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PROCEDURES FOR THE EVALUATION OF ALL
ASSOCTATE DEGREE PROGRAMS IN PUBLIC COLLEGES
AND UNIVERSITIES IH SOUTH CAROLIHA

Introduction

. The South Carolina Master Plan for Higher Fducation states that,
"zeginning in 1979-80, the Commission will annually review all programs
ading to the associate degree, following policy and procedures adopted
r this purpose by the State Ena_d for Tachnical and Comprehensive
ucation. The Commission's review will sncompass all such programs
fersd by any public imstitution." The Commission on Hisher Education's
decision to adapt the "TEC" procedures for z2ll institutions was bhased on
the recommendation of the Task Force on Academic Programs, Therefore,
e following procedures, which have been modified for use by all
uwhliz institutions in the State, and which clarify the £final role of the
ission on Higher Education in the pragram review process, are now in
fact for anmual review of associate degree DEOGTADS .
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or tha most recent Fall Quarter TEC/AIDS Report.

3) Aopropriate Employment or Continuation of Education - Follow-up of
tha most recent annual graduating class from each program will demonstrate

fifty percent (50%) of the graduaktes who are available for placement
found employmant directly related to their educational program or are
ning additional education full-time in a postsecondary institution.
emant or transfer data on the previous year's graduates will be obtained
docwmented follow-up survey. In preparing placement or transfer data
the report, graduaktes who have died, become disabled, or chosan not to
k employment or transfer should be counted as "exclusions" and subtracted
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Bducetion, 2 collsogs may sek standards which are different from those in (1),
[

¥ individual programs. Howewver, all new associate degres
tack to the standards specified unless the institution,

am is proposed, recommends different standards which are
woard anpd the Commission on Higher Education.S| Programs
or mora of the standards in (1), (2}, and (3) above,

the standards agreed to under (4) above will reguire
ascribed in the section below called Supplementary
valuation Feports.

tary Institutional Frogram Evaluation Reports

1f a program does not meet the m wm productivity standards of the
annual evaluation, and if the institution desires to continue cperation of
tha eqgram, the institution must submit a "Supplementary Institutional
y Evaluation Report” which demonstrates continued nead and support
program on the basis of tha fellowing factors:

1) Specific Manpowar Requirements - The institution must demonstrabe
surveys of appropriate employars that the program is neadsd to maet
= manpowsr reguirements in the service area, region, or State as
emwnmwizea, and that these manpowar regquirements can not be met throuwgh

, more efficisnt approach. The institution should re-svaluate the

: need statement for the program as approved by the Commission on
Educarion. It should specify strategies and a timetabls which

ire implemantation to improve productivity of the program.

1

?) funding - The institution must damonstrate that it has sufficient
=o adegquately maintain the program.

Faculty — The institution must demonstrate that at least one full-
culty member is available in the program, that an adegquate balance is
inad betwesen full-time and part-time faculty, and that all currently
fasulty are well qualified and have received satisfactory evalua-
f the pressnt faculty is inadeguate, the institution must indicate
ifiz plans to hire and retain gualified faculty o support the

"Srtop-outs" - The institntion must demonstrate that
the students who exited the program prior to graduaticon




and sought employment obtained jobs related to their training. If e number
af "stop-oubs" excesds the number of graduates, explain why the program should
net ha shortened and made a non-degres program.

Program Action
The institution or system will indicate on its repert the actiom it in-
tends to take as a result of the evaluation. Possible actions are as follows:

1) Continuwation = the institution may indicate its intent to continue
any program which meets the minimum annual standards or which currently
mests all of the standards reguired by the "Supplementarzy Institutional
Program Evaluation Report.”

2) Contipuation on Probation - the institotion may indicate its
to continue a program on probation when the program does not meet
ima] anmual standards and does not meet one or more of the standards
by the "Supplementary Institutional Program Evaluation Repore.”
rary Report must include a plan to meet at a mindmum
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or

3) Suspansicn - the institutio
snould be

vy suspend ecperation of a program whan
ted, but there is reason to
within threes wvears. The decision
the implication there are still
unanswered quesktions concerning the long ransge future of program. There-
gt the end of the first year of suspension, the institucion or systam
submit a4 report £o the Cemmigsion on Higher Education that will include
atailed analysis of progzam history, & resurvey of present and forecast

a job needs, an ex wtion of the pool of potentlal students, etc. In

ra is evidence that
balieve that the program might be re
to susperd offering the program carx

cases whare avidence shows that the job market is temporarily satisfied, the
speard ghould so indicats and, based on employment foracastis, & dacision
should he made that the program can be resumed within the three ysar periocd

o
nat it should be cancelled. BAny S
within thres years must be cancelled,

submitted to rejustify the program for
program is suspended, the institution

program, and may do so by not

nded program which cannot be resumed
new program proposal must be

later date. When a
authorized to offer the
utive Dirastar of the Commission
e that program.

b} Phased-out discontinuatisn of courses which &re unigue to the
X spdents to complete

program, o as to allow surrently enrolled s
thelr rsguirements.

tviduals and

public informa-

&) Immadiate notification of
organizational units
tion




4) Cancellation — the institution should permanently discontinue any
progeam when its continuation cannot be jostified and there is no reason to
believe that it will be offered again at that institution.

Cancellation of a program reguires the following actions by the
ipstitution: .

a) Immediate discontinuation of acceptance of students into the
Brogram.

b} Phased-out discontinuation of courses which are unigue to the
program, %o as to allow currently enrolled students to complete
their reguirements.

c) Immediate notification of all necessary individuals and organiza-
tional units including admissions and public information officers.

d) Develogment of specific provisions for the release or transfer to
another institution of all faculty members who will be affected
by the cancellation of the program.

g] Arrangement for the transfar or disposition of any State-owned
naeded.

Tha program will be removed from
procrams and the institution will no lon
Rafarences to the program will be purge
program listings, and brochures.

institution's approved inventory of
be authorized to award the degres.
4 from all decunents such as the cataleq,

The institution or gystem will notify the Executive Director of the
Cormission on Higher Education of the action taken. If the ingtitution should
degire to offer the program again at a latar date, it will be necessary to
provide the same proposal and receive tha sama approvals as for any other new
program.

Action by the Commission on Higher Education

Following receipt of the institutional program evaluwation reports, the
of the Commission on Higher Education will prepare a written analysis
of the results of the associate degres program evaluations for that yvear.
This analysis, along With any recomséndations, will be sobmitted to the
Committee on Acadamic Affairs, with & copy to the chief academic officers of
the instititions involvad.

8E

Tha chairman of the Committee on Academic Affairs, or his designea,
shall subpit Committee findings and recommandations to the Commission.
Notwithstanding the decisions of the ipstitukionsz or their boards as
dascribed previously, the Commission on Higher Education, in keeping with
its statutory authority, may recommend that any associate degree program
be continued on probation, suspended, or terminated.
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