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I¥%. POLICY AND PROCEDUBES ZOMCERMNING @

T PROCRAMS
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1. Yor the purposes of this Saction, "Hew Frogra=s" shall be defined as:

. OEferings. at any campus or other locabion leading to the

establishment of any degree level, in any fiald, not previously

offered; including but not limitad to diplomas and cercificates;
and associlate, bacsalasrcate, professional, masters, or doctoral
QQgrues. D?ﬁlmma or.certificate prozrams st tnuhnical.cnllﬁges
or gducatinn centers whiﬁh nnrmal%y reﬁ;irﬂ less than oné.year‘s

full time study to complate are exenpted.

~b. Offerings at any campus or other locatioan, at any degres lewval,

leading Co the establishmene of a naw.majar, or & naw opltion,
spacialization E: concantration within 2 currently authorized fizld,
whare any such major, nptiunl Speciaiizatinn or non;untru:inn is to
be publicized in dAny manner.

Ot .Cfeatiﬂj at any eampus or other location of any Center, Bursan,

Instituce, or any other hudgetary urlad:inistfntivu unit (execopt 2

an academic department, schoel or college), for the purposes of

carrying cutb research, public service activities, or 1ﬁstruction,
or any combination of the ahove.
2. The Commission doss nob require approval of the creation of new

5, sclools or colleges within existing institutiens,

acadenic departa
unless such sdministrative change has proscas implications, but
requests institulions to notify the Commissiocs promptly of such changas

as may be effacted.

172 in objectives, purposes,

L

Changes of program titles, without any chs
or curricula, normally are nol to be vegavded as new prograns, but

such contemplated changes shall be discussad with the Commission staif




" Delation of

institution has previously filed
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prior to iaplemcuntation and the (- 50l be nobified

Promptly in wriging as such chang 15 may be effacred.
£ any program, or of any acadesmic sciool, department or
college, doss notb reguive prior Commissicn epproval, but promot
notification of such changes shall be madea to the Commission stafe

in writins,

Ho proposed new program may be publicized in the catzlop of any insei-

tutlon or in any other written material, prior to asproval of the

Progran by the Commission.
The Committee on Academie Program Developzent will establish and

maintain procadures’ designed to izplement this policy.

PROCEDURES
It is essential for Commission staff to have the opportunity to
consulé with su institucion early in its consideration and planning

of new programs. This is particularly important in determining

whether new activicies proposed may, or =ay oot, require Commission

fﬂpprnv&l; and in assisting institutional staff in drafting proposals

aeceptable for cousideration by the Commission.
Ho formal proposals may be considered by the Committes unless the

v Letter of Intent briefly

s}

describing the praogram. & Letter of lntant? which iﬂ_nnt binding

on the part of tie institution, may be submitbed at aiy tima but

not later than 90 days priox to submission af a iérmal Progtam
proposal,  Exceptioas to this requivement a2y ba made in justifiasle

emergencies, by the Comnittee on Academic Program Development.

The purpase of a Letter of Tntent is to give advance notice to the

Commission staff, aml to the Committea on Aeademic Program Devalopment,

of an institurion’s intent, at ths time of writing, to proposa a pew
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ﬂrograu; .Suuh Lﬂtcn:s are pnot brading in chz sense Cuat subsequent
investigation on the part of the insticutbion @ay result in a ch;nge
(e.g., in Prﬂpéﬂﬁﬂ starting dabe) or cven EancEllutiDﬂ of such plans.
Such Ietters are also ot binding in tha scuss that ackaowledzemeat
of -racaipt doos nob constituete implied approval of the subsequent
roposal on elther the part of Lhu Cummigsiun staff, or of the
Committes. Each Letter of Intent should be addressed only to one
tEn;ﬂtiv&ly praposed ptu**-— -
Lettsrs of Inteat shnu1¢ be forwarded to the Executive Divector of
the Cﬂﬁﬂl saion. A Letter of Inteant should be limited to one paée, : .
It should describe the proposed program briefly but claarlﬁ, siving
th; title and a uhart'descrigciaﬂ af the purposs of th; proposed

program, with an explanation of its relevance to the vole and scopa

of the proposing imstiturion, and the proposed implementation data.

Sinca such Lebtters are not bi,ﬂigﬁ, they may be submitted to Che
Comnmission p;Lnt Lo ;inal in:ernél appro fals n:;c& may be necessary

at tha proposing institution. : g

" The CDEﬂiésinqls standing Committee on Academic frgg;am Developmeat - - -

is responsible for, among other things, reviewing new programs from Che

pdatlons as to

various institutions, and for making its Taca
each such proposal to the Comndssion for finmel action. Tha

Committee will consider program proposals at guarterly meatings,

tu:bu held regulaply during the first month uf each quarter, i.e.,
July, October, January and April.’ Exceptions to thiz procedure

may be made. by cthe Committea, in the ch§3 of justified emergencies.

The Caﬂ“ltreg o Lthe Comnission, may seek advice and comment congarning
any proposed program from disinterested parties, such as consuliants

or advisory.graups, as the Compittes may consider appropriate. In

addicion, there is established, advisory to the Committee, an Advisooy
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Conzittes on Academic Programs, t3 consist of che following pErions

ex officio:

(1} a member of the Commission staff, designated by the

Executive Director, whe shall serve as Chairman;
(2) cthe chief acadenic pfficer of each of the sta:Ensuppart;d'
. ;i . colleges and universities. (the chief academic officer at
the Universicy of Sowuth Carelina shall represent oot ool
_the main campus but all of :hﬁ Universicy's Branches); and
(3 ‘the Director of the Division of Educational Services of the
_.State Bpard Eer Techailcal and Comprehensive Educncinn;

Program proposals will be yeferred by the Cosmission staff tao this
Advisory Comgibtee for adviee and comment, except for thoss proposals
review of which is requived by the CHE's Health Bducation aAuthoricy
or by the Advisory Committes on Graduate Teacher Education. Mo vops
shall be recordad in Advisory Committee meetings since ibs pPUrposs

is advisory cnly. The Advisory Committes will meet on the call of itg
Chairman. A majority of the mewbers of the Advisory Commititase wiil
constitute & quorum at any meebing.

E,. The Committee, in consideripng proposzals aub;ittcd by aﬁ instituetlon,
._wili-invite the'chiéf academic officer of that institution, or his
designee, to appear before it in order to respond Lo any qu&utinn;
“the Committee or stalf msy have concerning the proposal. Weotice éE
such dnvitation will be made te the chilefl academic officer by the

staff. The staff will prepare for the Commictes, with a copy fo the

chizf academic officer of the iasvitutdon, in advance of its meatings

proposals which arve to be

Lail

a written analysis and evaluation o
:ﬂnEidered..

7. The chairman of the Commitiee, or his dﬁsiguﬁ&, shall submitp Committee
findings, and recommendations, to the Commission at the appropriate

timz on each proposal submitted. Tt will continoe to be the prerogative

af the presidents of insctitutions submitting, ov otharwise affected by.




10.

1l.

proposals te attend Commission mietings at which such proposals are

being considared.

Fresidenl may speak oa such progra=ms.

The Executive Director shall notify the chief exccutive officer

the instituCion of system promptly regarding any formal

Commigsion may taks on proposals.

An institution wishing to appeal acy formal
: BT ¥

the Commission may do so, provided = writtenm notice of appeal

satating the reason(s) therefor iz submitted

by the President pr chief exncutjve afficer of the 1n5;itutinn

action on programs by

within 30 days after receipt of fnrmal taticc of the Commissiga's

aciilon.

. shall undertaks zny futthur stuiy or swch other action aa miy'{

appear to it to be EP;rﬂpriatc under tha circumstancss.

Proposals for new programs must be submitted in 30 copies.

They

should be addressed to the Exscutive Director of che Commission,

and transmitted with

a cover letter signed by the chizf executive

If invited to do so by the presiding offlcer, any

action the

to tha Execurive Directer

All such h,gedla w*ll ba raf ferred to the Committes which

officer of the Institution or systen. FProposals from institutions
under the asgis of the State Board for Technical Education shall
be processed through and have the Ejprﬂvﬂl of the SETCE prior to
submission to the CHE.

pre

i

Proposals ahnu1d promjdL at least bﬁ, folle

(2}

3
(4l

sificatio

wing . infomation,

sented in this format:

Academic zrea or field of study; scadenic or budgetary

unit{s) involved. .

DisiguatiUJ,.ty?a and.level of degree or cercifi
rertineat.

Yroposed dace of icplenantatia:.

Sugpested coding of program im USOE Taxonomy of

Instructional Prngraua in Higher Education.
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B.

Justificatioes

A1}

(23

e

» Curriculum

)

(2

(1

(&)

‘eonsisteat with the roles znd scope of the Institution, and

- should not be limired to li prac*;.s with4 the ErdLLr

The provisicn of & szmple curzieulunm For all unde:graduh:u

‘either core or regquired courses oc-both.

The furnishing of cac=1ug—;jne descriptions of any new

~licensed or cercified by any state, repional or naticonal
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A description of th purposas and objzctives of the prograz.

4 description of the way in which the proposed program is

of tha relationship of tha propesed program be existing
programs withip the institution.

4 discussion of similesrities or diffarances betwean Lhc

prapesed program zad those with like ohjactivaﬁ offered at

other institutions.  For sraduzte programs, the ﬂlscuasinn LR S

A sumnary of anticipated employment opportunities far_%

graduatLa, or of dcma:d for se&viqcu, of the PIOSILL}-W

_cnt._EEELbln and puﬂshh1e ﬂud nuvg:ing

2 reasonzhle period in the future. e : s S

~programs znd for thess graduate progrzms which will urilize

coursas which it m=y be nscessaty to add to the institution's

catalog within at least the first thres years of operaticn o

=

the proposad program.

If the proposad prograﬁ is subJF t to ata, reginnal ar
national prograsm accredita t*qi, the 1de;t1f1cat10n af the
apency -involved, a probable timetable for full appraval, and
a brizf explanation of the accgediLLun PLOCESS, P

If gradustes of the proposed program are on éﬁuuLd be

ency, & brief description of this process, includine a ;
¥ £l
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SumRary of the raguiramenre For such licensyra 0L cerciff-
'catiu:_a:d a0 aéplaua:iﬂa 0% Zzaturag af proposad Programs
which Will azszise Studentz in Eeatins rhoss Fequiremenpg,
D. Students ;
(1) The idEutificatiun of thz studang Popelation tg he sarvad,
or tha Pool{a) from which brospectiva applicants ara
Sxpactad to he drava, including zp @xplanzrion of tha basis,

and sources, of 2ll assimptions.

() Bazeription af earollmany forecasts, by means of & Table

showing the ca&iaacud_e:rullueut, by level, for at leaar
the firsr thres ¥ears of oparation, This Table shoulg =

E_ time Qquivalﬂ:t.:ﬂt;guric5+ " For all thres categ?riés; the
figures in rha Taple shoeld indicata whethar and g yh;:
Extéat these Students, by ¥earw, are expacted o bha ne*

.ﬂnrqlLEas'a:t:acteﬁ to the institurion hy.virtuc.$f cge
pProzram, .Tﬁa raticﬁala for ajl estinates mqgt hé explained .

: E. Fa.n:ulti ; i : ; 7
: {1) The Provision af 4 Table shé:icg, for_at least thé‘first.
':thrca Jears, tha ounbars gf facﬁlty and admini;tra:nr; hf
ramk to be veilizad ia the progrem. .Hew faculey Faguired
amd cu:rently—auplnﬁed facnlty (or :dministratnraj Are g
be enumarated separately in this Table, The numbers 4ip the
Table should be given in fall-time equivalenrs and the
institurional definirion of Ehct term ciced,
{2) In the case of currently-azployad faculey fop adaiuistra:o:s},
a1 explanation in datail of how the Propased change ip
assignoent is to he docobplished and of whather or oot such

chanzes may Tequire the emplaoyment of addirtional people

show aatinatad earollinene by headccunﬁ, fulletims and full—-- ;oL

.

5
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S

(3

Lo assume ths current dufies of thasa,

=

& RLathe1t of the zcalealc quzlifications of Prazent
faculty as they ralate :u.the Proposed program, and a.
dasé:iptiqulaf tha acgiamic qualificationz pf A0 aew
Faculty being requested as a result of the proposed

program,

Physical Plant znd Egquisment
_—ih____h_____“_____A_____ﬂ.

(1)

_L;brérg Resources - it P AN ”:.. %
L LY

{23

‘. =ny foresseahla ga:idd or 1f ulhst=ntidl mJJ‘I"Lutiﬂu

aeadad fnr Lt Teunt the first thres years. XNormal -

An explanatica of whaother or to whae extent the Existing

. physical plant will be adequa:a to provide snace Ear the

Program,. for at least tha fivst thraa years. If addi—

" biooal thElCul plant reguivenantg will ba induced, for

i of enisting facilicies Wil1 bc rzeu¢rad "plaxn hcw t“eaa-

are to be financed,

The ident ficthuu of major equipmsat items which may ba

S

acguisitions of commonl y=used itans for instruecetion anJ

research ‘may be excluded.

A cozmparison of the institurien's current holdings 4n the

th a2 standapd guidelins apnroariata ta

= E

e

sebject fisld w
the program proposad,
A quantitative estinmate of the additional haldings, if

any, neadad to meat tha guidalipa, génd an explanation pf

how these additions will ba mzde over the first three ¥earg

{i.e.. by "normal" or "apociall acou1slthn Programs).

oria of Evaluatiqq

suzgestions of criteria by which the JISL?[ULlﬂﬂ believes

the perfommance of rha frogram should be judgad, and the

)

f1f
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tice frams vhich shonld 2p2ly o 2oy such proposed rovian,

I. Estimated Add{tiu:al Cost

{1} The prepararion of a Table showiag tha estinatad additipnal

or incremsatal cost to the dnstitution if cha program is

implezanced as proposed. This Table should bz in the
following form, suitably aitered by civcemstzaces of tha

Propasal:

Estimated Additional Cos:s

B Zdrst Year = Second Year " Third Year 5
(2) Salaries | .. : U Ty S ;

. Administrators
{Ha.)

Faéultf -
© 7 (Ha.) : T i

“Clarfesl = - .- L e, o e R o
- (Ha.). s :
Orher ; . SRR I
(Mo.) ' TR TR Nk i LR

(b) Eguipment and Supnlies ke L ) AT

{2} Izavel, Telephone, etc.

{4} Library

(=) Physical Flant and
Hajar Euuipmgﬂg

(£) Other (specify)

(£) Totsl

(2) An explanation of any financial supoport which is in hand ar

reasanably anticipated from a0y source for the first thraes

[}

¥ears, other than state aporopriations er student fags,




Tnstitutional Approval

Citation of ths names, and daztes, of approval of the program
by internal institutionsal commitizss or councils and by the

institutional goveraing board whare applicebls; Cogecher with

praovisions or stipulations wnich have not been accormodated.
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