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- Effective delivery of social
services is a critical compon-
ent in the equation for a suc-
cessful public housing pro-
' gram, according to the chief
of the Columbia Housing Au-
thority (CHA).

Authority Administrator
William R. Ballou told Rich-
land Sertomans today the mis-
sion of housing officials has
been and still is providing
“temporary, safe, decent and
sanitary housing for those fel-
low citizens of ours who are
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incapable of providing it for
themselves.”’

But he said the “temporary’’
aspect is the one that must be
emphasized in current plan-
ning for housing projects.

“We don’t put people in pub-
lic housing and leave them
there for the rest of their
lives,” Ballou said in explaining
a philosophy that CHA offi-
cials have been emphasizing
over the last few months.

He said that as public hous-
ing evolved from the 1930s on,
the temporary. aspect of the
idea was ‘‘eclipsed by the ur-
gent need to provide brick and
mortar housing.”
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He said the result has been
“high density, barracks-like
structures in which hundreds
of families were located.” -

Consequently the taxpayer
has had to foot the bill while
low.income citizens have been
born into, grown up and died
in public housing and in the
“poverty cycle,” Ballou said.

Ballou said the old system
of providing brick and mortar
public housing has not worked
and that a new equation for
approaching the problem has
been devised: brick and mor-
tar plus effective delivery of
social services equals upward
mobility out of public housing.

From the brick and mortar
standpoint, Ballou said author-
ities need to get away from
massive, high density bar-
racks-like structures. They
should consider that perhaps
their housing units should be
dispersed throughout the com-
munity with ‘“‘much, much
smaller densities’’ and in build-
ings ‘‘aesthetically compata-
ble” with the neighborhoods in
which they are located.

“I’'m not talking about put-
ting low income homes in very
high income neighborhoods —
not at all,” Ballou said, “but
I'm also not talking about put-

ting low income homes in very
low income neighborhoods.

“It seems to me there is a
happy medium — there is a

balance that can be attained.”

He pointed out as examples
the authority’s assurances that
it will not locate more than 30
units on one site; its recent
purchase of 75 ‘235" program
houses for use as public hous-
ing units; andits determination
to buy more of the ‘‘235” hous-
es.
He presented the social ser-
vices aspect as the one that
must be employed to motivate
able-bodied residents of public
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housing communities.

The needed social services
include basic education, voca-
tional training, nutrition, med-
ical care, job opportunities,
job assistance, child care and
child nutrition — services al-
ready in existence.

He said he believes the ob-
stacles to “‘effective delivery”
of those services to public
housing citizens include bu-

_reaucracy and bureaucrats.

Some ‘‘more effective rules”
to govern delivery of services
are needed to provide incen-
tives for upward mobility out
of public housing, he said.



