From: Soura, Christian
To: Joe Waters <jwaters@instituteforchildsuccess.org>
John Supra <SUPRA@scdhhs.gov>
CC: Megan Golden <mgoldennyc@gmail.com>
Date:  2/5/2013 10:31:12 AM
Subject:  RE: Please review--- Harvard SIB Lab application

Thanks...I'd strike “Executive” from references to “Executive Office of the Governor,” to conform to standard
use.

On page 4, where we discuss the level of support, | think we can probably make a bolder statement in terms
of the executive sponsorship for this initiative — this should hopefully help our application a little. So I'd replace the
current passage on my title/role with this:

Christian Soura, Deputy Chief of Staff to the Governor for Budget and Policy, is the author of South Carolina’s annual
Executive Budget and has actively participated in the efforts of the Department and the Institute of Child Success to
investigate applications for Social Impact Bonds in South Carolina. In Pennsylvania, he served on the Department of
Public Welfare’s “PeopleStat” board when that group launched performance-based contracting for Pennsylvania’s
managed care organizations and other vendors.

Other than that, I'm good. Thanks again for all your work on this.

CLS

Christian L. Soura
Deputy Chief of Staff

(803) 543-0792
ChristianSoura@gov.sc.gov

From: Joe Waters [mailto:jwaters@instituteforchildsuccess.org]
Sent: Monday, February 04, 2013 4:32 PM

To: John Supra; Soura, Christian

Cc: Megan Golden

Subject: Please review--- Harvard SIB Lab application
Importance: High

John and Christian—

Please see most recent draft of the Harvard SIB lab application. John and | had a very good call today with Dr.
Liebman and spoke about our application. | have made some changes accordingly.

Please let me know if you have any further edits or if you think we are ready to send.

Thank you-
Joe

Joe Waters

Associate Director

Institute for Child Success

105 Edinburgh Court

Greenville, South Carolina 29607
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