From: Shwedo, Kevin A <Kevin.Shwedo@scdmv.net>

Sent: Monday, October 26, 2015 8:39 PM

To: Haley, Nikki

Cc: Sanderson, JR COL (Ret); Lewis, Phleisha
Subject: RE: Disaster Recovery Report

That focus helps us focus. | have some good news reference a group named “8 days of Hope” sponsored by Pfizer and
the NFL. We believe they will come down and spend exactly 8 days working “Fast Track” projects with 3500
volunteers. The “Fast Track” criteria are good -- income under S30K, over 65 years old or access / functional needs
dependent. They are completely self-funded, so they will have an immediate impact on recovery. They are currently
working with IA to identify the target audience.

Will also work to identify our building supply requirements list with the VOADs who are providing most of the labor for
these building projects.

One more thing — | did not realize that Mayor Nelson was a state employee. She asked me if she could join our team if
she could get a release from her boss. | told her that | would immediately place her in my “current operations” shop to
start working and tracking “immediate requests” (a function we are trying to establish beyond our call / referral center).

Vr
Kevin

JR — FYSA.
Kevin

Kevin A. Shwedo

Executive Director

South Carolina Department of Motor Vehicles
10311 Wilson Boulevard

Post Office Box 1498

Blythewood, South Carolina 29016

(0) 803-896-8925
(C) 803-609-4218

Your SCDMV -- Each a Role Model; Competent, Committed, Courteous!
"It's a GREAT day in South Carolina!"

From: Haley, Nikki [mailto:govhaley@gov.sc.gov]
Sent: Monday, October 26, 2015 8:11 PM

To: Shwedo, Kevin A

Cc: Sanderson, JR COL (Ret); Lewis, Phleisha E
Subject: Re: Disaster Recovery Report



Focus is on progress:

Road closures vs Roads closed at Peak
Dams inspected

Dam breaks

Dams monitored

# of counties for PA assistance

# of counties for IA assistance

# of Recovery Centers

# registered with Fema

S approved

# denied

SBA approval registrants

SBA dollars approved

National Guard projects completed
Etc

| will want to know county projects and requests coming across to discuss in meetings. | will want to meet with you once
or twice a week so | can be working ahead of our needs.

Now that county days are coming to an end, | would like to start focusing on rebuilding communities. We have many
nonprofits in and out of state that focus on rebuilding. We need to capture them before they leave thinking the work is
done. We should also request across the state teams of 20 with 1 team leader that will be assigned an area of the state
that needs help. This will allow our churches, Rotary, Kiwanis, Chambers, etc to get involved in helping their neighbors.
My focus will be to keep full inventory of all building supplies needed by working the phones for supply or monetary
donations.

Rebuilding is one of the quickest needs we have. i'm going to make sure Cheryl is very focused on the jobs front in these
areas to get everyone back up and working.

Can't is not an option. We need to rebuild on our terms not on anyone else's.
Sent from my iPad

On Oct 26, 2015, at 7:57 PM, Shwedo, Kevin A <Kevin.Shwedo@scdmv.net> wrote:

| will have my team start working options this week. Will provide you iterative reports until we find the
sweet spot. Hope to have the right format before the end of the week. Once we boiled it down the
basics, maintaining a daily report should note be difficult. Thanks!

Vr

Kevin

JR and Phleisha — let’s circle the wagons tomorrow to begin modifying the Governor’s report. Want to
ensure she gets everything she needs and nothing more! Thanks
Kevin

Kevin A. Shwedo
Executive Director
South Carolina Department of Motor Vehicles



10311 Wilson Boulevard
Post Office Box 1498
Blythewood, South Carolina 29016

(0) 803-896-8925
(C) 803-609-4218

Your SCDMV -- Each a Role Model; Competent, Committed,
Courteous!
"It's a GREAT day in South Carolina!"”

From: Haley, Nikki [mailto:govhaley@gov.sc.gov]
Sent: Monday, October 26, 2015 7:52 PM

To: Shwedo, Kevin A

Subject: Re: Disaster Recovery Report

| would love a one pager daily with no backup needed. If that's too often, two or three times a week
would be great. | need to know how many counties we are up to for PA and IA assistance as well as
Disaster Recovery Centers in the state. | don't want to bother you too much with this so can go to Kim
for this if it is helpful.

I'm used to obsessing on this info twice daily so wanting to make sure | am keeping an eye on progress.

Thank you.
N-

Sent from my iPad

On Oct 26, 2015, at 7:45 PM, Shwedo, Kevin A <Kevin.Shwedo@scdmv.net> wrote:

As | reviewed this report over the weekend, it appears to be a little cumbersome for
your use. | would be happy to try to whittle it down to an Executive Summary (one
pager) if that would be helpful. We would then have two options — keep the one pager
coming and only provide the back-up data on request OR provide the backup data each
time, but allowing the EXSUM to stand alone until you have a use for the rest. If you
like this format, we will not change a thing.

Vr

Kevin

Kevin A. Shwedo

South Carolina Disaster Recovery Coordinator
10311 Wilson Boulevard

Blythewood, South Carolina 29016

(0) 803-896-4039
(C) 803-609-4218



"It's a GREAT day in South Carolina!”

From: Haley, Nikki [mailto:govhaley@gov.sc.gov]
Sent: Monday, October 26, 2015 7:28 PM

To: Lewis, Phleisha E

Cc: Shwedo, Kevin A; Schimsa, Rebecca; Patel, Swati
Subject: Re: Disaster Recovery Report

Thank you.
Sent from my iPad

On Oct 26, 2015, at 7:03 PM, Lewis, Phleisha E <Phleisha.Lewis@SCDMV.net> wrote:

Governor Haley,

In lieu of the daily phone briefings/conference calls, please find
attached the first documented disaster recovery report.

| apologize for the delay in getting this you and for the email coming at
such a late hour in day. Colonel Shwedo was going to brief you on this
earlier today. | will ensure you receive this report early Monday
mornings moving forward.

Of course, if there are any changes you would like to see in this report |
will adjust accordingly.

Thanks,

Phleisha Lewis
Office: 803-896-4048
Cell: 803-543-0018

<10-26-15 Disaster Recovery Report.pdf>



