State of South Carolina
Office of the Gobernor

NIKKI R. HALEY 1205 PENDLETON STREET
GOVERNOR CoLuMBIA 29201

CABINET MEETING AGENDA

October 22, 2015
Welcome: Governor Haley
Prayer: Austin Smith
Introductions:

1. Secretary Christy Hall, South Carolina Department of Transportation

2. Acting Director John Laganelli, South Carolina Department of Motor Vehicles
- Welcome Hall and new DMV fella to the team.

New Business:

1. Thank You
- Thank yous to Team SC.

2. County Days Update
- Let Halti speak. Schedule going forward. How can we better connect with people in need
using aid distribution? For example, work with DSS before getting food box.

3. Flood Recovery Activities Discussion
- Challenges of the storm, where do we go from here? Thoughts, questions, concerns?

4. Process Improvement Suggestions and Feedback on EMD/Emergency Operations
- Lessons learned from working with EMD, how can we improve emergency operations?

5. Disaster Recovery Overview — Emphasis on Housing and Employment
- We are in dual roles now: run the state, and storm recovery.
- Dealing with bulk donations and requesting help from any of the companies directors
hear from who want to help.
- Let Marcia speak. Resources working with non profits to get to the people who need
them.
- Touch as many hands as we can. Can't is not an option.

6. Disaster Recovery Staffing — Cabinet Employee Detachment for Call Center
- All hands on deck for Shwedo. Help him know what the agencies can offer and give him x

number of your best constituent service people.

Closing: Governor Haley



