From: Smith, Austin

Sent: Wednesday, March 16, 2016 4:29 PM
To: Haley, Nikki

Cc: Patel, Swati

Subject: FW: daily report

Attachments: Daily DJJ BRRC - 3-15-2016.docx

This is a big step forward from yesterday, but we obviously still have some work to do. Darrell and | discussed it again
this afternoon. | think we’ll see good progress on the improvement plan, as well as the presentation, this week. Darrell
is helping Sylvia implement a more formal project management approach, so we should start to get more performance
measurement as we go (as opposed to activity or task reports).

From: Brett M. Macgargle [mailto:BMMACG@scdjj.net]
Sent: Wednesday, March 16, 2016 4:13 PM

To: Smith, Austin

Cc: Murray, Sylvia; Darrell T. Scott

Subject: daily report

Hello Austin

First let me apologize for sending this report in late. | know you want it at 10am every morning and we are shooting for
that goal. We had a productive meeting today with Darrell Scott to work on a better dashboard type report which you
should see soon. In the meantime, the attached report is designed by Division/Office so you can review what each area
is doing to achieve progress with our plan. Again, please forgive us on the timeliness and the draft format.

Thanks,

Brett



