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" taken. At 10:00 P. M, the Board recessed until nine o'clock Nednesday morning,
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OPPORTUNITY SCHOOL
BOARD OF TRUSTEES MEETING
April 21.22, 1959

The spring meeting of the Board of Trustees of the Opportunity School convened

e at the Opportunity Schoel at 8:00 P. M. on April 21, The followling members were

present: Dr, James F, Miles, Vice Chairman; Mrs. Harriet F, Johnson; Dr., Oliver
Thomas; Dr. J. C. Holler, Secretary., Alsoc present were Mr. J. S. Agnew, Dr, Wil
Lou Gray, and Miss Marguerite Tolber..

The meeting opened with prayer by Mr. J. C. Holler. Mr. J. S. Agnew, !
Director, presented a report showing the accomplishments of the school during i
the present term. (Report to be attached) This report was followed by a general '
discussion led by Vice Chairman Miles. '

\
!
Miss Tolbert, Assi-tant Lire~tor, »nr-sented a recert showing the goals and 5
possiuliities for the fature. {Report to be attached) This report was followed B
by a general discussion centered arourd ways and means of achieving the goals -
as presented in Miss Tolbert's report, : i

Chairman Miles explaired the plars for the Boar! to meet as committess on N

the following morning. . ; ‘
-

|

The evening was spent in general discussions with no officilal actions being [
Ap!’il 22. |
At 9:00 A, M., April 22, the Boari reconvened, Rev. W, B, Webb and those
in attendance the evening before were Jresent The meeting was opened with

prayer by Hr. Webb.

The minut.ea of the Ocict r 1Y meeting were read,and after minor amendmenté
they were approved. .

The Board then recessed tov meet :n the following committees: Building and '
Grounds Committee, Mr. Thomas, Mr. Agnew, and Mrs. Johnson; Developmeni Commlttee,
Miss Gray and Mr, Webb; Educsati-~n Comm. ttee, -, “iles, Migs Tolbert, an- M:, Heller.

The committees reassembled in Mins Tolbert's house at 10:30 A, M, for a
delightful "kaffee kletch.™ After this informal recess, the Board was called
back into business session by Chairmar Miles and the report of’ the Build:mg and
Grounds Committee was called for.

Mr, Thomas gave the report for ttis committee. (Heport to be attached) -
.+ The committee recommended that tie farm be leased on an experimertal basis,

beginning July 1, 1959, and extending through the calendar year 1960, to Mr, R. T.
Bishop, the preeent farm manager and egriculture teacher, the amount of rental to

be $1.00 per year2 Mr. Agnew and Mr. Thomas explained that as presently operated,

the farm was costing the schnol about 12,000 per year and that under the terms of
the leases the school would cont_inuei to derive substantially the same benefits
by way of work scholarships as are now available to the school.
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i ' s " To be lteuorked ' SR
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.- ] The Doard of ‘irustces cof the Opportunity School is created by an Act (1,1115)

tvhich was passed 1;3,- tho 1957 Ceaoral Assembly aad sizned by the Uovernor, The
laur states that, "ihe Opporlunity ochoel shall be uwader the management and cone
trol of a board of esleven trustoes, seve:n of uhon shall be elected by tho Logine
lature, -and bt.b ol ihon shall be alected by the Alumi Association of tho school,
The trustces so clected chall be citizens of the State who are intorested fin the
ains and anbitions of the school, Tre tenth menier chall be tho State Suparine
terdent of raucation vho shall sorvo ox offlcie, The el:vonth momber shall be
the Goveror who chall bo a nember of the board,. ex officio, an< shall be chair-
mane Gerbers of tho uvoard uhio arve eleocted by the Legislature shall servé for
teims ol four yoars an'’ until their succocssors shall be 1p_:,ointed'and shall qualie
£y, except thai two o those Jir,tv olucted shall serve {vs two years, two for -
i th:r;ce ;fearé s anr ihroo Jor four years, the Lwo olected Uy the Alummi P.asbciatim
.' shall servoe for four yours. |
"The oard of wwviiess shall euploy a director vho shirll scrve for such
‘terr;x anc wnder sveh convitions asz may bo preseribed by Jhe boerd, ‘ihe diroctor
shall enmploy all perscunsl, subjoet to approval Ly tha Loard of trustees, and
-ghall dolfine their drtics, Tthe direetor shall praserive che courses ¢ study
and nake all rulecs ane repgulations for tho  overmnent of the achool and¢ shall
Le responsible foi its oporavicn aid nanacwent irithin whe limitations ol npproe
priations providec by the General Asscrbly.
- "o Loard o. wusices ius horeby declared to be a budy politic, under iho
aame a1 Style ol ulr touth Carolina Opporiunity .ochool. 4t shall have a scal,
whiich it may chan_ o at its Jiseretion, aus in its name iv may _qorft.ract. for, pure .
chase z:d hol:d property .Jor tho pur .oses provided for in tuis aét. 1l nay take
aryy property or maagy _iven or conveyed by dcéd, doviged or bequeathod to the

aschool, an: 10ld the sane ior its benefit and use. Tho conditions o any sach
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gifts or cenvayaicos shall i1 no caso be iacousistent ui*d; the purposes o tho
school, and the board siuill not by the acceptance t.hexjeof incur any obligation an
the part of the State., It gshall socurely invest all funds and keep all property
which may come into it: possession, It may sue and be sued in iis namo and may
do all thinrs necossa.y to carry out the provisians ol this act." '
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l-Ioetdngls of the Board

The Loard of lrustees shall moet regularly ih tho fall and spring of each
year, A
opacial eetin;s of the ~oard shall be helc at any time on tho call of the

ox officio Chairman or tho Viece~Chairman, or of tho virector o. the Opportunity

!;chool, or al the request of -four nembers of the woard, filed in writing with

the Sezrntaryy of the Doard. | ! |
ive nernbers of the Soard shall caonstitute a quorum for the transaction of

husingss, .

Iz

Tine and Plage o_ ieetings

The moetings of the Board shall be held at the Opportunity Schoo.l or in
Columbia, an: at such time and place as the Govemor of the Stata of South Carce
ina or tho Jice~Chairman of the Doard or Trustees or the Director of the Oppor-
tunity School shall direct.

dotice of the tine and place of all meetings of the Doard of Truatees shall
e maliled to oach rustee Ly thoe Secretary, or his assiatént, not less than @ ? pree g/
days bofore cach neeting.

III
Orficers of the Doaxrd

The chairmn oi‘ o doard of lrustces shall be the Governor of South Carce
lina, vho,vhen present, shall preaids ai all moetings of the ioard, A VieQe
Chairman o tho Board shall be eleZted by uritten ballot by a majority vota of -
the onuire Joard at its fall meotin; in each even year Lo so:ve for a temm of

_tuo yoars or untdl his successor shall be elected. The Wh.ni:mm shall be

0li_iblo for ro-olection, A ocrotary shall be elected by uritten ballot by &

. majority vote of the entire DBoard and shall servo q:c:i%i;o pleasure of the Doard

w W /.‘!/ rPC 2 . g . _ :x;'\_-.:_:




or witil hiis successor shall be elocted,

The Vice«lhairman of the Board, in the alsence of the Governor, shall pre-

sido at all meetings of the Bomrd, and in addition, ho shall serve as Chairman

and a morbor oi the Executive Comittee of the Loard anc shall perform such other
detles as may from time to time, be prescribed by the Board.

The Secretary shall preside at meetings of the Board in the absance of the
Qovemnor and the Vice-Chairman of the Board, and the Socretary shall be a member
of the Executive Committee of the Board, '

Iv
Dutios of the Doard

The oard of Trustees, d:l.rectly or through its suthorized comittees, shall
establish the gene:al policies of the Opportunity School, shall lay <-mt its broad
progran of educational actiﬁty, shall annually at its fa.llhmeet.ing fix and ap=
prova the Opportunity Gchoolls applicatlion for appropriatian to the Board of Dude
é;et and Control for the succeeding fiscal year and, at its spring meeting, shall
a_prove the budget for the next fiseal ysear, ;

The Board of Trustoes shall, also, eloct a Director to serve at the will
of' the Board, |

'

Pl

Dutics of tho Director of the Opportunity School -

The virector of the Upportunity School shall be the chief executive olficer
of the Opportunity uchool charsed with the duty to carry out the general policiss
fixes by thz Doard of frustces, ile shall submit to tho Board, or its appropriate

]
camittoes, recomwadations and inf;nn.a‘timl concaraing any phase od the Oppore

- ~ tanity School policy or administrhfim as nay scenm proper in the pramotionm and

developnent of the Opportunity School, .[ubject to the approval of the Board, and
within the budget limitations of ihe Opportanity School, the vJirector shall be
authorized to make such appointments to and to grant sueh promotions i faculty

oW
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or adznistrative staff of the Opportunity School as may be appmpmte and

to terminate any appoinmmt.a or employment, bot.h in faculty or administrative
staff, in keeping with the general and tenure (so far as applicaeble) policies as
may be established by the Board of ’E:iustoes; and ho shall duly report any action

taken by him at the iext sucoseding meeting of the Doard,. ' %
He shall be respmsible for sumiung to the Board for its consideration a
propossd applicotion for appropriat_on at each fall mtmsofhe Doard for the
succesding fiscal year 'and shall present tc the Doard for its consideration at
its spring meeting a i:ropoaed budget forthe succeeding year,
He shall perfarm such other dutiss as may bLe duly assigned to him by the
Board of Trustces or may de a;wpmu to his general duties and responsibvilities,
He shall, also, si_n all diplomas, certificates and all contracts or inetru- |
ments avchorigod or issued by suthority of the ioard or any proporly suthorized
ccmaittoe mereof. He may appuint a booklcaoper, secretary and assistants thcre-
to, and engage other employees, [ixing their wages and terms of emplayrmt. \n.th:m
the limitations of the budget ¢ the Opportumity bchool,

¥

vI S .

‘ lutias 22_ BookkeeE: \

Tha Dooklegper, under tie supervision of the Director, shall be responsible

~for all accounting functions ‘ard for all funds of the Opportunity School, He
or she shall fumish to the idiector at uny time roqmsﬂed a finencial state- 5

nent of the Upportunity School and shall quarterly, during each fiscal year,
supply all memucrs of the Uoar’ of Trustoes with a combined revenue and expendie

tures reyort or,the Upporhmit& :,ohool.' Ho shal: porform such othor dutigs as k

uay be assigned to hin b tho Suard or by the Directer, . R H‘A

vII . |

‘The .»ecm‘bmy of the Loard or his as'..iatam shall record the m:l.mtos of all
‘msetings of the Doard and shall jromptly fumist all mombers of the Board with

Duties zt tho uaorotnq of tho Boa.rd




coples 6f such meet:mg'a. He shall give notice of all meetings of the Board,
Ho shall keep a copy of each report of duly appointed committees of the Board,
and he shall perform such other duties and functions as may be prescribed by the
Doard,
VIII
Committecs of the Board

There shall be four standing comrittess of tho Board of [¥usteess the
Exscutive Committee, the Education Committee, the Dulldings and (rounds Committee
and the School iovelopment Committee, Each standing committee shall consist of
three mombers who shall serve for a term of two years, LEach committee except the
Executive Comittee‘ shall selgot its own chairmah, Thae Vice<.Chalrman of the
Board shall serve as Chaliman of the Executive Committee by virtus of his posi-
tion and the Secretary of the Doard shall serve also as a nember of the Executive
Comittee, All other standin{ committee members shall be appointed by the Vice=-
Chairman of the DBoard, | |

The Board may appoint such special comittees from time to time as nsocessity
demands, Appointment of Special cormittees shall be in accordance with ths terms
of the resolutian creating suca comittees, '

The Uiroctor of the Upportunity School shall serve as ex officio momber of all
standing committees of the Board, with full riuht to participate in the committee's
discussion but uvithout the rigat to vote on any matter, The Director Emeritus
shall serve as ex officio membsr of the .chool iJevelopment Gomi}tee.

x o N
Dutdse of Exscutivo Comittes

| The Executive Camittee shall Rorforn' such duties as shall be assigned
specitically to it at any meeting of the Board, shall have general supervision
of tho finmices of the Opportwdty School, shall have power and suthority to
invest and reinvest all funds lsld as an endowment or in trust for the use and
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- purposes of the OppOrt.miw School and said Committee shall have all the powers

of the DBoard of Trustees during the interim between meetings of the Doard but not -

" the power %o do anything inconsistent with the policy of the Board or inconsistent

with action theretofore taken by the Doard,

'This Committee shall provids an appropriste l'idelity surity bond for those

\ -
rospansible for finmds, and shall seloct a bank or banks for funds of the Opporw

tunity school and determine the method of issuing checks againsi such finds,
At such meetings of the Doard tho Executive Uomittee shall report, in
writing, all action tsken or authorized by it in the precedin; interim,

X

Duties of Buildings and Grownds Committeo

T

 The Duildings and Growds Vonmittee shall be charged with the yeneral
supervision and control of all board matters affecting the bufldings and grounds
of the Opportunity b‘chool,r the dasig;n.md location of new Luildings and the ime
i:;'ovamnt. or remodeling of old buildings, the landscaping of the grounds and
such other natters as nay relate “to the physical care and preservation of the
proporty of tho Opportunity schocl, It shall, also, be tha duty of this Comnittes,
under authoriza:ion of the Joard and subject to law, to make and 1art. all contracts
for the erection of nev buildings, for extensive improvements and repairs to old
bulldings, and for extensive :anrovemants in tho grounds of the Opportunity School.
The Cammittee shall roport all action takan by it, in writing, at tho next regue
larly culled mestdn; of thc uoard for approval by tho Doard,
b &4
Dutdes of the Education Comulttee

The iducation Coumittee shall be charged with the responsibility for the

- general educatlional progsram and such special phases of instruction and lea:minz

as are engaged in by the Opportunity School, It shall be the respansibility of

’ this Comitteo to considar all matters coming bgforo the Board widch pertain to




educational programs, and admnistrative, faculty and student relationships to
educational prosroms, This Committee ghall emm t1e educational cctivities
of the oppor't.miw School and shall ruport and rocommnd to the full Board actdon
to be token therem,
xn N : . .
Duties of Schopl Developnent Camaitteo
The ichool vevolopnemt Cormittec siiall be charged with tho reaponsicility

e PR ¥
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for promoting tho general welfare of th> Opportunity {chool especially as it pe:r-
tains to :ublic suppért other than by State Lezislatim or appropriatiom, This

PR R T T

Camittee shall handle such matters coming beforo ithe Board which peitain to

public relations of the Opportunity School, news rele:sos, fund ruising, endow=
nents, memorials, scholarships and avards., This Comx.ttee shall be respansible
for all promotional pro rums of the Upportumity School and shall seek to obtain
finds for erection of new tuildings, remodeling of ol: buildings, endowments,

nemorials and student scholarships aubject to a_proval by ihe Doard,
Tho Director Emeritus shall be an ex officio merter of the School Usvelopment
Comittee, .4
A\
aIn \
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Ixpculdve Sosfions o the Doard -

lhanever matters pervaining to tho Opportunity School are of such nature
a8 the ViceeChaiman shall deem it deairable, he shall call the Doard of Trustoes
to an Dxecutive Session for further conduct oi susiness, All menbers of the

g

Joard of Trustees nmay attend Cxecutive Sossims of uho Board, but othor perscm; H
shall attend xecutive Suusions of the Board only al tho plessuro of the doard,

At the next successive mieting ol the Doard therc shall bo a report in writing S
of polic-;ioa adopted or m:t:!.&x taken at the Executive Session of tho Loard, |




X ,,-}.. L
To Change By-Lavs o
These by-laws may be changed or amended at any time at any regular or special

a'binb of the Board of Trusteesg howmever, if 2 chango or amendmont 1s ccns:l.derad
at a special meeting, copies of proposed changes must be mailed to each member of

the Board not less than five days before the meet:’mg. ' S
sy





