10/18/2015 1:45:57 PM
Re: State Disaster Recovery Coordinator

The EMD/FEMA briefing is at 10:30.
Sent from my iPhone

> On Oct 18, 2015, at 1:24 PM, Patel, Swati <SwatiPatel@gov.sc.gov> wrote:

>

> Tomorrow we are announcing Shwedo as the SDRC. Becca and | have arranged a briefing
tomorrow at our office for Shwedo from FEMA and EMD in the position. Holly and Josh - you can
come too to help us answer the questions below.

>

> We need help on the following issues which | believe Becca has talked to Holly about and I've
touched on with Josh:

>

> (1) an Executive Order to appoint Shwedo and set out his role and responsibilities. Becca is
working on this.

>

> (2) how to deal with the personnel issues for Shwedo as DMV head. He should leave that position
temporarily (1 year possibly). Do we need to appoint new DMV head or have an acting head? |
believe Shwedo wants to make is #2 the acting head. Holly -please advise.

>

> (3) how to pay Shwedo for the new position. He will need to hire his team. How do we pay for
them? At this time, we don't expect him to need to hire very many people - maybe just 2. But his team
will likely grow. Could we borrow employees from over agencies? Josh - please advise.

>

> Shwedo will report directly to the Gov. FEMA and EMD will be his partners in the recovery effort.
>

> Becca - am | missing anything?

>

> We'll need to get answers to these questions tomorrow please.

>

> Thanks!

> Swati

>

> Sent from my iPhone


mailto:Patel,%20Swati%20%3CSwatiPatel@gov.sc.gov%3E
mailto:JoshBaker@gov.sc.gov
mailto:HollyPisarik@gov.sc.gov
mailto:RebeccaSchimsa@gov.sc.gov

