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SC NFP PFS Weekly E-mail (4/15/14)

All,

Please find a summary of the work streams and decision points that need to be advanced this week and a summary of the
major discussion points from the last week. Please feel free to add anything we may have missed.

Action Items: Week of April 14th
e Data Request: Continue to move forward in securing SC baseline data (lead: State)
e Operations Plan: On 4/15 Program Design call, SC/NSO/SF to discuss options for targeting a) at-risk mothers for
NFP services; b) geographies for expanding NFP based on the State's clarification of project goals (see summary
section below) (lead: Program Design working group)
o clarify shared priorities and possible operational paths forward.
e Work Plan: Build-out Update timeline and work plan without (lead: Social Finance)

Summary of Activities: Week of April 7th
e Overarching Goal Clarification: SC indicated that their overarching goals include: expanding NFP services

statewide and refining risk/needs assessment criteria to target the highest risk mothers — definition to be
determined.

e Payment Metrics: Currently considering birth spacing, preterm births, and hospitalizations as payment outcome
metrics. SC made a request for data related to these potential payment metrics and hopes to receive data soon.
SC adding LARC utilization data to this request.

« Non-Payment Metrics: Group decided to table the identification and baseline analyses

on potential non-payment metrics until making more progress on selecting and analyzing
potential payment metrics.

Best,
Nirav
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