From: Haley, Nikki

Sent: Friday, May 9, 2014 11:23 AM
To: Pitts, Ted
Subject: Re: DSS Richland County Plan May 2014

This looks good. The only point I'm unsure about is the new hires. | believe that number is more than 20 based on the
numbers i gave Lillian

Sent from my iPad

On May 9, 2014, at 10:12 AM, "Pitts, Ted" <TedPitts@gov.sc.gov> wrote:

Nikki,

| brought Lillian and Austin over yesterday and went over the plan we think came out of your visit to the
agency.

Please review the attached and be sure this is what you want. DSS is pulling information and different
individuals are working on different pieces.

| have told Austin that DSS needs to have all of the items implemented by the end of May.
This plan is what you will talk about with reporters this week.

Let me know what else you want.
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