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MINtJI'ES OF THE HEEl'ING OF THE BOARD OF TRUSTEEs 
March 10, 1976 

The re<JUlar quarterly ooeting of the S. C. Opportunity School Board of Trustees 
oot on March 10, 1976 at 10:00 AM. Present at the meeting *,re the following: 
Dr. H. B. Webb; Chairman; Mrs. John S. Boyce, Jr.; Dr. I·larvin Efron; Dr. J. C. 
Holler; Dr. Jat!1es F. Miles; the Reverend Jarres B. Ilitchell; Dr. Oliver Thonas; 
Dr. Wil Lou Gray; and Dr. J. T. tvillis. 

The Reve:rend 11itchell gave the Invocation. 

Dr. Efron roved that the reading of the minutes of the January 28, 1976 meeting 
be dispensed with since all I1I9lOOers had a copy. Dr. r1iles seconded the llOtion. 
The minutes were adopted as printed. 

Dr. r1iles roved that the agenda be approved as proposed. Dr. Holler seconded the 
llOtion. The rrotion passed. 

Building Ccmnittee: Dr. Willis stated that the NAPCAE report was adopted by the 
Board on January 28, 1976. Dr. Efron llOved that Dr. Webb review the recorrrnenda­
tions contained in the report and assign~ each of them to appropriate corrmittees 
of the Board, either standing com:nittees or special com:nittees. The ccmnittees 
will study the recorrmendations and report to the Board of Trustaes at their regu­
lar quarterly rreeting in ~1ay. Particular attention should be given to the 
target population the school should serve, programs to be continued, and ~ 
Carnegie Unit program. Dr. Thorres seconded the notion. The llOtion passed • 

Education Car:rnittee: Dr. Efron :reported that the Corrmittee rret on March 9, 1976 
at 7:00 PH. Dr. Willis discussed with the Corrrnittee Adult Perfonnance Level 
rreterials that have been reconmmded by the Office of Adult Education for use 
in the sUllitEr school program this year. The school is planning to use them, and 
the teachers are being trained in their use. Dr. Efron :reported that the Mini­
!!llll!I Defined Program was of much ooncern to the school teaching staff. It is 
causing problems in scheduling and in financing. The Education Carmi ttee was 
asked to work with Dr. t-lillis in preparing :requests for changes in the program. 
These changes will be requested of the State Board of Education after they have 
been presented to the Board of Trustees for approval. 

The Cooperative Agreerrent for operation of the Vocational Rehabilitation Evalua­
tion Center on the school campus was discussed. Hr. Dixon, r1anager of Business 
Affairs, had studied the agreerrent at the request of Dr. Willis and made several 
observations and recornrrendations for charges. He stated that the Opportunity 
School is now oontributing 42 per cent of the operating budget and vocational 
Rehabilitation is oont:::ibuting 58 per cent. He said t.~at the agency oontributing 
the highest percentage of the budget is the controlling agency. Also, for at 
least the last five years, the school has contributed llOre than the state has 
appropriated for the school's rretching share. This excess over appropriations 
carre from institutional revenue. Hr. Dixon proposed three alternate funding 
arrangements: 1) The school will fund 51 per oant of the budget and vocational 
Rehabilitation will fund 49 per cent. This arrangezrent will give the school 
controlling interest. 2) The school will fund 42 per cent and Vocational Re­
habilitation will fund 58 per cent, but the sch=l lvill not pay llOre than that 
appropriated by the Legislature. 3) Vocational Rehabilitation will be responsi­
ble for the total budget of the facility. The school will rent the building to 
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Vocational Rehabilitation and dial:lge it for utilities, etc. HUch. :llscussion 
ensued relatl.ve to the<j.dvantage~ of cind the disadVf.ntages of each proposal. 
Consensus of opj.rliqn wM that lUt:efnal:e 1 Y.'Ould bG best for the school, but it 
was doubtful that Vocatit'>nal Rehabilitatiort Y.'Ould enter into such an agreerrent. 

. ", l' _. I :, ' 

It was concludep. that Alte:bfute :< should be the. proposal by the school with 
Vocational Rehabilitat~o~beihg placed in a,pQsition. to eitper ~e oooperative 
not rather than the school ruing pl~ced in tl-tat position. Hr. Dixon proposed 
4 additional statenents to the agreement::!.) 'rne Evaluation Center of Vocationai 
~ilitation shall be responsible for all clients in Evaluation between the 
hours of 8:30 AM and 2:30 PM. It was pointed out that the Evaluation Center 
staff will get students out of class for a period or t.Y.'O or will schedule them 
into the center for entire days but will then excuse them to roam the carrpus, 
classroom building and dormitories. 2) The Opportunity School will provide 
emergency transportation for diagnostic clients after 5: 00 PM. All other trans­
portation will be provided by the staff of the Evaluation Center or the client. 
It was stated that the school is spending many hundreds of dollars annually to 
transport students to the bus stations, the doctor, M=ntal Health, Social Security 
office and elsewhere. 3) The Evaluation Center will be charged at the rate of 
$4.50 per calendar day for a minimum of 40 clients. The Cooperative Agreenent 
requires the school to make available at all times beds for 40 clients, but much 
of the time, th" Center will have fewer clients in the facility. Hr. Dixon 
presented a table showing how much less the school has received this school year 
from the Evaluation Center than the agreenent called for. 4) The school staff 
will advise the staff of the Evaluation Center of all discipline problems involv­
ing clients of the regular rehabilitation program, and those in the Evaluation 
Center. It was pointed out that the school does this nON, but it should be 
written into the agreement. 

Dr. Holler roved that Dr. Willis and Hr. Dixon write the Cooperative Agreerrent 
including the fOUe additions reoomrended by Mr. Dixon and limiting the school's 
share of the budget to the arrount appropriated by the Legislature. Also, that the 
agreement be pre3ented to the Board at its next regular meeting for approval to 
demonstrated th'i.t Board action was be11inc~ it. Dr. Willis rrentioned that often 
he had proposed changes in t'le agreerrent or questioned certain practices of 
proposals by Vocational RE>habHitation and it had been interpreted by Vocational 
Rehabilitation that he was being un-cooperative. It was for this reason that it 
would seem good for the agreement to he by Board action as well as the fact 
that it is the Board's authority to rroke such an agreerrent. ~1rs. Boyce seconded 
the motion. The rotion was adopted. 

Mr. Dixon reoomnended a change in fees charged to students. The fce for a 
boarding student would be increased from $855 to $950 yearly. Of this, the 
registration fee would be increased from $5.00 to $20.00 and the room aT1d board 
would be $3.00 per day beginning with the day that the student registered until 
the day that he withdrew. Vocational Rehabilitation Y.'Ould continue to pay 
$4.50 daily for boarcling students in the Evaluation Center and $3.00 daily for 
corrmuting stUdents in the Evaluation Center. Corcrtuti.ng si:udents in t'le regular 
program would pay $40.00 per calendar month. Dr. Efron moved th2.t this be re­
ferred to the Ed'.lcation Corrrnittee for study witil a l.·,,'::omrendation being made 
by that CoNnittce to the Board at its next reg,.'.lar nneting. Mrs. Boyce seconded 
the rcotion. The rotion passed. 
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Endowrrent 0::Jr:Mi. ttee: Dr. Holler reported that the En0.awment Cornni ttee had not 
ItI9t since the ] ast !!Eeting of .the Board but v.'Ould be I1BCtiEg in the near future 
to consider SOTI'€ :Ceromrendations which had been made by the Trust Officer :>f the 
Trust Deparl:n'ent of the Citizens and Sou.t.hern Na:;~ionaJ. Bank. He repol:ted that 
the acoour.t balance as of February 23, 1976 was $218,915.07 and the inrone from 
that should average\out about· $14,000 yearly. 

, 
Dr. Efron stated that· he thoughtthal the incone from the endowment should not 
be limited to scholarships only. 'Ihere are occasions V.~en noney is needed for 
matching grants ar.d other purposes. He asked Dr. 'dillis to respond. Dr. Willis 
responded that the school has applied for a grant of rroney through the Coastal 
Plains Affairs ccmnission to build a vocational Bbuilding • This grant will require 
the school to match 20 per cent of the cost with noney or in-"kind I1Bterials for 
an approxillute $9,000. Since state appropriations are not available; the school 
could lose the grant uhless the matching share of funds is provided elsewhere. 
He said that often this will be the case where matching funds are needed for 
various purposes. 

Dr. Holler rejoined. that some of the funds in the Endowment Fund are restricted 
and the incoma from them would likewise be restricted but other certain funds are 

. not and thus the inOO!!E from those funds are to be used as ordered by the Board 
of Trustees. He gave to each nernber of the Board a list of the ncunes of all 
people who have 1113.de a rontribution to the Fund since 1969. the time at which the 
Fund was entrusted to the Trust Depart:rrent of the Citizens and Southern National 
Bank for management. He proposed a study for the purpose of devising a plan so 
that others l'li.ght be encouraged to oontribute, perhaps t.1-J.rm.1.gh making a report to 
donors and callir.g attention to what v.-e are doing .,1.+;.'1 t!le funds. He emphasized 
that all ionaticns should bear the donor's naroo and sh.oulc be accredited to a 
named sC:1.01arship. . 

Dr. Miles 'valoned that all m:mies should go through the sc.'1ool' s bookkeeping system 
because it is r-..ossib1e fOJ:." llDney to be lost or misappropriated. 

Personnel (.'oI'1!l1i.ttse: Hr. Rowland had to Leave the meeti:lq before time for this 
report and he had asked Ur. Willis 'co give it. Dr. lVillis stated that the 
Camnittee met on ,:i?numy 6, 1976. It had intervie~1ed Itrs. Thelra Bailey as a 
candidate for the fJOsi tion of Day Sc.'1oo1 principal and i'tr. Pat Smi. th as Dean of 
Students. The COlmlittee was irrpressed with both people. 

He reported that the SChoOl' 8 au.di·':or had, for the last two years, questioned the 
school's long stc:nding policy of paying teachers for ten days of annual leave. 
He said that he J::ad asked for a hearing before the Budget and Control Boacd for 
the purpose of discussing the policy with them and the possibility of using a 
policy such as the University of South Carolina and Clemson University use with 
their professors. As of this time, he has not met with the Beard. Report was 
accepted as inforrration. 

Special Comnittee on Naming Buildings~' Dr. Hiles stD.teo. that the Corrnttee net 
on March 9, 1976 at 2; 00 PH. It has asked from recC1lllIllelldations for names from 
alUIT\l1i, older staff merr.bers, Dr. Gray, Dr. Tolbect Ar.d others. The Ccmnittee had 
carefully considered these recom:nencations R.."1c. ·:·;3.S :eel, recor:mending to the Board 
the lk1ming· of certain buildings. He urged the Boa:tc:i:o 'Jeto any reooImlP.ndation 
that the COl!Il1li ttee was naming if the Board did not ac.;ree. A copy of the recomnen­
dations is attached hereto. He stated that the ComTIit.tee was asking t.'1at the 
naming of one of the buil::'lings for Mr. Harold Brazeale be withheld to a later date. 
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The reason for this being that the Committee had adopted the policy of not 
naming a building for it trustee and that Hr. BrMeal' s nan\e had been placed in 
nom:i.nEltion for trustee. . 

Dr. 1A.i183 rroved that the recarmendations f= tl18 Cominittee be accepted and 
that the school administration be giv'"ell the respo<1sib5.1ity qf working out the 
order' in which the buildings would be named, the time and the dedication of the 
buildings in order. to max:i.mi.zethe effectiveness. Also that announcements be 
made at intervals which would provide the rrost benefit to the school. Dr. Thomas 
seconded the rrotion. Dr. Willis stated that he tho'ught this was too much res­
ponsibility to be placed on him and thru> would accept it if the Special Corrrnittee 
on Naming Buildings would assist him. Dr. r·1iles pledged their assistance. The 
motion was adopted. 

Dr. Ef=n reported that he and been ElSked to approach Mrs. Olive Lander Wilson 
to ask her if she and the family wanted the portrait which ',vas painted by Mrs. 
Kathleen Clark and given to the Lc!pder family by a friend be the official portrait 
of Hr. Lander or if they desired thai:: another portrait be painted whi\::h would 
be of the same size. He said that the fClmily had exptessed a desire that another 
portrait of the saire size be pail).tEld. This Was aceepted as inforimtion since 
Ulld BudL'll had approve4the pa;Lni:ing in an .earlier meeUng." He said that Mrs. • 
Wilson had expressed appreciation to the Board of Trustees that. the Administration 
Building was to be named the hTilliam T. Lander Administration Building. 

Dr. Holler reported that he had approached Mr. Eugene Stoddard, Chairman of the 
Education and Public ivoi:'ks Committee of the House of Hepresentatives to introduce 
legislation na:ring the school the Wil Lou Gray Opportu!1ity SchooL He said that 
Hr. Stoddard had already introduced it into the Legislature and that it was 
House Bill 3739 • 

Dr. HolI8::' rG)::crt.ed that some difficulty is being experienced in getting the 
Boe.r.d's .suggestions for nominees to t11e Board of Trustees before 1:.'1e joint session 
of the IL>gislatu;..e. He suggested that eaf'.h Trustee approach senators and rep­
rese.ntati ves from his oounty and urge supr.ort of the Board's nominees. 

Dl.'. Gray reported t-.hat the "Pal.!n=tto ?atriots" GaJ'1e is nearly ='Plete and boxes 
to enclose them in are expected withi.n a few' days. 'I'he S. C. Press Association 
has adopted the prorrotion of the g'llTIe as one of its activities for the Bi-cen­
tennial. T'nis will provide good adv8rtising for the sdlool. The Press Associa­
tion has asked newspaper Co'ditors 'co take each profile end write an editorial to 
appear in his pap:~c on a 1>icekly basis. This editorial will also state that the 
garre C"ll1. be bou~iht. &t the S. Co Opportunity School. This was aooepted as infonna­
tion. 

Dr. Efron !'lOved that a resolution oomnending Hrs. May Roper Coker for her many 
services be written 0:1 b,half of the school and that a copy be sent to those 
near of kin relai:ives. Dr. vlebb seoonded the rrotio<1. The rrotion was passed. 

Dr. Willis informed the Board tik'lt Furman University was oonferring an honorary 
Doctor of Di vini ty Degree '"pon Dr. \'/ebb at comren'ETent this year. 

Dr. Efron !rOved that the meeting adjoum and Nrs. Hcyce seconded the notion. 
The meeting was adjourned • 
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