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AGENDA

MEETING OF BUDGET AND CONTROL BOARD

11 :00  A. M. , THURSDAY, JANUARY 7, 1970

CONFERENCE ROOM, GOVERNOR'S OFFICE

-o -

1 . RICHLAND COUNTY COUNCIL

R e p r e s e n ta t iv e s  o f  th e  C o u n c il w i l l  a p p e a r  b e fo re  th e  B oard to  

d i s c u s s  a m a t te r  r e l a t i n g  to  Owens F i e ld  (o ld  Colum bia C ity  A i r p o r t ) .

2 . CLAIM OF B, W. WALKER AGAINST DEPARTMENT OF AGRICULTURE

Mr. B. W. W alker i s  a fo rm er em ployee o f th e  D epartm ent o f  A g r i ­

c u l t u r e ,  h is  em ploym ent te rm in a te d  O c to b e r  2 7 , 1967. In  s e t t l i n g  w i th  him h is  

t e r m in a l  p a y , e t c . ,  i t  i s  h i s  c la im  t h a t  he i s  e n t i t l e d  to  c o m p en sa tio n  f o r  an 

a d d i t i o n a l  59 days beyond t h a t  fo r  w hich  he was p a id .

Mr. W a lk e r 's  r e g u la r  c o m p e n sa tio n  c o n tin u e d  w ith o u t i n t e r r u p t i o n  

from  O c to b e r  27 , 1967 th ro u g h  J a n u a ry  2 6 , 1968, th r e e  c a le n d a r  m on ths . A cco rd in g  

to  Mr. W a lk e r, t h i s  th r e e  m onths p e r io d  c o n s is t e d  o f  63 w orking  d a y s . A f t e r  

e l i m i n a t i n g  8 h o l id a y s  o c c u r r in g  d u r in g  th e s e  th r e e  m onths th e r e  rem ain  55 

w o rk in g  days fo r  t h i s  p e r io d .

Mr. W alker c o n te n d s  t h a t  b e c a u se  o f  h i s  p h y s ic a l  c o n d i t io n  d u r in g  

th e  l a t t e r  p a r t  o f  1967 t h a t  he was e n t i t l e d  t o  90 days s ic k  lea v e  a f t e r  O c to b e r 2 7 ,

1967 and an a d d i t i o n a l  24 days te rm in a l  l e a v e ,  m aking a t o t a l  o f 114 days beyond 

O c to b e r  27 . S in c e  th e r e  w ere o n ly  55 w ork ing  days d u r in g  th e  th re e  m onths p e r io d ,  

he a c c o r d in g ly  c o n te n d s  t h a t  he i s  due c o m p e n sa tio n  fo r  th e  rem a in in g  59 d a y s .

As to  h i s  p h y s ic a l  c o n d i t i o n ,  he p o in ts  to  the  f a c t  t h a t  a b o u t May 20 ,

1968 he r e c e iv e d  a W orkmen's C om pensation  aw ard o f  $ 8 ,1 2 5 .0 0  from th e  I n d u s t r i a l  

C om m ission. His c la im  fo r  d i s a b i l i t y  b e n e f i t s  had been f i l e d  abou t Decem ber 1, 1967

Mr. W alker and C om m issioner H a r re ls o n , o f the  A g r ic u l tu r e  D ep artm en t, 

w i l l  a p p e a r  b e fo r e  th e  B oard .
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2

AUTOMOBILE FOR LIEUTENANT GOVERNOR-ELECT

L ie u te n a n t  G o v e rn o r-E le c t  E a r le  M o rris  i s  r e q u e s t in g  th e  B o ard ’ s 

t r a d e  th e  S ta te -o w n e d  a u to m o b ile  c u r r e n t l y  a s s ig n e d  to  th e  L ie u te n a n t

4 . UNIVERSITY OF SOUTH CAROLINA - PERMANENT IMPROVEMENT PROJECTS

th e  Board b u t

The fo l lo w in g  p r o j e c t s  a r e  b e fo re  th e  Board fo r  c o n s id e r a t i o n .

(1 )  C o n s t r u c t io n  o f  a R es id en ce  H a ll f o r  Women (B a te s  H a ll - W est)

T h is  p r o j e c t  was o r i g i n a l l y  p r e s e n te d  a t  th e  l a s t  m e e tin g  o f 

c a r r i e d  o v e r  w ith o u t  a c t i o n .  E s tim a te d  c o s t  $ 3 ,0 0 0 ,0 0 0 .0 0 .

(2 )  P u rc h a se  o f  W arehouse now Owned by R. L. B ryan Company on Green 
S t  r  e e t -  

I t  i s  p ro p o se d  t h a t  t h i s  w arehouse  be u sed  f o r  m a in te n a n c e  and 

g e n e r a l  s u p p ly  s to r a g e  f o r  th e  U n iv e r s i ty .  E s tim a te d  c o s t  $ 4 0 0 ,0 0 0 .0 0 . T h is  

p r o j e c t  was a l s o  s u b m it te d  a t  th e  l a s t  m e e tin g  b u t  c a r r i e d  fo rw ard  w ith  no a c t i o n .

Each o f  th e  above two p r o j e c t s  has been recommended f o r  Board

a p p ro v a l  by th e  Com m ission on H ig h er E d u c a tio n .

(3 )  New Law S choo l B u i ld in g  -

T h is  p r o j e c t  i s  p ro p o se d  f o r  th e  o r i g i n a l l y  p la n n e d  s i t e  on 

D evine S t r e e t ,  b e tw een  Main and  A ssem bly . E s tim a te d  c o s t  i s  $ 6 ,5 3 2 ,0 0 0 .0 0 , to  be 

f in a n c e d  by th e  is s u a n c e  o f  $ 5 ,9 0 0 ,0 0 0 .0 0  o f C a p i ta l  Im provem ent Bonds a u th o r iz e d  

by th e  1970 Bond A c t, $ 5 9 7 ,0 0 0 .0 0  o f  S t a t e  I n s t i t u t i o n  Bonds and th e  a p p r o p r i a t io n  

o f  $ 3 5 ,0 0 0 .0 0  in  th e  1967 S u p p le m e n ta l A p p r o p r ia t io n  A c t.

5 . 1971-72 BUDGET RECOMMENDATIONS
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A ugust 3 , 1970

MEMORANDUM:

RE: Claim  o f  B. W. W alker a g a in s t  the  D epartm ent o f  A g r ic u l tu r e  fo r  a d d i t io n a l  
co m p en sa tio n  a l l e g e d ly  due on te r m in a t io n  o f  em ploym ent.

The fo llo w in g  i s  a resum e o f  c o n v e r s a t io n  betw een Mr. B. W. W alker and m y se lf  
on J u ly  31 r e g a rd in g  h i s  c la im  a g a in s t  th e  D epartm ent o f  A g r ic u l tu r e ;

Mr. W alker’ s employment te rm in a te d  O c to b e r 27 , 1067. He c o n tin u e d  to  r e c e iv e  
h i s  r e g u la r  co m p en sa tio n  w ith o u t i n t e r r u p t i o n  th ro u g h  J a n u a ry  26, 1968 ( th r e e  
c a le n d a r  m on ths).

A cco rd in g  to  Mr. W a lk e r 's  c o m p u ta tio n , t h i s  th re e -m o n th  p e r io d  c o n s is t e d  o f  
63 work d ay s . A f te r  e l im in a t in g  e ig h t  h o l id a y s  o c c u r r in g  d u r in g  th e s e  th re e  
m onths, th e r e  rem ain  55 work days d u r in g  th e  p e r io d .

Mr. W alker c o n te n d s  t h a t  he was due n in e ty  days f o r  s ic k  le a v e  a f t e r  O ctober 
27 , 1967 and an a d d i t io n a l  tw e n ty - fo u r  days* te rm in a l  le a v e , m aking a t o t a l  
o f  114 d a y s .

He a c c o rd in g ly  c la im s  a d d i t io n a l  c o m p e n s a tic i  f o r  the  59 d a y s 'd i f f e r e n c e  betw een 
th e  t o t a l  o f  114 and th e  55 days f o r  w hich he  was p a id ,  a c c o rd in g  to  h i s  compu­
t a t i o n .

The fo llo w in g  i s  a d i g e s t  in  c h ro n o lo g ic a l  o r d e r  o f  h i s  c o n ta c ts  w ith  the D epartm ent 
o f  A g r ic u l tu re  r e g a rd in g  t h i s  c la im :

1967

O cto b er 27 Mr. W alker s t a t e s  t h a t  he was c a l l e d  by Mr. W. L. H a r re ls o n , 
Com m issioner o f  A g r ic u l tu r e  to  Mr. H a r r e l s o n 's  o f f i c e  on t h i s  
d a te .  Mr. H a rre ls o n  s t a t e d  to  Mr. W alker th a t  he would l i k e  
Mr. W alker to  r e t i r e  J a n u a ry  1, 1968.

Mr. W alker in q u ir e d  a s  to  why th e  r e q u e s t  was b e in g  made.

Mr. H a r re ls o n  resp o n d ed  th a t  Mr. W a lk e r 's  work was s a t i s f a c t c r y  
b u t t h a t  the  funds a v a i l a b l e  fo r  h i s  s a l a r y  w ere needed  to  
t r a i n  a younger p e rs o n  fo r  Mr. W a lk e r 's  p o s i t i o n .

Mr. H a r re ls o n  f u r t h e r  re q u e s te d  Mr. W alker to  i n q u i r e  abou t 
r e t i r e m e n t  b e n e f i t s .  He f u r t h e r  s t a t e d  t h a t  he w ould con­
t in u e  Mr. W alker in  em ploym ent by th e  d e p a rtm e n t a t  th e  m axi­
mum r a t e  t h a t  would n o t  a f f e c t  h i s  r e c e ip t  o f  r e t i r e m e n t  and 
S o c ia l  S e c u r i ty  b e n e f i t s .

Mr. W alker a d v is e d  Mr. H a rre lso n  th a t  he was n o t a g re e a b le  to  
r e t i r e m e n t  a s  r e q u e s te d .  He s t a t e d  t h a t  Mr. H a r re ls o n  re q u e s te d  
th a t  he n e v e r th e le s s  p ro c e e d  as r e q u e s te d .

November 28 On t h i s  d a te  Mr. W alker c o n ta c te d  Dr. W illiam  M. B a rr o f
Colum bia fo r  a p h y s ic a l  e x a m in a tio n . Dr. B a r r ’ s r e p o r t  on

" 1008



December

December

December

December

December

1968
F eb ru ary

March 18

t h i s  e x a m in a tio n  in d ic a te d  h i s  o p in io n  t h a t  Mr. W alker was t o t a l l y  
and p e rm a n en tly  d i s a b l e d .

1 As a r e s u l t  o f  th e  v i s i t  to  Dr. B a rr , Mr. W alker on t h i s  d a te  
w ro te  to  Mr. L o a d h o ld t, h i s  im m ediate  s u p e r v is o r  in  th e
D epartm ent o f  A g r i c u l t u r e , e n c lo s in g  a copy o f  th e  com m unication  
from Dr. B a rr r e g a r d in g  h i s  p h y s ic a l  c o n d i t io n .  He asked  Mr. 
L oadho ld t to  a d v is e  him  as to  th e  amount o f  s ic k  le a v e  b e n e f i t s  
to  w hich he would be e n t i t l e d  u n d e r th e  D epartm ent o f  A g r ic u l tu r e .

Mr. W alker a ls o  a d v is e d  Mr. L o ad h o ld t th a t  he was s u b m it t in g  a 
c la im  fo r  d i s a b i l i t y  b e n e f i t s  to  th e  S ta te  I n d u s t r i a l  Com m ission.

5 On t h i s  d a te  Mr. L o ad h o ld t w ro te  Mr. W alker acknow ledg ing  r e c e ip t  
o f  h i s  l e t t e r  December 1 i n d ic a t i n g  th a t  he would a d v is e  Mr. W alker 
as  soon as th e  m a t te r  o f  s ic k  le a v e  a v a i l a b l e  u n d e r  th e  d e p a rtm e n t’s 
r e g u la t i o n s  had been d e te rm in e d .

13 On t h i s  d a te  Mr. W alker a g a in  w ro te  to  Mr. L o ad h o ld t r e q u e s t in g  
a r e p ly  to  h i s  l e t t e r  o f  December 1 s t .

There was no r e p ly  re c e iv e d  by Mr. W alker to  t h i s  second r e q u e s t .

18 On t h i s  d a te  Mr. W alker w ro te  W. L. H a rre lso n  r e q u e s t in g  th a t  he 
be a llo w ed  a l l  a c c u m u la tio n  o f  s ic k  le a v e  th a t  m ight be due him 
in  ac co rd  w ith  th e  m ed ica l r e p o r t  o f  Dr. B a rr .

22 On t h i s  d a te  Mr. W alker in q u ir e d  o f  A tto rn e y  G e n e ra l McLeod as
to  what le g a l  s te p s  me m igh t ta k e  to  s e c u re  an answ er to  h i s  r e q u e s t  
o f  December 22 a d d re s s e d  to  Mr. H a r re ls o n .

Mr. W alker s t a t e s  t h a t  A tto rn e y  G e n e ra l McLeod in d ic a te d  to  him 
t h a t  th e r e  was no p ro c e d u re  by w hich Mr. H a rre ls o n  c o u ld  be com­
p e l le d  to  r e p ly .

On t h i s  d a te ,  how ever, Mr. W alker d id  r e c e iv e  a r e p ly  from Mr. 
H a r re ls o n  i n d i c a t i n g  t h a t  he would be p a id  th ro u g h  th e  p a y r o l l  
p e r io d  e n d in g  J a n u a ry  26 , 1968.

12 On t h i s  d a te  Mr. W alker r e c e iv e d  a c a l l  from Mr. N e lson ,
a member o f  th e  I n d u s t r i a l  Commission a d v is in g  th a t  Mr. W alker 
would be ex p e c te d  to  p r e s e n t  w i tn e s s e s  and o th e r  e v id e n c e  in  
s u p p o rt  o f  h i s  c la im . Mr. W alker s t a t e d  f u r t h e r  t h a t  Mr. N elson 
s u g g e s te d  t h a t  he r e t a i n  l e g a l  c o u n se l to  r e p r e s e n t  him . A tto rn e y  
I s a d o re  L o u rie  was s u b s e q u e n tly  engaged by Mr. W alker.

On t h i s  d a te  Mr. W alker w ro te  Mr. H a rre lso n  r e q u e s t in g  th a t  Mr. 
H a r re ls o n  f u r n i s h  him an a n a ly s i s  o f  th e  b a s i s  on w hich h i s  com­
p e n s a t io n  had been com puted f o r  th e  th re e -m o n th  p e r io d ,  O ctober 
27 , 1967, th ro u g h  J a n u a ry  26 , 1968. Mr. W alk e r’ s p rim a ry  p u rp o se  
f o r  t h i s  in q u ir y  was to  d e te rm in e  the  amount o f  t h i s  co m p en sa tio n  
a p p l i c a b le  to  s ic k  le a v e  b e n e f i t s  and which c o u ld  be ex c lu d ed  
from h i s  ta x a b le  incom e fo r  th e  c a le n d a r  y e a r  1967.
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March 19 Mr. W alker on th i s  d a te  r e c e iv e d  a r e p ly  from Mr. H a rre ls o n  
s t a t i n g  th a t  the  d e p a rtm e n t had no re c o rd  o f  any co m p en sa tio n  
h av in g  been p a id  Mr. W alker fo r  s i c k  le a v e  b e n e f i t s .  T h is  
l e t t e r  gave no f u r t h e r  d e t a i l s  on j u s t  how th e  d e p a rtm e n t had 
com puted th e  c o m p e n sa tio n  p a id  Mr. W alker d u r in g  th e  O c to b e r-  
J a n u a ry  p e r io d .

March 20 Mr. W alker a g a in  w ro te  Mr. H a r re ls o n  r e g a rd in g  s i c k  le a v e .
He r e f e r r e d  to  h i s  l e t t e r  o f  December 1, 1967, to  Mr. L o a d h o ld t, 
to  w hich was a t ta c h e d  Dr. B a r r 's  r e p o r t .  He a d v is e d  Mr. H a rre ls o n  
th a t  in  h i s  o p in io n  t h i s  com m unication  to  L o a d h o ld t w ith  the  
p h y s i c i a n 's  r e p o r t  a t t a c h e d  c o n s t i t u t e d  due n o t ic e  o f  h i s  p h y s ic a l  
c o n d i t io n  in  acco rd  w ith  r e g u la t i o n s  o f  th e  d e p a r tm e n t.

May 8 On t h i s  d a te  Mr. W alker r e c e iv e d  a copy o f  a l e t t e r  from A tto rn e y
L o u rie  to  Mr. H a rre lso n  e n c lo s in g  a c u r r e n t  r e p o r t  from Dr. B arr 
c o n f irm in g  h i s  p re v io u s  s ta te m e n t  a s  to  Mr. W a lk e r 's  p h y s ic a l  
c o n d i t io n .  T h is was s u b m it te d  to  Mr. H a r re ls o n  f o r  in fo rm a t io n .

May 20 On o r  ab o u t t h i s  d a te  Mr. W alker r e c e iv e d  an award o f  $ 8 ,1 2 5 .0 0
from th e  I n d u s t r i a l  Com m ission.

Mr. W a lk e r 's  c la im  f o r  a d d i t i o n a l  c o m p e n sa tio n  f o r  s ic k  le a v e  from th e  D epartm ent 
o f  A g r ic u l tu re  i s  based  p r im a r i ly  on th e  f a c t  t h a t  h i s  c o n d i t io n  was s u f f i c i e n t  
to  j u s t i f y  an award from  th e  I n d u s t r i a l  Com m ission.

PCS/rd
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July 28, 1970

Mr. B. W. Walker
Apartment 3
1819 Senate Street
Columbia, South Carolina 29201

Dear Mr. Walker:

I would appreciate your contacting me at your convenience to dlacuae 
the matter which you would lik e  to bring before the Budget and Control 
Board and to arrange for your appearance at the next meeting.

The date for the next meeting o f the Board hae not y e t been s e t  but 
w ill  probably be some time In the early part of August.

Sincerely,

P. C. Smith 
State Auditor

PCS/rd
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S T A T E  O F  S O U T H  C A R O L IN A

Robkrt  E. Mc N a ir

(©{fire of ® b r (SoOvrttor 
(Columbia 29211

July 20. 1970

M r .  B. W . W alker  
A partm ent 3 
1319 Senate S tree t  
C olum bia, South C aro lin a

D ear M r ,  W a lker:

1 re g re t that your previous le tte r  was not 
answ ered and please accept m y apologies.

In an e ffo rt  to be of assistance to you I  
am  sending a copy of your le tte r  to our State 
A uditor so that your request can be taken into  
consideration .

W ith  kind re g a rd s , Z am

State A uditor
Hampton O ffice B u ild ing
C o lum bia , south C aro lin a

*
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C o lu m b ia , Lou th  C - r o l i r a .  
J ’ l.y 11 ,197C .

. o n . ..o
rn o r  s

: t  . T c' • i  r  ,
p > r* p  ‘ I ' ;  r

< T /I ■*
o: L o u t' C ' r o l i n a ,

C o i f  '.c i » . tuu

Q a a* • O «*• - >

you o r  in - 
me.v.uch lc

On June 16,1970 I  " r o t n you ^ l e t t e r  re q u e r t in .  a v e e t in  v.’ i  h 
I uch e t  and C o n tro l Board to  p re s  n t  ny c l  in  f o r  S' l a r y  cue 
v. s u r p r is e  I  have re c e iv e d  no v»ord fro m  y^u  o r  y o u r d i c e  

conce rn ing  t  is  re q u e s t .

I  u n d e rs ta n d  th a t  I  am e n t i t l ^ d t o  *» b e a r in ' on t h is  c d im  b fo re  
th-- B udg e t ~nd C o n tro l C o a r c , I  h e re b y  r e s p e c t f u l l y  re o u e s t th a t  I  be 

iv e n  t l e  o p p o r tu n ity  to  p re s e n t my c la im .

I t  i s  q u i te  ha rd  a f t e r  ” * o rh in r  h r  th e  S ta te  f o r  T w e n ty - l in e  
1 - . rs  to  ce i f no red  in  t h is  n a te r  as I  h^ve  b en .

7 t r u s t  th a t  ” ou w i l l  r a n t  t h is  r e - t e s t  as y r ^ c d u r l y  as th :  
\u e sn  T 'o th e r g ra n te d  y o u r re q u e s t f o r  a h e a r in  on th e  i n v i d t i . c n  to  v i s i t  
^ c u th  w r  l i f  .

S ine  r l x  v o u r r ,

? .  I k e r ,
181$ $e i S t  . A ' t  3 .  
C o lu m b ia ,2 . 3 .
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p. c .  S M IT H  
• tatk au d ito r
P. C. S M IT H  

• tatk au d ito r

STATE OF SOUTH CAROLINA
o f fic e  of t h e  state  a u d it o r  

P O. BOX 1 1 3 3 3  

C O L U M B IA

J u ly  28 , 1970

Mr. B. W. W alker
A partm ent 3
1819 S e n a te  S t r e e t
C olum bia, S ou th  C a ro lin a  29201

Dear Mr. W alker:

I  w ould a p p r e c ia t e  your c o n ta c t in g  me a t  y o u r c o n v e n ie n c e  to  d i s c u s s  
th e  m a t te r  w hich vou would l i k e  to  b r in g  b e f o r e  th e  Budget and C o n tro l 
Board and to  a r ra n g e  f o r  you r a p p e a ra n c e  a t  th e  n e x t m e e tin g .

The d a te  f o r  th e  n e x t m ee tin g  o f  th e  Board h a s  n o t y e t  been  s e t  b u t  
w i l l  p ro b a b ly  be some tim e in  th e  e a r l y  p a r t  o f  A ugust.

S in c e r e ly

P. C. Sm ith 
S t a te  A u d ito r

PCS/rd
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oovrw m o *

s t a t e  O F  S O U T H  C A R O L IN A

( O f f i c e  n f  ( i h c  ( J m V e n t o r  

(C o lu m b ia  29211

J u ly  2 0 , 1970

M r .  B . W . W a lk e r  
A p a r t m e n t  3 
1819 S e n a te  S t r e e t  
C o lu m b ia ,  S o u th  C a r o l i n a

D e a r  M r . W a lk e r :

I r e g r e t  th a t  y o u r  p r e v i o u s  l e t t e r  w a s  n o t 
a n s w e r e d  a n d  p l e a s e  a c c e p t  m y  a p o lo g ie s .

In a n  e f f o r t  to  be o f a s s i s t a n c e  to  y o u  I 
a m  s e n d in g  a  c o p y  of y o u r  l e t t e r  to  o u r  S ta te  
A u d i to r  s o  t h a t  y o u r  r e q u e s t  c a n  be  ta k e n  in to  
c o n s id e ra t io n .

W ith  k in d  r e g a r d s ,  I a m

R E M :B R
C C : T he H o n o r a b le  P .  C . S m ith  

S ta te  A u d i to r  
H a m p to n  O f f ic e  B u i ld in g  
C o lu m b ia ,  S o u th  C a r o l i n a
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C o lu m b ia , !o u th  C a ro lin a  
J u ly  11>1970.

Hon .R o b e rt 3 : c ' ^ i r ,
G overnor S ta te  o f  L o u th  C a r o l in a ,  
C a p ita l B u i l d i r  ,
C o lu m b ia , .C . ? 9 2 f l

D ea r S i r ;

Cn June 16 ,19 70  I  r o t e  yo u  - l e c t o r  r e q u e s t in r  a m e e tin g  w i ’h  
you o r  t h  . Bu.d' - t  -r.d C o n tro l Bo?.rd to  p ro s  n t  rrj c l  im  f o r  S a la ry  due 
me .much to  n v  r u r p r iv e  I  ye re c e iv e d  no 07 ' ro  1 > u o r  y o u r Cl ic e  
con ce rn ing  t  i c  re  u e r t .

1 u n d e rs ta n d  th a t  1 -m e n t i t l e d  to  0 h e a r in  on t '  i r  c la im  b fo r e  
th e  B udf.e t and C o n tro l c r e , nz I  h e re b y  r e r r e c t f u l l y  re q u e s t t h a t  I  be 
{ iv e n  th e  o p p o r tu n it y  to  p r e r e n t  my c la im .

I t  i r  q u i te  h a rd  a f t e r  ' - o r '  i n '  f o r  th e  S ta te  f o r  T w e n ty - i r e  
Y ears  to  be ig n o re d  in  t h i s  m a te r as I  have b  e n .

I  t r u s t  t h a t  ou v z i l l  / r a n t  t h is  re  fre s t as r r a e io u e ly  ae th e  
Cuecn b o th e r  r ra n te d  y o u r  re q u e s t f o r  a h e a r in  on th e  i n v i t a t i o n  to  v i s i t  
L o u th  C a r o l in a .

S in c e r j#  y o u rs ,

B . .V  H e r ,
1319 S enate  b t . A i t  3 .  
C o lu m b ia ,' .C .
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C o lu m b ia , f o r t h  C a ro lin e  
June I f  ,1 2 7 0 .

IT o n ...o b e rt I he a i r ,
C o ve rn o r S t fce o f  S outh  C* r o l i r . a ,  
C ’p i t -  1 3 v i l c i n  ,
C o 1 u b 1 a ,. c a

L e a r  S i r ;

Cn ? a rc h  1 >,1970 I  - r o te  t 1 e enc losed e e ry  o f  a l e t t e r  to  
b i l l i a m  L r  e l :  o n ,J o "  i r ?  lo n e r  r f  A * r i  c u l tu r e  ,r*c t h e a r in g  fro m  
. r .H  r r e le o n  I  r u t  a t r a c c ro n  r nr l e t t e r  1 th  th e  P o r t  O f f ic e  ^rtd 
on .. rc h  23 1 a p n o to r t  t i c  copy o f  th e  l e t t e r  to  The
A t to r n e y  G enera l f r o : :  r . :  r r s l r o n  C ory  o f  " h ic h  i s  e n c lo se d

A e o f  t h io  f a t e  1 r o ^ re c e iv e d  a r e p ? /  fro m  c i t h e r
P r .P a r r e l :  on o r  r  c Leod , - h ic h  le a v e s  me n o t a l t e r n a te  h u t to  
c o n ta c t  you  a b o u t t h is  r a t t e r .

I  r c s ^ e c t f u ly  re o u e s t a n c e t in r '1 t h  you a t  v o u r c o n v in c e  
o r  a m eeting  v . l th  th e  B udg e t and C o n tro l oard to  p re s e n t my c la im .

I  vrould l i v e to  have ’ r . f u r r e l r o n  p re s e n t a t  e i t h e r  o f  t '  e 
n e < t i* :  i  c c c l t  : on V; you io  th a t  I  c «n have th e  o p o r tu r r i ty  to  a  r
h r . I i  r r le r o n  on h i r  r e f u s a l  to  pay t h ie  c l*  im .

I  am r i n c e r l y  s o r r y  t h a t  i t  war n e s c e rr  r y  to  c o n ta c t  
y o u in  t h ie  " a t t e r  • b  I  In o  ■ you a re  v e ry  b u ry ,h o w e ve r c o s t  .on c o u r to e y  
w ou ld  r e q u ir e  a answer to  my l e t t e r  b y  i f r  . b a r r e l  so n .

S in c e r ly  y o u rs .

B . ' . / . b a i le r ,
A p t ,  3 1212 S ena te  S t ,  
C o lu m b ia , . J .  22P C I.
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Columbia, South C aro lin a  
Ma1 c . j 6 ,  1?79

H r. u’i l l . ' . '  T L. H a rre lso n , C u c iicc io n a r 
• C. !'• 'Vi k t  f  A ; r ic u l tu r e  
. 0 . ? . 12 • u

Coitsaoi: ,  wO . C aro lin a

Dear S i r :

Hy a t to rn e y  ha: ad v ised  me to  g e t in  c t r e t  t i t h  you am] see  i f
i.c ca-.ir.ot co.i. io  tone agreement on t  a ry  cue r.c under th e
R uler uud h cg u ln tio n s  r e t  f o r th  oy ytr- Au i?57> before  I  e n te r  
s u i t  f o r  recov  ry  of th a t  s a la r y .

I  r i l l  bo fr- e to  n c e t xrith you a t  any v ’m  bctxreen now and th e  
f i r s t  o f  A a r i l  u i tn  th e  ez.ceotion o f  ... . t  ay, March J 3 th  bo- 
t r e e  n th e  hour: o f  e lev en  ano one.

Hoping to  g e t a roeeoy re o ly ,  I  a ..,

S in c e re ly  y o u rs ,

B. W. V alkcr
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cr SOUTH CAROLINA

DEPARTMENT OF AGRICULTURE
Post Office Box 11 MO 

Columbia, South Carolina 29211

WILLIAM L. HARRELSON 
Commissioner

M a rc h  18, 1970

b

T h e  !O Tom bk- . *niel F .  t cL eo d  
M to rn c y  C m e r a l  o o u n  ' t ro l in a  

ad e  H am o tcn  C.n ic = o u ilu in g  
C o lu m b ia , . o u t)  C a ro l in a  $9201

t e a r  C an:

I am  e n c lo s in g  h e re w ith  a  l e t t e r  r e c e iv e d  ro ro  
- ils-on . a lk e r ,  a f o r m e r  e m p lo y e e  o tn e  o u tn  
C a ro lin a  i e n e r tm e n t  o ' g r ic .u l tu re .  1 n it l e t t e r  
is  s e l - e x o l . 'n a t o r y . l tn - .l l  a««ait y c u r  «acvice in
thi » c o n n e c tio n .

C o r d ia l ly  y o u r s ,  I /?

c o m m i s s i o n e r  o r  . g r i c u i t u r e

Htfe

cc: M r .  El. .7 .  7 . a l k e r  
1919  S e n a t e  S t r e e t  
C o lu m b ia ,  S . C .  2 9 2 0 1
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L O U R I E  a n d  K I N G  
A T T O R N E Y S  A T  U A W  

S U I T E  S O Y  B A R R I N G E R  B U I L D I N G  

C O L U M B IA ,  S O U T H  C A R O L IN A  2 0 2 0 1

IS»OO»F E. LOURIE 
KERMIT S KING

T e l e p h o n e

7 7 9 - 3 0 6 4

w a l t p r  w  b r o o k s 196S

c

©

p

I f

The H o n o ra b le  K i l l i a n  L . H a rre ls o n
Ccr r i s  i r i  ' r c i  ;  r ; c u l t u r e  
L t p r r t  >’ t  : . ** ; l t u r e
P o e t «. ' ic e  . -
Coive.iLi?., _ q u . . .  C a ro l in e  2 9 < .ll

Re. M r. B . W. W a lker

D ear Co. u i is s io n a r  H & rr« 'l $or.;

j r .  W a lk e r  w as i n  to  s e e  r e  ab o u  
le a v e  yay f o r  1367. .\c  c o r d in g  t o  c u r
s t i l l  was Cut h im  a c o r  oxi?..?, r e l y  f i f t y

t  h is  c la im  f o r  s ic k  
c a lc u la t io n s ,  he 
C o 3) ways •

I  have rev ie w * «d th e  co rre sp o n d e n ce  between 
W a lke r on t a i  2 m a tte r  ana I  ax: e n c lo s in ';  h e re in  
o f  F e b ru a ry  23, 19oB, fro m  H r. W il l ia m  L c r r ,  
w ha t e la b o ra te s  th e  n o d ic a l  sur.r.’a ry  p r e v io u s ly  
yo u .

you and M r. 
a r e n o r t  
v .h ich  s e re -  

s u b m itte d  to

I f  you need any a d d i t io n a l  in fo r m a t io n  c o n c e rn in g  
t re a tm e n t in  1967, I  w o u ld  a p p re c ia te  y o u r l e t t i n g  r e  .know.

V e ry  t r u l y  y o u rs ,

ISADORE E .  LOURIE

I L L : r s  
L n c l .

c c :  M r. B . W. W a lk e r
1819 S e n a te  S t r e e t ,  A p t .  3 
C o lu m b ia , S o u th  C a r o l i n a
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frt*!r at ftiratt) Carolina

Drpartutrut o f  Agriculture
W IL L IA M  L. HARftCLSON. Co m m iH io h ih  

WADK HAMPTON O P flC C  B U IL D IN G  

p. o . box i t o a o  

Co lu m b ia . S C. 20211

M ay  16 , 1968

T h e  H o n o r a b le  I s a d o r e  E . L o u r i e  
L o u r i e  a n d  K in g , A t t o r n e y s  a t  L a w  
S u i te  607 B a r r i n g e r  B u i ld in g  
C o lu m b ia ,  S o u th  C a r o l i n a  2 9 2 0 1

D e a r  M r . L o u r i e :

T h a n k  you fo r  y o u r  l e t t e r  of M a y  8 th ,  1968  r e g a r d i n g  s i c k  
l e a v e  p a y  f o r  M r .  B . W. W a lk e r .

M r .  W a lk e r 's  w o r k  w ith  th e  D e p a r t m e n t  o f A g r i c u l t u r e  w a s  
t e r m i n a t e d  on O c to b e r  2 7 th , 1 9 6 7 , a n d  a l t h o u g h  h e  d id  n o  
f u r t h e r  w o r k  f o r  th e  d e p a r t m e n t ,  h e  w a s  k e p t  on th e  p a y r o l l  
u n t i l  J a n u a r y  2 6 th ,  1 9 6 8 .

F o r  y o u r  i n f o r m a t i o n ,  M r .  W a lk e r  w a s  r e c e n t l y  a w a r d e d  th e  
s u m  of $8, 1 2 5 . 00  b y  th e  S o u th  C a r o l i n a  I n d u s t r i a l  C o m m is s io n .  
I t r u s t  th is  is  th e  i n f o r m a t i o n  y o u  d e s i r e .

C o m m i s s i o n e r  of A g r i c u l t u r e

c c :  M r .  B . W . W a lk e r
181 9 S e n a te  S t r e e t ,  A p t .  3 
C o lu m b ia ,  S o u th  C a r o l i n a  2 9 2 0 1
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THIS CASE MAY HAVE SOME Ok ALL OF THE FOLLOWING DEFECTS WHICH 

MAY BE QUESTIONABLE WHEN READING. IN SPECIAL PROBLEM AREAS, THIS 

ROLL NOTE MAY BE REFILMED BEFORE THE DOCUMENT OK DOCUMENTS IN

QUESTION.

1. PHOTOCOPY NOT CENTERED PROPERLY CUTTING OFF SOME OF THE 
INFORMATION.

2. DOCUMENTS ARE OF POOR LEGIBILITY AND MAY NOT PHOTOGRAPH 
WELL.

3. DOCUMENTS DAMAGED OR TORN BEFORE ARRIVING FOR FUMING.

4 . DOCUMENTS CONTAIN A DOUBLE-COPY IMAGE, THE UNDERLYING 
IMAGE IS IKKELEVENT TO THE READABLE INFORMATION.

5. OVERSIZED DOCUMENTS THAT COMPRISE TWO OR MORE FRAMES.

6. DOCUMENTS WITH GLUED INSERTS WHICH WERE OR COULD NOT 
BE REMOVED, INFORMATION MAY OR MAY NOT BE UNDER THE 
INSERT.
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S T A T E  O F  S O U T H  C A R O L IN A

R o b e r t  E . M c N a ir  
OOVEWNO*

(O ff ir r  o f <Thi' (G o v e rn o rs
(Culumbta 29 211

D e c e m b e r  4 , 1970

M E M O R A N D U M

T O : H e a d s  o f A ll D e p a r tm e n t s  a n d  A g e n c ie s

F R O M : G o v e r n o r  R o b e r t  E . M c N a ir

E n c lo s e d  fo r  y o u r  in f o r m a t io n  a n d  a c t io n  a r e  s t a t e m e n t s  of p o l i c i e s  a n d  
p r o c e d u r e s  r e c e n t l y  a d o p te d  by  th e  B u d g e t  a n d  C o n t r o l  B o a r d  f o r  the  h a n d lin g  
o f  e m p lo y e e  g r i e v a n c e s  a n d  th e  h e a r i n g  o f g r i e v a n c e  a p p e a l s .

Y o u r  a t t e n t io n  is  d i r e c t e d  in p a r t i c u l a r  to  the  s t a t e m e n t  c o n c e r n in g  th e  
S ta te  E m p lo y e e  G r i e v a n c e  C o m m it te e .  T h is  C o m m it te e ,  u n d e r  th e  g u id a n c e  o f  th e  
B u d g e t  a n d  C o n t r o l  B o a r d ,  w i l l  p r o v id e  to  a n y  p e r m a n e n t  e m p lo y e e  w h o s e  e m p lo y m e n t  
o r  c a r e e r  in  th e  S ta te  s e r v i c e  is  in  j e o p a r d y ,  th e  o p p o r tu n i ty  to  m a k e  a f in a l  a p p e a l  
to  a n  i m p a r t i a l ,  n o n - a g e n c y  c o n n e c t e d  p a n e l  c o n s i s t in g  o f n e u t r a l  S ta te  e m p l o y e e s .

In  s e le c t i n g  th e  f iv e  m e m b e r s  o f th e  G r i e v a n c e  C o m m it te e  f r o m  a m o n g  th e  
m a n y  th o u s a n d s  o f S ta te  e m p l o y e e s ,  th e  B o a r d  c o n s i d e r s  it e s s e n t i a l  to e n s u r e  a 
r e p r e s e n t a t i v e  g r o u p  c o m p r i s i n g  a  c r o s s  s e c t io n  o f  th e  e n t i r e  e m p lo y m e n t  p o p u la t io n .  
O n th e  b a s i s  of a n  a n a ly s i s  of b r o a d  jo b  c h a r a c t e r i s t i c s  a n d  of e m p lo y e e  d i s t r i b u t i o n  
b y  s e x ,  r a c e ,  a g e ,  a n d  g e o g r a p h ic  lo c a t io n ,  we h a v e  c o n c lu d e d  th a t  th e  fo llo w in g  
c r i t e r i a  f o r  the  s e l e c t i o n  o f th e  f iv e  m e m b e r s  o f th e  C o m m it te e  a r e  a s  e q u i t a b le  
a n d  r e a s o n a b le  a s  c a n  b e  d e t e r m i n e d  a n d  s h o u ld  p r o v id e  th e  r e p r e s e n t a t i v e  c r o s s  
s e c t i o n  a n d  b a la n c e  d e s i r e d :

A il  of th e  d i v e r s e  p o s i t i o n s  in th e  S ta te  s e r v i c e  a r e  g r o u p e d  in to  one  of 
f iv e  b r o a d  c a t e g o r i e s  a n d  one  a p p o in tm e n t  is  to be  m a d e  f r o m  e a c h .

1. P r o f e s s i o n a l  a n d  E x e c u t iv e
2 . C l e r i c a l ,  S e c r e t a r i a l  a n d  A d m i n i s t r a t i v e  S e r v ic e
3 . T e c h n ic a l ,  S k i l le d  a n d  T r a d e s
4 . S e r v i c e  a n d  C u s to d ia l
5 . O th e r  U n s k i l le d  a n d  S e m i - s k i l l e d  P o s i t i o n s

A ta b u la t io n  of e m p lo y e e s  by  s e x ,  r a c e ,  a g e ,  a n d  g e o g r a p h ic  l o c a t io n  
s u g g e s t s  th a t  e q u i t a b le  r e p r e s e n t a t i o n  r e q u i r e s  th e  fo llo w in g  c o m p o s i t i o n  of 
C o m m it te e  m e m b e r s :
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S e x R a c e A ge G e o g  r a p h i c

M a le -  - 
F e m a l e

3 C a u c a s ia n
2 N eg  r o  - -

U n d e r  30
30 - 4 0  
4 0  - 50  
50 - 55

M id la n d s  - - -  3
N o r t h - W e s t  -  1
S o u th  - E a s t  -  1

O v e r 55

4
1

1
1

1
1

In  f o s t e r i n g  th e  c o n c e p t  o f  c a r e e r  s e r v i c e  f o r  the  S t a te ,  p r e f e r e n c e  w i l l  b e  
g iv e n  to  th e  s e l e c t i o n  o f th o se  e m p lo y e e s  w h o  a l r e a d y  h a v e  a c q u i r e d  s o m e  t e n u r e  
in  o f f ic e  a n d , in  a n y  e v e n t ,  w ho  h a v e  r e n d e r e d  n o t  l e s s  th a n  tw o y e a r s  o f  s e r v i c e  
to  th e  S t a t e .

T h e  B o a r d  h a s  r e q u e s t e d  th e  S ta te  P e r s o n n e l  D i r e c t o r  to  r e n d e r  a d v ic e  a n d  
a s s i s t a n c e  in  n o m in a t in g  th e  f iv e  e m p lo y e e s  to  s e r v e  a s  m e m b e r s  of the  G r i e v a n c e  
C o m m i t t e e .  W e a r e  u r g in g  y o u  to  p r o v id e  a s s i s t a n c e  a l s o  by  s u b m i t t in g  to  th e  
S ta te  P e r s o n n e l  D i r e c t o r  w i th in  th e  n e x t  10 d a y s  a  l i s t  of e m p lo y e e s  f r o m  w ith in  
y o u r  ow n a g e n c y  w ho  in  y o u r  o p in io n  c o u ld  r e n d e r  s e r v i c e  to  t h e i r  f e l lo w  e m p l o y e e s  
a n d  to  th e  S ta te  in a  f a i r ,  i m p a r t i a l ,  a n d  j u s t  m a n n e r .  P l e a s e  be  g u id e d  by  th e  
s t a t e d  c r i t e r i a  an d  by th e  k n o w le d g e  a m o n g  r e s p o n s i b l e  o f f i c i a l s  a n d  s u p e r v i s o r s  
o f y o u r  a g e n c y  of th e  c h a r a c t e r i s t i c s ,  a b i l i t y ,  a n d  d e p e n d a b i l i ty  o f  th e  a g e n c y  
e m p l o y e e s .  S u b m it  a s  m a n y  n a m e s  a s  you  w is h ,  b u t in  e a c h  i n s t a n c e  id e n t i f y  the  
i n d iv id u a l  by  jo b  t i t l e ,  g r a d e ,  s e x ,  r a c e ,  a n d  a g e ,  a n d  p r o v id e  a  b r i e f  b i o g r a p h i c a l  
s k e tc h .

I c a n n o t  e m p h a s i z e  to o  s t r o n g l y  th e  i m p o r t a n c e  o f th e  a c t i o n  w h ic h  th e  S ta te  
is  ta k in g  in  p r o v id in g  a f a i r  a n d  o r d e r l y  m e a n s  f o r  r e s o lv in g  th e  p r o b l e m s  a n d  
a d ju d ic a t in g  th e  g r i e v a n c e s  o f i t s  e m p l o y e e s .  T h e  S ta te  E m p lo y e e  G r i e v a n c e  
C o m m it te e  w i l l  s e r v e  a  m a j o r  r o l e  in  th is  p r o c e s s ,  a n d  it i s  e s s e n t i a l  t h a t  i t s  
m e m b e r s  b e  o n e s  w h o  a r e  a c c e p te d  a n d  r e s p e c t e d  by  t h e i r  f e l lo w  w o r k e r s .  P l e a s e  
g iv e  u s  th e  b e n e f i t  o f y o u r  r e c o m m e n d a t i o n s .  Y o u  m a y  u s e  th e  a t t a c h e d  f o r m  f o r  
th is  p u r p o s e .

T h a n k  you  f o r  y o u r  c o o p e r a t io n  a n d  a s s i s t a n c e .

R E M G H C
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PROVISION FOR A GRIEVANCE AND APPEAL PROCEDURE FOR THE EMPLOYEES OF THE 
. STATE OF SOUTH CAROLINA

In order to maintain a harmonious and cooperative re la tio n sh ip  between 

the State and i t s  employees, provision must be made fo r  the settlement o f 

grievances and problems through an orderly  grievance procedure. Every 

employee should have the r ig h t to present his problem or grievance in  accor­

dance w ith  established procedures prescribed w ith in  h is agency free from in te r ­

ference, coercion, re s tra in t ,  d iscrim ina tion  or re p r is a l.

The head o f each’ agency is  urged to e s ta b lish , as soon as poss ib le , a 

formal procedure fo r  submission o f problems or grievances by employees and 

fo r  prompt and o rd e rly  consideration and determ ination o f such grievances by 

supervisors and the Agency Head. I t  is  suggested th a t the procedures should 

provide fo r no more than three stages w ith in  the agency.

It is  a re s p o n s ib ility  o f supervisors at a l l  le v e ls , consistent w ith 

a u th o rity  delegated, to consider and take appropriate action  promptly and 

f a i r l y  on a problem or grievance o f any employee or employees.

Each Agency Head should take necessary steps to insure tha t a l l  employees 

and supervisors under his ju r is d ic t io n  are f u l ly  informed o f the grievance 

procedure adopted and of th e ir  r ig h ts  and ob liga tions  under the p o lic y .

O utlined below are some points which deserve consideration in  planning 

steps in  a procedure w ith in  the agency.

Step One: As is  customary in  a ll formal grievance procedures, the f i r s t  

step should provide tha t the employee discuss h is problem or grievance w ith  

h is  immediate supervisor. This gives the supervisor an opportun ity  to  s e tt le  

a grievance or answer an employee's question at as ea rly  a stage
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as possib le .’ A common mistake in  many formal grievance procedures is  to 

require that an employee, i f  he is not s a tis f ie d  w ith  the answer or 

decision o f the immediate supervisor, continue his appeal through each 

leve l o f supervision u n t i l  he reaches the top adm in is tra tive  head. To 

require a review by too many supervisory leve ls  is  unduly time consuming 

and complicated, qu ite  o ften  to the po in t tha t employees are discouraged 

from appealing a le g itim a te  grievance on up to the top. G enerally, when 

a grievance is  taken h igher up the supervisory l in e , more knowledge 

and a broader po int o f view is brought to  bear on employee problems or 

grievances. But th is  does not necessarily mean a grievance procedure must 

require the employee to appeal a decision at each o f the supervisory 

le ve ls . I f  higher supervisors have more knowledge or a broader viewpoint 

on v/hat is causing a grievance, or an appropriate way to  handle a com plaint, 

th is  inform ation should be made available to the immediate supervisor 

before he gives the f i r s t  answer or makes the f i r s t  dec is ion . Therefore, 

i t  is  recommended tha t provis ions be made in  the f i r s t  step whereby the 

immediate supervisor may, i f  he so desires, seek any needed advice or 

counsel from higher level supervisors before making a decis ion or g iv ing  

an answer. Normally, the immediate supervisor would not consult w ith  the 

Agency Head, since the top au tho rity  may be required to  review the e n tire  

appeal and render a f in a l decision fo r  the agency.

Step Two: I f  the decision or answer in  step one is  not s a tis fa c to ry  

to the employee, a fu r th e r appeal should be provided in  the second step.

At th is  step, i t  is  suggested tha t discussions take place between the 

employee and agency Personnel O ffic e r. ( In  agencies th a t do not have a 

fu ll- t im e  Personnel O ff ic e r , i t  may be desirab le to assign th is  respon­

s ib i l i t y  to the person who serves as personnel o f f ic e r  o r someone deemed 

appropriate by the Agency Head.) In th is  step, we suggest th a t emphasis l()iJG 
be placed on discussions and e ffo rts  amena appropriate agency personnel_________
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to  reach an acceptable so lu tion  before a f in a l review and decision is  

necessary by the Agency Head.

In any consideration o f a formal grievance procedure, the question always 

arises as to  " i f ” and "when” a problem or grievance should be reduced to 

w r it in g . I t  is probably not advisable to require w ritte n  statements in the 

f i r s t  step. The reason being that once a grievance is  w ritte n  down during 

the f i r s t  d iscussions, the th inking behind i t  on the part of the employee, and 

often on the part of the supervisor, becomes c rys ta lize d , making i t  more 

d i f f i c u l t  to  reach a m utually sa tis fa c to ry  agreement. There is some r is k  th a t 

i f  w ritin g  down the grievance is  put o f f  too long, the issues may become con­

fused.' But i t  is  believed the r is k  is  worth taking i f  i t  resu lts  in a much 

be tter chance of an agreement that s a tis f ie s  both p a rties . I t  is  generally 

agreed tha t grievances can be s a t is fa c to r ily  handled w ithout reducing them to 

w ritin g  unless the appeal goes to the Agency Head. However, we are suggesting 

tha t a decision as to when and to what extent facts should be put in w r it in g  

be provided in the second step.

Step Three: In the event the employee’ s question or problem is not 

resolved to his s a tis fa c tio n  in  step two, an appeal to  the Agency Head may 

be provided in  the th ird  step. In some agencies, i t  may be desirable to con­

sider a three or five-man committee to hear appeals p r io r  to a f in a l decis ion 

by the Agency Head. R esponsib ility  could be delegated to the committee to  

determine th a t the evidence or questions are a l l  in c lu s ive , the records accurate, 

and the proceedings f a i r ,  and to make i t s  recommendation to  the Agency Head.

Attactonent: A Sample Procedure

The attached procedure may be o f some assistance to each agency in
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planning i t s  own procedure. I t  has been compiled a fte r  a study o f a 

large number o f procedures already in  e ffe c t in  o ther ju r is d ic t io n s ,  

both pub lic  and p r iv a te , and incorporates the best o f each to 

the extent th a t they are compatible w ith the conditions o f employment in  

the South Carolina State serv ice .
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EMPLOYEE GRIEVANCE AND APPEAL PROCEDURE

PURPOSE

To provide a means whereby any employee who fee ls  th a t he or she 

has been subjected to u n fa ir ,d is c r im in a to ry , o r abusive treatm ent may 

secure a hearing w ithou t delay and be assured o f a prompt, o rd e r ly , 

and f a i r  response to the grievance or appeal.

POLICY

I t  is  State p o lic y  th a t every employee has the r ig h t  to  present a 

grievance or appeal free  from in te rfe rence , re s t ra in t ,  coercion, 

d isc rim in a tio n , or re p r is a l.

The employee sh a ll be e n tit le d  to such time o f f  from his regu la r duties 

as may be necessary and reasonable fo r  the presentation and processing 

o f his grievance or appeal w ithout loss o f pay, vaca tion , o r o ther time 

c re d its .

When presenting an appeal, the employee may, i f  he so desires, be 

accompanied and/or be represented by a s ta te  employee o f h is own choosing, 

e ith e r from his own agency or from another agency.

This p o licy  and the procedure sha ll be communicated d ire c t ly  to a l l  

employees and posted in  a conspicuous manner in  as many work areas as 

may be necessary.

PROCEDURE

STEP 1

I f  an employee has a problem or grievance which cannot be 

resolved through the normal process o f in form al d iscuss ion , he may 

n o t ify  his immediate supervisor o f his wish to  present a formal 

grievance. The supervisor must schedule a hearing w ith  the employee
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v promptly.

In th is  f i r s t  step , the employee may, but sha ll not be required 

to , present his grievance in w r it in g  i f  i t  is  his wish to do so.

He may also be accompanied to the f ir s t - s te p  hearing by another s ta te  

employee o f  his own choosing a t his d isc re tio n . The supervisor may 

c a ll h igher level supervisors in to  the discussion i f  the employee 

agrees. Or, the supervisor may consult w ith higher leve l supervisors 

outside the hearing to secure advice or counsel from higher adminis­

t ra t iv e  superiors before making a decision. I f  the employee has 

presented h is grievance in  w r it in g , the answer o f the supervisor must 

be in w r itte n  form.

The employee sha ll receive an answer w ith in  f iv e  working days 

o f the hearing or be advised as to the conditions which prevent an 

answer w ith in  f iv e  working days and when an answer may be expected.

STEP 2

I f  the decision is  not sa tis fa c to ry  to the employee in  Step 1, 

o r i f  he fa i ls  to receive an answer w ith in  the designated period 

'provided in  Step 1, the employee may take h is appeal to  the next 

step. In the Second Step the appeal sha ll be made to the agency 

Personnel O ffic e r or to the o f f ic ia l  designated by the Agency Head 

to  be responsible fo r  personnel m atters. The employee must present 

h is request w ith in  f iv e  working days a fte r  re ce ip t o f the Step 1 

decision.

The agency Personnel O ffic e r, or other designated o f f i c ia l ,  w i l l  

schedule promptly a hearing w ith the employee and the superv isor or 

supervisors concerned. Depending on the nature o f  the appeal, he w i l l  

determine to  what extent facts w i l l  be required in  w r it in g . The 

superv isor(s) and the employee, along w ith the la t t e r ’ s representa tive  

102b• *
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i f  any, sha ll provide a ll pe rtinen t in form ation to the Personnel 

O ffic e r who w i l l  review the facts and hold whatever discussions 

he deems desirable or the employee o r supervisor may request.

The Personnel O ffic e r or other designated o f f ic ia l  sha ll make 

his decision w ith in  f iv e  working days a fte r  a l l  necessary discussions 

are held, present his decision along w ith his recommendations to the 

proper agency adm in is tra tor or superio r and, a t the same tim e, advise 

the 'employee o f h is recommended course o f action .

In the absence o f objection or appeal by e ith e r the employee 

or the superv isor, the Agency Head would expect the recommendation 

in  Step 2 to be ca rried  out w ith in  a reasonable period o f time.

STEP 3

I f  the decision reached in Step 2 is not s a tis fa c to ry  to  the 

employee or the supervisor or is  not promptly implemented, the matter 

may be re fe rred  by the employee, the superv isor, or the Personnel 

O ffice r to  the Head of the Agency or to  his duly appointed Grievance 

Committee. Any request fo r review a t th is  stage sha ll be submitted 

w ith in  five 'w o rk in g  days a fte r re ce ip t of the Second-Step decision.

The party requesting the fu r th e r appeal sh a ll provide a 

w ritte n  summary o f the sp e c ific  facts of the com plaint, copies o f 

which sha ll be provided at the same time to  a l l  other pa rties concerned. 

A request from the employee or the supervisor fo r  a hearing sha ll 

be made to  the Personnel O ff ic e r , or other designated o f f ic ia l ,  

v/ho sha ll transm it the request w ithou t delay to  the Head o f the Agency 

or h is Grievance Committee.

The Agency Head o r the Grievance Comm1ttee  sha ll conduct
1030
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wnatever hearings, in te rroga tions, in ve s tig a tio n s , and fa c t-f in d in g s  

they may consider necessary. At the conclusion o f the hearings 

by the Grievance Committee, i t  w i l l  be the re s p o n s ib ility  o f the 

Chairman o f tha t Committee to inform the Agency Head o f the d e ta ils  o f 

the problem, the reasons why i t  was not resolved at lower le v e ls , and 

the recommendations o f the Committee. The Agency Head w i l l  make 

the decision fo r  the agency w ith in  five  working days, and his decision 

w i l l  'be announced immediately to a ll pa rties  concerned.
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STATE EMPLOYEE GRIEVANCE COMMITTEE

Permanent State employees who have completed s ix  months o f sa tis fa c to ry  

service sha ll have the r ig h t to  appeal to the State Employee Grievance Com­

m ittee any grievances invo lv ing  issues which a ffe c t th e ir  career status 
• •

or continuing employment w ith  the State a fte r  a l l  means o f securing acceptable 

ad jud ica tion  w ith in  th e ir  own agency have been exhausted. Such grievances 

may inc lude, but not necessarily  be l im ite d 'to ,  d ism issals, suspensions, in ­

vo lun ta ry tra n s fe rs , and demotions.

The State Employee Grievance Committee sha ll consist o f f iv e  members who 

sha ll be appointed by the State Budget and Control Board to serve fo r  terms o f 

three years, except th a t o f the f iv e  members appointed i n i t i a l l y ,  two members 

sha ll be appointed fo r  three years, two fo r  two years, and one fo r one year.

A ll subsequent appointments sha ll be fo r the f u l l  three years. Any in te rim  

appointment to replace a member who drops from the Committee p r io r  to the 

completion o f his term sha ll be fo r  the duration o f the unexpired term. Any 

member may be reappointed fo r  succeeding terms a t the d isc re tio n  o f the Budget 

and Control Board. A ll members o f the State Employee Grievance Committee sha ll 

be selected from among the career service or appointed personnel o f the several 

State agencies, w ith  the prov is ion  tha t whenever a grievance comes before the 

Committee in it ia te d  by o r- in v o lv in g  an employee o f an agency o f which a Com- 

’ m ittee member also is  an employee, tha t member sha ll be d is q u a lif ie d  from 

p a rtic ip a tin g  in  the hearing.*

The Committee sha ll se lec t i t s  own Chairman from among i t s  members. The 

Chairman shall serve as the presid ing o f f ic e r  a t a l l  hearings which he attends 

but may designate some other member to serve as presiding o f f ic e r  in  his 

absence. ’ . . •
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A quorum sha ll consist o f a t le a s t three Committee members and no hearing 

may be held w ithout a quorum. • ' .

The presid ing o f f ic e r  w i l l  have con tro l o f the proceedings. He w i l l  take 

whatever action is  necessary to insure an equ itab le , o rd e rly , and expeditious 

hearing. P arties w i l l  abide by his decis ions, except when a Committee member 

objects to a decis ion to accept evidence, in  which case the m a jo r ity  vote o f 

the Committee w i l l  govern. *

• The Committee sha ll have the a u th o rity  to c a ll fo r f i le s ,  records, and 

papers p e rtin e n t to any in v e s tig a tio n , to determine the order o f the testimony 

and the appearance o f w itnesses, to c a ll add itiona l w itnesses, and to secure 

the services of a recording secretary in  i t s  d isc re tio n . -

The Committee sha ll w ith in  30 days a fte r  hearing an appeal make i t s  find ings  

and decision and report such find ings  and decision to the Budget and Control 

Board. I f  the Budget and Control Board approves, the decision o f the State 

Employee Grievance Committee sha ll be f in a l and copies o f the decis ion sha ll 

be transm itted by the Budget and Control Board to the employee, the employing 

agency, and the State Personnel D iv is io n . I f ,  however, the Budget and Control 

Board re je c ts  the decision o f the Committee, the Board sha ll make i t s  own 

decision and that decision w i l l  be f in a l w ith  copies transm itted to  the employee, 

the employing agency, and.the State Personnel D iv is ion .

Procedure

A permanent State employee who has s ix  months o f s a tis fa c to ry  serv ice and 

who wishes to appeal the decision of h is Agency Head to the State Employee 

Grievance Committee must f i l e  a request fo r  such an appeal w ith in  f iv e  work­

ing days o f re ce ip t o f the decision o f the Agency Head. The request sha ll be 

f i le d  w ith  the State Personnel D ire c to r by the. employee d ir e c t ly  or through 

the agency personnel o f f ic e r  or the Agency Head. 1033
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documentation of the e a r lie i hearings on the grievance and review the case to 

be sure tha t there has been f u l l  compliance w ith the established grievance 

p o lic ie s , procedures, and regu la tions w ith in  the agency invo lved. The State 

Personnel D irecto r sha ll forward to the Chairman o f the State Employee Grievance 

Committee those requests which are determined to be in order. Promptly, upon 

being advised by the Chairman o f the Committee as to the date and the time when 

the Committee, or a t least a quorum o f the Committee, w i l l  meet, the State 

Personnel D irec to r sha ll n o t ify  a l l  pa rties  concerned o f the date, tim e, and 

place o f the hearing and request th e ir  presence.

The State Personnel D iv is ion  shall arrange fo r  the reproduction o f per­

tin e n t records and papers and d is tr ib u te  copies to the members o f the Committee 

p r io r  to the date o f the hearing. The State Personnel D ire c to r, or an a lte rn a te  

designated by him, sha ll attend a l l  hearings o f the Committee w ithou t a u th o rity  

to  p a rtic ip a te  in the proceedings except as ca lled  upon by the presid ing 

o f f ic e r  to render advice on or in te rp re ta tio n  o f applicab le  laws, p o lic ie s , 

and regu la tions. He shall provide to the Committee from the resources o f the 

State Personnel D iv is ion  such adm in is tra tive  and c le r ic a l services as may be 

required.

I t  sha ll be the re s p o n s ib ility  o f the State Personnel D irec to r to fo llo w  

up from time to time w ith  the respective agencies to determine the ra te  and 

degree of compliance w ith  the decisions o f the State Employee Grievance Com­

m ittee as enunciated by the Budget and Control Board and re po rt his fin d in g s  

to  tha t Board.

1031



NOMINATIONS TO THE STATE EMPLOYEE GRIEVANCE COMMITTEE

AGENCY:

Approved B y : ___________________ _______ * DATE:___________________
(S ignature and T it le )

NAME POSITION TITLE
SALARY
GRADE

DATE OF
HIRE SEX RACE

DATE OF
BIRTH

LOCATION
(CITY - COUNTY) BIOGRAPHIC INFORMATION

1
0

3
5

•

I

•



R o b e r t  E. M c N a ir

OOVt»NO«

S T A T E  O F  S O U T H  C A R O L IN A

( O f f i c e  o f  ( T h e  ( G o v e r n o r

(C o lum bia  2 V 2 1 I

N o v e m b e r  23 , 1970

M E M O R A N D U M

T O : ’ H e a d s  o f  A ll D e p a r tm e n t s  a n d  .A g e n c ie s

F R O M : G o v e r n o r  R o b e r t  E . M c N a ir

A t th e  m e e t in g  c f  H e a d s  o f D e p a r tm e n t s  a n d  A g e n c ie s  on 
N o v e m b e r  10, you w e r e  i n f o r m e d  o f  th e  c u r r e n t  a n d  p r o j e c t e d  s t a t u s  o f  
th e  S t a t e 's  G e n e r a l  F u n d , and  th e  p r o b a b le  n e c e s s i t y  o f  a c t io n  to  r e d u c e  
e x p e n d i t u r e s  f o r  th e  r e m a i n d e r  o f th i s  f i s c a l  y e a r .  T h e  s a m e  f in a n c ia l  
r e p o r t  w a s  l a t e r  m a d e ,  o n  N o v e m b e r  18, to  m e m b e r s  o f  th e  H o u s e  o f 
R e p r e s e n t a t i v e s  a t a  m e e t in g  c a l l e d  by  th e  S p e a k e r .

T h e  p u r p o s e  o f  th is  c o m m u n ic a t io n  is  tc  f o r m a l l y  a d v i s e  
y o u  o f  a c t io n  ta k e n  by th e  B u d g e t a n d  C o n tr o l  B o a r d  to  i m m e d i a t e l y  r e d u c e  
G e n e r a l  F u n d  a p p r o p r i a t i o n s  a v a i l a b l e  f o r  th e  r e m a i n d e r  o f  th e  c u r r e n t  
y e a r ,  1970 -71 .

P r e s e n t  a n d  P r o j e c t e d  S ta tu s  o f  T h e  G e n e r a l  F u n d

In o r d e r  th a t  you  m a y  u n d e r s t a n d  th e  n e c e s s i t y  o f t h i s  a c t i o n ,  
th e  fo llo w in g  b r i e f  r e f e r e n c e s  to  th e  p r e s e n t  a n d  p r o j e c t e d  c o n d i t io n s  o f 
th e  G e n e r a l  F u n d  a r e  g iv e n . (A m o u n ts  a r e  r o u n d e d  to  th e  n e a r e s t  
th o u s a n d ) .

F o r  th e  y e a r  l ° 6 9 - 7 0 ,  e x p e n d i t u r e s  c f  th e  G e n e r a l  F u n d  e x c e e d e d  
in c o m e  by $ 1 3 ,2 6 0 ,0 0 0 .  A f te r  th e  r e m a in in g  b a la n c e  c f  $ 5 ,7 3 1 ,0 0 0  in  th e  
G e n e r a l  F u n d  R e s e r v e  w a s  a p p l i e d ,  a  d e f i c i t  o f  $7 , 5 2 9 , 000  w a s  c a r r i e d  
f o r w a r d  to  1970-71 .

T h e  y e a r  1 9 6 9 -7 0  th u s  e n d e d  w ith  th e  G e n e r a l  F u n d  R e s e r v e  
c o m p le te ly  g o n e , a n d , b e y o n d  t h a t ,  w ith  a n  a c c u m u la t e d  d e f i c i t  o f  
$ 7 ,5 2 9 ,0 0 0  in  th e  G e n e r a l  F u n d .

T h e  c u r r e n t  e c o n o m ic  s lo w -d o w n  w a s  p a r t l y  r e s p o n s i b l e  f o r  th e  
e x c e s s  of e x p e n d i tu r e s  o v e r  in c o m e  l a s t  y e a r .  A c tu a l  r e v e n u e  c o l l e c t i o n s
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f o r  th e  y e a r  f e l l  $8 , 5 3 6 ,0 0 0  b e lo w  th e  a m o u n t  e s t i m a t e d .  S in c e  e c o n o m ic  
c o n d i t io n s  h a v e  th u s  t a r  f a i l e d  to  r e g a i n  p r e v i o u s  l e v e l s ,  i t  n ew  a p p e a r s  
to  be a l m o s t  c e r t a i n  th a t  a c tu a l  r e v e n u e  f o r  th e  c u r r e n t  y e a r  w i l l  a l s o  
f a l l  b e lo w  th e  e s t i m a t e s  a d h e r e d  to  in  b u d g e tin g  a n d  a p p r o p r i a t in g  f o r  
1 9 7 0 -7 1 . T h e  m o s t  o p t i m i s t i c  o u t lo o k  f o r  1970-71  now  in d ic a te s  th a t  a c t u a l  
c o l l e c t i o n s  m a y  d r o p  o n ly  1 -1 /2 %  b e lo w  o r i g i n a l  e s t i m a t e s .  On th a t  
b a s i s ,  r e v e n u e  w o u ld  be a b o u t  $ 8 ,4 0 6 ,0 0 0  b e lo w  a p p r o p r i a t i o n s  fo r  1 9 7 0 -7 1 . 
O t h e r  p r o j e c t i o n s  in d ic a te  t h a t  t h i s  f ig u r e  m a y  b e  a s  h ig h  a s  $15, 0 0 0 , 0 0 0  
o r  $ 2 0 ,0 0 0 ,0 0 0 .

W ith  a n  a c tu a l  d e f i c i t  o f  $7 , 5 2 9 , 000  b r o u g h t  o v e r  f r o m  1 9 6 9 -7 0 , 
a n d  a m in im u m  p r o j e c t e d  d e f ic it  o f  $ 8 ,4 0 8 ,0 0 0  f o r  1970-71 , th e  t o ta l  
a c c u m u la t e d  f ig u r e  a t  th e  e n d  o f t h i s  y e a r  w o u ld  be $15, 937 , 0 0 0 .

C o n s t i t u t i o n a l  a n d  S t a tu t o r y  P r o v i s i o n s  R e la t in g  to  D e f ic i t s .

T h e r e  a r e  p r o v i s i o n s  o f la w  in  b o th  th e  C o n s t i tu t io n  a n d  
s t a t u t e s  r e l a t i n g  to  a c t io n  to  be ta k e n  w h e n  t h e r e  is  a n  a c tu a l  o r  p r o s p e c t i v e  
d e f i c i t  in  th e  G e n e r a l  F u n d .

T h e  C o n s t i tu t io n  ( A r t i c l e  10, S e c t io n  2) p r o v id e s  th a t  w h e n  t h e r e  
is  a  d e f i c i t  in  th e  G e n e r a l  F u n d , i t  is  th e  d u ty  o f  th e  G e n e r a l  A s s e m b l y  to  
le v y  s u f f i c i e n t  t a x e s  to  c o v e r  th e  d e f i c i t  a s  w e l l  a s  o p e r a t in g  e x p e n s e s  o f  th e  
S ta te  G o v e r n m e n t  f o r  th e  e n s u in g  y e a r .  It i s  th u s  u n c o n s t i tu t io n a l  f o r  th e  
G e n e r a l  A s s e m b ly  to  d e l i b e r a t e l y  c r e a t e  a  d e f i c i t  s i tu a t io n  o r  to  a l lo w  i t s  
c o n t in u a n c e .

S h o u ld  a d e f i c i t  o f  $ 1 5 ,9 3 7 ,0 0 0  in  th e  G e n e r a l  F u n d  b e  p r o j e c t e d  
a t th e  e n d  o f  1 9 7 0 -7 1 , T h e  B u d g e t a n d  C o n t r o l  B o a r d  w o u ld  th u s  be  c o m p e l le d  
to  r e c o m m e n d  a 1971-72  b u d g e t  t h a t  w o u ld  a b s o r b  th is  d e f i c i t  a s  w e l l  a s  
p r o v id e  o p e r a t i n g  fu n d s  fo r  th e  y e a r .  O b v io u s ly ,  th e  n e c e s s i t y  o f  c o v e r in g  
a d e f i c i t  o f t h i s  a m o u n t  w o u ld  s u b s t a n t i a l l y  i m p a i r  th e  B o a r d 's  c a p a c i ty  to  
a d e q u a te ly  p r o v id e  f o r  s o m e  r a t h e r  i m p e r a t i v e  n e e d s .

In  a d d i t io n  to  th e  a b o v e  c o n s t i t u t i o n a l  p r o v i s io n ,  th e  G e n e r a l  
A p p r o p r i a t i o n  A c t h a s  fo r  a n u m b e r  o f  y e a r s  d i r e c t e d  th e  B u d g e t a n d  C o n t r o l  
B o a rd  to  n o te  th e  p r o g r e s s  o f  r e v e n u e  c o l l e c t i o n s  d u r in g  th e  y e a r ,  a n d  w h e n  i t  
a p p e a r s  t h a t  a  d e f i c i t  i s  l ik e ly  a t  th e  e n d  o f th e  y e a r ,  a u th o r i t y  i s  g iv e n  th e  
B o a rd  to  r e d u c e  a p p r o p r i a t i o n s  in  o r d e r  to  p r e v e n t  t h i s  o c c u r r e n c e .  (S e e  
P a r t  I, S e c t io n  91, G e n e r a l  A p p r o p r i a t i o n s  A c t f o r  1970 -71 ).
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B u d g e t  a n d  C o n t r o l  B o a rd  R e s p o n s ib i l i t y

In f a c in g  f in a n c i a l  c o n d i t io n s  a s  d e s c r i b e d  a b o v e ,  t h e  B o a r d  i s  
c o n f r o n te d  w i th  tw o  c o u r s e s  o f a c t i o n  th a t  c a n n o t  be a v o id e d .

1. I t  i s  a l m o s t  a c e r t a i n t y  t h a t  a c t u a l  r e v e n u e  f o r  1 9 7 0 -7 1  w i l l  
n o t  b e  s u f f i c i e n t  to  c o v e r  a p p r o p r i a t i o n s .  U n d e r  p r o v i s i o n s  o f th e  G e n e r a l  
A pp - o p r i a t i o n s  A c t ,  th e  B o a r d  m u s t  m o v e  to  h o ld  e x p e n d i t u r e s  w i th in  
e x p e c t e d  r e v e n u e  a n d  a v o id  a d e f i c i t  f o r  th e  y e a r .

2 . T h e  b u d g e t  to  b e  r e c o m m e n d e d  f o r  1971-72  m u s t  a b s o r b  
w h a t e v e r  a m o u n t  o f a c c u m u l a t e d  d e f i c i t  i s  e x p e c t e d  to  e x i s t  in  th e  G e n e r a l  
F u n d  a t  th e  e n d  o f  1 9 7 0 -7 1 .

I t  i s  e v id e n t ,  a f t e r  r e v ie w in g  a p p r o p r i a t i o n  r e q u e s t s  f o r  n e x t  
y e a r ,  t h a t  a  b a la n c e d  b u d g e t  f o r  1971-72  w i l l  b e  u n u s u a l ! /  d i f f i c u l t  to  
d e v e lo p  w i th o u t  h a v in g  to  a b s o r b  a d e f i c i t .  A n y  r e d u c t io n  in  e x p e n d i t u r e s  
d u r in g  th e  r e m a i n d e r  o f t h e  c u r r e n t  y e a r  w i l l  a c c o r d in g l y  e a s e  t h e  b u d g e t  
p r o b le m  f o r  1 9 7 1 -7 2 .

B u d g e t  a n d  C o n t r o l  B o a rd  A c t io n

T h e  B u d g e t  a n d  C o n t r o l  B o a r d  h e r e b y  a d v i s e s  e a c h  D e p a r tm e n t  
a n d  A g e n c y  t h a t  a r e d u c t io n  e q u a l  to  s ix  (6%) p e r c e n t  o f  i t s  t o t a l  G e n e r a l  
F u n d  A p p r o p r i a t i o n s  f o r  1 9 7 0 -7 1  is  b e in g  e f f e c te d  i m m e d i a t e l y .

E a c h  D e p a r tm e n t  o r  A g e n c y  s h a l l  a l l o c a t e  i t s  t o t a l  r e d u c t io n  
a m o n g  i t s  p a r t i c u l a r  l i n e - i t e m  a p p r o p r i a t i o n s  a s  m a y  b e s t  s u i t  i t s  n e e d s ,  
a n d  s h a l l  n o t i f y  th e  B o a r d  o f s u c h  a l l o c a t i o n  in  o r d e r  t h a t  th e  r e d u c t io n  
m a y  be  p r o p e r l y  e n t e r e d  o n  th e  r e c o r d s  o f  th e  C o m p t r o l l e r  G e n e r a l  a n d  
th e  S ta te  T r e a s u i e r .

In  a l l o c a t i n g  t h e  r e d u c t io n ,  i t  i s  th e  f u r t h e r  i n te n t  o f  th e  B o a r d
(1) t h a t  s a l a r i e s  o f e m p l o y e e s  a r e  to  be h e ld  a t  p r e s e n t  l e v e l s ,  w ith  n o  
i n c r e m e n t s  to  b e  p r o v id e d  d u r in g  th e  r e m a i n d e r  o f  th e  f i s c a l  y e a r ,  a n d
(2) t h a t  th e  r e d u c t io n  s h a l l  n o t a f f e c t  fu n d s  r e q u i r e d  to  m e e t  an  e x i s t in g  
c o n t r a c t u a l  o b l ig a t i o n .

T h e  a b o v e  a c t io n  h a s  b e e n  ta k e n  o n ly  a f t e r  a  c a r e f u l  r e v i e w  o f  th e  
f in a n c e s  o f  th e  S ta te  G o v e r n m e n t ,  a n d  w i th  a b e l i e f  t h a t  s o u n d  b u s i n e s s  j u d g m e n t  
a s  w e l l  a s  l e g a l  r e q u i r e m e n t s  n e c e s s i t a t e  s u c h  a m o v e  a t  t h i s  t i m e .

R E M :L T
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* STA TE OF S O U TH  C A R O LIN A  

PERSONNEL DIVISION

F. E. E LL IS  
•  T A T E  D IR E C T O R

TE L E P H O N E  
(003 ) 7BS-3334

7 0 0  K N O X  A B B O TT DRIVE  

C A Y C E , S O U T H  C A R O L IN A  2 9 0 3 3

December 10, 1970

TO: Heads o f Agencies, Departments and In s t itu t io n s

You have been previously informed tha t the action o f the Budget and Control 
Board to e ffe c t appropriation reductions fo r the remainder o f th is  fis ca l 
year was taken w ithout having to "freeze" normally scheduled salary 
increments under the regular operation o f the C la s s if ic a tio n  and Compensation 
Plan.

While i t  is our understanding tha t the pro jected d e f ic i t  was very nearly 
covered by the reductions, the Board is nevertheless o f the b e lie f  that a 
fu rth e r determined e f fo r t  to operate as economically as possible during the 
remainder of the year may ye t be necessary to o ffs e t a possible revenue 
decline beyond tha t now an tic ipa ted . This view is based not only on the 
uncerta inty o f the future but the fa c t th a t we no longer have the bene fit 
o f any reserve fund to absorb the re su lt o f spending in excess of actual 
income.

With th is  in mind, the Board has determined th a t (1) f i l l i n g  o f any 
vacancies, (2) proposed promotions, (3) upgrading o f c la s s if ic a t io n s ,
(4) establishment o f new p o s itio n s , and (5) any other actions (except 
normal increments) that would increase expenditures fo r personnel must be 
subject to Board approval. Approval w i l l  be confined only to instances 
tha t appear ju s t i f ie d  under present fina nc ia l circumstances.

Requests fo r Board approval should be submitted through the State A ud ito r's  
O ffice . The requesting agency w i l l  be n o t if ie d  of Board action . I f  the 
request is  approved, the agency should then submit the change to the Personnel 
D iv is ion fo r authorization in accord w ith procedures followed heretofore. A 
copy o f the Board’ s approval should be attached to the proposed action.

The procedure fo r e ffe c tin g  scheduled salary increments under the regular 
operation of the C la ss ifica tio n  and Compensation Plan w i l l  continue as in  
the past.

Yours t ru ly ,

F. E. E llis
State D irecto r o f Personnel
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TO: Heads o f  D epartm en ts  and A gencies

You have been p r e v io u s ly  in fo rm ed  th a t  th e  a c t i o n  o f  th e  Budget and C o n tro l  Board 
to  e f f e c t  a p p r o p r ia t io n  r e d u c t io n s  f o r  the  rem a in d e r  o f  t h i s  f i s c a l  y e a r  was ta k e n  
w ith o u t  h a v in g  to  im pose l i m i t a t i o n s  on s a l a r y  in c re m e n ts  u n d e r  th e  r e g u l a r  o p e ra ­
t io n  o f  th e  c o m p e n sa tio n  c l a s s i f i c a t i o n  p la n .

A lthough  the  p r o je c te d  d e f i c i t  was v e ry  n e a r ly  c o v e red  by th e  r e d u c t io n s ,  the 
Board i s  n e v e r th e l e s s  o f  the  b e l i e f  t h a t  a f u r t h e r  d e te rm in e d  e f f o r t  to o p e r a te  
as e c o n o m ic a l ly  as  p o s s ib l e  d u r in g  th e  rem a in d e r  o f  th e  y e a r  may y e t  be n e c e s s a ry  
to  o f f s e t  a p o s s ib l e  rev en u e  d e c l in e  beyond th a t  now a n t i c i p a t e d .  T h is  v iew  i s  
b ased  n o t o n ly  on th e  u n c e r t a i n t y  o f  th e  f u tu r e  b u t th e  f a c t  t h a t  we no lo n g e r  
have  the b e n e f i t  o f  any r e s e r v e  fund to  a b so rb  th e  r e s u l t  o f  sp e n d in g  in  e x c e s s  
o f  a c tu a l  incom e.

W ith t h a t  in  m ind, th e  Board h a s  d e te rm in e d  th a t  (1) th e  f i l l i n g  o f  any v a c a n c ie s ,  
(2 ) p roposed  p ro m o tio n s , (3 ) u p g ra d in g  o f  c l a s s i f i c a t i o n ,  and (4 ) any o t h e r  a c t io n s  
( e x c e p t  in c re m e n ts  u n d e r th e  r e g u l a r  o p e r a t io n  o f  th e  c l a s s i f i c a t i o n  p la n )  t h a t  
w ould in c r e a s e  e x p e n d itu re s  fo r  p e rs o n n e l  m ust be  s u b je c t  to  Board a p p ro v a l .  
A pproval w i l l  be c o n f in e d  o n ly  to  in s ta n c e s  th a t  a p p e a r  j u s t i f i e d  u n d e r p r e s e n t  
f i n a n c i a l  c i r c u m s ta n c e s .

R eq u ests  fo r  Board a p p ro v a l sh o u ld  be s u b m itte d  th ro u g h  th e  S t a te  A u d i t o r 's  O f f ic e .  
The d e p a rtm e n t w i l l  be n o t i f i e d  o f  Board a c t i o n .  I f  the  r e q u e s t  i s  a p p ro v ed , the  
d e p a r tm e n t sh o u ld  th en  p ro c e s s  th e  change th ro u g h  th e  P e rso n n e l D iv is io n  a n d /o r  
th e  C o m p tro lle r  G e n e r a l 's  O f f ic e  in  ac co rd  w ith  p ro c e d u re s  fo llo w e d  h e r e t o f o r e .

The p ro c e d u re  fo r  e f f e c t i n g  s a l a r y  in c re m e n ts  u n d e r th e  r e g u l a r  o p e r a t io n  o f th e  
c l a s s i f i c a t i o n  p la n  w i l l  c o n t in u e  w ith o u t ch an g e .
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TO: Heads o f  D epartm en ts  and A gencies

You have been p r e v io u s ly  in fo rm ed  t h a t  th e  a c t i o n  o f  th e  Budget and C o n tro l Board 
to  e f f e c t  a p p r o p r ia t io n  r e d u c t io n s  f o r  the  rem a in d e r  o f  t h i s  f i s c a l  y e a r  was tak e n  
w ith o u t  h av ing  to  im pose l i m i t a t i o n s  on s a l a r y  in c re m e n ts  u n d e r  th e  r e g u l a r  o p e ra ­
t i o n  o f  th e  co m p en sa tio n  c l a s s i f i c a t i o n  p la n .

A lthough  th e  p r o je c te d  d e f i c i t  was v e ry  n e a r ly  cov ered  by th e  r e d u c t io n s ,  th e  
Board i s  n e v e r th e le s s  o f  th e  b e l i e f  t h a t  a f u r t h e r  d e te rm in e d  e f f o r t  to  o p e r a te  
a s  e c o n o m ica lly  as  p o s s ib l e  d u r in g  th e  re m a in d e r  o f  th e  y e a r  may y e t  be n e c e s s a ry  
to  o f f s e t  a p o s s ib le  rev en u e  d e c l in e  beyond t h a t  now a n t i c i p a t e d .  T h is  v iew  i s  
b ased  not o n ly  on th e  u n c e r t a in ty  o f  th e  f u tu r e  but th e  f a c t  th a t  we no lo n g e r  
have  the  b e n e f i t  o f  any  r e s e r v e  fund to  a b so rb  th e  r e s u l t  o f  sp e n d in g  in  e x c e s s  
o f  a c tu a l  incom e.

W ith th a t  in  m ind, th e  Board has  d e te rm in e d  t h a t  (1 ) th e  f i l l i n g  o f  any v a c a n c ie s ,  
(2 )  p roposed  p ro m o tio n s , (3 ) u p g ra d in g  o f  c l a s s i f i c a t i o n ,  and (4 ) any o th e r  a c t io n s  
( e x c e p t  in c re m e n ts  u n d e r  th e  r e g u la r  o p e r a t io n  o f  th e  c l a s s i f i c a t i o n  p la n )  th a t  
w ould in c re a s e  e x p e n u itu re s  i o r  p e rs o n n e l  m ust be s u b je c t  to  Board a p p ro v a l .  
A pproval w i l l  be c o n f in e d  o n ly  to  i n s t a n c e s  t h a t  a p p e a r  j u s t i f i e d  u nder p r e s e n t  
f i n a n c i a l  c ir c u m s ta n c e s .

R eq u ests  fo r  Board a p p ro v a l sh o u ld  be s u b m itte d  th ro u g h  th e  S t a te  A u d i to r 's  O f f ic e .  
The d ep a rtm en t w i l l  be  n o t i f i e d  o f  Board a c t i o n .  I f  th e  r e q u e s t  i s  a p p ro v e d , th e  
d e p a rtm e n t shou ld  th e n  p ro c e s s  th e  change th ro u g h  th e  P e rso n n e l D iv is io n  a n d /o r  
th e  C o m p tro lle r  G e n e r a l 's  O f f ic e  in  a c c o rd  w ith  p ro c e d u re s  fo llo w e d  h e r e t o f o r e .

The p ro c e d u re  fo r  e f f e c t i n g  s a l a r y  in c re m e n ts  u n d e r th e  r e g u la r  o p e r a t io n  o f  th e  
c l a s s i f i c a t i o n  p la n  w i l l  c o n tin u e  w ith o u t  c h an g e .

1041



DRAFT

TO: Heads o f Agencies, Departments and In s t itu tio n s

The fo llow ing procedure has been established fo r  the remainder o f th is  

f is c a l year regarding the processing of actions under the C la s s ific a tio n  and 

Compensation Plan in order to comply with p o lic ie s  set by the State Budget 

and Control Board.

1. Normal increments of increase - Process in  the usual manner.

2. Fi 11 ing o f vacancies - Before making a commitment to  an appU-cant 

or submitting a Personnel Action, i t  w i l l  be necessary to obtain 

w ritten  approval from the State Auditor. A copy o f the A ud ito r's  

approval is  to accompany the Personnel Action when submitted to the 

Personnel D iv is ion.

3. Replacements fo r terminations occurring between now and July 1, 1971. 

Same as #2 above.

4. Promotions - Same as #2 above.
TZ «-** bU’A'VJ 'A'l'Wv

5., Up-grading o f class Tftensafres - Same as #2 above.

6. Establishment o f new positions - W ritten au thoriza tion  must be 

obtained from the State Auditor and accompany the request to the 

Personnel D iv is ion.

7. Up-grading o f a present class o f positions - Submit w ritte n  

ju s t i f ic a t io n  along with the request to the Personnel D iv is ion . The 

Personnel D ivision w i l l  obtain approval o f State A ud ito r.

8. Other cases not defined above - Submit to the Personnel D iv is ion with 

ju s t i  f ic a t io n .

I t  is  important to note tha t:

A. Normally, vacancies are not to be f i l le d  except where a pos ition  is  

considered to be essen tia l.

B. Cost o f actions proposed must be w ith in  budget reductions authorized 

by the State Budget and Control Board.
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S T A T E  O F  S O U T H  C A R O L IN A

R o b e r t  E . M c N a ir  
OOVtRNOR

( O f f i r e  o f  ( t h e  ( 6 i r t > e « w r

( C o l u m b i a  2 3 2 1 1

m  JT_ M  °  R  A  n  d  u  M

T O : H e a d *  o f  A ll D e p a r tm e n t s  a n d  A g e n c ie s

F R O M : G o v ^ r r e x  R ch * -rt I .  M c N a ir

A t a m e e t in g  o f th e  B u d g e t  an d  C o n t r o l  B o a rd  T h u r s d a y ,  
D e c e m b e r  3, a  r e p o r t  v a t-  r e c e i v e d  on th e  r e s p o n s e  to  o u r  m e m o r a n d u m  
tc  you  o f  N o v e m b e r  23 r e g a r d  r g  th e  c o n d i t io n  of th e  S t a t e 's  f in a n c e s  a n d  
th e  n e c e s s i t y  o f  s o m e  a c t io n  Ly th e  B o a r d  to  p r e v e n t  a  d e f i c i t  a t  th e  e n d  o f 
th e  y e a r .

I t  a p p e a r s  n e w  t h a t  a p p r o p r i a t i o n  r e d u c t io n s  c a n  b e  e f f e c te d  
to  s u c h  an  e x te n t  t h a t  the  p r o j e c t e d  a c c u m u la t e d  d e f i c i t  a t  th e  e n d  o f 1970-71  
c a n  be  a v o id e d .  I t i s  f u r t h e r  a p p a r e n t  th a t  th e  o b j e c t iv e  o f e l i m i n a t i n g  th is  
d e f i c i t  c a n  be a t t a i n e d  w i th o u t  i n t e r r u p t i o n  o f th e  r e g u l a r  o p e r a t i o n  o f  th e  
c o m p e n s a t io n  c l a s s i f i c a t i o n  p la n .

T h e  B o a rd  h a fc a c c o r d i n g l y  r e s c i n d e d  th a t  p a r t  o f  i t s  a c t i o n ,  
c o n v e y e d  to  y o u  in  th e  N o v e m b e r  2 3 m e m o r a n d u m ,  w h ic h  w o u ld  h a v e  
p r e v e n t e d  s a l a r y  i n c r e m e n t s  i f te  r t h a t  d a te .

W ith  r e s p e c t  tc a p p r o p r i a t i o n  r e d u c t io n ,  e a c h  o f  you  w i l l  be 
f o r m a l l y  n o t i f ie d  w i th ir  th e  r e - t  fe w  d a y s  o f  th e  s p e c i f i c  a m o u n t  of r e d u c t io n  
a p p l i c a b l e  to  y o u r  d e p a r t m e n t  o r  a g e n c y ,  a n d  th e  p a r t i c u l a r  l in e  i t e m  
a p p r o p r i a t i o n ^  a f f e c te d  th e r e b y  .

T h e  B o a r d  i s  a p p r e c i a t i v e  o f th e  s p i r i t  o f  c o o p e r a t io n  in  
w h ic h  a l l  o f  y o u  h a v e  r e s p o n d e d  to  t h i s  e f f o r t  to  m a in ta in  th e  S t a t e 's  
f in a n c e s  in  a  s o u n d  c o n d i t io n .

R E M :T

D e c e m b e r  7, 1970




