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STATEMENT
by
R. Cathcart 3mith, Chairman
gauth Carolina Cosmission on Higher Education

March 4, 1976

Ladias and GSentlemen of the Commission:

Racently you received a memorandum written by Mitchell Johnson, Chalrman
of the State College Board. My original reactisn to +this wazs to draft a memo-
pandum of my own to accompany his, but in view of the fact that othar letters
and communications From other members of the Commission znd the Fresidents will
undoubtedly be received prior to our adoption of revised Formula for the next
year, T abandoned this idea. I would like, howsver, to make it clear that
this Commission and its staff from the beginning worked diligently io arriving
at recommendzticns for fiscal year 1376-77 for what we considered to be a
peasonable minimum needed by the colleges and universities to carvry out their
funetions for that year. We wers quite aware at the time that this was done
that the financial pesources of this State, with its present tax structura,
would be unabla to Fully fund all of its perceived social aad economic needs.

When we were instructed to reduce our verrfgen&atinn Zroem 5182 million to
$147 million, we did so with the full realizati&% that this would cause resent-
ment and harm to all of the institutions. You wil] remanber that at the
Dacemhsr 21 special mesting the Commission decided by 2 narrow margin to apply
the 1976-77 Formula, using the actual Fall 1975 enrollment, a5 4 means of
determining how the $1i47 million should be allocated to the institutions. We
ware then voting on a principle rather than zetual dellars. When theze caleou-
lations were completed, thay were sent to the Commission, znd along with this
a letter suggesting that we wanted yeou, the members of the Commission, to lock
at these new figures along with thé fig@rﬂs actually appropriated for fiscal
year 1%75-78. The purposs of this was to allew you to see clearly the impact

that the December decision would have on the waricus institutions.

{over)




I called a mesting of the Executive Committee and the Budget Committes
just prior to the January B Commizsion meeting for us to have an opportunity
to po over these figures and; if possible, make an alternative recommendation
to the Full Commission. I think that it is significant and interesting that as
an apparent result of @ review of this new information some members of the

commission who were against the principle adopted so parrowly in December wers .

found to be in favor of it in January. It was this obscervation that made it
clear to me at least that Paul MeAlister's belief that ex officioc mechers
wara likely to wote For their own parochial interests rather than the State's
interasts as a whols was probably correct.

We are now informed through the press that, in an attempt to find approxi-
mately $11 million to provide salary increases for all State employess, including
public school teachars, there is a possibility that we will be azked to further
reduce the 5147 million by approximately 510 million. I think this Commission
should state clearly and emphasize that, if the colleges and universities are
ta do what the State expects of them, we still believe the 5182 million, as
originally recommended, was & Teasonable figure. The reduction to $147 million
has already resulted in severe restrictions on those institutionz in their
efforts to carry out their assigned functions. The further reduction by ancther
410 million will, in my opinion, necessitate the imbusﬁtinn by the institutions
nf raduced levels of enrollment. The Legislature's action in accepting a four-
year college, Lander, into the State-supporied system against tha advice of the
commission, and the Legislature's allowing tWo-year branches of the University

of South Carolina to becoms thres- and four-year institutions against the .

advice of the Commission, squarely places the responsibility for maintaining
adequate funding for thoss institutions en the Legislature. The uncontrolled
axpansion of higher education institutions in this State without due regard

to the financial impact that such would have is now apparent to all.

R. Cathecart Smith



