Patel, Swati <SwatiPatel@gov.sc.gov>
Godfrey, Rob <RobGodfrey@gov.sc.gov>
Adams, Chaney <ChaneyAdams@gov.sc.gov>
Symmes, Brian <BrianSymmes@gov.sc.gov>
Taylor, Richele <RicheleTaylor@gov.sc.gov>
Glaccum, David <DavidGlaccum@gov.sc.gov>
Soura, Christian <christian.soura@scdhhs.gov>
Smith, Austin <AustinSmith@gov.sc.gov>
9/7/2016 1:02:05 PM

RE: BabyNet

Babynet.em|

I'll hold off on legislator and staff recommendations until we have the draft EO and backgrounder for policy
justification for this transition.

From: Patel, Swati

Sent: Wednesday, September 07, 2016 12:42 PM

To: Godfrey, Rob; Adams, Chaney; Symmes, Brian; Taylor, Richele; Veldran, Katherine; Glaccum, David
Cc: Soura, Christian; Smith, Austin

Subject: BabyNet

All,

David and | met with Christian and Ken Wingate (First Steps Chair) yesterday to talk through the transition of BabyNet
from First Steps to HHS. After we receive the final EO from HHS and the Governor approves it, we need to coordinate
on rollout process - timing, how, etc. Ken, Christian and our office will also need to give a heads up to appropriate
legislators, certain First Steps staff, and FS Board. We all felt it was appropriate to give the heads up the same day as
the rollout.

| expect the press office and leg office will need toplines and background to share to include legal and policy
justification for this transition.

Rob - let us know when you think we should release the EO. | was thinking sometime next week.

David and Richele - please work with Christian on the toplines and backgrounder for press and legislators.

KV - let us know which legislators/staff you plan to contact. Christian - let us know which legislators you were
planning to contact.

Let me know if I'm missing anything.

Thanks,
Swati

Swati S. Patel

Chief of Staff

Office of Governor Nikki Haley
1205 Pendleton Street
Columbia, SC 29201

DD 803.734.5095
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