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The meeting was called to order at 10:30 a.m. by Chairman Gilbert, who then asked Mr. Alan
Krech to proceed with the introductions.

1.

Introductions
Guests were introduced and welcomed to the Commission meeting.
Approval of Minutes

A motion was made (Floyd), seconded (Olsen) and carried to approve the minutes as
submitted.

Committee Reports

3.01 Report of the Executive Committee Chairman Austin Gilbert
(No Report)

3.02 Report of the Committee on Academic Affairs
and Licensing Mr. Winfred Greene
{(No Report)

3.03 Report of the Committee on Access, Equity
& Student Services Mr. Frank Gilbert
A. Consideration of Recommendations of the Ad Hoc Advisory
Committee on the Access and Equity Program

The recommendations and additional information are provided as Attachment 1.
Each recommendation was read and dealt with individually and the summary of that
process is below.

Recommendation:
Motion (F. Gilbert), second (Greene), carried
Motion (F. Gilbert), second (Stern), carried
Motion (F. Gilbert), second (Chinnes), carried
Motion (F. Gilbert), second (Olsen), carried
Motion (F. Gilbert), second (Cole)}, failed - (3 yes, 7 no.)
Motion (F. Gilbert), second (Greene), carried

S

Following approval of the 6" recommendation, the Commission returned to
discussion of the 5" recommendation, which had failed. There was a motion {Stemn),
seconded (Olsen) and carried that the Ad Hoc Committee and appropriate standing
committees should re-convene and develop a detailed budget showing how the proposed
Access and Equity funds should be spent and resubmit a proposal for funding.

Motion (F. Gilbert), second (Lesesne, Stern), carried
Motion (F. Gilbert), second (Byerly), carried
Motion (F. Gilbert), second {Greene), carried

0. - 14. Motion (F. Gilbert}, second (Greene)
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After discussion, there was a substitute motion (Floyd), seconded
(Byerly) and carried to refer these five recommendations back to the
Committee to work with the appropriate standing committees
(Committee on Planning & Assessment) to work out the details of
these recommendations.

Committee Chairman F. Gilbert then made a motion to amend the
substitute motion, which was seconded (Stern) and carried to include
the Committee on Access, Equity and Student Services

3.04 Committee on Finance and Facilities Ms. Rosemary Byerly

A

Consideration of Special Appropriation Request to Remediate
Environmental, Health and Safety Issues at SC State University

There was a motion (Byerly), seconded (Olsen) and carried to adopt the staff
recommendation with regard to the South Carolina State University’s
“Request for Special Appropriation to Remediate Environmental, Health and
Safety Issues” (Attachment I1).

3.03 Report of Committee on Planning, Assessment and Performance Funding

moaws

Consideration of Guidelines for Performance Improvement funding
Consideration of the Calendar for 1999-2000

Consideration of the Schedule for Indicators

Report on the Rating Process for Year 3

Report on the distribution of the New Performance Funding Workbook

A motion (Floyd) was made. seconded (Stern) and carried to adopt Items A-D as
written. (Attachments III, IV)

Itern E was offered as information. Everyone was invited to attend the next
meeting on April 27 for consideration of ratings.

4. Report of the Executive Director Rayburn Barton

1.

Legislative Updats — the Senate passed a bond bill that contains mostly higher
education projects ($165,000,000). The budget is working its way through the
Senate and the Senate (Finance Higher Education) Subcommittee is expected
to report next week to the Senate Finance Committee.

There was a reminder that the Statement of Economic Interest Form is due
from members by Apnl 15.

The Access and Equity Officer position candidate pool has been narrowed
down to four finalists whom we will be interviewing next week. Hopefully
the start date for that position will be June 2, 1999 or shortly thereafter.

Concerning the need to continue working and refining the MRR (funding
model), a recommendation will be received from the Funding Advisory Group
at the meeting next month. The recommendation will be that we use an




Commission Meeting Minutes 4/1/99 4

outside consultant paid for jointly by the Commission and the institutions to
validate the MMR adopted last June 4. It is important to integrate that process
with the remainder of the work of the Performance Funding Comrmnittee. A
proposed RFP to validate the June 4 MMR model will be brought to the
Finance Committee at the May meeting. The recommended timetable will be
to conduct the study over the summer and that refinements be brought to the
Commission for consideration by the Commission at the September meeting.
This time will allow for all work to be completed prior to the budget cycle.

S. There was a presentation by Mr. Art Bjontegard of the South Carolina Independent
Colleges and Universities, Inc.

6. Other Business
There being no other business, the meeting was adjourned at approximately 11:45 a.m.

Respectfully submitted,

etsy/R. Gunter

Attachments I-IV




