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EXHIBIT A

TELEPHONE
AON S TER-ZA0F

The State Budget and Control Board is directed by law to assume general supar—
vision over all expenditures for permanent improvements by State agencies (except
the Highway Department). EBxempted are projects which cost less than $10,000.

Aocording to the Budget and Control Board this supervision extends to...

"any expenditure for the construction of a new building, addition
to or alteration of, or major rencvation of an existing building, or to

the demolition of an existing building. It is not intended to cover
normal maintenance costs, such as painting, minor repairs, ete., ordi-

narily done by the Rgency's regularly emploved maintenance force.

"It is difficult to define, precisely, just when a particular pro—

ject should be considered of a normal maintenance and when it is of
sufficient consequence to fall under the Budget and Control Board's

supervision. In doubtful instances the Poard should ke consulted for a

determination.

"It is important to note that the source of funds to fFinance a

project has no bearing on the determination of whether or not the Board's

procedurs is applicable. ™

Aot Mo. 237, 1975 requires the Budget and Control Board to submit to the General
Assenbly on or before February 15 in the alternate years beginning in 1977 recom-—
mendations for permanent improvements which might logically be financed through the

. issuance of Capital Improvement Bonds.

The Pudget and Control Board has directed that all applications for approval
of permanant improvements submitted by the public senior colleges and universities
be submitbed through the Conmission on Higher Education for review prior to consider—
ation by the Board. The Commission will transmit all rsquests to the Board with

appropriate comrents andfor recommendations.

This document includes procedures for responding to the requirvements of the

Budget and Control Board.
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Five=Year Projecticns

Each senior public college and university is requested bto submit annually by the
last working day of July a forecast of all unfunded capital improvement projects con-
sidered essential during the five-year period beginning July 1 of the year following
submissicn. The forecast should be consistent with requests submitted separately for
funding under Capital Improvement Bonds or other funding sources.

With the submission of five-year projections, each institution will include a .
status report on all projects for which funds have besn provided whether partially
or totally funded, on which construction contracts have not been awarded. The report
will identify the project, show funds provided and required, and estimate whan appro-
priate contracts will be awarded.

The Five—year projecticn is prepared and submitted for information. Submission
will not be considered to be a request for approval or funding of any project.

Five-vear projections will be prepared in the format of Attachment A. Minor
changes in previously submitted reports may be made by letter.
Fequests For Aoproval
Schedule for Submission

A request to approve a project to be funded through sources other than Capital
Irprovement Bonds moy be submitted at any time. Coomission procedures require that a
standing committes of the Commission consider all capital improvement requests and
submit recormendations to the Commission. To meet this requirement will normally
require two months from time of receipt of the request to submission to the full
Cormission.

Recpuests submitted for consideration for funding through the issuance of Capital
Improvement Bonds will reach the Comission offices by August 15 of the alternate year
beginning in 1978 and/or in such other years as the Gensral Assenbly may direct. In
September, the Commission will hold hearings on such requests to provide inskitution-
al representabives an opportunity to discuss requivements for permanent improvements.
During the remainder of September and in October the standing committee will develop -

ations to be submitbed to the Cormission in Moverber.

Information to Accompany Reguests

A request for approval of a capital irprovement should be submitted en Budget
and Control Board Form E-1 Application for Approval of a Permanent Inprovement .
Prevject (copy at Attachment B). If Form B-1 is not utilized, all pertinent infor-
raticn required by Form E-1 will be included in the request. The following para-
graphs amplify the individual sections of Form E-1 and respond to specific require-
ments of Act No. 237, 1975.

A, Justification. To mest the requirements specified in Form E-L...
"to provide sufficient information to fully acquaint the Board with
conditions, prospective growth and/or other circustances thab led the
cwnar Lo prepare this particular project."... the justification will
include discussion of the follewing unless clearly not appropriate:




1. Current sitwation. Present a hrief history of the activ-
ities to be included in the facility to include their pre-
sent physical location, the current involvement of students,
faculty and staff, and utilization of existing and funded
facilities that are appropriate for the activities. What
is the alternative if this request is not approved?

2. Projected growth. Show the anticipated growth of the activ-
ities to be housed in the facility and how this grewth fits
into the institubtion's anticipated growth and expansion.
What expansion programs are implied if the project is ap-
proved?

3. Utilization. For new construction, provide the specific
utilization standards emploved to determine the space re-
quirements.

4. TImpact on other space. Wwhat will ba the impact on other
space?

B. Sgquare feet. Provide estimated gross sguare footage.

C. Principal Facilities. List the major categories of space included
in the facility (classroams, class laboratories, offices, ete.). Indicate
apprasimate net sguare footage in each major category in so far as possible.

D. Estimated costs. Include all project costs required to provide a
facility ready for occupancy except for the provision of minor equipment
and supplies which are nommally purchased with cperational funds. Estimate
subsequent costs which the preject will generate - cperations, maintensnce,
eba.

F. Financing plan. Show the anticipated sources of funds required to
meet the total estimated cost. If funds are requested from Capital Improve-—
ment Bonds show why other financing arrangements cannot be made.

F. Priorities. Projects submitted for funding from Capital Improvement
Bonds should be restricted to those which will be needed in the near future
and which can be started within two years. If they are part of a larger
project, the entire plan should be presented but phased in two—year seg-
ments. When more than one project is submitted for funding from Capital
Improvement Bonds, priorities must be established.
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ATPLICAYION FOR APPROVAL OF & PERMANDNT RUPROVEMENT FROJECT
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To:—State Budzer 222 Corte] Board

Calemiia, Speth Ceeoling

To secesd with grosefures outlived I your “Mameal for dhe Plassing sed Execution of State Vermanent Improvemeat Frojeets”,
youe spzreval of the preject described bosein is requested. E - : ) TRy

I JUSTIFICATION

{The Owger sheuld attach heesto o Full and complste pemmme of facts contibuting to the reed of his proposed profect. The ob.
jective should be to peovide sufficient information to flly scouaint the Boasd with coadideas, prospsciive growth acdfee otfher
clrrumsiances that 1= the Cromer to propose this pastioda; projzel

Coptes of stugdlas or rurveys, made either by the Ownss or by aa outide eomneecial o other firm, should be made availabla to the
gt Comments shauld be includsd concaming asy sltemalive prr.-gb_sa.!_s, if any, considdered by the Owner).

. DESCRIPTION OF FROJECT TR - s

A Tepe (New h__!:.ng pddition to exoing building, rescvaticn, altem¥on, ele):

B. Iatendod Use: . e -
G, 1 Mew Cosstmuztian £ Iovalved:
1. Attach {2} Srehftects schematic doowing with Faedizles lellad,
o} Trtline specifications.
(£} Fmztl peate Jesolity map. ) - e %

(#) Avalysis of Awchiteets Freliminany Coasireetion Eatimete,

2 e, Sguarc Fest:

3. P;].-:::';.;:d Tacilisfes (Wo. of siores, reoms, offices, ele) s
D, If rensvation andfor cliesation of =n esisting baddicy 3 fnvohed, atach a solement eutlining peoemlly the poissing]l wak g
C e dane.
E. 1f tand sequis'ion s fnvelved, attzeh 2 plat of tha propesty, showing geaesal location @ed acrenge. Comment o ooy peoblems
of acguixiiion cr title that may et
¥, Ferany wesnal fpe project, the Ownse should confer with the Baand in e poogarztion of this Teguest, and atiach soch da-

seriplive data o3 the Haad may requize in this particelzr instance.
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