Soura, Christian

Earley, Jimmyjearley@cio.sc.gov

Hogue, Nathannhogue@cio.sc.gov

Lee, Kimklee@cio.sc.gov

12/6/2013 3:21:33 PM

Re: Additional information on decision packages 739 and 1798

Great - thanks again for your help.

CLS

From: Earley, Jimmy

Sent: Friday, December 06, 2013 02:45 PM

To: Soura, Christian

Cc: Earley, Jimmy; Hogue, Nathan; Lee, Kim

Subject: FW: Additional information on decision packages 739 and 1798

Christian, based on staff comments below, | recommend the following:
Do not fund the DPS request for network access control — the request is $60,000; and,

fund the request for the Law Enforcement Training Council — the cost was just under
$200,000.

Let me know if | can answer any other questions. Thanks, Jimmy

From: Hogue, Nathan

Sent: Friday, December 06, 2013 2:09 PM

To: Earley, Jimmy; Lee, Kim

Subject: RE: Additional information on decision packages 739 and 1798

Jimmy. My comments are in red pen.

For DPS, in decision package #536 (recurring funds request):

0 Unified Access Control Solution

This initiative will provide an additional layer of protection to the Agency’s
network by implementing a solution that will control access to the SCDPS
network with policies, including pre-admission endpoint security policy
checks and post-admission controls over where users and devices can go on
a network and what they can do. The cost is $60,000.

Jimmy, | talked to Barry Langley about this request and it sounds like DPS is comfortable pulling the request. DSIT will

be rolling out services that meet many of his requirements next year and these services have already been included in
the budget.

From the Law Enforcement Training Council, $199,800 in one-time funds (#628):
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Theses capital funds would be utilized to replace the current server which due to the
utilization of ACADIS is becoming over stressed as well as the current warranty expiring.
Usage of the LMS module demands reallocation of memory on a continual basis. Most
of the Academy’s servers and other IT equipment is outdated and unable to keep up
with current demand.

Jimmy, | spoke with Mark Thomas at The Criminal Justice Academy about this request. According to Mark, much of
his equipment is approaching end and this budget request addresses that concern.

This money will be used to provide:

New projectors or TV’s for 16 classrooms

Cabling and peripherals for classrooms

3 HyperV Servers to replace current end of life hardware
3-4 Terabyte Storage Array

30 Staff PC’s

From: Earley, Jimmy

Sent: Wednesday, December 04, 2013 4:16 PM

To: Hogue, Nathan

Subject: FW: Additional information on decision packages 739 and 1798

From: Soura, Christian

Sent: Wednesday, December 04, 2013 3:49 PM

To: Earley, Jimmy

Subject: RE: Additional information on decision packages 739 and 1798

Jimmy,

There are a couple of specific decision packages | wanted to briefly discuss with you when you have a
minute. I’'m primarily interested in confirming that what the agency is requesting doesn’t duplicate something you
already expect to pay for centrally.

For DPS, in decision package #536 (recurring funds request):

Also to increase security, DPS need to purchase the following security
enhancements to the network:

0 Unified Access Control Solution

This initiative will provide an additional layer of protection to the Agency’s
network by implementing a solution that will control access to the SCDPS
network with policies, including pre-admission endpoint security policy
checks and post-admission controls over where users and devices can go on
a network and what they can do. The cost is $60,000.

o0 Desktop Data Encryption
This initiative will further enhance the Agency’s data security position.



Given the sensitivity of the data that the Agency handles, encrypting the
data on the client computer provides a heightened level of protection from
any potential exposure or compromise. The cost to encrypt sensitive data is
$15,000.

Also for DPS, $84,500 in one-time funds (#1783):

The Department of Public Safety (DPS) is requesting funding to purchase software to
secure mobile devices. The agency uses mobile devices extensively and has security
risks associated with mobile computing. The software will be used to manage these
mobile data devices. The solution will support encryption, remote erase of
Agency-managed applications, etc. on the devices. DPS will have the ability to distribute
applications to the devices as well as the ability to patch and fix software that resides on
personal devices. In addition, this software will provide a method for Android phones

to integrate with the Agency e-mail system, i.e. through Exchange Active Sync. The
software will provide reports on all devices that are attached to the Agency network.

From the Law Enforcement Training Council, $199,800 in one-time funds (#628):

Theses capital funds would be utilized to replace the current server which due to the
utilization of ACADIS is becoming over stressed as well as the current warranty expiring.
Usage of the LMS module demands reallocation of memory on a continual basis. Most
of the Academy’s servers and other IT equipment is outdated and unable to keep up
with current demand.

And finally, the information from the Election Commission in the other email, about the $100,000 of one-
time money in #1798. Thanks.

CLS

Christian L. Soura
Deputy Chief of Staff

(803) 543-0792
ChristianSoura@gov.sc.gov

From: Soura, Christian

Sent: Wednesday, December 04, 2013 2:38 PM

To: Earley, Jimmy

Subject: FW: Additional information on decision packages 739 and 1798

Additional detail on the Election Commission’s IT requests for the upcoming FY. FYI.
CLS
Christian L. Soura
Deputy Chief of Staff

(803) 543-0792
ChristianSoura@gov.sc.gov
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From: Baker, Josh

Sent: Wednesday, December 04, 2013 1:45 PM

To: Soura, Christian

Subject: FW: Additional information on decision packages 739 and 1798

Sending this to you so you can work; I'll break it down in the email response.
jdb

From: Reynolds, Janet

Sent: Tuesday, December 03, 2013 7:30 PM

To: Baker, Josh

Cc: Andino, Marci

Subject: Additional information on decision packages 739 and 1798

Attached is the additional information you requested. Please let me know if you need any additional information.

Janet Reynolds
Director of Administration and Finance

State Election Commission
P O Box 5987

Columbia, SC 29250
(803) 734-9069 (P)

(803) 734-9366 (F)



