6/18/2013 12:10:26 PM
RE: Leibman Agenda

Great, thanks both.
Could you also confirm the location of the meeting and the attendees for the sessions?

I'll check with Jeff to see if he has any additional suggestions but it looks pretty good already. Let me
know if there are any changes once Tony has made his comments, and I'll send an updated version
round along with everyone's contact details etc.

All the best,
Alina

From: John Supra [mailto:SUPRA@scdhhs.gov]
Sent: Tuesday, June 18, 2013 12:04 PM

To: Soura, Christian

Cc: Sellman, Alina

Subject: Re: Leibman Agenda

Don't mind at all... I'll also take that to mean that agenda works from your perspective and I'll put it in
front of Tony today too.

If there are other topics Jeff thinks we should cover please let us know.
john

On Jun 18, 2013, at 11:44 AM, "Soura, Christian" <ChristianSoura@gov.sc.gov>
wrote:

> | don't think John will mind me skipping a step here, since you asked. He and | met yesterday to
discuss this...Tony still has to take a look and may have comments/changes, but the draft below is
where we think things stand as of now. Thanks.

>

> CLS

>

>

> Christian L. Soura

> Deputy Chief of Staff

>

> (803) 543-0792

> ChristianSoura@gov.sc.gov
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> From: John Supra [mailto:SUPRA@scdhhs.gov]

> Sent: Tuesday, June 18, 2013 4:36 AM

> To: Soura, Christian

> Subject: Leibman Agenda

>

>

> Christian,

>

> To follow-up our call the agenda for Thursday and at this time all planned/scheduled for at DHHS.
Let me know your thoughts and I'll put it in front of Tony today as well.

>

> 8:30-9:30 - Introductions, roles, program overview, year-long approach, program goals

> - Tony Keck, Christian Soura, John Supra

>

> 9:30-11:30 - Review of Current Status

> - History of NFP in SC, current program and selection as a methodology

> - Discussion of the modeling and financial return approach for SIB/NFP

> - ICS involvement in NFP and current SIB efforts (review of current materials)

> - Discussion of SIB process, review of current activities in other states

> - Discussion of SIB procurement options and relation to state procurement

>

> 11:30-12:30 - Break/lunch

>

> 12:30-2:00 - Develop Year Plan for SC SIB

> - Details of the year-long plan for SC

> - Assignment of key tasks, deliverables and schedule

>

> 2:00-3:00 - Break (hold for any other meetings)

>

> 3:00-4:00 - Meeting with DSS (Lillian) and DHEC (Jamie)

>

>

> Confidentiality Note

>

>

> This message is intended for the use of the person or entity to which it is addressed and may
contain information, including health information, that is privileged, confidential, and the disclosure of
which is governed by applicable law. If the reader of this message is not the intended recipient, or the
employee or agent responsible to deliver it to the intended recipient, you are hereby notified that any
dissemination, distribution or copying of this information is STRICTLY PROHIBITED.

>

> |f you have received this in error, please notify us immediately and destroy the related message.
>

>
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