EXHIBIT A

Coemmission on Higher Education Response to a Request for a
Permanent Solution to Increase Mimority Representation on the Gwerning
Boards of the Public Colleges and Universities#®

The Commission on Higher Education continues to support the position that
legiglarion should be enacted to provide equitable representation of women and
minorities on the poverning boards of each public college and university. It
iz the position of the Commission that laws which restrict board membership based
on race, gender, institutional affiliation, geographical residence or political
office serve to maintain present inequities. Proposed amendments to existing
laws which retain these restrictilons feil teo address fully the commitment of the
Stare to ensurse equitable representation on institutional boards.

Legislation based upon the proposals included im ﬁppendix:; of the
Sputh Carolina Plzn for Equity and Equal Opportunity {(che State Higher Education
Desegregation Plan) was introduced in the Senate and referred CD"thE Senate
Fducation Committee in 1%82. That legislation included mest of the criteria
necessary to remove present inequities. However, these bills did net receive
the endorsement of the Senate Education Commictee.

A second proposal in the form of a proviso in the 1982-23 Appropriation
Eill to add chree gubernatorial appointees to all geverndng beards except the
Clemson Board of Trustees likewise failed in the Senate. A similar prnﬁnsel
in the House was not reported out by the House Educaticn and Fublic Works

Committee.

Adopted by che South Carclina Commission on Higher Education on January 6, 1983,
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The Commission, in keeping with its responsibilities for wonitoring the
im lemencation of the Desegregation Plan, adopted a pesitieon paper om July 26,
1982, which authorized the establishment of an Ad Hoc Committee to develop
proposed lepislation to ensure minority representaticn or each institutional
governing beard. The position paper specified that the propesed legislation
be presented to the Commission and forwarded with Commission comments to the
Joint Legislatiwe Committes established to address this issue.

The Commission transmitted the legislative proposals developed by the
Ad Hoc Committee with Tecommendations as noted in its "Comments" paper to the
Jeisnt Senate/Houwse Commictee on Trustee Legislation on Novewber 30, 1982, As
stated in that paper, the Ad Hoc Committes's Froposal, if enacted, would be an
imporcant interim sCep toward achieving minorvity representation on governing
boards. Thus, progress toward reaching the gosl pertaining te the compesition
of inscitutional governing boards would be realized.

In a broader sense, however, the Ad Hoc Committee's proposals would not
ensure eguitable represencation of women and minerities en governing boards
and therefore fell short of meeting the goals established in the Master Flan
for Higher Education.

The Joint Eenatefﬁﬁuse Committes on Trustee Legislation, after considering
the Commission's recommendaticns on the proposals of the Ad Hee Committee,
requested that the Commission provide its recommendations for & permanent
solution to the trustee issue to the Joint Committee before the end of
January 1983, In response to this request the Cotmission recommends that
the following provisicns be included in legislation to achieve zquitable
representation of women and minorities on insitutional governing boards of

cach public college &nd university:



FROPOSED REVISION OF THE GOVERWIRG BOARDS OF THE CITADEL, MUSC, SOUTH
CAROLIMA STATE COLLEGE, STATE COLLEGE BOARD OF TRUSTEES, UNIVERSITY OF
SOUTH CAROLIMA AND WIRTHROF.

These poverning boards shall be composed of 15 members each,
excluding ex-officio members, Twe members shall be elected from each
Congressiomal District by the Generzl Assembly, and the Governor shall
appoint three members at large with the approval of the Senate.

411 eerms will be four years, corresponding with the fiscal year,
and there will be a limitation of thres consecutive terms or parts of
a term for each member. Presently serving Board members who are elected
under the terms of this legislation will have the status of a new Board
member. ALl wvacanciles will be filled in the same manner in which the
criginal election or appointment took place.

1t ie supgested that the £illing of these Boards occur in the
following manner:

1. All existing Board members shall bte entitled to serve out the remainder
of the term for which they were elected should they so choose. (This
will have the effect, probably, of causing each Hoard to have a dif-
ferent number of members for a shere pericd of time until the new system
takes over entirely.)}

2. In the first vear of implementatica of this plan, one member from each
Congressicnal District will be elected by the General Assembly and two
merbers will be appointed by the Governor for each Beard in the State,

3, Two vears after that first election, ancther member to each Board shall
be elected from each Congressiongl Distrietr and one additionsl appoint-
ment by the Governor will be made. (This will have the effiect of
sraggering the terms on the Boards so that eight members of each Board
will be up for venmewal of cheir terms in years 5, 9, 13, ere., and
spven members of each Board will te up for remewsl of their terms in
years 7, 11, 15, etc.)



-l

4.  Any presently seated Board member who chooses to run for a seat under
the new plan shall be deemed to have resigned his or her present term
upon the qualificstion of the new mechber thus elected. (This will
have the effect of putting before those presently seated a chojce of
whether te serve out their present term oY to seek electiom for g
"new" term under the proposed svstem.)

EX—0FFICI0 MEMSZERSHIP

The fellowing ex-officic members cr their designee shall serve on
szcn Roard:

Governor

Chairmen, Senste Educetion Comcittee

Cheirman; House Educstionm and Fublic Werks Committee
State Superintendent of Education

In edditien te the above mewbers, The (icadel shzll have these ex-

officio members or thelr designee:

Adjutzant General
Chairmzn, Senate Generzl Commi
hairmen, House Medicsl, Milit
Committee

C
ary, Municipsl and Public fffeivs

MUSC shall have these additieonal ex-officio members or their designee:

Chairmen, Senate Medical Affairs Committee
Chairmen, House Medical, Militsry, Municipal and FPublie Affeirs Com—
ittee

The legislation which would encompass this plean should include this
langusge:

"Every congideration shall be given to the geographic residence,
gender, minority stetus and economic Status to assure that each
Board shall be representative of 211 citizens of the State."

SROFPOSED REVISION OF THE GOVERNING BOARD OF CLEMEON UNIVERSITY

Clemson University Zoard of Trustees will be composed of 13 menders,
sucseseoTs to those na in the Thomas Clemson Will, three mezbers

£ lzrge bv the Gen .esemtly and three members appointed by the

n the approval

seven c
zlected 2

Governor wi




The terms of the elected and appointed members will he four years,
corresponding with the fiscal years, and there will be a limitation of
three consecutive terms or parts of a term for each member, Presently
serving Board members who are elected under the terms of this legislation
will have the status of a new Board member. Al1 wvacancies will he filled
in the same manner in which the original election or appointment tool
place.

It 1s suggested that the £i1ling of these Boards oceur in the
following manner:

1. All existing elected Board members shall be entitled to serve our
the remainder of the term for which they were elected.

2. In 1984, the three vacancies for Clemson's Board shall be filled as
follows: one shall be elected at large by the Geperal Assembly and
twe shall be appointed by the Governor with the approval of the
Senate. In 1986, two members shall be elected ac large by the
General Assembly and cne shall be appointed by the Governor with
the approval of the Senate.

The legislation which would encompass this plan should inelude this
language:

"Every consideration shall be given to gengraphic residence, gender,
minority status and economic status Lo assure that each Board shall
be representative of all citizens of the State.” ;




