South Carolina Forestry Commission
P120 043

Fiscal Year 2019-2020
Accountability Report

Submission Form

Protect, promote and enhance South Carolina's forests for the benefit of all.

Agency Mission

Healthy forests, resilient communities, impeccable service

Agency Vision

Does the agency have any major or minor recommendations (internal or external) that would allow the agency to
operate more effectively and efficiently?

Yes No
Restructuring
Recommendations: D |

Is the agency in compliance with S.C. Code Ann. § 2-1-230, which requires submission of certain reports to the
Legislative Services Agency for publication online and to the State Library? See also S.C. Code Ann. § 60-2-30.

Yes No
Report Submission
Compliance: (. (.
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Is the agency in compliance with various requirements to transfer its records, including electronic ones, to the
Department of Archives and History? See the Public Records Act (S.C. Code Ann. § 30-1-10 through 30-1-180) and
the South Carolina Uniform Electronic Transactions Act (S.C. Code Ann. § 26-6-10 through 26-10-210).

Yes No
Records
Management 1 O
Compliance:

Isthe agency incompliance with S.C. Code Ann. § 1-23-120(J), which requires an agency to conduct a formal review
of its regulations every five years?

Yes No

Regulation
Review. (. (.

Please identify your agency's preferred contacts for this year's accountability report.

Name Phone Email
Primary Contact Doug Wood (803)896-8820  dwood@scfc.gov
Secondary Contact. Tom Patton (803)896-8849  tpatton@scfc.gov

| have reviewed and approved the enclosed FY 2019-2020 Accountability Report, which is complete and accurate
to the extent of my knowledge.

Agency Director
(Signand Date): C&H# #£ September 14, 2020

(Type/PrintName):  Scott Phillips

Board/Cmsn Chair
(Signand Date): Seotember 14. 2020

(Type/PrintName).  Walt McPhail
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AGENCY NAME: South Carolina Forestry Commission
AGENCcY CODE: P120 043

AGENCY’S DISCUSSION AND ANALYSIS

The SC Forestry Commission was created in 1927 with its General Duties defined in State Code 48-23-90. In
summary, the Code requires the agency to make an annual report to the General Assembly on “forest conditions ...
including recommendations to the public as to reforestation. ... to prevent, control and extinguish fires, including the
enforcement of ... laws pertaining to the protection of the forests and woodlands .... ... give such advice, assistance
and cooperation to private owners of land and promote ... appreciation by the public of the advantages of forestry and
the benefits ... ... cooperate with the federal government in the distribution of funds allotted to the State for forestry
... To meet its statutory requirements, the Forestry Commission created a mission, vision, and values statement and
an associated Strategic Plan to direct its operations.

Commission staff and the agency’s Board of Commissioners conduct a detailed review and recording of the
agency’s progress toward attaining Strategic Plan goals on a biannual basis. This action ensures that agency
operations are properly aligned with its mission and informs the organization of its progress, direction, and purpose.
This alighment also ensures that the Commission continues to effectively support the growth of the state’s forest
industry to levels beyond its current $21.2 billion economic impact and 98,000+ jobs, making it the #1 manufacturing
segment in the state in terms of jobs, #2 labor income, and #3 in direct economic output (Fig. 1-3). Beyond forestry’s
economic impact, forests cover two-thirds of the state at 12.9 million acres, enhancing the state’s quality of life.

The Commission has five primary goals identified in its Accountability Report (AR) that are aligned with its
Mission, Strategic Plan, and statutory requirements. These goals are Develop the Resource, Protect the Resource,
Manage the Resource, Raise Awareness about the Resource, and Prepare to Meet Future Demands. For each goal, the
agency has identified strategies, objectives, and performance measures to ensure their accomplishment.

The AR provides the agency with the opportunity to submit a “Discussion and Analysis” section that comments on
(1) Factors affecting the agency’s performance during the past year, (2) Performance efforts and results, and (3) Plans
to improve performance. This comment section appears below and is organized by the agency’s five goals.

Goal 1: Develop the Resource. Developing the state’s forest resources by increasing timber production and
expanding timber markets is critical to private landowner financial success and environmental care as well as for
increasing forest product manufacturing job numbers.

Factors affecting performance in the past year:

e Positive factors — SC’s accurate Forest Inventory & Analysis (FIA) timber inventory and record level of pine
sawtimber support economic development. A new economic contribution analysis finds that SC’s forest industry
continues to grow and remains a pillar of the state’s economy. Our public-private nursery partnership with
ArborGen focuses agency efforts on tree improvement while still providing for high quality seedlings for South
Carolina landowners. Levels of tree planting have increased and are nearing our historical benchmark of 100
million seedlings/year.

e Negative factors — COVID-19 impacts on businesses and the economy, decreasing supply of pine pulpwood and
pine chip-n-saw, the current oversupply of pine sawtimber has decreased stumpage prices of large-diameter
timber for forest landowners, and difficulty filling a key tree improvement position.

Performance efforts and results:

e FIA plot production was 102% of the target for FY20. This is an 11% improvement from FY19, and accuracy scores
remain very high (>96%).

e The 2018 Timber Production Output (TPO) survey results for South Carolina have not been officially released by
the USDA Forest Service to date. Total timber production from South Carolina forests increased 2.3% from 2015
to 2017 and was valued at more than $1.09 billion (Fig. 2). The agency completed data collection for the 2019
TPO survey.

e Completed the analysis and published a report on the economic contribution of forestry to SC’s economy for
reference year 2018. The results indicated that forestry continues to be one of the strongest sectors of SC’s
economy, contributing $21.2 billion to the state’s economy annually while providing more than 98,000 jobs and
$4.9 billion in labor income (see figure 3).
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Approximately $522 million in capital investment projects announced in FY20. Announced projects will create
385 new jobs. The largest announcement was in York County where New Indy plans to invest 5240 million to
convert the facility to ultra-lightweight, virgin kraft linerboard.

Continued to grow the SC Forest Products marketing program. Working with the SC Department of Commerce,
our resource development staff coordinated an in-bound trade mission in Charleston for pine log buyers from
India and Vietham.

Completed the 2019 industry export report that determined the value of forest product exports from South
Carolina to be $1.25 billion.

Produced and sold 2.6 million seedlings during FY20. This is a 15% increase from FY19. Seedling production by
the vendor, and thus sales, was 22% lower than our target as we continue the transition into the public-private
partnership with Arborgen at Taylor Nursery.

Harvested 2,025 bushels of improved loblolly cones and 600 bushels of improved longleaf cones. Produced 1,138
pounds of 3" generation improved loblolly seed. Established three loblolly pine progeny tests as part of renewed
membership in the North Carolina State Tree Improvement Cooperative. Tree improvement efforts allows the
agency to continue to provide loblolly pine seed with the best available genetics and ensure that SC landowners
have access to the best available tree seedlings for planting in the future.

Plans to improve performance:

Hire tree improvement position to meet requirements for tree improvement co-op participation.

Continue to grow the SC Forest Products Marketing Program by publishing 1-2 market reports annually and
leading SC companies that are interested in growing their export markets on trade missions to key countries.
Develop success stories of companies assisted to grow their markets internationally.

Goal 2: Protect the Resource. Protecting the state’s forest resource, the public, and firefighters is a critical

component of the agency’s mission.
Factors affecting performance in the past year:

Positive factor — The agency continues to increase professional development of firefighters through additional
training opportunities. Recent budget appropriations provided funding to allow agency to address compensation
issues in critical areas and procure 12 new enclosed-cab bulldozer firefighting units in FY20. Currently 64% of
frontline firefighting bulldozers are the safer enclosed-cab units. One million dollars of recurring funding was
included in the FY20 budget appropriation to address the annual need for firefighting equipment.

Negative factors - Reduced firefighting capacity - inexperienced personnel and 21% (34 of 160) of the frontline
firefighting bulldozers exceeding safe service life (Fig. 4). Reduced capacity lessens the agency’s ability to protect
the forest resource, structures, the public and firefighters. Fire Management Officer capacity has been reduced
by almost 50% since 2001.

-Difficultly recruiting new firefighters (bulldozer operators) due to noncompetitive wages are impacting our ability
to respond to wildfires. Currently 8% (12 of 160) of the bulldozer operator positions are vacant with the average
position being vacant nearly 9 months. Four of these positions have been vacant for more than a year.

- Act 273’s $1.8 million annual funding and the current $1 million recurring state funding is insufficient to fill a
$3.8 million annual need for firefighting equipment.

- Aircraft used for wildfire detection and suppression are exceeding safe service life.

- More complex wildfire control situations due to increased urbanization and lack of capacity.

Performance efforts and results:

Fully implemented a new pay plan for frontline firefighters that has reduced turnover rates for these positions,
less than 4% turnover in FY20, and increased retention.

The agency purchased 12 safer enclosed-cab dozers, toward the 160 target, in FY20. The agency needs to procure
11-12 dozer units each year based on the 15-year safe service life for this firefighting equipment (Fig. 4).

Average wildfire response time, 37.75 minutes in FY20, exceeded the 35-minute target due to firefighter
vacancies and the resulting larger coverage areas. This metric is relatively unchanged from FY19 but is 4% above
the five-year average (Fig. 5).
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Participated in an audit and inventory of the Federal Excess Personal Property Program and Firefighter Property
Program by the USDA Forest Service. The audit produced no significant findings and reflects well on the Forestry
Commission effort to work with fire departments around the state to help fill equipment needs through these
two programs. More than 2,500 items valued at over $52 miillion are in use statewide.

The agency’s Type 2 Incident Management Team (IMT) continues to support an increasing role assisting with all-

hazard emergency response efforts. During FY20 the IMT deployed to Charleston in response to Hurricane
Dorian, Richland County to support the Seeking Nevaeh Mission, and to assist the Department of Social Services
with logistical planning for a COVID-19 mission focused on getting supplies for childcare facilities to facilitate
reopening.

Provided training for loggers and conducted BMP exams to aid in ensuring compliance. Compliance remains very
high at 96%.

Plans to improve performance:

Increase wildfire prevention efforts to reduce fire occurrence, including commissioning of additional law
enforcement officers and the promotion of active forest management. Law enforcement and active forest
management are two of the most effective fire prevention tools available.

Prioritize equipment replacement for operator and public safety. Request $1 million recurring funding for
firefighting equipment. Request non-recurring funding to replace aircraft that are exceeding safe service life.
Request funding for a fire support position and 2 pilots to provide forward-looking fire weather outlooks, fire
intelligence information, and to provide aerial detection and suppression support for wildfires. Request 2 fire
dispatcher positions to bolster 24/7 fire dispatch operations and provide for succession planning needs.
Request funding for a Geographic Information Systems (GIS) Analyst to improve use of spatial data for forest
protection efforts.

Strengthen safety and training programs for agency personnel and cooperators.

Goal 3: Manage the Resource. Providing forest management assistance to private landowners, management of state

forests for multiple uses, and promotion of healthy urban forests are critical components of the agency’s mission to
support the state’s economy while protecting water quality, improving wildlife habitat, and providing other
environmental benefits.

Factors affecting performance in the past year:

Positive factor — High level of landowner satisfaction with the quality of assistance provided. Recent budget
appropriations provided funding to allow agency to address decreased federal funding and compensation issues
in critical areas.

Negative factors - Lack of capacity — The current capacity of the agency does not allow the agency to provide
technical assistance and outreach to family forest owners as we did historically or to the level that we feel is
appropriate given current forest conditions and trends (Fig. 6). Foresters have been assigned more fire control
duties due to inadequate Fire Management Officer capacity, further reducing capacity to provide landowner
assistance.

-Insufficient cost-share funding for reforestation through the Forest Renewal Program has resulted in a backlog of
greater than 1 year, decreasing the productive potential of family-owned forestlands. Insufficient reforestation
exacerbates the decreasing supply of pine pulpwood and threatens economic development efforts.

Performance efforts and results:

The agency assisted 2,542 landowners during FY20. This is a 26% increase from FY19 but is still more than 24%
below historical metrics. In FYO1 the agency assisted 3,370 landowners. Shortfall is due to reduced capacity and
recruitment/retention issues (Fig. 6).
Achieved a 97% customer satisfaction level for forest management assistance for FY20 (95% in FY19).
Reforestation was completed on 12,683 acres via the Forest Renewal Program (FRP) during FY20. FRP is a cost-
share program that incentivizes private investments in forestry to increase the productivity of SC’s forests. To
date, more than 355,000 acres have been reforested using FRP assistance.
The State Forest system generated nearly $3.8 million in total revenue ($566,406 net revenue) from the sale of
forest products and paid nearly $918,000 to counties in which they operate. The agency operates its State

A-5



South Carolina Forestry Commission
P120 043

Forests 100% from revenue generated by the management of these properties using no state-appropriated funds
to support their operation. The agency's ability to operate the State Forests without state funding, while
providing 25% of its gross proceeds to the counties in which they are located, illustrates the productive capacity
of actively managed forests and the good stewardship of this agency. Since 2010, the SCFC has paid more than
$8.3 million to schools in the counties in which the State Forests are located (Fig.7).

e Harvest scheduling models for State Forests are being used to ensure that these properties continue to be
managed on a sustainable basis and that revenue production is optimized. Dual third-party certification through
the American Tree Farm System and the Sustainable Forestry Initiative ensure that State Forests are managed to
the highest standards.

e The Urban and Community Forestry Program's outreach served an estimated 2.8 million citizens. A significant
project completed by this program was the Conservation Development Guide, which is a best management
practices tool that illustrates how to develop for commercial and residential use while maximizing forest
connectivity.

Plans to improve performance:

* Request funds for eight additional positions to increase capacity for landowner services and outreach while also
increasing firefighting capacity. Requested positions will be crucial for agency succession planning efforts.

e Strengthen training programs for agency personnel to deliver services more efficiently.

e Continue to refine harvest scheduling model for State Forests to provide a more accurate estimate of revenue.

* Evaluate opportunities to increase funding for cost-share assistance programs.

Goal 4: Raise Awareness about the Resource. Raising awareness among decision-makers and the public about the
environmental, economic and societal benefits of active forest management is necessary to acquire needed
legislation/policies, garner public support, and support private landowner timber production.

Factors affecting performance in the past year:

e Positive factors - Small but talented and dedicated staff in the agency's Public Information Division.

- Efficient use of website, social media and collaboration with partners allows broad distribution of messaging at
low cost.
- Technical staff collaborates with design staff to create high-impact publications.

* Negative factor - Understaffing in the Public Information Division creates the lack of specialization needed for a
more robust integrated marketing communications program, which also leads to missed opportunities for public
relations and outreach.

Performance efforts and results:

* Agency staff conducted forestry education programs reaching nearly 4,400 participants during FY20. This is 27%
below the target. Shortfall is due to a drastic reduction of outreach activities because of COVID-19.

e Unable to report the number of visits to the agency website during FY20 due to technical issues with the web
server, which is hosted by the Division of Technology Operations.

e The SCFC made significant strides this year in ramping up efforts to shed a positive light on forestry in SC.
Examples include:

o Completed a years-long project to outfit Bee City, a Cottageville-based petting zoo and environmental
education center, with museum-style signage, graphics and other collateral materials relating to the
importance of forestry in South Carolina. The exhibit materials include four wallsized panels focusing on
fire suppression, forest management, ecosystem services provided by forests and the economic impact
of forestry in the state; the project also entailed providing content and signage for an additional eight
large signs on topics relating to forestry, including forest health, prescribed burning, carbon
sequestration, pollinators, forest types, forest inventory and analysis, and other general forest facts.

0 Produced a combination of 13 radio and TV public service announcements that aired on 110 radio
stations and 37 TV outlets across the state from March to June. The commercials range in topics from
the agency's multifaceted mission and our wildfire suppression responsibilities to forest management
assistance for landowners as well as the overall economic impact of forestry in the state. While
commercial advertising is very expensive and not usually in reach of our small agency's budget, the
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agency was able to take advantage of a non-profit program offered by the South Carolina Broadcasters
Association. Called PEP, for Public Education Program, the SCBA initiative allows government agencies
and nonprofits to buy its member stations’ unused airtime at significantly reduced rates.

Plans to improve performance:

Request one additional position and operating funds to increase communications and outreach capacity to
promote the advantages of forestry and the benefits of active forest management to landowners and the public.
Website redesign will be a top priority for FY2021.

Leverage partnerships to amplify messaging.

Goal 5: Prepare to Meet Future Demands. Employees are the Commission’s most valuable resource. Through

effective Human Resource practices, the agency is preparing to meet the future needs of the citizens of SC.
Factors affecting the agency’s performance in the past year:

Positive factors — Increased appropriations have enabled the restoration of critical positions, over the last few
years, that allow the agency to better serve the forestry community of SC. Recent budget appropriations
provided funding to allow agency to address compensation issues in critical areas, improving recruitment and
retention efforts.

Negative factors - Limited capacity in critical program areas is causing firefighters and foresters to cover greater
territory, increasing response time, fire size, and wildfire damage risk while reducing landowner assistance,
wildfire prevention and outreach (Fig. 5, 6).

-lnadequate IT staffing and operating funds to implement State Information Security initiatives, reduce risks and
meet agency operational requirements.

-Inadequate FTEs for needed workforce/succession planning and implementation. Forty-three percent of the
agency’s workforce is eligible to retire within 5 years and 29% are currently beyond the eligibility to retire.

Performance efforts and results:

During FY20 the agency initiated an ambitious project to revise the agency’s Strategic Plan and Forest Action
Plan. With recent changes in agency leadership and a federal requirement to perform a 10-year update of
the state’s Forest Action Plan, this was a great time to revise these documents in a way that truly integrates
them, aligns agency actions and drives the Forestry Commission towards our vision. The revised strategic
plan was adopted by the Board of Commissioners on August 6, 2020. The agency will transition to this new
plan during FY21.

Fully implemented a new pay plan for frontline firefighters that has reduced turnover rates for these positions,
4% in FY20, and increased retention. Agency efforts to address compensation issues in recent years have greatly
improved recruitment and retention efforts. The overall turnover rate for FY20 is 8%. Results from the FY18
employee engagement survey indicated that employees were extremely dissatisfied with compensation, and
non-competitive salaries are one of the agency’s biggest barriers to recruitment and retention.

Fifty-four employees completed the US Department of Transportation’s Reasonable Suspicion Training. The
purpose of this training is to teach supervisors to identify circumstances and indicators that may create
reasonable suspicion that a driver is under the influence of drugs or alcohol, supporting referral of an employee
for testing.

Human Resources staff, along with personnel from Dispatch, State Forests and Headquarters, participated in an
all-agency career fair called the SC Careers Expo hosted by the SC Department of Administration in February.

Plans to improve performance:

Conduct another employee engagement survey and leverage results to increase employee engagement and
create an environment where all employees feel valued and are motivated to help the SCFC be successful.
Request funding for an attorney position to be the agency’s general counsel and primary point of contact for
legislative matters, two IT positions to provide minimum needed capacity and aid implementing State
Information Security initiatives, and 15 other critical positions, noted in previous sections of this report.

Pilot new firefighting positions using existing FTEs that will mitigate limited capacity of Fire Management Officer
positions while providing training and experience needed for succession planning purposes.
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e Strengthen safety and training programs for agency employees to ensure they are prepared to meet the current
and future demands of our mission.

SUMMARY AND CONCLUSION

This Accountability Report fulfills its two primary purposes: providing information supporting the agency’s budget
and providing a basis for Agency Head Salary Commission decisions. The report describes the agency’s Strategic Plan
contents, performance measures, and outcomes and has linked program area attributes to key financial and
performance measures as required by statute. The Commission appreciates this opportunity to document that the
agency understands its legal mandates, meets its requirements, documents current outcomes, and plans to ensure
successful future outcomes.

In summary, the agency’s job #1 continues to be the safety of employees and the public that they serve and
protect. To meet this goal, staffing and training must be adequate (Goal 5). Staff must also have adequate quantities
of safe, reliable equipment. Budget requests are desighed to ensure safe working conditions for employees and living
conditions for the public. Another top priority is the satisfaction and care of agency customers, the citizens of South
Carolina. Meeting this objective requires adequate funding and highly qualified, well trained employees that meet
individual citizens’ needs as well as the overarching need to protect the forest resource and retain and increase forest
industry job numbers statewide (Goals 1-5). Adequate funding and sound management guided by this AR will ensure
that the agency meets these highest priority objectives and supporting ones and accomplishes its statutory duties to
“Protect, promote and enhance South Carolina’s forests for the benefit of all.”

Risk Assessment and Mitigation Strategies

The results of the agency failing to accomplish its mission to “Protect, promote and enhance South Carolina’s
forests” would be as follows:

The most negative impact from a failure to protect the forest resource from wildfires would be uncontrolled wildfires
that would destroy forests, structures, and life, in turn resulting in a cascade of negative effects. Among these would
be the loss of timber resources and investment returns for private landowners; decline of forest product
manufacturing capacity and therefore jobs; wildlife habitat destruction; impaired water quality; soil erosion, lost
recreational opportunities and revenue; increased timber theft and fraud on private lands; destruction of homes and
businesses, and deaths.

The most negative impact from a failure to promote and enhance the forest resource would be a decline in forest
industry retention and growth, which also would set into motion additional adverse consequences. Not only would
the resultant lack of markets lead to reduced returns on landowner investments, but it would also cause a decline in
active forest management, which equates to less timber production and therefore fewer industry jobs. Secondary
effects from this lack of development and management would be an increase in forest insect and disease damage,
increased wildfire risk, deforestation, damage to forested wetlands and waterways, and a decline in the public’s
understanding of the value of forests and the forest industry.

Outside help needed to mitigate the failure of the agency to accomplish its mission would consist of:

¢ Requesting additional fire protection resources from surrounding states, through the Southeastern Forest Fire
Protection Compact and US Forest Service, which would require additional state funds to pay for these resources.

e Additional federal funding/staffing for economic development, technical assistance to family forest owners, and
for wildfire suppression/prevention efforts.

To help resolve the issue before it became a crisis, the General Assembly could do the following:

¢ Provide funding and FTEs for critical agency positions.

e Provide $1 million recurring funding for replacement of firefighting equipment and non-recurring funding to
procure 2 newer aircraft for fire suppression efforts.

¢ Provide stable funding for retaining and growing the forest industry and encouraging landowners to actively
manage their forest resources and grow more timber.
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Figure 1. Forest-based economic development impact

Capital investment I Jobs announced
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Figure 3. Percent contribution to SC's economy, by forestry sector, 2018

o 2% 2%
Highlights
* $21 billion economic impact
(total economic contribution)
. o Pulp and paper
* #1 manufacturing sector, in jobs
(>98,000) Solid wood products
* #2/in labor income
($4.9 billion) Recreation
* #3 in direct economic output
(>$13.9 billion) Wood furniture
« #1 agribusiness commaodity )
($1.1 billion) Logging
* #1 export commodity from Timber

the Port of Charleston

+ $1.25 billion in forest
products exports

Figure 4. Firefighting dozers by service life category, FY2020

# of open-cab dozers exceeding
15-year service life

# of open-cab dozers within
15-year service life

# of enclosed-cab dozers within
15-year service life

Fiscal year
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Figure 5. Average fire response time in minutes
(goal: 35 minutes or less at full staffing levels)

Figure 6. Landowners assisted and project foresters by fiscal year

Figure 7. Payments to county school districts from State Forests system
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Figure 8. SC Forestry Commission organizational Chart
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Develop theResource

DESCRIPTION: Anample, productive forestland base (the “resource™)andan

ecor toforestry-|

ifforest

landownersof South Carolinaare:

istainable forest

Serve asacatalyst for promotion, development and expansion of the forest
resource and forestry-related industryin the state.

Announced capital investment in forestry $103.9million

Announced new job creation i forestry 185jobs

Provide pr , the forestr ty,and the i public

accurate and timelyinformation on the state'sforestinventory and health.

Forest ysis (FIA) plot pr 627

Industry Timber Production and Consumption (thousand cubicfeet) 781,348

Forest Inventoryand Analysis (FIA) Accuracy Scores (percent) 96.14%

Maintai ovide landowr imquality

forest tree seedlings.

seedlingssold 2,288,297
! 340

Protect the Resource

DESCRIPTION: Toensure their future health, South Carolina'sforests(the
“resource")mustbe protected from harm due to naturaland human-caused

factors.

$250 million $521.9million  July1-June30
250jobs 381jobs July1-June30
January1 -
622 6% December 31
January1 -
800,000 803,713 December 31
January1 -
5% 96.60% December 31
4,119,400 2,621,548 July1-June3o
600 1,138 July1-June30

Fiscal Year 2019-2020
Accountability Report

Strategic Planningand Performance Measurement Template

SCForestryCommission
(SCFC)and SC

Department of
Commerce (SCDOC)
Records, Monthly

Sumof$ capital investment

Announced capital investment isthe
moneyinvested inabusinessventure
withan expectation ofincome, and
recovered through earnings generated
by thebusiness overseveralyears. Itis
generally understood to be used for
capital expenditures (fixed assets)
rather than for day-to-day operations
orotherexpenses. Itisametric
typically reported by theeconomic
developmentcommunity thatallows
ustotrackthegrowth offorestry
investmentovertime. Capital
investmentin forestry-based business
isdesirable, asitisanindicator of
positiveeconomic impact; the greater
theinvestment, thebetter.

Announced new jobsisa metric
typically reported by theeconomic

. Itallowsus
totrackthegrowth of forestry
employment over time.

TheFIA program collects, analyzes and
reportsinformationabouthowmuch
forest exists, where it exists, who owns
itandhowitischanging, aswellas
how thetreesand other forest
vegetationare growingand howmuch
hasdied or hasbeen removedin recent
years. In South Carolina, threecrews of

SCFCandSCDOC
Records, Monthly Sumof
UsForest Service Fl sumof#
Program, Monthly goal)

USForest Service Timber

(%of

ProductsOutput (TPO)  Dataderived from TPOsurvey

Program, Biennially

Averageof individual QA/QC

USForest Service FIA
Program, Annually

ServiceFIA
ArborGene Seedling Sale

Records, Monthly Sumof#of
SCFC ConeHarvest sumotior

Records, Annually

scores asreported by US Forest

two-person ~roundto
gather thisand other forest datafrom
numerous, randomly located plots
around thestate. Every year one-fifth
oftheentireforestland base ofSouth
Carolinaissurveyed in thisway; thus,
plotproductionreferstothe
achievement ofcollecting the
requisitedata for 20%of all plotseach

Industrial timber production as
measured by the Timber Products
Output (TPO) mill survey s the best
measure ofthehealth and growth of
ourforestindustry by major product
category.

AsSC's most reliablesource of forest
resourcedata, theForestInventory &
Analysis' accuracy scores quanitify the
reliability offorest resourceestimates.

Thismetric is used to gauge the
volumeofseedlingsalesbythe

agency'sforest . Total
seedling salesare directly related to
seedling revenue.

Theamountof 3rd generation seed is
directlyrelated toseedlingsales and
revenue. 3rd generation seedfromour

producesourseedlingswith thefastest
growth
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P120
Strategic Planningand Performance Measurement Template

s 21 Ensure prompt and effective response to wildfires and other natural disasters.

Thismetric is used to evaluate staffing
levels, readinesslevels, and dispatch
processesto ensurerapid response to
wildfires.

Timebetween initial report of
wildfireand arrival offirst
firefightingunit

Agency Dispatch

™ 211 3787 3775 July1-June30
onse <5 o Records, Monthly

TheSCFCislegally mandated to
suppresswildfires. Dozerswithin their
recommended 15-yearservicelives
increasethesafety ofagency
firefighters, increase efficiency, and

AgencyFleetRecords,  Analysisofageofdozersin havingreliableequipmenthelps

Annually agency fleet records reducetheaveragewildfiresize. This
measure tracks progresstoward our
goal of providingevery agency
firefighter adozer within the 15-year
servicelife.

M 212 Fror ighting Do: 15-year 72% 79% 79% July1-June30

The SCFC s legally mandated to
suppresswildfires. Dozerswith
enclosed cabsincrease the safety of
agency firefighters, increase efficiency,
and havingreliable equipment helps
reducetheaveragewildfiresize. This
measure tracks progress toward our

AgencyFleetRecords,  umberofenclosed cabs goal Dfprovldlnz e\?ery agency

Aoty divided bydesired frontine 0o PO e e

feet (160) irefighter adozer with theadde

protectionofan enclosed cab.
Enclosed cabs offer additional security
totheiroperatorssuchasair
conditioning and physical protection
from flames, smoke, ash, noxious
chemicals, etc.

™M 213 Frontline Dozerswithenclosed cabs 56% 64% 64% July1-June30

The target value reflects agency goals
toensurewehavesufficient
firefightersavailable to respond to the
SCEISRH010.1A& SCEIs SCEISreportssortedto number ofwildfiresthat occur inan
RH010.1B Reports, Daily P offilled dzer geyear. the
operator FTEs actual valuereflect attrition and
challengeswithemployeerecruitment
and retention.

™M 214 Dozer Operators 145 160 148 July1-June30

Enhance water quality protection by g d

Best Management Practices(BMPs)for
Forestryareacomprehensiveset of
guidelinesfor loggers that help reduce
impacts, mostlyrelated to protecting
water quality, from timber harvesting,
site preparation, prescribed burning
Agency Records, Mostrecent BMP Monitoring - and other forestry-related activities.
survey Best Management Practices
complianceasmeasuredinrandom
monitoringsurveysoflogging
operationsisan excellentmeasureof
thesuccessofouroverall BMP

M 221 Forestry!| ) 97% >95% 96% Triennial

program.

Manage the Resource

Forest landowners,communities and the public expect the South Carolina
Forestry Commission to deliver financial and technical assistance onforestland
(the "resource") while addressing social and environmental concerns.

Governmentand Citizens G 3

Provide improvedland T including
s 31 administering reforestation programs and providing technical forest management
assistance designed to meet landowner’sgoals.

Total number offorest Thenumber of landownersassisted is
directlycorrelatedto the economic
bya impact in
SCFC3200-1Database,  casefileorotherwritten SC. Section 48-23-90 requiresSCFCto
Monthly record. Alandowner isto be
recordedonlyonceduringa
fiscal year regardless ofthe
number oftimesassisted.

M 311 Number of Landowners Assisted 2,013 2,500 2,542 July1-June30
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FORESTRY COMMISSION Fiscal Year 2019-2020
Accountability Report

P120
Strategic Planningand Performance Measurement Template

Averaging of all survey Measuring customer satisfaction

p ofhow well the

™M 312 Forest level 94.6 100% 96.6 July1-June30  SCFCSurvey, Daily RFAand Stewardshipplans,  agency ismeetingits customer’s
forestry services, and cost expectationsand allowsSCFC to
shareassistance improveitsquality ofservice.
The ForestRenewal Program (FRP)
isa cost-share program that
provides to
eligible landowners for
reforestation practices that are
approvedand checkedby the
Forestry Commission. provides
40%reimbursementofsite
preparation and planting costs for
private landowners. FRPis funded
through a$200,000allocation from
the General Assembly andis
matched by an$800,000

M 313 Unfunded Reforestation Backlogin Forest Renewal Program (FRP) $1,335,888 <$1,000,000 $1,728279  July1l-June30 SCFC FRP Database, Daily 2Ssessmentonthewood-using
industry. This measure represents
thetotalvalue of allunfunded FRP
applicationsatthe completion of
initial allocation for the fiscal year.
Thesum productoftheacresof
approvedpracticesandthecost-
share rates. We normally fund
$900,000 eachyear,50a$1.8
million backlogequatestoa2-year
waiting listof applicants. Our
thoughtis thatlandowners who
have towaitmore than 2 years to
replant are better off covering

Theamount of backlogunder thiscost-

shareprogram is an indicator ofthe
forthese

fundsand thesupply of these funds.

Net revenueindicateswhether
revenuehasbeen sufficient to meet
thefiscal needs of stateforests.

Agency Records, sumofall expensessubtracted

M 314 State Forests - Net Revenue $904,496 >$100,000 $566,406 July1-June30
Periodically from the sum ofall revenue

Provide technical, educational, andfinancial assistance in urban and community
s 32 forestryto local governments and organized groups living and workingwithin
established developing and populated areas.
Thenumber of citizens served through
Sumof the census popUIAtions  gcec:s yrhan program providesan

Agency Records, indication oftheagen it
M 321 Urban&CommunityForestryprogram outreach (citizensserved) 1633573 2,000,000 2,844,039 July1l-June30 Mgnmg‘y provided by USForestService  ofSection48-23-90, which requires
Community Assistance SCFC to provide thisassistance.
ReportingSystem
Raise Awareness about the Resource
Education, Training, and Human Development s N We must raise the awareness amongdecision-makersandthe pub
concerningthe and ecor ofsot
South Carolinaforestland (the “resource").
s a1 Provide forestryeducation programs for targeted audiences.
sumofall teachersand Thenumber of educational program
ticipating in par isa function of-and
Wood Magic Forest Fair, indicator of - the agency's educational
ProjectLearningTreeevents, ~programming capacity.
Teachers' Tour and all otherin-
M 411 Forestry education program participants 8197 6000 4,373 July1-June30 Event records, annually  school, on-/off-site
educational events conducted
byagency personnel anywhere
inthestate.
Increaseir The participants'Wood Magic post-
Wood Magic participantsas  test scores arean indicator of the
. . . calculatedby percent event's effectiveness at educating
M 4.1.2 Test Score Improvement - Wood Magic Forest Fair 52% 50% 66% July1-June30  Event records, annually improvementfrompre-test children about the advantages,
knowledge to post-test benefits and value of trees to our
knowledge economy, society and well-being.
s 42 Enhance the image ofthe Forestry Commission as an initial source for forest

information and
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AgencyName|

Education, Training, and Human Development

FORESTRY COMMISSION

P120

421
5
5.1
5.1.2
5.2
521
522

SCFCwebsite hits 830,407

Prepare to Meet Future Demands

Tomeet future demands and provide quality customer service, the South Carolina
Forestry Commission must have well-trained, qualified staffthat enjoy a safe and
rewarding work environment.

Maintain acapable, well-trained and diverse workteam.

Turnover rate 7.70% <10%
Provide safe and prodt working

Lost- tsthat resultedir omwork 2

Reduce work-related accidents/injuries 6

N/A

8.02%

July1 -June3o

July1 -June3o

July1 -June3o

July1 -June3o

Fiscal Year 2019-2020
Accountability Report

Strategic Planningand Performance Measurement Template

Ordinarily would be
providedby host of
website(DTO), butthe
web serveronwhichthe
Forestry Commission's
websiteishostedhas
experienced continuous
problemrebooting,
which affectsitsability
toaccuratelyrecord
visitoraccessforany
lengthoftime.

sumofnumber ofunique
visitstoall individual SCFC

web pages

Number of separations during
PEBAdatabase; SCEIS;  amonth divided by the

Thenumber of unique visitsto all SCFC
web pagesisan indicator ofthelevel of
engagement theagency has with the
public.

Thismeasure analyzestheimpacts on
finances, productivity, efficiency over
timeand allowstheagencytodevelop

personnel files of
multiplied by 100.

ClaimsActivityReport& Secondaryreportingfrom
Accord Form, Daily predetermined calculations

Claims Activity Report &
OSHAForm 300, SCEIS  Reported number ofincidents
leaverecords, Daily

9
whilepotentially providingcluesasto
thereasonsbehind theemployee

This performancemeasureis one
measure to identify the effectivenessof
theagency'ssafety management
programand theagency'sproactive
approach to prevent workplace

This performancemeasure s a measure
toidentifyand evaluatejobhazards
and/or specific work tasks that may
contributetosafetyrisksin the
workplaceand tomodify thejob or
makeprocesschangeswhen needed.
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PublicInfrastructure and Economic Development

MaintainingSafety, Integrity and Security

11

12

13

111

112

121

122

Develop the Resource

DESCRIPTION: Anample, productive forestland base (the “resource™)and an
economic climate conducive to forestry-basedbusinessare essential ifforest

landownersofSouth Carolinaare top

Serve asacatalyst for promotion, development and expansion of the forest

resource and forestry-related industryin the state.

Announced capital investment in forestry

Announced new job creation in forestry

Provide policy makers, the forestrycommunity, and the interested public
accurate and timely information on the state's forest inventory and health.

Forest Inventoryand Analysis (FIA) plot production

Industry Timber Productionand Consumption (thousand cubicfeet)

Forest Inventoryand Analysis (FIA) Accuracy Scores (percent)

Maintai nelandfacilitiestopr

forest tree seedlings.

Seedlingssold

3rdgeneration improved seed produced (pounds)

Protect the Resource

ptimumquality

DESCRIPTION: To ensure their future health, South Carolina'sforests(the
"resource™)mustbe protected from harm due to naturaland human-caused

$521.9 million

381 jobs

635

803,713

96.60%

2,621,548

1,138

$250 million

250 jobs

681

800,000

>95%

3,300,000

1,200

SCForestry Commission

(SCFC)and SC
July1-June30 Departmentof

Commerce(SCDOC)

Records, Monthly

SCFCandSCDOC

July1-June30 Records, Monthly

Januaryl- USForest ServiceFIA
December31 Program, Monthly
January1- USForest ServiceTimber
Decemberal ProductsOutput (TPO)

Program, Biennially

Januaryl- USForest ServiceFIA
December31 Program, Annually

July1-June30 Records, Monthly

SCFC ConeHarvest

July1-June30 Records, Annually

ArborGene Seedling Sale

Fiscal Year 2019-2020
AccountabilityReport

Strategic Planning and Performance Measurement Template

Sumof$ capitalinvestment
announced

Sumof#new jobsannounced

Announced capital investment is the
money invested in abusinessventure
withan expectationofincome, and
recovered throughearningsgenerated
bythebusinessoverseveral years. Itis
generally understood to beused for
capital expenditures (fixed assets)
ratherthan for day-to-day operations
or other expenses. Itisametric
typicallyreported by theeconomic
developmentcommunitythat allows
ustotrackthegrowth offorestry
investment overtime. Capital
investmentin forestry-based business
isdesirable, asitisanindicator of
positiveeconomicimpact; the greater
theinvestment, thebetter.
Announced new jobsis a metric
typically reported by theeconomic
developmentcommunity. Itallowsus
to trackthegrowth offorestry
employment over time.

TheFIAprogram collects, analyzesand
reportsinformationabout how much
forest exists, where it exists, who owns
itand howitischanging, aswell as
howthetreesand otherforest
vegetation aregrowing and how much
hasdied or hasbeenremovedin recent
years. In South Carolina, threecrews of

Sumof#| ompleted (% of
goal)

Dataderived from TPOsurvey

two-person year-round to
gather this and other forest data from
numerous, randomly located plots
around thestate. Every year one-fifth
oftheentire forestland baseof South
Carolinaissurveyed inthisway; thus,
plotproductionreferstothe
achievement of collecting the
requisitedatafor20% ofall plotseach

Industrial timber productionas
measured by theTimber Products
Output (TPO) mill surveyis the best
measureofthehealthand growth of
ourforest industry by major product
category.

AsSC'smost reliable sourceof forest
resourcedata, theForest Inventory &

geof individual QA/QC
scoresasreported by USForest
ServiceFIA

Sumof#ofseedlingssold

Sumof#ofseed processed

Analysis' accuracy scores quanitify the
reliability of forest resourceestimates.

Thismetric isused to gauge the
volume ofseedlingsalesby the
agency's forest tree nursery. Total
seedling salesaredirectly related to
seedling revenue.

Theamount of 3rd generation seed is
directlyrelated toseedlingsalesand
revenue. 3rdgeneration seed fromour
youngdeveloping pine orchards
producesourseedlingswith thefastest
growth.
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Governmentand Citizens

21

22

31

211

2.

e

2

2.

e

3

311

Ensure prompt and effective response to wildfires and other natural disasters.

Average Wildfire Response Time (minutes)

Frontline Firefighting Dozerswithin 15-year servicelife

Frontline Dozerswith enclosed cabs

Dozer Operators

Enhance water quality protection byi

ForestryBest

Forestry Best Management Practices (BMP) Compliance

Manage the Resource

Forest landowners,communities and the public expect the South Carolina

with

Forestry Commission to deliver financial and technical assistance on forestland

(the "resource™) while addressing social and environmental concerns.

Provide improved land management services to landowners, including
administering reforestation programs and providingtechnical forest management
assistance designed to meetlandowner'sgoals.

Number of Landowners Assisted

37.75

79%

64%

96%

2,542

_ Agency Dispatch
<38 July1-June30 Records, Monthly
78% July1-June3o Agency Fleet Records,
Annually
60% July1-June3o Agency Fleet Records,
Annually
SCEISRH010.1A& SCEIS
>144 JulyL-dune30 - pli010.18Reports, Daily
>950% Triennial Agency Records,
Triennially
2200 July1-June3o SCFC 3209-1 Database,

Monthly

Fiscal Year 2019-2020
AccountabilityReport

Strategic Planning and Performance Measurement Template

Timebetween initial report of
wildfireand arrival offirst
firefighting unit

Analysis of age of dozersin
agency fleet records

Number ofenclosed cabs

Thismetric isused to evaluate staffing
levels, readinesslevels, and dispatch
processesto ensurerapid responseto
wildfires.

TheSCFCislegally mandated to
suppresswildfires. Maximixing the
amount ofdozers within the 15 year
service lifeincreasesthesafety of
agency firefighters, increases
efficiency, and having reliable
equipment helpsreduce the average
wildfiresize. Thismeasure tracks
progresstoward our goal of providing
every agency firefighter a dozer within
thel5yearservicelife. Attainmentof
thistargetmay declineiftheageof
existing firefighting dozers that are
currentlyinservicereaches15 years
faster than the rate ofacquisition of
new firefighting dozers.

TheSCFCislegally mandated to
suppresswildfires. Dozerswith
enclosed cabs increase the safety of
agency firefighters, increase efficiency,
and havingreliable equipment helps
reduce theaveragewildfiresize. This
measuretracks progresstoward our
goal of providil agency

fleet (160)

frontline

SCEISreportssorted to
providenumber offilled dozer
operator FTEs

Most recent BMP Monitoring
Survey

Total number offorest
landownerswhoreceive
assistance documented bya
casefileor otherwritten
record. Alandowneristo be
recorded only onceduringa
fiscal year regardless of the
number of times assisted.

firefighter adozer with theadded
protection ofanenclosedcab.
Enclosed cabs offer additional security
to theiroperatorssuch asair
conditioningand physical protection
from flames, smoke, ash, noxious
chemicals, etc.

Thetarget valuereflects agency goals
to ensurewehavesufficient
firefightersavailable to respond to the
number of wildfiresthat occurinan
averageyear. Fluctuationsin the
actual valuereflect attrition and
challengeswith employeerecruitment
and retention.

Best Management Practices (BMPs) for
Forestry areacomprehensiveset of
guidelinesfor loggersthat help reduce
impacts, mostly relatedto protecting
water quality, fromtimber harvesting,
sitepreparation, prescribed burning
and other forestry-related activities.
Best Management Practices
complianceasmeasured inrandom
monitoringsurveysoflogging
operationsis an excellentmeasure of
thesuccessofour overall BMP
program.

Thenumber of landowners assisted is
directlycorrelated to the economic
impactofprivateland managementin
SC. Section48-23-90 requires SCFC to
providethisassistance.
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Education, Training, and Human Development

312

313

314
3.2

321
4.1

411

4.1.2
4.2

Forest i ionlevel 96.6

Unfunded reforestation backlog in Forest Renewal Program (FRP) $1,728,279
StateForests-Net Revenue $566,406
Provide technical, andfinancial assi inurban ity

forestryto local goverr and organized psliving and workingwi

established developing andpopulated areas.

Urban & Community Forestry program outreach (citizensserved) 2,844,039
Raise Awareness about the Resource

We must raise the awareness amongdecision-makers and the public ingeneral

concerningthe environmental and economicbenefits ofsound managementon

South Carolinaforestland (the “resource™).

Provide forestry education programsfor targeted audiences.

Forestry education program participants 4,373
Test Score Improvement - Wood Magic Forest Fair 66%

Enhance the image ofthe Forestry Commission asan initial source for forest
rformation and assi

>95%

<$1,800,000

>$200,000

2,600,000

6000

>50%

July1-June30

July1-June30

July1-June30

July1-June30

July1-June30

July1-June30

SCFC Survey, Daily

SCFCFRP Database, Daily

Agency Records,
Periodically

Agency Records,
Monthly

Event records, Annually

Event records, annually

Fiscal Year 2019-2020
AccountabilityReport

Strategic Planning and Performance Measurement Template

Averaging of all survey

Measuring customer satisfaction

om recipients of

RFAand pplans,
forestry services, and cost

TheForestRenewal Program (FRP)
isa cost-share program that
provides to

provi indicationofhowwell the
agency i ing its customer's
expectations and allows SCFC to
improvei ity ofservice.

Theamount of backlog under this cost-
shareprogram isan indicator of the

eligible landownersfor
reforestation practices thatare
approvedandchecked by the
Forestry Commission. provides
40%reimbursementofsite
preparation and planting costs for
private landowners. FRPis funded
througha $200,000 allocation from
the General Assembly and is
matched by an$800,000
assessmenton thewood-using
industry. This measure represents
the total value of all unfunded FRP
applications atthe completion of
initialallocation forthe fiscalyear.
Thesumproductoftheacresof
approvedpracticesandthe cost-
sharerates. Wenormally fund
$900,000 eachyear, s0a $1.8
million backlog equatestoa 2-year
waiting listof applicants. Our
thoughtis that landowners who
have to wait more than 2years to
replantare better off covering

Sumofall ibtracted

th for these
fundsand the supply of these funds.

Net revenueindicateswhether

from thesum of all revenue

Sumofthecensus populations
ofcommuniti isted as

revenuel icientto meet
thefiscal needs of stateforests.

Thenumber of citizens served through
SCFC'surban program providesan

provided by USForest Service
Community Assistance
Reporting System

Sumofall teachersand
studentsparticipatingin
Wood Magic Forest Fair,
Project Learning Treeevents,
Teachers'Tour and all otherin-
school, on-site educational
events conducted by agency
personnel anywherein the
state.

Increaseinknowledge of
‘Wood Magic participantsas
calculated by percent
improvementfrompre-test
knowledge to post-test
knowledge

oftheagency'sfulfillment
ofSection48-23-90, whichrequires
SCFCto provide thisassistance.

Thenumber of educational program
participants isa function of-and
indicator of-the agency'seducational
programming capacity.

The participants' Wood Magic post-
test scoresare an indicator ofthe
event's effectivenessat educating
children about the advantages,
benefitsand value oftrees to our
economy, society and well-being.
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Education, Training, and Human Development

5.1

52

512

#ofSouth Carolina Forestry Commission (SCFC) website hits notavailable

Prepare to Meet Future Demands

To meet future demands and provide quality customer service, the South Carolina
Forestry Commission must have well-trained, qualified staff that enjoy asafe and
rewardingwork environment.

Maintainacapable, well-trained and diverse workteam.

Turnoverrate 8.02%

Provide employeeswith a safe and productive working environment.

Lost-timeincit resulted ir fromwork 2

Work-related accidents/injuries 7

900,000

<10%

<1

<«

July1 -June30

July1 -June30

July1 -June30

July1 -June30

Ordinarily would be
provided by hostof
website(DTO), but the
web serveronwhich the
Forestry Commission's

Fiscal Year 2019-2020
AccountabilityReport

Strategic Planning and Performance Measurement Template

Sumofnumber ofunique Thenumber of unique visits to all SCFC
visitsto allindividual SCFC web pagesisanindicator ofthe level of
web pages. Ordinarilywould ~ engagement the agency has with the
beprovided by host ofwebsite

(DTO), but theweb server on

has whlchtthuresln/ .
experienced continuous Commission
hosted hasexperienced

problemrebooting,
which affectsitsability
toaccuratelyrecord
visitor accessfor any
lengthoftime.

PEBAdatabase; SCEIS;
personnel files

ClaimsActivityReport&
Accord Form, Daily

ClaimsActivityReport&
OSHAForm 300, SCEIS
leaverecords, Daily

continuousproblem
rebooting, which affectsits
ability to accurately record
visitor accessfor anylength of

Thismeasure analyzestheimpactson
Number of separations during finances, productivity, efficiency over

amonth divided by the timeand allowstheagencytodevelop
ber ofempl jesto mitigate

during that: i iod, Whilef ially providir 1

multiplied by 100. thereasonsbehind theemployee

separations.

Thisperformance measureis one
measuretoidentify theeffectiveness of
Secondary reporting from theagency's safetymanagement
1d theagency'sproactive
approach to prevent workplace
injuriesandillnesses.

pi

Thisperformance measure is ameasure
toidentifyand evaluatejob hazards
and/or specific work tasks that may
Reported number ofincidents contributetosafetyrisksinthe
workplaceand to modify thejob or
make processchanges when needed.
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I. Administration

|. Administration

11. Forest Protectionand
Development

1l. StateForests

IV. Education

FORESTRY COMMISSION

P120

Provideadministrative support, i.e. human
resources, payroll benefits, procurement, etc.
toagency personnel (SCCodeoflLawsTitle48,
Chapters23-37).

Provideadministrative support, i.e. human
resources, payroll benefits, procurement, etc.
toagency personnel (SCCodeofLawsTitle48,
Chapters23-37).

Protect forestsfrom harm fromwildfires, forest
pestsand natural disasters. Maintain a
productiveforest land base, provide quality
treeseedlingsand develop astrong forest
industry. (SCCodeofLawsTitle48, Chapters23-
37).

Manage state forests on a sustainable basisto
providemultiple benefitsand serveasamodel
for private forest landowners (SC Code of Laws
Title 48, Chapter 23).

Increase the public'sawarenessof the benefits
of sustainableforest management, the

advantages of forestry and the values of forests
(SCCode of Laws Title 48, Chapter 23).

1,217,855

1,217,855

21,344,757

375,689

460,131

23,398,432

$

$

$

5,854,715 $

2,645,294

8,500,009 $

3,558,514 $

$
3,558,514

1,217,855

1,217,855

30,757,986

3,020,983

460,131

35,456,955

1,250,000

1,250,000

20,264,592

100,000

390,000

22,004,592

$

$

$

6,100,000 $

2,800,000

8,900,000 $

3,800,000 $

$
3,800,000 $

1,250,000

1,250,000

30,164,592

2,900,000

390,000

34,704,592

Fiscal Year 2019-2020
Accountability Report

Program Template

511,521,522

5.1.1,5.2.1,5.2.2

11.1,112,1.21,1.2.2,
123,1.3.1,1.3.2,1.33,
21.1,21.2,2.1.3,2.1.4,
221,311312,313,
3.14,321,3.22,323

21.1,21.2,2.1.3,2.1.4,
221,311312,313,
3.14,32.1,3.22,323

411,412,421
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Section48-23-90:
General duties of
Commission
Section48-23-100:
Growing and selling
foresttree seedlings
andtransplants
Section48-23-120

Section48-23-130:
Acquisitionby
Commissionof Lands
forStateForests
Section48-23-260:
Counties containing
State ForestLands
Shallsharein
Revenues
Section48-23-265:
Defines Timber Theft
andFraud
Section48-23-295
Forestry Servicesto
Landowners

Proviso43.1
Proviso43.2

Proviso43.3

Proviso43.4

Proviso47.14

Proviso8.4

Proviso93.15

Proviso93.16
Proviso117.15
Proviso117.83

Proviso117.103
Proviso117.110
Proviso117.117

Section30.4.10-165

42U.5.C. Section
5191: Stafford
Disaster Relief and
Emergency
Assistance Act
7U.S.C. Section 136:
EndangeredSpecies
Act

42U.5.C. Section
Chapter85, Section
7401: Clean Air Act

State

State

State

State

State

State

State

State

State

State

State

State

State

State

State

State

State

State

State
State

State

Federal

Federal

Federal

Statute

Statute

Statute

Statute

Statute

Statute

Statute

Proviso

Proviso

FY2019-20

Proviso

Proviso

Proviso

Proviso

Proviso

Proviso

Proviso

FY2019-20

Proviso

Statute

Statute

Statute

Statute

Reports to the General Assembly on forest conditions. Prevent, control, and extinquish fires. Enforce forest laws. Advise and assistprivate
land owners. h of forestry and the value of forests.

Definesthe growth andsale of forest dlings and receipts
revolving fund.

fund; purchase for resale and

timber purposes

Allows the agency toenter other lands.

25% ofgror t: forest y inwhich revenueis earedto
be spent for “general school purposes.” H.3383 (2019) amended this section to exempt the proceeds from land rentals being includedinthe
grossrevenuecalculations.

Defines timber theft and fraud.

Scientific, technical, practical. Provides for
ame.

Grant Funds Carry Forward - funds n th yearto pay for incurred in the prioryear.

Retention of Emergency Expenditure Refunds - Authorizes agency to retain all funds received as reimbursement of expenditures from other

tateor
Commissioned Officers' Physicals - Authorizes the Commission to pay the cost of

foragency pe

required to receive such prior t galaw
C Payment- of the agency may be paidfor inlieuof y time,
at
FundsTransferby D C or fiscalyear,theD 0000f
the funds appropriated for operating expenses of Wildife and i (wildiife Areas) tothe F
Wireless C Tower: TelevisionC directed
Carolina state government.
saleof. property- Forestry C toretain p of forusein
firefighting operations offirefighting it
CyberSecurity - f cybersecurity policies, guidelin
llowance for &C forestry aid at
bsites - Providing link on agency y statep repor
Data for: g
Te 9 Plan:
S.C.FreedomO the

performance of public officials and of the decisions thatare reached in public activity and in the formulation of public policy.
Allows the Federal Government to provide assistance tostate government to relieve hardship and damage that occur from disasters.
Provides access togrants and severity funds after disasters.

Designed to protect species from extinction. Requires the SCForestry C

tomanage for & species on state

Designed to control air pollution on a national level. Administered in SC by DHEC, this law impacts wildfire suppression, prescribed burning,
and forest The SCForestry C

and DHECjointly administer South Carolina’s Smoke Management Guidelines.

No

No

No

No

No

No- But relates tosources of
funding for one or more
agency deliverables

Yes

No- But relates to manner in
which one or more agency
deliverables is provided

Yes

No

Report our agency must/may provide

Other service or product our agency must/may
provide

Other service or product our agency must/may
provide
Other service or product our agency must/may
provide

Distribute funding to another entity

Other service or product our agency must/may
provide

Other service or product our agency must/may
provide

Other service or product our agency must/may
provide

Other service or product our agency must/may
provide

Other service or product our agency must/may
provide

Other service or product our agency must/may
provide

Other service or product our agency must/may
provide

Other service or product our agency must/may
provide

Other service or product our agency must/may
provide

Report our agency must/may provide

Report our agency must/may provide
Report our agency must/may provide

Other service or product our agency must/may
provide
Other service or product our agency must/may
provide

Other service or product our agency must/may
provide

Fiscal Year 2019-2020
AccountabilityReport

Legal StandardsTemplate

Prevent, control, and extinquish fires. Enforce forest laws. Advise and
assist private land owners. Promote public appreciation of the
advantages of forestry and the value of forests.

Definesthe growth and sale of forest tree seedlings and transplants;
restrictions; receipts to revolving fund; purchase for resale and revolving

Acquisition of real estate for timber prodcution and other purposes

Allows the agency toenter into agreements with federal or other
agencies for the acquisition of lands.

25% of gross revenue earned from certain privileges on state forest land
each yearis provided to the countiesin which revenue iseared tobe
spent for“general school purposes.” H.3383 (2019) amended this section
toexempt the proceeds from land rentals being included in the gross
revenue calculations.

Defines timber theft and fraud.

Scientific, technical, practical. Provides for assistance with afforestation,
reforestation, maximum production ofwoodlands. Specialized

p orrental of same. fees may be
charged and receipts retained.
Grant Funds Carry Forward - Authorizes unexpended grant funds in the
current year to pay forexpenditures incurred i the prioryear.

Commissioned Officers' Physicals - Authorizes the Commission to pay the
cost of physical examinations for agency personnel who are required to
receive such physical

priorto receiving a la

s

Payment - ofthe agency
may be paid for actual hours worked in lieu of compensatory time, at the
discretion of the agency director, and providing funds are available.

(ETV: WirelessCt Tower) Television
Commission is directed to coordinate tower and antenna operations
within South Carolina state government

Sale of surplus real property - Authorizes SCForestry Commission to
retain the net proceeds from the sale of surplus land for use in firefighting
operations and replacement of firefighting equipment.

Cyber Security - Adoption and Implementation of cyber security policies,
guidelines,and standards.
Allowance for &C
residences for forestry aides and caretaker at central headquarters.
\Websites - Providing link on agency website to monthly state
procurement card statements or report with same information.
Data Breach Notification - Requirements for state agencies.
Information Technology and Information Security Plans.

-Authorizes

The availability and provision of the agency's public records to all
requestors pursuant to the Freedom Of Information Act.

Allows the Federal Government to provide assistance to state
government to relieve hardship and damage that occur from disasters.
Provides access to grants and severity funds after disasters.

Designed to protect species from extinction. Requires the SC Forestry
C tomanage for & species on state




2% P.L 95313 Federal Statute “Authority of the United States Forest Service to provide finandial and technical assistance to states and private [andowners on a variety of Other service or product our agency musymay TAdthority of the Lnited States ForestServics to provids finandial and
Cooperative Forestry forestry issues, including forest manag ement and stewardship, fire protection, insect and disease contra, reforestation and stand provide technical assistance to states and private landowners on a varisty of
Assistance Act improvement, and urban forestry. Yes Yes foresty issues, induding forest management and stewardship, fire
protection, insect and disease control, reforestation and stand
improvement, and urban forestry.
25 3305.C Secton | Federal Statte Frimary federal law governing water pollution. Administered in SCby DHEC, this law g overns forest maneg ement activities in wetands, road Other service or product our gency musymay Primary federal law governing water pollution. Administered in SC by
1251-1387: Clean construction, and impacts towater quality. The SCForestry Commission adminsters South Cardlina's Best Management Practices for provide DHEC, this law govems forest management activities inwetiands, road
Water Act Forestry through an MO Uwith SCDHEC, Yes Yes construction, and impacts to water quality. The SC Forestry Commission
adminsters South Carolina's Best Management Practices for Ferestry
through an MOU with SCOHEC.
2% Sectons 482310 |State Statute Establishes the SCForestry Commission, temns of office, and qualifications of ommissioners, meetings, and reimburssment, - -
qualifications/dutes of State Forester.
27 482320 State Statute Establishes the terms of office of the members of the commission. No No
28 482330 State Statute Establishes the process for selecting a chaimman and defines the chair'sroles and responsibilities, No No
29 482340 State Statute Establishes the authority to pay commissioners' expenses while acting on behalf of commission. No No
30 482350 State Statute Establishes the appointment, qualifications and duties of the Stats Forester. No No
31 48-23-60 State Statute Establishes that the State Forester State is the secretary to the commission. No No
2 Sectons 482370 |State Statte Defines unlawful acts on State Forests. Authorizes the SC Forestry Commission tobuy, sell, and rent property, cooperate with federal Other service or product our gency musymay Adthorizes the SCForestry Commission to buy, sell, and rent property,
agencies in reforestation, negotiate agreements for fire suppression, develop forest disaster plans. Yes Yes provide cooperate with federal agenies in reforestation, negotiate agreements
for fire suppression, develop forest disaster plans.
) State Statte Establishes the general powers of the commission. )
152380 o No- Does not relate directly
toany agency deliverables
34 e2n0s State Statute Establishes the power of the commission to neg ofiate agreements with federal ag ndes for certain services on federal lands. - No- Doss not relate directly
toany agency deliverables
35 State Statute Establishes the duties of State Forester and Forestry Commission with respect to forest disasters; development of Forest Disaster Plan. Other service or product our agency mustymay The Forestry Gommission shall also assist other state agendes, utlity
482385 Yes Yes provide companies and cooperatives, in the dlearing of transportation routes, and
power and communication lines.
3 Sectons 482395 |State Statte Defines forestlaw enforcement Jurisdiction, responsibilities, and procedures. Other service or product our gency musymay Defines forest law enforcement jrisdicion, respansibiites, and
ves ves provide procedures.
37 482396 State Statte Establishes the appointment of officers to carry outlaw enforcement respensibiliies of commission; temns; removal. No
38 482397 State Statte Establishes thatwood load tickets are required for certain ticket sales; exceptions; penalies No
39 Chapter 28: The State Statte Implementation of cost share. Eligibility of landowners. Other service or product our gency musymay Implementation of cost share. Elighbility of landowners.
Forest Renewal provide
orogram Yes Yes
Section 48-28-10
20 State Statute Establishes the powers and duies of the State Forester In connection with implementation of forest renewal program. Other service or product our agency musymay The State Forester shall implement a forest renewal pregram to
provide encourage private investments in the improved management of forest
ands and resources within the State to ensure adequate future high
48-28-20 Yes Yes
quality timber supplies, related employment and other econonmic benefits
and the protection, maintenance and enhancement of a productive and
stable forest resource system.
a7 282830 State Statte Definfons of temns related o cost-sharing practices and procedares, No
2 482840 State Statte Fromulgation of rles and reg Ulations; employment and compensation of support personnel; purchase and uss of equipent. No
= 482850 State Statte Establishes the powers and dutes of the State Forester In connection with adinstration of cost-sharing provisions. No
2 State Statte Establishes rate of cost-sharing payments; maximum payments to eligible landowners; exdusion of land for which federal cost-sharing
452880 payments are received. e
25 482870 State Statute No limitation onwoodland acreage of eligible landowner. No
25 482880 State Statute [ndowners required t subrit forest management plan and maintain land in forest condition: No
47 48-28-90 State Statute Governmental agendies ineligible for forest renewal payments. No
28 25100 State Statute Establishes the Forest Renewal Fund. - Other service or product our agency mustymay There is created i the Commission the forestrenewal fund for which
provide fiscal management and responsibility is vestedin the State Forester.
29 Chapter 30: Primary | State Statte Describes how funds will be collected for Forest Renewal Progran. Deseribes how funds wil be collected for Forest Renewal Progran.
Forest Product
Assessment Ne Ne
Section 48-30-10
50 State Statte Creates an assessment on primary forest products processed from South Carolina Gmber to provide a source of funds to finance the
48-20-20 cperationsprovided forin Chapter 18 Ne
51 48-20-20 State Statute Provides definitions for the Primary Forest Product Assessment Law. No
52 483040 State Statute Defines assessment on primary forest products; conditicns for suspension of assessment. No
53 2050 State Statute Frovides for collection of asssssment by Departrment of Revenuie; information and assistance to be provided by Stats Forester; -
reimbursement of department for collection costs.
54 48-20-60 State Statute Establishes assessment rates. No
55 2070 State Statute Establishes e and manner of payment of assessments; processors to maintain production records for assessment pUrposes; -
confidentiality of records.
56 4830-80 State Statute Establishes for the enforcement of primary forest product assessment. No
57 Chapter 33: Forest | State Statte Definfons of forest land/forest fire. The SC Forestry Commission shal direct forest fire protection work. County forestry boards: terms and Other service or product our gency musymay Definfions of forest land/forest fire, The SCForestry Commission shal
Fire Protection Act dties. Yes Yes provide direct forest fire protection work. Gounty forestry boards: terms and
Section 48-33-10 duties.
58 48-23-20 State Statute Defines "forest land." No
59 48-23-30 State Statute Defines "forest fire. No
50 State Statute “Authorizes the State Commission of Forestry to direct forest fre protecion work. Other service or product our agency musymay "All forest fire protection work shall be under the direction and supervision
provide of the State Commission of Forestry, through the State Forester, subject
483340 Yes Yes to the provisions of this chapter and the laws of the State enacted relative
to forestry and forest fire prevention and suppression.
61 4833-50 State Statute Establishes the creation of county forestry boards. No
52 483360 State Statte Etablishes duties and powers of county forestry boards; employees. No
) State Statte Establishes plans for forest fire protection; rules and regulations for administration of plans. Other service or product our gency musymay The State Commission of Forestry shal prepare for each county forestry
provide board a plan for forest fire protection for the fiscal year and present such
483370 Yes Yes plan at the July meeting of the board. It shall have power to make and

enforce all rules and regulations necessary for the administration of forest

fire protection.




64 483380 State Statute ‘Authorizes access toproperty by authorized agency personnel and county forestry board members No
65 45-33-90 State Statute Establishes title to property acquired vested in State Commission of Forestry. No
66 Chapter 34: State Statute Establishes requirements for conducting prescribed fires. Established Certified Prescribed Fire Manager course and provides limited liability Other service or product our agency must/may Establishes requirements for conducting prescribed fires. Established
Prescribed Fire Act protection to certified bumers. Defines prescibed fire and darifles the role of the certified bumer. vos vos provide Certified Prescribed Fire Manager course and provides limited liability
Section48-34-10 protection to certified bumers. Defines prescibed fire and darifies the role
of the certified bumer.
67 483420 State Statute Establishes definitions for the South Carolina Prescribed Fire Act. No
68 State Statute Establishes authority to promulgate regulations. Other service or product our agency must/may The State Commission of Forestry shall promulgate regulations for the
483430 Yes Yes provide Use of prescribed fire and for the certification of prescribed fire managers.
69 483440 State Statute Establishes requirements for conducting prescribed fire; South Carolina Smoke Management Guidelines. No
70 4834-50 State Statute ‘Addresses liability for damages, injury, or loss caused by prescribed fire. No
71 483460 State Statute Establishes thata person may conducta prescribed fire withouta certified prescribed fire manager present. No
72 Chapter 35: State Statute Requires nofification to the SC Forestry Commission and precautionsbefore conducting outdoor burning. Establishes the ability for State Other service or product our agency must/may Requires notification to the SC Forestry Commission and precautions
Regulation of Fires on Forester and the Governcr to enact burning bans. vos vos provide before conducting outdoor buming. Establishes the ability for State
Certain Lands Forester and the Govemor to enact buming bans.
Section 48-35-10
73 483520 State Statute Establishes that authorization must be obtained from landowner to conduct buming. No
74 483530 State Statute Establishes that this chapter is inapplicable to fires within municipalities. No
75 483540 State Statute Establishes thata person may conducta prescribed fire withouta certified prescribed fire manager present. No
76 State Statute Establishes that the State Forester may prohibit fires. Other service or product our agency must/may The State Forester may directat any time, when deemed necessary in
4835-50 Yes Yes provide the interest of public safety, that fires covered by this chapter not be
started.
77 483560 State Statute Defines penalties for violating provisions of this chapter. No
78 Chapter 36: Best State Statute Sets guidelines for silvicultural activities to protect water quality, soll quality, and productivity, wildife habitat, and the aesthetic integrity of Other service or product our agency must/may Sets guidelines for siivicultural activities to protect water quality, soll
Management the forest. vos vos provide quality, and productivity, wildlife habitat, and the aesthetic integrity of the
Practices Act forest.
Section 48-36-10
79 48-36-20 State Statute Establishes definitions for the South Carclina Forest Best Management Practices Act. No
80 State Statute Establishes that the State Commission of Forestry is the designated agency in South Carolina to provide public oversite and guidance for Other service or product our agency must/may The commission shall establish Best Management Practices, related
4836-30 technical forest management practices and related activities in laws pertaining to forest lands. Yes Yes provide monitoring programs, and other programs to assure that forestry
practices are in compliance with state and federal regulations.
81 Chapter 37: State Statute ‘Allows sharing of wildiand firefighting resources between the 13 statesin the Southem Region through mutual aid via the Southeastem Other service or product our agency must/may Allows sharing of wildland firefighting resources between the 13 states in
Southeastern Interstate Forest Fire Protection Compact. provide the Southem Region through mutual aid via the Southeastern Interstate
Interstate Forest Fire Yes Yes Forest Fire Protection Compact.
Protection Compact
Section48-37-10
82 48-37-20 State Statute Establishes terms of the Scutheastern Interstate Forest Fire Protection Compact. No
83 48-37-30 State Statute Establishes the effective date of the Southeastern Interstate Forest Fire Protection Compact. No
24 183740 State Statute Establishes that the State Forester acts as compactadministrator; advisory committee of Southeastem Interstate Forest Fire Protection ves ves Other service or product our agency must/may State Forester to act as compact administrator; advisory committee of
Compact. provide Southeastem Interstate Forest Fire Protection Compact.
85 State Statute Establishes the powers and duties of State Forester and advisory commiittee as part of the compact. Other service or product our agency must/may There s hereby granted to the State Forester .. all the powersprovided
4837-50 Yes Yes provide forin the compact and all the powers necessary orincidental to the
carrying out of such compactin every particular.
3 483760 State Statute Establishes that this chapter does not imit the powers of the State Commission of Forestry. No




Human Resources, Procurement, AccountsPayable, AccountsReceivable, Finance

Human Resources, Procurement, AccountsPayable, AccountsReceivable, Finance

Wildfire suppression, Fire Prevention, Control of forest pests, Damage Assessment, Incident
Management, Water Quality Protection

Wildfire suppression, Fire Prevention, Control of forest pests, Damage Assessment, Incident
Management, Water Quality Protection

Wildfire suppression, Fire Prevention, Control of forest pests, Damage Assessment, Incident
Management, Water Quality Protection

Wildfire suppression, Fire Prevention, Control of forest pests, Damage Assessment, Incident
Management, Water Quality Protection

Wildfire suppression, Fire Prevention, Control of forest pests, Damage Assessment, Incident
Management, Water Quality Protection

Wildfire suppression, Fire Prevention, Control of forest pests, Damage Assessment, Incident
Management, Water Quality Protection

Forest Management Plans

Forest Management and Timber Sale Assistance

Seedling sales

Seed Sales

Courtesy Best Management Practice (BMP) Exam

BMP Training

BMP Monitoring

Forest Inventory & Analysis (FIA) data

Forest Product Market Reports & data

FIAWoodbasket Analysis

Economic Contribution of Forestry

Forest-based recreation

Forest products

25%offorest productssalesrevenue

Non-timber products (ecosystem services such as clean water)

‘Wood Magic Forest Fair

ProjectLearningTree(PLT)

Forestry/environmental education programs

Information about forests, forest benefits, forest products, forest protection, forest
management and practices, resourcedevelopmentand forestscience
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Executive Branch/State Agencies

General Public

Executive Branch/State Agencies

LegislativeBranch

Judicial Branch

Local Govts.

General Public

Industry

General Public

Executive Branch/State Agencies
General Public

Industry

General Public

Industry

General Public

Industry

Industry

Industry

General Public

General Public

Industry

School Districts

General Public

School Districts

School Districts

School Districts

General Public

43

Vendors, Private Citizens

Privatecitizens, forest landowners,
residentsin thewildand-urbaninterface

Forest Industryin SC

All South Carolinacitizens, with
particular emphasis on landowners
owningat least 10 acresofforest

Forest landowners, Christmas tree
growers

Corporatenurseries: Weyerhaeuser,
ArborGen, International Forest Seed,
K&L Nursery

Forest landowners

Timber operations professionals

Forest landowners

All primary forest industry processors

Primaryand secondaryforest product
exporters

New or existing primary forest product
manufacturers

All South Carolinacitizens, with
particular emphasison forest
landowners

Visitors to state forests

Forest products industry

All citizens

All South Carolinacitizens, with
particular emphasison landowners
owningat least 10 acresofforest

Administration

Administration

Forest Protection & Development

Forest Protection & Development

Forest Protection & Development

Forest Protection & Development

Forest Protection & Development

Forest Protection & Development

Forest Protection & Development

Forest Protection & Development

Forest Protection & Development

Forest Protection & Development

Forest Protection & Development

Forest Protection & Development

Forest Protection & Development

Forest Protection & Development

Forest Protection & Development

Forest Protection & Development

Forest Protection & Development

StateForests

StateForests

StateForests

StateForests

Education & Information

Education & Information

Education & Information

Education & Information

Fiscal Year 2019-2020
Accountability Report

Customer Template

Provideadministrativesupport, i.
Chapters23-37).
Provideadministrativesupport, i.e. payroll, benefits, procurement, etc. to agency personnel (SCCode ofLawsTitle48,
Chapters23 -37).

Protect forestsfrom harm from wildfires, forest pests, and natural disasters. Maintain aproductiveforestland base, provide
quality treeseedlings, and develop astrongforestindustry. (SCCode ofLawsTitle48, Chapters23 -37).

Protect forestsfrom harm from wildfires, forest pests, and natural disasters. Maintain aproductiveforestland base, provide
quality treeseedlings, and develop astrongforestindustry. (SCCode ofLawsTitle48, Chapters23 -37).

Protect forestsfrom harm from wildfires, forest pests, and natural disasters. Maintain aproductiveforestland base, provide
quality treeseedlings, and develop astrongforestindustry. (SCCode ofLawsTitle48, Chapters23 -37).

Protect forestsfrom harm from wildfires, forest pests, and natural disasters. Maintain aproductiveforestland base, provide
quality treeseedlings, and develop astrongforestindustry. (SCCode ofLawsTitle48, Chapters23 -37).

Protect forestsfrom harm from wildfires, forest pests, and natural disasters. Maintain aproductiveforestland base, provide
quality treeseedlings, and develop astrongforestindustry. (SCCode ofLawsTitle48, Chapters23 -37).

. payroll, benefits, procurement, etc. to agency personnel (SC Code ofLawsTitle48,

Protect forestsfrom harm from wildfires, forest pests, and natural disasters. Maintain aproductiveforestland base, provide
quality treeseedlings, and develop astrongforestindustry. (SCCode ofLawsTitle48, Chapters23 -37).
Protect forestsfrom harm from wildfires, forest pests, and natural disasters. Maintain aproductiveforestland base, provide
quality treeseedlings, and develop astrongforestindustry. (SCCode ofLawsTitle48, Chapters23 -37).

Protect forestsfrom harm from wildfires, forest pests, and natural disasters. Maintain aproductiveforestland base, provide
quality treeseedlings, and develop astrongforestindustry. (SCCode ofLawsTitle48, Chapters23 -37).
Protect forestsfrom harm from wildfires, forest pests, and natural disasters. Maintain aproductiveforestland base, provide
quality treeseedlings, and develop astrongforestindustry. (SCCode ofLawsTitle48, Chapters23 -37).
Protect forestsfrom harm from wildfires, forest pests, and natural disasters. Maintain aproductiveforestland base, provide
quality treeseedlings, and develop astrongforestindustry. (SCCode ofLawsTitle48, Chapters23 -37).

Protect forestsfrom harm from wildfires, forest pests, and natural disasters. Maintain aproductiveforestland base, provide
quality treeseedlings, and develop astrongforestindustry. (SCCode ofLawsTitle48, Chapters23 -37).
Protect forestsfrom harm from wildfires, forest pests, and natural disasters. Maintain aproductiveforestland base, provide
quality treeseedlings, and develop astrongforestindustry. (SCCode ofLawsTitle48, Chapters23 -37).
Protect forestsfrom harm from wildfires, forest pests, and natural disasters. Maintain aproductiveforestland base, provide
quality treeseedlings, and develop astrongforestindustry. (SCCode ofLawsTitle48, Chapters23 -37).
Protect forestsfrom harm from wildfires, forest pests, and natural disasters. Maintain aproductiveforestland base, provide
quality treeseedlings, and develop astrongforestindustry. (SCCode ofLaws Title48, Chapters23 -37).
Protect forestsfrom harm from wildfires, forest pests, and natural disasters. Maintain aproductiveforestland base, provide
quality treeseedlings, and develop astrongforestindustry. (SCCode ofLawsTitle48, Chapters23 -37).
Protect forestsfrom harm from wildfires, forest pests, and natural disasters. Maintain aproductiveforestland base, provide
quality treeseedlings, and develop astrongforestindustry. (SCCode ofLawsTitle48, Chapters23 -37).
Protect forestsfrom harm from wildfires, forest pests, and natural disasters. Maintain aproductiveforestland base, provide
quality treeseedlings, and develop astrongforestindustry. (SCCode ofLawsTitle48, Chapters23 -37).

Manage state forests on asustainable basis to provide multiple benefitsand serve asa model for private forest landowners.
(SC Code of Laws Title 48, Chapter 23).

Manage state forests on asustainable basis to provide multiple benefitsand serve asa model for private forest landowners.
(SC Code of Laws Title 48, Chapter 23).

Manage state forests on asustainable basis to provide multiple benefitsand serve asa model for private forest landowners.
(SC Code of Laws Title 48, Chapter 23).

Manage state forests on asustainable basis to provide multiple benefitsand serve asa model for private forest landowners.
(SC Code of Laws Title 48, Chapter 23).

Increase the public'sawarenessof the benefits of sustainableforest management, theadvantages of forestry, and thevalues
offorests. (SC Code ofLaws Title48, Chapter 23).

Increase the public'sawarenessof the benefits of sustainableforest management, theadvantages offorestry, and thevalues
offorests. (SC Code of Laws Title48, Chapter 23).

Increase the public'sawarenessof the benefits of sustainableforest management, theadvantages of forestry, and thevalues
offorests. (SC Code of Laws Title48, Chapter 23).

Increase the public'sawarenessof the benefits of sustainableforest management, theadvantages of forestry, and thevalues
offorests. (SC Code of Laws Title48, Chapter 23).
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Partner Template
American Forest Foundation The American Forest Foundation works on-the-ground with family forest owners, partners and elected officials to promote stewardship and protect ~ Develop TheResource
Non-Governmental thenation'sforest heritage. Manage The Resource
Organization Protect TheResource
Raise AwarenessAbout The Resource
ArborGen Non-Governmental The SCFC and ArborGen have a 10-year agreement that allows ArborGen to manage and operate Taylor Nursery. The SCFC can designate the sales price Develop TheResource
Organization for up to 5 million seedlings to be planted in South Carolina.
Association of Consulting Foresters Professional Association The SCFC assists this partner in setting up training and outreach programs for foresters. Develop TheResource
Manage The Resource
Protect TheResource
Raise AwarenessAbout The Resource
Audubon South Carolina South Carolina chapter of the National Audubon Society that works to protect birdsand their habitats using science, advocacy, education and on-the- Develop TheResource
Non-Governmental ground conservation. Manage The Resource
Organization Protect TheResource
Raise AwarenessAbout The Resource
Board of Registered Foresters-LLR State Government SCFC partnerswith LLR and the Board of Registered Forestersin helping to ensure SCFC foresters hired achieve registration within two yearsof Manage The Resource
employment PrepareTo Meet FutureDemands
CenterFor Heirs Property Preservation Non-profit that protects heirs' property and promotes its sustainable use to provide increased economic benefit to historically under-served families. Develop TheResource
Non-Governmental Manage The Resource
Organization Protect TheResource
Raise AwarenessAbout The Resource
Clemson Extension Service - Forestry & Nat. Res. Extension Higher Education Institute SCFC cooperateswith and coordinatesforestry educational effortswith Forestry and Natural ResourceExtension agents for timberland owners Manage The Resource
Protect TheResource
Raise AwarenessAbout The Resource
Clemson University State Government The SC Forestry Commission has agreements with Clemson University for insect and disease control, landowner outreach, disaster response, guest Develop TheResource
lecturers, and wood useand design. Manage The Resource
Protect TheResource
Councilsof Government Local Government SCFC Urban & Community Forestry staffwork with the local COGs to facilitate planningat the county level. Manage The Resource
Raise AwarenessAbout The Resource
County and StateForestry Advisory Boards State Government County Forestry Boards (COBs)arelegally constituted boards to servein an advisory capacity to the SCForestry Commission in all mattersrelativeto  Develop TheResource

thegeneral forestry program in South Carolina. Provisions for establishment ofthese COBsarefoundinthe 1976 Code ofLawsofSouth Carolina,as  Manage The Resource

amended, Title 48, Chapter 33, known as the "South Carolina Forest Fire Protection Act," which became law in April, 1945. The Forestry Commission Protect TheResource

looksupon COBsasrepresentingthepeople ofthecounty inall matterspertaining to forestry and through the State Advisory Committee of COBsthey Raise AwarenessAbout TheResource
servein an advisory capacity to the Forestry Commission in all phases of forestry, including forest fire control, forest management, reforestation, PrepareTo Meet Future Demands
informationandeducation, research, forestinsectand diseasecontrol, etc.

Foresters Council Professional Association TheForesters Council of South Carolina provides an organized and representative group of technical foresters to initiate action and act in an advisory Develop TheResource
capacity in matterspertaining to thedevelopment of the forest resources, thewelfare of forest landowners, and processors of forest productsinthe  Manage The Resource
state. Protect TheResource
Raise AwarenessAbout The Resource
Heritage Trust Advisory Board State Government An advisory board of the SC Dept. of Natural Resources, the Heritage Trust Advisory Board protectssignificant natural and cultural lands in South Develop TheResource
Carolina. The SCForestry Commission partnerswith the Heritage Trust Advisory Board in makingand evaluating recommendations regarding Manage The Resource
management criteriaand allowableuses for natural areasand features.
International Society of Arboriculture Non-Governmental The SCFC assists this partner in setting up training and outreach programs with regard to standards for arborists. Manage The Resource
Organization Raise Awareness About The Resource
LongleafAlliance Non-Governmental SCFC partnerswith the Longleaf Alliance to promote restoration of longleaf pine across its range in South Carolina. LLA providestraining for SCFC Manage The Resource
Organization foresters and partners with SCFC on landowner outreach.
National Association of State Foresters Professional Association The National Association of State Forestersis a non-profit organization composed of the directors of forestry agencies in the states, territoriesand the Develop TheResource
District of Columbia of the United States. The SC Forestry Commission partnerswith NASF, alongwith itscounterpart stateagencies, toserveasthe ~ Manage The Resource
primary delivery system for national-scale forestry-related initiativesand activities. Protect TheResource
Raise AwarenessAbout The Resource
National Park Service Federal Government The SCFC and USFS cooperate on wildfire suppression, fire prevention, federal excess equipment, and training through aCooperative Agreement. Manage The Resource
Protect TheResource
National Wild Turkey Federation Non-Governmental SC Forestry Commission works with NWTF on landowner outreach and variousforestry issues. SCFC also partners with NWTF on nursery and tree Manage The Resource
Organization improvement projects. Protect TheResource
Raise AwarenessAbout The Resource
Quality Deer Management Association(QDMA) Non-Governmental The SCFC partnerswith QDMA to provide hunting opportunities to special groups(i.e. active and retired military). QDMA s also akey partner in Manage The Resource
Organization disseminating information on forestry and conservation. Protect TheResource
Raise AwarenessAbout The Resource
SC Association of Conservation Districts Non-Governmental The SCFC receives advice from the SC Assocation of Conservation Districts on the Forest Stewardship Progam and conservation issues. Manage The Resource
Organization
SC Biomass Council Non-Governmental The SC Forestry Commission maintains a membership in the SC Biomass Council and has provided leadership in raising awareness about the Develop TheResource
Organization availability and benefits of biomass energy. Raise Awareness About The Resource
SC Chamber of Commerce Non-Governmental SCFC isamember of the SC Chamber of Commercewhose mission is to advocate for businessinterestsin the stateand promote economic Develop TheResource

Organization development. The SCFC represents the forestry community oflandowners, forestry professionalsand manufacturers.



SC Christmas Tree Grower's Association
SC Department of Agriculture

SC Department of Commerce
SC Department of Health and Environmental Control

SC Department of Natural Resources

SC Economic Developers Association

SC Emergency Management Division

SC Farm Bureau

SC Geographic Information Council (SCGIC)

SC Law Enforcement Division - SLED

SC National Guard

SC Nature Conservacy

SC Nursery & Landscape Association

SC Palmetto Agribusiness Council

SCRural Water Administration

SC Timber Producers Association

SC TreeFarm Program

SC WildlifeFederation

Society of American Foresters (SAF) - SC Division

South Carolina Ports Authority
South Carolina State Firefighters' Association

Southern Group of State Foresters

Professional Association
State Government

State Government

State Government

State Government

Professional Association

State Government

Private BusinessOrganization

State Government

State Government

State Government

Non-Governmental
Organization

Non-Governmental
Organization
Non-Governmental
Organization

Non-Governmental
Organization
Professional Association

Professional Association
Non-Governmental
Organization

Professional Association

State Government
Professional Association

Non-Governmental
Organization

The SC Forestry Commission's Nursery & Tree Improvement Program produces seedlings for the Christmas Tree growers in South Carolina.
Agribusiness projects; outreach to farmers through landowner programs

The SC Forestry Commission has an MOU with the SC Department of Commerce to work together to grow theimpact of forestry to the state's
economy.

Memorandum of Understandings in place related to air quality (prescribed fire and smoke management) and related to water quality (Forestry Best
Management Practices).

SC Forestry Commission providesforest management assistance to the SC DNR including timber sale assistance, prescribed burning, and firebreak
plowing. Theagenciesalso havean agreement regarding Wildlife Management Areas. SC Forestry Commission isacooperatingagency in SC Quail
Council and the Heritage Trust Advisory Board.

The SC Forestry Commission maintains a membership in the SC Economic Developers Association and works with its members at the state, regional
and local levels on forestry-related economic development projects.

SC Forestry Commission is the lead for ESF-4, Wildland Firefighting, and participatesin state-level activations of the state emergency operations
center. Provideinput to responseplans, staffingat SEOC, expertiseon incident management, firefighting, and assist with response to natural and man-
madedisasters. Provide law enforcement support, aircraft support, and debrisremoval crewsafter hurricanesand when lanereversal operations
occur.EMD supports the SC Forestry Commission when largewildfiresoccur, assisting with resource requestsand interfacingwith FEMA.

SC Farm Bureau and SCFC work with policiesand advisory committesin forestry-related issues.

The SC Forestry Commission partners with SCGIC to help coordinate activitiesamong and between all other agencies in the state that perform
geographical information systems (GIS) duties. This coordinationg includes spatial data collection and management, standards development and
dataand informationsharing. Cooperatingcouncil membersinclude: Aeronautics Commission, DHEC, DNR, Revenueand Fiscal Affairs, DOR, DOT,
EMD, Santee Cooper, SLED, DPS, USC-Institute for Families in Society, Army National Guard and the State Mapping Advisory Committee.
Providestateincident management team to support response to man-madeor natural disasters. Coordinateresponse, account for responders, and
formulate plans for incidents. use SLED helicopter equipped with Bambi bucket provided by the SC Forestry Commission under the existing MOU to
suppress wildland fires. Provide law enforcement assistance to SLED asrequested for support of hurricanes and other disasters.

Conductannual joint training. Participatein tabletop and functional exercisesto prepare for wildland firefighting. During high wildfire periods, use
SC NG aircraft equipped with Bambi bucketsto suppress wildfiresand protect homesfrom damage. Provide military appreciation huntsand forestry
awareness programs.

The SCFC and SC Nature Conservacy cooperate on conservation issues relating to policiesand land acquisitions. Thisgroup also supports our
education and outreach programs.

The SCNLA works with the SCFC to provide better nursery stock and species selected for given locations. Thisinvolves trainingand outreach
programs.
Agribusinessprojects

The SCFC provides pass-through funding from LSR Grant to SCRWA to raise awareness of importance of forestry in protecting water quality
downstream.
The SC Forestry Commission's Environmental Management staff holds Best Management Practices training program for loggersand foresters.

SCFC providesmembers to thestate TreeFarm Committee, conducts Tree Farm inspections, and works closely with Tree Farm on landowner outreach
and recognition. State Forestsarecertified in Tree Farm program.

SCFC works with this partner to make and revise policies that relate to the conservation of forest lands.

SCFC supports SAF membership of foresters by encouraging them to join and participate in SAF sponsored events

The SC Forestry Commission cooperates with the SC Ports Authority on international trade issues for forest products.
SCSFArepresentsfiredepartmentsacrossthestate, and isa key partner in disseminating information, joint training, and mobilization of resources.

The SC Forestry Commission isa member of the Southern Group of State Foresters (SGSF) and provides staff to serve on SGSF committees.
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Stewardship CoordinatingCommittee

Non-Governmental
Organization

Stewardship Coordinating Committee and the SCFC partner to advisethe state foresters on the Forest Stewardship program and the Forest Action
Plan.
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Sustainable Forestry Initiative

Non-Governmental
Organization

TheSustainable Forestry Initiativeis an independent, nonprofit organization solely responsiblefor maintaining, overseeing and improvingthe
internationally recognized SFI certification program.

The SC Forestry Commission partners with SFI, particularly through its state implementation committee, both to certify its own forests to the SFI
standard and to work with local organizations and individuals in providing leadership and best practicesto improve forest management on both
certified and uncertified lands.
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The Conservation Fund

Non-Governmental
Organization

SCFC works with this partner to make and revise policies which relateto the conservation of rural lands and conservation easements. The SCFC also
partners with The Conservation Fund to purchaseland.
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The Forestry Association of South Carolina

Non-Governmental
Organization

SC Forestry Commission works with South Carolina Forest ry Association staff and members on numerous resource development projects, forest
management issues, legislative issues, and landowner outreach.
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The Nature Conservancy

Non-Governmental
Organization

SCFC partners with The Nature Conservancy on conservation projects across South Carolina.
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Trees SC

Non-Governmental
Organization

SCFC and Trees SC have an MOU through which SCFC provides funding to Trees SC from a US Forest Service grant to conduct educational workshops
and increase awareness of the importance of urban forestry.
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University-based Research Cooperatives

Higher Education Institute

TheSC Forestry Commission maintains membership in university-based cooperative research programs at NC State for accessto research on tree
improvement, nursery production, and forest growth models.
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US Endowment for Forestry & Communities, Inc.

Non-Governmental
Organization

SCFC partners with the US Endowment for Forestry & Communities whose mission is to work with the public and private sectorsto improvethe
health and vitality of the nation's workingforests and forest-reliant communities.
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US Fish & Wildlife Service

Federal Government

The SCFC and US Fish & Willdife Service cooperate on wildfire suppression, fire prevention, federal excess equipment, and trainingthrough a
Cooperative Agreement.
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USDAAPHIS

Federal Government

TheSC Forestry Commission's Marketing Program works with USDA APHIS on phytosanitary treatment issues related to forest product international
trade. SCFC Forest Health program works with APHISto combat forest pests and invasive species.
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USDA Farm Service Agency

Federal Government

SCFC providestechnical assistanceto landowners who are participatingin FSA programs such as EFRP and CRP. SCFC and FSA currently havean
agreement through which FSA reimburses SCFC for costs associated with providingthis assistance.
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USDA Forest Service

Federal Government

The SCFC and USFS cooperate on wildfire suppression, fire prevention, federal excess equipment, and trainingthrough a Cooperative Agreement. The
USFS also provides fundingfor these programs as well as Forest Stewardship and Urban & Community Forestry. The SC Forestry Commission's FIA
crews collect forest resourcedata for the US Forest Service FIAdatabase. Mill data for the USFS' Timber Production Output (TPO) program is collected
by Forestry Commission staff every two years. The SCFC and USFS operate under a Good Neighbor Authority (GNA) agreement to sell national forest
timber through state government procurement protocols.
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USDA Natural Resources Conservation Service

Federal Government

SCFC provides technical assistanceto landowners who are participatingin NRCS programs such as EQIP. SCFC and NRCS currently havea
Contribution Agreement through which NRCS reimburses SCFC for costs associated with providingthis assistance. SCFC often partners with NRCS on
landowner outreach efforts.
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SC Interagency Drone Users Consortium

Professional Association

TheSouth Carolina Interagency DroneUsers Consortium or SCiDUC is a nonprofit association of drone pilots, facilitators and Unmanned Aerial
System (UAS) decision makers. Its membership is exclusiveto federal, stateand local government employees. SCiDUC has over 160 members
employed by morethan 50 different government agencies. Theorganization is dedicated to improving communication between different agencies,
leveraging each other’s strengths and educating our members on cuttingedge technology, regulatory changes and improvementsto the industry.
Several SCFC personnel, including theagency'sfirechief and chief pilot, are members of the SCIDUC.
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FORESTRY COMMISSION

Accountability Report

Agency annual report

Annual report to General Assembly

Debt Collection Report

ITDataCollection and PlanningSystem

FY2019-20Fines & FeesReport

Federal Excess Personal Property (FEPP)
Audit & Review

Reporton Applying Agreed-Upon
Procedures

InfoSecand Privacy Survey
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Executive Budget Office

SCForestry Commission

General Assembly, viastatute

SenateFinanceand Waysand

Department of Administration
perExecutive Order 2016-07 and
BudgetProviso117.114

SenateFinance/House Waysand
Meanscommittee chairs

US Department of Agriculture

SCOffice of State Auditor

Department of Administration's
Division of Information Security

State

State

State

State

State

State

Federal

State

State

Annually

Annually

Annually

Annually

Annually

Annually

Biannually

Annually

Annually

September 15, 2019

July1,2018-June30,2019

January 2020

February 28,2020

August 10, 2020

September 1, 2020

July8-11,2019

nearend ofeachfiscal year

August 10, 2020

Fiscal Year 2019-2020
Accountability Report

Reportand External Review Template

iptionsand e

Id key pro
and linkthose to key financial and performanceresults

www.trees.sc.gov/repor ilityreportFY2017-18.pdf

Documentofrecord capturingall oftheagency'sessential
programs, activities, finances, accomplishments

Report on thestate offorestry in South Carolina, including
updateson agency ions, thek ductivity
ofSCforestland, budget requestitemsfor upcomingfiscal

www.trees.sc.gov/reoorts/scfcannualreoort2018-2019.Ddf

www.trees.sc.gov/pubs/2020annualreporttogeneralassembly.pdf

Report detailingagency’samount of ofoutstandingdebt

and all methodsit has used to collect that debt. www.trees. sc.gov/reDorts/scfcdebtcollectionreDort2020.Ddf

Reporton agency'sinformation technology and budget
includingITinventory; previousyear's, planned current
year and projected next year'sITexpendituresand IT
personnel. Dataisto linktowithagency'srelated EBO
B1/B2 Form for DTOreview and approval. Systemisalso
used for ITprocurementsof $50,000 or moreto forDTO
reviewand recommendation.

OnBase platform on the South Carolina Enterprise Information System
at https://sceisgateway.sc.gov

Reportdocumentingfeesand finescollected by theagency
during thefiscalyearfor registrations & rentals, services
performedand user fees

personal property managementreviews ofthe SC Forestry
Commission's FEPP program to ensurecompliancewithall - www.trees.sc.gov/reDorts/scfcfederalexcessDersonalDroDertyandfirefightingDroDe
federal and departmental regulations, policies and rtypeview2019.pdf
procedures.

www.trees.sc.gov/reports/scfcfinesandfeesreport2020.pdf

Report on agreed-uponprocedures oftheagency with
regardtocash , cash disbt
payrollexpenditures, journal entriesand transfers, surety
bondtransactionsand cost-sharefundadministration.

www.trees.sc.gov/reDorts/scfcaereeduDonDroceduresreDort2020.Ddf

To better the Division of Information Security's (DIS)
understanding ofagencyseffortsto comply with the
State'sinformation security policies

httDs://grc.archer.rsa.com/Default.asDx


http://www.trees.sc.gov/reports/scfcaccountabilityreportFY2017-18.pdf
http://www.trees.sc.gov/reoorts/scfcannualreoort2018-2019.Ddf
http://www.trees.sc.gov/pubs/2020annualreporttogeneralassembly.pdf
http://www.trees
https://sceisgateway.sc.gov
http://www.trees.sc.gov/reports/scfcfinesandfeesreport2020.pdf
http://www.trees.sc.gov/reDorts/scfcfederalexcessDersonalDroDertyandfirefightingDroDe
http://www.trees.sc.gov/reDorts/scfcaereeduDonDroceduresreDort2020.Ddf

