From: Webster, Randy <websterr@horrycounty.org>

Sent: Wednesday, October 5, 2016 12:04 PM

To: Bell, Marla; Margaret Ariail; Margaret Walton; Margaret Walton; Marilyn Hatley;
Marion Moore; Hendrix, Mark L.; Lazarus, Mark; Lazarus, Mark; Mark Woodward;
Marty McDonald; Matt McGuire; Matthew Maxwell; Matthew Tumbleson; Gruber,
Melanie; Melanie Hucks; Michael Caropolo; Frazier, Michael; Michael Hind; Michael
Russell; Michael Windes; Micki Fellner; Mike Bessant; Mike Mahaney; Mike Morgan;
Mike Ney; Mike Norket; Mike Ryhal; Mike Ryhal; Mindy Taylor; Nancy Farmer;
VanVoorhis, Nicole; Nicole Van Voorhis; Haley, Nikki; Norman Knight; Jonasson, Olaf;
Otto Jansky; Hill, Pam; Pam Lampley; Hartley, Pat; Patrick Dowling; O'Leary, Patrick;
Owens, Patrick; Paul Partin; Prince, Paul; Penelope Hinson; DeGruccio, Peter M.; Phil
Clayton; Phillip Brown; Le Hendrick; Thompson, Phillip; Phillip Wolfe; Prentice Williams;
R.D. Trevathan; Ralph Campo; Haldi, Randy; Webster, Randy; Norton, Ranessa; Ray
Cleary; Ray Cleary ; Ray Fontaine; Schimsa, Rebecca; Stanley, Rebecca (HR); Reed
Cooper; Reginald Gosnell; Mincey, Rendel; Hardwick, Renee; Retha Pierce; Rhonda
Snowden; Gerrald, Richard; Richard Green; Staggs, Richard; Rick Davis; Rick Maxey;
Rick Shelley; Edge, Robert; Kegler, Robert; Robert Rudelitch; Robert Rudelitch; Robert
Woods; Herndon, Rodney; Rodney Keziah; Ronald Andrews; Ronnie Sabb; Rory Avant;
Roxanne Bethea; Betcher, Ryan

Subject: Hurricane Mathew update 4 Oct 5

Good Day All

Horry County is at OPCON 3 with full activation of the EOC in response to the potential threat from Hurricane
Mathew. Based upon the direction from the Governor, Horry County is preparing for a possible evacuation for
Zone A at 7 AM in the morning. Resources are moving into the county to support that evacuation at this

time. Lane reversals will NOT be used unless there is a last minute reason to do so. If there is an evacuation,
all of the Red Cross hurricane evacuation shelters will open at the time the evacuation starts. The shelter list
can be found on emd.horrycounty.org. The EOC will be staffed over night as well. The phone bank is in
operation as well so you can direct folks to contact us if they have questions. The number to call for
information at the EOC is 843-915-5150.

The latest NHC forecast tack below has a significant bend to the right as Mathew approaches SC. This is an
interesting shift which has been showing up on one of the models. |1 am very hopeful that this trend will
continue. We still have 3 more NHC forecast packages to look at before 7 AM so we will see.

Operational Issues:

EOC activated but with the change in potential evacuation time until in the morning, we have reduced our
operational staffing so not to burn everyone out. At this point, the EOC will still be staffed over night to be

ready for the 7 AM evacuation order. We will be back at full staff by 6 AM.

If you have any questions, please let me know.



MNote: The cone contains the probable path of the storm center but does not show

the size of the storm. Hazardous conditions can occur outside of the cone.

Randall S. Webster | Director
Horry County Government
Emergency Management

2560 Main Street, Suite 4, Conway,
South Carolina 29526

el 843-915-5150 | Fax 843-915-
6150 | Mobile 843-997-8411 |
websterr@horrycounty.org
www.horrycounty.org

Hurricane Matthew Current Information: @& Forecast Positions:

Wednesdey October 5, 2016 Center Location 21.8 N 75.2 W @ Tropical Cyclone (O Post-Tropical

11 AM EDT Advisory 30 Max Sustained Wind 120 mph Sustained Winds: D <39 mph

NWS National Hurricane Center Movement NV at 12 mph S 39-73 mph H 74-110 mph M = 110mph

Potential Track Area: Watches: Warnings: All e-mail correspondence to and
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from this address may be subject to
public disclosure under the South Carolina Freedom of Information Act (FOIA). This correspondence is
intended exclusively for the individual or entity to which it is addressed and may contain information that is
proprietary, privileged, confidential or otherwise legally exempt from disclosure



