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MINUTES OF BUDGET AND CONTROL BOARD MEETING

JULY 25, 1980

POLL

On t h i s  d a t e ,  a p o l l  o f  th e  fo llo w in g  Budget and C o n tro l Board members

was co n d u c ted  on th e  item  o f b u s in e s s  d e s c r ib e d  below :

G overnor R ich ard  W, R ile y  
Mr. Grady L. P a t t e r s o n ,  J r .
Mr. E a r le  E. M o rr is ,  J r .
S e n a to r  Rembert C. D ennis 
R e p r e s e n ta t iv e  Tom G. Mangum

RURAL IMPROVEMENT GRANT TO LANCASTER COUNTY -  The Budget and C ontro l 

Board members p o l le d  ag re e d  to  app rove  a r u r a l  im provem ent g ra n t  to  th e  L an cas te r 

County W ater and Sewer D i s t r i c t  in  the  amount o f  $200 ,000 . These funds w i l l  

be used fo r  th e  c o m p le tio n  o f  a w a te r  p r o j e c t  to  I n d ia n la n d .
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MEMORANDUM

TO:

FROM:

SUBJECT

Budget and

W illiam  A.

Summary o f

C o n tro l

M cInnis

Budget

Board D iv is io n  D i r e c to r s

, S e c re ta ry

and C o n tro l Board A c tio n s  a t  J u ly  25, 1980 M eeting

At th e  r e f e r e n c e d  m e e tin g , h e ld  a t  th e  P u b lic  S e rv ic e  A u th o r i t y ’s 
Wampee f a c i l i t y ,  th e  Budget and C o n tro l Board took  th e  fo llo w in g  a c t i o n s :

(1) A f te r  b e in g  b r i e f e d  on m ajor i s s u e s  and p rob lem s r e l a t i n g  to  
re s o u rc e  a l l o c a t i o n  in  th e  1981-82 b u d g e t p r e p a r a t io n  p r o c e s s ,  gave g u id an ce  
to  s t a f f  on a l l o c a t i o n  p o l ic y  and p ro c e d u re s  and on m ajo r i s s u e s  in  m orning 
and a f te rn o o n  s e s s io n s ;

(2 ) In a m id-day  r e g u la r  b u s in e s s  s e s s io n ,  ap p ro v ed  th e  m in u te s  
and r a t i f i e d  th e  a c t i o n s  d e s c r ib e d  in  th e  m in u te s  o f  p o l l s  co n d u c ted  on J u ly  
2 and 10, 1980;

(3 ) A u th o riz e d  th e  D epartm ent o f C o r r e c t io n s  to  c a r r y  fo rw ard  in to  
1980-81 a p p ro x im a te ly  $525,000 o f 1979-80 encum brances on th e  c o n d i t io n  th a t  
th e  D epartm ent of C o r r e c t io n s  subm it a s a t i s f a c t o r y  p la n  fo r  a b s o rb in g  th e  
amount c a r r i e d  fo rw ard  w i th in  the  funds a p p ro p r ia te d  fo r  1980-81 and d i r e c te d  
th e  s t a f f s  o f  the  two a g e n c ie s  to  e s t a b l i s h  a p p r o p r ia t e  m o n ito r in g  p ro c e d u re s  
to  a s s u r e  a d h e re n c e  to  th e  approved  p la n ;

(4 )  Approved a d d in g  2 .7 5  FTE p o s i t i o n s  (w hich  had been ap p roved  
p r e v io u s ly  by s t a f f  a s  " o th e r "  funded p o s i t i o n s )  to  th e  number a u th o r iz e d
fo r  F ra n c is  M arion C o lleg e  in  a f u r t h e r  e f f o r t  to  e s t a b l i s h  th e  1980-81 b a s e l in e  
o f a u th o r iz e d  p o s i t i o n s ;

(5 )  Adopted a r e s o lu t io n  a u th o r iz in g  th e  is s u a n c e  o f $ 6 0 ,0 0 0 ,0 0 0  
o f C a p i ta l  Improvement Bond A n t ic ip a t io n  N o tes;

(6 )  Approved a c o n s u l t in g  s e r v i c e s  c o n t r a c t  be tw een  th e  G o v e rn o r’ s 
O f f ic e  D iv is io n  o f Energy R esou rces and th e  South  C a ro lin a  T e x t i l e  M a n u fa c tu re r ’ s 
Assoc i a t  ion ;

■ .)
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(7) A u th o riz e d  th e  S ta te  Board fo r  T e c h n ic a l and C om prehensive E duca tion  
to  e s t a b l i s h  and p ro ceed  w ith  a c e n t r a l  e n e rg y  f a c i l i t y  p r o je c t  a t  the F lo re n c e -  
D a r lin g to n  T e c h n ic a l C o lleg e  on th e  c o n d it io n  th a t  the  $685,000 p r o je c t  be 
f in a n c e d  e n t i r e l y  from lo c a l  and f e d e r a l  fu n d s , s u b je c t  to  rev ie w  by th e  J o in t  
Bond Review Com m ittee;

(8 ) A u th o riz e d  th e  O ff ic e  o f E x e cu tiv e  D i r e c to r  to  pay to  the  P u b lic  
S e rv ic e  A u th o r ity  th e  food and lo d g in g  c o s ts  a s s o c ia te d  w ith  t h i s  m ee tin g  
from th e  C iv i l  C o n tin g e n t Fund;

(9 ) A u th o riz e d  th e  Supreme C ourt to  p ro ce e d  w ith  th e  e s ta b l is h m e n t  
and f i l l i n g  of th e  f iv e  p o s i t i o n s  above th e  number a u th o r iz e d  approved  by 
the  Board on J u ly  8 b e c au se  o f th e  em ergency s i t u a t i o n  fac e d  by th e  C ourt 
w ith  re g a rd  to  f i l l i n g  th e  p o s i t i o n s  a u th o r iz e d  and b ecause  th e  J o in t  L e g is ­
l a t i v e  Com m ittee on P e rso n a l S e rv ic e  F in a n c in g  and B udgeting  i s  n o t y e t 
o rg a n iz e d  and rea d y  to  p e rfo rm  i t s  rev iew  and comment f u n c t io n s ;

(10) Approved th e  e x p e n d itu re  by th e  D epartm ent o f  H e a lth  and E n v iro n ­
m en ta l C o n tro l o f  not to  exceed  $5 ,200  f o r  th e  a c tu a l  moving e x p e n se s  o f Com m issioner 
R obert Jackson  a f t e r  s t i p u l a t i n g  t h a t  t h i s  a c t io n  i s  no t to  be c o n s id e re d
a p re c e d e n t ,  a f t e r  n o t in g  th a t  t h i s  o b l ig a t io n  was made w ith o u t Budget and
C o n tro l Board ag reem en t and a f t e r  b e in g  in form ed  th a t  th e  a rran g em en t w ith
Dr. Jack so n  cau sed  him to  spend te n  uncom pensated days in  South  C a ro lin a  p r io r  
to  becom ing C om m issioner;

(11) R e je c te d  th e  d e c is io n  o f th e  S ta te  Employee G riev a n c e  Com m ittee
in  one case  in v o lv in g  th e  D epartm ent of M ental H e a lth  and r e c e iv e d  a s  in fo rm a tio n  
and l e t  th e  tim e e x p ir e  on th a t  C om m ittee’ s d e c i s io n s  in  two o th e r  g r ie v a n c e  
c a se s  in v o lv in g  th e  D epartm ent o f M ental H e a lth ;

(12) Agreed to  a d v is e  th e  C le rk  of th e  House o f  R e p r e s e n ta t iv e s
th a t  g r a n t in g  a s a la r y  in c re a s e  o f  more than  $3 ,000  i s  a p p ro v a b le  i f  an in c re a s e  
in  d u t ie s  and r e s p o n s i b i l i t i e s  and a p rom o tion  a re  in v o lv ed  in  any p a r t i c u l a r  
c a s e ;  and

(13) R a t i f i e d  a c t io n s  ta k e n  in  e x e c u t iv e  s e s s io n .

WAM:dw
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MINUTES OF BUDGET AND CONTROL BOARD MEETING

JULY 25 , 1 9 8 0 ____  9 :10  A. M.

The Budget and C o n tro l  Board met a t  9 :10  a .m . on F r id a y , Ju ly  25,

1980 a t  th e  Wampee f a c i l i t y  o f th e  P u b l ic  S e rv ic e  A u th o r i ty  w ith  th e  fo llow ing

members In  a t t e n d a n c e :

G overno r R ic h a rd  W. R i le y  
Mr. G rady L. P a t t e r s o n ,  J r .
Mr. E a r le  E. M o r r is ,  J r .
S e n a to r  Rembert C. D enn is  
R e p r e s e n ta t iv e  Tom G. Mangum

S t a f f  members a t t e n d in g  in c lu d e d  E x e c u tiv e  D i r e c to r  W illiam  T.

Putnam; G o v e rn o r’ s s t a f f  members D onald R. H inson , K a th e r in e  M. C la rk e , W illiam 

P r in c e ,  Sarah  S h u p t r in e ,  Lee Thomas, and S tev en  Hooks; A s s i s t a n t  C om ptro ller 

G eneral E rn ie  C o o le r ;  S t a te  A u d ito r  Edgar A. Vaughn, J r . ,  and F inance D iv ision  

s t a f f  members J e s s e  C o le s , Sam G r isw o ld , G eorge O liv e r  and P re s to n  C a n tre l l ;  

F inance Com m ittee s t a f f  members W illia m  Jo rd a n  and N e t t i e  B ry a n t; Ways and 

Means Com m ittee s t a f f  members R o b ert Toomey, B ev e rly  B eckw ith , Nancy Stone-

Collum , and Van H e g le r ;  and  Board S e c r e ta r y  W illiam  A. M cInn is .

Mr. D oug las M au ld in , s t a f f  member o f  The S ta te  new spaper, a lso

was p r e s e n t .

STUDY SESSION ON 1981-82 BUDGET PREPARATION -  G overnor R iley  recognized

E xecu tive  D ir e c to r  Putnam who in d ic a te d  t h a t  th e  main id e a  of t h i s  s e ss io n

i s  t o  p ro v id e  th e  Board w ith  a good p i c t u r e  o f th e  r e v is e d  p ro c e s s  fo r  p rep arin g

the 1981-82 b u d g e t and to  p ro v id e  th e  Board an o p p o r tu n i ty  to  d i r e c t  the

s t a f f  a lo n g  w h a te v e r  l i n e s  i t  deems a p p r o p r i a t e  in  t h a t  e f f o r t .

r'It W.l/ n,..I
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S ta te  A u d ito r  Vaughn s t a t e d  t h a t  th e  p u rp o se s  o f  th e  m eeting  a re  

(1 ) to  b r i e f  th e  Board on m ajor i s s u e s  and p rob lem  a re a s  r e l a t i n g  to  the 

a l l o c a t i o n  of a v a i l a b l e  f i n a n c i a l  r e s o u r c e s ;  (2) to  r e c e iv e  g u id an ce  from 

th e  Roard on a l l o c a t i o n  p o l ic y  and p ro c e d u re ;  and (3) to  r e c e iv e  guidance 

from th e  Board on m ajo r b u d g e ta ry  i s s u e s .

Fo llow ing  a s l i d e  p r e s e n t a t i o n  on the  p la n n in g /b u d g e t in g  p ro c e s s , 

D ir e c to r  o f P la n n in g  Sam G risw o ld  rev iew ed  th e  s t r u c t u r e  o f th e  p la n /b u d g e t 

r e q u e s t s  a re  to  be f i l e d  in  t h i s  bud g e t c y c le .  He em phasized  th a t  the  p ro c e ss  

do es  employ a v e r s io n  of th e  z e ro  b a se  and th a t  i t  u se s  th e  program  as th e  

u n i t  o f  a n a ly s i s .  Mr. G risw o ld  n o ted  th a t  a d ju s tm e n ts  above the  ze ro  base

can  r e s u l t  from a d d i t i o n a l  i n c r e a s e s ,  i n t e r n a l  r e a l l o c a t i o n s  among program s,

and a s  a r e s u l t  of a d ju s tm e n ts  fo r  i n f l a t i o n  and th a t  r e d u c t io n s  below the

z e ro  base  co u ld  r e s u l t  from  i n t e r n a l  r e a l l o c a t i o n s  and from  th e  r e d u c t io n

s c h e d u le .

S ta te  A u d ito r  Vaughn rev iew ed  r e s o u rc e  c o n s t r a i n t s  a n t i c ip a t e d

in  f i s c a l  y e a r  1981—82 and n o te d  th a t  th e  most r e c e n t  p r o je c t i o n  o f  g e n e ra l

fund  revenue i s  $ 1 ,8 6 5 ,0 0 0 ,0 0 0 , some $73 m i l l io n  under th e  le v e l  p r e v io u s ly

a n t i c i p a t e d .  He p o in te d  o u t th a t  th e  low er f ig u r e  r e s u l t s  from th e  lo s s

of f e d e r a l  rev en u e  s h a r in g  fu n d s ,  s t a t e  income ta x  in d e x in g , re d u c t io n  of

th e  s a le s  ta x  on u t i l i t i e s  from  4% to  3%, and , in  p a r t ,  from  th e  de lay ed

im pact o f  th e  r e c e s s io n .

R e d u c tio n s  i n  o th e r  f e d e r a l  fu n d s  a l s o  w ere n o ted  a s  a c o n tr ib u t in g

f a c to r  to  th e  b u d g e ta ry  p ro b lem s a n t i c ip a t e d  in  1981-82.

w * *
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S ta te  A u d ito r Vaughn a ls o  n o ted  th a t  th e  e x p e n d itu re  and p e rsonne l 

l i m i t a t i o n s  have to  be c o n s id e re d  a lth o u g h  he acknow ledged  i n t e r p r e t a t i o n  

d i f f i c u l t i e s  in  b o th  c a s e s .  He n o ted  t h a t  th e  b a se  y e a r  i s  a problem  in 

t h a t  th e  s t a t u t e s  a re  no t a b s o lu te ly  c l e a r  a s  to  w h e th er c a le n d a r  y ea r or 

f i s c a l  y e a r  b a s e s  a re  to  be u se d . He showed th a t  u se  o f a c a le n d a r  year 

p e rs o n a l  income in c re a s e  f a c to r  u s in g  1979, 1980 and 1981 a s  th e  p re v io u s  

th r e e  y e a r s  would p roduce  a p o t e n t i a l  e x p e n d itu re  l i m i t a t i o n  o f $1,908 b i l l io n  

in  1981—82 w h ile  a f i s c a l  y ear b a s i s ,  i n d i c a t i n g  an 11.1% g row th , would in d ic a te  

a p o t e n t i a l  e x p e n d itu re  l i m i t a t i o n  o f  ab o u t $1 ,919  b i l l i o n .

U sing  1978, 1979 and 1980 a s  th e  p re v io u s  th r e e  y e a r s ,  the  ca lendar 

y e a r  b a s i s  would p roduce an e x p e n d itu re  l im i t a t i o n  o f $1,932 b i l l i o n  and 

a f i s c a l  y e a r  b a s i s  would mean a $1 ,939  b i l l i o n  l i m i t a t i o n .  Mr. Vaughn a lso  

n o ted  th a t  th e  e f f e c t  o f Highway D epartm ent re v e n u e s  and e x p e n d itu re s  would 

have to  be added and th a t  a d e te r m in a t io n  on th e  f iv e  p e rc e n t  r e s e rv e  fund 

would have to  be made. Mr. Vaughn n o ted  s im i la r  p rob lem s in  th e  a p p lic a t io n

o f th e  p e rs o n n e l  l i m i t a t i o n  s t a t u t e .  He su g g e s te d  t h a t  p o s s ib le  new p o s it io n s

c o u ld  number a s  many a s  770 under th e  p r e s e n t  i n t e r p r e t a t i o n  of th e  law.

In  a f u r t h e r  d i s c u s s io n  o f r e s o u rc e  c o n s t r a i n t s  fo r  1981-82, S ta te

A u d ito r  Vaughn p re s e n te d  a summary o f p r o je c te d  im p a c ts  o f f e d e r a l  program 

r e d u c t io n s  t o t a l l i n g  $43 .3  m i l l io n  in  f i s c a l  y e a r  1981-82 and a d d i t io n a l  

s t a t e  m atch in g  re q u ire m e n ts  in t h a t  y e a r  o f $3 .4  m i l l i o n .

Budget Development D ir e c to r  C a n c re l l  th en  p r e s e n te d  a p re lim in a ry

a n a ly s i s  o f th e  ite m s  in c lu d ed  in  th e  1980 S u p p lem en ta l A p p ro p r ia tio n  Act 

w hich a re  r e c u r r in g  and which t o t a l l e d  $29.1 m i l l i o n .  F ive hundred s ix ty -n in e
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tho u san d  d o l l a r s  a d d i t i o n a l ,  a p p ro p r ia te d  fo r  a n u r s in g  e d u c a t io n  program  to  

v o c a t io n a l  e d u c a t io n ,  was i d e n t i f i e d  a s  an a d d i t io n a l  r e c u r r in g  item  from 1980

w hich sh o u ld  be in c lu d e d .

G overnor R ile y  n o ted  th a t  u l t r a c o n s e r v a t iv e  rev en u e  p r o je c t io n s  

in  th e  p a s t  had r e s u l t e d  in  th e  in c lu s io n  o f s u b s t a n t i a l  a p p r o p r ia t io n s  fo r 

a id  to  s u b d iv is io n s  in  the  su p p le m e n ta l a p p r o p r ia t io n  b i l l  and a rg u ed  th a t  

more r e a s o n a b le  rev en u e  p r o je c t io n s  w ould e n a b le  th e  Board to  p u t item s l ik e  

a id  to  s u b d iv is io n s  in  th e  budget recom m endations up f r o n t .

A b r i e f  d i s c u s s io n  o f th e  h a n d lin g  o f o p e r a t in g  c o s t s  a s s o c ia te d  

w ith  c a p i t a l  im provem ents ensued in  w h ich  th e  p o s s i b i l i t y  o f in c lu d in g  an 

a l l o c a t i o n  o f d e b t s e r v ic e  c o s ts  among in d iv id u a l  a g e n c ie s  was d is c u s s e d  

a s  was th e  p o s s i b i l i t y  o f in c lu d in g  a d e p r e c ia t io n  f a c t o r .

Mr. Vaughn th en  no ted  th a t  r e q u e s t s  f o r  new em ployees would have 

to  be w i th in  th e  l i m i t a t i o n s  and t h a t ,  i f  n e c e s s a r y ,  to  m eet p r i o r i t y  needs 

a g e n c ie s  sh o u ld  be encouraged  to  r e a l l o c a t e  p o s i t i o n s .  He f u r t h e r  expressed  

th e  view  th a t  p r i o r i t y  shou ld  be g iv en  to  r e d u c in g  overh ead  o r a d m in is t r a t iv e  

p o s i t i o n s  f i r s t  and s e r v ic e  d e l iv e r y  ty p e  p o s i t i o n s  l a s t .  On th e  q u e s tio n  

o f th e  p o s s i b i l i t y  o f u s in g  o th e r  o p e r a t in g  fu n d s  f o r  p e rs o n a l s e r v i c e s ,

G overnor R ile y  n o ted  th a t  the  Board in  the  p a s t  had encou raged  j u s t  the  o pposite

and he urged  th a t  a d m in is t r a t iv e  c o s t s  be red u c e d  b e fo re  s e r v ic e  re d u c t io n s .

W ith re g a rd  to  the  r e a l l o c a t i o n  o f  fu n d s  on the b a s i s  o f p r i o r i t y

r e d u c t io n s  and in c r e a s e s ,  the  Board a g re e d  th a t  i n t e r n a l  s h i f t s  w ith in  agencies

a re  e x p e c te d  a s  w e ll a s  th e  p o s s i b i l i t y  o f in te r a g e n c y  s h i f t s  to  program s

o f h ig h e r  p r i o r i t y .
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On th e  s u b je c t  o f  s u p p la n t in g  l o s t  o r capped  f e d e r a l  funds w ith  

s t a t e  fu n d s , Board members g e n e r a l ly  e x p re s s e d  th e  view  th a t  such  program s 

shou ld  n o t be p ic k e d  up j u s t  b e c a u se  th e y  had b een  red u ced  o r dropped by 

f e d e r a l  a g e n c ie s  and th a t  th e s e  i s s u e s  sh o u ld  be rev iew ed  on a program  b a s is  

s t r i c t l y .  A b r i e f  d i s c u s s io n  o f th e  im pact of i n f l a t i o n  on o p e ra t in g  expenses, 

u s in g  th e  Clemson U n iv e r s i ty  P u b lic  S e rv ic e  A c t i v i t i e s  bud g e t a s  an exam ple, 

e n su ed . The i l l u s t r a t i o n  showed a g e n e ra l d e c l in e  in  o p e r a t in g  expense over

th e  l a s t  e ig h t  f i s c a l  y e a r s  a s  a p e rc e n t  o f  t o t a l  bud g e t and as a p e rc e n t

of p e rs o n a l  s e r v i c e  c o s t s ,  b o th  t o t a l  and s t a t e .

[ S e c r e t a r y ’ s N ote: Mr. M o rris  in tro d u c e d  A s s i s t a n t  C o m p tro lle r 
G enera l E rn ie  C o o le r o f h i s  s t a f f  and Mr. D oug las M auldin  o f The S ta te  
n e w sp a p e r.]

The m orn ing  p o r t i o n  o f th e  s tu d y  s e s s io n  ended a t  11:45 a.m . and 

was fo llo w e d  by a r e g u la r  b u s in e s s  s e s s io n  in  w hich th e  item s o f b u s in e s s  

d e s c r ib e d  below  w ere c o n s id e re d  b e g in n in g  a t  12 :25  p.m .

MINUTES OF PREVIOUS MEETINGS -  Budget and C o n tro l Board members 

p r e v io u s ly  had been  p ro v id e d  w ith  a d r a f t  v e r s io n  o f th e  m in u te s  o f p o l ls  

co n d u c ted  on J u ly  2 and J u ly  10.

Upon a m otion  by Mr. P a t t e r s o n ,  seconded by Mr. M o rr is ,  th e  Board 

approved  th e  r e f e r e n c e d  m in u te s  a s  w r i t t e n  and r a t i f i e d  th e  a c t i o n s  taken

a s  d e s c r ib e d  in  th o s e  m in u te s .

FINANCE DIVISION -  DEPARTMENT OF CORRECTIONS ENCUMBRANCE CARRY FORWARD

REQUEST -  C om m issioner W illiam  D. Leeke a d v is e d  the  Board th a t  th e  Department

o f  C o r r e c t io n s  a n t i c i p a t e s  t h a t  i t s  d e f i c i e n c y ,  b ased  upon encum brances which

exceed  a v a i l a b l e  fu n d s , i s  in  th e  $500,000 to  $525 ,000  ra n g e . Mr. Putnam

n o ted  th a t  th e  Board p ro b a b ly  h a s  no o th e r  r e c o u r s e  a t  t h i s  p o in t  than  to
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a llo w  th e  agency  to  c a r r y  th e  encum brances fo rw ard  in to  th e  n ex t f i s c a l  year 

a lth o u g h  he e x p re s s e d  th e  view  th a t  th e  s t a f f  sh o u ld  w r i te  a g e n c ie s  o f the  

s t a t e  governm ent to  c a l l  to  t h e i r  a t t e n t i o n  th e  f a c t  t h a t  th e  Board does

no t and w i l l  n o t condone t h i s  s o r t  o f  a c t i o n .

Mr. P a t te r s o n  o b se rv e d  th a t  th e  Board p ro b a b ly  d o es  n o t have the  

a u th o r i t y  to  approve th e s e  s o r t s  o f  a c t io n s .

G overnor R ile y  d i r e c te d  Mr. Putnam to  com m unicate w ith  a l l  of the 

a g e n c ie s  o f  th e  s t a t e  governm ent and a d v ise  them t h a t  th e  Board does not 

and w i l l  n o t condone th e  in c u r r in g  o f d e f i c i t s  and s u g g e s te d  th a t  th e  Board 

app rove  th e  D epartm ent o f  C o r r e c t io n s  r e q u e s t  on th e  c o n d i t io n  th a t  th a t  

agency  subm it a s a t i s f a c t o r y  p la n  to  ab so rb  t h i s  d e f i c ie n c y  from i t s  1980- 

81 a p p r o p r i a t io n .

S ta te  A u d ito r  Vaughn in d ic a te d  th a t  th e r e  i s  no way th a t  h is  a u d ito r s  

c a n n o t ta k e  an e x c e p t io n  to  th e  a c t io n s  o f  th e  D epartm ent o f  C o rre c tio n s

w hich r e s u l t e d  in  t h i s  s i t u a t i o n .

F o llo w in g  t h i s  d i s c u s s io n ,  upon a m otion  by S e n a to r  D en n is , seconded 

by Mr. P a t t e r s o n ,  th e  Board a u th o r iz e d  th e  D epartm ent o f C o r re c t io n s  to  c a rry  

fo rw ard  in to  1980-81 a p p ro x im a te ly  $525,000 o f  1979-80 encum brances on the

c o n d i t io n  th a t  th e  D epartm ent o f C o r re c t io n s  subm it a s a t i s f a c t o r y  p lan  fo r 

a b s o rb in g  th e  amount c a r r i e d  fo rw ard  w i th in  th e  fu n d s  a p p ro p r ia te d  fo r  1980—

81 and d i r e c t e d  th e  s t a f f s  o f  the  two a g e n c ie s  to  e s t b a l i s h  a p p ro p r ia te  m on ito ring

p ro c e d u re s  to  a s s u r e  a d h e re n c e  to  the  ap p roved  p la n .

In fo rm a tio n  r e l a t i n g  to  t h i s  m a t te r  has been  r e ta in e d  in  th ese

f i l e s  and i s  i d e n t i f i e d  a s  E x h ib it  1. r-*'
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FINANCE DIVISION -  HEADCOUNT ADJUSTMENT FOR FRANCIS MARION COLLEGF - 

The Board was a d v is e d  t h a t ,  as  a p a r t  o f  a f u r th e r  e f f o r t  to  e s t a b l i s h  the 

1980-81 b a s e l in e  o f a u th o r iz e d  p o s i t i o n s ,  an a d d i t io n  o f 2 .75  f u l l - t im e  equ iva­

l e n t  p o s i t i o n s  ( f in a n c e d  from o th e r  th a n  S ta te  a p p r o p r i a t io n s )  should  be added 

f o r  F ra n c is  M arion C o lle g e . The Board was a d v ise d  a l s o  t h a t  th e se  p o s it io n s  

had been  approved  p r e v io u s ly  as ’’o th e r "  funded s l o t s  under a p r io r  d e le g a tio n  

o f  a u th o r i ty  to  th e  s t a f f .

Upon a m o tion  by Mr. M o rr is , seconded by Mr. P a t te r s o n ,  the  Board 

a p p ro v ed  ad d in g  2 .7 5  f u l l - t i m e  e q u iv a le n t  p o s i t i o n s  to  th e  number a u th o rize d  

f o r  F ra n c is  M arion C o lleg e  in  a f u r t h e r  e f f o r t  to  e s t a b l i s h  th e  1980-81 b a se lin e

o f  a u th o r iz e d  p o s i t i o n s .

In fo rm a tio n  r e l a t i n g  to  t h i s  m a tte r  h a s  been  r e t a in e d  in  th ese

f i l e s  and i s  i d e n t i f i e d  a s  E x h ib it  2.

TREASURER'S OFFICE -  CAPITAL IMPROVEMENT BOND ANTICIPATION NOTE

RESOLUTION -  Mr. P a t te r s o n  o b se rv e d  th a t  th e  bond m ark e t d u r in g  the  l a s t

s ix  weeks has c o n tin u e d  to  d e t e r i o r a t e  an d , a s  a r e s u l t ,  he has con tinued

to  fo llo w  th e  p o l ic y  o f  s ta y in g  o u t o f th e  bond m a rk e t. In l i e u  of is su in g  

b o n d s , Mr. P a t te r s o n  urged  a d o p tio n  o f a r e s o lu t io n  a u th o r i z in g  the issuance  

o f $ 6 0 ,0 0 0 ,0 0 0  o f C a p ita l  Improvement Bond A n t ic ip a t io n  N otes to  be dated  

A ugust 4 and e x p re s s e d  to  m ature  on December 15, 1980. Mr. P a t te r s o n  advised

th e  Board th a t  he had n e g o t ia te d  an i n t e r e s t  r a t e  o f  4.25% on th ese  n o tes  

w ith  a s y n d ic a te  o f  s ix  f in a n c ia l  i n s t i t u t i o n s  in c lu d in g  B ankers T ru st of 

S ou th  C a r o l in a ,  th e  C i t iz e n s  and S o u th ern  N a tio n a l Bank o f  South C a ro lin a , 

th e  South  C a ro lin a  N a tio n a l Bank, F i r s t  N a tio n a l Bank o f South C a ro lin a ,

Morgan G u a r ta n ty  T ru s t  Company o f  New York, and Salomon B ro th e r s .

1< ' *
W __
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F o llo w in g  t h i s  d i s c u s s io n ,  upon a m otion  by Mr. M o rr is , seconded 

by R e p re s e n ta t iv e  Mangum, th e  Board ad o p ted  a r e s o l u t i o n  a u th o r iz in g  the  

is s u a n c e  o f $ 6 0 ,0 0 0 ,0 0 0  o f Bond A n t ic ip a t io n  N otes in  a n t i c i p a t i o n  o f the

is s u a n c e  o f  C a p i ta l  Improvement Bonds in  a l ik e  am ount.

In fo rm a tio n  r e l a t i n g  to  t h i s  m a t te r  has been r e t a in e d  in  th e se

f i l e s  and i s  i d e n t i f i e d  a s  E x h ib it  3.

GOVERNOR'S OFFICE (ENERGY RESOURCES) -  CONSULTANT SERVICES CONTRACT

F o llo w in g  a b r i e f  d i s c u s s io n  in  w hich E x ecu tiv e  A s s i s t a n t  W illiam  P rin ce

a d v ise d  th a t  th e  t e x t i l e  in d u s t r y  had been  chosen fo r  t h i s  p r o je c t  because

i t  i s  a l a r g e  en erg y  u s e r  and b ecau se  management had been  r e c e p t iv e  to  the 

id e a .  G overnor R ile y  c o n g ra tu la te d  th e  t e x t i l e  i n d u s t r y  f o r  i t s  w il l in g n e s s

to  p a r t i c i p a t e  in  th e  p r o j e c t .

F o llo w in g  t h i s  d i s c u s s io n ,  upon a m otion by Mr. P a t te r s o n ,  seconded

by Mr. M o rr is ,  th e  Board approved  a c o n s u l ta n t  s e r v ic e s  c o n t r a c t  between

th e  G o v e rn o r 's  O ff ic e  D iv is io n  o f Energy R esou rces  and th e  South C a ro lin a

T a x t i l e  M a n u fa c tu re rs  A s s o c ia t io n  under w hich th a t  A s s o c ia t io n  would conduct

a tw o-day  e n e rg y  a u d i t  in  f iv e  t e x t i l e  p l a n t s ,  p re p a re  an  energy  c o n se rv a tio n  

m anual d e s ig n e d  to  a s s i s t  t e x t i l e  p l a n t s  conduct e n e rg y  a u d i t s ,  and p re se n t 

two o n e-d ay  se m in a rs  to  rev iew  c o n te n ts  o f  th e  manual and th e  energy  sav ings

p o s s ib le  in  th e  South C a ro lin a  t e x t i l e  in d u s t r y .

In fo rm a tio n  r e l a t i n g  to  t h i s  m a tte r  has  been r e ta in e d  in  th ese

f i l e s  and i s  i d e n t i f i e d  a s  E x h ib it  4 .

A t f ■ J
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TECHNICAL AND COMPREHENSIVE EDUCATION -  RELEASE OF PERMANENT

IMPROVEMENT PROJECT FINANCED BY LOCAL AND FEDERAL FUNDS -  Upon a m otion

by Mr. P a t t e r s o n ,  seconded  by Mr. M o rr is ,  th e  Board a u th o r iz e d  th e  S ta te

Board f o r  T e c h n ic a l  and C om prehensive E d u ca tio n  to  e s t a b l i s h  and p roceed  

w ith  a c e n t r a l  e n e rg y  f a c i l i t y  p r o je c t  a t  th e  F lo re n c e -D a r l in g to n  T echn ical 

C o lle g e  on th e  c o n d i t io n  th a t  th e  p r o j e c t ,  w hich i s  e s t im a te d  to  c o s t  $685,000, 

be f in a n c e d  e n t i r e l y  from l o c a l  and f e d e r a l  fu n d s , s u b je c t  to  rev iew  by the

J o in t  Bond Review C om m ittee.

In fo rm a tio n  r e l a t i n g  to  t h i s  m a tte r  has been  r e t a in e d  in  th e se

f i l e s  and  i s  i d e n t i f i e d  a s  E x h ib it  5.

EXECUTIVE DIRECTOR'S OFFICE -  CIVIL CONTINGENT FUND ALLOCATION

FOR COSTS OF THIS MEETING -  Upon a m otion  by R e p re s e n ta t iv e  Mangum, seconded

by Mr. P a t t e r s o n ,  th e  Board a u th o r iz e d  th e  O ff ic e  o f  E x e c u tiv e  D ire c to r  to  

pay  to  th e  P u b lic  S e rv ic e  A u th o r i ty  th e  food and lo d g in g  c o s t s  a s s o c ia te d  

w ith  t h i s  Board m e e tin g  from  th e  C iv i l  C o n tin g en t Fund.

SUPREME COURT -  POSITIONS ABOVE NUMBER AUTHORIZED -  In response  

to  a r e q u e s t  by S e n a to r  D e n n is , th e  Board w ith o u t o b je c t io n  ag reed  to  add 

to  th e  p r e s e n t  agenda  f u r t h e r  c o n s id e r a t io n  of i t s  J u ly  8 a c t io n  which au th o rized  

th e  Supreme C ourt to  e s t a b l i s h  f iv e  p o s i t i o n s  above th e  number a u th o r iz e d  

s u b je c t  to  th e  re v ie w  and comment of th e  J o in t  L e g i s l a t i v e  Committee on Personal 

S e rv ic e  F in a n c in g  and B u d g e tin g .

S n e a to r  D enn is  p o in te d  o u t th a t  C hief J u s t i c e  Lew is needs the funds 

and  th e  p o s i t i o n s  f i l l e d  now and t h a t  th e  r e f e re n c e d  com m ittee  i s  n o t ye t

o rg a n iz e d  and  f u n c t io n in g .
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S e n a to r  D ennis moved th a t  th e  Board a u th o r iz e  the  Supreme Court 

to  p ro c e e d  w i th  th e  e s ta b l is h m e n t  and f i l l i n g  o f the f iv e  p o s i t i o n s  above 

the  number a u th o r iz e d  ap p ro v e d  by th e  Board on J u ly  8 w ith o u t r e q u i r in g  f u r th e r  

a p p ro v a l by th e  J o in t  L e g i s l a t i v e  Com m ittee on P e rso n a l S e rv ic e  F in an c in g  

and B u d g e tin g  b e c au se  o f th e  em ergency s i t u a t i o n  faced  by th e  C ourt w ith  

re g a rd  to  f i l l i n g  th e  p o s i t i o n s  a u th o r iz e d  and b ecause  th e  r e fe re n c e d  Committee 

i s  n o t y e t  o rg a n iz e d  and re a d y  to  pe rfo rm  i t s  rev iew  and comment fu n c t io n s .

The m otion  w as seconded  by Mr. P a t te r s o n  and  i t  was a p p ro v e d . In th e  d isc u s s io n  

w hich ensued  S e n a to r  D e n n is , in  re sp o n se  t o  a q u e s tio n  from Mr. M o rr is , exp ressed  

the o p in io n  t h a t  th e  r e f e r e n c e d  Committee would n o t o b je c t  to  t h i s  a c t io n  

by th e  Board in  t h a t  th e  s i t u a t i o n  i s  an em ergency one and b ecau se  th a t  Committee

is  n o t  y e t  re a d y  to  conduct i t s  b u s in e s s .

EXECUTIVE SESSION -  E x e c u tiv e  D ir e c to r  Putnam announced th a t  one

c o n t r a c tu a l  m a t t e r ,  th r e e  g r ie v a n c e s  and one p e rso n a l s e rv ic e  item  had been

p ro p o sed  fo r  c o n s id e r a t io n  in  e x e c u t iv e  s e s s io n .  Upon a m otion  by Mr. P a t te r s o n ,

seconded by M r. M o rr is ,  th e  Board a g re e d  to  c o n s id e r  th e s e  m a t te r s  whereupon

G overnor R i le y  d e lc a re d  th e  m e e tin g  to  be in  e x e c u tiv e  s e s s io n .

RATIFICATION OF EXECUTIVE SESSION ACTIONS -  F o llo w in g  th e  B oard’s 

c o n s id e r a t io n  o f e x e c u t iv e  s e s s io n  i te m s , th e  m eeting  was opened and , upon

a m otion  by M r. M o rr is ,  seconded  by Mr. P a t te r s o n ,  th e  Board r a t i f i e d  the

fo llo w in g  a c t i o n s  ta k e n  in  e x e c u t iv e  s e s s io n :

(1 ) R esc in d ed  a p r i o r  a c t io n  on t h i s  m a tte r  and approved  the  ex p en d itu re  

by th e  D ep artm en t o f H e a lth  and E n v iro n m en ta l C o n tro l o f  n o t to  exceed $5,200 

fo r th e  a c t u a l  m oving e x p e n se s  o f Com m issioner R obert J a c k so n , a f t e r  s t ip u la t in g  

th a t  t h i s  a c t i o n  i s  n o t to  be  c o n s id e re d  a p re c e d e n t,  a f t e r  n o t in g  th a t  t h i s

*
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o b l ig a t i o n  was made w ith o u t Budget and C o n tro l Board a g re e m e n t, and a f t e r  

h a v in g  been inform ed t h a t  th e  a rran g em en t w ith  D r. Jackson  caused  him to  

spend te n  uncom pensated  days in  Sou th  C a ro lin a  p r io r  to  h is  hav ing  been named 

a s  C om m issioner;

(2) R e je c te d  the  d e c is io n  o f th e  S ta te  Employee G riev an ce  Committee 

in  one c a se  in v o lv in g  th e  D epartm ent o f  M ental H ea lth  and r e c e iv e d  as in f o r ­

m ation  and l e t  th e  tim e  e x p ir e  on t h a t  C o m m ittee 's  d e c is io n  in  two o th e r 

g r ie v a n c e  c a se s  in v o lv in g  th e  D epartm ent o f  M ental H e a lth ;  and

(3) Agreed to  a d v is e  th e  C le rk  o f  th e  House o f  R e p re se n ta tiv e s

t h a t  g r a n t in g  a s a l a r y  in c r e a s e  o f more th a n  $3 ,000  i s  ap p ro v ab le  i f  an in c re ase  

in  d u t i e s  and r e s p o n s i b i l i t i e s  and a p rom otion  a r e  in v o lv e d  in any p a r t i c u la r

c a s e .

T h is p o r t i o n  of th e  m e e tin g  was a d jo u rn e d  a t  12:22 p.m. a f t e r  which 

th e  Board reconvened  to  c o n tin u e  i t s  s tu d y  s e s s io n  in  p r e p a r a t io n  fo r the

1981-82 budget a t  1 :30  p.m .

STUDY SESSION FOR PREPARATION OF 1981-82 BUDGET, CONTINUED -  A

b r i e f i n g  on s p e c i f i c  and s i g n i f i c a n t  bud g e t i s s u e s  was p re s e n te d  by the s t a f f .  

T h is  d i s c u s s io n  c o v e re d  em ployee s a la r y  i n c r e a s e  p o s s i b i l i t i e s ,  o th e r  employee

b e n e f i t s ,  d e b t s e r v i c e ,  a id  to  s u b d iv i s io n s ,  th e  D epartm ent o f E duca tion ,

h ig h e r  e d u c a t io n  i n s t i t u t i o n s ,  th e  D epartm ent o f S o c ia l  S e rv ic e s ,  Mental

H e a l th ,  M ental R e ta r d a t io n ,  DHEC, D epartm ent o f  C o r r e c t io n s ,  Clemson PSA,

and o th e r  a g e n c ie s .

Deputy S ta te  A u d ito r  C o les sum m arized the  g u id an ce  g iven  by the

Board on p o l ic y  i s s u e s  d u r in g  th e  c o u rse  o f  t h i s  s tu d y  s e s s io n .  The Board
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a g re e d  to  c o n tin u e  on th e  sc h e d u le  o u t l i n e d  by th e  s t a f f  w hich b eg in s  the

budget p r o c e s s  fo rm a lly  on August 18.

[ S e c r e t a r y 's  N ote: R e p r e s e n ta t iv e  Mangum excused  h im se lf  from 
th e  m ee tin g  a t  t h i s  p o i n t . ]

S ta te  A u d ito r Vaughn con c lu d ed  th e  s t a f f  p r e s e n t a t io n  by in d ic a tin g  

th a t  th e  g e n e ra l  fund s i t u a t i o n  i s  one in  w hich th e r e  i s  too  much budget 

b u t n o t enough s u r p lu s .  He p r e s e n te d  a p r e l im in a r y  a n a ly s i s  of revenues 

and e x p e n d i tu re s  f o r  1981-82 w hich showed a $92 .8  m i l l i o n  s h o r t f a l l  in revenues

a s  opposed to  e x p e n d itu re s  p r o je c te d .

Mr. Vaughn e x p re s s e d  a p p r e c ia t io n  to  th e  Board fo r  i t s  a tte n tiv e n e s s  

th ro u g h o u t th e  day and G overnor R ile y  e x p re s s e d  a p p r e c ia t io n  to  the  s ta f f  

fo r  th e  e x c e l l e n t  p r e s e n t a t i o n s .  G overnor R ile y  in d ic a te d  th a t  the years 

ahead  w i l l  be tough  ones bu t th a t  w ith  background  m a te r i a l s  such a s  were 

p r e s e n te d  a t  th e  s tu d y  s e s s io n  to d ay  th e  Board and th e  S ta te  could  go in to  

th o se  y e a r s  w ith  t h e i r  eyes  open .

In fo rm a tio n  r e l a t i n g  to  th e s e  m a t te r s  has  been  r e ta in e d  in these

f i l e s  and i s  i d e n t i f i e d  a s  E x h ib i t  6 .

The m ee tin g  was a d jo u rn e d  a t  2 :47  p.m .

[ S e c r e ta r y ’ s N ote: In co m p lian ce  w ith  S e c tio n  9 o f Act 593 of 
1978 ( th e  Freedom of In fo rm a tio n  A c t) ,  p u b l ic  n o t ic e  o f and the  agenda fo r 
t h i s  m e e tin g  were p o s te d  on b u l l e t i n  b o a rd s  in  th e  o f f i c e  o f the G overnor's 
P re s s  S e c r e ta r y  in  th e  S ta te  House and n e a r  th e  Board S e c r e ta r y 's  o ffic e  
in  the  Wade Hampton O ff ic e  B u ild in g  on J u ly  24 . 1980 .]
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MEETING OF J u l Y 25, 1980______
JUL 2 5 1 9 8 0  no.. 1 
STATE BUDGET & CONTROL BOARO

REGULAR SESSION AGENDA

ITEM NUMBER 5
A gency: F in an ce  D iv is io n

: D epartm en t o f  C o r r e c t io n s  Encum brance C arry  Forward R equest 

( P le a s e  r e f e r  to  a tta c h m e n t  f o r  d e t a i l s )

Board A c tio n  R e q u e s te d :

C o n sid e r p ro p o s a ls  to  be p r e s e n te d

S ta f f  Comment;

A tta c h m e n ts ;

Dorn J u ly  18 memo to  C o le s  and C a n t r e l l  p lu s  a tta c h m e n ts i



J u ly  18, 1980

E X H I B I T

JUL 2 5 1980 NO. 1 

STATE BUDGET & CONTROL BOARD

Dr. J e s s e  C o le , J r .  
P re s to n  T. C a n t r e l l

G eorge Dorn

TO:

FROM:

SUBJECT: R equest by SCDC to  c a r r y  fo rw ard  a p p ro x im a te ly  $525,000 of
• FY 79-80  encum brances i n to  FY 80-81

REFERENCE: See a t ta c h m e n ts

BACKGROUND:

SCDC n o t i f i e d  th e  B udget and C o n tro l  Board in  m id -y e ar  (79 -80) o f  an im­
pen d in g  s h o r t f a l l  in  e x c e s s  o f  one (1 ) m i l l io n  d o l l a r s .  F o llow -up  l e t t e r s  
in d ic a te d  th a t  im plem ented  a u s t e r i t y  m easu res  b ro u g h t th e  e s t im a te  down to  
a p p ro x im a te ly  $ 7 0 0 ,0 0 0 , th en  s u b s e q u e n t ly  to  $364,000 w ith  a l l  a p p l ic a b le  
t r a n s f e r s  and w ith  $250 ,000  s u p p le m e n ta l a p p r o p r ia t io n .  F in a l e s t im a te  as 
o f  J u ly  18 th , a p p e a rs  to  be betw een $500,000 and $525 ,000 .

The pend ing  r e q u e s t  i s  to  c a r r y  fo rw ard  a p p ro x im a te ly  $525,000.

My s tu d y  of t h i s  m a t te r  in  b o th  th e  79-80 y e a r  and the  80-81 b u d g e t y e a r , 
le a d s  me to s e v e r a l  a s su m p tio n s  t h a t  b ro u g h t t h i s  on:

1. 78-79 b u d g e t c u ts
2 . 79-80 b u d g e t - a l l  equ ipm en t c u t  from budget
3. 78 -79 /79-80-20 /1  i n f l a t i o n  in  f u e l ,  food and such which a re  b ig  SCDC 

ite m s .
4 . A u s te r i ty  m easu res  n o t  a p p l ie d  soon enough.
5. 80-81 bud g e t had to  c o n c e n t r a te  on o p en in g  new f a c i l i t i e s  and could  

n o t c o n c e n t r a te  on c a tc h in g  up th e  ’’o p e r a t io n a l"  la g .

OTHER POINTS:

M ain tence  B udgets e s t im a te  SCDC n e e d s  a p p ro x im a te ly  12.8 m il l io n  " o th e r  
o p e ra t in g "  fo r  8 0 -8 1 ; c u r r e n t  80-81 bud g e t has  1 1 .6 — = 1.2 e s t im a te d  
s h o r t f a l l ;  t h i s  c a r r y  fo rw ard  o f  c o s t s  would cau se  about 1.7 m il l io n  t o t a l  
e s t im a te d  s h o r t f a l l  by th e  end o f  8 0 -8 1 . T h is  can be made up e i t h e r  w ith  
A d m in is t ra t iv e  T r a n s f e r s  o r  by S u p p lem en ta l A p p r o p r ia t io n s , o r b o th .

NOTE: 81-82 Budget r e q u e s t s  have a d d re s s e d  t h i s  o th e r  o p e ra t io n s  problem
a s  f i r s t  p r i o r i t y .

ALTERNATIVE:

There a p p e a rs  to  be o n ly  two v ia b le  s o lu t i o n s  to  th e  c u r r e n t  79-80 problem :
1. E n fo rce  Bond
2 . Approve c a r r y - o v e r
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J U L  2  5  1900  no. 1
STATE BUDGET A CONTROL BOARD

RECOMMENDATION: I recommend a p p ro v a l o f  th e  c a r r y  fo rw ard  o f  th e  encum brances
w i th in  th e  fo llo w in g  g u id e l in e s :

1. SCDC c e r t i f y  e x p l l c i t  a u s t e r i t y  m easu res w hich w i l l  rem ain  in  e f f e c t  
f o r  the  b a la n c e  o f 80 -81 .

2 . T ha t as  o f  a p p ro v a l ,  SCDC p r e s e n t  to  F in a n ce  D iv is io n  an 80-81 
p r o je c te d  o p e r a t in g  bud g e t p ro p o s in g  how th e y  would a b so rb  th e  
t o t a l  d e f i c i t  by y e a r ’s en d .

3. T hat SCDC re n d e r  a m on th ly  r e p o r t  to  th e  F in an ce  D iv is io n  to  be 
m o n ito re d  by s t a t e  budget a n a ly s t  f o r :
a .  A bsorb ing  th e  79-80 encum brances
b . W orking o u t  th e  80-81 p rob lem .
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J u ly  18, 1980

■7.5.

’S

Mr. W illiam  T. Putnam 
E x e c u tiv e  D ir e c to r  
Budget and C o n tro l Board 
212 Wade Hampton O f f ic e  B u ild in g  
P ost O f f ic e  Box 12444 
Colum bia, South C a ro lin a  29202

Dear B i l l :

T h is i s  a fo llo w -u p  to  my l e t t e r s  to  you d a te d  June  18, 1980, concern ing  
th e  a g e n c y ’ s d e f i c ie n c y  s i t u a t i o n  fo r  FY 1979-80 . At t h a t  t im e , we e s tim a ted  
our n e t o p e r a t in g  d e f i c i t  to  be $364 ,000  a f t e r  a c c o u n tin g  fo r  a l l  p ro je c te d  
t r a n s f e r s  and a p p ly in g  th e  th e n  e s tim a te d  $250 ,000  S u p p lem en ta l A p p ro p ria tio n  
to  our n e e d s . As o f J u ly  18, 1980, we a re  p re p a r in g  to  c lo s e  ou t th e  c u rre n t 
f i s c a l  y e a r  and we now a n t i c i p a t e  th a t  our d e f i c ie n c y ,  based  upon encum brances 
ex ceed ing  a v a i l a b l e  fu n d s , w i l l  be c lo s e r  to  th e  $500 ,000  to  $525,000 ran g e .

A c c o rd in g ly , we s p e c i f i c a l l y  r e q u e s t  th e  fo llo w in g :
t’t

(1 ) P e rm iss io n  to  c a r r y  fo rw ard  up to  $525 ,000  o f  encum brances to 
F is c a l  Year 1980-81; and

(2 ) O f f i c i a l  r e c o g n i t io n  by th e  Budget and C o n tro l Board p u rsu an t to  
S e c tio n  129 o f th e  1979-80 A p p ro p r ia t io n s  Act c o n c e rn in g  such d e f i c i t .

As in d ic a te d  in th e  Ju n e  18 l e t t e r ,  we b e l i e v e  th a t  we can ab so rb  th e  amount 
c a r r ie d  forw ard in  o u r t o t a l  Budget fo r  1980-81 w ith o u t im p a ir in g  our o p e ra t io n s .

'a  r a k in g  an a i l  o u t e f f o r t  to  red u ce  t h i s  c o n tin u in g  d e f ic ie n c y  problem , 
we :ave taken  th e  fo llo w in g  a c t io n s :
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Mr. W illiam  T. Putnam 
J u ly  18, 1980 
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e x h ib it
J U L  2  5  1 9 8 0  NO..

STATE BUDGET & CONTROL BOARD

(1) We a re  m a in ta in in g  o u r A u s te r i ty  Program  from th e  f i r s t  day o f
th e  new f i s c a l  y e a r , and we w i l l  p la c e  s p e c ia l  em phasis  on c o n t r o l l i n g  t r a v e l ,  
te le p h o n e , s u o p l ie s ,  and any p e rs o n n e l r e q u e s t s  deemed n o n - e s s e n t i a l ;  and

(2) We have sought to  a d d re s s  th e s e  prob lem s in  th e  r e q u e s te d  in c r e a s e s  
fo r  1981-82 as p a r t  o f our F ive  Year P lan  b e fo re  i n i t i a t i n g  any new in c r e a s e s .

We look  forw ard  to  any a s s i s t a n c e  you can  r e n d e r  in  s e c u r in g  a u th o r iz a t io n  
fo r  th e  r e q u e s te d  c a r r y  fo rw ard  and o f f i c i a l  r e c o g n i t i o n .

S i n c e r e ly ,

Wi I liam  D. Leeke
WDL:cdg

c c : Mr. G eorge Dorn

•  —
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• C  O f T A C f c  jP S s T A T E  RI."'GCT & CONTROL BOARD

I 'O  ROX/I'H? 1144 BROAD RIVER ROAD/COLUMBIA. SLXJTH CAkOl INA 29?2I 
TEL FPUONF |O J| 7MIM44 
WILLIAM D I IE  K t. C oom sw w t

June 18, 1980

Mr. W illiam  T. Putnam 
E x e c u tiv e  D i r e c to r  
Budget and C o n tro l  Board 
212 Wade Hampton O f f ic e  B u ild in g  
P o s t  O f f ic e  Box 12444 
C o lum bia , S ou th  C a ro l in a  29202

D ear B i l l :

P e r th e  r e q u e s t  o f our a g e n c y ’ s budget a n a ly s t ,  Mr. George Dorn, I 
am s e n d in g  t h i s  l e t t e r  to  o u t l i n e  to  th e  Budget and C o n tro l Board th e  
D epartm en t o f C o rre c t io n s *  p o s i t i o n  r e l a t i v e  to  th e  c u r r e n t  y e a r ’ s 
e x p e c te d  d e f i c ie n c y .

As you w i l l  r e c a l l ,  ou r com m unications r e g a rd in g  C o r r e c t io n s ’ 
f i n a n c i a l  p l i g h t  s t a r t e d  in  J a n u a ry  when 1 a l e r t e d  you to  our im pending 
d e f i c i e n c y .  At t h a t  t im e , you a d v is e d  me th a t  C o r r e c t io n s  sh o u ld  do 
e v e ry th in g  w i th in  o u r power to  a v o id  such  a s i t u a t i o n  b e cau se  th e  Budget 
and C o n tro l  Board m ight impose s a n c t io n s  and r e s t r i c t i o n s  ( i . e . ,  by 
f o r c in g  a r e d u c t io n  in  c r i t i c a l l y  needed s t a f f )  t h a t  th e  agency would 
p e rh a p s  w ish  to  a v o id . A lthough we took  many i n t e r n a l  a c t i o n s  and 
e x p e c te d  th a t  we c o u ld  c o n t r o l  th e  d e f ic ie n c y  th ro u g h  o u r own m eans, th e  
Board o f  C o r r e c t io n s  d e te rm in e d  t h a t  undue r i s k  would o c c u r  and th e r e f o r e  
d e c id e d  th a t  th e  agency  sh o u ld  se e k  a d d i t io n a l  funds as a S upp lem en ta l 
A p p r o p r ia t io n .  D e ta i l s  o f o u r  f i n a n c i a l  s h o r t - f a l l ,  s t r a t e g i e s  employed 
to  re d u c e  th e  amount o f th e  e x p e c te d  d e f i c i t  ( in c lu d in g  th e  f r e e z in g  of 
n o n - s e c u r i ty  p o s i t i o n s ,  d e la y in g  th e  p u rc h a se  o f  e s s e n t i a l  equipm ent and 
s u p p l i e s ) ,  and o u r f i n a l  need s have been docum ented th ro u g h  s e v e r a l  
c o rre s p o n d e n c e s  betw een  my o f f i c e  and th e  Budget and C o n tro l Board and 
i t s  D iv i s io n s .  A lthough  we w ere s u c c e s s f u l  in  c u t t i n g  o u r f i n a n c i a l  
p roblem  in  h a l f ,  we w ere s t i l l  l e f t  w ith  b e t t e r  th a n  a h a l f  m i l l io n  
d o l l a r s  o f d e f i c ie n c y  p r io r  to  th e  S u p p lem en ta l A p p r o p r ia t io n .

The $ 6 1 4 ,0 0 0 , a s  re q u e s te d  on May 5, 1980, i s  s t i l l  our b e s t  e s t im a te  
a s  to  o u r  t r u e  need f o r  su p p le m e n ta l funds t h i s  f i s c a l  y e a r  in  o rd e r  to  
a v o id  a d e f i c ie n c y .  A d d i t io n a l ly ,  we have n e v e r  been  o f f i c i a l l y  rec o g n ize d  
by th e  Budget and C o n tro l Board a s  b e in g  in  a d e f i c i t  o p e r a t io n  and 
t h e r e f o r e ,  f in d  th a t  o u r s i t u a t i o n  may be even more u n te n a b le  th a n  th e  
p u re  d e f i c ie n c y  i t s e l f .  I t  i s  o u r u n d e rs ta n d in g  t h a t  th e  G en era l Assembly 
a p p r o p r ia te d  $250 ,000  a s  a S u p p lem en ta l f o r  o u r d e f i c i e n c y .  Assuming 
t h a t  th e  G overnor does not v e to  t h i s  $250,000 S u p p lem en ta l A p p ro p r ia t io n , 
we w i l l  s t i l l  be s h o r t  by $ 3 6 4 ,0 0 0 . We w i l l  have no o p t io n  b u t to  
c a r r y  t h a t  amount fo rw ard  in to  n e x t f i s c a l  y e a r .
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STATE BUDGET & CONTROL 0OARO

I have in  a s e p a r a te  l e t t e r  to  you dev e lo p ed  a s t r a t e g y  fo r  o u r 
c o v e rin g  t h a t  c a r ry o v e r  in to  n ex t y e a r .  We would p r e f e r  n o t to  c a r r y  a 
d e f i c i t  o v e r  a s  C o r r e c t io n s  has been t r a d i t i o n a l l y  u n d e rfu n d e d ; how ever, 
we a p p e a r  to  have no o th e r  c h o ic e  in  th e  m a t te r .

1 u r g e n t ly  a w a it th e  B o a rd 's  r e c o g n i t io n  of our problem  and any 
r e l i e f  t h a t  i t  may o f f e r .  I f  you have any q u e s t io n s ,  p le a s e  c a l l  me a t  
your e a r l i e s t  c o n v e n ie n c e .

S in c e r e ly ,

W illiam  D. Leeke

WDL:bac

cc: Mr. G eorge Dorn
Mr. E dgar A. Vaughn, J r .

—

Au - 3
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R E C E I V E D

JUN 2  4  1980

STA.Z AUDITOR'S OFFICE 
BUDGET DIVISION

Mr. W illiam  T. Putnam 
E x e c u tiv e  D i r e c to r  
B uJget and C o n tro l  Board 
212 Wade Hampton O f f ic e  B u ild in g  
P o st O f f ic e  Box 12444 
C olum bia , South  C a ro lin a  29202

Dear B i l l ,

In  o rd e r  to  d e v e lo p  a s t r a t e g y  f o r  c o v e r in g  any d e f i c i t  c a r ry o v e r  in to  next 
y e a r ,  we have made a p r o je c t io n  o f  o u r f in a n c i a l  s i t u a t i o n  fo r 1980-81 e x c lu s iv e  
o f  any c a r r y fo r w a r d .  The p r o je c t io n  d e a l t  o n ly  w ith  p o s i t io n s  a l lo c a te d ,  and not 
w ith  th o s e  needed  by ou r D epartm en t. A s e v e re  s h o r ta g e  in  a u th o r iz e d  p o s i t io n s  
w i l l  s t i l l  re m a in .

Based on our p r o je c t i o n ,  we a n t i c i p a t e  a p p ro x im a te ly  a $ 1 .3  m il l io n  s u rp lu s  
in  P e rso n a l S e r v ic e  and an a p p ro x im ate  $ 1 .0  m i l l i o n  d e f i c i t  in O ther O p e ra tin g  
Expense n ex t y e a r  fo r  th e  re a so n s  in d ic a te d  below . The P e rso n a l S e rv ic e  s u rp lu s  
i s  e x p e c te d  due to  th e  norm al P e rso n a l S e rv ic e  s l ip p a g e  ($ 4 0 0 ,0 0 0 ) p lu s  th a t  due 
to  th e  r e v is e d  h i r i n g  sc h e d u le s  f o r  new i n s t i t u t i o n s  ($ 9 0 0 ,0 0 0 ) .

• • • ► , •I n c r e a s e s  in  O th e r O p e ra tin g  E xpense , a f t e r  a llo w in g  fo r  needs a t  new i n s t i ­
t u t i o n s ,  to g e th e r  w ith  s a v in g s  due to  th e  r e v is e d  open ing  d a te s  fo r  th e  new 
i n s t i t u t i o n s  cau se d  by c o n s t r u c t io n  d e la y s ,  a re  n o t e x p e c te d  to  be s u f f i c i e n t  
to  o f f s e t  th e  p r o je c te d  d e f i c i t  in  O th e r  O p e ra tin g  E xpense . F a c to rs  c o n tr ib u t in g  
to  t h i s  d e f i c i t  a re  l i s t e d  below . t

a . S in ce  th e  number o f  inm ates in  th e  South C a ro lin a  D epartm ent o f  Cor­
r e c t i o n 's  (SCDC) f a c i l i t i e s  o r  under i t s  j u r i s d i c t i o n  i s  p ro je c te d  to  
c o n tin u e  to  in c r e a s e ,  we do n o t a n t i c i p a t e  th a t  o u r  c o n tin u e d  a u s t e r i t y  
program  w i l l  r e s u l t  in  any d e c re a s e  in  O ther O p e ra tin g  Expense from 
t h i s  y e a r 's  l e v e l .  In f a c t ,  s in c e  t h i s  y e a r 's  d e f i c i t  was reduced by 
c u ts  in  food and c lo th in g  in v e n to r i e s  and by e l im in a t in g  p u rchases fo r  
s u p p l i e s ,  we ex p e c t th e  b ase  d e f i c i t  w i l l  in c r e a s e  next y e a r . A lso, 
w ith o u t a s u b s t a n t i a l  a p p r o p r ia t io n  in c r e a s e  fo r 1981-82 , we a re  p ro ­
j e c t i n g  an even la r g e r  d e f i c i t  fo r t h a t  y e a r .

b . T here  was no a p p r o p r ia t io n  in c r e a s e  to  p e rm it m a in ten an ce  o f th e  same 
le v e l  o f p u rc h a s in g  power and to  o f f s e t  a p r o je c te d  i n f l a t i o n  r a t e  o f  
no l e s s  th an  9Z, assum ing th e  r e c e s s io n  c o n t in u e s ,  or a g r e a te r  r a te  
o th e rw i s e .

1-  «»
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E X H I B I T
JUL 2 5 1980 no. 1

' STATE BUDGET & CONTROL BOARO "
c .  E x p e n d itu re s  w i l l  be r e q u ir e d  to  r e s t o r e  to  p ro p e r  l e v e l s  th e  in v en ­

t o r i e s  w hich w ere red u ced  in  an e f f o r t  to  m in im ize  th e  d e f i c i t  t h i s  
y e a r .  These would in c lu d e  fo o d , m e d ic in e s ,  and m ed ica l s u p p l i e s .

d . E x p e n d itu re s  n o t p r e v io u s ly  in c u r r e d  a re  e x p e c te d  to  be re q u ire d  
to  comply w ith  r e v i s io n s  in  law s g o v e rn in g  o u r o p e r a t io n s .

e .  S u b s t a n t i a l  i n c r e a s e s  in  O th er O p e ra tin g  E xpense  a re  a n t i c ip a t e d  to  be 
needed  fo r  r e p a i r s  and m a in te n a n c e , as a r e s u l t  o f  th e  s ig n i f i c a n t  
u n d e rfu n d in g  o f equipm ent n e e d s .

In  a d d i t io n  to  th e  p r o je c te d  unmet needs in  th e  O th e r  O p e ra tin g  Expense 
c a te g o r y ,  a n o th e r  m ajo r p roblem  r e s u l t i n g  from our e f f o r t s  to  c u t c o s ts  and from 
an in a d e q u a te  a p p r o p r i a t io n  fo r  n ex t y e a r  is  a c o n tin u e d  equipm ent rep lacem en t 
n e e d . The amount r e q u e s te d  fo r  n ex t y e a r  was s u b s t a n t i a l l y  c u t in  ou r a p p ro p r i ­
a t i o n .  A lso , a p o r t io n  o f  our equipm ent a p p r o p r ia t io n  fo r  t h i s  y ea r was d e fe r r e d  
to  h e lp  red u c e  th e  c u r r e n t  o p e r a t in g  d e f i c i t .  As a r e s u l t ,  SCDC has been l e f t  
w ith  a s u b s t a n t i a l  unmet equ ipm en t re p la c e m e n t need fo r  n e x t y e a r .  I f  worn out 
equ ipm en t i s  no t r e p la c e d ,  s u b s t a n t i a l  i n c r e a s e s  in  r e p a i r s  and m ain ten an ce  can 
be a n t i c i p a t e d .

Based on th e  above p r o j e c t i o n s ,  i t  w i l l  make th e  D e p a r tm e n t 's  s i t u a t i o n  th a t  
much w orse i f  we a re  r e q u i r e d  to  c a r r y  fo rw ard  $ 3 6 4 ,0 0 0  in  unpa id  b i l l s  fo r  
t h i s  y e a r .

In re v ie w in g  th e  above f i n a n c i a l  s i t u a t i o n ,  o n ly  one s t r a t e g y  a p p e a rs  to  
have th e  p o t e n t i a l  o f  p ro v id in g  th e  im pact n e ed ed . The D epartm ent co u ld  p o s s ib ly  
a v o id  a d e f i c i t  i f  a u t h o r i t y  w ere g ra n te d  to  t r a n s f e r  a l l  o f  th e  p ro je c te d  
P e r s o n a l  S e rv ic e  s u rp lu s  to  O th e r O p e ra tin g  E xpense and in  p a r t i c u l a r  in to * E q u ip ­
ment . However, we c a n n o t g iv e  any a s s u ra n c e  th a t  t h e r e  s t i l l  would not be a 
fu n d in g  d e f i c i t  in  th e  D epartm ent n e x t y e a r ,  s in c e  we w ere no t g iv en  enough 
o p e r a t in g  funds t h i s  y e a r .

T here  is  no way to  av o id  a d e f i c i t  in  O th er O p e ra t in g  Expense in  FY 1980-81 .
Our b e s t  e s t im a te  i s  th a t  our d e f i c i t  in  t h i s  c a te g o ry  w i l l  be $ 1 .0  m i l l i o n ,  in 
a d d i t i o n  to  th e  amount o f u n p a id  b i l l s  we must c a r r y  fo rw ard  from th e  c u r r e n t  
f i s c a l  y e a r .  I f  a u th o r i z a t i o n  can be g iv en  to  t r a n s f e r  P e rso n a l S e rv ic e  funds 
f o r  th e s e  p u rp o se s , we may be a b le  to  avo id  a d e f i c ie n c y  n ex t y e a r .  I wish to  
re e m p h a s iz e , how ever, th a t  s e v e re  p e rso n n e l s h o r ta g e s  e x i s t  in  many a re a s  o f  th e  
D epartm en t o f  C o r r e c t io n s .  No funds or p o s i t i o n s  w ere p ro v id e d  to  a l l e v i a t e  
th e s e  s h o r ta g e s  fo r  n e x t f i s c a l  y e a r .

We w i l l  make a c o n c e r te d  e f f o r t  to  m in im ize  n e x t y e a r 's  p r o je c te d  d e f i c i t  
and to  c o n tin u e  to  o p e r a te  under a program  o f  a u s t e r i t y .  We look forw ard to  
any a s s i s t a n c e  t h a t  you can  re n d e r  in  im p le m e n ta tin g  th e  a b o v e -d e s c r ib e d  s t r a t e g y .

W illiam  D. Leeke

WDL:dac

c c : M r.*G eorge Dorn
Mr. Edgar A. Vaughn, J r .



4 STATE BUDGET AND CONTROL BOARD

MEETING OF J u ly  25 , 1980

E X H I B I T
J U L  2  5  1 9 8 0  no.

ITEM NUMBER
STATE BUDGET & CONTROL BOARD

GULAR SESSION AGENDA

A gency: F in an ce  D iv is io n

S u b je c t : FTE H eadcount A d ju stm en t ( F ra n c is  M arion C o lle g e )

In  a f u r t h e r  e f f o r t  to  e s t a b l i s h  th e  1980-81 b a s e l in e  of a u th o r iz e d  
p o s i t i o n s ,  Budget D evelopm ent s t a f f  r e q u e s t  an a d d i t io n  o f 2 .7 5  FTE p o s i t i o n s  
( f in a n c e d  from  o th e r  th an  S t a te  a p p r o p r i a t io n s )  f o r  F r a n c is  M arion C o lle g e . 
These p o s i t i o n s  w ere ap p ro v ed  p r e v io u s ly  by s t a f f  as " o t h e r ” funded s l o t s .

Board A c tio n  R e q u e s te d :

Approve a d d i t io n  o f  2 .7 5  FTE p o s i t i o n s  to  number a u th o r iz e d  f o r  F ra n c is  M arion 
C o lle g e .

S t a f f  Comment:

A tta c h m e n ts :

Rush J u ly  17 memo to  C a n t r e l l
4 .  J
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TO: P re s to n  T. C a n t r e l l

FROM: Jim  Rush

E X H I B I T  
J U L  2  5  198 0  no.. 2

DATE: J u ly  17, 1980

SUBJECT: T o ta l  FTE H eadcount I n c r e a s e  fo r  F ra n c is  M arion C o lle g e .

P le a s e  in c r e a s e  th e  t o t a l  a u th o r iz e d  FTE Count from 251 .09  to 
2 5 3 .8 4 .

The in c r e a s e  i s  a c co u n te d  f o r  a s  fo llo w s :

T o ta l  FTE P er B i l l  251

A d d i t io n s :

1 D i r e c to r  o f A u x i l ia r y  E n te r p r i s e s  -  
Approved 4 -2 8 -8 0

1 D i r e c to r  o f H ousing  -  
Approved 4 -2 8 -8 0

1 S tu d e n t C o u n se lo r  -  
Approved 6 -1 7 -8 0

T o ta l

The d e la y  in  s u b m it t in g  th e  in c r e a s e  i s  an  o v e r s ig h t  on my p a r t .

i .  00

1 .0 0

.7 5

253.84

I V ? ' " ’

TELEPHO NES (A R EA  CODE > 0 9  1

A D M IN IS T R A T IO N  
79» 9104

BU O G ET D IV IS IO N  
799 7419

A U D IT IN G  D IV IS IO N
7 9 9 .9 4 0 9

G R AN TS A N D  CONTRACTS 
799 7707

EN G IN E E R IN G
799 9997



e x h i b i t
J U L  2  5  1 9 8 0  N O . 3  

STATE BUDGET & CONTROL BOARD A RESOLUTION
ORIGINAL

AUTHORIZING THE ISSUANCE OF SIXTY MILLION DOLLARS OF BOND 
ANTICIPATION NOTES OF THE STATE OF SOUTH CAROLINA, DATED 
AUGUST 4, 1980, IN ANTICIPATION OF THE ISSUANCE OF STATE 
CAPITAL IMPROVEMENT BONDS OF THE STATE OF SOUTH CAROLINA.

BE IT RESOLVED BY THE STATE BUDGET AND CONTROL BOARD OF

THE STATE OF SOUTH CAROLINA:

SECTION 1

As an i n c i d e n t  to  th e  a d o p tio n  o f  t h i s  R e s o lu tio n  and 

th e  i s s u a n c e  o f  th e  Bond A n t i c ip a t io n  N otes h e re in  

a u th o r iz e d ,  th e  S t a t e  B udget and C o n tro l  Board o f  th e  S ta te  

o f  S ou th  C a ro l in a  ( th e  S ta te  B oard) f i n d s :

1 . The S ta te  Board i s  a u th o r iz e d  by A ct No. 1377 o f  

th e  A c ts  o f  th e  G en era l Assembly o f  th e  S ta te  o f  South  

C a r o l in a  f o r  th e  y e a r  1968, as amended (A ct 1377) to  make 

p r o v i s io n  f o r  th e  is s u a n c e  o f  S t a t e  C a p i ta l  Im provem ent 

Bonds in  o r d e r  to  r a i s e  funds f o r  th e  e x p e n d i tu re s  

a u th o r iz e d  by A ct 1377.

2 . A ct 1377 was d u ly  e n a c te d  by th e  G en era l Assembly 

in  th e  y e a r  1968 and became e f f e c t i v e  upon i t s  a p p ro v a l by 

th e  G overnor on June  24, 1968. I t  h a s  been  amended by 

s t a t u t e s  e n a c te d  by th e  G en era l A ssem bly d u r in g  each  an n u a l 

s e s s io n  o f  th e  G e n e ra l Assem bly t h e r e a f t e r ,  in c lu d in g  th e  

1980 s e s s io n .

3. The s t a t u t o r y  l i m i t  now c o n t r o l l i n g  th e  is s u a n c e  o f  

S t a t e  C a p ita l  Im provem ent Bonds i s  f ix e d  a t  $ 7 7 4 ,5 6 6 ,2 1 4 .1 0 , 

e x c lu s iv e  o f  bonds is s u e d  on b e h a l f  o f  th e  M ental H e a lth  

Com m ission a s  p ro v id e d  in  Act 1276 o f  1970 and A ct 1272 o f  

1970, and bonds is s u e d  on b e h a l f  o f  th e  Com mission on M ental1Z?3



R e ta r d a t io n  as p ro v id e d  in  A ct 1087 o f  1970. H e r e to f o r e ,  

$ 4 1 0 ,3 8 0 ,0 0 0  o f  S t a t e  C a p i ta l  Im provem ent Bonds have been  

i s s u e d ,  l e a v in g  u n is s u e d  a s u b s t a n t i a l  b a la n c e  o f  th e  

e x i s t i n g  a u t h o r i z a t i o n .  N o tw ith s ta n d in g , S ta te  C a p i t a l  

Im provem ent Bonds m ust be is s u e d  in  such  fa s h io n  t h a t  th e  

p r o v i s io n s  o f  s u b p a ra g ra p h  ”c ” o f  p a ra g ra p h  6 o f  S e c t io n  13 

o f  new A r t i c l e  X o f  th e  C o n s t i t u t i o n  o f  South  C a ro lin a  and 

th e  s t a t u t o r y  l i m i t a t i o n  im posed by th e  G en era l A ssem bly in  

1980 a re  co m p lied  w i th .  The l i m i t a t i o n  (5% in s te a d  o f  th e  

7% c o n s t i t u t i o n a l  l i m i t a t i o n )  a p p e a rs  in  th e  G e n e ra l 

A p p ro p r ia t io n  A ct f o r  1 9 8 0 -8 1 .

I n s o f a r  a s  th e  i s s u a n c e  o f  bonds i s  c o n ce rn e d  d u r in g  

th e  f i s c a l  y e a r  1980 -1981 , th e  5% l i m i t a t i o n  r e f e r r e d  to  

above w ould r e l a t e  to  G e n e ra l Fund Revenues in  e x c e s s  o f  

$1 ,5 9 4  B i l l i o n  c o l l e c t e d  i n  th e  f i s c a l  y e a r  ended June  30, 

1980 and p e rm it  maximum a n n u a l d e b t  s e r v ic e  in  f u tu r e  f i s c a l  

y e a r s  o f  more th a n  $79 M i l l io n .

SECTION 2

The S ta te  B oard  f in d  t h a t  i t  i s  n e c e s s a ry  to  r a i s e  $60 

M il l io n  a t  t h i s  t im e  in  o r d e r  to  p ro v id e  funds w ith  w hich to  

pay th e  c o s t  o f  th e  c o n s t r u c t io n  o f  p r o j e c t s  a u th o r iz e d  by 

A ct 1377. I t  h as  been  d e te rm in e d  t h a t  t h i s  sum sh o u ld  be 

r a i s e d  th ro u g h  th e  s a l e  o f  $60 M il l io n  o f  Bond A n t i c ip a t io n  

N otes w hich a re  a u th o r iz e d  by t h i s  R e s o lu t io n .

In  so  d e te r m in in g ,  th e  S ta te  Board has ta k e n  n o te  o f  

th e  f a c t  t h a t  t h e r e  a r e  now o u ts ta n d in g  Bond A n t i c ip a t io n  

N o tes o f  th e  S t a t e  o f  S ou th  C a ro l in a  as fo llo w s :



a) $10 M il l io n  o f  N o tes d a te d  March 6, 1980 and due 

O c to b e r 10, 1980 and b e a r in g  i n t e r e s t  a t  7.75% .

b) $60 M i l l io n  o f  N o tes d a te d  A p r i l  10, 1980 and 

due A p r i l  10, 1981 and b e a r in g  i n t e r e s t  a t  

9.4%.

The m arg in  be tw een  e x i s t i n g  annual d e b t s e r v ic e  

r e q u ire m e n ts  and t h a t  to  r e s u l t  from th e  is s u a n c e  o f  a l l  

bonds n e c e s s a r y  to  r e t i r e  o u ts ta n d in g  Bond A n t i c ip a t io n  

N o tes i s  am ple to  p e rm it  co m p lian ce  w ith  th e  s t a t u t o r y  

l i m i t a t i o n  o f  5%.

SECTION 3

The S ta te  B oard i s  a u th o r iz e d  by C h ap te r 17, T i t l e  11, 

Code o f  Laws o f  S ou th  C a r o l in a ,  1976, to  i s s u e  Bond 

A n t i c ip a t io n  N o tes to  p ro v id e  th e  funds in  a n t i c i p a t i o n  o f  

th e  r e c e i p t  o f  Bond p ro c e e d s  o f  bonds a u th o r iz e d  by law to  

be i s s u e d .

SECTION 4

A c c o rd in g ly , i t  i s  th e  p u rp o se  o f  t h i s  R e s o lu tio n  to :

a )  a u th o r i z e  th e  G overnor and S ta te  T re a s u re r  to  

e f f e c t  th e  i s s u a n c e  o f  $60 M il l io n  o f  Bond 

A n t i c ip a t io n  N o tes  to  r a i s e  th e  moneys w ith  w hich 

to  pay  c o s t s  o f  p r o j e c t s  a u th o r iz e d  by A ct 1377; 

and

b )  o b l ig a t e  th e  S t a t e  o f  S ou th  C a ro lin a  to  e f f e c t  th e  

is s u a n c e  o f  s u f f i c i e n t  S ta te  C a p i ta l  Im provem ent

12?)
- 3 -



Bonds to  p ro v id e  funds w ith  w hich to  pay th e  $60 

M il l io n  o f  Bond A n t i c ip a t io n  N otes h e re w ith  

a u th o r iz e d  a s  w e ll  as  a l l  o th e r  Bond A n t i c ip a t io n  

N otes now o u ts ta n d in g .

SECTION 5

I t  i s  h e re b y  d e te rm in e d  t h a t  tem p o ra ry  f in a n c in g  

p u r s u a n t  to  C h ap te r 17, T i t l e  11, Code o f  Laws o f  S ou th  

C a ro l in a ,  1976, to  th e  e x te n t  o f  $60 M il l io n  in  a n t i c i p a t i o n  

o f  th e  is s u a n c e  o f  S ta te  C a p i ta l  Im provem ent Bonds, s h a l l  be 

im m e d ia te ly  u n d e rta k e n , and t h a t  a u th o r i z a t i o n  be g iv e n  to  

th e  G overnor and S ta te  T re a s u r e r  w hich  w i l l  e n a b le  such  

o f f i c e r s  to  comply w ith  th e  d i r e c t i v e s  o f  t h i s  R e s o lu t io n .  

SECTION 6

T here  s h a l l  be i s s u e d  by th e  S t a t e  o f  South  C a ro lin a  

Eond A n t i c ip a t io n  N otes o f  th e  S t a t e  o f  South  C a ro l in a ,  i n  

th e  a g g re g a te  p r i n c i p a l  am ount o f  $60 M il l io n ,  which s h a l l  

be d a te d  A ugust 4 , 1980, and w hich s h a l l  be e x p re s s e d  to

m atu re  on December 15, 1980 ( th e  N o te s ) .

The p ro c e e d s  o f  th e  N otes s h a l l  be a p p l ie d  to  th e  c o s t s  

o f  any o f  th e  p r o j e c t s  and u n d e r ta k in g s  whose fu n d in g  i s  

a u th o r iz e d  by A ct 1377 e x c e p t  t h a t  none o f  th e  p ro c e e d s  o f  

th e  n o te s  h e re w ith  a u th o r iz e d  s h a l l  be expended fo r  th e  

C asohol D evelopm ent Loan Program  r e f e r r e d  to  a s  Item  2 o f  

S e c tio n  1 o f  P a r t  I o f  A ct 194 o f  1979 u n le s s ,  p r i o r  to  any 

such  e x p e n d i tu re  a d e c i s io n  o f  th e  Supreme C o u rt o f  S ou th  

C a ro lin a  s h a l l  have been  re n d e re d  h o ld in g  t h a t  th e

I o '- ' 4*
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e x p e n d i tu re  o f  bond p ro c e e d s  f o r  such  p u rp o se  does n o t  

v i o l a t e  th e  p r o v is io n s  o f  p a ra g ra p h  3 o f  S e c t io n  13 o f  new 

A r t i c l e  X o f  th e  C o n s t i t u t i o n  o f  S ou th  C a r o l in a .

SECTION 7

The N otes s h a l l  b e a r  i n t e r e s t  from A ugust 4 , 1980, 

p a y a b le  upon th e  s t a t e d  m a tu r i ty  t h e r e o f ,  a t  th e  r a t e  

n e g o t ia te d  by th e  S t a t e  T r e a s u r e r ,  v i z . ,  fo u r  and 

o n e - q u a r te r  p e r  centum  (4.25% ) p e r  annum.

SECTION 8

The N otes s h a l l  be num bered from  1 to  2400, i n c l u s i v e ,  

and s h a l l  be  in  th e  d e n o m in a tio n  o f  $25 ,000  e a c h . The N otes 

s h a l l  be p a y a b le ,  b o th  p r i n c i p a l  and i n t e r e s t ,  i n  l e g a l  

t e n d e r  upon m a tu r i ty ,  a t  th e  p r i n c i p a l  o f f i c e  o f  The S ou th  

C a ro l in a  N a t io n a l  Bank, in  th e  C i ty  o f  C olum bia, S ta te  o f  

S ou th  C a r o l in a ,  o r ,  a t  th e  o p t io n  o f  th e  h o ld e r ,  a t  th e  

p r i n c i p a l  o f f i c e  o f  Morgan G u a ran ty  T r u s t  Company o f  New 

Y ork, in  th e  C ity  o f  New Y ork, S ta te  o f  New Y ork.

SECTION 9

The a c t io n  o f  th e  S t a t e  T r e a s u r e r  in  n e g o t i a t i n g  th e  

s a l e  o f  th e  N otes h e r e in  a u th o r iz e d  to  a s y n d ic a te  o f  s ix  

f i n a n c i a l  i n s t i t u t i o n s  w hich in c lu d e s  B ankers T r u s t  o f  S ou th  

C a r o l in a ,  The C i t i z e n s  and S o u th e rn  N a t io n a l  Bank o f  S ou th  

C a r o l in a ,  The S outh  C a ro l in a  N a t io n a l  Bank, F i r s t  N a t io n a l  

Bank o f  S ou th  C a r o l in a ,  Morgan G u a ran ty  T r u s t  Company o f  New 

Y ork, and Salomon B ro th e r s  i s  h e re b y  a p p ro v ed , r a t i f i e d  and 

c o n firm e d .

M** j t
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SECTION 10

The N otes s h a l l  be  e x e c u te d  on b e h a l f  o f  th e  S t a t e  o f  

S ou th  C a ro lin a  by th e  G overnor o f  th e  S ta te  o f  S ou th  

C a ro lin a  and by th e  S t a t e  T r e a s u r e r  o f  S outh  C a ro l in a ,  and 

th e  G re a t  S e a l o f  th e  S t a t e  o f  S o u th  C a ro l in a  s h a l l  be 

re p ro d u c e d  th e r e o n ,  and  th e  same s h a l l  be a t t e s t e d  by th e  

S e c r e ta r y  o f  S ta te  o f  S ou th  C a r o l in a ,  p ro v id e d  t h a t  a t  l e a s t  

one o f  such  s ig n a tu r e s  s h a l l  be  a m anual s ig n a tu r e  o f  th e  

o f f i c e r  s ig n in g  th e  N o te s .

SECTION 11

The N otes s h a l l  be s u b s t a n t i a l l y  in  th e  form a t ta c h e d  

h e r e to  as ’’EXHIBIT A".

SECTION 12

For th e  paym ent o f  th e  p r i n c i p a l  o f  and i n t e r e s t  on th e  

th e  N o te s , a s  th e  same s h a l l  f a l l  due, th e  f u l l  f a i t h ,  

c r e d i t  and ta x in g  pow er o f  th e  S t a te  o f  S ou th  C a ro lin a  s h a l l  

be p le d g e d . In  a d d i t i o n  t h e r e t o ,  so much o f  th e  p r i n c i p a l  

p ro c e e d s  o f  S t a t e  C a p i t a l  Im provem ent Bonds i s s u e d  to  

p ro v id e  th e  n e c e s s a ry  fu n d s w ith  w hich to  pay  th e  N otes a re  

h e re b y  p le d g e d  and th e  S ta te  T r e a s u r e r ,  upon r e c e i p t  o f  th e  

p ro c e e d s  o f  such  S t a te  C a p i ta l  Im provem ent B onds, s h a l l  and 

he i s  h e re b y  d i r e c t e d  to  a p p ly  su c h  p ro c e e d s  to  such  

paym ent.

SECTION 13

T h is  Board a u th o r i z e s ,  and on b e h a l f  o f  th e  S t a t e  o f  

South  C a ro l in a ,  c o v e n a n ts  and a g re e s  to  e f f e c t  th e  i s s u a n c e

Au
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o f  s u f f i c i e n t  S t a t e  C a p i t a l  Im provem ent Bonds o f  th e  S ta te  

o f  S o u th  C a ro lin a  in  o r d e r  t h a t  th e  p ro c e e d s  th e r e o f  w i l l  be 

s u f f i c i e n t  to  p ro v id e  f o r  th e  r e t i r e m e n t  o f  a l l  Bond 

A n t i c ip a t io n  N otes h e r e a f t e r  to  be o u ts ta n d in g .

SECTION 14

The N otes s h a l l  be f o r th w i th  p r e p a r e d ,  e x e c u te d  in  th e  

m anner h e re in a b o v e  s e t  f o r t h ,  and t h e r e a f t e r  d e l iv e r e d  to  

th e  p u r c h a s e r  t h e r e o f ,  upon r e c e i p t  o f  th e  p ro c e e d s  th e r e o f .  

The p ro c e e d s  s h a l l  be p a id  to  th e  S t a t e  T r e a s u r e r  and 

a p p l ie d  to  m eet th e  c o s t  o f  p r o j e c t s  d e s c r ib e d  in  S e c tio n  6 

h e r e o f .

SECTION 15

A c e r t i f i e d  copy o f  t h i s  R e s o lu t io n  s h a l l  be 

t r a n s m i t t e d  to  th e  G overno r and th e  S t a t e  T r e a s u r e r ,  as a 

means o f  a u th o r iz in g  th e  is s u a n c e  o f  th e  N o tes and a p p r is in g  

them o f  th e  a c t io n  ta k e n  by t h i s  Board a s  above s e t  f o r t h .

e x h i b i t
JUL 2 5 1980 NO.. 3 

STATE BUDGET & CONTROL BOARD
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E X H I B I T

J U L  2  5  1 9 8 0  NO. 3  

S U T E  BUDGET 4  CONTROL BOARD

$25,000

EXHIBIT "A”

$25,000

UNITED STATES OF AMERICA

STATE OF

SOUTH CAROLINA

BOND ANTICIPATON NOTE

KNOW ALL MEN BY THESE PRESENTS T h a t th e  STATE OF SOUTH 

CAROLINA h e re b y  acknow ledges i t s e l f  in d e b te d ,  and  f o r  v a lu e  

r e c e iv e d ,  p ro m ise s  to  pay  to  th e  BEARER h e r e o f ,  th e  sum o f  

TWENTY FIVE THOUSAND DOLLARS

a t  th e  p r i n c i p a l  o f f i c e  o f  The S ou th  C a ro l in a  N a tio n a l  Bank, 

in  th e  C ity  o f  C olum bia, S ta te  o f  S ou th  C a r o l in a ,  o r , a t  th e  

o p t io n  o f  th e  h o ld e r  a t  th e  p r i n c i p a l  o f f i c e  o f  Morgan 

G u aran ty  T r u s t  Company o f  New Y ork, in  th e  C ity  o f  New York, 

S ta te  o f  New Y ork, on th e  1 5 th  day  o f  Decem ber, 1980 and to  

pay i n t e r e s t  on s a id  p r i n c i p a l  sum from th e  d a te  h e re o f ,  a t  

th e  r a t e  o f  4.25% p e r  annum, p a y a b le  upon th e  m a tu r i ty  o f  

t h i s  N ote.

Both th e  p r i n c i p a l  o f  and i n t e r e s t  on t h i s  Note a re  

p a y a b le  in  any c o in  o r  c u rre n c y  o f  th e  U n ite d  S ta te s  o f  

Am erica w hich i s ,  a t  th e  tim e  o f  paym ent, l e g a l  te n d e r  f o r  

th e  paym ent o f  p u b l ic  and p r iv a t e  d e b ts . 1



THIS NOTE i s  one o f  an  i s s u e  o f  Bond A n t ic ip a t io n  

N o tes , o f  l i k e  d a te ,  t e n o r  and e f f e c t ,  e x c e p t  a s  to  

num bering , a g g re g a t in g  $ 6 0 ,0 0 0 ,0 0 0  ( th e  N o te s ) ,  i s s u e d  by 

th e  S ta te  o f  S ou th  C a r o l in a ,  p u r s u a n t  t o  th e  a u th o r i z a t io n s  

o f  C h a p te r  17, T i t l e  11, Code o f  Laws o f  S ou th  C a r o l in a ,  

1976, in  a n t i c i p a t i o n  o f  th e  r e c e i p t  o f  th e  p ro c e e d s  to  be 

d e r iv e d  from th e  s a l e  o f  S t a te  C a p i ta l  Im provem ent Bonds o f  

th e  S t a t e  o f  S outh  C a ro l in a  to  be i s s u e d  p u r s u a n t  to  

A ct 1377 o f  th e  A cts o f  th e  G e n e ra l A ssem bly o f  th e  S ta te  o f  

S ou th  C a ro lin a  f o r  th e  y e a r  1968, as amended. The f u l l  

f a i t h ,  c r e d i t  and ta x in g  pow er o f  th e  S ta te  o f  S outh  

C a ro lin a  and th e  p ro c e e d s  to  be  d e r iv e d  from th e  s a l e  o f  th e  

bo n d s, i n  a n t i c i p a t i o n  o f  w hich th e  N o tes a re  i s s u e d ,  a re  

p le d g e d  f o r  th e  paym ent o f  th e  p r i n c i p a l  o f  and i n t e r e s t  on

t h i s  N o te .

THIS NOTE and th e  i n t e r e s t  h e re o n  a re  exem pt from a l l  

S t a t e ,  C ounty , M u n ic ip a l, S choo l D i s t r i c t ,  and a l l  o th e r  

ta x e s  o r  a s se s s m e n ts  o f  th e  S t a t e  o f  S ou th  C a r o l in a ,  d i r e c t  

o r i n d i r e c t ,  g e n e ra l  o r  s p e c i a l ,  w h e th e r  im posed f o r  th e  

p u rp o se  o f  g e n e ra l  rev e n u e  o r  o th e r w is e ,  e x c e p t  i n h e r i t a n c e ,

e s t a t e  o r  t r a n s f e r  t a x e s .

IT IS HEREBY CERTIFIED AND RECITED t h a t  a l l  a c t s ,  

c o n d i t io n s  and th in g s  r e q u i r e d  by th e  C o n s t i t u t i o n  and Laws 

o f  th e  S ta te  o f  South  C a ro lin a  to  e x i s t ,  to  happen , o r  to  be 

p e rfo rm ed  p re c e d e n t  to  o r  in  th e  i s s u a n c e  o f  t h i s  N ote , do 

e x i s t ,  have happened , and have been  p e rfo rm ed  in  r e g u la r  and 

due tim e , form and m anner.

1
-
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IN WITNESS WHEREOF, th e  STATE OF SOUTH CAROLINA h as 

c a u se d  t h i s  N ote to  be s ig n e d  by th e  f a c s im i le  s i g n a tu r e  o f  

th e  G overnor o f  S ou th  C a ro lin a  and by th e  m anual s i g n a tu r e  

o f  th e  S t a t e  T r e a s u r e r  o f  S ou th  C a r o l in a ,  th e  G re a t  S e a l  o f  

th e  S t a t e  to  be re p ro d u c e d  h e re o n , th e  same to  be a t t e s t e d  

by th e  f a c s im i le  s ig n a tu r e  o f  th e  S e c r e ta r y  o f  S t a t e  o f  

S ou th  C a r o l in a ,  and t h i s  N ote to  be d a te d  th e  4 th  day o f  

A ugust, 1980.

G overnor o f  th e  S t a te  o f  
S ou th  C a r o l in a

S t a te  T r e a s u r e r

A t t e s t :

S e c r e ta r y  o f  S ta te

( SEAL)

e x h i b i t
JUL 2 5 1980 NO. 3 

STATE BUDGET & CONTROL BOARD

i;;

- 3 -



LEGAL OPINION

e x h i b i t
JUL 2 5 1980 NO. 3  

STATE BUDGET & CONTROL BOARD

IT IS HEREBY CERTIFIED t h a t  th e  fo l lo w in g  i s  a t r u e  and 

c o r r e c t  copy o f  th e  co m p le te  l e g a l  o p in io n  o f  M e ssrs . 

S in k le r  G ibbs & Sim ons, A tto rn e y s  and C o u n s e l lo r s  a t  Law, 

C h a r le s to n , S ou th  C a r o l in a ,  th e  o r i g i n a l  o f  w hich was 

m an u a lly  e x e c u te d , d a te d  and is s u e d  as o f  th e  d a te  o f  

d e l iv e r y  o f  and paym ent f o r  th e  N o te s , and a copy o f  w hich 

i s  on f i l e  w ith  each  P a y in g  A gent.

STATE OF SOUTH CAROLINA

By:

S ta te  T r e a s u r e r

SINKLER GIBBS & SIMONS 
ATTORNEYS & COUNSELLORS AT LAW 

CHARLESTON, SOUTH CAROLINA

Morgan G u a ran ty  T r u s t  Company 
o f  New York 
and A s s o c ia te s

S i r s :

Re: $ 6 0 ,0 0 0 ,0 0 0  Bond A n t i c ip a t io n  N otes o f  th e  S t a t e
o f  S ou th  C a r o l in a ,  d a te d  A ugust 4 , 1980, due
December 4 , 1980

We have exam ined a copy o f  th e  p ro c e e d in g s  ta k e n  and 
o th e r  p r o o f s  s u b m itte d  to  u s , in c lu d in g  th e  C o n s t i t u t i o n  and 
S t a tu t e s  o f  th e  S ta te  o f  S ou th  C a r o l in a ,  in  r e l a t i o n  to  th e

lk '33
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i s s u a n c e  o f  th e  above N o te s , w hich a r e  d a te d  A ugust 4 , 1980, 
and b e a r  i n t e r e s t  a t  th e  r a t e  s t a t e d  t h e r e in ,  p a y a b le  a t  th e  
m a tu r i ty  o f  th e  N o tes , December 15, 1980. The N otes a re  
2400 in  num ber, num bered from 1 to  2400, i n c l u s i v e .  The 
N otes a re  in  th e  d en o m in a tio n  o f  $25 ,000  e a c h . The N otes a re  
p a y a b le  b o th  p r i n c i p a l  and i n t e r e s t  to  b e a r e r  a t  th e  
p r i n c i p a l  o f f i c e  o f  The S ou th  C a ro l in a  N a tio n a l  Bank, in  th e  
C ity  o f  C olum bia, S ta te  o f  South  C a r o l in a ,  o r ,  a t  th e  o p t io n  
o f  th e  h o ld e r  a t  th e  p r i n c i p a l  o f f i c e  o f  Morgan G u aran ty  
T r u s t  Company o f  New York in  th e  C ity  o f  New Y ork, S ta te  o f  
New Y ork.

The N otes a r e  i s s u e d  in  a n t i c i p a t i o n  o f  th e  i s s u a n c e  o f  
S ta te  C a p i ta l  Im provem ent Bonds o f  th e  S ta te  o f  S ou th  
C a ro lin a  to  be i s s u e d  p u r s u a n t  to ,  and s u b je c t  to  th e  
l i m i t a t i o n s  s e t  f o r th  in , A ct No. 1377 o f  th e  A cts o f  th e  
G en era l A ssem bly o f  th e  S t a te  o f  S o u th  C a ro lin a  f o r  th e  y e a r  
1968, as amended.

The is s u a n c e  o f  th e  N otes i s  e f f e c t e d  p u r s u a n t  to  
C h a p te r 17, T i t l e  11, Code o f  Laws o f  South  C a r o l in a ,  1976, 
and R e s o lu t io n s  d u ly  a d o p te d  by th e  S t a t e  B udget and C o n tro l 
Board o f  th e  S t a te  o f  S ou th  C a ro l in a .

In  o u r o p in io n , th e  p ro c e e d in g s  a r e  r e g u la r  and in  due 
form o f  law , and th e  N o tes a re  v a l i d  and b in d in g  g e n e ra l  
o b l ig a t io n s  o f  th e  S ta te  o f  South  C a r o l in a .  F or th e  paym ent 
o f  th e  p r i n c i p a l  o f  and i n t e r e s t  on th e  N o tes , th e  f u l l  
f a i t h ,  c r e d i t  and ta x in g  power o f  th e  S ta te  o f  S outh  
C a ro lin a  a re  p le d g e d , and in  a d d i t i o n ,  th e  p ro c e e d s  to  be 
d e r iv e d  from th e  s a l e  o f  th e  b onds, in  a n t i c i p a t i o n  o f  
w hich , th e  N otes a re  i s s u e d .

The N otes and th e  i n t e r e s t  th e r e o n  a re  exem pt from a l l  
S t a t e ,  C ounty , School D i s t r i c t ,  M u n ic ip a l, and a l l  o th e r  
ta x e s  o r  a s se s s m e n ts  o f  th e  S ta te  o f  S ou th  C a r o l in a ,  d i r e c t  
o r  i n d i r e c t ,  g e n e ra l  o r  s p e c i a l ,  w h e th e r im posed fo r  th e  
p u rp o se  o f  g e n e ra l  rev en u e  o r o th e r w is e ,  e x c e p t  i n h e r i t a n c e ,  
e s t a t e  o r  t r a n s f e r  t a x e s ,  and, u n d e r p r e s e n t ly  e x i s t i n g  
s t a t u t e  law , as now j u d i c i a l l y  c o n s t r u e d ,  th e  i n t e r e s t  
th e re o n  i s  exem pt from F e d e ra l  incom e t a x e s .

We have exam ined e x e c u te d  N ote No. 1 o f  s a id  i s s u e ,  
and , in  o u r o p in io n , i t s  form and e x e c u tio n  a re  in  due form 
o f  law .

Very t r u l y  y o u rs ,

E X H I B I T
JUL 2 5 1980 no. 3

STATE BUDGET & CONTROL BOARD1223- 5 -



STATE OF SOUTH CAROLINA

C O U N T Y  O F  R IC H L A N D

e x h i b i t
JUL 2 5 1980 NO. 3  

ST M r  B'.'-'GET & CONTROL B O A R t)^

I ,  WILLIAM A. McINNIS, S e c r e ta r y  to  th e  S outh  C a ro l in a  
S ta te  Budget and  C o n tro l B oard , DO HEREBY CERTIFY:

T h at th e  s a id  S t a t e  B udget and  C o n tro l B oard ( th e  
Board) i s  composed o f th e  fo l lo w in g :

H is E x c e lle n c y , R ic h a rd  W. R i le y ,  G overnor 
and Chairm an o f  th e  B oard;

The H o n o rab le  Grady L. P a t t e r s o n ,  J r . ,
S t a t e  T r e a s u r e r ;

The H o n o rab le  E a r le  E. M o r r is ,  J r . ,
C o m p tro lle r  G e n e ra l;

The H onorab le  Rem bert C. D e n n is , C hairm an 
o f  th e  S e n a te  F in an ce  C om m ittee; and

The H onorab le  Tom G. Mangum, Chairm an o f 
th e  House Ways and Means C om m ittee .

T hat due n o t ic e  o f a m e e tin g  o f th e  B oard, c a l l e d  to  be 
h e ld  a t  th e  P u b lic  S e rv ic e  A u th o r i ty ’ s Wampee F a c i l i t y  in  P in o p o l i s ,  
South C a ro lin a  a t  8 :4 5  A. M ., F r id a y , J u ly  25, 1980, was g iv en  to  
a l l  members in  w r i t in g ,  and a t  l e a s t  fo u r  (4) days p r i o r  to  s a id  
m e e tin g ; t h a t  a l l  members o f  s a id  Board w ere p r e s e n t  a t  s a id  m ee tin g  
w ith  th e  e x c e p tio n  o f :

None

T hat a t  s a id  m e e tin g , a R e s o lu t io n ,  o f w hich th e  
a t t a c h e d  i s  a t r u e ,  c o r r e c t  and v e rb a t im  copy , was in tro d u c e d  by
Mr. M o rris______, who moved i t s  a d o p tio n ;  s a id  m o tion  was seconded
by Rep. Mangum , and upon th e  v o te  b e in g  ta k e n  and re c o rd e d  i t  
a p p e a re d  t h a t  th e  fo l lo w in g  v o te s  w ere c a s t :

FOR MOTION AGAINST MOTION

0

T hat th e  Chairm an th e re u p o n  d e c la r e d  th e  R e s o lu t io n  
unan im ously  a d o p te d  and  th e  o r i g i n a l  th e r e o f  has been  d u ly  
e n te r e d  in  th e  perm an en t r e c o r d s  o f m in u te s  o f m e e tin g s  o f  s a id  
Board in  my c u s to d y  as i t s  S e c r e ta r y .

S e c r e ta r y

J u ly 28 1980
1 2 2 3
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JUL 2 5 1980 no. 4 
STATE BUOGET & CONTROL BOARQ

'.e o f  3 ' t t o  .* -a«;y: D epartm ent o f Energy R eso u rces

C.1 o f  d e p o r t :  J u ly  11, 1980 _ • i ; ' " ‘i w- l * Chapman

- a  o f  C r s . i l ' a a t  o r  ? ’ i :  South  C a ro lin a  T e x t i l e  M a n u fa c tu re rs  A s s o c ia t io n

• i r ’s s  o f  C S ' i ?  -n t r : ‘ n :  B ankers T ru s t B u i ld in g , S u i te  1250, C olum bia, S .C . 29201

i s s  o f  C o n s u l t  *n t C o n t r a c t :  See item  6 , Method of Payment

' . '■ y i 'n i ’. j  l i t - ? :  J u ly  19, 198 

d a t a  o f  P a y :  $ _ ___~~

' ; ' - t a :  December 1, 1980

S o u rc e  o f  l a d s :

-------- ; I h i s  -' 68,000

( 3  ; < 6 8 ,0 0 0 .0 0  ( 100 :V» --------
( O t h e r )(  S • a  •_ 2 )

s rp cse  o r  G c a l o f  C o n s u l t a n t :
(1 ) To co n d u c t a tw o-dav en erg y  a u d i t  in  f iv e ( 5 )  S .C . T e x t i l e  p l a n t s .  A r e p o r t  sum m ariz ing  

o b s e r v a t io n s  & recom m endations w i l l  be in c o r p o r a te d  in  a  l e t t e r  6 fo rw ard ed  to  th e  Agency 
f o r  d i s t r i b u t i o n .

(2 ) The p r e p a r a t io n  o f  an en erg y  c o n s e r v a t io n  manual d e s ig n e d  to  a s s i s t  t e x t i l e  p l a n t s  in  S .C . 
c o n d u c t e n e rg y  a u d i t s .  T h is  m anual w i l l  be based  on an o r i g i n a l  m anual owned by th e  
D iv is io n  o f Energy R e so u rce s .

(3 )  The deve lopm en t and p r e s e n ta t io n  o f two o n e -d a y  s e m in a rs  to  re v ie w  th e  c o n te n ts  of th e  
m anual and th e  en e rg y  s a v in g s  t h a t  e x i s t  in  th e  S .C . T e x t i l e  I n d u s t r y .  The C o n tr a c to r
w i l l  f u r n i s h  a l l  p e rs o n n e l ,  s l i d e s ,  p r o j e c t o r s ,  h a n d -o u t m a t e r i a l s ,  and work w ith  th e  Agency 
in  s e l e c t i n g  i n v i t e e s .

(4 ) The second  sem inar w i l l  be open to  a l l  in d u s t r y  s t a t e w i d e ,  i n d u s t r i e s  h av in g  s u c c e s s f u l  
e n e rg y  c o n s e r v a t io n  p la n s  o n g o in g  w i l l  be r e q u e s te d  to  p a r t i c i p a t e  and s h a re  t h e i r  
s u c c e s s e s  w ith  o t h e r s .

• s  t h i s  I n d i v i d u a l  o c  : i : n  1 c t e d  th r o u g h  t h e  S u l; .? ? rs i  on  o f  d i e s  o r  Lr o r c s a I s ?  

• > s  _ X -  -

r y-’S , dew  '.any 3 i d s  o r  T \ c p o ? n l s  e .-r  2 7 ?.v ••!?

4  •



E X H I B I T
J U L  2  5  1 9 8 0  no. S’ •

STATE BOARD FOP TECHNICAL AND COMPREHENSIVE EDUCATION
STATE BUDGET » CONTROL BOARD

Robinson Building, Lexington Avenue, West Columbia, South Carolina 29169

C W IL L IA M  O U D L E *  . JR 

E X E C uT iV E  Ol RECTOR

THE STATE BOARD

O f f iC f  »S

V W  SCARBOROUGH JR 
C H A IR M A N

T R A C * J GAINES 
VICE C H A IR M A N

MEMBERS

*  W SCARBOROUGH JR 
Ch»H»5<or S C 

E tr , t  C o n q rm rtH x l O»tr«c»

CLIEF a MORGAN 
0 *«n «K > u rt S C 

S»<O«O C or.Q rm .on*. 0  »trw i

P HENDERSON BARNETTE 
G '» 'n»»ooo S C 

Th.rtJ C o n y » ii,o n « i O it t rc t

T R A C * J GAINES 
I f i f n i "  S C 

Eo.j» l« Conq>m<on«l D is lrc l

FRA N C IS  L BELL 
F o rt M.M S C 

E .lth  C o ^ n v o n *  0 > * t 'c t

JOHN G W E LLM AN  
jonn to 'X M i'* S C  

S '« ,”  C o "v « » .o n « i O ntnc t

m il l a r o  l OUNk in  
ColumO'4 S C

At L«'9»

HERBERT A DrCOSTA 
C h » ‘«iio>- S C

A , LA»9»

C * R lL  B 8US8EE 
C o 'u m e a  s C 

Su«»»>n«»«rt«"t O< £ flo c » lo n  
E ■ O fi<K>

ROBERT e LEAK. 
Co*umt)i4 SC 

St«t« O^vkiooi^ koi 0o*fd  
E i-O H o o

July 1, 1980

Mr. John A. McPherson
Chief Engineer
Office of the State Auditor
Bankers Trust Tower - Suite 420
Columbia, South Carolina 29201

Dear Mr. McPherson:

Enclosed please find an E-l with supporting documentation fo r the 
Auto Diesel Lab, Central Energy F a c ility , and Camous Imorovement 
for Florence-Darlington Technical College. The orig inal fundina 
plan for these projects was to be from locally  generated sources; 
therefo re , the a rch itec tu ra l agreement was executed within the 
local au thority  to do so. A copy of the a rch itec tu ra l agreement 
is also enclosed.

As indicated in the documentation, the Central Energy F a c ility  
is  ready to be advertised. The combination of federal and local 
funds involved in the aggregate project are su ff ic ie n t to cover 
the cost of the Central Energy F a c ility . The T itle  III grant has 
a budget end date of March 31, 1981. In consideration of the 
current moratorium on 1980 Bond Funds, we are requesting au thority  
to proceed with the Central Energy F ac ility  u ti l iz in g  the federal 
and local funds in the aggregate p ro ject. The Auto Diesel Lab 
will be deferred until the moratorium on Bond Funds is removed. 

Please advise i f  any additional information is needed to expedite
approval on th is p ro jec t.

Sincerely,

Donald R. Peterson
Fiscal A ffairs Coordinator

Enclosure , ,

cc: Wyman D. Shealy

•

1 i /



E X H I B I T
JUL 2 5 1980 NO. S' *  Fom E,

(Revised 7-1-61) 
Submit io Duplicate

STATE BUDGET & CONTROL BOARD
APPLICATION FOB APPROVAL OF A PERMANENT IMPROVEMENT PROJECT

DATE 1 ..................... ......__ ...... ..................... 19

institution or Agency $ta te  Board for Technical and Comprehensive Education 
Florence-Darlington Technical College

Nome of Project Auto-Diesel Lab» Central.. Engergy Faci.li ty.and Campus... Improvement--------

Total Estimated C o s , ............................................................................................................................................. s _ ?  j49_7j 885_

$ (4/17/

}M e  J3E< Lh& vMi  /» a
In accord with procedures outlined in your “Manual tor the I’larmmg utfd, E\ecution of State Permanent I 

>our approval of the project described herein is requested.

To:-State Budget and Control Board 

Columbia, South Carolina

hl$b,CDO  
fOO, QOQJ-*7z/«r

Improvement Projects”,

I. JUSTIFICATION

( The Owner should attach hereto a full and complete resume of facts contributing to the need of this proposed project. The ob- 
jective should be to provide sufficient information to fully acquaint the Board with conditions, prospective growth and or other 
circumstances that led the Owner to propose this particular project.
Copies of studies or surveys, made either by the Owner or by an outside commercial or other firm, should be made available to the 
Board. Comments should be included concerning any alternative proposals, if any, considered by the Owner).

II. DESCRIPTION OF PROJECT

A Type (New building, addition to existing building, renovation, alteration, etc.):

See Page 17 _________ _________  _______________________________

b intended Use See Pa9e 17 ~ The Ener9y F acility  is  separate and independent from

the Auto-Diesel Lab _______

C. If New Construction is Involved:

1. Attach (a) Architect's schematic drawing with facilities labeled. ~ P a g o  22
(b) Outline specifications. ~ P d g e  21
(c) Small scale locality map. -  P a g e  19

(d) Analysis of Architect’s Preliminary Construction Estimate. ”  P d g €  20

2. No. Square Feet: 3 4 ,790
, „ , v f Single story - see attached drawing3. Principal Facilities (No. of stories, rooms, offices, etc., .. ? .........  - j f . -------------- ---------  ----------------------------------------- -----------------------------

D If renovation and'or alteration of an existing’building is involved, attach a statement outlining generally the principal work to

be done. $ee proposed m odifications, page 18.
*• •», »,
If land acquisition is involved, attach a plat of the property, showing general location and acreage. Comment on any problemsE.
of acquisition or title that may exist. N/A

F For any unusual type project, the Owner should confer with the Board in the preparation of this Request, and attach such de­
scriptive data as the Board may require in tins particular instance.

A. f



. - E X H I B I T
• • • .

JUL 2 5 1980 no. 5  •
Form E -l 

fRevued 7-1-61)

STATE BUDGET & CONTROL BMW) “  Uw"c‘"

APPLICATION FOR APPROVAL OI A PERMANENT IMPROVEMENT PROJECT

DATE A11] /  1..... ................................... ..................... 19

Institution or Agency s ta te  Board for Technical and Comprehensive Education 
Florence-Darlington Technical College

Name of Project . Auto-Diesel Lab».Cen.tral_.Engergy Facili ty.and Campus_Improvement_____

Total Estimated Cost - - - - ...................................... ......... S_2,49_7,885_____

To:—State Budget and Control Board 

Columbia, South Carolina

In accord with procedures outlined in your ‘‘Manual for the Planning and Execution of State Permanent Improvement Projects ”, 
your approval of the project described herein is requested.

I. JUSTIFICATION

(The Owner should attach hereto a full and complete resume of facts contributing to die need of this proposed project. The ob­
jective should be to provide sufficient information to fully acquaint the Board with conditions, prospective growth and or other 
circumstances that led the Owner to propose this particular project.
Copies of studies or surveys, made either by the Owner or by an outside commercial or other firm, should be made available to the 
Board Comments should be included concerning any alternative proposals, if any, considered by the Owner).

II. DESCRIPTION OE PROJECT

A Type (New building, addition to existing building, renovation, alteration, etc.):

See Page 17 _ _____. ____________  _______________________

b Intended Use See Pa9e 17 — Tl?e J . _ . F a c ilitT 1 s separate and independent from 

the Auto-DjeselLab F&cil. .ily*_______________________________________1____________

C. II New Construction is Involved:

1. Attach (a) Architect’s schematic drawing with facilities labeled. “ P a g e  22
(b) Outline specifications. ” P ^ g e  21

(c) Small scale locality map. -  P a g e  19

(d) Analysis of Architect’s Preliminary Construction Estimate. ” P a g e  20

2. No. Square Feet: 34,790
, x Sinqle story - see attached drawing

3. Principal Facilities (No. of stories, rooms, offices, etc., .. 3 ------ ---- -------- -----------------------------------------

D. If renovation andzor alteration of an existing building is invoked, attach a statement outlining generally the principal work to

be done. See proposed m odifications, paae 18.
’• ’*• ,*•

E. If land acquisition is invoked, attach a plat of the property, showing general location and acreage. Comment on any problems 
of acquisition or title that may exist.

F. For any unusual t>pe project, the Owner should confer with the Board in the preparation of this Request, and attach such de­
scriptive data as die Board may require ui tins particular instance.

1
r — 1



Kurin E-1 
(Page 2)

III. ESTIMATED COST

Silc - - - . . . . .  . . . .  ....................................................... $ . . . . -----------------------

G ra d in g ................................................................................................................................................................................. 3L»_Q?2.

C o n s tru c tio n .......................................................................................................................................................................................^ > 2 0 0

F e e s ......................................................................................................................................................................... —............... 3 6 , 0 0 0 .

Renovation .(m odification. conversion a.nd reh a b ilita tio n  of ex is tin g  .. 152,000
Heating and Air Conditioning Equipment - re fe r to page 18) . nnn

Basic Equipment and Supplies ---------

50,000Landscaping -

Builder’s Risk In su ra n c e ...................................................

other (Specify) Campus Site Plan Implementation
Cost of Bond Sale

1,800

AQP.v99P_
3,500

92,385Contingencies .
(Auto-Diesel - $1 ,812,885; Central Energy F ac ility  - $685,000) o ooc

TOTAL ESTIMATED C O S T ............................................................................................. $ rT , a 9Z ,003
Auto-Diesel Bldg. (County Support)

It is further estimated that tins project will add $..... J .................... ...........  per year to operation and , t
maintenance costs of this agency. $43,865 savings per year - Central Energy F ac ility

IV. FINANCING PLAN

A. Funds already in Hand ..............................................-

Source- Capita 1_ Improvement_Bonds^_5_jj_,750r000;_ Act 518j Acts
of 1 9 3 0 ^ _______________________ ___________________

B Proposed Bond Issue . . . . . . .  -----------------------
(If a bond issue is proposed, the Board should be consulted prior to preparation of this ap­
plication, to determine the details to be submitted herewith).

C. Othei (describe) _ i £ ? J . L I i ! ^ S _ : _$_5p0JP0g------------------------------------------------------

___ _Ti11 e_H_U Energy Conservation Program -_..$24 7^885 ______
747,885

T O T A L ................................................................................................. .......  - . . S ? ,4  z , -  .-,0

Has your governing board taken fonnal action authorizing the submission of thi^ application?*.—.1 .^ 5 ----------------------------

(Signed)
Donald R. Peterson 

Title ___f is c a l  A ffa irs Coordinator..
BOARDS ACTION • *

• “ T *

APPROVED; DATE:
State Auditor

A*I





STATE BOARD FOR TECHNICAL 
AND COMPREHENSIVE EDUCATION

COMMUNICA TION SLIP
7/24/80____________

To. Mr. McInnis____________________________
From; Betty Jean Craft_______________________

—  Approval
Remarks

...... Necessary action

-----  Prepare reply Please in se rt the

......Comment Attached E-l in the

...... Note and return

-----  Note and file
material I sent over

...... Investigate th is  a.m. for the

......  Signature Florence-Darlington TEC
-----  Confer

-----  As requested
Project.

......  For Information Thank you,
----- Per telephone

conversation 1



E X H I B I T

Institution or Agency

JUL 2 5 1980 no.

STATE BUDGET & CONTROL BOARD

APPLICATION FOR \PPROVAI. OF A PERMANENT IMPROVEMENT PROJECT-

DATE PmJx \....... ......... ...
State Board for Technical and Comorehensive Education

Form E - l 
(Revised 7-1-61) 

io Duplicate

, 19

Florence-Dariington Technical College 
Name of Prefect Auto-D.iesel Lab »_.Central_ Engergy F ac ility  and Campus_ Improvement _ 

Total Estimated Cost . . . . . . .  . . . . . . . .  - S._2 3 49 7_>885

To-S tate Budget and Control Board 

Columbia. South Carolina

In accord with procedures outlined in your “Manual for the Planning and Execution of State Permanent Improvement Projects", 
your approval of the project described herein is requested.

I. JUSTIFICATION

(The Owner should attach hereto a full and complete resume of facts contributing to the need of this proposed project. The ob- 
jective should be to pros ide sufficient information to fully acquaint the Board with conditions, prospective growth and or other 
circumstances that led the Owner to propose this particular project.
Copies of studies or surveys, made either by the Owner or by an outside commercial or other firm, should be made available to the 
Board. Comments should be included concerning any alternative proposals, if any, considered by the Owner).

II. DESCRIPTION OF PROJECT

A T.vpe (New building, addition to existing building, renovation, alteration, etc ):

See Page 17 _ . _______________________________________

Intended Use S e e  P * 2 e -1- 7 — T h e  W J l  T S a n d .2  D5,®Pe_ri^ e .nl_ _ tL 0 ™

the Auto-Diesel-Lab F ac ility ,________________________________________________

C. If New Construction is Involved:

1. Attach (a) Architect's schematic drawing with facilities labeled. “ P a g e  22
(b) Outline specifications. “ P a g e  21

(c) Small scale locality map. -  P a g e  19
(d) Analysis of Architect’s Preliminary Construction Estimate. “ P ^ g e  20

2. No. Square Feet: 34,790
. « « , » Single story - see attached drawing3. Principal Facilities iNo. of stones, rooms, offices, etc.) / -----------------------------------------------------------------

D. If renovation and or alteration of an existing building is involved, attach a statement outlining generally the principal work to

be done. See proposed modi f i cations , page 18.
*• ** t • •

E. If land acquisition is uivolved. attach a plat of the property, showing general location and acreage. Comment on any problems
of acquisition or title that may exis t. N/A

F. For anv unuMial tvpe project, the Owner should confer with the Board in the preparation of this Request, and attach such de- 
scripuve data as die Board may require ui this particular instance.

I O T A * -  \
«_J



Form
(Pat

III. ESTIMATED COST

Site -

Grading -

Construction

Fees

36,000 

1 ,616,200 

136,000

Renovation .(m odification, conversion and re h a b ilita tio n  of ex isting
Heating and Air Conditioning Equipment - refer to page 18)

Basic Equipment arid Supplies .............................................................................................................................

Landscaping - - - - - - - - - - - - - - - - - -

Builder's Risk Insurance

Other (Specify! _ Campus Site Plan Implementation

152^000 
10,000

50,000

1 ,800

Cost of Bond Sale
Apo^ooo,

3,500

92,385Contingencies - - - - - - - - - - - - - ..................................... _
(Auto-Diesel - $1,812,885; Central Energy F ac ility  - $685,000) o . n_ ooc

TOTAL ESTIMATED C O S T .............................................................................................S rT , ^ 9 /  ,000
311 Aut0"Diesel Bld9* (County Support)

It is further estimated that tins project will add $... -----------  per year to operation and
maintenance costs of this agency. $43,865 savings per year - Central Energy F ac ilitv

IV. FINANCING PLAN

A. Funds already in Hand $-..l_?-7.?LQ_*.CQ0----

Source- Capital_ Improvement Bonds - $1,750,000; Act 518_,_A_cts
of 1980.

Proposed Bond Issue - - - - - - - - - - - - - - -
(It a bond issue is proposed, the Board should be consulted prior to preparation of this ap­
plication, to determine the dctads to be submitted herewith).

other (dê ribe) _  LocaJ.2unds^JL500J0Q0---------------------------
_ T itle ^ -III’ Energy Conservation Program - $247,885

TOTAL -

la, your governing board taken formal action authorizing the submission of thi/ application? ».

(Signed) ...............................
Donald R. Peterson

Title .__.£iscal A ffa irs  Coordinator..
BOARD'S ACTION • *

•

APPROVED:_______ D A T E :_________
State Auditor

1 kJ’



THE A M E R IC A N  INSTITUTE OF ARCE1ITECTS

e x h i b i t
JUL 2 5 1980 NO.. 5 
STATE BUDGET 4 CONTROL BOARD

AIA Document B I41

Standard Form of Agreement Between 
Owner and Architect

1977 EDITION

THIS D O C U M fN l HAS IMPORTANT LEGAL CONSEQUENCES. CONSULTATION WITH  
AN ATTORNEY IS ENCOURAGED WITH RESPECT TO ITS COMPLETION OR MODIFICATION

AGREEMENT

made as of the S ev en th  day of J u ly
Hundred and E ig h ty

in the year of Nineteen

BETWEEN the Owner: F lo r e n c e - P a r l i n g to n  A rea Com m ission
fo r  T e c h n ic a l  and C om prehensive  E d u c a tio n

and the Architect« C la rk  and M cC all, A . I .A . ,  A r c h i t e c t s  
H a r t s v i l l e ,  S outh  C a r o l in a

For the following Projects

Wm. S . D ow is, J r . ,  A .I .A , 
F lo r e n c e ,  S ou th  C a r o l in a

A r c h i te c t

(Include detailed description o l Protect location and scope.)

A u to m o tiv e -D ie s e 1 L a b o ra to ry  B u ild in g

C e n tra l  E nergy  F a c i l i t y  

Campus S i t e  Im provem ent

The Owner and the Architect agree as set forth below.

Copyright 1917 192b 194« 19S1 19S1 19S0 )% l I9b l 19bt, 19t>7 1970 1971 <£) 1977 bv The Atnenran Institute
o l A rih ite tts . 1715 New VoiE Avenue. N W  Washington. O f  2tMJOb Kepiodui lion  ot the material hetem or
substantial quotation o t its provisions w ithou t permission o l the A IA  violates the copyright laws ot the United
States and w il l  be subiest to legal prosecution

AIA DOCUMENT *141 • OWNER ARCHITtt T Af.Rl I M l NT • THIRTEENTH EDITION • IUIV 197' • A IA *  •  ®  1977
THE AMERICAN INSTITUTE O f ARCHITECTS, 17JS NEW TOR*. AVINUE. N W ,  WASHINGTON, D C . 21JUM. B141-1977 1

Ar m  .



TERMS AND CONDITIONS OF AGREEMENT BETWEEN OWNER AND ARCHITECT

ARTICIE 1
ARCHITECTS SERVICES AND RESPONSIBILITIES 

BASIC SERVICES
The Architect's Basic Services consist of the five 
phases described in Paragraphs 1.1 through 1.5 and 
include normal stria lural, mechanical and electrical 
engineering services and any other services included 
in Article 15 as part of Basic Services.

1.1 SCHEMATIC DESIGN PHASE

1.1.1 The Architec t shall review the program furnished 
by the Owner to ascertain the requirements of the Project 
and shall review the understanding of such requiremenfs 
with the Owner.
1.1.2 The Architect shall provide a preliminary evalua­
tion of the program and the Protect budget requirements, 
each in terms of the other, subject to the limitations set 
forth in Subparagraph 3.2.1.
1.1.3 The Architect shall review with the Owner alterna 
tive approaches to design and construction of the Project
1.1.4 Based on the mutually agreed upon program and 
Project budget requirements, the Architect shall prepare 
for approval by the Owner, Schematic Design Documents 
consisting of drawings and other documents illustrating 
the scale and relationship of Project components.
1.1.5 The Architect shall submit to the Owner a State­
ment of Probable Construction Cost based on current 
area, volume or other unit costs.

1.2 DESIGN DEVELOPMENT PHASE

1.2.1 Based on the approved Schematic Design Docu­
ments and any adjustments authorized by the Owner in 
the program or Project budget, the Architect shall pre­
pare, for approval by the Owner, Design Development 
Documents consisting of drawings and other documents 
to fix and describe the size jnd character of the entire 
Project as to architectural, structural, mechjnical and elec - 
trical systems, materials and such other elements as may 
be appropriate
1.2.2 The Architect shall submit to the Owner a further 
Statement of Probable Construction Cost.

1.3 CONSTRUCTION DOCUMENTS PHASE

1.3.1 Based on the approved Design De velopment Doc­
uments and any further adjustments in the scojre or qual­
ity of the Project or in the Project budge, authorized by 
the Owner, the Architect shall prepare, for approval by 
the Owner, Construction Documents consisting of Draw­
ings and Specifications setting forth in detail the require­
ments for the construction ot the Project.
1.3.2 The Architect shall assist the Owner in the prepara­
tion of the necessary bidding information, bidding forms, 
the Conditions of the Contract, and the torm of Agree­
ment between the Owner and the Contractor.
1.3.3 The Architect shall advise the Owner of any adjust­

ments to previous Statements of Probable Construction 
Cost indicated by changes in requirements or general 
market conditions.
1.3.4 The Architect shall assist the Owner in connection 
with the Owner's responsibility for filing documents re­
quired for the approval ot governmental authorities hav­
ing jurisdiction over the Project
1.4 BIDDING OR NEGOTIATION PHASE

1.4.1 The Arch'terf, following the Owner's approval of 
the Construction Documents and of the latest Statement 
of Probable Construction Cost, shall assist the Owner in 
obtaining bids or negotiated proposals, and assist in 
awarding and preparing contracts for construction

1.5 CONS,RUCTION PHASE—ADMINISTRATION 
OE THE CONSTRUCTION CONTRACT

1.5.1 The Construction Phase will commence with the 
award ot the Contract for Construction and, together with 
the Architect's obligation to provide Basic Services under 
this Agreement, will terminate when final payment to the 
Contractor is due, or in the absence of a final Certificate 
for Payment or of such due date, sixty days after the Date 
o, Substantial Completion of the Work, whichever occurs 
firs,.
1.5.2 Unless otherwise provided in this Agreement and 
incorporated in the Contract Documents, the Architect 
shall provide administration of the Contract for Construc­
tion as set forth below and in the edition of AIA Docu­
ment A201, General Conditions ot the Contiact for Con­
struction. current as of the date of this Agreement.
1.5.3 The Architect shall be a representative of the 
Owner during the Construction Phase, and shall advise 
and consul, with the Owner. Instructions to the Contrac- 
toi shall be forwarded through the Architect. The Archi­
tect shall have authority to act on behalf of the Owner 
only to the extent provided in the Contract Documents 
unless otherwise modified by written instrument in ac- 
cordance with Subparagraph 1 5.16.
1.5.4 The Architect shall visit the site at intervals ap­
propriate to the stage of construction or as otherwise 
agreed by the Architect in writing to become generally 
lamihar with the progress and quality of the Work and to 
determine in general it the Work is proceeding in accord­
ance with the Contract Documents. However, the Archi­
tect shall not be required to make exhaustive or con­
tinuous on-site inspections to check the quality or quan­
tity of the Work. Oti the basis of such on-site observa­
tions as an architect, the Architect shall keep the Owner 
informed of the progress and quality of the Work, and 
shall endeavoi to guard the Owner against defects and 
deficiencies in the Work of the Contractor.
1.5.5 The Architect shall no, have control or charge of 
and shall no, he responsible for construction means, 
methods, techniques, sequences or procedures, or for 
safety precautions and programs in connection with the 
Work, tor the acts or omissions of the Contractor, Sub­
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contractors or any other person', performing any of the 
Work, or for the failure of any of them to carry out the 
Work in accordance with the Contract Documents
1.5.6 The Architect shall at all times have access to the 
Work wherever it is in preparation or progress
1.5.7 The Architect shall determine the amounts owing 
to the Contractor based on observations at the site and on 
evaluations of the Contractor s Applications for Payment, 
and shall issue Certificates for Payment in such amounts 
as provided in the Contract Documents
1.5.8 The issuance of a Certificate for Payment shall 
constitute a representation by the Architect to the Owner, 
based on the Architect's observations at the site as pro­
vided in Subparagraph 1.5 4 and on the data comprising 
the Contractor's Application for Payment that the Work 
has progressed to the point indicated that to the best of 
the Architect s knowledge information and belief, the qual­
ity of the* Work is in accordance with the Contract Docu­
ments (subject to an evaluation of the Work for con­
formance with the Contract Documents upon Substantial 
Completion, to the results of any subsequent tests re­
quired by or performed under the Contract Documents 
to minor deyiations from the Contract Documents cor­
rectable prior to completion, and to any specific qualifica­
tions stated in the Certificate for Payment); and that the 
Contractor is entitled to pavment in the amount rertitied 
However, the issuance of a Certificate for Payment shall 
not be a representation that the Architect has made any 
examination to ascertain how and for what purpose the 
Contractor has used the moneys paid on account of the 
Contract Sum.
1.5.9 The Architect shall be the interpreter ot the re­
quirements of the Contract Documents and the judge of 
the performance thereunder by both the Owner and 
Contractor The Architect shall render interpretations nec­
essary for the proper execution or progress of the Work 
with reasonable promptness on written request of either 
the Owner or the Contractor and shall render written de­
cisions yvithin a reasonable time on all claims, disputes 
and other matters in question between the Owner and the 
Contractor relating to the execution or progress of the 
Work or the interpretation of the Contract Documents
1.5.10 Interpretations and decisions of the Architect shall 
be consistent with the intent of and reasonably inferable 
from the Contract Documents and shall be in written or 
graphic form In the capacity of interpreter and judge, 
the Architect shall endeavor to secure faithful perform­
ance by both the Owner and the Contractor, shall not 
show partiality to either, and shall not be liable for the 
result of any interpretation or decision rendered in good 
faith in such capacity.
1.5.11 The Architect's decisions in matters relating to 
artistic effect shall be final if consistent with the intent of 
the Contract Documents The Architect's decisions on 
any other claims, disputes or other matters, including 
those in question between the Owner and the Contractor 
shall be subject kO arbitration as provided in this Agree­
ment and in the Contract Documents
1.5.12 The Architect shall have authority to reject Work 
which does not conform to the Contract Documents. 
Whenever, in the Architect's reasonable opinion, it is

necessars or advisable for the implementation ot the intent 
of the Contract Documents the Architect will have author­
ity to require special inspection or testing of the Work in 
accordance with the provisions of the Contract Docu­
ments whether or not such Work be then fabricated, in­
stalled or completed
1.5.13 The Architect shall review and approve or take 
other appropriate action upon the Contractor's submittals 
such as Shop Drawings, Product Data and Samples, but 
only tor conformance with the design concept of the 
Work and with the information given in the Contract 
Documents Such action shall be taken with reasonable 
promptness so as to cause no delay The Architect's ap­
proval ot a specific item shall not indicate approval of an 
assembly ot which the item is a component.
1.5.14 The Architect shall prepare Change Orders for 
the Owner s approval and execution in accordance with 
the Contract Documents, and shall have authority to order 
minor changes in the Work not involving an adjustment 
in the Contract Sum or an extension of the Contract Time 
which are not inconsistent with the intent of the Contract 
Documents.
1.5.15 The Architect shall conduct inspections to deter­
mine the Dates of Substantial Completion and final com­
pletion shall receive and forward to the Owner tor the 
Owner s review written warranties and related documents 
required by the Contract Dotuments and assembled by 
the Contractor, and shall issue a final Certificate for Pay­
ment.
1.5.16 The extent ot the duties, responsibilities and lim­
itations of authority of the Architect as the Owner s rep­
resentative during construction shall not be modified or 
extended without written consent ot the Owner, the Con­
tractor and the Architect
1.6 PRO|ECT REPRESENTATION BEYOND BASIC SERVICES

1.6.1 If the Owner and Architect agree that more ex­
tensive representation at the site than is described in 
Paragraph 1 5 shall be provided, the Architect shall pro­
vide one or more Project Representatives to assist the 
Architect in carrying out such responsibilities at the site
1.6.2 Such Project Representatives shall be selected, em­
ployed and directed by the Architect, and the Architect 
shall be compensated therefor as mutually agreed be­
tween the Owner and the Architect as set forth in an ex­
hibit appended to this Agreement, which shall describe 
the duties responsibilities and limitations of authority of 
such Project Representatives
1.6.3 Through the observations by such Project Repre­
sentatives, the Architect shall endeavor to provide further 
protection for the Owner against detects and deficiencies 
m the Work but the furnishing of such project representa­
tion shall not modify the rights, responsibilities or obliga­
tions of the Architect as described m Paiagraph 1,5.
1.7 ADDITIONAL SERVICES

The following Services are not included in Basic 
Services unless so identified in Article 15. They shall 
be provided if authorized or confirmed in writing by 
the Owner, and they shall be paid for by the Owner 
as provided in this Agreement, in addition to the 
compensation for Basic Services
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1.7.1 Providing analvses of the Owner s needs and pro­
gramming the requirements of the Project
1.7.2 Providing financial feasibility or other special 
studies
1.7.3 Providing planning surveys site evaluations envi­
ronmental studies or comparative studies of prospective 
sites, and preparing special surveys, studies and submis­
sions required for approvals of governmental authorities 
or others having jurisdiction over the Project
1.7.4 Providing services relative to future facilities, sys­
tems and equipment which are not intended to be con­
structed during the Construction Phase
1.7.5 Providing services to investigate existing condition- 
or facilities or to make measured drawings thereof, or to 
verify the accuracy of drawings or other information fur­
nished by (he Owner.
1.7.6 Preparing documents of alternate, separate or 
sequential bids or providing extra services in connection 
with bidding, negotiation or construction prior to the 
completion of the Construction Documents Phase, when 
requested by the Owner
1.7.7 Providing coordination ot Work performed bv 
separ4te contractors or by the Owner's own forces
1.7.8 Providing services in connection with the work ot 
a construction manager or separate consultants retained 
by the Owner.
1.7.9 Providing Detailed Estimates of Construction Cost 
analyses of owning and operating costs, or detailed quan­
tity surveys or inventories of material equipment and 
labor.
1.7.10 Providing interior design and other similar ser­
vices required for or in connection with the selection, 
procurement or installation ot furniture furnishings and 
related equipment.
1.7.11 Providing services fur planning tenant or rental 
spaces.
1.7.12 Making revisions in Drawing-, Specifications or 
other documents when such revisions are inconsistent 
with written approvals or instructions previously given, 
are required by the enactment or revision of codes, laws 
or regulations subsequent to the preparation of such doc­
uments or are due to other causes not solely within the 
control of the Architect
1.7.13 Preparing Drawings Specifications and supporting 
data and providing other services in connection with 
Change Orders to the extent that the adjustment in the 
Basic Compensation resulting trom the adjusted Con­
struction Cost is not commensurate with the services re­
quired of the Architect, provided such Change Orders are 
required by causes not solely within the control of the 
Architect.
1.7.14 Making investigations surveys, valuations, inven­
tories or detailed appraisals of existing facilities, and serv­
ices required in connection with construction performed 
by the Owner

1.7.15 Providing consultation concerning replacement of 
any Work damaged by fire or other cause during con-

strut lion and furnishing services as may be required in 
connection with the replacement ot such Work.
1.7.16 Providing services made necessary by the default 
of the Contractor or by major defects or deficiencies m 
the Work ot the ( ontractor or by failure of performance 
ot either the Owner or Contractor under the Contract for 
Construction
1.7.17 Preparing a set of reproducible record drawings 
showing signifuant changes in the Work made during 
construction based on marked-up prints drawings and 
other data furnished by the Contractor to the Architect.
1.7.18 Providing extensive assistance in the utilization ot 
any equipment or svstem such as initial start-up or testing 
adiustmg and balancing preparation of operation and 
maintenance manuals training personnel for operation 
and maintenance and consultation during operation.
1.7.19 Providing services after issuance to the Owner of 
the final Certificate tor Payment or in the absence of a 
final Certificate for Payment, more than sixty days after 
the Date of Substantial Completion of the Work.
1.7.20 Preparing to serve or serving as an expert witness 
in connection with any public hearing arbitration pro­
ceeding or legal proceeding
1.7.21 Providing services of consultants for other than 
the normal architectural, structural, mechanical and elec­
trical engineering services for the Protect
1.7.22 Providing any other services not otherwise in­
cluded in this Agreement or not customarily furnished in 
accordance with generally accepted architectural practice

1.8 TIME
1.8.1 The Architect shall perform Basic and Additional 
Services as expeditiously as is consistent with professional 
skill and care and the orderly progress of the Work Upon 
request of the Owner, the Architect shall submit tor the 
Owner s approval, a schedule for the performance of the 
Architect s services which shall be adjusted as required as 
the Project proceeds and shall include allowances for peri­
ods of time required for the Owner's review and approval 
of submissions and tor approvals of authorities having 
jurisdiction over the Project. This schedule, when approved 
b\ the Owner shall not except for reasonable cause, be 
exceeded bv the Architect

ARTICLE 2

THE OWNER'S RESPONSIBILITIES
2.1 The Owner shall provide full information iegardmg 
requirements tor the Project including a program, which 
shall set forth the Owner's design objectives, constraints 
and criteria including space requirements and relation­
ships. flexibility and expandability, special equipment and 
systems and site requirements.
2.2 If the Owner provides a budget for the Project it 
shall include contingencies tor bidding, changes in the 
Work during construction, and other costs which are the 
responsibility ot the Owner, including those described in 
this Article 2 and in Subparagraph 3 1.2. The Owner shall, 
at the request of the Architect, provide a statement of 
funds available for the Project, and their source
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2.3 The Owner shall designate, when necessary, a rep­
resentative authorized to art in the Owner's behalf with 
respect to the Project The Owner or sm h authorized 
representative shall examine the documents submitted by 
the Architect and shall render decisions pertaining thereto 
promptly, to avoid unreasonable delay in the progress of 
the Architect's services
2.4 The Owner shall furnish a legal description and a 
certified land survey of the site, giving, as applicable, 
grades and lines ot streets, alleys, pavements and adjoin­
ing property, rights-of-way, restrictions, easements, en­
croachments, zoning, deed restrictions, boundaries and 
contours of the site; locations, dimensions and complete 
data pertaining to existing buildings, other improvements 
and trees, and tull information concerning available serv 
ice and utility lines both public and private, above and 
below grade, including inverts and depths
2.5 The Owner shall furnish the services ot soil engi­
neers or other consultants when such services are deemed 
necessary by the Architect. Such services shall include test 
boongs, test pits, soil bearing values, percolation tests, air 
and water pollution tests, ground corrosion and resistivity 
tests, including necessary operations for determining sub­
soil, air and water conditions, with reports and appropri­
ate professional recommendations
2.6 The Owner shall turmsh structural, mechanical, 
chemical and other laboratory tests, inspections and re­
ports as required by law or the Contract Documents
2.7 The Owner shall furnish all legal, accounting and in­
surance counseling services as may be necessary at any 
time for the Project, including such auditing services as 
the Owner may require to verify the Contractor's Applica­
tions for Payment or to ascertain how or tor what pur­
poses the Contractor uses the moneys paid by or on be­
half of the Owner.
2.8 The services, information, surveys and reports re­
quired by Paragraphs 2.4 through 2.7 inclusive shall he 
furnished at the Owner's expense, and the Architect shall 
be entitled to rely upon the accuracy and completeness 
thereof.
2.9 If the Owner observes or otherwise becomes aware 
of any fault or defect in the Project or nonconformance 
with the Contract Documents, prompt written notice 
thereof shall he given by the Owner to the Architect
2.10 Ihe Owner shall furnish required information and 
services and shall render approvals and decisions as ex­
peditiously as necessary for the orderly progress of the 
Architect's services and of the Work

ARTICLE 3

CONSTRUCTION COST
3.1 DEFINITION
3.1.1 The Construction Cost shall be toe total cost or 
estimated tost to the Owner of all elements of the Project 
designed or specified by the Architect
3.1.2 The Construction Cost shall include a, current 
market rates, including a reasonable allowance for over­
head and protit, the cost of labor and materials furnished 
by the Owner and any equipment which has been de

signed, specitied, selected or specially provided for by 
the Architec t
3.1.3 Construction Cost does not include the compen­
sation of the An hitei t and the Architect's consultants, 
the cost of the land, rights-of-way, or other costs which 
are the responsibility of the Owner as provided in A rti­
cle 2.

1.2 KESRONSIBII ITV EOR CONSTRUCTION COST

3.2.1 Evaluations ot the Owner's Project budget, State­
ments ot Probable Construction Cost and Detailed 
Estimates ot Construction Cost, if any, prepared by the 
Architect represent the Architect's best judgment as a 
design professional familiar with the construction indus­
try. It is recognized, however, that neither the Architect 
nor the Owner has control over the cost of labor, mate­
rials or equipment, over the Contractor's methods of de­
termining bid prices, or over competitive bidding, market 
or negotiating conditions. Accordingly, the Architect 
cannot and does not warrant or represent that bids or 
negotiated prices will not vary from the Project budget 
proposed established or approved by the Owner, if any, 
or from any Statement ot Probable Construction Cost or 
other »ost estimate or evaluation prepared by the Archi­
tect
3.2.2 No lixed limit of Construction Cost shall be estab­
lished as a condition of this Agreement by the turmshing, 
proposal or establishment of a Project budget under Sub- 
jiaragraph 1.1.2 or Paragraph 2.2 or otherwise unless such 
fixed limit has been agreed upon in writing anti signed by 
the parties hereto It such a tixed limit has been estab­
lished, the Architect shall be permitted to include con­
tingencies tor design, bidding and price escalation, to de­
termine what materials, equipment, component systems 
and types of construction are to he included in the Con- 
trait Documents, to make reasonable adjustments in the 
scope of the Project and to include in the Contract Docu­
ments alternate bids to adjust the Construction Cost to the 
fixed limit Any such fixed limit shall be increased in the 
amount of any increase in the Contract Sum occurring 
alter execution of the Contract for Construction
3.2.3 It the Bidding or Negotiation Phase has not com­
menced within three months after the Architect submits 
the Construction Documents to the Owner, any Project 
budget or fixed lim it ot Construction Cost shall be ad­
justed to reflect any change in the general level of prices 
m the construction industry between the date of submis­
sion ot the Construction Documents to the Owner and 
the date on which proposals are sought.
3.2.4 If a Project budget or tixed limit of Construction 
Cost (adjusted as provided in Subparagraph 3.2.3) is ex­
ceeded by the lowest bona tide hid or negotiated pro­
posal, the Owner shall (1) give written approval of an 
increase in such tixed limit, (2) authorize rebidding or re­
negotiating of the Project within a reasonable tune, (3) if 
the Project is abandoned, terminate in accordance with 
Paragraph 10 2, or (4) cooperate in revising the Project 
scope and quality as required to reduce the Construction 
Cost In the case of (4), provided a lixed limit of Construc­
tion C ost has tieen established as a condition of this Agree­
ment, the Architect, without additional charge, shall mod­
ify the Drawings and Specifications as necessary to comply
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with the fixed limit The providing ot suih service shall he 
the limit of the Architect's responsibility arising from the 
establishment of su< h tixed limit, anti hasing done so the 
Architect shall be entitled to compensation for all services 
performed, in accordance with this Agreement whether 
or not the Construction Phase is commented

ARTICLE 4

DIRECT PERSONNEL EXPENSE
4.1 Direct Personnel Expense is defined as the direct sal­
aries of all the Architect's personnel engaged on the Proj­
ect, and the portion ot the tost ot their mandatory and 
customary contributions and benefits related thereto, such 
as employment taxes and other statutory employee bene­
fits, insurance, sick leave, holidays, vacations, pensions 
and similar contributions and benefits.

ARTICLE J>

REIMBURSABLE EXPENSES
5.1 Reimbursable Expenses are in addition to the Com­
pensation for Basic and Additional Services and include 
actual expenditures made by the Architect and the Archi­
tect's employees and consultants in the interest of the 
Project for the expenses listed in the following Sub- 
paragraphs:
5.1.1 frwpeww M  +w<w<nii»m i.iw m wu wwwnlixii Itm

.......»» x n x n i i i m  I I I  w » i ml I l i um
rnnum m  wwim m u M l iwi*  ind tees paid tor 

securing approval of authorities having jurisdiction over 
the Project.
5.1.2 wl ..................Will MH.lll.il. —It* IK I.M.W.I.
............m l— M H M M i n l i n i i  i wn n tw w  i m m i i w i i i i tii ........

lw> l l l i m  M....... mi mi..... . O n

5.1.3 Expense of data processing and photographic pro­
duction techniques when used in connection with Addi­
tional Services.
5.1.4 If authorized in advance by the Owner, expense ot 
overtime work requiring higher than regular rates.
5.1.5 Expense of renderings, models and mock-ups re­
quested by the Owner
5.1.6 Expense of any additional insurance coverage or 
limits, including professional liability insurance, requested 
by the Owner in excess of that normally carried by the 
Architect and the Architect's consultants

ARTICLE 6

PAYMENTS TO THE ARCHITECT
6.1 PAYMENTS ON ACCOUNT OF BASIC SERVICES

6.1.1 An initial payment as set forth in Paragraph 14.1 is 
the minimum payment under this Agreement.
6.1.2 Subsequent payments for Basic Services shall be 
made monthly and shall be in proportion to services per­
formed within each Phase ot services, on the basis set 
forth in Article 14
6.1.3 If and to the extent that the Contract Time initially 
established in the Contract for Construction is exceeded

or extended through no fault of the Architect, compensa­
tion lor any Basil Services required tor such extended 
period of Administration of the Construction Contract 
shall be computed as set forth in Paragraph 14 4 for Addi­
tional Servu es.
6.1.4 When compensation is based on a percentage of 
Construction Cost, and any portions of the Protect are 
deleted or otherwise not constructed compensation for 
such portions ot the Protect shall be payable to the extent 
services are performed on such portions, in accordance 
with the schedule set forth in Subparagraph 14 2 2, based 
on (1) the lowest bona tide bid or negotiated proposal or 
(2) i, no sue h Ind or proposal is received, the most recent 
Statement ot Probable Construction Cost or Detailed Esti­
mate of Construction Cost for such portions of the Project
6.2 PAYMENTS ON ACCOUNT OE 

ADDITIONAL SERVICES

6.2.1 Payments on account of the Architect's Additional 
Services as defined in Paragraph 1.7 and for Reimbursable 
Expenses as defined in Article 5 shall be made monthly 
upon presentation ot the Architect's statement of services 
rendered or expenses incurred
6.3 PAYMENTS WITHHEID
6.3.1 No deductions shall be made from the Architect's 
compensation on account ot penalty, liquidated damages 
or other sums withheld from payments to contractors, or 
on account of the cost of changes in the W*ork other than 
those for whuh the Architect is held legally liable.
6.4 PROJECT SUSPENSION OR TERMINATION

6.4.1 If the Protect is suspended or abandoned in whole 
or in pait tor more than three months, the Architect shall 
be compensated tor all services performed prior to receipt 
of written notice from the Owner ot such suspension or 
abandonment, together with Reimbursable Expenses then 
due and all Termination Expenses as defined in Paragraph 
104 II the Protect is resumed after being suspended for 
more than three months, the Architect's compensation 
shall be equitably adjusted

ARTICLE 7

ARCHITECT'S ACCOUNTING RECORDS
7.1 Records of Reimbursable Expenses and expenses per­
taining to Additional Services and services performed on 
the basis of a Multiple of Direct Personnel Expense shall 
be kept on the basis of generally accepted accounting 
principles and shall be available to the Owner or the 
Owner's authorized representative at mutually convenient 
times.

ARTICLE B

OWNERSHIP AND USE OE DOCUMENTS
0.1 Drawings and Specifications as instruments of serv­
ice are and shall remain the property of the Architect 
whether the Project for which they are made is executed 
or no, The Owner shall be permitted to retain copies, in­
cluding reproducible copies, of Drawings and Specifica­
tions for information and reference in connection with the 
Owner's use and occupancy of the Project. The Drawings 
and Speculations shall not be used by the Owner on
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other projects, for additions to this Projet t, or tor comple­
tion of this Project by others provided the Architect is not 
in default under this Agreement except by agreement in 
writing and with appropriate compensation to the Arc hi 
tect
tt.2 Submission or distribution to meet otticial regulatory 
requirements or tor other purposes in connection with the 
Project is not to be construed as publication in derogation 
ot the Architect's rights

ARTICLE 9 

ARBITRATION
9.1 All claims, disputes and other matters in question 
between the parties to this Agreement, arising out of or 
relating to this Agreement or the breach thereof, shall be 
decided by arbitration in accordance with the Construc­
tion Industry Arbitration Kules of the American Arbitra­
tion Association then obtaining unless the parties mutu­
ally agree otherwise No arbitration, arising out ot or re­
lating to this Agreement, shall include, by consolidation, 
joinder or in any other manner, any additional person not 
a party to this Agreement except by written consent con­
taining a specific reference to this Agreement and signed 
by the Architect, the Owner, and any other person sought 
to be |omed. Any consent to arbitration involving an ail 
ditionai person or persons shall no, constitute consent to 
arbitration of any dispute not described therein or with 
any person not named or described therein. This Agree­
ment to arbitrate and any agreement to arbitrate with an 
additional person or persons duly consented to by the 
parties to this Agreement shall be specifically enforceable 
under the prevailing arbitrat.on law
9.2 Notice of the demand tor arbitration shall be filed in 
writing with the other party to this Agreement and with 
the American Arbitration Association The demand shall 
be made within a reasonable time after the claim, dispute 
or other matter in question has arisen In no event shall 
the demand for arbitration be made alter the date when 
institution of legal or equitable proceedings based on 
such claim, dispute or other matter in question would be 
barred by the applicable statute of limitations.
9.3 The awjrd rendered by the arbitrators shall be final, 
and judgment may be entered upon i, in accordance with 
applicable law in any court having jurisdiction thereof

ARTICLE 10

TERMINATION OF AGREEMENT 
,0.1 This Agreement may be terminated by either parly 
upon seven days’ written notice should the other party 
tail substantially to perform in accordance with its terms 
througn no fault of the party initiating the termination
10.2 This Agreement may be terminated by the Owner 
upon at least seven days' written notice to the Architect 
•n the event that the Project is permanently abandoned
10.3 In the event of termination no, the fault of the Ar 
chitect, the Architect shall be compensated for all services 
performed to termination date, together with Reimburs­
able Expenses then due and all Termination Expenses as 
defined in Paragraph 10 4

10.4 Termination Ixpenses include expenses directly at­
tributable to termination tor which the Architect is not 
otherwise compensated plus an amount computed as a 
percentage of the total Basic and Additional Compensa­
tion earned to the time of termination, as follows:

.1 20 percent if termination occurs during the Sche­
matic Design Phase; or

.2 10 peicen, if termination occurs during the Design 
Development Phase, or

.3 5 percent if termination occurs during any subse­
quent phase.

ARTICLE 11

MISCELLANEOUS PROVISIONS
11.1 Unless otherwise specified, this Agreement shall be 
governed by the law of the principal place o, business of 
the Architect
11.2 Terms in this Agreement shall have the same mean­
ing as those in AIA Document A201, General Conditions 
of the Contract for Construction, current as of the date 
o, this Agreement.
11.3 As between the parties to this Agreement, as to all 
acts or failures to act by either party to this Agreement, 
any applicable statute of limitations shall commence to 
tun and any alleged cause of action shall be deemed to 
have accrued in any and all events not later than the rele­
vant Date of Substantial Completion of the Work, and as 
to any acts or failures to act occurring after the relevant 
Date of Substantial Completion, not later than the date of 
issuance of the hnal Certificate for Payment.
11.4 The Owner and the Architect waive all rights 
against each other and against the contractors, consult­
ants, agents and employees of the other for damages cov­
ered by any property insurance during construction as set 
forth m the edition of AIA Document A201, General Con­
ditions, current as of the date of this Agreement. The 
Owner and the Architect each shall require appropriate 
similar waivers from their contractors, consultants and 
agents

ARTICLE 12

SUCCESSORS ANU ASSIGNS
12.1 The Owner and the Architect, respectively, bind 
themselves, their partners, successors, assigns and legal 
representatives to the other party to this Agreement and 
to the partners, successors, assigns and legal representa­
tives o, such other party with respect to all covenants of 
this Agreement Neither the Owner nor the Architect shall 
assign sublet or transfer any interest in this Agreement 
without the written consent of the other.

ARTICLE 13

EXTENT OF AGREEMENT
13.1 This Agreement represents the entire and integrated 
agreement between the Owner and the Architect and 
supersedes all prior negotiations, representations or agree­
ments, either written or oral This Agreement may be 
amended only by written instrument signed by both 
Owner and Architect.
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ARTICLE 14

E X H I B I T
JUL 2 5 1980 no. 5 
STATE BUDGET & CONTROL BOARD

BASIS OF COMPENSATION

The Owner shall compensate the Architect for the Scope ot Services provided, in accordance with Article 6, Payments 
to the Architect, and the other Terms and Conditions of this Agreement, as follows;

14.1 AN INI UAL PAYMENT of dollars ($

shall be made upon execution of this Agreement and credited to the Owner's account as follows;

14.2 BASIC COMPENSATION P e rc e n ta g e  o f  C o n s t r u c t io n  C ost

14.2.1 FOR BASIC SERVICES, as described in Paragraphs 1.1 through 1.5, and any other services included in Article 15 
as par, of Basic Services, Basic Compensation shall be computed as follows.

(Here rmert b -u . of compenulron mclud.ng b.ed amount., muft.pfr. or p. rce n i^e , and identify Fha.e. to wh.rh patl.cutar me.bod. ot compenu- 

tron tp p ly . it necem ry )

C om pensation  s h a l l  be based on S ix  P e rc e n t (6v) o t  
C o n s t ru c t io n  C o s t, a s  d e f in e d  in A r t i c l e  3.

14 2 2 Where compensation is based on a Stipulated Sum or Percentage of Construction Cost, payments for Basic 
Services shall be made as provided in Subparagraph 6.1 2, so that Basic Compensation tor each Phase shall 
equal the following percentages of the total Basic Compensation payable.

tine lade m y id d it io n i l  Phnt>  as appropriate )

Schematic Design Phase:
Design Development Phase: 
Construction Documents Phase: 
Bidding or Negotiation Phase: 
Construction Phase

percent (15 
percent ( -0  

percent (40 
percent( 5 
percent (20

%)
%)
%)
%)
%)

14.3 FOR PROIECT REPRESENTATION BEYOND BASIC SERVICES, as described in Paragraph 1.6, Compensation shall 
be computed separately in accordance with Subparagraph 1.6.2.

IA DOCUMINT ai«1 • OW NIR ARCHITICT A C R E lM fM  • IH IR T IfN TH  (D lT .O N  • IUIV
rl£ AMIRICAN INSTITUTE O f ARCHITECTS, 17J5 NEW TORk AVENUE N W ,  WASHINGTON, D C  2000b B141-1977 9
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14.4 COMPENSATION FOR ADDITIONAl StRVICES

14.4.1 FOR ADDITIONAL SERVICES OF IMF ARCHITECT, as described in Paragraph 1.7, and any other services in ­
cluded in Article 15 as part ot Additional Services, but excluding Additional Services of consultants, Compen­
sation shall be computed as follows

(Here im e rt b - ii i i  o l compensation including  tales jn i l /u r  m u ltip le 1, o l O iteu  /*« rx irm r l I «pense lo t F rinupa ft jn d  emptosees and identity Principal* 
and r/a ttd y  employee! it requited Identity tpec ilic  te rv n r t  to w hich p.utK  u ljr  method* o l i .unpen* u.nn jp p ly  d necesiity  )

P r i n c i p a l 's  tim e  a t  a f ix e d  r a t e  o f  T h i r ty  h o l l a r s  ($ 3 0 .0 0 )  p e r  h o u r .
F or th e  p u rp o se  o f  t h i s  A greem en t, th e  P r i n c i p a l s  a r e :

Win. R eaves McCall 
Wni. S. how i s ,  J r .

E n p lo y e e s ' tim e  ( o th e r  th a n  P r in c i p a l s )  a t  a f ix e d  r a t e  o f  
Ten h o l l a r s  ($ 1 0 .0 0 ) p e r  h o u r .

14.4.2 FOR ADDITIONAL SERVICES OF CONSULTANTS, including additional structural, mechanical and electrical 
engineering services and those provided under Subparagraph 1 .21 or identified in Article 15 as part of Addi­
tional Services, a multiple of One and a h a l f  1 - j  1 times the amounts billed
to the Architect for such services

(Identity tpecdic lype i o l c o m u lttn ii in A rtic le  1 i i l  requ ited  I

14.5 FOR REIMBURSABLE EXPENSES, as described in Article 5, and any other items included in Article 15 as Reim­
bursable Expenses, a multiple of One I 1 ) times the amounts ex­
pended by the Architect, the Architect's employees and consultants in the interest of the Project

14.6 Payments due the Architect and unpaid under this Agreement shall bear interest from the date payment is 
due at the rate entered below, or in the absence thereof, at the legal rate prevailing at the principal place of 
business of the Architect

I Here in te r! any rale o l m le re .l agreed upon I

U utiy  law , and requ ire m e n t under tin  f e d tu l  tru th  in  tending A rt Similar dale  and In ta l m n .um er • redd law. and other regulation* al Ute 
Owner , jn d  A n h ite c t 'i p rincipa l p lece i o l b u tin e tt die I rm lio n  o l the Project end i i*e *  here ma. alter l the va lid ity u l th n  p rov itio n  ypeciln  lega/ 
advice thouh l be ob lu n ed  w ith  re tp e it Io  d e h lm n  m odd ic ilton . or other n -qunem eidt *uth at w ritten  d nc lm u re t or waivers I

14.7 The Owner and the Architect agree in accordance with the lerms and Conditions of this Agreement that:

14.7.1 IF THE SCOPE of the Project or of the Architect's Services is changed materially, the amounts of compensation 
shall be equitably adjusted.

14.7.2 IF THE SERVICES covered by this Agreement have not been completed within l hi r t y - s i x
( months of the d ‘e hereof, through no fault of the Architect, the amounts of compensation, rates and 
multiples set forth herein shall be equitably adjusted

AIA D O '?  M IN I B IO  • A M K  A K C M ."C T A W . M N t  • ’ M l fU l lN ’ W ».0 't»ON • JLIY  1977 •  A IA *  • ©  1977
’ M l A V  -AN ISS • 1 01  A* ’ ' TS. VJS NkW SOXK AV‘ S t t ,  N w  WASHINGTON, D C  2000610 BU1-1977
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OTHER CONDITIONS OR SERVICES
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E X H I B I T
JUL 2 5 1980 no. 5  

STATE BUDGET & CONTROL BOARD

This Agreement entered into as of the day and year first written above

OWNER ARCHITECTS

F lo re n c e -D a r l in g to n  Area Com m ission C la rk  and M cC all, A .I .A .

AlA DOCUMENT 1141 •  R A R C H IIt( T AGREEMENT • T H IK 'ttN T H  tO tT lO N  • |ULY 1977 • A lA *  •  ©  1977
IH f AMERICAN IN S TlIC Tt O f ARCHITECTS. "> S  NtW  VOKR A S tN U t. N W .  WASHINGTON, D C . 7000b12 8141-1977
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E X H I B I T  

J U L  2  5  1 980  no. 5 
STATE BUDGET & CONTROL BOARD

Description of Project

Auto Di esel and Campus I nip r ov erne n t

A. A new building of 32,000 square feet to house educational 

train ing  f a c i l i t ie s  for Auto-Diesel Mechanics. A new 

tra f f ic e  flow pattern  with additional parking will l ik e ­

wise be constructed.

B. To furnish training for Auto-Diesel, Special Service, and 

Continuing Education Students.

Central Energy Facility

A. A new building consisting of 2790 square feet which will 

house central energy unit with a lte ra tio n s  of ex isting  duct 

systems in various existing  buildings.

B. Supply all energy needs of the campus.

1C 33



e x h i b i t
J U L  2  5  1 9 8 0  N O . 5 

STATE RPDGET & CONTROL BOARD

I I - D  PROPOSED MODIFICATIONS -  C e n t r a l  E n e rg y  O nly

1 0 0 , 3 0 0 , 400 B u i l d i n g s :  C o n n e c t p i p i n g  s y s te m s  to  C e n t r a l

e n e r g y  s y s te m .  C o n v e r t  c o n t r o l s  t o  e l e c t r i c .  R e t a i n  c h i l l e r s  

f o r  s t a n d b y  s e r v i c e .  C o n v e r t  p a c k a g e d  a i r  c o n d i t i o n e r s  f o r  h o t  

w a t e r / c h i 1 l e d  w a te r  s e r v i c e .

200 B u i l d i n g :  C o n v e r t  p a c k a g e d  a i r  c o n d i t i o n e r s  f o r  h o t  

w a t e r / c h i 1 le d  w a te r  s e r v i c e .  C o n n e c t  p i p i n g  s y s te m  t o  c e n t r a l  

e n e r g y  s y s t e m .

5000  B u i l d i n g :  C o n v e r t  d u a l - d u c t  r e h e a t  s y s te m  to  d u a l ­

d u c t  v a r i a b l e  a i r  v o lu m e  t o  r e d u c e  e n e r g y  c o n s u m p t io n .  Add h o t  

w a t e r  h e a t i n g  c o i l s .  R ed u ce  o u td o o r  a i r  q u a n t i t y .  C o n n e c t  

p i p i n g  s y s te m  t o  c e n t r a l  e n e r g y  s y s te m . R e ta in  c h i l l e r  f o r  

s t a n d b y .

C o n t r o l s :  C o n t r o l  s y s te m s  w i l l  b e  c o n v e r t e d  t o  e l e c t r i c

fro m  p n e u m a t i c .  In  som e i n s t a n c e s ,  s y s te m s  w i l l  be  s i m p l i f i e d  t o  

p r o v i d e  m ore r e l i a b l e  o p e r a t i o n  a t  lo w e s t  p o s s i b l e  e n e r g y  c c s t .

R e h a b i l i t a t i o n  o f  E x i s t i n g  E q u ip m e n t:  In  o r d e r  t o  d e r i v e

maximum b e n e f i t  from  t h e  c e n t r a l  e n e r g y  s y s te m , t h e  e x i s t i n g  u n i t  

v e n t i l a t o r s ,  a i r  c o n d i t i o n e r s ,  pum ps, e t c . ,  s h o u ld  be t h o r o u g h l y  

c l e a n e d ,  a d j u s t e d ,  a n d  l u b r i c a t e d .  D e f e c t i v e  m o to r s ,  d a m p er 

o p e r a t o r s ,  a n d  o t h e r  p a r t s  s h o u ld  b e  r e p l a c e d  a s  n e c e s s a r y .  An 

a l t e r n a t e  b i d  i te m  w i l l  b e  p r e p a r e d  to  a c c o m p lis h  t h i s  w o rk .1223
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C lark and McCall, A rc h ite c ts , Inc. 
H a r ts v i l le ,  South C aro lina

Win. S. Dowis, J r . ,  AIA 
A rch itec t
F lorence , South C aro lina

C en tra l Energy F a c i l i ty  
F lo rence-D arling ton  Technical College 
F lo rence , South C aro lina

A rc h ite c ts ’ P relim inary  C onstruction  Estim ate
----- - -  J  -  -  , t  t  ■  , r —

June 24, 1980

B uilding $ 90,000
2,790 Sq. F t. 3 $32.25

Equipm ent/A pparatus/C ontrols 198,000
In s ta l le d  in  CEF B uild ing

D is tr ib u tio n  System 144,000
(P ip ing  5 pumps th ru -o u t Campus)

E x istin g  Equipment Room C onversions 25,000

Energy C onservation M odifications 100,000
to  5000 Building

R e h a b ilita tio n  o f  E x is tin g  Equipment 27,000

E le c tr ic a l  S ub-S ta tion  Enclosure 32,000

S u b -to ta l (Estim ated C onstruction  Cost) $ 616,000

A rch itec t/E n g in eerin g  Fee 37,000

Contingency 32,000

T otal (Estim ated P ro jec t Cost) $ 685,000



Clark and McCall, A rc h ite c ts , Inc. C en tra l Energy F a c i l i ty
H a r ts v i l le ,  South C aro lina F lo rence-D arling ton  Technical C ollege

....................... F lo rence , South C arolina
Wm. S. Dowis, J r . ,  AIA 
A rch itec t
F lo rence , South C aro lina

OUTLINE SPECIFICATIONS

June 24, 1980

Foundation: Continuous re in fo rce d  co n cre te  spread fo o tin g s  fo r e x te r io r
load bearing  w a lls . Continuous re in fo rce d  concrete  lug foo tings 
fo r in t e r io r  non-load bearing  w a lls .

F lo o rs : 4” th ic k  re in fo rced  concre te  s lab -o n  compacted f i l l .  N ote: 6'
th ic k  re in fo rce d  concre te  pads fo r mounting o f  mechanicTl equip- 
m en t/ap p ara tu s .

E x te rio r  W alls: 4” face b rick  w ith 8" lig h tw e ig h t concrete  b lock. E x te rio r 
w alls  tQ be load b earin g .

I n te r io r  W alls : 8'* lig h tw eig h t co n cre te  b lock .

Roof System: B u ilt-u p  t a r  5 gravel ro o f  over pre-form ed cem entitious-w ood f ib e r
~  decking. Open web long-span j o i s t s  supported by masonry w a lls .

Doors: E x te rio r  - S tee l - flu sh  ty p e ; pa in ted
In te r io r  - Wood - So lid  core - f lu sh ; p a in ted

Door Frames: All door frames are  pa in ted  s t e e l .

Windows: Fixed aluminum (Control Room Only).

I n te r io r  F in is h e s : (Equipment Room 5 C ontrol Room)

Floors - Smooth Troweled Concrete w /Special Colored F in ish .
R e s il ie n t T ile

Bases - Epoxy Paint 8” high 
4" High Vinyl Cove

Walls - Pain ted  Concrete Block

C eilin g s  - P ain ted  Exposed C onstruction  
P ain ted  Gypsum Board 

H eating, V e n tila tin g  Cooling:

Equipment Room - V en tila ted  Only 
C ontrol Room - Thru-wall Heat Pump

J
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C lark and M cCall, A rc h ite c ts ,  Inc. A utom otive-D iesel Laboratory B uild ing
H a r t s v i l l e ,  South C aro lina  5 Campus Improvement’

. . . . . .  F lo rence-D arling ton  Technical C ollege
Wm. S. Dowis, J r . ,  AIA F lo rence , South C aro lina
A rc h ite c t
F lo ren ce , South C aro lina

A rc h i te c t 's  P re lim inary  C onstruction  E s t ima te

June 24, 1950

B uild ing  $ 1,125,000
32,129 Sq. F t. S $35

Fixed Equipment (Auto L i f t s ,  Wheel 65,000
Alignment Equipment, Metal S helv ing ,
Work Benches 5 Lockers

F u rn itu re  5 Furn ish ings (Desks, C h a irs , 10,000
F il in g  C ab in e ts , e t c . )

Campus S ite  Plan Im plem entation 450,000

S u b -to ta l (E stim ated C o n stru c tio n  Cost) $ 1 ,650,000

A rc h ite c t/E n g in e e rin g  Fee 99,000

Contingency 63,885

T otal (Estim ated P ro jec t C ost) $ 1,812,885

1 C A 3



21

C lark and McCall, A rc h ite c ts , Inc. 
H a r ts v i l le ,  South C aro lina

A utom otive-Diesel Laboratory B uilding 
F lo rence-D arling ton  Technical C ollege 
F lo rence , South C aro lina

Wm. S. Dowis, J r . ,  AIA 
A rch itec t
F lo rence , South C aro lina

OUTLINE SPECIFICATIONS

June 24, 1980

I B I T
JUl 2 5 '980 no.. 5 
STATE BUDGET & CONTROL B O A R Q ^

Foundation:

F lo o rs :

Continuous re in fo rce d  co n c re te  spread footings fo r  e x te r io r  5 
in t e r io r  load bearing  w a lls .
Continuous re in fo rce d  c o n c re te  lug fo o tin g s  fo r i n t e r io r  non­
load bearing  w a lls .

4” th ic k  re in fo rce d  co n cre te  s lab  on compacted f i l l ;
5” th ic k  re in fo rc e d  co n cre te  s lab  on compacted f i l l  a t  
Automotive Lab & D iesel Lab Areas.

E x te rio r  W alls: 4” face b rick  w ith  8” lig h tw e ig h t concre te  b lock. E x te rio r  
_ w alls  to  be load b earin g .

I n te r io r  W alls: 8” and 12” lig h tw e ig h t co n cre te  b lock ; load bearin g  and 
non-lead  b earin g  w a lls .

Roof System:

D oors:

B u ilt-u p  t a r  and gravel ro o f  over pre-form ed cement itious-w ood 
f ib e r  decking . Open web long-span s te e l  jo i s t s  supported by 
s te e l  beams and masonry w a lls .

Overhead - S te e l ,  s la te d ,  in s u la te d  ro l l -u p  type; e le c t ro n ic a l ly  
o p e ra ted .
E x te r io r  - S tee l - flu sh  ty p e ; p a in te d .
I n te r io r  - Wood - s o lid  co re  - f lu s h ; s ta in ed .

Door Frames: All door frames a re  p a in te d  s te e l .

Windows: Fixed aluminum w ith  p ro je c te d  hopper sash . Windows a re  located  
only in  o f f ic e  a reas  and a re  minimum in  width to  conserve energy.

I n te r io r  F in ish es :

F loors - R e s i l ie n t  T i le ,  Broken Quarry T i l e , ' Epoxy-on S tee l Troweled C oncrete, 
Colored Concrete and Smooth Troweled C oncrete.

Bases - 4” High Vinyl Cove
Quarry T ile  (B ull-nosed  6 coved)
Pain ted  Concrete Block (8” high)

W ainscots - Liquid Glaze P ain t 6*-6” 5 5 ’ -4" high

Walls - Pain ted  Concrete Block
Liquid Glaze Pain t on C oncrete Block

C eilin g s  - Lay-in A coustical T ile
Lay-in Gypsum Board T ile  »
Exposed C on stru c tio n  P ain ted

H eating, Venti l a t in g  3 Cooling: Roof mounted Heat Pumps with economizers zoned 
fo r a l l  Tow-bay areas^ High-bay a reas  to  be h eated  and v e n tila te d  only .

2



i E X H I B I T
OUTLINE .... n c n o n

B & C BOARD STUDY SESSION JHL 2 0 W J  NO. 6

J u ly  2 5 , 1980 STATE BUDGET & CONTROL BOARD

I .  Opening Statement (Putnam)

I I .  Overview and Purpose (Vaughn)

A. A n tic ip a te d  outcomes o f  meeting
1. B & C Board b r ie fe d  on m ajor issues/prob lem s re la t in g  to resource 

a l lo c a t io n
2. Guidance given to  s t a f f  on a l lo c a t io n  p o lic y  and procedures
3. Guidance given to s t a f f  on m ajor issues

B. Review ( b r ie f )  on p lann ing /budge ting  process

C. Review o f s tru c tu re  o f  p lan/budget request (G risw o ld )
1. S ta r t  from base o f FY 80-81 A p p ro p ria tio n s  A ct. Does not in c lud e  

supplemental o r d e f ic ie n c y  a p p ro p r ia tio n s . Represents the "zero  base" 
from which increases or decreases are c a lc u la te d . S truc tu red  by Program.

2. Base is  represented in  Maintenance Schedule
a. FY 81-82 "S u b to ta l"  represents  FY 80-81 A p p ro p ria tio n s  Act 

annualized (o n ly  increases are a n n u a liz a tio n  o f m e rit and 
a d ju s tin g  to new soc ia l s e c u r ity  and hea lth  insurance ra te s )

b. FY 81-82 "T o ta l"  represents FY 80-81 A p p ro p ria tio n s  Act 
ad justed fo r  in f la t io n a ry  increases a n tic ip a te d  by the agencies.
Impact o f  in f la t io n  on o p e ra tio n s .

3. Schedule o f A d d it io n a l Increases represents  e ve ry th in g  above the
Maintenance Schedule which the agency is  requesting
a. Increases are program s p e c if ic  (e .g . apply to  a s in g le  program)

b. Increases p r io r i t iz e d  a t the agency le ve l

4. Reduction Impact Schedule d is p la y s  impact o f a 5% reduction  from the
FY 80-81 a p p ro p ria tio n  fo r  FY 81-82 ope ra tio n s . Each program reduced 
5T and p r io r i t iz e d

D. Review o f FY 81-82 resource c o n s tra in ts  (Vaughn)
1. Revenue p ro je c tio n
2. Expenditure l im i ta t io n
3. Federal funds-revenue sharing , o th e r fede ra l funds re d u c tio n s , in d ir e c t  costs

I I I .  Review o f c e r ta in  procedura l issues (G risw o ld )

A. Board d iscuss ion  on t ra n s fe r  o f  re c u rr in g  expenses from the Supplemental 
A p p ro p ria tio n s  Act to the General A p p ro p ria tio n s  Act

B. Board d iscuss ion  on o p e ra tin g  expenses associa ted w ith  c a p ita l improvements

C. Board d iscuss ion  on requests fo r  new employees

JLe, . . kJ
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D. Board d iscuss io n  on supp lan ting  lo s t  o r capped fe d e ra l funds w ith  
s ta te  funds

E. Board d iscuss io n  on re a llo c a t io n  o f funds based on p r io r i t y  reductions
and increases (Schedule o f A d d it io n a l Increases vs Reduction Impact Schedule)
1. Agency in te rn a l s h i f t s

2. In te ragency s h i f t s  to programs o f  h ighe r p r io r i t y

F. Board d iscu ss io n  on in f la t io n a r y  increases

IV. Review o f  s p e c if ic  budget issues (C a n tre ll ,  O liv e r ,  G risw o ld)

A. Employee s a la ry  increases
B. O ther employee b e n e fits
C. Debt S erv ice
D. A id to S ubd iv is ions
E. Department o f Education
F. H igher Education ( in c lu d in g  TEC)
G. Department o f Socia l Services
H. Department o f Mental H ealth
I .  Department o f Mental R e ta rda tion
J . Department o f H ealth  & Environm ental C ontro l
K. Department o f C o rrec tions
L. Clemson PSA
M. Department o f A lccho l & Drug Abuse
N. Department o f Highways & P u b lic  T ra n sp o rta tio n
O. G overnor's  O ff ic e
P. O ther agencies

V. Board guidance on p o lic y  issues (Coles)

V I. Agency Hearing Procedure (Coles)

V I I .  Summary and Conclusion (Vaughn)

1 *"* s ' 7/15/80



E X H I B I T
J U L  2  5  1980  no. 6

STATE BUDGET & CONTROL BOARD

INTERNAL STRUCTURE 

FIVE YEAR PLAN/BUDGET REQUEST

ADDITIONAL INCREASES

INTERNAL REALLOCATION

INFLATION

"zero base" FY 8 0 -8 1  APPROPRIATION "ANNUALIZED"

INTERNAL REALLOCATION

REDUCTION SCHEDULE

4  * »

3



Paqp No

1981-82 FIVE YEAR PLAN 

PROGRAM DESCRIPTION
AG ENCY CODE

AG ENCY NAM E

PROGRAM  CODE

PRO G RAM  NAMF

I

PR O G R AM  O B JE C T IV E S

PR O G R AM  A C TIV IT IE S

P E R F O R M A N C E  IN D IC A TO R S

FO RM  82 P3

C5 
; • 
u



1981 82 FIVE YEAR PLAN

PROGRAM MAINTENANCE 
SCHEDULE

A G EN C Y CODE

A G E N C Y  N AM E

PRO G RAM  CODE

PROGRAM  N A M E

P.iqn No

Line
No

actual APPROPRIATION REQUESTED 81 82

ITEM S 79 80 80 81
T0' a ' .7, S ,a " ‘  <01 F edera l

(9;
0 ,h e '  HOI(1 <?> T o ta l (3 S tate  (4| Total (5) S ta te  (6

010 P ersona l S erv ice

020 No o f P o s itio n s

030 E m p loye r C o n tr ib u tio n s

040 O th e r O p e ra tin g  E xpenses

050 O th e r Item s

060
A llo c a tio n  For Salary

A d ju s tm e n ts xxxxxxx XXXXXXX XXXXXXX XXXXXXX xxxxxxxx xxxxxxxx
070 subtotal

080 Salary Increase

090

100

110

Increase  In E m p loye r
C o n tr ib u tio n s

In f la tio n a ry  Increase For
O th e r O pe ra tin g  E xpenses

In f la tio n a ry  Increase
For O ther Ite m s

120 TO TAL

130 projections

140 1982 83 1983 84
To ta l S ta te Federal O ther Tota l S ta te Federal O’ her

150 P ersona l S erv ice

160 N o o f P o s it io n s

170 E m p lo ye r C o n tr ib u tio n s

180 O th e r O pe ra tin g  E xpenses

190 O th e r Item s

200 total

FO RM  82 P4
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1981-82 FIVE YEAR PLAN Page No

SCHEDULE OF ADDITIONAL 
INCREASES

A G E N C Y  CODE

A G E N C Y  N AM E

P R O G R AM  CODE

PR O G R AM  N AM E

LINE

NO
- J 2 ?

010

ITEM S

<2>
STATE

020

030

040

050

060

070

210

220
L ,

BUDGET REQUEST 81 82 PR O JEC TED  82 83 PROJECTED 83 84

FED ER AL
(4)

O TH E R TOTAL

P ersona l S erv ice

No o l P o s it io n s

E m p loye r
C o n tr ib u t io n s

O th e r O p e ra tin g  
E «penses

O ther Item s

A llo c a tio n  
For Salary 
A .l|u s tm e n ts

TOTAL

(5) (6l
STATE

(7)
FE D E R AL

(8)
OTHER TO TAL

(9) HOi
STATE

( I D
FEDERAL

(12)
OTHER

(,3 l
TOTAL

(14,

IF FUNDING FOR THIS INCREASE IS NOT RECOMMENDED BY THE BUDGET 4 CONTROL BOARD WOULD YOU PREFER AN INTERNAL REDUCTION TO FUND THIS INCREASE’

IF YES FROM W H AT P R O G R A M (S P  (USE P R O G R AM  CO DES)
PRIORITY NO

f O R M  82 P6

yesD  N O D

1



1981-82 FIVE YEAR PLAN

REDUCTION IMPACT ASSESSMENT
A G E N C Y  CODE

A G E N C Y  NAME

Paqo No

PRIORITY #

PROGRAM CODE

PROGRAM NAME

PROGRAM SERVICE IMPACT

JUSTIFICATION OF PRIORITY ASSIGNMENT

OPERATIONAL IMPACT

FORM 8? P7

ICC?



Page No
1981-82 FIVE YEAR PLAN

A G E N C Y  CODE PROGRAM CODE
REDUCTION IMPACT SCHEDULE

A G E N C Y  NAME PROGRAM N A M E

FY 80 81 B U D G E T REDUCED BY 5 %

I INE 
NO I t ITEM S

I2 S TATE 0 federal (4) OTHER
(5) total

(6>

010 P erso na l Service

020 No o f  P o s itio n s

030 E m p lo ye r C o n tr ib u tio n s

040 O th e r O p e ra tin g  E xpenses

050 O ther Item s

060 A "o c a t io n  fo r Salary 
A d ju s tm e n ts

070 TOTAL

2W Is T h is  P rogram  E ssen tia l To A c c o m p lis h m e n t o f A gen cy  M iss io n ? yesd P A R T IA L L Y D N O D

220 PRIORITY N U M B ER

FO RM  82 P8



R E V E N U E  E S T I M A T E S

(millions)

$ 2 ,0 0 0  - 1,938 10/17/79 Estim ate

1 ,5 9 0  -

1 ,9 0 0  -

500 -

0 -

1,427

1 ,562(11)

7 9 -8 0

1.723(E)

80-31 81-82

1 .865(E)
NEW ESTIMATE

FISCAL YEAR

■<

t c
1



EXPENDITURE LIM ITATION 
PRELIMINARY ESTIMATE

PREVIOUS 3 YEARS

CALENDAR YEAR 
PERSONAL INCOME

FISCAL YEAR 
PERSONAL INCOME

POTENTIAL
EXPENDITURE LIMITATIONS 

(MILLIONS)

1 0 .5 1 1 .11981, 1980, 1979 1 9 0 8 .9  1 9 1 8 .7

1980, 1979, 1978 1 1 .9 1 2 .3 1 9 3 2 .5  1 9 3 9 .9



ESTIMATED
LIM ITATION ON PERSONNEL 

FY 1981-82

POPULATION GROWTH FY 81 TO FY 82 1.521?

POTENTIAL NEW POSITIONS POSSIBLE 770*

AVERAGE ANNUAL POPULATION GROWTH ■, 57
FY 81 TO FY 85

*  DERIVED FROM AN ESTIMATED FTE OF 5 0 ,0 0 0

r v)



E X H I B I T
JUL 2 5 ,980 NO. 6

STATUS
FEDERAL FUNDS 

SOUTH CAROLINA

STATE BUDGET & CONTROL BOARD

FUNDS RECEIVED, 1979-30 $ 984,770,025
FUNDS ESTIMATED, 1980-31 1,072,314,720

IMPACT OF PROJECTED FEDERAL PROGRAM CUTS

PROGRAM 1980-1981 1981-1982

STATE GENERAL REVENUE SHARING $23,800,000 $31,000,000

LAW ENFORCEMENT ASSISTANCE ADMINISTRATION No Impact 4,300,000

ALCOHOL S DRUG ABUSE FORMULA GRANTS No Impact 1,300,000

HEALTH INCENTIVE PROGRAM - HHS (314d) 800,000 1,100,000

DEPARTMENT OF EDUCATION - IMPACT AID 400,000 4,800,000

CETA PROGRAM - YACC 600,000 800,000

TOTAL $28,900,000 $43,300,000

MANDATED STATE MATCHING INCREASES

PROGRAM 1980-1981 1981-1982

MEDICAID MATCH INCREASE - FORMULA CHANGE No Impact $ 750,000

USC - MEDICAL SCHOOL (CONTRACT PHASE OUT) No Impact 2,700,000

1 -U,W *.
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8 1 -8 2  PRELIMINARY ANALYSIS 

1980 SUPPLEMENTAL ITEMS THAT ARE RECURRING

PART I 

SENATE
HOUSE OF REPRESENTATIVES 
SPECIAL SERVICES - BOTH HOUSES 
LEGISLATIVE COUNCIL 
LEGISLATIVE INFORMATION SYSTEM 
COMMISSION ON APPELLATE DEFENSE 
LANDER COLLEGE
COASTAL CAMPUS - USC
SPARTANBURG CAMPUS - USC
DEPARTMENT OF HEALTH & ENVIRONMENTAL CONTROL
DEPARTMENT OF MENTAL HEALTH
DEPARTMENT OF MENTAL RETARDATION
COMMISSION ON ALCOHOL & DRUG ABUSE
DEPARTMENT OF SOCIAL SERVICES
PROBATION/ PAROLE 8 PARDON BOARD
BOARD OF ACCOUNTANCY
BOARD OF ARCHITECTURAL EXAMINERS

TOTAL -  PART I

PART I I I

AID TO SUBDIVISIONS

GRAND TOTAL

2 5 /0 0 0

1 2 /0 0 0

6 /5 0 0

8 0 /0 0 0

1 0 3 /6 3 6

7 7 /2 2 3

2 8 /0 0 0

9 2 /0 8 0

8 7 ,9 6 0

1 0 5 /5 8 8

7 9 5 /9 9 6

2 1 3 /6 9 3

1 0 2 /3 5 6

3 /7 5 0 /0 0 0

1 6 /5 0 0

1 1 /9 9 9

9 /7 5 0

5 /9 6 2 /7 3 1

2 3 /6 9 0 /6 6 9

2 9 ,1 0 3 /9 0 0

ic.73



NEW FACILITIES/OPERATIONAL IMPACT * *

1 9 7 9 -8 0

MENTAL RETARDATION

1 9 8 2 -8 3 1 9 8 3 -8 91 9 8 0 -8 1 1 9 8 1 -8 2

Beds *  2 ,3 2 9 2 ,5 9 6 2 ,7 5 8 2 ,8 6 2 2 ,9 0 6

New 222 212 109 99

REQUESTED
INCREASE

PROJECTED
REQUESTED
INCREASE

PROJECTED
REQUESTED
INCREASE

$ 2 ,2 2 1 ,0 0 0 $ 3 ,5 9 5 ,0 0 0 $ 9 ,9 2 7 ,0 0 0

NOTE: CALCULATIONS QQ NOT INCLUDE OPERATINC EXPENSES ASSOCIATED WITH

PERSONNEL COSTS.

PHASING IN OF CLIENTS INTO M E D IC A ID -C E R T IF IE D  RESIDENTIAL UNITS 

INCLUDES INFLATION FACTOR

DEPARTMENT OF CORRECTIONS

NEW STATE 
POSITIONS

PERSONAL SERV 
COST

OPERATING EXP,

TOTAL REGL'EST,

1 9 3 1 -8 2

(A ) NEW F A C IL IT IE S

81

$ 7 8 8 ,0 0 0

2 6 1 ,0 0 0

198 2 -3 3 1 9 3 3 -8 9

(6 )  NEW F A C IL IT IE S  ( 9 )  NEW F A C IL IT IE S

$ 1 ,0 0 9 ,0 0 0

992

$ 6 ,7 6 8 ,0 0 0  

1 ,0 9 5 ,0 0 0

$ 7 ,8 1 3 ,0 0 0

2 6 8

$ 1 9 ,9 2 3 ,0 0 0  

2 ,7 8 2 ,0 0 0

$ 1 7 ,7 0 5 ,0 0 0

"* DOLLAR ($) AMOUNTS ARE CUMULATIVE

1 C .  2 3



NEW FACILITIES/OPERATIONAL IMPACT

MENTAL RETARDATION

P o lic y  and/or O b je c tive

The Department o f  Mental R e ta rda tion  is  committed to :

1. f u l l  u t i l i z a t io n  o f the M edicaid funds

2. m odern iza tion  o f  e x is t in g  f a c i l i t i e s  and programs, and

3. im plem entation o f  the Community concept

Impact

T h e ir request fo r  app rox im a te ly  $ .4  M o f  increases w i l l  a u to m a tic a lly  
be included in  t h e ir  base budget fo r  82-83 p lan . The increases could 
be delayed or m in im ized.

A 1 te rn a tive

The Budget & C ontro l Board must re -de te rm ine  i f  t h is  is  a p r io r i t y  area
fo r  fund ing  in  a year o f  t ig h t f is c a l  f l e x i b i l i t y .

**Example:

1979-80 1980-81 1981-82 1982-83 1983-84

*Beds 2,324 2,546 2,758 2,862 2,906
-New 222 212 104 44

Requested ♦P ro jec ted  Cost ♦P ro jec ted  Cost
Increase o f 148 new beds o f 192 new beds

$ 2,221,000 $ 3,595,000 $ 4,427,000

*  Phasing in  o f  c l ie n ts  in to  M e d ic a id -c e r t if ie d  re s id e n t ia l u n its
+ Includes in f la t io n  fa c to r

* *  C a lcu la tio n s  do n o t in c lud e  o p e ra tin g  expenses associa ted w ith  personnel costs

DEPARTMENT OF CORRECTIONS

O b jec tives

To b ring  in to  o p e ra tio n  new p riso n  f a c i l i t i e s  as approved 
by the Budget & C ontro l Board 

Impact

W ill re lie v e  over-crow ding in  p riso n  f a c i l i t i e s ,  b r in g  more 
e f f ic ie n t  f a c i l i t i e s  in to  o p e ra tio n

A 1 te rn a ti ve

Continue to  operate less  cos t e f f i c ie n t ,  over-crowded f a c i l i t i e s

1981-82 1982-83 1983-84

(4) new f a c i l i t i e s  (6 ) new f a c i l i t i e s  (4 ) new f a c i l i t i e s

New S tate  
P o s itio n s 81 492 268

Personal
S erv ice
Cost S 788,000 $6,768,000 $14,923,000

O perating
Expenses 261,000 1,045,000 2,782,000

D o lla r  ($) 
amounts are 
cum ula tive

Tota l
Requested $1,049,000 $7,813,000 $17,705,000



TOTAL NUMBER OF FULL TIME EMPLOYEES

YEARS

** NUMBER OF PART TIME EMPLOYEES REMAINS STABLE 

AT APPROXIMATELY 1 ,3 0 0  EMPLOYEES.

,7



COMPARATIVE NUMBER OF POSITIONS BY GROUPS

CLASSIFIED & UNCLASSIFIED

JULY 1979 JULY 1980
REQUEST 

JULY 1981 CHANGE

SOC/REHAB SERVICES 6 ,1 0 9 6 ,1 6 3 6 ,9 1 1 +743

LAW ENFORCEMENT AND
CORRECTIONAL 3 ,3 4 2 3 ,5 0 1 4 ,1 1 1 +610

HEALTH CARE 1 4 ,1 6 2 1 4 ,4 7 6 1 5 ,3 8 5 +909

HIGHER ED. INSTITUTIONS 1 6 ,7 1 1 1 7 ,1 5 0 1 7 ,8 5 0 +700

TOTAL CHANGE + 2 ,9 6 2  *

* USING A CONSERVATIVE AVERAGE STATE SALARY OF :$ 1 2 ,8 0 0 , THESE
NEW POSITIONS COST THE STATE $ 3 7 .9 MILLION IN SALARY EXPENSE ALONE.

<r>



COMPARATIVE NUMBER OF POSITIONS BY GROUPS

CLASSIFIED ANO UNCLASSIFIED

J u ly  1979 J u ly  1980
Request 

J u ly  1981 Change
% o f 
In c r .

S oc ia l Services

Department o f Socia l Services 4,739 4,807 5,527 720
V ocationa l R e h a b ilita t io n 1 ,165 1,151 1 ,169 18
C h ild re n 's  Bureau 31 32 39 7
Cormissior, fo r  the  B lin d 144 146 144 - 2
Commission on Aqing 29 32 32 0

6,108 6,168 6,911 + 743 12%

Law Enforcement & C o rrec tion a l

Department o f  C o rrec tions 1 ,984 2,114 2,618 504
P ro b a tio n , Pardon & Parole 282 297 347 50
Youth Services 725 731 786 55
S ta te  Law Enforcement D iv is io n 351 359 360 1

3,342 3,501 4,111 + 610 17%

H ea lth  Care

Mental Health 5,681 5,710 5,984 274
Dept. o f Health & Env. Contro l 3,787 3,798 4,160 362
Mental R e ta rda tion 4,694 4,968 5,241 273

14,162 14,476 15,385 + 909 6%

H igher Education In s itu t io n s

F ranc is  Marion 266 278 284 6
U n iv e rs ity  o f  S.C. 4,653 4,986 4,967 -19
C ita d e l 570 568 583 15
C o llege  o f Charleston 620 641 668 27
Clemson U n iv e rs ity 3,860 3,823 3,950 127
W inthrop College 631 652 731 79
M edical U n iv e rs ity 5,120 5,224 5,590 366
S.C. S ta te  C ollege 728 730 814 84
Lander College 243 228 240 12
Commission on H igher Education 20 20 23 3

16,711 17,150 17,850 ♦ 700 4%

TOTAL POSITIONS 40,323 41,295 44,257 ♦2,962 7%

1 *5C J



INCREASES DUE TO CAPPED OR DECREASING 
FEDERAL FUNDS

1. COMMISSION ON
AGING

BASIC AGING GRANT
TITLE XX

3 1 ,0 0 0
2 0 0 ,6 1 0

2 . DEPARTMENT OF
CORRECTIONS

LEAA GRANT
(WORK RELEASE PROGRAM) 9 0 0 ,0 0 0

3. DEPARTMENT OF
MENTAL HEALTH

COMMUNITY MENTAL HEALTH 
CENTERS 2 ,0 0 0 ,0 0 0

A. DEPARTMENT OF
MENTAL RETARDATION

TITLE  XX
MEDICAID BED CERTIFICATION

7 5 0 ,0 0 0
2 ,2 3 5 ,0 0 0

5. VOCATIONAL
REHABILITATION

BASIC VOCATIONAL 
REHABILITATION GRANT 2 ,2 7 0 ,7 4 4

6. DEPARTMENT OF
YOUTH SERVICES

CAPPED TITLE XX
RUNAWAY (HHS)

3 9 ,3 5 7
1 2 ,0 0 0

TOTAL 1 , 9 3 8 ,7 1 1

o  *
■
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GENERAL FUND INDIRECT COST RECOVERIES

FY 1979-30 ACTUAL: PRELIMINARY $ 6.5 MILLION

FY 1980-81 BUDGETED: APPROPRIATIONS ACT 9 .3 MILLION

FY 1981-82 PROJECTED: PRELIMINARY 10.0 MILLION

MAJOR CONTRIBUTING AC-ENCIES (IN $l,000's):

HEALTH AND ENVIRONMENTAL CONTROL $1,196
PERCENT OF TOTAL

12.97.

VOCATIONAL REHABILITATION 1 ,1 1 3 12.0

SOCIAL SERVICES 881 9 .5
MENTAL RETARDATION 859 9 .2
GOVERNOR'S OFFICE, OEPP 691 7 .9
MENTAL HEALTH 988 5 .2
EDUCATION 929 9 .6
alcohol/drug abuse 333 3.6

BLIND COMMISSION 302 3.2

archives/history 277 3 .0
CORRECTIONS 229 2 .5
UNIVERSITY OF SOUTH CAROLINA 221 2.9

LABOR 213 2 .3
TECHNICAL S COMPREHENSIVE EDUCATION 159 1 .7
OTHER AGENCIES 1 ,9 1 9 20.5

TOTAL FY 1980-81 $9,300* 100.07.

*EXCLUDES: $ 3 .0  million indirect COSTS, DEPT, OF HIGHWAYS
AND PUBLIC TRANSPORTATION

$3.9 MILLION INDIRECT COSTS FROM RESEARCH GRANTS 

AND STUDENT AID, RETAINED BY AGENCIES

1



INTERNAL REALLOCATION DHEC

PROGRAM AMOUNT

HEALTH SYSTEMS AGENCIES $ 2 0 0 ,0 0 0

STATE PARK HEALTH CENTER 2 3 7 ,0 0 0

LITTER CONTROL 4 0 0 ,0 0 0

S .C . RURAL WATER & SEWER GRANTS 130 ,0 00

END STAGE RENAL DISEASE 1 8 6 ,0 0 0

HEART 4 0 ,0 0 0

CANCER 1 ,1 4 7 ,0 0 0

EMPLOYEE BENEFITS 6 3 ,0 0 0

TOTAL $ 2 ,4 0 3 .0 0 0



AGENCY NAME DHEC - J04

SUMMARY A NA LY SIS 
FI YU YEAR PLAN

Bu d g e t  R e q u e s t  Sum m ary -  G e n e r a l  Fund
8 1 -8 2

M a in t e n a n c e : 7 9 -8 0  A c tu a l 8 0 -8 1  A p p r o p r i a t e d 8 1 -8 2  R e q u e s te d 7. I n c r e a s e

A nnua 1 i zed L  4.1 851,000
X X X

S 48,063,000 5 48,927,000 £ to
I n f  l a t  io n X X X 1,968,000 4%

SUBTOTAL 41,851,000 48,063,000 50,895,000 6%

I n c r e a s e s J L X X  _ X X X 10,174,000 20%

TOTAL S 41,851 ,000 $ 48,0623,000 $ 61,069,000 27%

P r io r i t y  #1 fo r  the DHEC co n s is ts  o f assigned , in f la t io n a r y  and mandated costs beyond 
the departm ent's  c o n tro l.  The p ro v is io n  o f these requested funds w i l l  su s ta in  th is  
program 's o b je c tiv e s  a t the c u r ren t le ve l o f  support and s e rv ic e s . DHEC o f f i c ia l s  f e l t  
they would draw a t te n t io n  to  th e ir  c u rre n t ope ra ting  needs more d i r e c t ly  by showing i t  
as th e ir  f i r s t  p r io r i t y .  These cu ts  in c lu d e  re n t ,  nonappropria ted  increase in  m e rit 
system expense and o th e r s im ila r  item s.

In summary DHEC has id e n t i f ie d  p r io r i t y  *1 type requests in  numerous programs throughout 
the agency th a t to ta l $2,244,754. P r io r i t y  Requests in c lu d e :

207 new S tate p o s it io n s
Travel expense funds to  meet the  c u rre n t allowance 
Replacement o f fe d e ra l comprehensive P ub lic  Health 
Purchase o f drugs and vaccine
S ta te  Park Health  Center H osp ita l Care 
Family p lann ing  se rv ices  
Personal h ea lth  se rv ices  
Rent expense on numerous b u ild in g s  
O ccupational hea lth  compliance 
R ad io log ica l hea lth  compliance 
Water p o l lu t io n  c o n tro l / . . ono, . . . , ,
A ir  p o l lu t io n  c o n tro l (about 20% m fla tio n  on lab 

and te s t in g  su pp lies )

o f  20d /m ile  
S e rv ice  funds 314 (d)

May impact the long 
term h e a lth  and w e lfa re  
o f  the  popu la tion

g lassw are , chem ica ls,

I f  DHEC is  not granted any increase requests , they are w i l l in g  to  fund nea rly  a l l  the 
p r io r i t y  #1 increases from in te rn a l re d u c t io n s /re a llo c a tio n s  from  o th e r programs.

The programs DHEC would use as a source o f funds in c lu d e :

Health Systems Agencies
B a s ic a lly  S tated funds used to  augment fe d e ra l
funds. Loss here would not a f fe c t  DHEC basic m ission $200,000

S ta te  Park Health  Center 
Would e lim in a te  S ta te  a p p ro p ria tio n  fo r  inmate
h o s p ita l care . 237,000

L i t t e r  C ontro l
Would e lim in a te  flow th rough  monies to  coun ties  
w h ile  s t i l l  a llo w in g  DHEC to con tinue  l i t t e r
c o n tro l fu n c tio n s . 400,000

S.C. Rural Water & Sewer Grants 
Would e lim in a te  flow th rough  S tate  a id  to  c i t ie s
and towns fo r  water sewer grants  130,000

End S ta te  Renal Disease
Would e lim in a te  ass is tance  payment fo r  d ia ly s is  
s e rv ic e s . Balance o f a p p ro p ria tio n  $50,000 
would be re d ire c te d  toward p reven tive  and educa­
t io n a l ass is tance  aspects , p lann ing and lim ite d  
ass is tan ce . 186,000



Heart
This reduc tio n  in  h o s p ita l ca re , leav ing  $76,000 in
h o s p ita l care . Remaining a p p ro p ria tio n s  would be
re d ire c te d  toward p re ve n tive  hea lth  aspects o f  hea rt
d iseases. 40,000

Cancer
Th is  reduc tio n  would be made in  h o s p ita l care leav ing  
$87,000 in  h o s p ita l care and $340,000 rem aining in  
to ta l  a p p ro p ria tio n s  would be used fo r  o u tp a tie n t 
se rv ices  and p re v e n tiv e  e f fo r t s  in  th is  area 1,147,000

Employee B e n e fits
Reduction in  employee b e n e fits  r e la t in g  d i r e c t ly
to  S ta te  Prison H o sp ita l care . 63,000

TOTAL
Tota l equals a 5% re d u c tio n

$ 2,403,000

For the m ain, these program funds a v a ila b le  fo r  re a llo c a t io n  are a v a ila b le  because 
in  the judgement o f DHEC o f f i c i a l s ,  these programs are no t p re ve n tive  in  na ture  and 
are not in  the s t r i c t e s t  sense p a rt o f  DHEC's m issions

Increase Requests $ 10,174,000

Personal Services $13,466,000
Other O perating 4,047,000
O ther Items 2,661,000

P o s itio n  Request Summary
1981-82

A p p ro p ria tio n 1980-81 New Request 1981-82 Tota l Request
T o ta l S ta te Tota l S ta te To ta l S ta te

4,002 2,358 158 207 4,160 2,565

Reduction Impact

DHEC has made a form al request th a t  i f  a re d u c tio n  occurs th a t they 
be a llow ed to  d is t r ib u te  the reduc tio n  ra th e r than reducing the 
more c r i t i c a l  or mandated programs.

1 C  S 3



CLEMSON PSA

EROSION OF OPERATING EXPENSES

35 -

30 -

£  25
csr

20 -

2 6 .7

15 -
73 74

— I—
75 76

— r—
77 78 79 80 81

YEARS

1 -----OPERATING EXPENSE AS Z OF TOTAL BUDGET (TOTAL FUNDS)

2 -----OPERATING EXPENSE AS Z OF PERSONAL SERVICE (TOTAL FUNDS)

3 .....OPERATING EXPENSE AS Z OF PERSONAL SERVICE (STATE FUNDS)

* CHANGE IN DISPLAY OF EMPLOYER CONTRIBUTIONS DISTORTS

SUBSEQUENT YEARS, DEPRESSING RATIO
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1. Line 1 (-----) on graph clearly indicates that OE as

% of Total Budget is declining, from a recent 1974 

peak of 26.5% to the current level of 18.9%. However, 

the 1977 change in display of employer contributions 

may tend to exaggerate the severity of the decline, 

since the addition of these amounts enlarges the base.

However, we can partially adjust for this by means of 

a 2nd ratio, OE as % of PS (line 2 ----- ).

2. Line 2 (----- ) corroborates the first trend, showing

that OE as % of PS has also declined since 1974, falling 

from a high of 36.1% in 1974 to 26.7% in 1981. This 

means that proportionately less operating money is 

available for each dollar of personal service money 

expended. In constant dollars, there is 9.4 cents less 

operating expense money for each dollar of personal 

service money.

3. Line 3 (.... ) shows that more and more the State is

relying on federal and other sources of funding to 

support operating expenses, the bulk of appropriations 

increases having been directed to personal service and 

fringe benefits for the last 4 fiscal years. The 

prudence of this funding trend should be questioned, 

though the proper course is by no means clear, For 

example, we already having problems in some areas where

13
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pg 2

we have effectively minimized the increasing State 

burden in personal services by insisting that federal 

and other fund sources bear their proportionate burden 

for salary adjustment (classic examples - Higher Ed 

Institutions, Voc. Rehab., Commission on Aging).

Though no supporting quantitative data supports a con­

clusion here, it seems inevitable that as operating 

expenses have been constricted, the ratio of fixed 

operating expenses to total operating expenses has increased, 

thereby significantly reducing variable funds and reducing 

agency operating flexibility. This is obviously borne 

out by the 9.A cent decline mentioned above (#2).

The ultimate outcome of such a trend, if carried to its 

theoretical limit, is that we will have employees sitting 

in offices with no ability to perform any functions, 

since we would be deprived of ail but human and fixed 

operating resources.

I.E. The big question is - HOW FAR CAN YOU LABOR

INTENSIFY STATE BUREACRACIES AND OBTAIN EFFECTIVITY?

We may be approaching (if we haven't already 

passed) a critical limit.

Indication - this example may not be representative, but 

all evidence suggests that it is. A careful 

indepth study of trends in funding for operational 

expenses needs to be undertaken.

icATL:jpw 
7/25/80



DEBT SERVICE

A p p ro p ria tio n  fo r  1980-81

SUMMARY PLAN DATA

$ 84,183,709

New Commitments Scheduled fo r  1981-82 16,922,480

TOTAL 1981-82 S 101,106,189

Key Issues:

1. C ontro l o f  increase in  c a p ita l improvements should be s e r io u s ly  
considered . Regardless o f  what the c o n s t itu t io n a l l im i ta t io n  on 
debt m ight now be, i t  seems im pe ra tive  to  s t r iv e  to  c o n tro l the 
amount o f increase from year to  year ( th is  y e a r 's  requested increase 
amounting to more than 20% o f the to ta l  fo r  the p r io r  y e a r) . Every 
increase imposes an added burden to  fu tu re  budgets, compounding 
f is c a l problems in  the fu tu re .

2. O pera tiona l expense s p in o f fs  from c a p ita l improvements.

I --- -  »
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SUMMARY PLAN DATA

AID TO SUBDIVISIONS

APPROPRIATION FOR 1980-81  

SUPPLEMENTAL APPROPRIATION 1980-81  

TOTAL COMMITMENT 1980-81

ADDITIONAL FUNDS REQUIRED TO MAINTAIN CURRENT 
FORMULA AT 60S

FUNDS REQUIRED TO CONTINUE LIFTING FREEZE 
(TO 80S LEVEL)

TOTAL REQUIREMENT

TOTAL ADDITIONAL FUNDS REQUIRED IN EXCESS OF 
1980-81  REGULAR APPROPRIATION:

TO MAINTAIN CURRENT FORMULA 

TO CONTINUE LIFTING OF FREEZE

(M ILLIONS)

8 3 .9

2 3 .6

1 0 7 .5

1 .4

1 8 .0

1 2 6 .9

2 5 .0

4 3 .0



SUMMARY PLAN DATA

DEPARTMENT OF EDUCATION

A p p ro p ria tio n  fo r  1980-81

A n nua liza tio n  1981-82

Base Requirement, 1981-82

$ 642,702,397

694,338 

$ 643,396,735

In f la t io n a ry  Adjustments Requested

Other O perating Expenses (E x c l. T ra n s p o rta tio n ) 161,256
T ranspo rta tion  O ther Op. Ex. (Gas, p a r ts ,  e tc . )  5,547,824
Other Items - Textbooks 900,724

T ra n sp o rta tio n  (Min Wage -  Bus D riv e rs ) 1,125,294
A ll Other 498,613

TOTAL INFLATIONARY ADJUSTMENTS J 8,233,711

1981-82 Requested Improvements (as ye t

P r io r . # Program/Improvement 
Educ. Finance Act 
Employee B e n e fits  
T ra n sp o rta tio n  (200 new school 
School P lann ing & B u ild in g  
Textbooks/AVA L ib ra ry  
General Education 
Data Center (Computer)

New P o s itio n s  (T o ta l--2 5 )

Other P r io r i t ie s

TOTAL REQUESTED IMPROVEMENTS 

TOTAL 1981-82 ADDITIONS 

REQUESTED TOTAL COMMITMENTS, 1981-E

u n p r io r it iz e d )

Amount
59,311,632
29,256,705

buses) 10,073,853
5,857,051
2,735,255

865,151
742,119

499,234

2,338,675

111,679,675

120,607,724

763,310,121



DEPARTMENT OF EDUCATION c o n t in u e d .. .

Key Issues :

1. Educational Finance Act - Can le g is la t io n  be rev ised  to  perm it a longer 
phase-in period  fo r  f u l l  im plem entation o f  EFA?

2. T ra n sp o rta tio n  - Can purchase o f 200 new buses be delayed by re c o n d it io n in g  
o ld e r u n its?  Are school bus re p a ir  shops m onitored fo r  e f f ic ie n c y ?  Have
we explored p o s s ib i l i t ie s  f o r  c o n tra c tin g  fo r  school maintenance w ith  p r iv a te  
firm s? Why is  ten years the magic number f o r  replacement?

3. Funding fo r  textbooks/AVA has come through the supplemental a p p ro p ria tio n  
in  1979-80 but is  a re c u rr in g  expend itu re .

4. School P la n n in g /B u ild in g  - These amounts are  c a p ita l improvements. Brought
on in p a rt by demand fo r  more classroom space as a re s u lt  o f mandated decrease 
in  te a ch e r/p u p il r a t io s ,  energy e f f ic ie n c y  re n o va tio n , e tc . Can such improve­
ments be contemplated in  ayear o f extreme r e s t r ic t io n  o f revenues?

5. Data Center - Major item is  new computer which w i l l  re q u ire  s t a f f  expansion 
as w e ll.  Again, can c a p ita l improvements o f  such magnitude be contem plated 
in a year o f f is c a l a u s te r ity ?

6. In f la t io n a ry  Adjustments - Adjustments fo r  t ra n s p o r ta t io n  w i l l  be d i f f i c u l t ,
i f  not im poss ib le , to  avo id  unless the number o f buses in ope ra tion  is  c u r ta ile d .

7. General Comment - Nearly a l l  reduc tions  cu t s e rv ic e s , leav ing  number o f  personnel 
in ta c t .  Suggests th a t a c e n t r a l ly  d ire c te d  RIF p o lic y  would be needed to  c u r ta i l  
a d m in is tra tiv e  overhead.

8. Employee B e n e fits  - Increases in  Employer C o n tr ib u tio n s  ra tes  and expanded number 
o f personnel as requ ired  by the Defined Minimum Program account fo r  the  la rge  
amount o f th is  increase.

9. Federal Funds - (a) The Department o f  Education is  requesting  a $500,000 increase 
in S tate funds in  the V oca tiona l Education program due to  a form ula cap on 
Vocational Education funds. Th is  increase is  necessary to m a in ta in  t h e ir  base 
ope ra tions , (b) There is  a p o te n t ia l loss o f  $4.8 m il l io n  in  impact a id .  The 
major impact o f  th is  re d u c tio n  is  on 35 lo c a l school d is t r ic t s  as opposed to
a d ire c t  impact on the Department o f  Education . This loss is  not re f le c te d  or 
ca rrie d  as a p a r t o f the Departm ent's budget but may crea te  pressures a t the 
loca l le v e l.
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AGENCY SUMMARY

AGE NCY: Dnpa r t m e n t f d u c a t  tSML

ACTUAL
79-80

PLANNED EXP. 
80-81

BASE BUDGET 
MINIMUM

1981--82 PRIORITY
INCREASES

TOTAL REQUEST 
1931-82SALARY infla.

PERSONAL SERVICE General Find 14,288,587 15,894,327 16,138,665 1,422,734 XX 502,574 18,063,973
FederaI XX XX 4,007,860 349,969 XX 0 4,357,829
Other (Sye fu) XX - - XX. .. -- 565,575 49,678 XX 0 615,353

TOTAL PERSONAL SERVICE 17,904,986 20,382,799 20,712,200 1 ,822,381 XX 502,574 23,037,155

OTHER OPERATING EXPENSE General Fund 23,551,744 24,190,209 24,190,209 XX 5,709,080 11,470,635 41,369,924

F<' iera ~ XX XX 1,215,389 XX 0 0 1,215,389

thcr (Syed  fy ) XX XX 830,018 XX 0 587,000 1,419,018

IOTAL OTHER OPERATING EXPENSE 25,839,446 26,710,450 26,237,616 XX 5,709,080 12,057,635 44,004,331

OTHER ITEMS Genera Fun i 542,481,133 602,617,851 602,617,861 XX 2,524,631 99,706,456 704,848,948

Federa■ XX XX 160,868,914 XX 0 529,268 161,398,182

Other (Sre 'ij'y) XX XX 160,622 XX 0 0 160,622

TOTAL OTHER ITEM o94,630,305 760,160,654 763,647,397 XX 2,524,631 100,235,724 866,407,752

GRAND TOTAL 738,374,747 807,253,903 810,597,213 1,822,381 8,236,711 112,795,933 933,452,238

FUND SOURCE Fund 580,321,464 642,702,397 642,946,735 1,422,734 8,236,711 111 ,679,665
Frdw :I XX XX 166,092,163 349,969 0 529,268 166,971,400

Other (Fyeeij'y) XX XX 1,558,622 49,678 0 587,000 2,194,800

TOTAL FUND SOURCE 738,374,737 807,253,903 810,597,213 1,822,381 8,236,711 112,795,933 933,452,238

HUMBER OF EMPLOYEES___ ________ _



AGENCY: DEPARTFOT^OL PPyCAJION

ANALYSIS OF INCREASES 
GENERAL FUND

APPROPRIATION 1980-81 642,702,397

ANNUALIZATION 694,338

BASE BUDGET MINIMUM 1981-82 643,396,735 —

ITEM

INFLATIONARY ADJUSTMENTS REQUESTED

AMOUNT

Other O perating Expenses (E x c l. T ra n s p o rta tio n ) 
T ra n sp o rta tio n  Other Op. Ex. (Gas, p a r ts , e tc .)
Other Items - Textbooks

T ranspo rta tion  (Min Wage - Bus D r iv e rs )  
A ll Other

TOTAL INFLATIONARY ADJUSTMENTS:

TOTAL MAINTENANCE REQUEST:

161,256
5,547,824

900,724 
1 ,125,294

498,613

8,233,711

651,630,446

REQUESTED PROGRAM IMPROVEMENTS

PRIORITY PROGRAM/IMPROVEMENT AMOUNT

Educ. Finance Act 59,311,632 
Employee B e n e fits  29,256,705 
T ra n sp o rta tio n  (200 new school buses) 10,073,853 
School Planning & B u ild in g  5,857,051 
Textbooks/AVA L ib ra ry  ? 735 255 
General Education 865*151 
Data Center (Computer) 742,119 

New P o s itio n s  (T o ta l—25) 499,234 

Other P r io r i t ie s  2,338,675

TOTAL REQUESTED IMPROVEMENTS 111,679,675

TOTAL: 763,310,121

1



AGENCY ___  DEPARTMENT OF EDUCATION

ANALYSIS OF DECREASES

APPROPRIATION 1980-81 642,702,397

TOTAL 5 REDUCTION . 32X13_5.12Q . . ______

POTENTIAL REDUCED BASE _ J 610^67x175 . .

PROGRAM REDUCTIONS

PRIORITY PROGRAM/REDUCTION IMPACT REDUCED BUDGET (General Fund)

Superin tendent 247,512
S ta te  Board 38,789
Deputy Superin tendents 191 ,362
Finance 2,002,020
Personnel 181,208
A d u lt Education 2,946,931
General Education 4,579,000
Vocationa l Education 1,023,036
In s tru c t io n a l T e le v is io n 752,644
Programs fo r  Handicapped 266,683
Teacher E d u c a t io n /C e r t if ic a t io n 1,008,162
Textbooks/AVA L ib ra ry 7,375,300
Technical Assistance 99,965
T ra n sp o rta tio n 40,222,984
School P la n n in g /B u iId in g 18,409,816
School Food Services 1,034,941
Finance (Aud/Fld Serv) 178,896
Planning 140,063
Research 1,609,751
Education Products Center 189,591
P ub lic  In fo rm a tion 118,378
Educational Data Center 729,192
Education Finance Act 427,298,778
Employee B e ne fits 99,898,174

1313
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AGENCY : ___ jEPARTM£NL_QE.E0UCAT1

ISSUES

1. Educationa l Finance Act - Can le g is la t io n  be rev ised  to  pe rm it a longer 
phase-in  period  fo r  f u l l  im plem entation o f EFA?

2. T ra n s p o rta tio n  - Car, pu**c*ase o f 200 new buses be delayed by re c o n d it io n in g  
o ld e r  u n its ?  Are school bus re p a ir  shops m onitored fo r  e f f ic ie n c y ?  Have
we exp lored p o s s ib i l i t ie s  *o r c o n tra c tin g  fo r  school maintenance w ith  p r iv a te  
firm s?  ,.hy is  ten years the magic number fo r  replacement?

3. Funding ^or textbooks AVA has come through the supplemental a p p ro p ria tio n  
in  1979-30 but is  a re c u rr in g  expe nd itu re .

4. School P ’ a n n in g /B u iId in g  - ’ hese amounts are c a p ita l improvements. Brought
on in  p a rt by demand fo r  more classroom space as a r e s u lt  o f mandated decrease 
i r  teacner p u p il r a t io s ,  energy e f f ic ie n c y  re n o va tio n , e tc . Car. such improve­
ments be contem plated in  ayear o f  extreme r e s t r ic t io n  o f revenues?

5. Data Center - va jo r  i t e r  is  new computer which w i l l  reou i^e  s ta * f  expansion 
as w e ll.  Aga in , car, c a p 'ta i improvements o f  such magnitude be contemplated 
in  a year o f f is c a l  a u s te r ity ?

6. In f la t io n a ry  Adjustments - Adjustm ents *o r  t ra n s p o r ta t io n  w i l l  be d i f f f i c u l t ,
i f  not im poss ib le , to  avo id  unless the  number o f buses in  ope ra tion  is  c u r ta ile d .

7. G e n e ra l Comment -  N e a r ly  a l l  reduc tio ns  cu t s e rv ic e s , le av in g  number o f personnel 
in ta c t .  Suggests th a t a c e n t ra l ly  d ire c te d  RIF p o lic y  would be needed to  c u r ta i l  
a d m in is tra t iv e  overneac.

8. Employee B e n e fits  - Increases i r  Employer C o n tr ib u tio n s  ra te s  ano expanded number 
o f personnel as requ ired  by tne Defined Minimum Program account fo r  the la rge  
amount o f  th is  increase.

9. Federal Funds - (a The Department o f  Education is  reques ting  a $500,000 increase 
in  S ta te  funds in  tne Vocationa l Education program due to a form ula cap on 
V ocationa l Education funds. This increase is  necessary to  m a in ta in  t h e ir  base 
o p e ra tio n s , (b) There is  a p o te n t ia l less o f $4.8 m i l l io n  in  impact a id . The 
m ajor impact o f  th is  reduc tion  is  on 35 lo c a ' school d is t r ic t s  as opposed to
a d ire c t  impact on the Department o f  Education. Th is loss  is  not re f le c te d  c r 
c a r r ie d  as a p a rt o f the Departm ent's budget but may c rea te  pressures a t the 
lo c a l le v e l.

I f*
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SUMMARY PLAN DATA

HIGHER EDUCATION INSTITUTIONS

1980-81
APPROPRIATION

ANNUALIZATION/FORMULA 
INCREASE

1981-82
FORMULA ALLOCATION

C itade l 9,053,687 703,705 9,757,392
Clemson 40,311,737 4,858,177 45,169,914
C ollege o f C harleston 10,860,183 923,584 11,783,767
Francis  Marion 5,873,482 515,519 6,389,001
Lander 3,995,094 426,436 4,421,530
S. C. S ta te  College 11,477,057 (794,082) 10,682,975
W inthrop 11,220,176 1,195,188 12,415,364
U.S.C -A ll  Campuses 95,042,929 12,548,899 107,591 ,828
Medical Univ. o f  S. C. 70,044,803 475,526 70,520,329

257,879,148 20,852,952 278,732,100

A d d it io n a l 1981-82 Requirement fo r  FULL Formula Funding a t  Present E nro llm ent Leve l:

C ita de l 842,065
Clemson 4,552,113
C ollege o f C harleston 1,016,941
Francis Marion 429,989
Lander 435,838
S. C. S ta te  College 956,502
W inthrop 1,023,607
U.S.C. -A l l  Campuses 13,659,697

TOTAL 22,916,752

H igher Education - O ther P r io r i t ie s :

C ita de l - A l l 642,516
College o f C harleston - A ll 248,365
Lander - A11 79,375
Francis  Marion - A11
S. C. S ta te  Col lege

41,021

#2 - In s tru c t io n  (M a in ta in  C urrent Leve l) 866,167
A ll O ther 1 ,655,556

Tota l S. C. S ta te  College
Clemson

2,521,723

#2 - F u ll form ula funding (grow th) 391,612
#3 - A lte rn a t iv e  Enerqy Sources 750,000
#4 - L ib ra ry  - A c q u is itio n s 504,000
#5 - Lab Equipment 1 ,034,325
#6 - Lab Equipment 500,000
#7 - Renovations ( In s t ru c t io n ) 429,000
A ll o th e r 2,142,325

Tota l Clemson 5,751 ,2621C 2 9



Higher Education - Other P r io r i t ie s  con tinued :

W inthrop
#2 - L ib ra ry  - A c q u is it io n s 43,962
#3 - In s tru c t io n 221,883
A ll o th e r except la s t 1,041,168
#17- V eh ic le  Replacements, R epairs, e tc . 1,640,651

T o ta l W inthrop 2,947,664
USC - A ll Campuses

Coastal C a ro lina  - A ll 415,000
Aiken - A l l 282,199
Lancaster - A ll 50,000
Spartanburg - A l l 391,200
Union - A11 80,893
Beaufort - A ll 60,040
Sumter - A l l 120,000
S a lkcha tch ie  - A ll 79,913
Main Campus

#2A - In s t i tu t io n a l Support(Computer Equip) 675,000
#2B - L ib ra ry  - A c q u is it io n s 750,000
#2C - In s tru c t io n  - Educ. Equipment 2,647,717
A ll Other 250,000

To ta l USC 5,801,962

To ta l MUSC Requests (see fo llo w in g  page) 13,347,728

T o ta l H igher Education Im provem ents/Increases Requested:

Formula A llo c a tio n  Adjustment 20,852,952
Fu ll Formula Funding 22,916,752
Improvements - Other 31,381,616

GRAND TOTAL OF REQUESTED INCREASES 75,151,320

r*
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SUMMARY PLAN DATA

MEDICAL UNIVERSITY

Medlea1 U n iv e rs ity  Increases

In f la t io n a r y  Increases 

P r io r i t y  Increases:

«1A In s tru c t io n  - Nursing
33.5 New P o s itio n s  
O perating Expenses

*1B-F In s tru c t io n  - O ther 
36 New P o s itio n s  
O perating Expenses

#2 Medical U n iv e rs ity  H osp ita l
7 .5  New P o s itio n s  
O perating Expenses

#3 O peration o f P la n t/M a in t.

*4 -8  O ther P r io r i t ie s
25 New P o s itio n s  
O perating Expenses

TOTAL In f la t io n a r y  & P r io r i t y  Increases

e x h i b i t
J H I  2  5  1 98 0  no.. 6 
STATE BUDGET & CONTROL BOARD

5,269,843

733,619
104,143

1,077,441
345,800

150,000
1,350,000

787,000

459,395
3,070,482

13,347,728

1 *7
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SUMMARY PLAN DATA

ADDED PERSONNEL COSTS - HIGHER EDUCATION

F u ll Formula Funding: NEW POSITIONS COST

Clemson 61 2,909,269
C ollege o f Charleston 18 288,779
W inthrop Col lege 24 468,110
Lander 4 83,520

107 3,749,678

Other New P o s it io n s :

u s e 0 0
Francis  Marion 2 33,421
Clemson 14 464,700
Wi nthrop 51 784,593
Lander 3 79,375
C ita de l 15 171,604
S. C. S ta te 82.5 1,607,044
C ollege o f Charleston 8.5 134,450

176 3,275,187

TOTAL 283 7,024,865

To ta l MUSC 102 2,420,455

GRAND TOTAL 385 9,445,320

1C33
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SUMMARY PLAN DATA

HIGHER EDUCATION 

Key Issu e s :

1. Cost o f Personnel Funding - H igher education in s t i tu t io n s  have repea ted ly  c a lle d  
a t te n t io n  to  requirem ents th a t s a la ry  increases fo r  p o s it io n s  funded from o th e r 
sources (e s p e c ia lly  student fees) be funded from those same sources. Thus every 
s ta te  mandated s a la ry  adjustm ent generates a revenue demand on o th e r fund sources, 
fo rc in g  in s t i tu t io n s  to reeva lua te  and o fte n  to  increase t u i t io n  fees . Consequently, 
th e re  is  a tendency fo r  these in s t i t u t io n s  to  seek to  s h i f t  the personal s e rv ic e  
burden f u l l y  to  s ta te  fund ing sources.

2. F u ll Formula Funding - Can the S ta te  increase the fund ing le v e l to  accom plish f u l l  
form ula fund ing  in  1981-82? To accom plish th is  o b je c t iv e  re q u ire s  c re a tio n  o f 
107 new p o s it io n s  and a to ta l a d d it io n a l o u t la y  o f $22,916,752. This amount is  
above the  $20,352,952 a lready  added by means o f  the form ula a l lo c a t io n .  Represents 
o n ly  about a 9% increase , since in s t i tu t io n s  are funded a t 91.3% le v e l.

3. New P o s itio n s  - Despite a strong g u b e rn a to ria l suggestion th a t requests fo r  new 
p o s it io n s  be held a t a minimum le v e l,  in s i tu t io n s  o f h igher education are g e n e ra lly  
c o n tin u in g  to  seek expansion o f work fo rc e . A l l in s t i tu t io n s  except USC are 
reque s ting  some new p o s it io n s . To ta l number o f  new p o s it io n s  requested fo r  h igher 
educa tion  (exc lu d in g  MUSC) is  283 a t an annual cost o f $7,024,865; MUSC's request 
f o r  102 a d d it io n a l p o s it io n s  b ring s  the to ta l request to  385 a t a cos t o f  $9,445,320. 
S ince such a d d it io n s  represent a co n tin u in g  burden to  taxpayers they should be 
examined w ith  g rea t s c ru t in y .

4. E n ro llm ent trends - P ro jected  a t 1.5% annual increase through 1984, le v e l from then 
u n t i l  e a r ly  1990 's . No d e c lin e  p ro je c te d  u n t i l  1990’ s . Therefore  any s ta f f in g  
trends should be very modest in s o fa r  as improvements are concerned.

3<l



SUMMARY PLAN DATA

STATE BOARD FOR TECHNICAL & COMPREHENSIVE EDUCATION

A p p ro p ria tio n  1980-81

A n n u a liza tio n

Base Requirement, 1981-82

$ 51,472,412 

1,874,803

$ 53,347,215

P r io r i t y  and In f la t io n a ry  Increases:

In f la t io n $ 118,124

#1 In s tru c t io n  - DP/MIS Services 
#2 A d m in is tra tio n  -  Lease o f  O ff ic e  Space 
#3 In s tru c t io n  - New Personnel/Equipment 
#4 In s tru c t io n  - E nro llm ent Growth 
#5 In d u s tr ia l Services - T ra in in g  M a te ria ls

TOTAL REQUESTED INCREASES

342,836
40,000

9,113,735
7,336,757

31,522

$ 16,982,974

REQUESTED TOTAL COMMITMENT $ 70,330,189

4 o



AGENCY NAME DSS L04

SUMMARY A NA LY SIS 
L IV E  YEAR PI AN

B u d g e t R e q u e s t  Summarv -  G e n e r a l  Fund
8 1 -8 2

M . i in te i i  i n u - :  q -8 < ) A c t u a l  ■ 8 1 -8 2  R e q u e s te d  2__I n c r e a s e

Annualized

I n c r e a s e s

TOTAL

autce :
tc rL p u ltr  ru -v . 
/ v c M ts

$ 132,663,861

$111,873,447 $128,373,702------------- : $ 161 ,987,826

29,323,965

->  26%

> /2 %

TOP PRIORITY

P r i o r .  /•

INCREASES (34 requests to ta l in g  $29.3 M)

P ro g ra m Amount

1 Socia l Services T i t le  XX-Foster Care $ 164,686

1

Expansion o f program to  serve a d d it io n a l 
c lie n ts

AFDC 1,304,056

1

Expansion o f se rv ices  and change in  match 
ra te  a t fe d e ra l le ve l

AFDC - Foster Care 39,174

1

Program expansion - no increase in  amount 
per c l ie n t

Medical Assistance Program 15,195,332

1

Expansion o f s e rv ic e s , in f la t io n  and 
change in  match ra te  fo r  FFP

Other B e n e fit Payments G.A. Regular 30,240

1

Expansion o f se rv ices  - growth in  caseload

Other B e ne fits  Payments - G.A. In e l ig ib le  Spouse 40,320

1

Program expansion - caseload growth

Other B e n e fit Payments G.A. R e s ide n tia l Care 
F a c i l i t ie s

Program expansion - caseload growth
. A A Z . .

111 ,098

____

Comments:

The increases do not seem to  correspond to  th e ir  o b je c tiv e s  and 
mandated s e rv ice s .

No serious thought was g iven to  the dec is ions  regard ing reductions 
o r re a llo c a t io n  o f d o lla rs  in  o rder to fund fede ra l programs th a t 
are experienc ing  a re d u c tio n  o f FFP.

Reduction in  C ontract S erv ices from $16.7 M to  $5.7 M. No exp lana tion  
in  the n a r ra t iv e .  No proposed reduc tion  in  s t a f f .

'o v e r '
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More im portance was placed on avo id ing  q u a li ty  c o n tro l e rro rs  
than on need to  p rov ide  s e rv ice  during  period  o f in f la t io n  and 
unemployment.

C ontinu ing  trend o f  p resen ting  a fa ls e  (o r  in f la te d )  p ic tu re  
o f  t h e ir  f is c a l needs.

Example: (Form P10)

79-80

T o ta l Agency $111,873,447 

Request (110,549,291)

80-81 81-82

$126,373,702 $132,663,861

(116 ,86G,421)

They d isregarded in s t r u c t io n s , both w r it te n  and o ra l.

- c a lc u la t in g  the maintenance budget
- d e a lin g  w ith  the supplemental
- de te rm in ing  p r io r i t ie s
- o v e ra ll importance o f the Plan

R eductions:

Program

C ontract Services

Work In c e n tiv e  Program

Commissioners O ff ic e

A d m in is tra tiv e  O ff ic e

TOTAL

Amount (5 *) 

$ 174,068

297,319

195,768

7,183,118

$7,850,273

Comment: This re d u c tio n  o f $7.8 M would not d i r e c t ly  a f fe c t  d ire c t  se rv ice  
d e liv e ry  to  c l ie n ts  accord ing to  DSS exp lana tion  o f 5% reduc tio n .

► Cj5 «,



AGENCY NAME MENTAL JiEjALTH__________

SUMMARY /ANALYSIS 
FIVE YEAR PLAN

Budget R equest Summary -  G en era l Fund

M a in ten an ce : 79-80  A c tu a l 80-81 A p p ro p r ia te d 81-82 R eq u ested
81-82 

% In crea$

A nnuali zed 
I n f l a t  ion $83,038,000 XXXX

SUBTOTAL

I n c r e a s e s 2,203,000 xxxx

TOTAL $80,691,582. _ $ 85,241 ,000

TOP p r io r ity  increases (Agency requested 33 p r io r i t i e s  be funded fo r  a to ta l o f  $6.7 m)

i o r .  /• P ro g ra m

C ra fts  Farrow

A m ount

1 . $1.3m 100 new p o s it io n s

2. Maintenance Request $ 2 .2m

IMPACT:

The agency w i l l  ob ta in  a tw o-year a c c re d ia tio n  by the J o in t  Commission on 
A c c re d ita tio n  o f H o s p ita ls  fo r  C ra fts -F a rro w , thereby re ta in in g  the FFP in  
the  medicare and m edicaid program.

Other requests are in l in e  w ith  agency o b je c tiv e s  and should be considered 
i f  fund ing  is  a v a ila b le .

I f  a d d it io n a l p r io r i t i e s  are not funded, a re duc tio n  in  se lected  se rv ices  
can be expected.

COMMENT:

Th is  plan is  very d i f f i c u l t  to  analyze because the n a r ra t iv e  does not n e c e s s a rily  
e x p la in  the budget c a lc u la t io n s .

Z2-
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AGENCY NAME DEPT OF MENTAL RETARDATION

SUMMARY ANALYSIS 
r iY E  YEAR P1AN

B u d g e t R eq u e s t  Summary -

M a in te n a n c e : 79-80 A c tu a l 80-81 A p p ro p r ia te d 81-82 R equested
81-82

tn creas*

Annua 1ize d
I n f  l a t  ion $53,653,030

SUBTOTAL

I n c r e a s e s 5,105,060

TOTAL $42,073,574 $44,109,164 $58,758,140

priority increases Additional

1. M a in ta in  e x is t in g  proarams
Amount

6,050,884*
Program Impact
A ll

Personnel

2. Comply w ith  s ta te  a u d it  recommendations 
and s trengthen management 433,031 Adm., Serv. Supp. 25

3. Support fo r  county MR Boards +135,000 Community

4. Add 212 c e r t i f ie d  re s id e n t ia l beds 
and overcome present d e f ic ie n c ie s

A. W hitten 88 renova tion
B. Saleeby 44 expansion
C. Coastal 80 expansion

2,220,632 Adm., S erv . Supp., 
R e s id e n tia l, D evelop., 
Health

153

5. Add 88 community residence beds 1 ,137,972 Communi ty 60

6. Increase community se rv ices 
en ro llm en t by 5-10% *397,850 Community

7. Replace T i t le  XX funds 750,000 Communi ty

8. Increase gen e tic  counse ling by 10, + 30,575 Prevention & Research

$11 ,155,944 238
in c lu d e d  in  the Maintenance Request amount

COMMENTS:

- A l l requests are in  l in e  w ith  AGency o b je c t iv e s  to  move toward community based s e rv ice s .

-  There are on ly  th ree  ite m s(+) to ta l in g  $563,425 which are requests generated by the 
Dept. as increased se rv ices  ra th e r  than being generated by the ac tions  o f some u n it  o f 
c e n tra l government.

- Approxim ate ly $4.5 m il l io n  o f the requested increase would a u to m a tic a lly  be inc luded 
in  t h e ir  base budget fo r  the 82-83 p la n .

+3
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M ain t cii i i i c c :

A nnua I i .al
I n i i u i : an

$ -1 . 5 1 . ’ " L3, '6 3 ,0 0 0

SUBTOTAL n , s i , ;oo 4 5 , 1 6 3 ,COO

I n c r e a s e s M 2  _ X  X X

TOTAL S 4 .3 ,0 6 2 3 ,0 0 0

3 43,927,000
1, ,Q0Q

59. 95,000

10,174,000

$ 61,069,000

:i r* •

2<

-a -

x5  20",

P r io r i t y  ?1 fo r  the DHEC co n s is ts  o f ass igned , in f la t io n a r y  and mandated costs beyond 
the departm ent's  c o n tro l.  The p ro v is io n  o f these requested funds w i l l  sus ta in  th is  
program 's o b je c t iv e s  a t the c u rre n t le v e l o f  support and se rv ice s . DHEC o f f i c ia ls  f e l t  
they would draw a tte n t io n  to th e ir  c u rre n t o pe ra ting  needs more d i r e c t ly  by showing i t  
as th e ir  f i r s t  p r io r i t y .  These cuts in c lu d e  re n t ,  nonappropria ted  increase in m e rit 
system expense and o the r s im ila r  item s.

In summary DHEC has id e n t i f ie d  p r io r i t y  =1 type requests  in  numerous programs throughout 
the agency th a t  to ta l S2.2 -4 ,7 5 4 . P r io r i t y  Requests in c lu d e :

207 new S ta te  p o s it io n s
Trave l expense funds to  meet the  c u rre n t a llow ance 
Replacement o f fe d e ra l comprehensive P ub lic  H ea lth  
Purchase o f drugs and vaccine
S ta te  Park Health Center H osp ita l Care
Fam ily p lann ing se rv ices
Persona! hea ltn  se rv ices
Rent expense on numerous b u ild in g s
O ccupational h e a lth  compliance
R a d io lo g ica l h e a lth  compliance
Water p o l lu t io n  c o n tro l/  . . . . .  r___ (about 205 in rla tio ri onA ir p o llu tio n  contro l ' , , , . >and te s t in g  su p p lie s )

o f 20d /m ile  
Service funds 314 (d)

May impact the long 
term hea lth  and w e lfa re  
o f the  popu la tion

lab glassware, chem ica ls,

I f  DHEC is  not granted any increase re q u e s ts , they are w i l l in g  to  fund n e a rly  a l l  the 
p r io r i t y  -1 increases from in te rn a l re d u c t io n s /re a llo c a t io n s  from o th e r programs.

The programs DHEC would use as a source o f funds in c lu d e :

H ealth  Systems Agencies
B a s ic a lly  Stated funds used to  augment fe d e ra l
funds. Loss here would not a f fe c t  DHEC bas ic  m ission $200,000

S ta te  Park H ealth  Center
Would e lim in a te  S ta te  a p p ro p r ia tio n  fo r  inmate 
h o s p ita l care.

L i t t e r  Contro l
Wouid e lim in a te  flow through monies to coun ties  
w h ile  s t i l l  a llo w in g  DHEC to  continue l i t t e r  
c o n tro l fu n c tio n s .

S.C. Rural Water A Sewer  Grants 
Wouid e lim in a te  flow througn S ta te  a id to  c i t ie s  
and towns fo r  water sewer g ran ts

End S taire Penal Disease
WouiJ e lim inate assistance payment fo r d ia ly s is  
services. Balance of appropria tion $50,000 
would be redirected tow.ird preventive and educa­
tiona l assistance aspects, planning and lim ite d  
assistance.

237,000

400,000

130,000

186.000 /

1 C  t o



Bed r t
fh is  reduction in hospita l earn*, leaving $76,000 in
hospita l care. Remaining appropriations would be
redirected toward preventive health aspects or heart
diseases. 40,000

Cancer
fh is  reduction would be made in hospital care leaving 
$87,000 in hospital care and $340,000 remaining in 
to ta l appropriations would be used fo r outpatient 
services and preventive e ffo r ts  in th is  area 1,147,000

Employee Bene r'its
Reduction in  employee b e n e fits  r e la t in g  d i r e c t ly
to State Prison Hospital care. 63,000

TOTAL
Tota l equals a 5 ’ re d u c tio n

$ 2,403,300

For the m ain, these program funds a v a ila b le  fo r  re a llo c a t io n  are a v a ila b le  because 
in  the judgement o f DHEC o f f i c ia l s ,  these programs are not p re ve n tive  in  na tu re  and 
are not in  the s t r i c t e s t  sense p a r t o f  DHEC's m issions

Increase Requests $ 10,174,000

Personal Services $13,466,000 
Other O perating 4,047,000 
O ther Items 2,661 ,000

P o s it io n  Request Summary

A p p ro p ria tio n
Tota l

4,002

Reduction Impact

1981-32
1980-31 New Request
S ta te  Tota l S ta te

1981-32 T o ta l Reaue 
To ta l S ta te

4,160 2,565

DHEC has made a formal request th a t  i f  a reduc tio n  occurs th a t they 
be allowed to  d is t r ib u te  the reduc tio n  ra th e r than reducing the 
more c r i t i c a l  o r mandated programs. *•

*•
Cj v* *1
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D ept. oi < .-I r<-' I j>’iis - N04

SUMMARY A N A LY SIS 
F I  Vi YEAR PLAN

Budget R equest Summar\ -  G enera l Fund

Ma in t en .ince : 79-80 A etna 1 80-81 A p p ro p r ia te d

Annua 1i zed 3 6 ,0 0 8 ,0 0 0 4 5 ,4 1 8 ,0 0 0
I n f l a t  ion X X X .

(O p e ra t in g /O th e r )
SUBTOTAL Jfr.QQ9.QQQ 4 5 ,4 1 8 ,0 0 0

I n c r e a s e s XXX X X X

TOTAL l b , 008 ,000 4 5 ,4 1 8 ,0 0 0

81-82 
L Incren81 -82 Re < r te s te d

4 7 ,3 8 2 ,0 0 0  — 4.32%
4/ 2.5%1 ,1 6 5 ,0 0 0  

4 8 ,5 4 7 ,0 0 0

5 8 ,2 2 2 ,0 0 0  — 28%

7%

The D epartm en t o f  C o r r e c t io n s  has  c a te g o r iz e d  t h e i r  i n c r e a s e  r e q u e s t s  i n to  f iv e  (5) 
m ajo r c a t e g o r i e s .

I .

I I

I I I

IV,

M ain tenance  o f  P re s e n t L evel of S e c u r i t y  and E sse n t i a l  S e rv ic e s  -  t h i s  c a te g o ry  
in c lu d e s  in c r e a s e s  to  o f f s e t  s h o r ta g e s  in  o p e r a t in g  ex p e n se s  to  p ro v id e  n e c e s sa ry  
s ta f f^ o n g o in g  d a i ly  w ork, r e p la c e  equ ipm en t beyond eco n o m ica l r e p a i r  and p ro v id e  
in m ate  pay in  a c co rd a n ce  w ith  p o l i c y .  T h is  c a te g o ry  in c lu d e s  p r i o r i t i e s  # 1 -6 , 
# 8 -1 2 , #14 and #16-18 .

$ 6 ,6 7 0 ,1 3 2

Co m p lian ce  w ith  S t a tu to r y  P r o v is io n s  o f th e  Law -  T h is  c a te g o ry  in c lu d e s  in c r e a s e s  
n e c e s s a ry  to  e n a b le  th e  D ep t. o f  C o r r e c t io n s  to  comply w ith  th e  code o f  law s 
and o p e r a t io n a l  a u th o r i z a t i o n .  T h is  r e q u e s t  in c lu d e s  p r i o r i t i e s  # 1 9 -2 1 .

$ 178 ,246

G e n e ra t io n  o f Revenue and C ost S a v in g s  -  I n c lu d e s  p r i o r i t i e s  #7 , #15 , #22 -24 . 
In c lu d e s  funds to  u pg rade  th e  fa rm in g  p rog ram , fund  new v o c a t io n a l  t r a i n in g  
c o u rs e s  and p u rc h a s e  EDP eq u ip m e n t.

$ 694,524

O pening o f  New I n s t i t u t i o n s  a s  A pproved by th e  Budget and C o n tro l Board -
P r i o r i t y  #13. P ro v id e s  equ ipm en t a s  w e ll  a s  s t a f f  and o p e r a t in g  ex p en se  
to  o p en , o p e ra te  and m a in ta in  new f a c i l i t i e s .

$ 1 ,0 4 9 ,4 3 1

C o r r e c t in g  I d e n t i f i e d  D e f ic ie n c ie s  -  P r i o r i t y  # 2 5 -4 5 . In c lu d e s  funds to  
c o r r e c t  i d e n t i f i e d  d e f i c i e n c i e s  th ro u g h o u t th e  i n s t i t u t i o n  and in c lu d e s  
s t a f f  and eq u ip m en t.

$ 1 ,0 8 2 ,4 7 9

TOTAL INCREASE REQUEST $ 9 ,6 7 4 ,8 1 2

P o s i t i o n  R equest Summary -
1981-82

A p p r o p r ia t io n  1980-81 New R eq u est 1981-82 T o ta l  R equest
T o ta l  S t a te T o ta l  S t a te T o ta l S ta te

2 ,3 3 3  2 ,1 7 6 285 285 2 ,6 1 8 2 ,4 6 1

I s s u e s  -

1 . The m ost c r i t i c a l  p r i o r i t i e s  b e in g  r e q u e s te d  by th e  D ep t. o f C o r r e c t io n s  a r e  
funds to  s u s ta i n  c u r r e n t  o p e r a t io n s  th a t  have been  in a d e q u a te ly  funded  d u r in g  
p r i o r  y e a rs  a s  e v id e n c e d  by c a r r y  o v e r o f e x p e n d i tu re s  i n to  su b se q u e n t f i s c a l  
y e a r s .  Would b r in g  s t a f f i n g  up to  a c c e p ta b le  l e v e l s  and r e p la c e  worn ou t equipm ent

2 . The D ep t. o f  C o r re c t io n s  h as  r e q u e s te d  fu n d s  to  o p e ra te  new ly co m p le ted  f a c i l i t i e s  
a s  t h e i r  #13 p r i o r i t y  i n c r e a s e .  T h is  p r i o r i t i z i n g  does no t a p p e a r  to  be l o g i c a l l y  
c o n s i s t e n t .

’ o v e r ’



R e d u c tio n  P r i o r i t y  -

1 . The f i r s t  p r i o r i t y  fo r  r e d u c t io n  i s  th e  I n t e r n a l  A d m in is t r a t io n  and s u p p o r t .  
T h is  i s  l o g i c a l  in  l i g h t  o f  th e  e f f o r t  to  have th e  l e a s t  im pact on th e  
p r im a ry  m is s io n  o f th e  i n s t i t u t i o n .  A ll o th e r  r e d u c t io n  p r i o r i t i e s  a r e  a l s o  
p r i o r i t i z e d  in  such  a m anner a s  to  m in im ize th e  im pact on th e  p rim ary  agency  
m is s io n .

The a f f e c t  o f  such a r e d u c t io n  would a p p e a r  to  he

•  to  in c r e a s e  th e  d e f i c i t  fu n d in g  p a t t e r n  t h a t  th e  D ept. o f  C o r re c t io n s  
has  become accustom ed  to

•  to  d e c re a s e  th e  q u a l i t y  o f  th e  s ta n d a rd  o f l i v i n g  fo r  in m a te s  th ro u g h  
a r e d u c t io n  o f  s u p p l i e s  and o th e r  c r i t i c a l  s e r v i c e s

•  to  d e c re a s e  o th e r  s ta te w id e  s e r v i c e s  in v o lv in g  t r a v e l  f o r  th e  in s p e c t io n  
o f  p e n a l f a c i l i t i e s .

1 C
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CLEMSON PSA

A p p ro p ria tio n  For 1980-81

A n n u a liza tio n  fo r  1981-82

Base Requirement, 1981-82

SUMMARY PLAN DATA

$ 23,044,445

63,956

$ 23,108,401

P r io r i t y :

1. Enhancement o f  F acu lty  S a la rie s 540,665

2. O perating Expenses - Recoupment o f  Erosion 2,605,019

3. New Personnel Requested (Reg + Pub S e rv ice )
3 p o s it io n s  + 72,585
associated o pe ra ting  expense 8,000

4. In f la t io n a ry  Increases - Maintenance C urrent Level 187,647

T o ta l P r io r i t y  Increases 3,413,916

REQUESTED TOTAL COMMITMENT, 1981-82 $26,522,317

Key Issues :

1. Facu lty  s a la r ie s  fo r  Clemson PSA area have not kept pace in  recen t 
years w ith  those o f fa c u lty  a t s im ila r  in s t i tu t io n s  in  o the r s ta te s .
The enhancement is  des ired  to  r e c t i f y  th is  s itu a t io n .

2. O perating expenses have eroded in  recen t years as a r e s u lt  o f 
con tin u in g  in f la t io n  not o f fs e t  by in f la t io n a r y  adjustm ents. O perating 
expense as a % o f to ta l budget has fa l le n  s ig n i f ic a n t ly  in  recen t years 
(about 7-8 f u l 1 p o in ts ) .

1 Jfc
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AGENCY NAME A lcohoJ & Drug Abuse - J 20

SUMMARY ANALYSIS 
FIVE YEAR 1'l.A.N

Bu d g e t R equ es t  Summary  -  G en era  I Fund
81-82

M ain ten an ce : 79-80  A c tua l 80-81 A p p ro p r ia te d 81-82 R equested % Increase

A n n u a liz e d 2 ,6 9 2 ,0 0 0 2 ,7 7 1 ,0 0 0 2 ,8 0 0 ,0 0 0 1Z
I n f  l a t  ion 
(O p e ra t in g /O th e r )

SUBTOTAL

X  x x  
^ ' X X 11,600  4 / .5%

2 ,6 9 2 ,0 0 0 2 ,7 7 1 ,0 0 0 2 ,8 1 2 ,0 0 0  — > 1.5%

I n c r e a s e s
Y X Y X X Y 2 ,6 2 3 ,0 0 0

96%TOTAL 2 ,6 9 2 ,0 0 0 2 ,7 7 1 ,0 0 0 5,434*000 —

The //I p r i o r i t y  th ro u g h o u t th e  agency  i s  to  r e p la c e  f e d e r a l  funds t h a t  a re  e x p e c te d  
to  be red u ced  s e v e r e ly  in  1981-82 . The e x p e c te d  r e d u c t io n  o f f e d e r a l  funds am ounts 
to  $ 2 ,7 8 5 ,9 1 3 . T h is  lo s s  o f f e d e r a l  funds d i r e c t l y  a f f e c t s  th e  p rim ary  program s o f 
SCCADB. T h is  f e d e r a l  c u t  d i r e c t l y  a f f e c t s  some (30) em ployees who c a r r y  o u t th e s e  
p ro g ra m s.

S.C . Commission on A lco h o l & Drug Abuse i s  p ro p o s in g  th a t  th e  S ta te  fund (24) new 
p o s i t i o n s  b e in g  approved  w ith  r e l a t e d  e x p e n se s  and th a t  th e  S ta te  fund th e  program s 
p r e v io u s ly  funded th ro u g h  f e d e r a l  s o u rc e s .

A d d i t io n a l  I n c r e a s e  R equest -

P e r s o n a l  S e rv ic e s  (24) P o s i t i o n s  $ 565 ,894

* O th e r O p e ra tin g  E xpenses 188,979

O th e r I tem s

TOTAL

1 ,8 6 8 ,5 6 4

$ 2 ,6 2 3 ,4 3 7

* T h is  amount would be used  to  fund program s w hich a r e  r e q u i r e d  by law , r e g u la t i o n  
o r  c o n t r a c t u a l  a g re e m e n t. T h is  r e q u e s t  fo r  funds c o n s i s t s  m ain ly  o f  re p la c e m e n t 
funds a n t i c i p a t e d  to  be c u t by th e  f e d e r a l  governm en t. The Commission on A lcoho l 
and  Drug Abuse i s  r e q u e s t in g  re p la c e m e n t o f 92% o f  t h e i r  l o s s  p lu s  $200,000 fo r  
new i n i t i a t i v e s .

** A change from  a c o n t r a c t  m echanism  to  a g r a n t  m echanism  w i l l  r e s u l t  in  i n d i r e c t  
c o s t  r e c o v e r ie s  to  th e  g e n e ra l  fund in  th e  amount o f  $ 2 3 2 ,2 8 5 .

P e rso n n e l P o s i t io n  Summary -

A p p ro p r ia t io n  1980-81

T o ta l  S ta te

89 53

1981-82 R equested

T o ta l  S ta te

83 77 An in c r e a s e  o f 24 new S ta te  p o s i t i o n s ,
b u t a d e c re a s e  o v e r a l l  o f  (6) p o s i t io n s .

I s s u e s  -

The key i s s u e  i s  w h e th e r o r  n o t th e  S ta te  can  a f f o r d  and i s  w i l l i n g  to  b e g in  fu n d in g  
program s p r e v io u s ly  funded from f e d e r a l  s o u r c e s .  In summary, th e  S .C . Commission on 
A lco h o l 6 Drug Abuse a n t i c i p a t e s  lo s in g  38% of i t s  p r e s e n t  t o t a l  fu n d in g  th ro u g h  f e d e r a l  
c u ts  and w i l l  be u n a b le  to  c a r r y  o u t in  any r e a l  fa s h io n  i t s  p ro g ram s.

New i n i t i a t i v e s  r e q u e s te d  t o t a l  $200 ,000  and i f  th e r e  w ere b e in g  r e q u e s te d  d u r in g  a y e a r  
o f norm al fu n d in g  (no f e d e r a l  c u ts )  th e  p rogram s a p p e a r  to  have m e r it  and a r e  in  l i n e  
w ith  the  a g e n c y ’ s m is s io n ;  how ever, in  l i g h t  o f  th e  d r a s t i c  f e d e r a l  c u t s ,  c o n s id e r a t io n  
o f th e s e  new r e q u e s t s  a p p e a rs  u n f e a s ib le .

1 3  3 5  ' ° v e r '



Program  R e d u c tio n s  -

To c o n s id e r  a  r e d u c t io n  in  S t a t e  fu n d in g  in  l i g h t  o f  th e  d r a s t i c  f e d e r a l  c u t s  in  
fu n d in g  i s  u n r e a l i s t i c .  The d e c i s io n  to  be made i s  w h e th e r  to  c o n tin u e  to  have a 
bone f i d a  A lco h o l & Drug Abuse program  in  S .C . o r  to  d i s c o n t in u e  th e  m ajo r program s 
e n t i r e l y .  The o n ly  p rogram  t h a t  c o u ld  ta k e  a r e d u c t io n  in  fu n d s  and c o n tin u e  to  
o p e ra te  n e a r  norm al i s  th e  I n t e r n a l  A d m in is t r a t io n  program  w hich  i s  t o t a l l y  S t a te  
fu n d ed .
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PRELIMINARY ANALYSIS 
REVENUE AND EXPENDITURES 

1981-82  (revised) JULY 2 2 , 1980

E X H I B I T
J U L  2  5  1980  no. 6 

STATE BUDGET & CONTROL BOARD

I. PRELIMINARY REVENUE ESTIMATE 
1980-81 BASE APPROPRIATION 
REVENUE ABOVE BASE

11. LIST OF ANTICIPATED UNCONTROLLABLE EXPENDITURES

INCREMENTS CONTINUED 80-81
(INCL. CONTRIB.) (ANNUALIZED TO 3.5Z) 19,324,805

AID TO SUBDIVISION CHANGE IN FORMULA 12,000,000 

4th year-equal finance act 59,300,000
TEACHER EMPLOYER CONTRIBUTIONS 

ADDITIONAL FUNDS

RETIREE BENEFITS 
INCREASE IN HEALTH INSURANCE 

DEBT SERVICE ADDITIONAL 
INTERMEDIATE COURT OF APPEALS 

TOTAL
BALANCE

29,260,000
6,885,000
3,300,000

16,922,480
1,140,969

143,133,254
(5,158,961)

III. OPTIONAL EXPENDITURES

CONSIDERATION FOR STATE EMPLOYEES- 
GENERAL BASE PAY 7% INCREASE 
INCLUDING CONTRIBUTIONS, CLASSIFIED, 
UNCLASSIFIED; AGENCY HEADS 46,203,178

81-82 classified/unclassified increment 
3.5% ON 6/12THS PAYOUT AVERAGE,

INCLUDES CONTRIBUTIONS 12,338,670

TOTAL STATE EMPLOYEES BENEFITS 
BALANCE CUMULATIVE

58,541,848
(63,700,809)

IV. SUPPLEMENTAL APPROPRIATIONS RECURRING 
FROM PART I AND III 29,103,400

ESTIMATED TOTAL EXPENDITURES 

ESTIMATED BALANCE

230,778,502

(92,804,209)



E D G A R  A V A U G H N  JR C P A  
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TO:

FROM

S T A T E  O F  S O U T H  C A R O L IN A

O F F IC E  O F  TH E  S T A T E  A U D IT O R  
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C O L U M B IA  
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See A ttachm ent

E dgar A

MEMORANDUM

Vaughn

J-JL ? 2 13SP

E X H I B I T
JUL 2 5 1980 no.. 6 

STATE BUDGET & CONTROL BOARQ,

J u ly  22, 1980

SUBJECT: J u ly  25th  S tudy  S e s s io n  a t  Wampee

A rrangem en ts have been  made f o r  th o s e  who have in d ic a te d  they  
w i l l  a r r i v e  on th e  a f te r n o o n  o r  ev en in g  o f  J u ly  24 th  a t  Wampee.
D inner w i l l  be s e rv e d  t h a t  e v en in g  a t  a p p ro x im a te ly  7 :3 0  p.m .
B re a k fa s t  th e  n ex t m orning  w i l l  be a t  8 :0 0  a .m . w ith  th e  m ee tin g  
sc h ed u le d  to  b eg in  a t  8 :4 5 . A few a d d i t io n a l  s t a f f  w i l l  be jo in in g  
us on th e  m orning o f  J u ly  2 5 th . I f  t h e i r  name i s  not on th e  a t ta c h e d  
l i s t  and th e y  a re  in  you r o f f i c e ,  p le a s e  a d v is e  them o f  t h i s  s c h e d u le .

Should  you have any q u e s t io n s ,  p le a s e  do n o t h e s i t a t e  to  c o n ta c t  
ou r o f f i c e .

EAV/dd

A ttachm ent

c c :  C a th y  G a r e tv

T t l t f t t O N t t  . AW EA C O D E  8 0 3  >

A D M IN IS T R A T IO N
7 S 9 -3 IO C

B U D G E T  C IV IS 'O N  
7 9 8 - 7 4 1 9

A U D IT IN G  D IV IS IO N
718-84OA

G R A N T S  A N D  C O N T R A C T S  
7 9 8 - 7 7 0 7

E N G IN E E R IN G
7 98 -38 87



LIST OF ATTENDEES 

BUDGET AND CONTROL BOARD 

JULY 25, 1980

BOARD MEMBERS

1. G overnor R ile y
2. E a r l  M o rris
3. G rady P a t te r s o n
4 . Tom Mangum
5. Rem bert D ennis

GOVERNOR’S STAFF

6. Don H inson
7. K i t ty  C la rk
8. B i l l  P r in c e

-----S teve Hooks - tw ar  woe a f r te wd)

WAYS AND MEANS STAFF

10. Bob Toomey
11. B e v e rly  B eckw ith
12. Van H eg le r
13. Nancy S to n e-C o llu m

FINANCE COMMITTEE STAFF

14. B i l l  J o rd a n

EXECUTIVE DIRECTOR'S OFFICE

15. B i l l  Putnam
16. B i l l  M cInnis

AUDITOR'S STAFF

17. Ed Vaughn
18. J e s s e  C o les
19. P re s to n  C a n t r e l l
20. G eorge O l iv e r
21. Sam G risw o ld
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S T A T E  O F  S O U T H  C A R O L IN A

O F F IC E  O F  T H E  S T A T E  A U D IT O R  

P  O . BO X 1 1 3 3 3

E D G A R  A. V A U G H N . JR  . C P A  C O L U M B IA

S T A T E  A U D IT O R  29211

J u ly  3, 1980

The H o n o rab le  R ich a rd  W. R ile y  
G overnor
O f f ic e  o f  th e  G overnor 
S t a te  House
C olum bia , S o u th  C a r o l in a  29201

Dear G overno r R ile y :

P u r s u a n t  to  th e  p o l l  ta k e n  o f  th e  Board c o n c e rn in g  th e  p roposed  
s c h e d u le  f o r  th e  B o a rd ’s re v ie w  o f agency  p la n s /b u d g e t  r e q u e s t s ,  th e  
s t a f f  h a s  r e v i s e d  th e  s c h e d u le  a s  i s  r e f l e c t e d  in  th e  a t ta c h m e n t .  The 
h e a r in g s ,  w hich have been  s c h e d u le d  to  b e g in  A ugust 18, 1980, w i l l  be 
h e ld  in  th e  ABC H e a rin g  Room in  th e  E dgar Brown B u i ld in g . A s tu d y  
s e s s io n  has  been sc h e d u le d  f o r  J u ly  25 , 1980. We s h a l l  c o n ta c t  you 
in  th e  n e a r  f u tu r e  c o n c e rn in g  a rra n g e m e n ts  and th e  l o c a t io n  o f t h i s  
m e e tin g . A d e t a i l e d  agenda  w i l l  be d e v e lo p e d  f o r  each  day  o f h e a r in g s  
based  on Board d i r e c t i o n s  o r i g i n a t i n g  in  th e  J u ly  25 m ee tin g  and i s s u e s  
o f  s ig n i f i c a n c e  r a i s e d  by th e  a g e n c ie s  in  t h e i r  p la n s .

S hou ld  you have any  q u e s t io n s ,  p le a s e  c o n ta c t  u s .

Yours t r u l y ,

Edgar A. V aughn, J r .  
S t a te  A u d ito r

EAVj r : j  pw

TE LEPHO NES (A R EA  CODE UO3 I

A D M IN IS T R A T IO N
799-3109

B U D G E T  D IV IS IO N  
790-7419

A U D IT IN G  D IV IS IO N  
7 98 -94 09

G R A N T S  A N D  C O N T R A C T S  
7 9 6 -77 07

E N G IN E E R IN G
799-29 97
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OUTLINE AGENDA 
BUDGET AND CONTROL BOARD 

PLAN/BUDGET REQUEST REVIEW PROCESS

J u ly  7-24

S ta f f  P repa ra tion  and A n a lys is  o f Agency Plans/Budget Requests

J u ly  25 (F r id a y )

Study Session. Board and s t a f f  rev iew  issues o f  s ig n if ic a n c e  
concern ing the budget rev iew  process and s p e c if ic  items o f concern. 
S ta f f  rece ives in s t r u c t io n  from Board. Covers background and d e ta il 
o f  the m ajor items l is te d  below. Loca tion  o f meeting to  be determ ined.

August 18, p.m. (Monday)

Formal opening o f the Review Process-Overview Session-ABC Hearing Room

1. Opening Statement - Governor R ile y
2. Background review  o f the new process - S lid e /ta p e  p re s e n ta tio n ,

s ta f f  comments
3. Review o f the S ta te 's  f in a n c ia l ou tlo ok

a. Economic fo re c a s t and p ro je c t io n  o f revenues & Board o f
Economic A dv isors

b. Expend itu re  L im ita t io n  p ro v is io n s  - Research & S ta t is t ic a l
Services

4. Review o f  Procedural Issues - S ta f f
a. New p o s it io n s
b. F e d e ra l/S ta te  fund ing  s h i f t s
c. P r io r i t y  rea l 1oca tio ns
d. R ecurring expend itu res  in  the Supplemental
e. Others

5. Federal Funds O utlook
a. P ro jec ted  la p s e s /re d u c tio n s
b. Revenue sharing
c. Changing m atching requirem ents
d. In d ire c t  costs

6. Review o f  S ta tew ide Budget issues and m ajor expend itu re  area - S ta f f
a. Personal S e rv ice  s a la ry  increm ents
b. O ther employee b e n e fits
c. Department o f Education
d. Department o f S ocia l Serv ices
e. Aid to S u bd iv is io ns
f .  H igher Education
g. Mental H ealth
h. Debt S erv ice
i .  Technica l Education
j .  Mental R e ta rda tion
k. Department o f H ealth  & Environm ental C ontro l
l .  Department o f  C o rre c tio n s
m. Clemson P u b lic  S erv ice

1- „
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August 19, a.m. & p.m. (Tuesday)

Agency hearings - education agencies

August 20, a.m. & p.m. (Wednesday)

Agency hearings - so c ia l r e h a b i l i ta t io n  agencies, c o rre c tio n a l agencies 

August 21, a.m. (Thursday)

Agency hearings -  hea lth  agencies 

August 25, p.m. (Monday)

Agency hearings - n a tu ra l resource agencies 

August 26, a.m. & p.m. (Tuesday)

Agency hearings - re g u la to ry , o th e r agencies 

August 27, a.m. & p.m. (Wednesday)

Completion o f hea rings , Board work session 

August 28, a.m. (Thursday)

Continued Board work session ( i f  needed)

September 2 (Tuesday)

Board f in a l iz a t io n  o f  program a llo c a tio n s

NOTE ON HEARING PROCEDURE:

Budget and Contro l Board w i l l  be provided w ith  1-2 page s t a f f  summary o f the 
agency p lan /budget request and a tte ndan t issues and questions re q u ir in g  c la r i f i c a t io n .  
Agencies w i l l  be grouped by m ajor fu n c t io n a l area. Agencies which the Board requests 
to hear w i l l  be scheduled f i r s t .  Agencies which are no t requested by the Board to 
appear but which request to  be heard w i l l  a lso  be scheduled i f  a p p ro p ria te . S tru c tu re  
o f hearings as fo llo w s :

1. S ta f f  sunmary and o r ie n ta t io n  o f m ajor issues conta ined in  each fu n c tio n a l 
group ing p r io r  to  hearing agencies in  th a t group.

2. Agency P resen ta tion
a. 1/3 o f tim e a llo c a te d  to  the agency to  be used by the agency fo r

whatever background statem ent o r b r ie f in g  i t  may choose.

b. 1/3 o f tim e to  be used by agency to  s p e c i f ic a l ly  respond to the
issues ra ised  in  the agency p lan /budget reques t. These would 
be communicated to  the agency in  advance.

c. 1/3 o f tim e to  be used by agency to  respond to  qu e s tio n s , comments,
general d iscuss ion  and c la r i f i c a t io n .

v. i .4
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E X H I B I T

JUL 2 5 1980 no. 6

STATE BUDGET & CONTROL BOARD

J u ly  3, 1980

MEMORANDUM

TO:

FROM:

«M r. W illia m  T . Putnam  
M r. D onald R. H inson  
M r. W illia m  P r in c e  
Ms. K a th e r in e  C la rk e  
M r. R o b e rt C . Toomey 
M r. B i l l  J o rd a n  
D r. J .  Sam uel G risw o ld  
M r. G eorge O l iv e r  
M r. P re s to n  C a n t r e l l

J e s s e  A. C o le s ,  J r .  
D eputy S t a t e  A u d ito r

A tta c h e d  f o r  your in fo r m a t io n  i s  a copy o f  th e  l e t t e r  and 
s c h e d u le  M r. Vaughn s e n t  to  each  B oard Member c o n c e rn in g  
th e  P la n n in g /B u d g e t H e a r in g s .

JAC: bd

E n c lo s u re s

«_ 3
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