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MINUTES OF BUDGET AND CONTROL BOARD MEETING

NOVEMBER 10, 1978_______10:25 A. M.

The Budget and C o n tro l Board met a t  10 :25  a .m . on November 10,

1978 in  Wampee House a t  th e  P u b lic  S e rv ic e  A u th o r ity  F a c i l i t y  a t  Wampee

w ith  th e  fo llo w in g  members in  a t te n d a n c e :

G overnor James B. Edwards 
Mr. Grady L. P a t t e r s o n ,  J r .
Mr. E a r le  E. M o rr is , J r .
S e n a to r  Rembert C. D ennis 
R e p r e s e n ta t iv e  Tom G. Mangum

A lso a t t e n d in g  w ere E x e c u tiv e  D i r e c to r  W illiam  T. Putnam ,

G o v e rn o r’ s A d m in is t r a t iv e  A s s i s t a n t  W alte r R. P e t t i s s ,  S e n a te  F in an ce

Com m ittee S ta ff-m em ber H arry  J o h n s to n , Ways and Means Com m ittee S ta ff-m em ber

R obert Toomey, and Donna K. C la rk  and W illiam  A. M cInnis o f th e  E x e c u tiv e

D i r e c t o r ’ s  s t a f f .  Numerous o th e r  p e rs o n s  who a t te n d e d  th e  m ee tin g  a re

enum erated  w ith  th e  p a r t i c u l a r  i te m s  w ith  w hich th ey  a re  a s s o c i a te d .

INTRODUCTION OF NEWS MEDIA REPRESENTATIVE -  G overnor Edwards opened

th e  m ee tin g  by w elcom ing and in t r o d u c in g  Ms. Mary G la ss  o f th e  C h a r le s to n

News and C o u r ie r .

MOTOR VEHICLE MANAGEMENT COUNCIL -  M otor V e h ic le  Management D i r e c to r

A lla n  J .  Spence in tro d u c e d  th e  fo llo w in g  M otor V e h ic le  Management C o u n c il

members p r e v io u s ly  named by th e  B oard , s u b je c t  to  th e  a d v ic e  and c o n se n t o f

th e  S e n a te :  Mr. L. Jo se p h  W olfe, a p p o in te d  f o r  a tw o -y e a r  term ; Mr. Jam es

H. D rake , a p p o in te d  fo r  a th r e e - y e a r  te rm ; and Mr. E. G raves J o n e s ,  a p p o in te d

fo r  a f o u r - y e a r  term  and s e rv in g  a s  a c t i n g  cha irm an  of th e  C o u n c il . M otor

V e h ic le  Management D iv is io n  D eputy fo r  O p e ra tio n s  C la u d ie  A. D avis a l s o  was

p r e s e n t .
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Mr. Jo n e s  e x p re s s e d  th e  C o u n c i l 's  a p p r e c ia t io n  f o r  th e  o p p o r tu n i ty

to  meet w ith  th e  Budget and C o n tro l  Board and he d e s c r ib e d  th e  C ounc il as  an

a d v is o ry  body. He e x p re s s e d  th e  view  th a t  th e  r e c e n t  l e g i s l a t i o n  p r e s e n t s  a

g r e a t  o p p o r tu n i ty  fo r  th e  S t a te  to  sa v e  d o l l a r s  and e n e rg y . Mr. Jo n e s  th en

b r i e f l y  rev iew ed  th e  o b j e c t iv e s  o f  th e  M otor V e h ic le  Management C o u n c il a s  s e t

f o r th  in  S e c t io n  24 o f P a r t  I I  o f  th e  1978-79 A p p ro p r ia t io n  A ct.

Mr. Jo n e s  p o in te d  up a need f o r  e s t a b l i s h i n g  g u id e l in e s  to  p ro v id e

a b r id g e  from th e  p r e s e n t  s i t u a t i o n  i n to  t h a t  e n v is io n e d  by th e  r e f e re n c e d

law  and he e x p re s s e d  th e  v iew  t h a t  th e  law c o u ld  no t be put in to  e f f e c t  s t r i c t l y  

a t  p r e s e n t  b ecau se  d a ta  f o r  m aking th e  n e c e s s a ry  d e c is io n s  a r e  no t now a v a i l a b l e  

Mr. J o n e s  urged  th e  Board to  back th e  C o u n c il in  i t s  d e s i r e  to  lo g

e v e ry  S t a te  goverm ent v e h ic l e  d u r in g  e v e ry  day o f i t s  u se  and he n o ted  th a t

t h i s  p a r t i c u l a r  e f f o r t  w i l l  r e q u i r e  com puter c a p a b i l i t y  in  o r d e r  to  d e v e lo p

and have a v a i l a b l e  th e  n e c e s s a ry  b a se  d a ta .  Mr. Jo n e s  a ls o  no ted  th a t  a

d e c is io n  on th e  q u e s tio n  o f  w h e th e r  o r  n o t th e  funds in  the  b u d g e ts  o f S ta te

a g e n c ie s  f o r  m otor v e h ic le  equ ipm en t and s u p p l i e s  a re  to  be t r a n s f e r r e d  to

th e  Motor V e h ic le  Management D iv is io n  d u r in g  t h i s  f i s c a l  y e a r  n eed s  to  be made.

He co n c lu d ed  h i s  in t r o d u c to r y  rem arks by a s k in g  th a t  th e  Budget and C o n tro l

Board g iv e  p o l ic y  d i r e c t i o n  and g u id e l in e s  on th e  m a t te r s  o f  v e h ic le  a s s i g n ­

ment and u s a g e .

In  re s p o n s e  to  G overnor E dw ards' r e q u e s t  fo r  b r i e f  background

in fo rm a t io n  on each  o f th e  C o u n c il m em bers, Mr. Jo n es  in d ic a te d  th a t  he had

managed v e h ic le  f l e e t s  f o r  th e  Borden Company, th e  U. S. Navy, a b ev e rag e

co n c e rn  and now fo r  a m ajo r t e x t i l e  f irm ;  Mr. W olfe s t a t e d  th a t  he had been

an em ployee o f S ou th  C a ro l in a  E l e c t r i c  and Gas fo r  tw e n ty -se v e n  y e a r s ,  f i f t e e n

o f  which he has been in  c h a rg e  o f a f l e e t  o f some 1 ,400  v e h ic l e s ;  and Mr. Drake

o b se rv e d  t h a t  he  had been w ith  R ie g e l T e x t i l e  M il ls  f o r  t h i r t y - f o u r  y e a rs  and

th a t  he p r e s e n t ly  i s  m a in te n a n c e  s u p e r v is o r  fo r  some 300 -  400 p ie c e s  o f e q u ip -
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merit o f  v a r io u s  ty p e s .

G overnor Edwards e x p re s se d  a d e s i r e  fo r  th e  C o u n c il to  recommend to

th e  Board th o se  p o l i c i e s  n e c e s s a ry  to  com ply f u l l y  w ith  th e  r e c e n t ly - e n a c te d  

law and Mr. P a t te r s o n  o b se rv ed  th a t  i t  i s  th e  B o ard ’s r e s p o n s i b i l i t y  to

e s t a b l i s h  such p o l i c i e s .

Mr. Jo n e s  th en  in d ic a te d  th a t  D i r e c to r  Spence h a s  p re p a re d  recommen­

d a t io n s  a lo n g  th e s e  l in e s  which w i l l  in v o lv e  r e v i s in g  and u p d a tin g  th e  M otor

V e h ic le  Management M anual.

Mr. Spence th en  p o in te d  ou t t h a t  th e  B o ard ’ s v e h ic l e  a ss ig n m en t 

and use  c r i t e r i a  shou ld  be r e v is e d  and u p d a te d  to  conform  w ith  th e  new

l e g i s l a t i o n .  He i d e n t i f i e d  a need to  d e f in e  o f f i c i a l  and u n o f f i c i a l  v e h ic le

u se  and c i t e d  th e  use  o f S ta te -o w n ed  v e h ic l e s  fo r  com m uting p u rp o se s  a s  an

a r e a  in  w hich t i g h t e r  c o n t r o l s  would r e s u l t  in  red u ced  c o s t s  and in  few er

S ta te  v e h ic l e s .  Mr. Spence no ted  th a t  th e  v e h ic le  a ss ig n m e n t c r i t e r i a

a d o p ted  by th e  Board in  Septem ber o f t h i s  y e a r  a r e  based  on budget l e v e l s

b u t t h a t  un d er th e  new law v e h ic le  a s s ig n m e n ts  a r e  to  be made t o t a l l y  on th e

b a s i s  o f  fu n c t io n  e x c e p t in  th e  c a s e s  o f  th e  G overnor and o th e r  S ta te  o f f i c i a l s

e le c te d  on a s ta te w id e  b a s i s  who th e  law  a u th o r iz e s  th e  a ss ig n m e n t o f v e h ic le s

on th e  b a s i s  o f  p o s i t i o n .

Mr. Spence th en  recommended t h a t  v e h ic le s  be a s s ig n e d  to  in d iv id u a l

law e n fo rc e m e n t o f f i c e r s  and e x p re sse d  th e  view  th a t  Board p o l ic y  sh o u ld  d e f in e

a s  o f f i c i a l  u se  th e  u se  t o r  commuting p u rp o se s  o f  any v e h ic l e s  a s s ig n e d  to  law

e n fo rc e m e n t o f f i c e r s .  The Motor V e h ic le  Management C o u n c il recommended t h a t

th e  Budget and C o n tro l Board adop t t h i s  recom m endation  by Mr. Spence a n d , upon 

a m otion  by Mr. M o rr is , seconded by R e p r e s e n ta t iv e  Mangum, th e  Board d id  s o .

Mr. Spence a g a in  no ted  th a t  S t a t e  o f f i c i a l s  e l e c te d  on a s ta te w id e  

b a s i s  and th e  G overnor, u nder th e  new l e g i s l a t i o n , a r e  to  be a s s ig n e d  v e h ic le s

on th e  b a s i s  o f  t h e i r  p o s i t i o n s .  G overnor Edwards e x p re s s e d  th e  view  t h a t
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th e s e  o f f i c i a l s  sh o u ld  be p e rm itte d  to  choose  w h a te v er  c a r  they  may d e s i r e

b e c a u se  v o te r s  a t  th e  n e x t e l e c t i o n  can p a ss  judgm ent on th e  c h o ic e s  made.

I t  was p o in te d  o u t th a t  th e  C o u n c il s u b s c r ib e s  to  t h i s  v iew  but t h a t ,  s in c e

i t  i s  p ro v id e d  fo r  in  th e  law , no Board a c t io n  i s  n e c e s s a ry .

W ith re g a rd  to  th e  v e h ic le  a ss ig n m en t c r i t e r i a ,  Mr. Spence in d ic a te d

t h a t ,  a f t e r  ree x a m in in g  th e  new l e g i s l a t i o n  and d i s c u s s in g  i t s  in te n t  w ith

r e p r e s e n t a t i v e s  o f  th e  L e g i s l a t i v e  A ud it C ounc il and th e  R e o rg a n iz a tio n

C om m ission, he now recommends th a t  v e h ic le s  be a s s ig n e d  on th e  b a s is  o f f u n c t io n a l

re q u ire m e n ts  o f th e  jo b s  in v o lv e d  and on th e  b a s i s  o f  a c t u a l ,  o f f i c i a l  use o f

such  v e h ic le s  r a t h e r  th an  on th e  b a s i s  o f bud g e t l e v e l s .

M e ss rs . M o rris  and P a t te r s o n  q u e s tio n e d  th e  n e c e s s i ty  of ch an g in g

a ss ig n m en t c r i t e r i a  w h ile  e x p re s s in g  th e  view  th a t  th e  p r e s e n t  system  a p p e a rs

to  be w ork ing  w e l l .

Mr. Spence took  th e  p o s i t i o n  th a t  th e  p r e s e n t  a ss ig n m en t c r i t e r i a

do not n e c e s s a r i l y  r e f l e c t  o p e r a t io n a l  needs which he e q u a te d  to  

f u n c t io n a l  r e q u ir e m e n ts .  Mr. Jo n e s  in d ic a te d  th a t  i t  i s  th e  C o u n c il’s view  

th a t  Mr. Spence i s  c o r r e c t  in  h i s  i n t e r p r e t a t i o n  o f  th e  new l e g i s l a t i o n  on

t h i s  p o i n t .

In th e  e n su in g  d i s c u s s io n  on th e  p o s s i b i l i t y  o f le a v in g  th e  ass ig n m en t 

c r i t e r i a  a s  th e y  now e x i s t ,  Mr. Spence a g a in  in d ic a te d  t h a t  h is  view a f t e r  

c o n s u l t a t i o n  w ith  th e  L e g i s l a t i v e  A ud it C o u n c il and th e  R e o rg a n iz a tio n  Commission

i s  th a t  th e  i n t e n t  o f th e  new l e g i s l a t i o n  r e q u i r e s  a change to  f u n c t io n a l  

r e q u ire m e n ts  and he a g a in  recommended th a t  th e s e  c r i t e r i a  be based on o f f i c i a l

m ile a g e  w ith  some r e c o g n i t io n  o f  c e re m o n ia l r e q u ire m e n ts .

In th e  f u r th e r  d i s c u s s io n  o f  t h i s  m a t te r ,  Mr. M o rris  e x p re sse d

c o n c e rn  t h a t  th e  Board w i l l  have to  c o n ten d  w ith  num erous e x c e p tio n  r e q u e s ts

i f  t h i s  change w ere to  be made and G overnor Edwards askt*d th e  Motor V e h ic le

Management C o u n c il to  p r e s e n t  d e f i n i t e  recom m endations on t h i s  p o in t to  th e
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Board a t  a f u tu r e  m e e tin g .

( S e c r e t a r y ’ s N ote: S e n a to r  D ennis jo in e d  th e  m ee tin g  a t  t h i s  p o in t .  

G overnor Edwards b r i e f l y  sum m arized th e  p re c e d in g  d i s c u s s io n  and in tro d u c e d  

th e  Motor V e h ic le  Management C o u n c il members to  S e n a to r  D e n n is .)

E x e c u tiv e  D i r e c to r  Putnam commented on th e  q u e s t io n  of l e g i s l a t i v e

i n t e n t  in  th e  new m otor v e h ic le  management l e g i s l a t i o n  by p o in t in g  out th a t

th a t  l e g i s l a t i o n  c a l l s  fo r  a co m p lian ce  a u d it  and r e p o r t  by th e  L e g i s l a t i v e

A ud it C o u n c il to  th e  G en era l Assem bly by A p r il  1 , 1979. He o b se rv ed  th a t

th e  A udit C ounc il n e c e s s a r i l y  would make t h i s  e v a lu a t io n  in  l i g h t  of i t s  own 

u n d e rs ta n d in g  o f  th e  G enera l A ssem bly’ s i n t e n t .

Mr. M o rr is  took th e  p o s i t i o n  th a t  th e  Budget and C o n tro l Board shou ld

d e v e lo p  th o se  p o l i c i e s  i t  f e e l s  a re  a p p r o p r ia t e  and i f  the  G e n e ra l Assem bly 

d o es  no t co n cu r in  th e  B o ard ’s ap p ro ach  th en  i t  can d i r e c t  th e  Board to  ch an g e . 

S e n a to r  D ennis e x p re s s e d  th e  view  th a t  the management o f m otor v e h ic le s  th u s

f a r  has been  c a r r i e d  ou t in  a v e ry  a c c e p ta b le  m anner and t h a t  any Board p o l ic y  

n e c e s s a r i l y  m ust in c lu d e  a d e g re e  o f f l e x i b i l i t y .  He a ls o  e x p re s se d  th e  o p in io n  

th a t  d e f in in g  f u n c t io n a l  re q u ire m e n ts  i s  w i th in  th e  d i s c r e t i o n  o f  th e  Board 

upon th e  recom m endation  o f  th e  M otor V e h ic le  Management D iv is io n  D i r e c to r .

F o llo w in g  a d i s c u s s io n  of th e  v e h ic le  a ss ig n m en t p o l i c i e s  o f  o th e r

o r g a n i z a t i o n s , th e  Motor V e h ic le  Management C o u n c il was a sk ed  to  make

recom m endations on a ss ig n m en t c r i t e r i a  to  th e  Board a t  a f u tu r e  m ee tin g .

G overnor Edwards r e q u e s te d  t h a t  the  Manual in c lu d e  an e x p l i c i t  s ta te m e n t on ih e  

p o in t  t h a t  th e  G overnor and o th e r  S t a te  o f f i c i a l s  e le c te d  on a s ta te w id e  b a s is  

may be a s s ig n e d  v e h ic l e s  on th e  b a s is  of t h e i r  o f f i c e s  and th a t  they  th e r e f o r e  

a r e  exem pted from th e  g e n e ra l  a ss ig n m en t r e q u ire m e n ts .

On th e  q u e s t io n  o f v e h ic le  use c r i t e r i a ,  Mr. Spence p o in te d  up a need 

to  d e f in e  o f f i c i a l  use and to  r e q u i r e  t h a t  d a i l y  lo g s  on th e  u se  o f v e h ic le s  be

m a in ta in e d . He in d ic a te d  t h a t  c o n s u l ta n t  e s t im a te s  a re  t h a t  p e rs o n a l  u se  tim e
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on v e h ic le s  p r e s e n t ly  a s s ig n e d  ru n s  a s  much a s  te n  p e r c e n t .  Mr. Jo n e s  o b se rv e d

t h a t  th e  L e g i s l a t i v e  A ud it C o u n c il was d e f i n i t e  in  i t s  view  on t h i s  m a t te r  in

t h a t  i t  d id  n o t c o n s id e r  com m uting u se  to  be o f f i c i a l  u s e .

S e n a to r  D ennis e x p re s s e d  a d e s i r e  fo r  th e  Budget and C o n tro l  Board

to  le a n  h e a v i ly  on th e  a d v ic e  o f  th e  M otor V e h ic le  Management C o u n c il and

G overnor Edwards r e q u e s te d  t h a t  th e  C o u n c il  p r e s e n t  d e f i n i t e  recom m endations

on v e h ic le  u se  c r i t e r i a  to  th e  Board a t  i t s  n e x t m e e tin g .

In fo rm a tio n  r e l a t i n g  to  th e s e  m a t te r s  has been r e t a in e d  in  th e s e  f i l e s

and i s  i d e n t i f i e d  as E x h ib i t  1.

MOTOR VEHICLE MANAGEMENT -  DELEGATION OF AUTHORITY -  M otor V e h ic le

Management D iv is io n  D i r e c to r  Spence a d v is e d  th e  Board th a t  P a rag ra p h  (M) o f

P a r t  I I ,  S e c tio n  24 , o f  th e  1978-79 A p p ro p r ia t io n  Act f r e e z e s  a l l  fu n d s a p p ro ­

p r i a t e d  f o r  m otor v e h ic le  s u p p l i e s  and equ ipm en t pen d in g  t h e i r  r e l e a s e  by th e

Budget and C o n tro l  B oard . He r e c a l l e d  a l s o  t h a t  th e  Board p r e v io u s ly  had

a u th o r iz e d  a g e n c ie s  to  expend a p p r o p r ia te d  m onies f o r  v e h ic le  s u p p l i e s  and

m is c e lla n e o u s  equipm ent to  c o v e r  norm al d a y - to -d a y  o p e r a t io n s  b u t th a t  no

funds had been r e le a s e d  fo r  th e  p u rc h a se  o f m otor v e h ic l e s ,  t e s t  eq u ip m e n t, 

t o o l s ,  o r  f a c i l i t y  im provem ents p e n d in g  s p e c i f i c  a p p ro v a l by th e  B oard .

Mr. Spence r e q u e s te d  t h a t  th e  Board d e le g a te  to  th e  D i r e c to r  o f th e

D iv is io n  o f M otor V e h ic le  Management th e  a u t h o r i t y  to  a p p ro v c /d is a p p ro v e  agency  

r e q u e s t s  fo r  th e  p u rc h a se  o f m otor v e h ic le  s u p p l i e s  and equ ipm en t n e c e s s a ry  to

perfo rm  m a in te n a n c e  on S ta te -o w n e d  v e h ic l e s .

F o llo w in g  a b r i e f  d i s c u s s io n ,  upon a m o tion  by Mr. P a t t e r s o n ,

seconded by Mr. M o rr is , th e  Budget and C o n tro l  Board d e le g a te d  to  th e  D i r e c to r

o f th e  D iv is io n  o f M otor V e h ic le  Management th e  r e f e re n c e d  a u t h o r i t y .

In fo rm a tio n  r e l a t i n g  to  t h i s  m a t te r  h a s  been r e t a in e d  in  th e s e

f i l e s  and i s  i d e n t i f i e d  a s  E x h ib i t  I I .
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E x e c u tiv e  D ir e c to r  Putnam , in  a fo llo w -u p  to  Mr. J o n e s ’ r e f e r e n c e  

to  a need fo r  com puter c a p a b i l i t y ,  no ted  th a t  Mr. Burr had been  w o rk in g  w ith  

Mr. Spence in  t h i s  r e g a r d .  D iv is io n  of S t a te  P la n n in g  D i r e c to r  Sm ith n o ted  

th a t  o th e r  s t a t e s  u n d o u b ted ly  have had e x p e r ie n c e  in  th e  m a t te r s  u nder 

c o n s id e r a t io n  by th e  Board r e l a t i n g  to  m otor v e h ic le  m anagement and Mr. Spence

in d ic a te d  th a t  th e  A udit C o u n c il had su rv ey ed  th e  p r a c t i c e s  o f  o th e r  s t a t e s .

MOTOR VEHICLE MANAGEMENT -  VEHICLE IDENTIFICATION EXEMPTION

REQUESTS -  The Budget and C o n tro l Board a g re e d  to  c o n s id e r  th e  fo llo w in g  

r e q u e s t s  f o r  ex em p tio n s from th e  i d e n t i f i c a t i o n  r e q u ire m e n ts  s e t  f o r t h  in  

P a r t  I I ,  S e c tio n  2 4 , P a rag ra p h  (K ), o f th e  1978-79 A p p r o p r ia t io n  A c t, a l l  o f  

w hich had been recommended fo r  a p p ro v a l by th e  C h ie f o f  th e  Law E nfo rcem en t

D iv is io n :

(1) U n iv e r s i ty  o f South  C a r o l in a :  one v e h ic l e .  Upon a m otion  by

S e n a to r  D e n n is , seconded  by Mr. P a t t e r s o n ,  th e  r e q u e s t  was g r a n te d .

(2) P r o b a t io n ,  P a ro le  and P ardon  B oard : t h r e e  v e h i c l e s .  Upon a

m otion  by Mr. P a t t e r s o n ,  seconded by Mr. M o rr is ,  th e  r e q u e s t  was g r a n te d .

(3) A lc o h o lic  B everage C o n tro l Com m ission: 34 v e h i c l e s ,  in c lu d in g

th r e e  fo r  c o m m iss io n e rs , one fo r  th e  e x e c u t iv e  d i r e c t o r ,  and 30 f o r  i n v e s t i g a t i n g

a g e n ts .  In th e  e n su in g  d i s c u s s io n ,  R e p r e s e n ta t iv e  Mangum e x p re s s e d  c o n c e rn  

ab o u t g r a n t in g  ex em p tio n s  fo r  v e h ic le s  d r iv e n  by i n d iv i d u a l s  o th e r  th an  

i n v e s t i g a t i n g  a g e n ts .  F o llo w in g  a b r i e f  d i s c u s s io n ,  upon a m otion  by S e n a to r  

D en n is , seconded  by Mr. M o rr is ,  th e  r e f e r e n c e d  r e q u e s t  was a p p ro v e d .

G overnor Edwards e x p re s s e d  a d e s i r e  to  keep th e  ex e m p tio n s  to  an

a b s o lu te  minimum. In r e s p o n s e ,  S e n a to r  D ennis i n d ic a te d  ag reem en t w ith  th a t  

c o n c ep t and p o in te d  ou t th a t  th e  Board i s  a c t i n g  on th e  r e q u e s t s  on an

in d iv id u a l  b a s i s .

(4) A e ro n a u tic s  Com m ission: th r e e  v e h i c l e s .  F o llo w in g  a b r i e f

d i s c u s s io n ,  upon a m otion  by R e p r e s e n ta t iv e  Mangum, seco n d ed  by S e n a to r  D e n n is ,
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th e  Budget and C o n tro l  Board g ra n te d  an exem ption  fo r  one v e h ic le  o n ly .

F o llo w in g  a  b r i e f  d i s c u s s io n ,  v e h ic le  rep la ce m e n t r e q u e s t s  by th e

D ir e c to r  o f th e  D iv is io n  o f L ocal Governm ent o f th e  Budget and C o n tro l Board

and by th e  D i r e c to r  o f  th e  M otor V e h ic le  D iv is io n  o f _ th e  D epartm ent o f

Highways and P u b lic  T r a n s p o r ta t io n  were c a r r i e d  o v e r f o r  f u r th e r  c o n s id e r a t io n .

G overnor Edwards e x p re s s e d  a p p r e c ia t io n  to  th e  members o f  th e  M otor

V e h ic le  Management C o u n c il f o r  t h e i r  e f f o r t s .

STATE PLANNING DIVISION -  STATUS REPORTS -  D iv is io n  D i r e c to r  P. C.

S m ith , accom panied  by s ta f f -m e m b e rs  J e s s e  C o le s , Sam G risw o ld  and A lto n  L o f t i s ,

a p p e a re d  b e fo re  th e  Board to  p r e s e n t  r e p o r t s  on th e  s t a t u s  o f  e f f o r t s  by h i s

D iv is io n  to  e s t a b l i s h  a f iv e - y e a r  p la n n in g  p ro c e d u re  w ith in  th e  S t a te  g o v e rn ­

m ent. Mr. Sm ith p re fa c e d  h i s  r e p o r t  by n o t in g  th a t  p la n n in g  i s  e s s e n t i a l  and

by n o t in g  t h a t  in  th e  p a s t  th e  Board has had l i t t l e  tim e to  c o n s id e r  b a s ic

S ta te  o b j e c t i v e s .  He n o ted  th a t  one o b je c t iv e  o f th e  f iv e - y e a r  p la n n in g

e f f o r t  was to  e s t a b l i s h  a s t a f f  u n i t  w i th in  th e  Board to  be co n c e rn e d  w ith

p rogram m atic  m a t te r s  fu n d a m e n ta lly .

Mr. Sm ith d e s c r ib e d  the  f i r s t  y e a r  o f  h i s  D iv i s io n ’ s e f f o r t s  a s  

’’l a r g e ly  d e v e lo p m e n ta l .” He e x p re s s e d  th e  view  t h a t  th e  f i r s t  y e a r  re sp o n se

was e x c e l l e n t  and th a t  i t  had f a r  s u rp a s s e d  h i s  e x p e c ta t io n s  in  t h a t  e v e ry

agency  com ple ted  and s u b m it te d ,  fo r  the  f i r s t  t im e , a f iv e - y e a r  p la n  o f

o p e r a t io n s .  Mr. Sm ith d e s c r ib e d  th e  a c c e p ta n c e  o f th e  p la n n in g  p ro c e s s  by

S ta te  a g e n c ie s  a s  one o f th e  most e n c o u ra g in g  d e v e lo p m en ts  in  th e  management

o f  th e  a f f a i r s  o f  S ta te  governm ent th a t  he has o b se rv ed  in  some tim e .

Mr. Sm ith r e p o r te d  th a t  th e  p la n n in g  p ro c e d u re  i s  now e s ta b l i s h e d

and th a t  h i s  D iv is io n  w i l l  m eet w ith  agency  h ead s  on November 21 to  lau n ch

th e  second a n n u a l c y c le .  He in d ic a te d  t h a t  th e  o b j e c t iv e  i s  to  have second 

y e a r  r e p o r t s  in  by March o r A p r i l  a s  a b a s i s  f o r  p ro v id in g  program  and s e r v ic e  

in fo rm a tio n  to  th e  Board in  A p r i l  o r  May o f  1979. He c o n c lu d e d  h i s  in t r o d u c to r y
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rem arks by o b s e rv in g  th a t  th e  p la n n in g  p ro c e s s  i s  now a t  a p o in t  w here i t  i s

b eg in n in g  to  become an e f f e c t i v e  p a r t  of th e  e n t i r e  budget p r o c e s s .  Mr. Smith

th en  in tro d u c e d  Dr. J e s s e  C o les  who in  tu r n  in tro d u c e d  a s l i d e - t a p e  p re s e n ­

t a t i o n  on th e  D i v i s i o n 's  p la n n in g  e f f o r t .

At th e  c o n c lu s io n  o f  th e  s l i d e - t a p e  p r e s e n t a t io n ,  Mr. Sm ith a d v ise d

th e  Board t h a t  h is  D iv is io n  h as  taken  s te p s  to  i n i t i a t e  th e  lo n g -ra n g e  p la n n in g

e f f o r t  by w ork ing  w ith  P r e s id e n t  Edwards and s t a f f  of Clemson U n iv e r s i ty  on a

re s e a rc h  p r o j e c t  aimed a t  i d e n t i f y i n g  t r e n d s  and s p e c i f i c  c h a r a c t e r i s t i c s  of 

th e  S t a t e ’ s p o p u la t io n .  He in d ic a te d  th a t  th e  pu rp o se  o f t h i s  e f f o r t  i s  to  

p ro v id e  a b ro ad  base o f  in fo rm a tio n  on t r e n d s  which would be fo llo w e d  up by

s p e c i f i c  r e s e a r c h  e f f o r t s  aim ed a t  i d e n t i f y i n g  p a r t i c u l a r  segm en ts o f  th e

S t a t e 's  p o p u la t io n  a s  lo c a l  p o in ts  o f S ta te  s e r v ic e s  and p rog ram s.

Mr. P a t te r s o n  commended Mr. Sm ith  and h i s  s t a f f  fo r  t h e i r  e x c e l le n t

r e p o r t  and r e c a l l e d  G overnor E dw ards' c o n c e rn  ab o u t th e  whole i s s u e  o f p la n n in g

e a r ly  in  h i s  a d m i n i s t r a t io n .

G overnor Edwards n o te d  th a t  Mr. S m ith 's  inv o lv em en t in  e f f o r t s  to

b a la n c e  th e  b u d g e t d u r in g  th e  f i r s t  two y e a r s  o f  h i s  a d m in is t r a t io n  had p r e ­

v e n te d  making th e  p ro g re s s  on th e  p la n n in g  e f f o r t  he had hoped fo r  b u t he

commended Mr. Smith and h i s  s t a f f  fo r  th e  p r o g re s s  made in  th e  p a s t  two y e a r s .

G overnor Edw ards a l s o  e x p re s s e d  a d e s i r e  t o  see  law en fo rcem en t in c lu d e d  more

p ro m in e n tly  in  th e  p la n n in g  e f f o r t .

Mr. Sm ith resp o n d ed  by n o t in g  t h a t  much of w hat governm ent does t r e a t s  

prob lem s r a t h e r  than  th e  ro o t  c a u se s  and t h a t  th e  s t a f f  had to  l im i t  i t s  e f f o r t s

i n i t i a l l y  to  th e  b a s ic s .

G overnor Edwards e x p re s se d  th e  v iew  th a t  p ro b a b ly  th e  g r e a t e s t  b e n e f i t  

o f  th e  p la n n in g  e f f o r t  th u s  f a r  has been  t h a t  i t  has made th e  a g e n c ie s  look  a t

th em se lv es  fo r  th e  f i r s t  t im e . He a l s o  n o te d  th a t  a p p ro v a l of th e  f i v e  p e rc e n t

r e s e r v e  fund w i l l  h e lp  in s u r e  th e  sm ooth d e l iv e r y  of S t a te  s e r v i c e s  to  m eet
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p r e s s in g  n e e d s .

Mr. M o rris  obse rv ed  th a t  G o v e rn o r-e le c t  R ile y  w i l l  a p p r e c ia te

th e  v a r io u s  management improvement program s i n i t i a t e d  by G overnor Edwards

and he commended G overnor Edwards fo r  th e  l e a d e r s h ip  g iv en  to  th e s e  e f f o r t s .

A copy o f th e  1979 u p d a te  v e rs io n  of th e  f iv e - y e a r  p la n  p r e p a r a t io n

m anual d i s t r i b u t e d  a t  th e  m eeting  has  been r e ta in e d  in  th e s e  f i l e s  and i s

i d e n t i f i e d  a s  E x h ib it  I I I .

EXECUTIVE DIRECTOR -  PROCEDURE FOR AGENCY APPEARANCES TO PROTEST

STAFF DECISIONS -  E x e c u tiv e  D ir e c to r  Putnam su g g e s te d  th a t  th e  fo llo w in g  

p ro c e d u re  be fo llo w ed  in  c a se s  in  which a g e n c ie s  p r o t e s t  a d e c is io n  made by 

Budget and C o n tro l Board s t a f f :  (1 ) The s t a f f  member ch arg ed  w ith  

r e s p o n s i b i l i t y  in  th e  p a r t i c u l a r  a r e a  w i l l  make h i s  d e c is io n  and a d v is e  

i n t e r e s t e d  a g e n c ie s  o f th a t  d e c i s io n ;  (2) I f  any agency  w ish e s  to  p r o t e s t  

th e  s t a f f  d e c i s io n ,  th a t  p r o te s t  must be in  w r i t in g  to  th e  O f f ic e  o f  E x e c u tiv e

D i r e c t o r ;  (3) The s t a f f  member who made th e  d e c is io n  b e in g  p r o te s te d  w i l l

su b m it a w r i t t e n  re sp o n se  to  th e  agency  p r o te s t  to  th e  E x e c u tiv e  D ir e c to r  who w i l l  

fo rw ard  th e  agency p r o t e s t ,  th e  s t a f f  resp o n se  and an e x e c u t iv e  summary o f  th e  

i s s u e  to  Budget and C on tro l Board members fo r  t h e i r  e v a lu a t io n ;  (4 ) I f  th e  

Board d e c id e s  a f t e r  c o n s id e r in g  th e  w r i t t e n  docum ents to  rev iew  th e  s t a f f  

d e c i s i o n ,  th e  m a t te r  w i l l  be p la c e d  on a f u tu r e  m ee tin g  agenda and agency 

r e p r e s e n t a t i v e s  w i l l  be in v i te d  to  a p p e a r .

In  th e  e n su in g  d i s c u s s io n ,  G overnor Edwards commended Mr. Putnam

f o r  p r e s e n t in g  t h i s  recom m endation , and upon a mot ion  by Mr. P a t te r s o n ,  

seconded  by S e n a to r  D enn is , th e  r e f e re n c e d  p ro c e d u re  su g g e s te d  by E x e c u tiv e

D ir e c to r  Putnam was a d o p te d .
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1979-80  BUDGET -  E x e c u tiv e  D ir e c to r  Putnam , accom panied by S ta te

A u d ito r  Edgar A. Vaughn, J r . ,  and Budget D evelopm ent D i r e c to r  E. C. G arv in ,

p re s e n te d  num erous 1979-80 budget m a t te r s  to  th e  Board fo r  i t s  c o n s id e r a t io n .

(1) P e rso n a l S e rv ic e  -  Mr. Putnam n o ted  th a t  P r e s id e n t  C a r te r  has

a sk ed  t h a t  p e rs o n a l  s e r v i c e  i n c r e a s e s  be l im ite d  to  7% in c lu d in g  f r in g e  b e n e f i t s  

He in d ic a te d  h i s  u n d e rs ta n d in g  t h a t ,  under P r e s id e n t  C a r t e r 's  p ro p o s a l ,  any 

p re -p la n n e d  program  such  a s  m e r i t  in c rem en t pay i s  n o t in v o lv e d . Mr. Putnam

th en  recommended th a t  th e  Board a u th o r iz e  s e t t i n g  a s id e  s u f f i c i e n t  funds to

p ro v id e  f o r  a 6% c o s t - o f - l i v i n g  pay a d ju s tm e n t fo r  c l a s s i f i e d ,  u n c la s s i f i e d  

and  a g e n c y  h e a d s  in  1979-80 . He a l s o  recom m ended t h a t  fu n d s  be in c lu d e d  fo r

s p e c ia l  a d ju s tm e n ts  o f  agency  head pay in  a few c a s e s .

In th e  e n su in g  d i s c u s s io n ,  Mr. P a t te r s o n  su p p o rte d  th e  62 in c re a s e

p ro p o sed  by Mr. Putnam and e x p re s s e d  th e  view  th a t  i t  sh o u ld  be c o n s id e re d  a s

one o f th e  u p - f r o n t  p r i o r i t i e s  and S e n a to r  D ennis o b se rv ed  th a t ,  s in c e  te a c h e r

s a la r y  in c r e a s e s  a re  b u i l t  i n to  th e  E d u c a tio n  F inance  A c t, i t  i s  e s s e n t i a l  

t h a t  S t a te  em ployees r e c e iv e  com parab le  c o n s id e r a t io n .  He a l s o  s t r e s s e d  the  

im p o rta n c e  o f c o o p e ra t in g  w ith  P r e s id e n t  C a r te r  in  h i s  e f f o r t s  to  c o n tro l

i n f l a t i o n .

F o llo w in g  t h i s  d i s c u s s io n ,  upon a m o tion  by S e n a to r  D en n is , seconded 

by Mr. P a t t e r s o n ,  th e  Budget and C o n tro l Board approved  s e t t i n g  a s id e  s u f f i c i e n t  

funds to  p ro v id e  f o r  a 6% c o s t - o f - l i v i n g  in c r e a s e  fo r  S ta te  em ployees p lu s  1% 

fo r  r e l a t e d  f r in g e  b e n e f i t  c o s t s ,  a s  s u g g e s te d  by Mr. Putnam

G overnor Edwards e x p re s s e d  co n c e rn  abou t c o n t r o l l i n g  th e  growth of

S ta te  governm ent employment and in d ic a te d  a need to  c o n t r o l  th a t  grow th o r th e

S ta te  would n o t be a b le  to  pay a d e q u a te ly  th e  em ployees i t  a l r e a d y  h a s . In

r e s p o n s e ,  Mr. Putnam n o ted  th a t  th e  s t a f f  i s  i n t e n t i o n a l l y  t r y in g  to  l im i t  th e  

number o f  a d d i t i o n a l  em p lo y ees . He c a l l e d  a t t e n t i o n  to  r e q u e s t s  o f th e  

D ep a rtm en ts  o f  M ental H e a lth  and M ental R e ta rd a t io n  to  r e a l l o c a t e  ward p e rso n n e l
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and in d ic a te d  a d e s i r e  to  g iv e  th o s e  r e q u e s t s  p r i o r i t y  i f  i t  i s  co n c lu d ed  th a t  

th e y  a r e  j u s t i f i e d .  I t  a p p e a re d  t h a t  th e  Board c o n c u rre d  in  t h i s  s u g g e s t io n .

Mr. Putnam  a l s o  c a l l e d  th e  B o a rd ’s a t t e n t i o n  to  th e  p rob lem s

a s s o c i a te d  w ith  CETA-funded em p loyees  and urged th a t  e f f o r t s  be made to  c o n v e r t

e s s e n t i a l  p o s i t i o n s  now funded by CETA fu n d s  to  s t a t e  fu n d s  as soon a s  p r a c t i c a l

(2) C o s t - o f - l i v in g  fo r  R e t i r e e s  -  Mr. Putnam n o te d  t h a t ,  a f t e r

c o n s u l t a t i o n  w ith  R e tire m e n t System  D ir e c to r  C o l l in s ,  Mr. P a t te r s o n  and th e

S y stem ’ s c o n s u l t in g  a c tu a r y ,  i t  had been d e te rm in e d  th a t  e x te n d in g  f o r  one 

a d d i t i o n a l  y e a r  th e  4% c o s t - o f - l i v i n g  in c r e a s e  in  r e t i r e m e n t  b e n e f i t s  and 

fu n d in g  i t  by i n c r e a s in g  th e  S y s tem ’ s unfunded  l i a b i l i t y  d o e s  no v io le n c e  to  

th e  c o n s t i t u t i o n a l  amendment r e q u i r in g  th e  fu n d in g  o f any a d d i t io n a l  b e n e f i t s

g iv e n  by any r e t i r e m e n t  sy s te m .

F o llo w in g  a b r i e f  d i s c u s s io n ,  upon a m o tion  by S e n a to r  D en n is ,

seconded  by Mr. M o rr is ,  th e  Budget and C o n tro l  Board a g re e d  to  p ro v id e  a

4% c o s t - o f - l i v i n g  a d ju s tm e n t  in  r e t i r e m e n t  b e n e f i t s  f o r  one  a d d i t i o n a l  y e a r  

and to  f in a n c e  i t  by in c r e a s in g  th e  S ystem ’s unfunded l i a b i l i t y .

(3) Equipm ent R ep lacem en t -  Mr. Putnam  a d v ise d  th a t  th e  S t a te  

D epartm ent o f E d u c a tio n  h as  r e q u e s te d  an a d d i t i o n a l  $ 5 ,0 0 0 ,0 0 0  fo r  th e  r e p l a c e ­

ment o f  sc h o o l b u s e s .  He p o in te d  o u t  t h a t  most o f  th e s e  added c o s t s  a r e  

r e c u r r in g  ones w hich sh o u ld  be in c lu d e d  in  th e  g e n e ra l  a p p r o p r ia t io n  a c t .  He

u rged  th a t  no c o n s id e r a t io n  be g iv en  to  i s s u in g  bonds fo r  t h i s  p u rp o se . He a l s o

n o te d  th a t  an ETV r e q u e s t  to  r e p l a c e  o b s o le te  equ ipm ent i s  a n o n - r e c u r r in g  item

w hich i s  s u i t a b l e  f o r  fu n d in g  by a su p p le m e n ta l a p p r o p r i a t io n .

F o llo w in g  t h i s  d i s c u s s io n ,  upon a m otion  by Mr. P a t t e r s o n ,  seconded  

by S e n a to r  D e n n is , th e  Budget and C o n tro l  Board a g re e d  to  in c lu d e  an a d d i t i o n a l  

$ 5 ,0 0 0 ,0 0 0  in  th e  1979-80 b u d g e t f o r  bus rep la ce m e n t by th e  D epartm ent o f

E d u c a tio n .
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EXECUTIVE SESSION -  E x e c u tiv e  D i r e c to r  Putnam announced  t h a t  Board

p e rs o n n e l  m a t te r s  had been  p ro p o se d  fo r  c o n s id e r a t io n  in  E x e c u tiv e  S e s s io n .

The Budget and C o n tro l Board a g re e d  to  c o n s id e r  th e s e  m a t te r s  in  E x e c u tiv e

S e s s io n  a f t e r  a lu n ch  b re a k  w hereupon G overnor Edwards announced t h a t  th e

Board would reco n v en e  in  E x e c u tiv e  S e s s io n  f o r  t h i s  p u rp o se .

RATIFICATION OF EXECUTIVE SESSION ACTION -  F o llo w in g  an E x e c u tiv e

S e s s io n  h e ld  a f t e r  the  lunch  b r e a k ,  th e  Budget and C o n tro l  Board reconvene

in  open s e s s io n  and G overnor Edw ards announced th a t  s in c e  no a c t io n  r e q u i r in g

a v o te  was ta k e n  th e r e  was no a c t io n  to  be r a t i f i e d  a t  t h i s  p o in t .

SOCIAL SERVICES ADVISORY COMMITTEE -  TITLE XX PROGRAM REVIEW -

R e p r e s e n ta t iv e s  R obert H elm ly, B erk e ley  C oun ty , and M cKinley W ash ing ton ,

C h a r le s to n  C oun ty , accom panied by D iv is io n  o f  A d m in is t r a t io n  s ta f f-m e m b e rs

B a rb a ra  M osses and A n n e tte  M ontgom ery, a p p e a re d  b e fo r e  th e  Budget and C o n tro l

Board on t h i s  m a t te r .  R e p r e s e n ta t iv e  H elm ly , a f t e r  re v ie w in g  b r i e f l y  th e

c o m p o s itio n  and fu n c t io n  o f  th e  S o c ia l  S e r v ic e s  A d v iso ry  C om m ittee, in d ic a te d

t h a t  i t  was n o t h i s  i n t e n t i o n  to d ay  to  recommend a T i t l e  XX fu n d in g  p ro p o s a l .

I n s t e a d ,  he e x p re s s e d  a d e s i r e  to  c o n tin u e  th e  o n -g o in g  n e g o t i a t i o n s  w ith

th e  hope o f  m a in ta in in g  th e  v a r io u s  T i t l e  XX program s a t  l e a s t  a t  t h e i r

p r e s e n t  l e v e l s .  R e p r e s e n ta t iv e  Helmly s t a t e d  t h a t  th e  Com m ittee d id  not

recommend a p p ro v a l o f th e  T i t l e  XX p la n  w hich a n t i c i p a t e d  a d e f i c i t  and

he p o in te d  o u t a need f o r  new m ethods o f  e v a lu a t in g  th e  s e r v i c e s  p ro v id ed  

u n d e r th e  T i t l e  XX program . He a l s o  i n d ic a te d  t h a t  i t  i s  th e  C om m ittee’ s 

i n t e n t i o n  to  u n d e r ta k e  a r e - e v a lu a t io n  o f  th e s e  s e r v i c e s .  R e p re s e n ta t iv e

Helm ly co n c lu d e d  by n o t in g  t h a t  th e  T i t l e  XX p la n  c u r r e n t l y  i s  abou t

$ 4 ,0 0 0 ,0 0 0  o u t o f b a la n c e  and th a t  th e  C om m ittee w i l l  recommend where th e

c u t s  n e c e s s a ry  to  b r in g  th a t  p la n  i n to  b a la n c e  sh o u ld  be made.

Ms. M osses d i s t r i b u t e d  b ackg round  m a t e r i a l s  on th e  c o m p o s itio n  o f

th e  S o c ia l  S e r v ic e s  A dv iso ry  C om m ittee , th e  l e g i s l a t i o n  c r e a t i n g  i t  and on
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fu n d in g  a l l o c a t i o n s  to  s t a t e  a g e n c ie s  over a f o u r - y e a r  p e r io d .

G overnor Edw ards, n o t in g  t h a t  th e  T i t l e  XX p lan  was abou t $ 4 ,0 0 0 ,0 0 0

ou t o f  b a la n c e  when he l a s t  rev iew ed i t ,  i n d ic a te d  th a t  he w i l l  n o t s ig n  t h a t

p la n  so lo n g  a s  i t  i s  ou t o f  b a la n c e .

R e p r e s e n ta t iv e  W ashington  no ted  th a t  th e  S o c ia l  S e r v ic e s  A dv iso ry

Com m ittee and th e  Budget and C o n tro l Board a re  w ork ing  to g e th e r  fo r  th e  f i r s t

tim e in  an e f f o r t  to  h e lp  d e l i v e r  needed s e r v i c e s  and e x p re s se d  th e  hope t h a t

th e  Com m ittee w i l l  produce a p la n  which th e  G overnor can  s ig n .

In fo rm a tio n  r e l a t i n g  to  t h i s  m a tte r  h a s  been r e ta in e d  in  th e s e  f i l e s

and i s  i d e n t i f i e d  as E x h ib it  IV.

STATE HOUSING AUTHORITY -  HOME OWNERSHIP MORTGAGE PURCHASE PROGRAM -

S e n a to r  A lla n  R. C a r te r ,  C h a r le s to n  C ounty , a p p e a re d  b e fo re  th e  Budget and

C o n tro l Board on t h i s  m a t te r .  S e n a to r  C a r te r  n o ted  t h a t  he has rev iew ed

th e  l e g i s l a t i o n  c r e a t i n g  th e  Bond Review C om m ittee and the  S ta te  Housing 

A u th o r ity  and has conc luded  th a t  the  C om m ittee’ s a re a  o f  r e s p o n s i b i l i t y  is

c o n fin e d  to  c o n s id e r a t io n s  of f u l l  f a i t h  and c r e d i t  o b l ig a t i o n s  o f  th e  S t a t e .

He n o ted  a l s o  th a t  th e  S ta te  Housing A u th o r i ty  p ro p o sa l  to  is s u e  bonds had

been r e f e r r e d  by th e  Budget and C o n tro l  Board to  th e  Bond Review Committee

but t h a t  th e  Chairm an o f th e  Com m ittee has in d ic a te d  th a t  h i s  Com m ittee is

u n a b le  to  m eet on the  m a t te r .  S e n a to r  C a r te r  e x p re s s e d  th e  view th a t  th e

Bond Review Com m ittee had been in fo rm ed  and th a t  th a t  a c t io n  i s  a l l  t h a t  i s

r e q u ir e d  u n d er th e  law .

S e n a to r  D ennis a d v is e d  S e n a to r  C a r te r  th a t  th e  r e f e r r a l  a c t io n  by

th e  Board was e s s e n t i a l l y  a m a t te r  of s e n a t o r i a l  c o u r te s y  and t h a t  h i s

in fo rm a tio n  i s  th a t  th e  Bond Review Com m ittee Chairm an i s  c a l l i n g  a m ee tin g

of th a t  Com m ittee fo r  some tim e n ex t week. S e n a to r  D ennis e x p re s se d  th e  hope

th a t  th e  Board would ap p ro v e  th e  Housing A u th o r i ty  p ro p o sa l to d ay  w ith  the

p ro v is io n  t h a t  i t  th e  Com m ittee c h o o se s  to  v o te  a g a in s t  th e  p ro p o sa l
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th e  Budget and C o n tro l Board would h o ld  a s p e c ia l  m ee tin g  to  h e a r  the  

C o m m ittee 's  o b j e c t io n s .

S e n a to r  C a r te r  s t r e s s e d  th e  p o in t  t h a t  th e r e  i s  a m a t te r  of

u rgency  in v o lv e d  in t h a t  r a p id  changes i n  th e  money m arket a r e  ta k in g

p la c e  and he e x p re s s e d  th e  view  th a t  th e  S ta te  H ousing A u th o r ity  sh o u ld

be g iven  a u th o r i z a t io n  to  p roceed  w ith  p u t t i n g  i t s  bond package to g e t h e r .

F o llo w in g  a b r i e f  d i s c u s s io n ,  S e n a to r  D ennis moved th a t  the

Budget and C o n tro l Board approve th e  co n c ep t in v o lv e d  in  th e  p roposed

is s u a n c e  o f $ 8 5 ,0 0 0 ,0 0 0  o f  S ta te  H ousing  A u th o r ity  Bonds and a u th o r iz e

th e  A u th o r ity  t o  p ro ceed  w ith  i t s  e f f o r t s  to  p u t th e  i s s u e  package  to g e th e r

s u b je c t  to  and dep en d en t upon th e  f i n a l  a p p ro v a l by th e  Board a f t e r  h e a r in g

comments from th e  Bond Review C om m ittee.

Mr. P a t te r s o n  p roposed  t h a t  a s t i p u l a t i o n  be in c lu d e d  in  th e

m otion  (w hich S e n a to r  D ennis a c c e p te d )  p ro v id in g  t h a t ,  a f t e r  th e  p r e s e n t ly -

p roposed  i s s u e ,  the  S t a te  Housing A u th o r ity  n o t go to  th e  m arket a g a in

b e fo re  J u ly  1, 1979. S t a te  H ousing A u th o r ity  Chairm an Hugh L ane, a ls o  in

a t te n d a n c e ,  c o n c u rre d  in  the  s t i p u l a t i o n  added by Mr. P a t te r s o n .

F o llo w in g  a b r i e f  d i s c u s s io n ,  the  m otion  by S e n a to r  D en n is ,

in c lu d in g  th e  s t i p u l a t i o n  added by Mr. P a t t e r s o n ,  was a d o p te d  by th e  B oard.

In fo rm a tio n  r e l a t i n g  to  t h i s  m a t te r  has been  r e t a in e d  i n  th e s e

f i l e s  and i s  i d e n t i f i e d  a s  E x h ib it  V.

( S e c r e t a r y ’ s N ote: Mr. P a t te r s o n  l e f t  th e  m ee tin g  a t  t h i s  p o i n t . )

MEDICAL UNIVERSITY -  COMPUTER REPLACEMENT PROPOSAL -  ML'SC P r e s id e n t

W illiam  K n is e ly ,  accom panied by V ice P r e s id e n t  John  E. Wise and s ta f f-m e m b e r  

C h a r le s  R ob in so n , a p p e a re d  b e fo re  th e  Board to  p r e s e n t  a p ro p o sa l  fo r  r e p la c in g  

th e  U n i v e r s i t y 's  p r e s e n t  com puter w hich Dr. K n ise ly  d e s c r ib e d  as b e in g  t o t a l l y

in a d e q u a te  fo r  the  n e e d s .
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Mr. Robinson p re s e n te d  a d e t a i l e d  rev ie w  o f th e  c u r r e n t  and p r o ­

j e c t e d  com puter s i t u a t i o n  a t  th e  M edical U n iv e r s i ty  w hich was conc luded  by 

a  r e q u e s t  fo r  a u th o r i z a t io n  to  u p g rad e  th e  p re s e n t  sy stem  to  an IBM 3032 CPU 

o r  a p lug  co m p a tib le  CPU. In s u p p o r t  o f t h i s  r e q u e s t ,  Mr. R obinson in d ic a te d  

th a t  3 ,200  e x i s t in g  program s would no t have to  be c o n v e r te d ,  th a t  th e  MUSC

c o u ld  u t i l i z e  a c c r u a ls  fo r  p e r ip h e r a l  and te rm in a l  equipm ent fo r  d o l l a r

s a v in g s ,  th a t  c u r r e n t  p e rs o n n e l have been t r a in e d  on IBM equipm ent and th a t

the a v a i l a b i l i t y  o f  s o f tw a re  fo r  IBM equipm ent f a r  ex ceed s  t h a t  o f o th e r

m akes.

In re sp o n se  to  S e n a to r  Dennis* q u e s t io n  on th e  p roposed  app ro ach  

and com pliance  w ith  s t a t e  law , Mr. R obinson  in d ic a te d  t h a t ,  in  a d d i t io n  to

IBM, I t e l ,  Amdahl o r o th e r  p lu g  c o m p a tib le  equ ipm en t c o u ld  be b id .

Mr. Robinson a ls o  o u t l i n e d  c o n s id e r a t io n s  to  be in c lu d e d  in  a

re q u e s t  f o r  p ro p o sa ls  fo r  th e  p ro p o se d  co m p u te r rep la ce m e n t by n o t in g  t h a t  

i n s t a l l a t i o n  i s  d e s i r e d  by May o f  1979 and by i n d i c a t i n g  a d e s i r e  to  l im i t  

re sp o n se s  to  the  RFP to  IBM o r e q u iv a le n t  p lu g  c o m p a tib le  equ ipm ent v e n d o rs .

Mr. Robinson th en  rev iew ed  p ro p o sed  e v a lu a t io n  c r i t e r i a  and

e s tim a te d  th a t  th e  equipm ent d e s i r e d  c o u ld  be p u rch a se d  fo r  abou t $ 2 ,9 6 5 ,0 0 0  

o r c o u ld  be se cu red  f o r  $67 ,000  p e r  month on a l e a s e /p u r c h a s e  p la n .  Mr.

Robinson in d ic a te d  a l s o  t h a t  th e  M edical U n iv e r s i ty  had had i t s  p r e s e n t

com puter abou t 15 m onths and D r. K n ise lv  p o in te d  o u t t h a t  MUSC had in d ic a te d  

a t th e  tim e i t  was a c q u ire d  th a t  i t  was in a d e q u a te  to  do th e  job  e x p e c te d  o f

i t .

G overnor Edwards no ted  t h a t  th e  Board h a s  r e c e n t l y  had num erous

problem s in  com puter a c q u i s i t i o n s  and u rg ed  th a t  th e  r e q u e s t  fo r  p ro p o sa l  

be w r i t t e n  and th e  b id  p ro c e s s  be c o n d u c te d  in  a m anner w hich would p e rm it

a c l e a r - c u t  d e c is io n  to  be made in  th e  p r e s e n t  c a s e .

E x ecu tiv e  D i r e c to r  Putnam  a l s o  n o ted  th a t  th e  Board had e x p e r ie n c e d
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p rob lem s in  co m pu ter a c q u i s i t i o n s  and t h a t  th e  Board has d i r e c t e d  him and

Mr. B u rr to  d e v e lo p  s p e c i f i c a t i o n s  w hich e l im in a te  s u b je c t iv e  judgm ent to

th e  maximum e x te n t  f e a s i b le  and he e x p re s s e d  doubt th a t  th e  M edical

U n iv e r s i ty  p ro p o s a l  as p re s e n te d  by Mr. R obinson conform s to  t h a t  a p p ro a c h .

Mr. Putnam f u r t h e r  n o ted  th a t  Mr. B urr had been w orking on t h i s  m a tte r  and

th a t  th e  MUSC need fo r  more com puter power i s  ag re e d  upon. He a ls o  e x p re s s e d

c o n c e rn  t h a t  th e  p r e s e n ta t io n  by Mr. R obinson a p p e a rs  d e s ig n e d  to  e x c lu d e  a l l

v e n d o rs  o th e r  th an  IBM.

F o llo w in g  t h i s  d i s c u s s io n ,  upon a m otion by S e n a to r  D en n is , seconded

by Mr. M o rr is ,  th e  Budget and C o n tro l Board acknow ledged th e  need fo r  and

app roved  th e  p u rc h a se  o f  a rep lacem en t com puter fo r  th e  M ed ica l U n iv e r s i ty

on th e  c o n d i t io n  th a t  th e  b id  s p e c i f i c a t i o n s  and th e  r e q u e s t  f o r  p r o p o s a ls

be ap p ro v ed  by E x e c u tiv e  D ir e c to r  Putnam and Mr. B u rr . The m otion  a d o p te d

a l s o  recommended th a t  th e  funds n e c e s s a ry  to  f in a n c e  t h i s  com puter r e p l a c e ­

ment be p ro v id e d  in  a su p p le m e n ta l a p p r o p r i a t io n .

BUDGET AND CONTROL BOARD -  CONTINUATION OF 1979-80 BUDGET ITEMS -

At t h i s  p o i n t ,  th e  Board c o n tin u e d  i t s  c o n s id e r a t io n  of 1979-80 budget item s

a s  f o l lo w s :

(4 ) MUSC -  A shley Square R e n ta l  -  E x e c u tiv e  D i r e c to r  Putnam n o ted

th a t  a d i s t i n c t  m is u n d e rs ta n d in g  had d ev e lo p ed  betw een th e  Board and th e  

M ed ical U n iv e r s i ty  on th e  q u e s tio n  o f p a y in g  fo r  th e  M edical U n i v e r s i t y 's  

l e a s e  in  A sh ley  C e n te r .  He p o in te d  o u t t h a t  fu n d in g  fo r  t h i s  p u rp o se  had

been p u t i n t o  th e  D iv is io n  o f  G enera l S e rv ic e s  b u d g e t l a s t  y e a r  but t h a t

th e s e  funds a re  n o t in c lu d e d  in  th a t  bud g e t fo r  n e x t y e a r .  Mr. Putnam

su g g e s te d  t h a t  a b o u t $450 ,000  be in c lu d e d  in  th e  recommended budget o f th e

M edical U n iv e r s i ty  fo r  t h i s  pu rp o se  a n d , upon a m otion  by S e n a to r  D en n is ,

seconded  by Mr. M o rr is , th e  Budget and C o n tro l Board a g re e d .
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(5 )  R e in s ta te m e n t  o f T u i t io n  G ra n ts  and Day Care Funds -  Mr.

Putnam  no ted  th a t  $450,000 had been  c u t  from th e  T u i t io n  G ra n ts  Committee

b u d g e t as a p a r t  o f  th e  5% r e d u c t io n  and th a t  t h i s  a c t i o n ,  i f  n o t rem ed ied , 

would e l im in a te  some 341 t u i t i o n  g r a n t s .  Upon a m otion  by Mr. M o rr is ,

seconded  by S e n a to r  D e n n is , th e  Budget and C o n tro l Board a g re e d  to  r e s t o r e

t h i s  $450 ,000  fo r  h ig h e r  e d u c a t io n  t u i t i o n  g r a n t s .

W ith re g a rd  to  th e  r e s t o r a t i o n  o f c u t s  made by th e  D epartm ent o f

E d u c a tio n  in  the  day c a re  p rog ram , am ounting  to  $ 1 ,0 0 5 ,0 0 0 , upon a m otion  by 

Mr. M o rr is ,  seconded by S e n a to r  D e n n is , th e  Board d i r e c te d  s t a f f  to  a d v is e

th e  D epartm ent o f  E d u c a tio n  to  r e s t o r e  th e  day c a re  funds by c u t t in g  e lse w h e re

o r  t h a t  th e  Board would ta k e  t h a t  a c t io n  i t s e l f .

(6 ) W ith re g a rd  to  th e  s e v e r a l  r e g u la to r y  b o a rd s  w hich a r e  s e l f -

s u p p o r t in g ,  Mr. Putnam n o te d  t h a t  s e v e r a l  have asked  f o r  nom inal in c r e a s e s .

The Budget and C o n tro l  Board w ith o u t  o b je c t io n  ag reed  th a t  nom inal i n c r e a s e s

sh o u ld  be g ra n te d  in  th e s e  c a s e s .

(7 ) Upon a m o tion  j o i n t l y  made by a l l  Board m em bers, the  Board

unan im ously  a g re e d  th a t  a h ig h  p r i o r i t y  sh o u ld  be g iv e n , i f  s u f f i c i e n t  rev en u e

can b e  i d e n t i f i e d ,  to  th e  p o s s ib l e  e l im in a t io n  of th e  s a le s  ta x  on e l e c t r i c  

u t i l i t i e s  ( to  p ro d u ce  in  e f f e c t  a 4£ r e d u c t io n  in  power b i l l s )  p ro v id ed  t h a t  

no o f f s e t t i n g  in c r e a s e  in  o th e r  ta x e s  would be  r e q u i r e d .  The Board d i r e c te d  

th a t  an a p p r o p r ia t e  amendment be in c lu d e d  in  th e  perm anent p r o v is io n s  p o r t io n

o f t h e  b i l l  to  b e  p re p a re d  i f  t h i s  a c t i o n  i s  found f e a s i b l e .

STATE HOUSING AUTHORITY -  WALTERBORO PROJECT PERMANENT FINANCING -

In a r e s o lu t io n  ad o p ted  November 1, 1977, th e  Board approved  th e  a c q u i s i t i o n ,

c o n s t r u c t io n  and p lan  o f f in a n c in g ,  b o th  tem p o rary  and perm an en t, by the 

S t a te  H ousing A u th o r i ty  f o r  a r e n t a l  p r o je c t  n ea r W a lte rb o ro  in  C o lle to n  County 

The ap p ro v ed  p la n  o f  tem p o rary  f in a n c in g  p ro v id e d  th a t  the  c o n s t r u c t io n  lo a n

s h a l l  m atu re  on November 21 , 1978 a t  w hich tim e  th e  A u th o r i ty  would borrow
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from th e  U n ited  S t a te s  o f Am erica D epartm en t o f A g r i c u l tu r e ,  Farm ers Home

A d m in is t r a t io n ,  a s u f f i c i e n t  sum to  pay bo th  the  p r in c i p a l  and i n t e r e s t  then

due on th e  c o n s t r u c t io n  lo a n .

Upon a m o tion  by Mr. M o rr is ,  seconded by S e n a to r  D e n n is , th e  Budget

and C o n tro l  Board ad o p ted  a R e s o lu tio n  g r a n t in g  a p p ro v a l to  the  S ta te  H ousing

A u th o r i ty  to  e f f e c t  i t s  p la n  o f f in a n c in g  f o r  th e  W a lte rb o ro  p r o je c t  by

i s s u in g  and d e l i v e r i n g  i t s  $ 1 ,3 8 7 ,9 0 0  South C a ro l in a  S ta te  H ousing A u th o r ity

H ousing D evelopm ent N o te , S e r ie s  1978 (W a lte rb o ro  P r o je c t )  and e n te r in g  in to  

and e x e c u t in g  a l l  o th e r  lo an  docum ents re q u ire d  by th e  Farm ers Home

A d m in is t r a t io n .

The re f e re n c e d  R e s o lu tio n  h a s  been r e ta in e d  in  th e s e  f i l e s  and i s

i d e n t i f i e d  a s  E x h ib it  V I.

PERSONNEL DIVISION -  REPORT OF COMMITTEE ON PAY PRACTICES -  S ta te

P e rso n n e l D iv is io n  D i r e c to r  Jack  S. M u ll in s ,  accom panied by D eputy D ir e c to r

Jo sep h  Mack, p re s e n te d  a r e p o r t  o u t l i n in g  th e  recom m endations o f an ad hoc

agency  head a d v is o ry  com m ittee  on pay p r a c t i c e s  f o r  S ta te  em p lo y ees . Dr.

M u llin s  n o ted  t h a t ,  w h ile  th e  co m m ittee  d id  no t a g re e  on many p a r t i c u l a r s ,

i t  d id  a g re e  on fo u r  b road  c o n c e p ts  ( f i r s t ,  a re q u ire m e n t fo r  a sound pay

s c h e d u le  and pay p la n  and th e  means f o r  m aking g ra d e  r e a l l o c a t i o n s  a s  la b o r

m arket s h i f t s  o c c u r ;  se c o n d , use  o f  th e  m ajo r p o r t io n  o f p e r s o n a l  s e r v ic e

fu n d in g  a l l o c a t i o n s  to  o f f s e t  th e  e r o s io n  o f  p u rc h a s in g  power by i n f l a t i o n ;

t h i r d ,  th e  award o f  a r e l a t i v e l y  m o d era te  an n u a l s e r v ic e  in c re m e n t in  re c o g ­

n i t i o n  o f  y e a rs  o f  s e r v ic e  and a d d i t io n a l  e x p e r ie n c e ;  and f o u r t h ,  r e c o g n i t io n  

o f  th e  few t r u l y  m e r i to r io u s  em ployees th ro u g h  a n n u a l m e r it  in c re m e n ts .)

S e n a to r  D ennis o b se rv e d  t h a t  the  m e r i t  pay p la n  i s  no t w ork ing  in

th a t  agency  heads a p p e a r  to  be g iv in g  u n ifo rm  in c re m e n ts .

In re sp o n se  to  G overnor E dw ards’ q u e ry  on th e  s t a t u s  o f  a com parison

s tu d y  o f  S t a te  em ployee pay and b e n e f i t s  w ith  th o s e  o f p r iv a t e  in d u s t r y
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re q u e s te d  some 18 m onths a g o . Dr. M u llin s  r e p o r te d  t h a t  th e  s tu d y  has been 

com ple ted  by th e  S ta te  P e rso n n e l D iv is io n  and t h a t  i t  shows th a t  S ta te  

em ployees a r e  ab o u t 6 .8 £  below th e  c o m p e t i t io n  in  te rm s  of w ag es.

G overnor Edwards in d ic a te d  th a t  he had no f a i t h  i n  a s tu d y  done 

by th e  S ta te  P e rso n n e l D iv is io n  and l ik e n e d  i t  to  a u d i t in g  o n e ’ s own boo k s.

He e x p re s s e d  a d e s i r e  to  have an o u t s id e  f irm  u n d e r ta k e  a s tu d y  to  com pare 

South C a ro lin a  S ta te  em ployee s a l a r i e s  and f r in g e  b e n e f i t s  w ith  p r iv a t e  

s a l a r i e s  and f r in g e  b e n e f i t s  in  South  C a r o l in a .  Dr. M u ll in s  e s t im a te d  th a t

such  a s tu d y  would c o s t  a minimum o f  $ 1 0 0 ,0 0 0 .

F o llo w in g  t h i s  d i s c u s s io n ,  upon a m o tio n  by Mr. M o r r is ,  seconded

by S e n a to r  D en n is , th e  Budget and C o n tro l Board e x p re s s e d  g e n e r a l  ag reem en t

w ith  th e  c o n c e p ts  recommended by th e  ad hoc ag en cy  head  a d v is o r y  co m m ittee .

The Board r e q u e s te d  th a t  E x e c u tiv e  D i r e c to r  Putnam  work w ith  D r. M u llin s  

and w ith  th e  ad hoc com m ittee  in  an e f f o r t  to  p u rsu e  th e  c o n c e p ts  recommended

and to  keep th e  Board a d v ise d  o f t h i s  e n d e a v o r .

In  a d d i t i o n ,  upon a m otion  by S e n a to r  D e n n is , seco n d ed  by Mr.

M o rr is , th e  Budget and C o n tro l Board a g re e d  th a t  up t o  $100 ,000  sh o u ld  be 

made a v a i l a b l e  fo r  a s tu d y  to  com pare S t a te  em ployee s a l a r i e s  and b e n e f i t s  

w ith  p r iv a t e  s e c to r  s a l a r i e s  and b e n e f i t s  in  S ou th  C a r o l in a .

A copy o f  th e  r e f e re n c e d  Com m ittee r e p o r t  h a s  b een  r e t a in e d  in

th e s e  f i l e s  and i s  i d e n t i f i e d  a s  E x h ib i t  V II .

PERSONNEL DIVISION -  PROPOSED LEGISLATION, 1979-80 -  The Budget and

C o n tro l Board c a r r i e d  o v e r  c o n s id e r a t io n  o f  a p o l i t i c a l  a c t i v i t i e s  b i l l  and a 

n ep o tism  b i l l  and re c e iv e d  a s  in fo rm a t io n  a p roposed  amendment to  h o l id a y  

l e g i s l a t i o n  d e s ig n e d  to  com pensate  S t a te  em ployees f o r  h o l id a y  tim e w orked.

Upon a m otion  by Mr. M o rr is ,  th e  Board ag reed  to  recommend a p ro p o sed  

amendment to  m i l i t a r y  le a v e  l e g i s l a t i o n  d e s ig n e d  to c l a r i f y  th e  number o f  le a v e  

o f  a b sen c e  days w hich S ta te  em ployee members o f v a r io u s  s e r v i c e s  a r e  e n t i t l e d
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to  w ith o u t  l o s s  o f  pay.

I t  was p o in te d  o u t t h a t  th e  l e g i s l a t i v e  com m ittee  on p e r q u i s i t e s

a p p a r e n t ly  w i l l  a s s ig n  th e  r e s p o n s i b i l i t y  fo r  d e v e lo p in g  and im p lem en tin g  

p o l i c i e s  in  t h i s  a r e a  to  th e  Budget and C o n tro l  B oard.

In fo rm a tio n  r e l a t i n g  to  t h i s  m a t te r  has been r e t a in e d  in th e s e

f i l e s  and i s  i d e n t i f i e d  a s  E x h ib it  V I I I .

PERSONNEL DIVISION -  PROPOSED POLICIES ON DUAL EMPLOYMENT AND

FACULTY SOMMER COMPENSATION -  Upon a m otion  by S e n a to r  D e n n is , seconded  by

Mr. M o rr is ,  th e  Budget and C o n tro l Board approved  th e  p o l ic y  on d u a l

employment a s  recommended by th e  Board su b c o m m itte e . The Board a c t io n

p ro v id e d  th a t  d u a l employment work c o v e rin g  p e r io d s  o f tim e b e g in n in g

November 13, 1978 o r  a f t e r  w i l l  be com pensated  under p r o v is io n s  o f th e

r e v is e d  p o l i c i e s  approved  by th e  Board a t  th e  p r e s e n t  m e e tin g  and t h a t

such  work begun b e fo re  o r  approved  b e fo re  November 13, 1978 would c o n tin u e

to  be com pensated  under th e  J a n u a ry  1, 1977 r u l e s .

Upon a m otion  by S e n a to r  D en n is , seconded  by Mr. M o rr is ,  th e

Budget and C o n tro l  Board approved  th e  p roposed  p o l ic y  on summer compen­

s a t io n  fo r  f a c u l ty  members as recommended by th e  Board su b c o m m itte e .

C op ies  o f th e s e  r e f e re n c e d  p o l i c i e s  have been r e t a in e d  in  th e s e

f i l e s  and a re  c o l l e c t i v e l y  i d e n t i f i e d  as  E x h ib it  IX.

FUTURE MEETING -  The Budget and C o n tro l Board a g re e d  to  h o ld  i t s

n e x t m ee tin g  a t  10 :00  a .m . ,  Monday, November 20, 1978.

COASTAL COUNCIL -  MEMORANDUM OF AGREEMENT -  Upon a m otion  by

Mr. M o rr is ,  seconded  by S e n a to r  D en n is , th e  Budget and C o n tro l  Board

app roved  a Memorandum o f  Agreem ent c o v e r in g  num erous p o in ts  r e l a t i n g  to

th e  r e s p o n s i b i l i t i e s  o f th e  Board and o f the  C o a s ta l  C o u n c il in  c e r t a i n

a r e a s  o f  th e  S t a te  a s  n e g o t i a te d  and recommended by th e  D iv is io n  o f G e n e ra l

S e r v ic e s .
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A copy o f  th e  r e f e r e n c e d  ag reem en t h a s  been r e t a in e d  in  th e s e

f i l e s  and i s  i d e n t i f i e d  a s  E x h ib i t  X.

COUNCIL OF ADVOCATES -  DISTRIBUTION OF APPROPRIATED FUNDS -

E x e c u tiv e  D ir e c to r  Putnam a d v is e d  th e  Board t h a t ,  a s  a r e s u l t  of l a t e r

d e v e lo p m e n ts , t h i s  m a t te r  had been  ta k e n  c a re  o f  in  a c c o rd a n c e  w ith  p re v io u s  

a c t i o n  by th e  Board w hich had been  c o n c u rre d  in  by S e n a to r  Heyward E.

M cDonald’ s com m ittee  and th a t  no f u r t h e r  a c t i o n  i s  r e q u i r e d .

LEGISLATIVE AUDIT COUNCIL -  WANDO TERMINAL ECONOMIC BENEFITS

REVIEW -  A f te r  c o n s id e r in g  th e  L e g i s l a t i v e  A u d it C o u n c il rev ie w  o f th e

econom ic b e n e f i t s  o f  th e  Wando T e rm in a l ,  a s  r e q u i r e d  by a p r o v is o  in  Act 646

o f  1978 r e l a t i n g  t o  c a p i t a l  im provem ent b o n d s , upon a m otion  by S e n a to r

D e n n is , seconded by R e p r e s e n ta t iv e  Mangum, th e  Budget and C o n tro l  Board 

fo u n d , a s  a r e s u l t  o f th e  L e g i s l a t i v e  A ud it C o u n c il rev iew  o f  th e  r e f e re n c e d  

p r o j e c t ,  no re a so n  a t  t h i s  tim e  fo r  th e  S t a te  P o r ts  A u th o r i ty  no t to  p ro ceed  

w ith  th e  Wando T e rm in a l p r o je c t  and d e c la r e d  t h a t  th e  P o r ts  A u th o r ity  i s

f u l l y  a u th o r iz e d  and empowered to  move ahead  w ith  th e  p r o j e c t .

A copy o f  th e  r e f e re n c e d  A ud it C o u n c il r e p o r t  has  been r e ta in e d

in  th e s e  f i l e s  and i s  i d e n t i f i e d  a s  E x h ib it  X I.

VARIOUS AGENCIES -  ADDITIONAL POSITION ANT) POSITION FUNDING CHANGE

REQUESTS -  The Budget and C o n tro l  Board c o n s id e re d  and a c te d  on th e  fo llo w in g

r e q u e s t s :

(1 ) The C i t a d e l :  Upon a m otion  by S e n a to r  D e n n is , seconded by 

Mr. M o rr is , the  Budget and C o n tro l  Board ap p roved  th e  e s ta b l is h m e n t  of one 

C an teen  O p e ra to r  I I ,  g ra d e  12, p o s i t i o n  above th e  number a u th o r iz e d  in  th e  

1978-79 A p p ro p r ia t io n  A c t, 8 0 ’; S t a t e ,  20% o t h e r  fu n d s .

(2) A d v iso ry  Board fo r  Review o f F o s te r  C are o f C h i ld re n :  The 

Budget and C o n tro l  Board w ith o u t o b je c t io n  ap p ro v ed  th e  e s ta b l is h m e n t  o f 

one a c c o u n tin g  ty p e  p o s i t i o n  above th e  number a u th o r iz e d  in  th e  1978-79
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A p p ro p r ia t io n  A c t, 100% S ta te  fu n d s .

(3 ) D epartm ent o f  S o c ia l  S e r v ic e s :  Upon a m otion  by S e n a to r

D e n n is , seconded by Mr. M o rr is , th e  Budget and C o n tro l Board approved  the

e s ta b l is h m e n t  of 33 p o s i t io n s  ( s e e  e x h ib i t  f o r  d e t a i l s )  above th e  number

a u th o r iz e d  in  th e  1978-79 A p p ro p r ia t io n  Act fo r  th e  MMTS p rog ram , as

a u th o r iz e d  on pages 166 and 167 in  th e  1978-79 A p p ro p r ia t io n  A c t, on the

c o n d i t io n  th a t  no a d d i t io n a l  T i t l e  XX funds a r e  in v o lv e d  and on th e  f u r th e r

c o n d i t io n  th a t  E x e c u tiv e  D ir e c to r  Putnam work o u t any a d d i t i o n a l  d e t a i l s .

(4 ) D iv is io n  o f A d m in is t r a t io n :  The Budget and C o n tro l  Board

w ith o u t  o b je c t io n  approved c h an g in g  th e  so u rc e  o f funds on two p o s i t i o n s

(P rogram  D i r e c to r ,  from 100% f e d e r a l  to  1 /3  S t a te  and 2 /3  f e d e r a l ;  and one

O f f ic e  S e rv ic e s  A id e , from 100% f e d e r a l  to  100% S ta te  f u n d s ) .

(5 ) F in an ce  D iv is io n /C o m p tro lle r  G e n e r a l ’s O f f ic e :  The Budget

and C o n tro l Board w ith o u t o b je c t io n  approved  th e  e s ta b l is h m e n t  o f  one

A ccoun tan t and one System s A n a ly s t p o s i t i o n s ,  b o th  g rad e  29, to  be a s s ig n e d

to  th e  new a c c o u n tin g  system  s tu d y  and f in a n c e d  from  fu n d s  a p p ro p r ia te d  fo r

th a t  s tu d y .

(6 ) D epartm ent o f M ental H e a lth :  Upon a m otion  by S e n a to r  D en n is ,

th e  Budget and C o n tro l Board approved  th e  f i l l i n g  o f s ix  p o s i t i o n s  (se e

e x h ib i t  fo r  d e t a i l s )  a t  the  Waccamaw and C o a s ta l  M ental H e a lth  C e n te rs  on

th e  c o n d i t io n  th a t  th e s e  p o s i t i o n s  a re  c r e d i t e d  a g a in s t  e x i s t i n g  v a c a n c ie s .

(7 )  Commission fo r  th e  B lin d : The Budget and C o n tro l Board w ith o u t

o b je c t io n  approved  th e  e s ta b l is h m e n t  o f  two p a r t - t im e  VR C o u n se lo r  A s s i s ta n t

p o s i t i o n s ,  g rad e  13, above th e  number a u th o r iz e d  in  th e  1978-79 A p p ro p r ia t io n

A c t .

(8 ) D epartm ent o f C o r r e c t io n s :  The Budget and C o n tro l  Board

w ith o u t o b je c t io n  approved  th e  e s ta b l is h m e n t  o f  two C o r r e c t io n a l  O f f ic e r ,

g rad e  17, p o s i t i o n s  above th e  number a u th o r iz e d  in  the  1978-79 A p p ro p r ia t io n
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Act to  be p a id  from  bond p ro c e e d s . These o f f i c e r s  would p ro v id e  s e c u r i ty  a t

c o n s t r u c t io n  s i t e s  where inm ate  la b o r  i s  in v o lv e d .

(9 ) P r o b a t io n , P a ro le  and Pardon Board: Upon a m otion by

R e p r e s e n ta t iv e  Mangum, seconded  by S e n a to r  D en n is , th e  Budget and C o n tro l 

Board approved  th e  e s ta b l is h m e n t  o f  th r e e  (o f  th e  f iv e  r e q u e s te d )  P ro b a tio n

and P a ro le  O f f i c e r  I ,  g rad e  20, p o s i t i o n s .

In fo rm a tio n  r e l a t i n g  to  th e se  m a t te r s  has  been r e ta in e d  in  th e s e

f i l e s  and i s  c o l l e c t i v e l y  i d e n t i f i e d  a s  E x h ib it  X II.

GRANTS AND CONTRACTS REVIEW UNIT -  HUMAN AFFAIRS AND EMPLOYMENT

SECURITY CETA CONTRACTS -  G ra n ts  S e r v ic e s  A d m in is tra to r  George F. O liv e r

ap p e are d  b e fo re  th e  Board to  recommend c o n d i t io n a l  a p p ro v a l on r e q u e s ts  by

th e  Human A f f a i r s  Commission and th e  Employment S e c u r i ty  Commission which

w ere n o t in c lu d e d  in  th e  package fo rw arded  to  the  J o in t  A p p ro p r ia t io n s

Review Com m ittee i n i t i a l l y  b u t which w ere d is p a tc h e d  to  th a t  Com m ittee on

O cto b er 31 and November 3.

Upon a m otion  by Mr. M o rr is , seconded  by S e n a to r  D enn is , th e  Budget

and C o n tro l Board g ra n te d  c o n d i t io n a l  a p p ro v a l to  th e  r e fe re n c e d  program s

s u b je c t  to  any a d v ic e  o r  recom m endations from the  J o in t  A p p ro p r ia t io n s

Review C om m ittee.

In fo rm a tio n  r e l a t i n g  to  t h i s  m a t te r  has been r e ta in e d  in  th e s e

f i l e s  and i s  i d e n t i f i e d  as  E x h ib it  X I I I .

GRANTS AND CONTRACTS REVIEW SUBCOMMITTEE -  GRANT AND CONTRACT

REQUESTS - G r a n t s  S e rv ic e s  A d m in is t r a to r  George F. O l iv e r  p re s e n te d  th e  

su b c o m m itte e ’ s package o f 51 p r o je c t s  from 27 S ta te  a g e n c ie s  in v o lv in g  

$ 1 2 ,3 9 9 ,8 7 6  o f f e d e r a l  fu n d s , $417,069 o f S ta te  fu n d s , and $698,007 o f

o th e r  fu n d s  fo r  a t o t a l  of $ 1 3 ,5 1 4 ,9 5 2 .

Upon a m otion by Mr. M o rr is , th e  Budget and C o n tro l Board approved

th e  recom m endations o f  th e  subcom m ittee  on th e  r e f e re n c e d  51 p r o j e c t s .
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In fo rm a tio n  r e l a t i n g  to  t h i s  m a t te r  has been  r e ta in e d  in  th e s e

f i l e s  and i s  i d e n t i f i e d  as E x h ib it  XIV.

GRANTS AND CONTRACTS REVIEW SUBCOMMITTEE -  CETA CONTRACTS INDIRECT

COST RECOVERY POLICY -  G ra n ts  S e r v ic e s  A d m in is t r a to r  O liv e r  p re s e n te d  a

subcom m ittee  recom m endation  th a t  i n d i r e c t  c o s t s  e q u a l to  8% o f each  CETA

s u b c o n tr a c t  w ith  a S ta te  ag en cy  be re c o v e re d  by th e  G e n e ra l Fund.

Upon a m otion  by Mr. M o rr is ,  seconded  by R e p r e s e n ta t iv e  Mangum, 

th e  Budget and C o n tro l  Board a d o p te d  th e  p o l ic y  on CETA c o n t r a c t s  i n d i r e c t

c o s t  re c o v e ry , a s  recommended by th e  su b c o m m itte e .

A copy o f th e  r e f e r e n c e d  p o l ic y  h as  been r e t a in e d  in  th e s e  f i l e s

and i s  i d e n t i f i e d  a s  E x h ib it  XV.

LIEUTENANT GOVERNOR’ S OFFICE -  FUNDS TRANSFER REQUEST -  Upon a

m otion  by Mr. M o r r is ,  seconded  by S e n a to r  D e n n is , th e  Budget and C o n tro l 

Board approved  a r e q u e s t  by L ie u te n a n t  G overnor H arvey fo r  p e rm is s io n  to  

t r a n s f e r  $3 ,0 0 0  from  c l a s s i f i e d  p o s i t i o n s  to  c o n t r a c tu a l  s e r v i c e s  to  cover

th e  c o s t s  o f  c o m p le tin g  th e  BETSY ROSS p r o j e c t .

In fo rm a tio n  r e l a t i n g  to  t h i s  m a t te r  h as  been  r e ta in e d  in  th e s e

f i l e s  and i s  i d e n t i f i e d  a s  E x h ib it  XVI.

DEPARTMENT OF CORRECTIONS -  FUNDS TRANSFER REQUEST -  The Budget 

and C o n tro l  Board w ith o u t o b je c t io n  ap p ro v ed  a r e q u e s t  by th e  D epartm ent o f  

C o r r e c t io n s  f o r  p e rm is s io n  to  t r a n s f e r  $ 4 ,6 9 7 .5 0  from  p e rs o n a l  s e r v i c e ,  

u n c l a s s i f i e d  p o s i t i o n s ,  t o  c o n t r a c t u a l  s e r v i c e s  to  co v e r  th e  c o s t s  o f

tem p o rary  h e lp .

In fo rm a tio n  r e l a t i n g  to  t h i s  m a t te r  has been  r e ta in e d  in  th e s e

f i l e s  and is  i d e n t i f i e d  a s  E x h ib i t  XVII.
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FRANCIS MARION COLLEGE -  FUNDS TRANSFER REQUEST -  Upon a m otion

by S e n a to r  D e n n is , seco n d ed  by Mr. M o r r is ,  th e  Budget and C o n tro l Board 

a u th o r iz e d  F r a n c is  M arion C o lle g e  to  t r a n s f e r  $90 ,000  from p e rs o n a l  s e r v i c e s

to  o th e r  o p e r a t in g  e x p e n s e s .

In fo rm a tio n  r e l a t i n g  to  t h i s  m a t te r  has been r e t a in e d  in  th e s e

f i l e s  and i s  i d e n t i f i e d  a s  E x h ib i t  X V III.

GENERAL SERVICES (VARIOUS) -  COPYING EQUIPMENT LEASE/PURCHASE

AGREEMENTS -  A f te r  f i r s t  d e c id in g  to  c a r r y  t h i s  m a t te r  over f o r  f u r t h e r

c o n s id e r a t i o n ,  th e  Budget and C o n tro l  Board w ith o u t  o b je c t io n  approved  th e  

fo llo w in g  l e a s e /p u r c h a s e  a g re e m e n ts , upon th e  recom m endation  o f th e  D iv is io n

o f G e n e ra l S e r v ic e s  w hich a d v is e d  t h a t  th e s e  a g re e m e n ts  w i l l  p ro v id e  e q u ip ­

ment c u r r e n t l y  in  u se  by th e s e  a g e n c ie s  a t  lo w er c o s t s  th an  c u r r e n t  l e a s e

paym ents and th a t  th e  a g re e m e n ts  in c lu d e  th e  s a f e g u a rd s  n e c e s s a ry  to  p r o te c t

th e  S ta te  in  th e  e v e n t fu n d s  a r e  n o t a p p r o p r ia te d  f o r  th e s e  p u rp o se s  in

f u tu r e  y e a r s :

(A) M ental R e ta r d a t io n  (W h itte n  V i l la g e )  : IBM C o p ie r I I ,  

$ 1 2 ,0 6 6 .9 5 ; c u r r e n t l y  le a s e d  by agen cy . L e a s e /p u rc h a s e  ag reem en t w i l l  r e s u l t  

in  c o s t  a v o id a n c e  o f $262 .15  o v e r  a 4 -y e a r  p e r io d  and a c o s t a v o id a n c e  o f 

$ 3 ,9 2 1 .4 7  a n n u a lly  a f t e r  th e  4 -y e a r  p e r io d .  M onthly i n s t a l l m e n t s  w i l l  be

l e s s  th an  c u r r e n t  r e n t a l  c o s t .

(B) E d u c a tio n a l T e l e v i s io n : Xerox e q u ip m e n t, $ 5 0 ,8 4 4 .6 0 . A gree­

ment w i l l  p rom ote a c o s t  a v o id a n c e  o f  $ 3 ,9 7 2  a n n u a l ly .  M onthly i n s t a l l m e n t s

w i l l  be l e s s  th an  th e  c u r r e n t  l e a s e  pay m en ts .

(C) V e te ra n s  A f f a i r s : Xerox e q u ip m e n t, $ 1 4 ,2 5 0 . Agreem ent w i l l  

p ro v id e  a c o s t  a v o id a n c e  o f  $1 ,044  a n n u a l ly  and m o n th ly  in s t a l lm e n t s  w i l l  be

l e s s  th a n  th e  c u r r e n t  l e a s e  c o s t s .

In fo rm a tio n  r e l a t i n g  to  t h i s  m a t te r  has been  r e ta in e d  in  th e s e

f i l e s  and i s  i d e n t i f i e d  a s  E x h ib it  XIX.
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DEPARTMENT OF SOCIAL SERVICES -  USE OF PL 95-216 FUND BALANCE -

Upon a m o tion  by R e p r e s e n ta t iv e  Mangum, th e  Budget and C o n tro l Board w ith o u t

o b je c t io n  a u th o r iz e d  th e  D epartm ent o f  S o c ia l  S e r v ic e s  to  u t i l i z e  th e  

rem a in in g  $691 ,000  re c e iv e d  under P u b lic  Law 95-216 fo r  th e  p u rp o se  o f

d e c re a s in g  th e  a n t i c i p a t e d  d e f i c i t  in  th e  M edicaid  p rog ram .

In fo rm a tio n  r e l a t i n g  to  t h i s  m a t te r  has  been  r e t a in e d  in  th e s e

f i l e s  and i s  i d e n t i f i e d  as  E x h ib it  XX.

ATTORNEY GENERAL’ S OFFICE -  CIVIL CONTINGENT FUND REQUEST -

Upon a m otion  by Mr. M o rr is ,  th e  Budget and C o n tro l  Board w ith o u t o b je c t io n

approved  th e  paym ent o f  a b i l l  r e c e iv e d  v ia  A tto rn e y  G en e ra l McLeod from

M essrs . Regan and W illia m s , a t t o r n e y s ,  fo r  $ 2 ,5 1 8 .1 5  fo r  s e r v i c e s  re n d e re d

in  c o n n e c t io n  w ith  th e  M alone v e rs u s  E dw ards, T r id e n t  T e c h n ic a l  C o l le g e ,

S ta te  I n s t i t u t i o n  Bond t e s t  l i t i g a t i o n  c a s e .

In fo rm a tio n  r e l a t i n g  to  t h i s  m a t te r  has  been r e t a in e d  in  th e s e

f i l e s  and i s  i d e n t i f i e d  as E x h ib it  XXI.

ADJUTANT GENERAL’ S OFFICE -  USE OF ARMORY CONSTRUCTION ACCOUNT

FUNDS -  Upon a m otion  by Mr. M o rr is , seconded  by S e n a to r  D e n n is , th e  Budget

and C o n tro l  Board approved  a r e q u e s t  by D eputy A d ju ta n t G e n e ra l Jam es

H enderson f o r  a u th o r i z a t io n  to  expend n o t more th an  $25 ,000  from  th e  Armory

C o n s tru c t io n  A ccount fo r  th e  p u rp o se  o f  p r o v id in g  a f a c i l i t y  to  house th e

Command and C o n tro l h e a d q u a r te r s  to  be lo c a te d  a t  th e  SCARNG T r a in in g  C en te r

on th e  F o rt Ja ck so n  r e s e r v a t io n .

In fo rm a tio n  r e l a t i n g  to  t h i s  m a t te r  has been  r e t a in e d  in  th e s e

f i l e s  and i s  i d e n t i f i e d  as  E x h ib i t  XX II.

PERSONNEL DIVISION -  INSURANCE CONTINUING ACCOUNT AND PREMIUM

PAYMENT POLICY -  S t a te  P e rso n n e l D iv is io n  D i r e c to r  M u ll in s ,  in  a memorandum

to  th e  B oard , a d v is e d  t h a t  a f i s c a l l y  sound p la n  to  re d u c e  s i g n i f i c a n t l y  th e

funds n e c e s s a ry  in  th e  in s u ra n c e  c o n t in u in g  a c c o u n t h as  been d e v is e d .
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Dr. M u llin s  in d ic a te d  th a t  a p ro ce d u re  in v o lv in g  a d i r e c t  draw a t  th e

b e g in n in g  o f each  month from  th e  D epartm ent o f E d u c a tio n  f o r  1 /12 o f the

funds h e ld  by th a t  D epartm ent to  pay fo r  s c h o o l d i s t r i c t  em ployer c o n t r i ­

b u t io n s  has been im plem en ted . He p o in te d  o u t th a t  t h i s  p ro c e d u re  w i l l  a llo w

fo r  a t r a n s f e r  o f $1 .5  m i l l io n  to  th e  g e n e ra l  fund from th e  in s u ra n c e

c o n tin u in g  a c c o u n t .

Dr. M u llin s  p roposed  th a t  th e  Board approve and implem ent an

a d d i t io n a l  m o d if ic a t io n  which would r e q u i r e  th e  d e p o s i t  in  advance by each

agency o f  a b o u t one month o f  th e  e m p lo y e r’ s  h e a l t h ,  l i f e  and lo n g - te rm

d i s a b i l i t y  prem ium s. He p ro p o sed  th a t  th e s e  d e p o s i t s  be made w ith  th e

S ta te  P e rso n n e l D iv is io n  on o r b e fo re  December 1, 1978. I f  approved and

im plem ented by th e  B oard , D r. M u llin s  in d ic a te d  th a t  t h i s  p ro ce d u re  would

make p o s s ib le  th e  t r a n s f e r  o f an a d d i t io n a l  $ 1 .5  m i l l i o n  to  the  g e n e ra l  fund

from the  in s u ra n c e  c o n tin u in g  a c c o u n t.

In th e  e n s u in g  d i s c u s s io n ,  D r. M u llin s  p o in te d  o u t t h a t  th e

$ 3 ,0 0 0 ,0 0 0  to  be t r a n s f e r r e d  to  th e  g e n e ra l  fund had been  accu m u la ted  as a

r e s u l t  o f  s a v in g s  r e s u l t i n g  from fa v o ra b le  r a t e  n e g o t i a t i o n s  a n d , to  some

e x te n t ,  from o v e r - e s t im a te s  of th e  number o f  em ployees to  be c o v e re d .

F o llo w in g  t h i s  d i s c u s s io n ,  Mr. M o rris  moved t h a t  the  $ 3 ,0 0 0 ,0 0 0

i d e n t i f i e d  by Dr. M u llin s  b e  t r a n s f e r r e d  to  th e  g e n e ra l  fund from  th e

in su ra n c e  c o n tin u in g  a c c o u n t in  December o f  1978. Mr. M o rris  l a t e r  w ith d rew

t h i s  m otion  and th e  Board app roved  a m o tion  by S e n a to r  D ennis t h a t  th e

t r a n s f e r  o f  th e s e  funds from  th e  in su ra n c e  c o n tin u in g  a c c o u n t to  the g e n e ra l

fund be ac co m p lish e d  a f t e r  J u ly  1, 1979.

The Budget and C o n tro l  Board w ith o u t o b je c t io n  a l s o  app roved  th e

p ro p o sa l p r e s e n te d  by D r. M u llin s  r e q u i r in g  a d e p o s i t  o f  h e a l t h ,  l i f e  and

lo n g -te rm  d i s a b i l i t y  prem ium s by S ta te  a g e n c ie s  w ith  th e  S ta te  P e rso n n e l

D iv is io n .
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In fo rm a tio n  r e l a t i n g  to  t h i s  m a t te r  has been r e ta in e d  in  th e s e

f i l e s  and i s  i d e n t i f i e d  a s  E x h ib it  X X III.

BUDGET AND CONTROL BOARD SPACE IN STATE HOUSE -  G overnor Edwards

observed  th a t  some sp ace  i s  p r e s e n t ly  a v a i l a b l e  in  th e  G o v e rn o r 's  O f f ic e

which co u ld  be made a v a i l a b l e  to  th e  B o a rd 's  E x e c u tiv e  D i r e c to r .  He a l s o

su g g e s te d  th a t  th e  Board e x p lo re  th e  p o s s i b i l i t y  o f  s e c u r in g  fo r  Board u se  

the  space  o p p o s ite  th e  G o v e rn o r 's  O f f ic e  now o c c u p ie d  by the  House J u d ic ia r y

Com m ittee. S e n a to r  D ennis n o te d  th a t  t h a t  m a t te r  would have to  be worked

out w ith  th e  S ta te  House C om m ittee.

EXECUTIVE SESSION -  E x e c u tiv e  D i r e c to r  Putnam announced th a t  two

p e rso n a l s e r v ic e  m a t t e r s ,  one l e g a l  m a t te r  and two m em bership a p p o in tm e n ts

had been proposed  fo r  c o n s id e r a t io n  in  E x e c u tiv e  S e s s io n . The Budget and

C o n tro l Board w ith o u t o b je c t io n  ag reed  to  c o n s id e r  th e s e  m a t te r s  w hereupon

G overnor Edwards d e c la re d  th e  m ee tin g  to  be in  E x e c u tiv e  S e s s io n .

PUBLIC SERVICE AUTHORITY -  B efo re  th e  Board went in to  E x e c u tiv e

S e s s io n , S e n a to r  D ennis p ro p o sed  t h a t  th e  Board c l a r i f y  th e  l i c e n s in g

re q u ire m e n ts  s i t u a t i o n  r e l a t i n g  to  th e  P u b lic  S e rv ic e  A u th o r i ty  under th e

r e c e n t ly - e n a c te d  l e g i s l a t i o n  on m otor v e h ic le  m anagem ent. He n o ted  th a t

Motor V e h ic le  Management D iv is io n  D i r e c to r  Spence ta k e s  th e  p o s i t i o n  th a t

P u b lic  S e rv ic e  A u th o r ity  v e h ic l e s  a r e  c o v e red  by t h a t  l e g i s l a t i o n  and th a t  

an A tto rn e y  G e n e r a l 's  o p in io n  on th e  a p p l i c a t i o n  o f  th a t  l e g i s l a t i o n  to  th e  

P u b lic  S e rv ic e  A u th o r i ty ,  th e  S ta te  P o r ts  A u th o r ity  and th e  P u b lic  R ailw ays

Commission had been r e q u e s te d .  S e n a to r  D enn is  e x p re s se d  the  view  th a t  i t

was u n n e c e ssa ry  fo r  th e  P u b lic  S e rv ic e  A u th o r i ty  to  go th ro u g h  th e  Motor

V e h ic le  Management D iv is io n  to  s e c u re  l i c e n s e  p l a t e s  and su g g e s te d  th a t  th e

Board g ra n t  a w a iv e r to  th a t  A u th o r i ty  on t h i s  p o in t .

A b r i e f  d i s c u s s io n  o f  th e  p o s s ib le  a p p l i c a t i o n  o f th e  r e f e re n c e d  

l e g i s l a t i o n  to  the  th r e e  q u a s i - p u b l i c  a g e n c ie s  m entioned  ensued  a t  th e
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c o n c lu s io n  o f  which th e  Board a g re e d  to  c o n s id e r  o n ly  th e  P u b lic  S e rv ic e

A u th o r i ty  a t  t h i s  tim e .

F o llo w in g  t h i s  d i s c u s s io n ,  upon a m otion by S e n a to r  D e n n is , th e

Budget and C o n tro l  Board a u th o r iz e d  th e  is s u a n c e  o f  S t a te  governm ent l ic e n s e

p l a t e s  f o r  P u b lic  S e rv ic e  A u th o r ity  v e h ic l e s .

RATIFICATION OF EXECUTIVE SESSION ACTIONS -  F o llo w in g  th e  B o ard ’ s

c o n s id e r a t io n  of E x e c u tiv e  S e ss io n  i te m s ,  th e  m ee tin g  was opened and th e

fo llo w in g  a c t io n s  taken  by th e  Board in  E x e c u tiv e  S e s s io n  w ere r a t i f i e d

w ith o u t o b j e c t io n :

(1) A ccepted a recom m endation of Hay A s s o c ia te s ,  r e s u l t i n g  from 

t h e i r  r e - s tu d y  o f th e  s i t u a t i o n ,  t h a t  p o in t  a s s ig n m e n ts  to  two p o s i t i o n s  a t

th e  U n iv e r s i ty  of South C a ro lin a  and one p o s i t i o n  a t  th e  M edical U n iv e r s i ty  

n o t be ch a n g ed ;

(2) A u th o rized  G overnor Edwards to  n e g o t i a t e  w ith  th e  D epartm en t 

of C o r r e c t io n s  fo r  a rep lacem en t C o n s tru c t io n  M anager f o r  t h a t  D e p a r tm e n t’ s

c a p i t a l  im provem ents program ;

(3) A u th o rized  th e  D epartm ent of C o r r e c t io n s  to  u se  a p p r o p r ia te d

fu n d s  to  indem nify  D epartm ent em ployees W illiam  D. Leeke and P e te r  Them to

th e  e x te n t  th e y  would have been in d e m n if ie d  u n d e r th e  t o r t  l i a b i l i t y  in s u ra n c e

program  had t h a t  program  been in  e f f e c t  a t  th e  tim e th e  c o n s t i t u t i o n a l

v i o l a t i o n s  a l le g e d  in  C iv i l  A c tio n  No. 74-452 o c c u r r e d ;  and

(4) A ppointed Dr. B arbara  A. F e in n  to  th e  Board o f  Economic

A d v is o r s .

POLL AGENDA -  CONSULTANT SERVICES CONTRACTS -  The Budget and C o n tro l

Board w ith o u t o b je c t io n  approved  th e  fo llo w in g  c o n s u l t a n t  s e r v i c e s  c o n t r a c t s :

(1) D iv is io n  o f A d m in is t r a t io n : C o n s u l ta n t :  Barton-A sehm an

A s s o c ia te s ,  I n c . ;  Maximum D o l la r s :  $ 3 0 ,9 0 0 , 80% f e d e r a l ,  20% o th e r ;  Time

P e r io d : 1 0 /1 6 /7 8  -  3 /1 5 /7 9 ; P u rp o se : D evelopm ent o f  a t r a n s i t  c a p i t a l
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o p e r a t in g  p la n  f o r  A n d erso n , South C a r o l in a .

(2 )  D iv is io n  o f  Adm inis t r a t i o n ; C o n s u l ta n t :  Osoro and A s s o c ia te s ;

Maximum D o l la r s :  $ 1 3 8 ,8 5 5 , 100% f e d e r a l ;  Time P e r io d :  1 /1 /7 8  -  9 /3 0 /7 9 ;  

P u rp o se : To p ro v id e  t e c h n ic a l  a s s i s t a n c e  and t r a i n i n g  to  CETA s t a f f  due to

in c re a s e d  s i z e  and c o m p le x ity  o f CETA program  in  South  C a r o l in a .

(3 )  D ep art ment o f  C o r r e c t io n s : C o n s u l ta n t :  D r. John F. K o so sk i; 

Maximum D o l la r s :  $ 3 8 ,4 0 0 , 100% S ta te ;  Time P e r io d : 14.5  m onths, 1 1 /1 5 /7 8  -  

1 /3 1 /8 0 ;  P u rp o s e :  To c o n tin u e  developm en t of D e p a r tm e n t’ s au to m a ted  o f fe n d e r  

re c o rd  and f i s c a l  sy s tem s f o r  e f f e c t i v e  agency p la n n in g , b u d g e tin g , t r a c k in g ,  

r e p o r t in g  and  c o n t r o l l i n g  o f  i t s  r e s o u r c e s  ( f i n a n c i a l ,  p h y s ic a l  and human) and

i t s  in m a te s  and th e  t r a n s a c t i o n s  r e l a t e d  to  e a ch .

(4 )  M ed ica l U n i v e r s i t y : C o n s u lta n t :  P e rk in s  & W ill A r c h i t e c t /  

P la n n e r s ,  I n c . ;  Maximum D o l l a r s :  $ 2 0 0 ,0 0 0 , P la n t Improvement Bond fu n d s ;

Time P e r io d :  from  a p p ro v a l f o r  one y e a r ;  P u rp o se : To d ev e lo p  a u n i v e r s i t y

m a s te r  p la n .

(5 )  S t a t e  P e r s o n n e l  D i v i s i o n : Consu1 1 a n t : David D eV ries ;

Maximum D o l la r s :  $35 p e r day  p lu s  e x p e n s e s , maximum $250, 100% S t a t e ;

P u rp o se : F o r s e r v i c e  as  r e s o u rc e  p e rso n  f o r  th e  Ad Hoc A dv iso ry  Com m ittee

on Pay P r a c t i c e s  fo r  S ta te  E m ployees.

In fo rm a t io n  r e l a t i n g  to  th e s e  m a t te r s  has been  r e ta in e d  in  th e s e

f i l e s  and i s  i d e n t i f i e d  a s  E x h ib i t  XXIV.

The m ee tin g  was a d jo u rn e d  a t  5 :15  p.m.

[ S e c r e t a r y ’ s N o te : In co m p lian ce  w ith  S e c tio n  9 of Act 593 of 
1978 ( th e  Freedom  of In fo rm a tio n  A c t) ,  p u b l ic  n o t ic e  o f and th e  agenda  f o r  
t h i s  m e e tin g  w ere p o s te d  on b u l l e t i n  b o a rd s  in th e  O f f ic e  of th e  G o v e rn o r 's  
A s s i s t a n t  f o r  P u b l ic  A f f a i r s  in  th e  S t a te  House and n e a r  th e  Board S e c r e ­
t a r y ’ s o f f i c e  in  th e  Wade Hampton B u ild in g  on November 8 , 1978 .]
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efforts to provide representation from every geographic section of 
the State and a reasonable balance between the interests of corpora­
tion and individuals. The terms of the members shall he as pro­
vided for in Section 4S-23-20, except that of the two additional 
member- first appointed one shall lie appointed for a term of five years 
and one for a term of four years.

SECTION 24
To ('reate W ithin the Budget and Control Board the Division of 

Motor Vehicle Management and the Motor Vehicle Manage­
ment Council and Provide for Its Bowers and Duties Including 
the Establishment of a Comprehensive Statewide Motor Vehicle 
Management Program.

(A) There is hereby established within the Budget and Control
Board the Division of Motor Vehicle Management headed bv a 
Director, hereafter referred to as the “State Fleet Manager”, ap- 
I>ointed by and rejiorting directly to the Budget and Control Board, 
hereafter referred to as the Board. The Board shall develop a com­
prehensive state Fleet Management Program. The program shall 
address acquisition, assignment, identification, replacement, disposal, 
maintenance, ami operation of motor vehicles.

The Budget and Control Board shall, through their policies and 
regulations, seek to achieve the following objectives:

(a) to achieve maximum cost-effectiveness management of state- 
owned motor vehicles in support of the established missions and 
objectives of the agencies, boards, and commissions.

fb) to eliminate unofficial and unauthorized use of state vehicles.
(c) to minimize individual assignment of state vehicles.
(d) to eliminate the reimbursable use of personal vehicles for 

accomplishment of official travel when this use is more costly than 
use of state vehicles.

(e) to acquire motor vehicles offering optimum energy efficiency 
for the tasks to be performed.

(B) In order to develop proposer! regulations for a comprehen­
sive Motor Vehicle Management System, to supervise the detailed 
operations of the Division of Motor Vehicle Management, and to 
hear appeals against the enforcement of regulations promulgated 
by the Budget and Control Board pursuant to this section, there is 
hereby established a Motor Vehicle Management Council consist-
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ing of three members appointed by the Budget and Control 
Board, with the advice and consent of the Senate. Members shall 
serve terms of four years, except th.it of those first apjiointed, one 
shall serve two years, one shall serve three years, and one for a 
full term. Members shall he from the private sector and possess ex- 
jK*rtise in the held of motor vehicle management. In the event of a 
vacancy on the Council by reason of death, resignation, removal for 
cause 01 anv other reason, the vacancy shall he filled in the manner 
of the original appointment for the unexpired term. Two members, 
present and voting, shall constitute a quorum for the conducting 
of Council business. Council members will meet not less than quar­
terly, and shall he allowed the regular per diem, mileage and sub­
sistence as provided by law for members of state hoards ami com­
mission'.

fC) 'flic duties of the Council shall consist of the following:
(a) To recommend to the Board those persons it finds quali­

fied to act as State Fleet Manager. The Fleet Manager shall he 
chosen hv, and shall serve the Board.

(h) To study, and make recommendations to the Board con­
cerning the methods and procedures necessary to achieve the ob­
jectives specified in paragraph (A ).

(c) To act as a hearing hoard for the purpose of hearing and 
ruling on all disputes, complaints and any other grievances lodged 
against the promulgation, implementation and enforcement of reg­
ulations developed pursuant to this section.

The Council is authorized to establish a hearing procedure where­
by complaints lodged against the promulgation, implementation and 
enforcement of regulations developed under this section are dis­
posed of in an equitable fashion.

The procedure shall provide that all grievances he submitted 
directly to the council, and he diqxjsed of with or without a hearing, 
at the Council’s discretion. The procedure shall further provide that 
all complaints shall be acted upon within forty-five days, and that 
all decisions and findings will he reported to the affected parties 
within twenty days of the date complaints are considered by the 
Council.

The procedure shall also provide that all decisions of the Council 
shall lx* apjxalahle to the Board within ten days of notification of 
a final decision or finding. The Board shall act on an apfxal within
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forty-five days of its filing, and shall conduct such action by means 
of a review of the case record developed by the Council, and shall, 
in extra-ordinary cases only, provide the party tiling the complaint 
with a hearing </c Hflt'n. The Board shall rejxirt its division within 
thirty days of its consideration of the appeal.

fl))  Eor purposes of this section:
(a) “State agency’* shall mean all officers, departments, board*, 

c/mmissions, institutions, universities, colleges and all persons and 
administrative tmits of state government that operate motor vehicle* 
purchased, lensed or otherwise held with tire use of state funds, pur­
suant to an *;ipropnation, grant or encmnberance of state t'nndi, or 
operated pursuant to authority granted by the State.

i h ) “ Board” shall mean State Budget and Control Board.
(c “Council” shall mean the Motor Vehicle Management Coun­

cil as established in paragraph (B) of this act.
(E l '1'lie Elect Manager and the Council shall report annually 

to the Budget ami Control Board and the General Assembly con­
cerning the performance of each state agency in achieving the ob­
jectives enumerated in this section and include in the rqsirt any 
n commended changes in the law anil regulations necessary to achieve 
these objectives.

The Board shall promulgate and enforce state policies, procedures 
and regulations to achieve the goals of this section and shall estab­
lish administrative jiennlties for violation of prescribed procedures 
and iegulatioti' relating to the Cleet Management Program.

( E > The Board shall establish criteria for individual assignment 
of motor vehicles based solely on the functional requirements of 
the job. which shall reduce such assignment to situations clearly 
cost beneficial to the State. Onlv the Governor and statewide elec­
tive state officials shall lie provided with an automobile solely '»n 
the basis of their office. Ml other individuals permanently assigned 
with automobiles shall log all trips on a standard log form designed 
by the Board, sjKcifying beginning ami ending mileage and the 
job function perfmmed.

fG) 'I he Board shall develop a system of agency-managed 
and interagency motor jmhiIs which are, to the maximum extent 
possible, cost beneficial to the State. All motor pools s’ II oper­
ate according to rules and regulations promulgated In the Budget 
ami (. ontiol Board Vehicles shall he placid in motor pools rather 
than being individually aligned except as sjiecifically authorized by
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the Board in accordance with criteria established by the Board. 
The motor j>ool ojierated by the Division of General Services shall 
be transferred to the Division of Motor Vehicle Management. Agen­
cies utilizing motor pool vehicles shall utilize trip log forms de­
signed bv the Board for each trip, specifying beginning and end­
ing mileage and the job function performed.

The provisions of this paragraph shall not apply to school buses 
I  and service vehicles. 5
J I • ♦ <

(H ) The Board in consultation with the agencies operating 
maintenance facilities shall study the cost-efTecti\eness of such fa­
cilities versus commercial alternatives and shall develop a plat for 
maximally cost effective vehicle maintenance. The Budget and Con­
trol 1 loard shall promulgate rules and regulations governing vehicle 
maintenance to effectuate the plan.

The State Vehicle Maintenance program shall include:
(a) central purchasing of supplies and parts: 
fh) an effective inventory control system;
fc) a uniform work order and record-keeping system assigning 

actual maintenance cost to each vehicle; and
(d) preventive maintenance programs for all types of vehicles.
All motor fuels shall be purchased from state facilities except in 

cases where such purchase is itnjtossible or not cost beneficial to 
the State.

All fuels, lubricants, parts and maintenance costs including those 
purchased from commercial vendors shall lie charged to a state credit 
card hearing the license plate number of the vehicle serviced and 
tl hill .shall include the mileage on the odometer of the vehicle 
at the time of service.

(I) The Division shall develop and implement a uniform cost 
accounting and rejxirting system to ascertain the cost per mile of 
each motor vehicle used by the State. Beginning no later than July 1, 
19/'\  all expenditures on a vehicle except unavoidable emergency 
purchases shall he paid for by the use of state credit cards and hilled 
directly to the Division. The Division shall bill the appropriate 
agency monthly through an interdepartmental transfer. All costs 
not paid by state credit cards shall be hilled to the Di vision and paid 
througl an interdepartmental transfer or receipts for the emer­
gency purchases shall be sent to the Board with reasons for the 
emergency purchase for his approval prior to reimbursing the in-
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dividual involved. This cost data shall he kept on a jx'r vehicle 
basis for analysis of cost jx r mile of o|xration. The Division may 
authorize any agency to develop a comparable cost accounting sys­
tem and to pay its bills directly. Agencies operating separate cost 
accounting svst ms shall be audited by the Division for the accuracy 
and completeness of their jxr vehicle cost data.

(J)  'The Budget and Control Board shall purchase, acquire, trans­
fer, replace and dispose of all motor vehicles on the basis of max­
imum cost-effectiveness and lowest anticipated total life cvcle costs. 
All state motor vehicles shall be titled to the State. All such titles 
shall be received by and remain in the possession of the Division of 
Motor Vehicle Management pending sale or disposal of the vehicle.

Titles to school buses and service vehicles operated bv the State 
Department of Education and vehicles operated by the South Caro­
lina Department of Highways and Public Transportation shall l>e 
retained by those agencies.

(K) The Board shall ensure that all state-owned motor vehicles 
are identified as such through the use of permanent state gov- 
ernmert license plates, state seal decals, or agency decals. Ko ve­
hicles shall be exempt from the requirements for identification ex­
cept those exempted by the Board.

This paragraph shall not apply to vehicles supplied to law enforce­
ment officers when, in the opinion of the Board after consulting 
with the Chief of the State I.aw Enforcement Division, those of­
ficers are actually' involved in undercover law enforcement work 
to the extent that the actual investigation of criminal cases or the 
investigators physical well-being would lie jeopardized if they were 
identified The Board is authorized to exempt vehicles carrying 
human service agency clients in those instances in which the privacy 
of the client would clearly and necessarily 1* impaired.

(I.) 'file Legislative Audit Council shall audit compliance bv 
the Division of Motor Vehicle Management ami the agencies with 
thL section and publish its findings no later than April 1, 1979. and 
again bv April 1, 1980.

CM) Notwithstanding other provisions in this act, all money ap­
propriated for motor vehicle supplies and equipment is herebv frozen 
and shall he released only uptn approval of the Budget and Control 
Board.

i N) The provisions of this section shall not apply to school buses 
and service vehicles operated by the State Department of Education.
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f  Assignment  C r it e r ia . In previous years, the assignment o f state-owned vehicles has 

been predicted upon the size of an agency's budget and/or, in the case of certa in com­

missioners and college presidents, th e ir  p o s itio n . I t  was recommended to , and approved 

by, the State Budget and Control Board (SB&CB) that the above c r ite r ia  remain in e ffe c t 

during the current model year 1978-79. As an example, the Class II veh ic le , a Chrysler 

Newport, is designated as the vehicle fo r  assignment to e lig ib le  heads o f state agencies, 

boards and commissioners adm inistering annual budgets in excess of 25mi11 ion do lla rs 

excluding cap ita l improvement funds and presidents o f state supported colleges and un i­

v e rs it ie s . Full time commissioners (ABC, Employment Security, In d u s tr ia l, Public 

Service and Tax Commission) are also to receive th is  type of veh icle .

A careful review o f Section Part I I ,  permanent provisions o f the General Appropriation 

Act fo r 1978-79 (Act) ind icates tha t th is  is  not w ith in  the ins truc tions as provided in 

the Act as referenced above. S p e c ific a lly , paragraph (F) o f the Act states in pa rt,

"ihe board sha ll estab lish  c r i te r ia  fo r ind iv idua l assignment o f motor vehicles based 

so le ly  on the functional requirements o f the jo b , which shall reduce such assignments 

to s itua tions  c le a rly  cost bene fic ia l to  the State. Only the Governor und state-wide 

elected state o f f ic ia ls  sha ll be provided w ith an automobile so le ly on the basis o f 

th e ir  o f f ic e ."  This paragraph fu rth e r requries a t r ip  log, designed by the Board, be 

kept on a ll other vehicles.

One could argue that the "functiona l requirements of the job" referred to above could mean 

a la rge r, more prestig ious car fo r  s e n io r/1arger agency d irec to rs  regardless o f o f f ic ia l  

mileage considerations. However, th is  does not appear to  be the case when the term 

"functiona l requirements o f the job" is used w ith in  the context of the ex is ting  Act.

The Leg is la tive  Audit Council report concerning the assignment and use o f state-owned 

vehicles also concluded tha t "mileage driven rather than position in government should 

be the c r i te r ia "  and that "job  requirements should be the deciding fac to r in determining 

what type o f vehicles should be used by the en^loyee." (Page 19 o f Audit report) Since 

the Audit Council w i l l  be aud iting  compliance w ith the Act and publish its  findings no



la te r than A p ril 1, 1978, i t  appears tha t th e ir  in te rp re ta tio n  is  the correct one. 

Recommendations. Since the assignment c r i te r ia  previously approved was d ire c t ly  re lated 

to the size of an agency's budget or job assignment, i t  is recommended that the ex is ting  

assignment c r ite r ia  be modified as ind icated below:

1. No Class I I  cars be purchased fo r assignment to  agency d ire c to rs . This un it was 

o r ig in a lly  recommended in order to provide a more prestig ious car fo r the more senior 

state employees.

2. That the present Class I I I  car, a fu l l - s iz e  Chevrolet Impala, be purchased fo r as­

signment to e lig ib le  employees who drive  in excess of 2,500 o f f ic ia l  miles per month.

3. That the present Class IV ca r, an intermediate size Dodge Diplomat, be purchased fo r 

assignment to e l ig ib le  employees who drive  2,000 o f f ic ia l  miles per month.

4. That the present Class V ca r, a compact size AMC Concord, be purchased fo r assign­

ment to e l ig ib le  employees who drive  1,200 miles per month and as a general pool vehicle

5. That agencies who are authorized to operate motor pools be permitted to purchase 

up to 25* Class IV cars in order tha t a la rger car w il l  be ava ilab le  fo r long tr ip s .

6. That the assignment recommended above be based s t r ic t ly  on o f f ic ia l  miles traveled 

which excludes commuting mileage. The assignment should be made w ithout regard to per­

sonal i t ie s  or p o s itio n .

7. That no free personal use be allowed since th is  would be considered a salary sup­

plement which is  not allowed by current regu la tions.

8. That th is  does not perta in  to f u l l  time law enforcement o ff ic e rs .

-2-



Vehicle Use Cri t e r i a. In previous years, a large percentage o f employees assigned s ta te - 

owned vehicles on a permanent basis have f e l t  tha t th is  assignment was also approval 

to commute in th e ir  veh ic le . T-iis is  especia lly  true in the case o f agency d ire c to rs  

and fu l l  time commissioners.

The Leg is la tive  Audit Council report regarding management o f state-owned vehicles stated 

tha t "commuting free o f charge in a state-owned vehicle is a special p r iv ile g e  re ­

gardless of whether i t  is  fo r the regular work s h i f t  or fo r on -ca ll assignment. Use of 

a state car fo r commuting, d riv in g  to  lunch or other personal business allows some state 

employees to receive d isp roportiona te ly  higher compensation than those employees who 

must provide th e ir  own tra nspo rta tion . Any such salary supplement is in v io la tio n  of 

Section 129 o f the FY 77-78 Appropriation Act (Section 133 of the FY 78-79 Act). Since 

the U.S. Internal Revenue Service considers commuting to be a personal expense, free use 

of a s ta te  car fo r personal transpo rta tion  is  considered to be taxable income." The 

Audit Council estimates tha t th is  commuting and personal use cost the State over $450,000 

per year. (Page 25 o f Audit Council report)

In order to ju s t i f y  commuting, the term "on c a l l"  is  frequen tly  used as ju s t i f ic a t io n  to  

commute in a veh ic le . In most cases, permission is granted w ithout consideration to 

actual urgency or frequency o f c a ll in .

Recommendation. That the SB&CB es tab lish  a p o licy  tha t no state employee is  to commute 

in a state-owned veh ic le unless approved by the Fleet Manager a fte r  an evaluation in ­

dicates tha t such commuting is  cost benefic ia l to the State. I f  commuting is  allowed, a 

‘fee based on the m-*- per mile o f operating the state vehicle (Page 30-32, Audit 

Council re p o rt). This is  to take e ffe c t immediately and w il l  perta in to  a l l  employees 

regardless of job assignment or p o s itio n .

That th is  does not pe rta in  to fu l l  time law enforcement o ff ic e rs .
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STATE OF SOUTH CARO LINA 
BUDG ET AND CONTROL BOARD 

DIV IS IO N  OF MOTOR V E H IC LE  M A N A G E M E N T
P O B O X «3 3  

C O L U M B IA ,  S C 29202

ALLAN J SFENCE
oi»icro»»HO*( * 0 1  TM H I *

STATE BUDGET AND CONTROL BOARD 
Aqenda Items

.October -3-1 , 1978
Al6veMt>«< io f

Mr. Allan J. Spence, D irec to r, D ivis ion o f Motor Vehicle Management (DMVM), 
request permission to appear before the State Budget and Control Board (SB&CB) 
regarding the below lis te d  items:

1. I t  is  requested tha t SB&CB deleqate to the D irec to r, DMVM, permission 
to approve/disapprove agency requests fo r the purchase o f motor vehicle 
supplies and equipment necessary to  perform maintenance on State-owned 
vehicles. Action w i l l  be taken only a fte r an evaluation of the aqency's 
need and the overa ll comprehensive State Fleet Management Program man­
dated by Section 24, Part I I ,  o f the General Appropriation Act, 1978-79.

Discussion: Paraqraph M o f the aforementioned Act states "Notw ithstand­
ing other provisions in th is  Act, a l l  money appropriated fo r motor vehicle 
supplies and equipment is  hereby frozen and shall be released only uDon 
approval of the Budqet and Control Board." With SB&CB approval, fu r th e r 
guidelines were issued to  a l l  agencies on July 26, 1978, to cover normal 
day-to-day operations. Please re fe r to enclosure (1).

Since th is  time, DMVM has received numerous reouests to purchase tools 
and equipment necessary to maintain the aqency's f le e t .  Some requests 
are fo r replacement items, while others are fo r new items. This action 
is f e l t  necessary in order to  cut down on the adm in is tra tive  burden of 
both the agencies and the SB&CB and to provide the necessary to o ls , 
equipment and supplies fo r maintenance and upkeep on State-owned motor 
vehicles.



STATE OF SOUTH C ARO LIN A 
BUDG ET AND CONTROL BOARD 

D IV IS ION OF MOTOR V E H IC LE  M A N A G E M E N T  
P O B O X « 3 3  

C O L U M B IA .  S .C . 29202

ALLAN J SPENCE 
OiMCTOa

FW O Hf >•0*1 » » • » • ! «

JUL 2 6 1978

TO: ALL AGENCY DIRECTORS

1. Your a tten tion  is  inv ite d  to  Part I I ,  Section 25 o f the State Appro­
p ria tio n  B i l l  perta in ing to the creation o f the D ivision of Motor 
Vehicle Management w ith in  the State Budget and Control Board ( SB&CB) 
As indicated, paragraph M o f th is  Act freezes a l l  money appropriated 
fo r motor vehicle supplies and equipment. In order to allow fo r es­
sentia l purchases, the SB&CB has authorized the fo llow ing po licy to 
be used by your agency u n t il fu rth e r guidelines are established:

Agencies are authorized to expend appropriated monies 
fo r vehicle supplies and miscellaneous equipment to  
cover normal day-to-day operations. No funds may be 
expended fo r the purchase o f motor vehicles, tes t equip­
ment, to o ls , f a c i l i t y  improvements unless spe c ific  
approval is granted by the SB&CB. Should questions 
arise not c lear in these in s tru c tio n s , correspondence 
should be directed to :

State Budget and Control Board 
D ivision o f Motor Vehicle Management 
P. 0. Box 633
Columbia, South Carolina 29202 
Phone: 758-7816

2. I f  I canassist in any way, please advise.

f')



THIS CASE MAY HAVE SOME OR ALL Oi THE FOLLOWING DEFECTS WHICH 

MAY RE QUESTIONABLE WHEN READING. IN SPECIAL PROBLEM AREAS, THIS 

ROLL NOTE MAY BE REFILMFD R’ORr ” r. DOf YEN" OR DCC’ '•* - "SQ U E S T IO N .
1 . PHOTOCOPY NOB CFN"’FRED PROPERL"’ CUTTING OFF SOME OF THE 

INFORMATION.

2 . DOCUMENTS ARE OF POOR LEGIBILITY AND MAY NOT ’’HOT<' ;raPF 
WELL.

3. DOCUMENTS DAMAGED OR TORN BEFORE AR IVINC FOR. ” ILV ING.

4 . DOCUMENTS CONTAIN \  DOUBLE-COPY IMAGE, THE UNDERLYING 
IMAGE IS  IRRE-EVEN? TO THE READABLE INFORMATION.

5 . DOCUMENTS WITH GLUED INSERTS WHICH WERE OR COULD NO BE REMOVED, IN FORM ATION  MAY OR MAY NOT BI UNDER THE IN S 2 R ’ .
6. OVERSIZED DOC’ MEN’.'S THAT COMPRISE TWO OR MORE FRAMES.

' .  EXTREMELY DARK COLORED DOCUMENTS THAT LACK C ?NTRAST 
BETWEEN WRITING AND BACKGROUND.
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J a m e s  B E d w a r d s

GOVERNOR

of Stanth (Carolina
Of f ic e  o r  the G o v r s h o *  

Po s t  Of f ic e  Box im s o  
C O L U M B IA  2 9 2 1 1

N o v e m b e r  2 1 ,  1 9 7 8

I am p l e a s e d  t o  i n t r o d u c e  t o  y o u  t h e  s e c o n d  y e a r  o f  S o u th  
C a r o l i n a ’ s f i v e - y e a r  p l a n n i n g  e f f o r t .  F o r  m any y e a r s  we 
h a v e  t e n d e d  t o  c o n c e n t r a t e  o u r  a t t e n t i o n  o n  t h e  i m p o r t a n t  
a r e a  o f  t h e  a n n u a l  b u d g e t i n g  a n d  e - ^ u r c e  a l l o c a t i o n  p r o c e s s .  
W h ile  t h i s  h a s  r e s u l t  d i n  t h e  d e v e lo p m e n t  o f  m any  f i n e  
p r o g r a m s  a n d  s e r v i c e s ,  i t  h a s  a l s o  l i m i t e d  o u r  a b i l i t y  t o  
f o r e c a s t  t h e  l o n g - r a n g e  i m p l i c a t i o n s  o f  r e l a t i v e l y  s h o r t ­
t e r m  d e c i s i o n s .  P r o g r a m s ,  s e r v i c e s ,  a n d  t h e  n e e d s  o f  t h e  
p e o p l e  o f  o u r  S t a t e ,  h o w e v e r ,  do  n o t  t e n d  t o  c a t e g o r i z e  
t h e m s e l v e s  n e a t l y  i n t o  a n n u a l  s e g m e n t s .  T h e y  r e q u i r e  a 
l o n g e r  r a n g e  c o m m itm e n t  o f  p l a n n i n g  a n d  r e s o u r c e s  t o  a s s u r e  
t h e y  a r e  e f f i c i e n t l y  a n d  e f f e c t i v e l y  a d d r e s s e d .  F o r  t h e s e  
r e a s o n s ,  t h e  f i v e - y e a r  p l a n n i n g  p r o c e s s  w as d e v e l o p e d  an d  
i n i t i a t e d  l a s t  y e a r .

T h i s  r e p r e s e n t s  t h e  f i r s t  u p d a t i n g  o f  t h a t  p r o c e s s .  Some 
s u b s t a n t i a l  i m p r o v e m e n t s  h a v e  b e e n  m a d e , n o t  t h e  l e a s t  o f  
w h ic h  h a s  b e e n  t h e  m ove t o  i n t e r f a c e  t h e  p l a n n i n g  p r o c e s s  
w i t h  t h e  b u d g e t i n g  p r o c e s s  on  a p r o g r a m m a t i c  b a s i s .  T h i s  
d e v e l o p m e n t a l  e f f o r t  r e p r e s e n t s  a s u b s t a n t i a l  im p r o v e m e n t  
in  t h e  a b i l i t y  o f  t h e  S t a t e  t o  r e a c h  e f f e c t i v e  a n d  m e a n i n g ­
f u l  p o l i c y  d e c i s i o n s .  W ith  t h e  c o o r d i n a t i o n  b e tw e e n  p l a n n i n g  
a n d  b u d g e t i n g  w h ic h  w i l l  t a k e  p l a c e  t h i s  y e a r ,  t h e  S t a t e  w i l l  
be a b l e  t o  f o c u s  i t s  e f f o r t s  i n  a s i g n i f i c a n t  f a s h i o n  f o r  t h e  
S o u th  C a r o l i n a  o f  t h e  f u t u r e .

E /b w
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S T A T E  O F  S O U T H  C A R O L IN A
O F F IC E  O F  S T A T E  P L A N N IN G

P. O  B O X  1 1 3 3 3

C O L U M B IA

P. C  S M IT H 2 9 2 1  1 T e le p h o n e
D ir e c t o r ( 8 0 3 )  7 8 8 - 3 10«

November 2 1 , 1978

TO: H eads of A ll S t a te  A gencies

Re: F iv e -Y ea r P la n n in g

A lm ost a  f u l l  y e a r  has now e la p s e d  s in c e  F iv e -Y e a r P la n n in g  was 
in a u g u ra te d  i n  December 1977.

The f i r s t  y e a r ’s e f f o r t  was p r im a r i ly  d e v e lo p m e n ta l in  n a tu r e ,  
bu t im m ediate b e n e f i t s  w ere n e v e r th e l e s s  to  be n o te d .  The i n t r o d u c t io n  
o f a  s e r v i c e - o r i e n t e d ,  p rog ram m atic  c o n cep t o f  p r e s e n t a t i o n  o f agency 
o p e r a t io n  has a lr e a d y  become r a t h e r  a c c e p te d  as  a more e f f e c t i v e  and 
m e a n in g fu l m anagement p r o c e d u re ,  and h as  been c a r r i e d  o v e r  to  th e  
b u d g e tin g  p r o c e s s .  I t  a p p e a rs  r a t h e r  o b v io u s  now th a t  we w i l l  re a c h  
a p o in t  o f  deve lopm en t in  th e  second  y e a r  t h a t  F iv e -Y e a r  P la n n in g  
w i l l  b e g in  h a v in g  im p ac t on m ajo r management d e c i s io n s .

The changes in tro d u c e d  in  th e  p ro c e s s  f o r  t h i s  y e a r  have been 
made p r im a r i l y  to  im prove th e  in fo rm a t io n  in c lu d e d  in  agency  p la n s  and 
to  b e t t e r  sy n c h ro n iz e  th e  p la n n in g  p ro c e s s  w ith  th e  b u d g e tin g  p ro c e s s  
a lo n g  p ro g ram m atic  l i n e s .  T hese a l t e r a t i o n s  sh o u ld  e n a b le  us to  fo cu s  
on the p rogram s and  s e r v i c e s  o f S t a te  Governm ent more e f f e c t i v e l y  w h i le ,  
a t  the same t im e , p la c in g  p la n  In fo rm a tio n  in  a m ore r e a l i s t i c  f i s c a l  
fram ew ork .

S t a t e  p la n n in g  can n o t p ro ce e d  f a r  w ith o u t  th e  d i r e c t  su p p o rt  and 
in v o lv em en t o f  th o s e  who m ust a c tu a l l y  p ro d u ce  and im plem ent th e  p la n s  
th e  a g e n c ie s  o f t h e  S t a t e .  We th e r e f o r e  welcome yo u r comments and 
s u g g e s t io n s  and a p p r e c i a t e  yo u r p a r t i c i p a t i o n ' s  we move fo rw ard  in  
t h i s  j o i n t  e f f o r t .  /  /

S in c e r e ly ,

P . C. S m ith , "T5i r e c t o r  
S t a t e  P la n n in g  D iv is io n

PCS: cm



INTRODUCTION

In  1977, th e  S ou th  C a r o l in a  Budget and C o n tro l Board fo rm a lly  

d i r e c te d  th e  D iv is io n  o f  S t a te  P la n n in g  to  i n s t i t u t e  a c o n t in u in g  

f iv e - y e a r  p la n n in g  p ro c e d u re  among a l l  s t a t e  a g e n c ie s .  A d d i t io n a l ly ,  

th e  1978 S e s s io n  o f th e  G en era l Assem bly o f S ou th  C a ro l in a  p a sse d  an 

a c t  (R794, H3678) p ro v id in g  fo r  a r e v i s io n  " o f  th e  s t r u c t u r e  o f th e  

an n u a l s t a t e  b u d g e t so a s  to  p r e s e n t  a fo rm a t w hich c l e a r l y  d e l i n e a t e s  

each  a g e n c y 's  and i n s t i t u t i o n ' s  p ro g ram s, t h e i r  s o u rc e s  o f re v e n u e , th e  

a s s o c ia te d  program  o b j e c t iv e s ,  th e  t o t a l  program  c o s t s  and program  

e f f e c t i v e n e s s  m ea su rem e n ts ."  S in c e  th e  p la n n in g  p ro c e s s  d ev e lo p ed  by 

the  D iv is io n  o f  S t a te  P la n n in g  u t i l i z e s  th e  c o n c e p ts  o f  program  b u d g e tin g , 

th e  new l e g i s l a t i o n  e f f e c t u a l l y  p ro v id e s  f o r  a m erg ing  o f th e  p la n n in g

and b u d g e ta ry  p r o c e s s e s .

The p u rp o se  o f t h i s  m anual i s  to  f a c i l i t a t e  th e  f i r s t  an n u a l u p d a tin g  o f 

th e  s ta te w id e  com prehensive  p la n n in g  e f f o r t .  Changes in  th e  form s and 

p ro c e d u re s  used  in  d e v e lo p in g  l a s t  y e a r 's  p la n s  have been  k ep t a t  a minimum, 

and i t  i s  hoped t h a t  t h i s  workbook w i l l  p ro v id e  a s im p le ,  s t r a ig h t f o r w a r d  

fo rm at w hich w il l  accommodate a d i v e r s i t y  o f  a g e n c ie s .  The m ost s i g n i f i c a n t  

changes fo r  most a g e n c ie s  w i l l  have to  do w ith  t h e i r  program  s t r u c t u r e s ,

which sh o u ld  be i d e n t i c a l  to  th e  program  s t r u c t u r e s  u sed  in  p r e p a r in g  th e  

1979-80 b u d g e t r e q u e s t .  However, b e c au se  o f  th e  s y n c h ro n iz in g  of p la n n in g  

and b u d g e tin g , th e  developm en t o f  in fo rm a tio n  f o r  th e  f iv e - y e a r  p la n  sh o u ld  

be s im p l i f i e d .  As e x p la in e d  l a t e r  in  s p e c i f i c  i n s t r u c t i o n s ,  most o f  th e  

r e q u ir e d  p la n  d a ta  fo r  1978-79 and 1979-80 can be e x t r a c t e d  from th e  

c u r r e n t  budget r e q u e s t  document fo r  ea ch  a g e n c y .

1



U n less  t h i s  m anual s p e c i f i c a l l y  i n s t r u c t s  o th e r w is e ,  th e  p la n  m ust 

c o in c id e  p r e c i s e l y  w ith  th e  1979-80 b u d g e t r e q u e s t  fo r  each  ag en cy , b o th  

in  te rm s of p rogram m atic  s t r u c t u r e  and d o l l a r  am ounts. In l i k e  m anner, 

p la n  p r o j e c t i o n s  f o r  f u tu r e  y e a r s  sh o u ld  be r e a l i s t i c  i n d i c a t o r s  o f w hat 

th e  agency  e x p e c ts  i t s  b u d g e t r e q u e s t s  to  be f o r  th o s e  y e a r s .

T h is  w orkbook has s ix  s e c t i o n s  w ith  i n s t r u c t i o n s  f o r  each

s e c t io n  o f th e  p la n .  W ith th e  e x c e p t io n  o f  S e c t io n  I ,  th e  s e c t i o n s  

a r e  s e q u e n t i a l ,  w ith  each  one b u i ld in g  on th e  p re v io u s  s e c t i o n s .  The 

f i r s t  s e c t i o n  a f f o r d s  an o p p o r tu n i ty  f o r  each  agency  to  p ro v id e  a 

n a r r a t i v e  p rea m b le . The re m a in in g  s e c t io n s  a r e  to  be u sed  in  d e v e lo p in g

a m is s io n  s ta t e m e n t ,  program  p la n s ,  a b u d g e t summary, program  a b s t r a c t s ,

an d , i f  d e s i r e d ,  an ap p en d ix  fo r  d i s p la y in g  s u p p o r t iv e  and c l a r i f y i n g  

in fo r m a t io n . A ll com p le ted  m a t e r i a l s  sh o u ld  be i n s e r t e d  d i r e c t l y  i n to

th e  p la n  in  th e  a p p r o p r ia t e  s e c t i o n s .

To m eet th e  d e a d lin e  e s t a b l i s h e d  by th e  Budget and C o n tro l Board

f o r  g e n e r a t in g  r e p o r t s  based  on p la n  d a t a ,  th e  work, s c h e d u le  shown below  

h as  been e s t a b l i s h e d .  For a p p r o p r ia t e  u se  of th e  d a ta  in  th e  s t a t e ' s  

p la n n in g  and b u d g e tin g  p r o c e s s e s ,  i t  i s  m andatory  t h a t  a l l  in fo rm a tio n  

be rea d y  fo r  com puter p r o c e s s in g  by J a n u a ry  15 , 1979. Your c o o p e ra tio n

in  s u b m it t in g  a co m p le te  p la n  by t h a t  d a te  w i l l  be s in c e r e l y  a p p r e c ia te d .

SCHEDULE

DATES

November 21

November 21 -  J a n u a ry  15

Ja n u a ry  15

ACTIVITY

M eeting  w ith  a g e n c ie s  to  i n i t i a t e  
annual u p d a tin g  o f  f iv e - y e a r  p la n s

U p d a tin g  of f iv e - y e a r  p la n s  by a g e n c ie s

U pdated p la n s  due in  D iv is io n  o f  S t a te  
P la n n in g
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7 . Upon r e q u e s t ,  th e  s t a f f  o f th e  S t a te  P la n n in g  D iv is io n  w i l l

a s s i s t  a g e n c ie s  in  r e s o lv in g  p ro b lem s t h a t  may a r i s e  d u r in g  th e

developm en t of agency  p la n s .  I t  i s  re c o g n iz e d  t h a t  th e  common fo rm at 

and i n s t r u c t i o n s  p ro v id e d  in  t h i s  workbook may n o t co v e r a l l  of th e  

u n iq u e  c h a r a c t e r i s t i c s  o f th e  many a g e n c ie s  o f S t a t e  G overnm ent.

We w i l l  welcome th e  o p p o r tu n i ty  to  work w ith  such  a g e n c ie s  to  r e s o lv e

th e s e  p ro b lem s in  a m anner t h a t  a c c u r a te ly  shows agency  needs and p la n s

w h ile  com ply ing  w ith  th e  re q u ire m e n t to  o b ta in  com parab le  s ta te w id e

in f o r m a t io n .  P le a s e  d i r e c t  i n q u i r i e s  to :

D r. A lto n  T. L o f t i s  758-7198
D r. J .  Samuel G risw o ld  758-7198
D r. J e s s e  A. C o le s , J r .  758-8608

D iv is io n  o f  S t a t e  P la n n in g
P . 0 . Box 11333
C olum bia , S ou th  C a ro l in a  29211

8 . T h ree  c o p ie s  o f th e  co m p le ted  S t a te  P la n  a r e  due from each  agency

by J a n u a ry  15, 1979. P o s t-S e c o n d a ry  i n s t i t u t i o n s  sh o u ld  subm it one 

a d d i t i o n a l  copy d i r e c t l y  to  th e  Com m ission on H ig h er E d u c a tio n  by th e

same d a te .  I f  p o s s ib l e ,  a g e n c ie s  and i n s t i t u t i o n s  a r e  enco u rag ed  to

subm it com ple ted  p la n s  p r io r  to  th e  due d a te  to  a id  in  p r o c e s s in g .
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SECTION I

PREAMBLE

The p u rp o se  o f  th e  p ream ble  i s  to  p ro v id e  an o p p o r tu n i ty  fo r

each  agency to  in t r o d u c e  i t s  f i v e - y e a r  p la n  in  a m anner and s e t t i n g

d e te rm in e d  by th e  a g e n c y . A c c o rd in g ly , no s p e c i f i c  fo rm at i s

recommended fo r  t h i s  s e c t i o n .  The p ream b le  sh o u ld  be typed  on

l e t t e r  s i z e  p a p e r  and in s e r te d  i n  th e  a p p r o p r i a t e  s e c t io n  o f th e

p l a n .

S ince  th e  p rea m b le  w i l l  s e r v e  a s  an in t r o d u c to r y  s ta te m e n t  o r

l e t t e r  o f t r a n s m i t t a l ,  m ost a g e n c ie s  w i l l  d e v e lo p  t h i s  s e c t i o n  l a s t .
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SECTION I I

AGENCY MISSION STATEMENT

The p u rp o se  o f  th e  agency  m is s io n  s ta te m e n t  i s  to  i d e n t i f y  each  

a g e n c y ’ s  a r e a s  o f r e s p o n s i b i l i t y ,  th e  a u th o r i t y  b a s i s  f o r  th o se  

r e s p o n s i b i l i t i e s  and th e  a g e n c y ’s program  s t r u c t u r e  d e s ig n e d  to  resp o n d  

to  each  a re a  o f r e s p o n s i b i l i t y .  Two s u b s e c t io n s  a r e  r e q u e s te d .  The 

f i r s t  a s k s  t h a t  th e  agency  p ro v id e  a n a r r a t i v e  s ta te m e n t  o f o v e r a l l  

m is s io n  o r  p u rp o se . The second  a s k s  f o r  a l i s t i n g  o f agency  r e s p o n s i ­

b i l i t i e s ,  a u t h o r i t y ,  and a s s o c ia te d  p ro g ram s.

S u b s e c tio n  A -  M iss io n  o r  P u rp o se

T h is  s u b s e c t io n  r e q u e s t s  a n a r r a t i v e  s ta te m e n t  of th e  a g e n c y ’s 

p u rp o se . I t  sh o u ld  a d d re s s  th e  b road  q u e s t io n  o f why th e  agency e x i s t s .

The agency  m is s io n  s ta te m e n t  sh o u ld  be typed  on th e  page p ro v id e d . I f  

a d d i t io n a l  sp ace  i s  n e e d ed , add a d d i t i o n a l  l e t t e r  s i z e  p ag es.

S u b s e c tio n  B -  P rogram  A n a ly s is

On th e  form p ro v id e d , p le a s e  l i s t  each  agency r e s p o n s i b i l i t y ,  so u rc e  

o f  a u t h o r i t y  and a s s o c ia te d  program . A gencies w ith  subprogram s o r  e le m en ts  

sh o u ld  c o n ta c t  th e  D iv is io n  o f S t a te  P la n n in g  f o r  f u r t h e r  i n s t r u c t i o n s .

P le a s e  d u p l i c a te  Form I I  B a s  n e e d ed .
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R e s p o n s ib i l i t y  -  The p u rp o se  o f  in fo rm a t io n  re q u e s te d  in  t h i s  column

i s  to  d e te rm in e  th e  m ajo r a r e a s  o f r e s p o n s i b i l i t y ,  a s  i n t e r p r e t e d  by th e  

a g e n cy , tow ard  w hich i t s  e f f o r t s  and r e s o u r c e s  a r e  d i r e c t e d .  A c c o rd in g ly , 

th e  agency  sh o u ld  n o t  q u o te  le n g th y  s ta te m e n ts  d i r e c t l y  from  th e  a u th o r i t y  

s o u rc e  b u t i s  r e q u e s te d  to  s e l e c t  key p h ra s e s  o r  p a ra p h r a s e .

A u th o r i ty  -  The colum n r e q u e s t in g  so u rc e  o f  a u th o r i t y  s e e k s  to

i d e n t i f y  th e  l e g a l  b a s i s  fo r  each  r e s p o n s i b i l i t y .  I t  may a r i s e  from th e  

C o n s t i t u t i o n ,  S t a t u t e s ,  G o v e rn o r’s E x e c u tiv e  O rd e r , C o u rt O rd e r , Agency 

Board D i r e c t iv e ,  Agency Head d i s c r e t i o n a r y  a u th o r i ty  o r  o th e r  s p e c i f ie d

s o u r c e s .  P le a s e  do n o t q u o te  le n g th y  le g a l  c i t a t i o n s .  I t  w i l l  be s u f f i c i e n t  

to  1) l i s t  th e  p r im a ry  a u t h o r i t y  s o u rc e  ( i . e . :  Code o f  Laws) 2) n o te  the  

s p e c i f i c  l o c a t o r  ( i . e . :  A r t i c l e  ___  , S e c t io n  ___  ) .

Agency program s e x p re s s e d  on Form I I  B m ust c o in c id e  w ith  th o s e  e x p re s se d  

in  th e  a g e n c y ’ s 1979-80 budget r e q u e s t  as  recommended by th e  Budget and C o n tro l 

B oard . NOTE: A g en c ies  w ith  subp rog ram s o r  e le m e n ts  e x p re s s e d  in  th e  budget 

r e q u e s t  sh o u ld  c o n ta c t  th e  D iv is io n  o f  S t a te  P la n n in g  fo r  f u r t h e r  i n s t r u c t i o n s .
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SECTION I I I

PROGRAM PLANS

The purpose of t h i s  s e c t io n  i s  to  o b ta in  a f iv e - y e a r  p la n  f o r  

each  program  i d e n t i f i e d  in  S e c tio n  I I  and fo r  p ro p o sed  new p ro g ram s.

Each agency is  b e in g  re q u e s te d  to  p r o j e c t  c u r r e n t  o p e r a t io n s ,  i d e n t i f y  

c u r r e n t  program  d e f i c i e n c i e s ,  p r o j e c t  ch an g in g  s e r v ic e  c o n d i t io n s  o v e r 

a f iv e - y e a r  p e r io d , p ro p o se  a t t a i n a b l e  a n n u a l o b j e c t iv e s  and p r o j e c t  

r e s o u r c e  needs b ased  on " b e s t  a v a i l a b l e  in f o r m a t io n ’' a t  t h i s  p o in t  

in  t im e . A ssum ptions based  on c u r r e n t  in fo rm a t io n  may p rove  f a l s e  in  

th e  f u tu r e  and w i l l  n e c e s s a r i ly  m andate l a t e r  program  c h a n g e s . The 

a n n u a l u p d a tin g  o f  agency p la n s  w i l l  a l lo w  f o r  such  a d ju s tm e n ts .

G en era l I n s t r u c t i o n s

The F iv e  Y ear P la n s  e r e  d e s ig n e d  and in te n d e d  to  sy n c h ro n iz e  w ith  

th e  S t a te  b u d g e tin g  p r o c e s s .  C o n s e q u e n tly , th e  program s and subprogram s 

p re s e n te d  in  the p la n  sh o u ld  c o rre sp o n d  i d e n t i c a l l y  w ith  th o s e  d is p la y e d  

in  e a ch  a g en cy ’s 1979-80 budget r e q u e s t .  I f  th e  agency  a n t i c i p a t e s  

te r m in a t in g  a program  in  any y e a r  a f t e r  FY 1979 -80 , such sh o u ld  be n o ted  

in  th e  program  n a r r a t i v e  and c o s t  p r o je c t i o n s  w i l l  be e l im in a te d  in

su c c e e d in g  f i s c a l  y e a r s .

Where a g e n c ie s  have chosen  to  d i s p l a y  subprogram s o r  e le m e n ts  in  

t h e i r  1979-80 budget r e q u e s t ,  such  w i l l  a l s o  be d is p la y e d  in  th e  F ive  Year 

P la n s .  A ll in fo rm a tio n  f o r  th e  v a r io u s  subp rog ram s or e le m e n ts  sh o u ld  

be d is p la y e d  on th e  v a r io u s  form s and i d e n t i f i e d  by t i t l e  and program

7 SECTION I I I



co d e . A g en c ies  d i s p la y in g  subprogram s o r  e le m e n ts  sh o u ld  c o n ta c t  th e

D iv is io n  o f  S t a t e  P la n n in g  fo r  f u r t h e r  i n s t r u c t i o n s .

The 1978-79  c u r r e n t  o p e r a t in g  budget w i l l  be used  a s  th e  f i r s t  y e a r

in  th e  d eve lopm en t of th e  P la n .

The 1979-80 budget a s  recommended by th e  Budget and C o n tro l  B oard 

to  th e  G e n e ra l Assem bly w i l l  be used as th e  so u rc e  o f b u d g e t in fo rm a t io n  

f o r  th e  second  y e a r  c o n ta in e d  in  th e  P la n . Second y e a r  b u d g e ts  ( l e s s  c o s t  

o f  l i v i n g  s a l a r y  in c r e a s e s  and a s s o c ia te d  f r in g e s  in  th e  S t a t e  fu n d s  colum n)

must b a la n c e  to  t h i s  recommended b udge t.

For FY 1978-79 and FY 1979-80 , on ly  form s I I I  and I I I  A w i l l  be

c o m p le te d . Do n o t c o m p le te  th o s e  form s a s s o c ia te d  w ith  form  s e r i e s  I I I  B,

I I I  C, o r I I I  D f o r  th e s e  two y e a r s .

P la n n in g  and b u d g e tin g  a r e  c lo s e ly  r e l a t e d  p r o c e s s e s .  T hese d e t a i l e d

p la n n in g  i n s t r u c t i o n s  have a c c o rd in g ly  a d h e rre d  to  e s t a b l i s h e d  d e f i n i t i o n s

and te rm in o lo g y  c u r r e n t l y  used in  th e  developm ent o f a n n u a l budget r e q u e s t s

C o n se q u e n tlv , p ro c e d u re s  a s s o c ia te d  w ith  th e  developm en t and p r e s e n t a t io n

o f p r o je c te d  b u d g e ts  in c lu d e d  in  th e  p lan  shou ld  conform  to  th o s e  c o n ta in e d

in  th e  ” 1979-80  Budget P r e p a r a t io n  Manual” as p u b lis h e d  by th e  B udget and

C o n tro l Board u n le s s  o th e rw is e  s t a t e d .

In  p r o j e c t i n g  th e  v a r io u s  program  c o s t s  ov er th e  f i v e  y e a r s ,  c o n s id e r ­

a t i o n  sh o u ld  be g iv en  to  c o s t  in c r e a s e s  due to  i n f l a t i o n .  The i n t e n t  o f

in c lu d in g  in c r e a s e s  due to  i n f l a t i o n  i s  to  p ro v id e  an a s se s sm e n t w hich  i s

as r e a l i s t i c  a s  p o s s ib le  in  th e  p o r t r a y a l  o f c o s t s  n e c e s s a r y  to  m a in ta in

program  a c t i v i t i e s  a t  th e  same o p e ra t in g  l e v e l .  A g e n c ie s  sh o u ld  r e l y  on
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t h e i r  e x p e r ie n c e ,  e x p re s s e d  a s  a c c u r a te ly  a s  p o s s ib l e ,  in  d e te rm in in g  

th e  amount o f i n f l a t i o n a r y  in c r e a s e  to  be in c o rp o ra te d  in  s p e c i f i c  program  

c o s t s .  The D iv is io n  o f R e se a rc h  and S t a t i s t i c s  has in d ic a te d  th a t  th e  o v e r ­

a l l  c o s t s  f o r  s t a t e  and lo c a l  g o v e rn m en ta l p u rc h a s e s  o f goods and s e r v ic e s  

a r e  e x p e c te d  to  i n f l a t e  a t  th e  r a t e s  d i s p la y e d  on th e  e n c lo s e d  r a t e  s h e e t .  

A g e n c ie s  may use  th e s e  r a t e s  i f  th e y  can  a p p r o p r i a t e ly  be a p p l ie d  to  the  

p rogram  c o s t s .  U t i l i z a t i o n  o f  i n f l a t i o n a r y  r a t e s  s u b s t a n t i a l l y  h ig h e r  

th an  t h a t  o f  th e  g e n e ra l  economy f o r  s p e c i f i c ,  i d e n t i f i a b l e  e x p e n d itu re  

ite m s  w i th in  a p rogram  sh o u ld  be s u p p o r te d  by s i g n i f i c a n t  j u s t i f i c a t i o n  

(w hich  need no t be in c o r p o r a te d  in  th e  p la n  b u t sh o u ld  be a v a i l a b l e ) .

NOTE: C o s ts  a s s o c i a te d  w ith  p e rs o n a l  s e r v i c e s ,  f r i n g e  b e n e f i t s ,  and s a la r y

in c r e a s e s  sh o u ld  n o t be in c r e a s e d  in  t h i s  m anner b u t p r o je c te d  u s in g  o th e r

te c h n iq u e s  d e s c r ib e d  in  th e s e  i n s t r u c t i o n s .

C a p i t a l  e x p e n d i tu re s  o r  p r o je c te d  c a p i t a l  o u t la y s  sh o u ld  n o t be in c lu d e d  

in  th e  F iv e  Y ear P la n  bud g e t p r o j e c t i o n s .  A ll  c o s t  f ig u r e s  sh o u ld  r e p r e s e n t  

o p e r a t io n a l  c o s t s  o n ly .  I n c r e a s e s  in  o p e r a t io n a l  c o s t s  a s s o c ia te d  w ith  

p r o je c te d  c a p i t a l  o u t la y s  sh o u ld  be in c lu d e d .  NOTE: A gencies a r e  ex p ec ted  

to  c o o rd in a te  o p e r a t io n a l  b u d g e ts  p r o je c te d  in  t h i s  p la n  w ith  c a p i t a l

im provem ent p la n s  w hich c u r r e n t l y  have a s s u re d  fu n d in g .

O nly  th e  form s needed  sh o u ld  be in c lu d e d  in  th e  a g e n c y ’ s p la n .  I f  a  

program  has no d e f i c i e n c i e s ,  f o r  ex am p le , th e  I I I  B s e r i e s  o f  form s may be 

o m it te d .  Each program  w i l l  have th e  fo rm s I I I  and I I I  A com ple ted  a s  a 

minimum u n le s s  i t  i s  a new p rog ram , in  w hich c a se  on ly  th e  I I I  D s e r i e s  o f

form s w i l l  be u se d .
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11. A ll budget f i g u r e s  used  on th e  v a r io u s  fo rm s sh o u ld  be rounded to  

th e  n e a r e s t  d o l l a r .  N e g a tiv e  num bers sh o u ld  be p rec e d e d  by a m inus s ig n

and n o t p la c e d  in  p a r e n th e s e s .

I n s t r u c t i o n s  fo r  E x p e n d itu re  I te m s

12. AGENCY CODE: E n te r  th e  t h r e e - d i g i t  a lp h a -n u m e r ic  budget code th a t

h a s  been a s s ig n e d  to  th e  ag en cy .

13. AGENCY: E n te r  th e  name o f th e  a g e n cy .

14. PROGRAM CODE: E n te r  th e  e i g h t - d i g i t  p rogram  code a s s ig n e d  to  th e  

program  a s  r e f l e c t e d  in  column two o f Form 80-1  in  th e  bud g e t r e q u e s t .

15. PROGRAM TITLE: E n te r  th e  t i t l e  o f  the  program  a s  r e f l e c t e d  in  th e

b u d g e t r e q u e s t  on Form 8 0 -1 .

16. PERSONAL SERVICE: E n te r  th e  t o t a l  amount f o r  p e r s o n a l  s e r v i c e ,

in c lu d in g  C om pensation  P la n  (M e r it)  I n c r e m e n ts , in  a m anner s im i la r  to

t h a t  u sed  f o r  FY 1979-80  on Budget Form 8 0 -1 . NOTE: T h is  r e p r e s e n t s  a 

change from  th e  p r i o r  F iv e  Y ear P la n  when C om pensation  P lan  (M e rit)  

In c re m e n ts  w ere in c lu d e d  in  th e  l i n e  i te m  o f S a la r y  I n c r e a s e s .  In

p r o j e c t i n g  C om pensation  P la n  In c re m e n ts ,  i t  sh o u ld  be assum ed t h a t  

em ployees w i l l  r e c e iv e  an  a v e ra g e  in c re m e n t a t  th e  tim e  o f t h e i r  p e rfo rm an ce

e v a lu a t io n  a s  d is p la y e d  on th e  e n c lo s e d  r a t e  s h e e t .

17. NUMBER OF POSITIONS: In  each  c o lu mn r e f l e c t i n g  th e  so u rc e  ( S t a t e ,

F e d e r a l ,  O th e r)  o f fu n d s ,  e n te r  th e  number o f  p o s i t i o n s  funded by th a t

s o u rc e .  Budget Form 8 0 -1 0  w i l l  be o f a s s i s t a n c e  in  t h i s  e f f o r t .

NOTE: Do n o t d u p l i c a te  th e  coun t o f  p o s i t i o n s  by s o u rc e  o f fu n d s . Where
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p o s i t i o n s  a r e  funded from m u l t ip le  fund  s o u r c e s ,  th ey  sh o u ld  be p ro ra te d  

based  upon th e  p ro p o r t io n  each  fund s o u rc e  b e a rs  to  th e  t o t a l  c o s t .  T h is  

p r o r a t io n  m ethod sh o u ld  be used  th u s  to  r e f l e c t  th e  number of f u l l - t i m e  

a n n u a l e q u iv a le n t  p o s i t i o n s  a s s o c ia te d  w ith  th e  fund s o u rc e .  The t o t a l  

from  a l l  fund s o u rc e s  sh o u ld  r e p r e s e n t  th e  t o t a l  f u l l - t i m e  annua l e q u iv a le n t  

p o s i t i o n s  a s s o c ia te d  w ir h th e  p ro g ram . C o lle g e s  and u n i v e r s i t i e s  shou ld  u s e  

th e  f u l l - t i m e  e q u iv a le n t  d e te r m in a t io n  p ro c e s s  a s  used  in  p r e p a r a t io n  of 

th e  FY 1979-80 b u d g e t. F r a c t io n s  o f  a  p o s i t i o n  sh o u ld  be rounded to  the

n e a r e s t  t e n t h .

COST OF LIVING SALARY INCREASES: ONLY th e  a n n u a l c o s t  of l i v i n g  s a la r y

in c r e a s e s  and a s s o c ia te d  em ployer c o n t r i b u t i o n s  sh o u ld  be e n te r e d  h e r e .  

C om pensation  P lan  (M e r it)  In c re m e n ts  sh o u ld  no t be r e f l e c t e d  in  t h i s  item  

b u t  in  th e  ite m  " P e rs o n a l S e r v ic e ."  For e a ch  f i s c a l  y e a r ,  th e  amount 

a t t r i b u t a b l e  to  s a l a r i e s  ( t o t a l  l e s s  a s s o c ia te d  em ployer c o n t r ib u t io n s )  i n  

t h i s  ite m  sh o u ld  be c a r r r i e d  fo rw ard  and added to  th e  amount f o r  " P e rs o n a l

S e rv ic e "  in  th e  nex t s u c c e e d in g  y e a r . For p r o je c t io n  p u rp o s e s , i t  sh o u ld  

be assumed t h a t  c o s t  o f  l i v i n g  in c r e a s e s  f o r  FY 1979-80 and a l l  su b seq u e n t 

y e a rs  w i l l  be  a s  r e f l e c t e d  on th e  e n c lo s e d  r a t e  s h e e t .  NOTE: T h is  item  

w i l l  n o t  be com pleted  fo r  th e  b a se  y e a r  1978 -79 . S a la r y  i n c r e a s e s  f o r  

FY 1978-79 s h o u ld  be in c o r p o r a te d  in  th e  ite m  " P e rs o n a l S e rv ic e "  as  i s  done 

in  th e  Budget Form 8 0 -1 .

OTHER OPERATING EXPENSES: E n te r  th e  amount o f  " T o ta l  O p e ra tin g  

E xpenses"  a s  i s  r e f l e c t e d  on Budget Form 8 0 -1 . E x c e p tio n s  to  t h i s  a r e

no ted  in  th e  rem a in in g  I n s t r u c t i o n s .
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20. AID TO SUBDIVISIONS: T h is  item  i s  d e s ig n e d  to  c a p tu r e  th e  ’’flow

th ro u g h ” fu n d s  w hich come from v a r io u s  s o u rc e s  to  th e  s t a t e  agency  and 

a re  s u b s e q u e n tly  a l l o c a t e d  to  th e  l o c a l  l e v e l .  A ll 1800 le v e l  d is b u rs e m e n ts  

(1810 , 1811, 1820, 1821, 1830, 1840, and 1850) a s  r e f l e c t e d  in  th e  

" C l a s s i f i c a t i o n  and Codes 1978-79” m anual p u b lis h e d  by th e  C o m p tro lle r  

G e n e ra l , S t a te  T r e a s u r e r  and  S t a te  A u d ito r  w i l l  be in c lu d e d .  In  a d d i t i o n ,  

code c a te g o r i e s  1710, 1711, 1720, 1721, 1730, 1740, and 1760 w i l l  be

in c lu d e d  in  t h i s  i te m .

21. SPECIAL ITEMS: E n te r  the  t o t a l  am ounts f o r  ’’S p e c ia l  I te m s ” a s  

d e f in e d  in  th e  ” 1979-80  Budget P r e p a r a t io n  M anual” l e s s  th o s e  in c lu d e d

in  th e  ite m  "A id to  S u b d iv is io n s ” as d e f in e d  ab o v e .

22. DEBT SERVICE: E n te r  a p p r o p r ia t e  am ounts a s  i n s t r u c t e d  by th e  

"1979 -80  Budget P r e p a r a t i o n  M anual."

23. PERMANENT IMPROVEMENTS: E n te r  a p p r o p r i a t e  am ounts a s  i n s t r u c t e d  

by th e  "19 7 9 -8 0  Budget P r e p a r a t io n  M a n u a l."

24. EMPLOYER CONTRIBUTIONS: E n te r  th e  am ounts fo r  em ployer c o n t r i b u t i o n s  

in  th e  m anner p r e s c r ib e d  f o r  Budget Form 80 -1 . Use th e  e n c lo s e d  s h e e t  of 

c o s t  f a c t o r s  to  p r o je c t  th e s e  c o s t s .  Em ployer c o n t r ib u t io n s  a s s o c ia te d  

w ith  c o s t  o f l i v i n g  s a l a r y  in c re a s e s  fo r  th e  y e a r  sh o u ld  be r e f l e c t e d  in  

th e  item  "C ost o f L iv in g  S a la r y  I n c r e a s e s ” and not in  t h i s  i te m .

25. SUB-TOTAL: T h is  r e p r e s e n t s  th e  o p e r a t io n a l  b u d g e t o f  th e  p rogram .

26. ALLOTMENTS TO OTHER STATE AGENCIES: T his item  sh o u ld  in c lu d e  a l l

funds t r a n s f e r r e d  to  o th e r  S t a te  a g e n c ie s  and which a re  no t r e t a in e d  in  

th e  agency  f o r  i t s  o p e r a t io n .  D isbu rsem en t co d es  1602 and 1750 sh o u ld  be 

e n te r e d  in  t h i s  i te m ; how ever, t r a n s f e r s  to  o th e r  a g e n c ie s  (su c h  a s  G en era l
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S e r v ic e s )  f o r  p u rc h a s e s  o f s e r v i c e s  to  s u p p o r t  i n t e r n a l  o p e r a t io n s  

( e .g . ,  com puter s e r v i c e s ,  s t a t e  p r i n t i n g ,  r e n t ,  e t c . )  sh o u ld  no t be 

in c lu d e d  h e re  b u t in  ’’O th er O p e ra tin g  E x p e n s e s .” Only funds t r a n s f e r r e d  

to  o th e r  S t a t e  a g e n c ie s  f o r  t h e i r  o p e r a t io n a l  u se  sh o u ld  be r e p o r te d

h e re .

27.

28.

TOTAL: S e lf  e x p la n a to r y .

Program  P la n s

On Form I I I ,  d e s c r ib e  th e  p rogram  in  te rm s o f  th e  fo llo w in g  

c a t e g o r i e s :

a .  O v e ra l l  p u rp o se  o r  g o a l o f th e  p rog ram .

b . Program  o b j e c t iv e s  in  te rm s  o f q u a n t i f i a b l e  

a c h ie v e m e n ts  e x p e c te d  o f th e  program  a t  i t s  

c u r r e n t  o p e r a t i o n a l  l e v e l .

c .  D e s c r ip t io n  o f program  a c t i v i t i e s  fo c u s in g  upon 

f u n c t io n s  p e rfo rm e d  tow ard  ach iev em en t o f th e  

o b j e c t i v e s .

d . B r ie f  d e s c r i p t i o n  o f c l i e n t e l e  s e rv e d  by th e  program .

e . A l i s t  of th e  a s su m p tio n s  u sed  in  p la n n in g  fo r  th e  

program  and p r o j e c t i n g  i t  i n to  th e  f u t u r e .  ( e .g . ,  Growth 

in  c l i e n t  p o p u la t io n ,  change in  p e r  c a p i t a  incom e, change 

in  in c id e n c e  o f v a r io u s  c h a r a c t e r i c t i c s  o f  th e  c l i e n t  

p o p u la t io n ,  e t c . )
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2 9 . Form I I I  A has been r e v is e d  to  p r o je c t  th e  b a se  budget and c u r r e n t

program  le v e l  over th e  f iv e - y e a r  p e r io d  a t  th e  program  l e v e l .  The 

f i r s t  y e a r  (FY 1978-79) sh o u ld  r e f l e c t  th e  c u r r e n t  t o t a l  o p e r a t in g  bud g e t 

The second y e a r  (FY 1979-80) sh o u ld  d i s p la y  th e  t o t a l  fu n d s  f o r  each  

program  as re c o mmended by th e  Bud g e t  and C o n tro l  Board to  th e  G e n e ra l 

A ssem bly. S u b seq u en t y e a rs  sh o u ld  th en  be p r o je c te d  from t h i s  b a s e .

Form I I I  A sh o u ld  be p r o je c te d  in te rm s  o f  m a in te n a n c e  o f th e  c u r r e n t  

o p e r a t i ng l e v e l  o f th e  p rogram . C o s t i n c r e a s e s  a s s o c i a te d  w ith  s e rv in g  

in c re a s e d  num bers o f  c l i e n t e l e ,  im p ro v in g  th e  q u a l i t y  of s e r v i c e s ,  in ­

c r e a s in g  th e  ran g e  o f s e r v i c e s ,  e t c . ,  sh o u ld  be d is p la y e d  e ls e w h e re  a s  

program  d e f i c i e n c i e s  o r g ro w th . P r o j e c t io n s  on Form I I I  A a r e  d e s ig n e d  

to  p o r t r a y  s t a t i c  program  o p e r a t io n s  a t  th e  1979-80  o p e r a t in g  l e v e l  as  

recommended by th e  Budget and C o n tro l  B oard . P r o je c t io n s  sh o u ld  o n ly  

r e f l e c t  i n f l a t i o n a r y  c o s ts  and s a l a r y  i n c r e a s e s  a s s o c i a te d  w i th  th e  

m ain ten an ce  o f th e  c u r r e n t  o p e r a t in g  l e v e l .

30 . Form I I I  BI i s  a b r i e f  d e s c r i p t i o n  of program  d e f i c i e n c i e s  w hich

th e  agency hopes to  overcom e. D e f ic i e n c i e s  sh o u ld  be e x p re s s e d  in  

q u a n t i t a t i v e  te rm s a s  f a r  a s  is  f e a s i b l e .  D e f ic i e n c ie s  may be d e f in e d  

a s  in a d e q u a c ie s  in  a c u r r e n t  program  w hich a d v e r s e ly  a f f e c t  th e  q u a l i t y  

o f s e r v ic e s  d e l iv e r e d  o r  i n h ib i t  a n  a g e n c y ’s a b i l i t y  to  m eet th e  demand 

fo r  s e r v i c e s .  In  m ost in s ta n c e s  d e f i c i e n c i e s  sh o u ld  be d e f in e d  in  term s 

o f  d e v ia t io n s  from  a c c e p te d  o r  re c o g n iz e d  s ta n d a r d s  o f o p e r a t io n  a s s o c ia te d  

w ith  such p ro g ram s. An exam ple o f  a d e f i c ie n c y  m igh t be th e  d i f f e r e n c e  

betw een a r e c o g n iz e d  s ta n d a rd  of 1 w orker p e r  100 c l i e n t s  ( o r  c a s e s )  and 

th e  c u r r e n t  agency  r a t i o  o f  1 w orker p e r  175 c l i e n t s  (o r  c a s e s ) .  A no ther 

exam ple m ight be a  d e v ia t io n  from an i n t e r n a l l y  o r  e x t e r n a l l y  d ev e lo p ed
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m andate o r  goal ( e . g . ,  S t a t e  law m andates f re e  tex tb o o k s  fo r  s c h o o l 

c h i ld r e n  bu t c u r r e n t  fu n d in g  on ly  a llo w s  th e  ach ievem en t o f  75% o f 

t h i s  g o a l ) .  NOTE: Do not in c lu d e  d e f i c i e n c i e s  in  t h e  f iv e - y e a r  p la n  

w hich th e  agency does n o t in te n d  to  in c lu d e  in  i t s  b u d g e t r e q u e s t s .  

D e f ic i e n c ie s  a re  r e f l e c t e d  a s  p a r t  o f the  "Program Im provem ents" s e c t io n  

o f  th e  Budget Form 8 0 -1 .

Form I I I  B2 i s  to  r e f l e c t  th e  p la n s  o f th e  agency  t o r  overcom ing

th e  v a r io u s  d e f i c i e n c i e s  i d e n t i f i e d .  S ince  i t  i s  seldom  th e  c a s e  th a t

d e f i c i e n c i e s  can be c o m p le te ly  e l im in a te d  w ith in  th e  c o u rse  o f one y e a r ,

Form I I I  B2 sh o u ld  r e f l e c t  r e a l i s t i c  annual o b j e c t iv e s  and  a b r i e f  

d e s c r i p t i o n  of a s s o c ia te d  s t r a t e g i e s  fo r  a c h ie v in g  th o s e  o b j e c t i v e s .

Form I I I  B3 i s  to  r e f l e c t  th e  in c re a s e s  (o r  d e c re a s e s )  t h a t  would

be n e c e s s a ry  to  add to  the  a g e n c y ’s base  budget and i t s  p r o j e c t i o n  to  

a c c o m p lish  th e  o b j e c t iv e s  l i s t e d  on Form I I I  B2. NOTE: P roposed  

i n c r e a s e s  (o r  d e c re a s e s )  to  a c co m p lish  d e f ic ie n c y  o b j e c t iv e s  (Form I I I  B2) 

sh o u ld  be p r o je c te d  th ro u g h  th e  f iv e - y e a r  p e rio d  on Form I I I  B3 o n ly  and 

n o t added to  th e  base  bud g e t fo r  u se  in  p r o je c t in g  i t  o v e r  th e  f iv e - y e a r  

p e r io d  on Form I I I  A. T hese two form s a re  s e p a r a te  and d i s c r e t e  p r o je c t io n s

Form I I I  Cl r e q u e s t s  th a t  th e  agency  l i s t  the  a s su m p tio n s  i t  u se s  

c o n c e rn in g  ch an g in g  s e r v i c e  c o n d i t io n s  d u r in g  the n e x t  f i v e  y e a r s .  

A ssum ptions c o n c e rn in g  such  th in g s  a s  in c re a s in g  o r  d e c re a s in g  num bers 

o f  c l i e n t s ,  changes in  number o f  u n i t s  p ro c e s s e d , e t c .  sh o u ld  be s t a t e d .

A b r i e f  d e s c r ip t i o n  o f  program  g row th  or expansion  r e q u ir e d  to  m eet th e s e  

c h an g in g  c o n d i t io n s  sh o u ld  be p ro v id e d . The I I I  C s e r i e s  o f form s i s
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d e s ig n e d  to  e x p re s s  e x p a n s io n s  o r m o d i f ic a t io n s  w hich a r e  n e c e s s a ry

to  accommodate such th in g s  a s  r e a l  g row th  in  c l i e n t e l e ,  chang ing  

e l i g i b i l i t y  r e q u ir e m e n ts ,  in c re a s e d  o r d e c re a s e d  p a ra m e te rs  of a u th o r i t y  

r e q u i r in g  ex p a n sio n  o r r e d u c t io n  o f  program  a c t i v i t y ,  e t c .  NOTE: Growth 

in  c l i e n t e l e  sh o u ld  no t be c o n fu sed  w ith  program  d e f i c i e n c i e s  due to  th e  

i n a b i l i t y  to  s e rv e  i d e n t i f i e d  c l i e n t e l e  a d e q u a te ly .  A w a i t in g  l i s t  o f 

i d e n t i f i e d  c l i e n t s  w hich th e  agency  i s  u n a b le  to  s e r v i c e  a d e q u a te ly  

would be d e f in e d  as a program  d e f i c i e n c y .  R eal grow th  in  th e  a c tu a l  number 

o f c l i e n t s  in  th e  p o p u la t io n  o f th e  S t a t e  would be d e f in e d  a s  program  grow th 

An exam ple of a d e f i c ie n c y  m ight be th e  d i f f e r e n c e  betw een a c u r r e n t  c l a s s ­

room r a t i o  of 1 te a c h e r  to  30 s tu d e n ts  com pared to  an optimum r a t i o  of

1 te a c h e r  to  20 s tu d e n t s .  In  th e  same c o n te x t ,  program  grow th would be 

a p r o je c te d  in c r e a s e  in  th e  a c tu a l  number o f s tu d e n ts  in  th e  p o p u la t io n

w hich m ust be s e rv e d .

Form I I I  C2 p ro v id e s  f o r  a s ta te m e n t  o f th e  a n n u a l o b je c t iv e s  

d e s ig n e d  to  accommodate p rogram  grow th  and a n a r r a t i v e  s ta te m e n t  of th e  

s t r a t e g i e s  the  agency  in te n d s  to  employ tow ard  t h e i r  a c h ie v e m e n t. T h is  

form i s  to  be com pleted  in  a m anner s im i l a r  to  th a t  u sed  f o r  Form I I I  B2

( a s s o c ia te d  w ith  d e f i c i e n c i e s ) .

Form I I I  C3 d i s p la y s  th e  p r o je c te d  b u d g e t in c r e a s e s  o r  d e c re a s e s  

r e q u i r e d  to  a c h ie v e  th e  a n n u a l o b j e c t iv e s  on Form I I I  C2. P ro c e d u re s  

s im i la r  to  th o se  employed on Form I I I  B3 sh o u ld  be used  in  co m p le tin g

t h i s  form . In most c a s e s ,  in c r e a s e s  due to  program  grow th w i l l  be 

r e f l e c t e d  in  th e  Program  Im provem ents s e c t i o n  of Budget Form 8 0 -1 .
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Forms I I I  D I, I I I  D2, and I I I  D3 a re  d e s ig n e d  f o r  use  o n ly  when 

a n  agency  i s  p ro p o s in g  to  add a new p rog ram . A new program  may be

p ro p o se d  by an agency  fo r  v a r io u s  re a s o n s  w hich may in c lu d e  c h an g in g  

c l i e n t  n e e d s , ch an g es in  agency  p o l i c y ,  ch a n g es  in  agency  a u t h o r i t y  

o r  r e s p o n s i b i l i t y ,  m ajo r ch an g es  in  th e  a g e n c y 's  a p p ro ach  to  f u l f i l l i n g  

i t s  f u n c t io n ,  e t c .  I f  th e  agency  i s  p ro p o s in g  a new p rog ram , o n ly  th e

D s e r i e s  o f form s a r e  to  be com ple ted  fo r  th e  p rog ram . The A, B, and

C s e r i e s  o f form s sh o u ld  n o t be com ple ted  fo r  th e  new program .

NOTE: New program s would n o t be a p a r t  o f  th e  Program  Im provem ents

s e c t io n  o f Budget Form 80-1 but would be r e f l e c t e d  on a  new Form 80-1 

added to  th e  bud g e t r e q u e s t .  E xcep t as  i n s t r u c t e d  on th e  fo rm s , th e  

D s e r i e s  o f fo rm s sh o u ld  be com ple ted  in  a  m anner s im i la r  to  t h a t  u sed  

fo r  th e  B ( d e f i c i e n c i e s )  and C (p rogram  g row th ) s e r i e s  o f fo rm s. I f  

an agency  does n o t p ro p o se  a new p rogram , th e  D s e r i e s  o f form s need

no t be in c lu d e d  in  th e  F iv e  Y ear P la n .
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PROJECTED COST FACTORS FOR ESTIMATING 
FRINGE BENEFITS, SALARY INCREASES, AND INFLATION 10 /7 8

CALENDAR YEAR 1980 1981 1982 1983 1984

n ,  , , o S a la ry  Base
■■ •— ---—

25 ,9 0 0 29 ,700 31 ,800 33 ,900
—

36,000
S o c ia l  S e c u r i ty  --------- “----7 R ate .0613 .0665 .0670 .0670 .0670

------------------------1

FISCAL YEAR 1979-80 1980-81 1981-82 1982-83 1983-84

R e tire m e n t -  S t a t e  System
.. . _ ]

R e tire m e n t .068 .068 .068 .068 .068

Group In su ra n c e .003 .003 .003 .003 .003

W orkman's C om pensation .002 .002 .002 .002 .002
________________

Unemployment C om pensation  In su ra n c e .004 .004 .004 .004 .004

H e a lth  In su ra n c e  -  P e r  S t a te  Employee 334 374 464 520 582

R e tire m e n t -  P o l ic e  System

R e tire m e n t .100 .100 .100 .1 0 0 .100

Group L if e  In su ra n c e .0055 .0055 .00 55 .00  55 .00 55
*

A c c id e n ta l  D eath .0035 .0035 .0035 .0035 .0035

C ost o f L iv in g  S a la ry  In c re m e n ts .050 .050 .050 .050 .050

C om pensation  P la n  (M e rit)  In c re m e n ts .050 .050 .050 .050 .050

Governm ent P u rc h a se  I n f l a t i o n  F a c to r .0705 .0663 .0616 .0600 .0600
—, 1



Rev 10/2/78

AGENCY CODE

AGENCY:____

FORM I I I

PROGRAM DESCRIPTION 
fo r PROGRAM CODE: /  /  /

Program  T i t l e



AGENCY CODE:

AGENCY:_____

ITEMS• — ............ .....

P e rso n a l S e rv ic e

!------------------------------
No. of P o s i t io n s

C ost of L iv in g  
S a la ry  I n c r e a s e s

O ther O p e ra tin g  
E xpenses 

Aid to
S u b -D iv is io n s

S p e c ia l  Item s

Debt S e rv ic e

Perm anent
Im provem ents

Employer
C o n tr ib u t io n s

SUB-TOTAL 
(Funds B udgeted)

A llotm ents to O ther 
S ta te  A gencies 

-------  , ------
TOTAL

(TOTAL FUNDS)

Kev.

FORM I I I  A
BASE BUDGET AND CONTINUATION 

fo r

___ ______ ______  _ _ _ _ _ _ _ _ _ _ _  ___  Page one o f th re e  pages
Program  T i t l e

1978 - 79 1979 - 80

1 0 /2 /7 8

PROGRAM CODE: I I I

STATE FEDERAL OTHER TOTAL

( ) ( ) ( ) ( )

X X

STATE FEDERAL OTHER TOTAL

( ) ( ) ( ) ( )

L -  -



AGENCY CODE:

AGENCY:

FORM I I I  A
BASE BUDGET AND CONTINUATION 

fo r

1980 - 81

Rev.
1 0 /2 /7 8

PROGRAM CODE: /  /  /

___ _________________________________________  Page two o f  th re e  pages
Program T i t l e

1981 - 82
ITEMS

P e rs o n a l  S e rv ic e

No. of P o s i t io n s

C ost o f L iv in g  
S a la ry  I n c re a s e s

O ther O p e ra tin g  
Expenses

Aid to
S u b -D iv is io n s

S p e c ia l  Item s

Debt S e rv ic e

Perm anent
Im provem ents

Em ployer
C o n tr ib u t io n s

SUB-TOTAL 
(Funds Budgeted)

A llo tm en ts  to O ther 
S t a te  A gencies

TOTAL
(TOTAL FUNDS)

STATE FEDERAL OTHER TOTAL

( ) ( ) ( ) ( )

STATE FEDERAL OTHER TOTAL

( ) ( ) ( ) ( )



AGENCY COPE:

AGENCY:

FORM I I I  A
BASE BUDGET AND CONTINUATION 

fo r
PROGRAM COPE: /  /  /

__________ Page th re e  o f th re e  pages
Program  T i t l e

1982 - 83 1983 - 84

ITEMS STATE FEDERAL OTHER TOTAL

P e rs o n a l  S e rv ic e

No. o f  P o s i t i o n s ( ) ( ) ( ) ( )

C ost o f L iv in g  
S a la r y  I n c r e a s e s

O th e r  O p e ra tin g
E xpenses

Aid to
Sub-D iv  i s io n s

S p e c ia l  Item s

Debt S e rv ic e

Perm anent
Im provem ents

I -------  --------------
Em ployer
C o n t r ib u t io n s

SUB-TOTAL 
(Funds B udgeted)

A llo tm en ts  b» O ther 
S t a te  A gencies

TOTAL
(TOTAL FUNDS)

STATE FEDERAL OTHER TOTAL

( ) ( ) ( ) ( )



Rev 1 0 /2 /7 8

AGENCY: ____________

AGENCY CODE:______
CURRENT PROGRAM DEFICIENCIES 

fo r

FORM I I I  BI

PROGRAM CODE: /  /  /

Program  T i t l e

I .  D e f ic ie n c y :  L i s t  c u r r e n t  program  d e f i c i e n c i e s  in  q u a n t i t a t iv e  te rm s ( i . e . :  number of c l i e n t s  o r u n i t s  se rv e d  v s . th e  
number n eed in g  s e r v ic e )  a n d /o r  q u a l i t a t i v e  term s ( i . e . :  c u r r e n t  s e r v ic e s  p ro v id e d  v s .  th e  s e rv ic e  le v e l  deemed 
a p p r o p r ia te  by the  a g e n c y ) .



Rev 1 0 /2 /7 8

AGENCY CODE:______

AGENCY:______ _____

FORM I I I  B2

ANNUAL PLAN FOR ADDRESSING 
PROGRAM DEFICIENCIES 

fo r

PROGRAM CODE: /. . /.

Program  T i t l e

For th e  d e f i c i e n c ie s  l i s t e d  on Form I I I  B I, p ro v id e  an an n u a l breakdown by o b je c t iv e  and s t r a t e g y .

ANNUAL OBJECTIVE ANNUAL STRATEGY

1980-81

1981-82

1982-83



Kev.
1 0 /2 /7 8

PROGRAM CODE: /  / /

AGENCY CODE:

AGENCY:

Cost o f L iv in g  
S a la r y  I n c r e a s e s

O th e r  O p e ra tin g  
E xpenses 

Aid to
S u b -D iv is io n s

S p e c ia l  Item s

Debt S e rv ic e

Perm anent
Im provem ents

Em ployer
C o n tr ib u t io n s

SUB-TOTAL 
(Funds Budgeted)

A llo tm en ts  to O ther 
S t a t e  A gencies

P e rso n a l S e rv ic e

No. o f P o s i t io n s

ITEMS STATE

TOTAL
(TOTAL FUNDS)

FORM I I I  B3
PROPOSED BUDGET CHANGES FOR

ADDRESSING PROGRAM DEFICIENCIES 
f o r

Program  T i t l e
Page one o f two pages

1980 - 81 1981 - 82
FEDERAL OTHER TOTAL STATE FEDERAL OTHER TOTAL

( ) ( ) ( ) ( ) ( ) ( > < > ( )



Rev.
1 0 /2 /7 8

AGENCY:

AGENCY CODE:
PROPOSED BUDGET CHANGES FOR 

ADDRESSING PROGRAM DEFICIENCIES 
fo r

FORM I I I  B'J

Program  T i t l e

1982 - 83

Page two of two pages

1983 - 84

PROGRAM CODE:__/ __ /__ /_

ITEMS

P e rso n a l S e r v ic e

No. o f  P o s i t i o n s

Cost o f L iv in g  
S a la ry  I n c r e a s e s

O ther O p e ra tin g  
E xpenses

Aid to
S u b -D iv is io n s

S p e c ia l  Item s

Debt S e rv ic e

Perm anent
Im provem ents

Employer
Cent r  ib u t io n s

SUB-TOTAL 
(Funds B udgeted)

A llo tm en ts to O ther 
S t a te  A gencies

TOTAL
(TOTAL FUNDS)

STATE FEDERAL OTHER TOTAL

( ) ( ) ( ) ( )

______________

STATE

( )

FEDERAL

( )

OTHER

( )

=t=

TOTAL



Rev 1 0 /2 /7 8

AGENCY: PROJECTED PROGRAM GROWTH PROGRAM CODE:__ /__ /  I__
fo r

AGENCY CODE:_______________ F0RM H I  Cl

Program  T i t l e
I .  F u tu re  S e rv ic e  C o n d itio n s : L is t  th e  a ssu m p tio n s  your agency makes c o n c e rn in g  chang ing  s e rv ic e  c o n d it io n s  d u r in g  

the  nex t f iv e  y e a rs  ( i . e . :  change in  number o f s e r v ic e  u n i t s ,  c l i e n t s ,  e t c . )  and b r i e f l y  d e s c r ib e  any proposed  
program  grow th o r exp an sio n  re q u ire d  to  meet re q u ire m e n ts  o f th e s e  chang ing  s e rv ic e  c o n d i t io n s .



■ B  BBB H B  B IB  BBB IB B  IB B  BBB B B  BBB BBB BBB IB M  BBB B B b MM3 BBS BBB
• Rev 1 0 /2 /7 8  I

1  AGENCY CODE: FORM TTT C? 1

1  AGENCY: ANNUAL PLAN FOR PROJECTED PROGRAM GROWTH PROGRAM CODE: I I I  1

1 Program T i t l e

I  For th e  p r o je c te d  program  grow th l i s t e d  on Form I I I  C l, p ro v id e  an an n u a l breakdown by o b je c t iv e s  and s t r a t e g y .

1  ANNUAL OBJECTIVE ANNUAL STRATECY
1  1980-81

1 1981-82

I  1982-83

I  1983-84

■
M



AGENCY CODE:

AGENCY:
FORM I I I  C3

PROPOSED BUDGET CHANGES FOR 
PROJECTED PROGRAM GROWTH 

fo r

1980 - 81

H  M M  M M  M ^ W V « |

PROGRAM CODE: _ / __

Page one o f two pages

1981 - 82
ITEMS

P e rs o n a l  S e rv ic e

No. of P o s i t io n s

Cost o f L iv in g  
S a la ry  I n c r e a s e s

O th er O p e ra tin g  
Expenses

Aid to
S u b -D iv is io n s

S p e c ia l  Item s

Debt S e rv ic e

Perm anent
Im provem ents

Em ployer
C o n t r ib u t io n s

SUB-TOTAL 
(Funds B udgeted)

A llo tm en ts  to O ther 
S t a te  A gencies

TOTAL
(TOTAL FUNDS)

P r o g r a m  T i t l e
STATE FEDERAL OTHER TOTAL

( ) ( ) ( ) ( )

STATE FEDERAL OTHER TOTAL

. . .. 4

( ) ( ) ( ) ( )



AGENCY CODE:

AGENCY:

Rt.v. 
1 0 /2 /7 8

FORM I I I  C3
PROPOSED BUDGET CHANGES FOR 

PROJECTED PROGRAM GROWTH 
fo r

PROGRAM CODE: /  /  /

Program  T i t l e
Page two o f two pages

1982 - 83 1983 - 84
STATE FEDERAL OTHER TOTAL

( ) ( ) ( ) ( )

STATE FEDERAL OTHER TOTAL

( ) ( ) ( ) ( )



AGENCY: __________

AGENCY CODE:____ FORM I I I  DI Rev 10 /2 /7 8

NEW PROGRAMS PROGRAM CODE:__/ _ /  /
f o r

Program  T i t l e

I .  S ta te m e n t o f  Need: B r ie f ly  s t a t e  c o n d i t io n s  r e q u i r in g  new program . The s ta te m e n t  shou ld  in c lu d e  changes in  
c l i e n t  n e e d s , changes in  agency p o l ic y ,  o r  changes in  a u th o r i ty  o r r e s p o n s i b i l i t y  of th e  ag en cy .

I I .  P ro p o sed  New Program : B r ie f ly  d esc rib e  th e  p u rp o se , r e s p o n s i b i l i t i e s  and s e r v ic e s  o f th e  p roposed  new program  and 
th e  r e l a t i o n s h ip  to  th e  agency m is s io n .



AGENCY CODE: FORM I I I  D2

AGENCY: ______ ANNUAL PLAN FOR NEW PROGRAM 
fo r

R e v .
1 0 /2 /7 8

PROGRAM CODE: /  /  /

Program  T i t l e

For th e  new program  p roposed  on Form H I  D I, p ro v id e  annual breakdow n by o b je c t iv e  and s t r a t e g y .

ANNUAL OBJECTIVE ANNUAL STRATEGY

1980-81

1981-82

1982-83

1983-84



AGENCY CODE:

AGENCY:

FORM I I I  D3
PROPOSED BUDGET ADDITIONS FOR 

PROPOSED NEW PROGRAM 
fo r

Program  T i t l e

ITEMS

P e rso n a l S e rv ic e

No. of P o s i t i o n s

C ost of L iv in g  
S a la ry  I n c r e a s e s

O ther O p e ra tin g  
E xpenses

Aid to
S u b -D iv is io n s

I S p e c ia l  I te m s

Debt S e rv ic e

Perm anent
Im provem ents

Employer
C o n tr ib u t io n s

SUB-TOTAL 
(Funds B udgeted)

A llo tm en ts  to O ther 
S t a te  A g en c ies

TOTAL
(TOTAL FUNDS)

1980 - 81
STATE FEDERAL other” TOTAL

( ) ( ) ( ) ( )

Rev.
1 0 /2 /7 8

PROGRAM CODE: __ /__ /__ /

Page one of two pages

1981 - 82
STATE FEDERAL OTHER TOTAL

( ) ( ) ( ) ( )



AGENCY COPE:

AGENCY: PROPOSED BUDGET ADDITIONS FOR PROGRAM CODE:__ / _ / _ _ /
PROPOSED NEW PROGRAM 
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SECTION TV

BUDGET SUMMARY

S e c tio n  IV r e p r e s e n t s  th e  budget summary fo r  a l l  p rogram s

d e s c r ib e d  in  d e t a i l  in  S e c t io n  I I I .

Form IV A i s  th e  a g g re g a t io n  o f  a l l  b a se  budget and c o n t in u a t io n  

am ounts and p r o je c t i o n s  from Form I I I  A p roduced  f o r  ea ch  program  in

S e c tio n  I I I .  The su m m a riz a tio n  o f a l l  Forms I I I  A on Form IV A th u s

r e p r e s e n t s  th e  e n t i r e  amount th e  agency  e x p e c ts  to  expend to  m a in ta in  

i t s  c u r r e n t  l e v e l  o f f u n c t io n in g .

Form IV B i s  a summary o f  th e  e n t i r e  c o n te n ts  of th e  b u d g e ts  

and p r o j e c t i o n s  d e v e lo p e d  in  S e c t io n  I I I .  NOTE: T hese f ig u r e s  sh o u ld  

be g e n e ra te d  from  th e  SUB-TOTAL l i n e  o f Form IV A, th e  d e f i c ie n c y  b u d g e ts  

( t o t a l  o f  Forms I I I ,  B3) , program  g row th  b u d g e ts  ( t o t a l  of Forms I I I  C3) , 

and new program  b u d g e ts  ( t o t a l  o f Forms I I I  D 3).
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SECTION V

PROGRAM ABSTRACT

The in fo rm a tio n  p r e s e n te d  in  Form V, w hich sh o u ld  be d ev e lo p ed  

f o r  each o f th e  a g e n c y ’ s p rogram s o r  su b p ro g ram s, w i l l  be c o m p u te riz ed  

and used in program  a n a ly s e s .  C o n se q u e n tly , th e  in fo rm a t io n  sh o u ld  be

d e s c r i p t i v e  b u t l im i te d  to  th e  sp ace  a llo w e d . I t  i s  e s s e n t i a l  th a t  th e

in fo rm a tio n  be a c c u r a te  and in  c o n fo rm ity  w ith  th e  fo rm at d i c t a t e d  by 

d a ta  p r o c e s s in g  re q u ir e m e n ts .  The fo llo w in g  g u id e l in e s  w i l l  be a p p l i c a b l e

The s to r a g e  sp a ce  f o r  ea ch  program  a b s t r a c t  i s  l im i te d  to  1 ,508  

c h a r a c te r s  ( l e t t e r s  and s p a c e s ) .  Your t o t a l  s ta te m e n t  sh o u ld  th e r e f o r e

be l im i te d  to  t h i s  l e n g th .  The l in e d  s e c t io n  on Form V r e p r e s e n t s

1 ,508  c h a r a c t e r s  in  e l i t e  ty p e ,  so  each  a b s t r a c t  sh o u ld  be c o n ta in e d

w ith in  t h i s  sp ace  on th e  fo rm .

The c o n te n t  o f each  a b s t r a c t  sh o u ld  in c lu d e :

a . The o v e r a l l  p u rp o se  o r  goal o f th e  p rogram . T h is

sh o u ld  be a b r i e f  r e s ta te m e n t  o f th e  in fo rm a t io n

p re s e n te d  on Form I I I ,  sum m arizing  th e  r e a s o n s  f o r

th e  e x is t e n c e  o f  th e  p rogram .

b . The p rim a ry  o b j e c t iv e s  a s s o c ia te d  w ith  th e  p rogram .

These sh o u ld  e x p re s s  th e  p rog ram m atic  outcom es to

be acco m p lish ed  o v e r  th e  f iv e - y e a r  p e r io d .
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c .  A b r i e f  e x p la n a t io n  o f s i g n i f i c a n t  c o s t  i n c r e a s e s  o r  

d e c re a s e s  a s s o c ia te d  w ith  th e  m ajo r com ponents o f th e  

p la n  ( d e f i c i e n c i e s ,  program  g ro w th , new p ro g ra m s) .

The agency  sh o u ld  a s s u r e  t h a t  th e  a b s t r a c t  p r e s e n t s  a d e s c r i p t i o n  

of th e  program  w hich can  be u n d e rs to o d  by i n d iv i d u a l s  h a v in g  a m inim al 

f a m i l i a r i t y  w ith  th e  agency  and i t s  p ro g ram s, a b b r e v i a t i o n s ,  ac ronym s, 

e t c . ,  may be used t o  c o n s e rv e  s p a c e , bu t th e y  sh o u ld  be r e a d i l y  u n d e r­

s ta n d a b le .

The s e c t io n  a t  th e  bo ttom  o f th e  form i s  to  be used  to  p ro v id e  

f u n c t io n a l  d e s c r i p to r s  fo r  each  p rog ram . T hese w i l l  be used  in  f u n c t io n a l  

a n a ly s e s  of s t a t e  e x p e n d i tu r e s .  The f i r s t  word o r  p h ra s e  m ust be s e le c te d  

from th e  fo llo w in g  column e n t i t l e d  " F u n c t io n ."  The second  word o r  p h ra s e  

must be s e le c te d  from  th e  s e t  o f s u b fu n c t io n s  a s s o c i a te d  w ith  th e  p r e v io u s ly  

s e le c te d  f u n c t io n a l  g ro u p . The n e x t th re e  w ords o r  p h ra s e s  m ust be any 

o th e r  f u n c t io n a l  o r  s u b f u n c t io n a l  w ords or p h r a s e s  in  th e  fo llo w in g  l i s t s  

which th e  agency f e e l s  b e s t  d e s c r ib e  th e  p ro g ram . I f  th e  d e s c r i p t o r s  

do no t a p p ly  to  th e  p rog ram , co m p le te  o n ly  th e  number o f b la n k s  in  item  2 

th a t  can  re a s o n a b ly  be f i l l e d .  The l a s t  t h r e e  b la n k s  in  item  3 sh o u ld  be 

d e s c r i p to r s  chosen  by th e  agency  w hich i t  f e e l s  b e s t  d e s c r ib e  th e  p u rp o se  

o r f u n c t io n  of th e  program  and may o r  may n o t  be from  th e  f u n c t io n a l  

l i s t i n g .  NOTE: T h is  s e c t io n  s h o u ld  n o t be co m p le ted  by P o s t-S e c o n d a ry  

i n s t i t u t i o n s  o f h ig h e r  l e a r n in g .
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c . A b r i e f  e x p la n a t io n  o f s i g n i f i c a n t  c o s t  i n c r e a s e s  o r

d e c re a s e s  a s s o c ia te d  w ith  th e  m aior com ponents o f th e  

p la n  ( d e f i c i e n c i e s ,  program  g ro w th , new p ro g ra m s) .

The agency  sh o u ld  a s s u r e  t h a t  th e  a b s t r a c t  p r e s e n t s  a d e s c r i p t i o n  

o f  th e  program  w hich can  be u n d e rs to o d  by i n d iv i d u a l s  h a v in g  a m inim al 

f a m i l i a r i t y  w ith  th e  agency  and i t s  p ro g ra m s, a b b r e v i a t i o n s ,  ac ronym s, 

e t c . ,  may be used  to  c o n s e rv e  s p a c e , b u t th e y  sh o u ld  be r e a d i l y  u n d e r ­

s ta n d a b le .

The s e c t io n  a t  th e  bo ttom  o f  th e  form i s  to  be used  to  p ro v id e  

f u n c t io n a l  d e s c r i p t o r s  fo r  each  p rog ram . These w i l l  be u sed  in  f u n c t io n a l  

a n a ly s e s  o f  s t a t e  e x p e n d i tu r e s .  The f i r s t  word o r p h ra s e  m ust be s e l e c t e d  

from th e  fo l lo w in g  colum n e n t i t l e d  " F u n c t io n ."  The second  word o r  p h ra s e  

must be s e le c te d  from th e  s e t  o f s u b fu n c t io n s  a s s o c i a te d  w ith  th e  p r e v io u s ly  

s e le c te d  f u n c t io n a l  g ro u p . The n ex t th r e e  words o r  p h ra s e s  m ust be any 

o th e r  f u n c t io n a l  o r s u b f u n c t io n a l  w ords o r  p h ra s e s  in  th e  fo llo w in g  l i s t s  

w hich th e  agency  f e e l s  b e s t  d e s c r ib e  th e  program . I f  th e  d e s c r i p t o r s  

do n o t a p p ly  to  th e  p rog ram , co m p le te  o n ly  th e  number o f b la n k s  in  item  2 

th a t  can  re a s o n a b ly  be f i l l e d .  The l a s t  th r e e  b la n k s  in  item  3 sh o u ld  be 

d e s c r i p t o r s  chosen  by th e  agency w hich  i t  f e e l s  b e s t  d e s c r ib e  th e  p u rp o se  

o r  f u n c t io n  of th e  p rogram  and may o r  may n o t be from  th e  f u n c t io n a l  

l i s t i n g .  NOTE: T h is  s e c t io n  sh o u ld  not be co m p le ted  by P o s t-S e c o n d a ry

i n s t i t u t i o n s  o f h ig h e r  l e a r n in g .
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F u n c t io n a l  D e s c r ip to r s

FUNCTION

Legi s l a t i v e

J u d ic i a l

G e n e ra l G overnm ent

E d u c a tio n

H e a lth

Human S e r v ic e s

P u b lic  S a f e ty

sujbfunctionai.

E nactm ent o f Laws

L e g i s l a t i v e  S u p p o rt

L e g i s l a t i v e  R esea rch

L e g i s l a t i v e  O v e rs ig h t

A d ju d ic a t io n

J u d i c i a l  S u p p o rt

L ega l D efen se

L eg a l E d u c a tio n

E x e c u tiv e  Management

S ta te  A d m in is t r a t io n

P o s t-S e c o n d a ry

E le m e n ta ry /S e c o n d a ry

C u l t u r a l / S c i e n t i f  ic

P e rs o n a l  and P u b l ic  H e a lth

M enta l H e a lth

S u b s ta n c e  Abuse

I n d iv id u a l  and Fam ily  S e r v ic e s

R e h a b i l i t a t i o n  S e r v ic e s

H ousing  S e r v ic e s

C onfinem ent and R e-E n try  S e r v ic e s

Law E nforcem ent T ra in in g
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FUNCTION Sl’BFUNCTIONAL

R esource  and 
Economic Developm ent

R e g u la tio n  in  th e  
P u b l ic  I n t e r e s t

T r a n s p o r ta t io n

N a tu ra l  R e so u rces

Economic D evelopm ent

Consumer P r o te c t io n

R e g u la tio n  of B u s in e ss  and In d u s tr y

P r o f e s s io n a l  L ic e n s in g

Land

A ir

W ater
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Rev 1 0 /2 /7 8

AGENCY CODE:_____________  FORM V

AGENCY: ______  PROGRAM CODE: __/ __ / __ /

PROGRAM PLAN ABSTRACT 
fo r

Program  T i t l e

P le a s e  l im i t  your a b s t r a c t  to  th e  sp ace  p ro v id ed  below:

1. a . Func t  io n : ____________________________________________________________ _________ __

b . S u b f u n c t io n :_________________ __ ____________  _____________ ________ _____________

O ther F u n c tio n s  o r  S u b fu n c tio n s  (from  l i s t  o f  fu n c tio n a l d e s c r ip to r s ) :

a . b .

c .

O ther d e s c r i p to r s :

a . b.

c .





SECTION VI

APPENDIX

Use t h i s  s e c t io n  to  add m a t e r i a l s  such a s  s t a t i s t i c a l  c h a r t s ,  

m aps, e t c .  n e c e s s a ry  to  su p p lem en t th e  main t e x t  o f th e  p re c e d in g  

c h a p te r s .  P le a s e  do n o t in c lu d e  c o p ie s  of s tu d i e s  and r e p o r t s .  

T h ese  sh o u ld  be s im p ly  fo o tn o te d  a t  th e  a p p r o p r ia t e  p la c e  in  th e

t e x t .
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nho(i%
S .  C .  S O C IA L  S E R V IC E S  A D V IS O R Y  COM M ITTEE

G overnor Jam es 11. Edw ards 
C hairm an

S E R V I C ES AND P L ANNING SUBCOMMIT T E E
S e n a t o r  E d w ard  E . S a l v e b y ,  C h a ir m a n  B o x  519
H a r t s v i l l e ,  S. C. 29550 
Bus. 332-1531 Home 332-8294

S e n a t o r  W i l l i a m  H o w e ll  B o x 581 S .  C .  2 9 4 8 8
S e n a t o r  V e r n e  S m it h  B o x  528G r e e r ,  S .  C .  29651B u s . 8 7 7 -7 4 2 1  Home 8 7 7 -2 5 0 4
R e p r e s e n t a t i v e  R o b e r t  H e lm ly  D r a w e r  1 1 9 4
Moncks C o r n e r ,  S .  C .  2 9 4 6 1  B u s . 8 9 9 -7 1 0 1  Home 8 9 9 -4 6 3 5
R e p r e s e n t a t i v e  M c K i n l e y  W a s h i n g t o n  B o x  12E d i s t o ,  S .  C . 2 9 4 3 8B u s . 8 6 9 - 2 3 0 0  o r  8 8 9 -8 3 1 9  Home 8 6 9 - 2 2 6 0

M r s .  D o r i s  H a r d y  J o n e s  1 0 0 8  F a ir w o o d  A v a n u e  N . A u g u s t a ,  S .  C .  2 9 8 4 1  B u s .  2 7 9 - 6 7 5 6  Home 2 7 9 -5 1 7 9
M r . Ja m e s  M i t c h e l l  P .  0 .  B o x  4C o t t a g e v i l l e ,  S .  C .  2 9 4 3 5  Home 8 3 5 - 8 4 0 0
M r s .  J u n e  S v e d b c r g  P .  0 .  B o x  291 G e o r g e t o w n , S .  C .  2 9 4 4 0  B u s .  5 4 6 - 8 5 9 6  Home 5 4 6 -6 8 0 1
R e p r e s e n t a t i v e  J o s e p h  M u r r a y  B o x  321C h a r l e s t o n ,  S .  C .  2 9 4 0 2  B u s .  5 7 7 - 0 6 5 7  Home 5 7 7 -2 8 8 9
S e n a t o r  W i l l i a m  H o w e ll

A D M IN IS T R A T IO N  ARD EV A L U A TIO N  SEB CO M M IT T EEE
R e p r e s e n t a t i v e  D a v id  H a w k in s  23 I n d e p e n d e n c e  D r i v e  R o e b u c k , S .  C .  2 9 3 7 6  B u s . 5 8 2 -9 1 6 0  Home 5 7 6 -0 8 7 7
S e n a t o r  J o h n  Drummond B o x  748G r e e n w o o d , S .  C .  2 9 6 4 6  B u s . 2 2 3 - 5 5 2 5  Home 5 4 3 -2 8 3 1
S e n a t o r  J o h n  L a n d  R in e r ,t r a w  L a n e  M a n n i n g , S o u t h  C a r o l i n a  .

M r . R o b e r t  G a n d y ,  C h a ir m a n  R i c h t e x  C o r p o r a t i o n ,  P .  0 .  L o x  3307 C o l u m b i a ,  S .  C .  2 9 2 0 3B u s .  7 8 6 - 1 2 6 0
M r s .  S h i r l e y  C o r n  1 0 5 3  C a r d i n a l  D r i v e  R o c k h i l l ,  S .  C .  2 9 7 3 0  H o m e: 3 2 7 -5 5 6 0
M r . W. T a t e  B a g g e t t
P . 0 . Box 307 ,S t .  S t e p h e n ,  S .  C .B u s .  5 6 7 - 3 7 4 8  o r  6 4 8 - 5 0 9 8  Home 8 2 5 -6 8 4 2



A1’‘.1.L‘;.LsI ] i /YLL(Lri  ANI) hvaluation subcommittee

R e p r e s e n ta t iv e  P a rk e r  E v a t t  
Box 363
C o lum bia , S. C. 29202
b u s . 799 -2490  Home 772-0072

Mr. Ik e  C l in k s c a le s  
3 Dubard S t r e e t  
G r e e n v i l l e ,  S . C. 29606 
Home 244-5634

M rs. A1 m et a D el.n ine '
6 N o rth  C hurch S t r e e t  
M anning, S. C. , •»
Home 435-2358

Mr. Leon W hitehead
211 Oak S t r e e t
Lake C i t y ,  S. C. 29560
B us. 394-3121 Home 394-2190



L EXHIBIT A

1 ALLOCATION OF DOLLARS TO STATE AGENCIES FOR TITLE XX
. 10 -1 -7 5  THROUGH 6 -3 0 -7 9  ’ .

• i REPRESENTS FEDERAL FINANCIAL PARTICIPATION AND MATCH

TOTAL
1 0 -1 -7 5
6 -3 0 -7 9

1 0 -1 -7 5
6 -3 0 -7 6

7 -1 -7 6
6 -3 0 -7 7

7 -1 -7 7
6 -3 0 -7 8

7 -1 -7 8
6 -3 0 -7 9

D ep artm en t o f M en ta l
$ 4 ,5 9 3 ,3 8 2R e ta r d a t io n

H e a lth  & E n v iro n m en ta l

$ 1 8 ,8 1 1 ,4 0 5 $ 3 ,7 9 9 ,2 8 2 $ 5 ,3 0 0 ,0 0 0 $ 5 ,1 1 8 ,7 4 1

C o n tro l 6 ,9 9 2 ,7 3 4 1 ,5 5 6 ,0 6 7 2 ,2 2 3 ,6 6 8 1 ,6 7 6 ,5 3 4 1 ,5 3 6 ,4 6 5

D e p artm en t o f  Y outh
2 4 5 ,8 5 0 3 4 9 ,4 5 7S e r v ic e s 3 ,2 8 7 ,0 9 4 1 ,3 3 3 ,5 6 8 1 ,3 5 8 ,2 1 9

W in th ro p  C o lle g e 8 7 0 ,4 3 6 4 8 6 ,2 0 2 120 ,9 3 4 1 3 1 ,6 5 0 1 3 1 ,6 5 0

C om m ission on A ging 5 ,9 4 6 ,2 0 3 1 ,0 5 1 , 394 1 ,4 1 4 ,8 7 3 1 ,6 6 8 ,4 3 3 1 ,8 1 1 ,5 0 3

A lc o h o l & Drug Abuse 7 ,1 4 1 ,1 7 6 1 ,7 0 4 ,5 5 3 1 ,8 8 6 ,9 5 9 1 ,7 8 8 ,3 5 1 1 ,7 6 1 ,3 1 3

C om m ission f o r  th e
B lin d

D e p artm en t o f

3 4 2 ,2 4 0 5 1 ,2 6 3 123 ,629 9 8 ,2 0 9 6 9 ,1 3 9

•
C o r r e c t io n s 1 ,6 6 0 ,7 1 8 305 ,961 5 5 8 ,2 2 5 5 6 0 ,5 9 4 2 3 5 ,9 3 8

J u v e n i l e  P lacem en t &
Af t e r c a r e 4 7 3 ,8 1 0 100 ,119 112 ,041 1 7 3 ,6 5 0 8 8 ,0 0 0

V o c a t io n a l  R e h a b i l i t a t i o n

D ep artm en t o f  M enta l

2 ,4 9 5 ,9 2 5 7 69 ,350 790 ,692 745 ,342 1 9 0 ,5 4 1

H e a lth 6 ,2 5 1 ,2 5 5 2 ,3 3 9 ,9 0 0 2 ,0 6 3 ,0 0 0 9 6 9 ,3 4 0 8 7 9 ,0 1 5

S t a t e  Human A f f a i r s 7 5 ,0 0 0 - 0 - 7 5 ,0 0 0 - 0 - - 0 -

USC S p a r ta n b u rg 2 3 8 ,1 3 2 4 8 ,1 1 9 4 6 ,4 5 7 6 8 ,8 2 6 74 ,7 3 0

USC L a n c a s te r 3 4 3 ,3 3 7 9 1 ,4 9 0 7 3 ,3 1 0 8 8 ,0 6 1 9 0 ,4 7 6
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ALLOCATION OF DOLLARS TO STATE AGENCIES FOR TITLE XX 
1 0 -1 -7 5  THROUGH 6 -3 0 -7 9

REPRESENTS FEDERAL FINANCIAL PARTICIPATION AND MATCH 
CONTINUED

USC U nion

USC Main Campus

USC S a lk e h a tc h ie

USC B e a u fo r t

USC M e d ic a l U n iv e r s i ty

D ep artm en t P r o b a t io n  and 
P ard o n

S . C. D ep artm en t o f  
E d u c a tio n

GRAND TOTALS

TOTAL
1 0 -1 -7 5 1 0 -1 -7 5 7 -1 -7 6 7 -1 -7 7 7 -1 -7 8

6 -3 0 -7 9 6 -3 0 -7 6 6 -3 0 -7 7 6 -3 0 -7 8 6 -3 0 -7 9

$ 258 ,230 $ 6 7 ,0 6 6 $ 5 0 ,9 6 0 $ 7 0 ,1 0 2 $ 7 0 ,1 0 2

621 ,7 6 6 159 ,5 1 6 130 ,2 4 8 1 6 2 ,0 0 2 1 7 0 ,0 0 0

2 4 9 ,5 7 8 72 ,681 5 1 ,0 3 1 6 1 ,7 2 7 6 4 ,1 3 9

113 ,092 6 6 ,2 0 2 4 6 ,8 9 0 - 0 - - 0 -

38 ,0 0 0 - 0 - - 0 - 3 8 ,0 0 0 - 0 -

114 ,690 1 1 4 ,6 9 0 -0 - - 0 - - 0 -

4 4 9 ,6 5 8 4 4 9 ,6 5 8 - 0 - - 0 - • -0 -

$ 5 6 ,7 7 4 ,4 7 9 $ 1 4 ,5 6 7 ,0 8 1 $ 1 6 ,4 2 6 ,1 3 6 $ 1 3 ,6 6 5 ,4 1 2 $ 1 2 ,1 1 5 ,8 5 0

* + $ 1 ,8 5 9 , 055 - $ 2 ,7 6 0 , 724

•

- $ 1 ,5 4 9 , 562
I n c r e a s e from  D e c rea se from D e c rea se from

75-76  to 76 -77  76-77  to 77-78 77 -78  to 78-79

* N ine (9 )  Month C o n t r a c t s
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EXHIBIT B

RECAP OF TITLE XX ALLOCATIONS/EXPENDI TURES *

DSS
BUDGET

DSS
EXPENSES

CONTRACTS
BUDGET

CONTRACTS
EXPENSES

GRAND
TOTALS
BUDGETS

GRAND
TOTAL
EXPENSES

J u l y  1 , 1 9 7 6 /Ju n e  30, 1977 $ 2 0 ,0 7 1 ,0 0 0 $ 1 8 ,3 7 0 ,0 0 0 $ 2 3 ,4 7 3 ,0 0 0 $ 2 0 ,4 5 5 ,0 0 0 $ 4 3 ,5 4 4 ,0 0 0 $ 3 8 ,8 2 5 ,0 0 0
46% 47% 54% 53% 100% 100%

J u l y  1 , 1 9 7 7 /Ju n e  30, 1978 2 1 ,0 8 3 ,0 0 0 2 3 ,5 7 0 ,0 0 0 2 3 ,8 8 2 ,0 0 0 1 9 ,8 3 6 ,0 0 0 4 4 ,9 6 5 ,0 0 0 4 3 ,4 0 6 ,0 0 0

47% 54% 53% 46% 100% 100%

J u l y  1 ,  1 9 7 8 /Ju n e  30, 1979 2 8 ,4 8 1 ,0 0 0 Not r e p o r t e d 2 1 ,4 4 7 ,0 0 0 Not r e p o r te c 4 9 ,9 2 8 ,0 0 0
• 57% to  d a te 43% to  d a te 100%

TOTALS $ 6 9 ,6 3 5 ,0 0 0 $ 6 8 ,8 0 2 ,0 0 0 $ 1 3 8 ,4 3 7 ,0 0 0
50% 50% 100%

•

* A p p ro x im a te  Amounts

•

•

•
«•
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E X H IB IT  C
r

House B i l l  No. 2650 - General Approoriaticn S i l l  1975-76

SECTION 25

Designating the Department o f Social Services as the Agency to Administer 
Public Law 93-647, to Create an Advisory Committee and Providing fo r 
Contractual Services w ith the O ffice  o f the Governor.

A. The South Carolina Department o f Social Services is hereby 
designated as the s ing le State agency to administer and 
supervise the adm in istra tion o f Public Law 93-647, o ther­
wise known as " T it le  XX-Grants to State fo r (Socia l) Services."

B. Notwithstanding any other provision o f law, the Department 
o f Social Services shall contract w ith the O ffice  o f the 
Governor fo r support services in the development of a compre­
hensive state plan reouired under the provisions of Public 
Law 93-547, ot.nerwise known as " T it le  XX-Grants to States fo r 
(Socia l) Services." Such support services shall in d u ce , out 
not be lim ite d  to , the fo llow ing :

(a) Comprehensive needs assessment.

(b) Contact w ith the providers o f services fo r the 
co lle c tio n  o f data.

(c) Analysis o f data co llected t o ‘ determine service 
p r io r i ty .  This is to be done in consultation 
with tne Department o f Social Services.

(d) Oesign o f a service de live ry  approach. This is to 
be dene in consultation with the Department of 
Social Services.

(e) To develop a mode' plan in conjunction w ith Depart­
ment of Social Services “ '•cm wnic.n the Department 
o f Social Services snail develop the ccmprenensive 
state pi an.

Further, the Department shall contract w ith the O ffice  o f the Governor 
fo r support services in tne evaluation o f the de live ry  o f services 
according to tne comprehensive annual plan and such evaluation shall 
be incorporated in the reporting process reouired by law.

ApDlications to provide contractual d ire c t service de live ry  sha ll oe 
mace to one Department o f Social Services and a il approvals ano denials 
o f such applications snail oe in accordance with the procedures set “ortn
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in the comp re hen si ve sta te  plan. The Department o f Soc-'a! Services shall 
n o tify  the O ffice  o f the Governor of a l l  app lications to provide contractual 
services wnen they are received. The O ffice  o f the Governor is authorized 
to approve, publish and make generally available to the Public the s ta te 's  
proposed services plan fo r the forthcoming program year, and the O ffice  of 
the Governor is authorized to approve, publish and ma<e generally ava ilab le  
to the public the s ta te 's  fin a l comorenensive service plan.

The Department o f Social Services s h a ll,  according to contractual arrange­
ments fo r  such services between the Department and the O ffice  o f the 
Governor, make ava ilao le  to the O ffice  o f the Governor the funds fo r the 
performance o f such services provided by the O ffice  o f the Governor.

The Department o f Social Services shall continue to crpvide d ire c t services 
now being provided and administer the same. Any expansion o f d ire c t 
services must be a part o f the ccmorenensive state plan or mandated by 
federal law.

C. (1) There is created the State Social Services Advisory Committee, 
to be composed of five  mercers o f the House o f Representatives 
to be aopointed by the Speaker, five  members of the Senate to 
be appointed by tne President and ten members to be aooointed 
by the Governor, one from eacn o f tne ten Regional Councils of 
Government areas, and the Governor or his designee wno shall 
serve as chairman. The terms o f the le g is la t iv e  members snail 
be coterminous w ith the terms fo r wnich they were elected and 
those o f the Governor shall be-coterminous w ith his term.
Vacancies sha ll be f i l le d  in  lik e  manner.

The committee shall meet w ith in  two weeks a fte r the appointment c ‘  i ts  
memoers fo r tne purpose o f organizing. Tne committee shall e lec t a 
secretary and may e lec t such other o ff ic e rs  as deemed necessary. There­
afte r, the committee sna il meet a t least once a month and at such other 
times as the chairman may deem necessary.

(2) The committee snail act in an advisory capacity and shall 
ass is t the department py making recommendations in re la tio n  
to carrying out tne provisions of Puolic Law 93-647.

(3) The members o f  the commit* shall be paid per diem and 
mileage as provided by law ar boards, commissions and 
committees. The O ffice  of tne Governor sha ll furn ish such 
adm in istra tive  assistance and o ff ic e  space, including a 
meeting room, as may be ’•ecu: red fo r the heeds o f the 
ccmmittee.
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•1n the comprenensi ve state plan. The Department o f Social Services shall 
n o tify  the O ffice  o f the Governor o f a ll app lica tions to provide contractua 
services when they are received. The O ffice  o f the Governor is authorized 
to approve, publisn and make genera lly ava ilab le  to the public the s ta te 's  
proposed services plan fo r the forthcoming program year, and the O ffice  o f 
the Governor is authorized to approve, publisn and make generally ava ilab le  
to the public the s ta te 's  f in a l comorenensive service plan.

The Department o f Social Services s h a ll,  according to contractual arrange­
ments for such services between the Department and the O ffice  o f the 
Governor, make ava ilab le  to the O ffice  o f the Governor the funds fo r the 
performance of such services provided by the O ffice  o f  the Governor.

The Department o f Social Services shall continue to provide d ire c t services 
now being provided and adm inister the same. Any expansion o f d ire c t 
services must be a Dart o f the comprehensive state plan or mandated by 
federal law.

C. (1) There is created the State Social Services Advisory Committee, 
to be composed o f f iv e  members o f the House of Representatives 
to be appointed by the Soeaker, five  members o f the Senate to 
be appointed by tne President and ten members to be appointed 
by the Governor, one from eac.n o f tne ten Regional Councils o f 
Government areas, and tne Governor or his designee wno shall 
serve as chairman. The terms o f the le g is la t iv e  members snail 
be coterminous w ith the terms fo r which they were elected and 
those o f the Governor shall be- coterminous w ith his term. 
Vacancies shall be f i l le d  in l ik e  manner.

The committee shall meet w ith in  two weeks a fte r  the appointment o 
memoers fo r tne purpose o f organizing. Tne committee shall e lect 
secretary and may e lect such other office rs as deemed necessary, 
a fte r ,  the committee snail meet at least once a month and at such 
times as the chairman may deem necessary.

a
There-
otner

(2) The committee snail act in an advisory capacity and shall 
ass is t the department oy making recommendations in re la tio n  
to carrying out the prov’ S'pns o f Public Law 93-6^7.

(3) The members o f the committ sha ll be paid per diem and 
mileage as provided oy law or boards, commissions ana 
committees. The O ffice  c ’ tne Governor sna il fu rn ish  such 
adm in istra tive assistance and o ff ic e  space, in d u c in g  a 
meeting room, as may be ’•equi red fo r the needs o f the 
commi ttee.



NOV 0 8 1978

S ta ir of South (Carolina

JAMES B EDWARDS 
GOVERNOR

OPfficr of thr Obourrnor
DIVISION OF HEALTH AND SOCIAL DEVELOPMENT 

1206 P*ndi«ton Street - 4th Floor 
Columbia South Carolina 20201 

758-7886 758-8016
November 6 , 1978

Mr. B i l l  M cinn is 
D eputy E x e c u tiv e  D i r e c to r  
Budget and  C o n tro l Board 
P. O. Box 12444
C olum bia, S. C. 29211

D ear

At th e  O c to b e r 23, 1978 S o c ia l  S e rv ic e s  A dv iso ry  Com m ittee m e e tin g .
a m otion  was made th a t  a com m ittee  be a p p o in te d  o f fo u r  members to  meet 
w ith  th e  Budget and C o n tro l  Board to  d is c u s s  th e  T i t l e  XX fu n d in g  s i t u a t i o n .  
The members t h a t  w ere a p p o in te d  a r e :  R e p r e s e n ta t iv e  R obert H elm lv , c h a irm a n , 
S e n a to r  V erne S m ith , R e p r e s e n ta t iv e  P a rk e r  E v a t t ,  and R e p r e s e n ta t iv e  M cKinley 
W ash ing ton . T h is com m ittee  would l i k e  to  r e q u e s t  a h e a r in g  a s  soon as 
p o s s i b l e .

E venthough v a r io u s  members o f th e  Budget and C o n tro l Board a re
a c t i v e l y  in v o lv e d  in  th e  T i t l e  XX prog ram , th e  com m ittee  f e l t  t h a t  th ey  
w ould l i k e  to  have th e  o p p o r tu n i ty  to  fo rm e rly  p r e s e n t  th e  s i t u a t i o n  
to  th e  B oard .

Your c o o r p e r a t io n  in  th e  s c h e d u l in g  o f  t h i s  m ee tin g  i s  g r e a t ly
a p p r e c ia t e d .  I f  you need any a d d i t i o n a l  in f o r m a t io n ,  p le a s e  c o n ta c t  
me a t  758 -8016 .

S in c e r e ly

B arb ara  A. M osses

BAM: AM





SOUTH C A R O LIN A  ST A T E  H O USIN G AUTHOR TTY S IN G L E  FA M ILY  MORTGAGE PU R CH A SE PROGRAM (F E D E R A L L Y  IN SU R E D  OR GUARANTEED MORTGAGE LO A N S) PROGRAM O VER VIEW
I • STA LL H O U SIN G AUTHORITY IN T E N T IONS AND PUR P O SE

T h e  A u t h o r i t y  i s  p r e s e n t l y  w o r k i n g  on  t h e  i s s u a n c e  o f  t a x - e x i  r e v < -u ie  b u r l s  . o f i n a n c e  a  M o r t g a g e  P u r c h a s e  P r o g r a m , t h e  p r o c e e d s  o :  w h ic h  w i l l  b e  u s e d  t o  p u r c h a s e  n e w ly  o r i g i n a t e d  F H A - i n s u r e d  a n d  VA g i a r a n t e c d  m o r t g a g e  l o a n s  i n  t h e  S t a t e  a n d  t o  fu n d  c e r t a i n  r e q u i r e d  r e s e r v e  f u n d s .  T h e  s t r u c t u r e  o f  t h e  p r o g r a m  i s  d e s i g n e d  t o  a c c o m p l i s h  t h e  pi e s  o f  the . S o u t h  C a r o l i n a  S t a t e  H o u s in g  A u t h o r i t y  A c t  o f  1977 b y  m e e t in g  t h e  f o l l o w i n g  s p e c i f i c  o b j e c t i v e s :  ( i )  e x p a n s i o n  o f  t h e  s u p p l y  o f  f i n d s  i n  t h e  S l a t e  a v a i  i b l e  f o r  new r e s i d e n t i a l  m o r t g a g e s  f o r  s i n g l e  p e r s o n s  an d  f a m i l i e s  o f  t h e  " b e n e f i c i a r y  c l a s s e s ”  d e f i n e d  b y  t h e  A c t ;  ( i i )  p r o v i s i o n  o f  a d d i t i o n a l  h o u s i n g  a t  p r i c e s  an d  i n t e r e s t  r a t e '  w h ic h  a r e  a f f o r d a b l e  b y  lo w  and m o d e r a t e  in c o m e  c i t  .z e n s  i n  o r d e r  t o  a l l e v i a t e  t h e  s h o r t a g e  o f  a d e q u a t e  h o u s i n g  i n  t h e  S t a t e ;  an d  ( ' i i )  d e v e lo p m e n t  o f  a  p r o g r a m  p r o v i d i n g  t h .  m o s t  e f f e c t i v e  p a r t i c i p a t i o n  b y  p r i v a t e  n o r t p a g e  l e n d e r s  w h i l e  r e s t r i c t i n g  t h e  f i n a n c i a l  r e t u r n  t o  s u c h  l e n d e r s  t o  t h a t  w h ic h  i s  n e c e s s a r y  a n d  r e a s o n a b l e  t o  i n d u c e  s u c h  p a r t i c i p a t i o n .
1 1 • BA S IC  PARAM ETERS OF THE P ROGRAM

A . C om m itw en ty P e r iq d
I n  e a r l y  O c t o b e r  1 9 7 8 , t h e  A u t h o r i t y  m a i le d  g e ,.u  d e s c r i p t i o n s  t o  a  w id e  g r o u p  o f  l e n d e r s  c u r r e n t l y  o r i g i n a t i u  an d  s e r v i c i n g  r e s ; , ,  n t i a l  m. ; t  ; . 1 * ‘ ' c ,  n t e  A l a t e r ,t h e s e  l e n d e r s  r e c e i v e d  t h e  A u t h o r i t y ’ s  P r o c e d u r a l  G u id e  f o r  t h e  p r o ­g r a m , t h e  C o m m itm e n t L e t t e r ,  a M o r t g a g e  P u r c h a s e  C o n t r a c t ,  an d  a S e r v i c i n g  C o n t r a c t .B y  O c t o b e r  2 0 t h ,  t h o s e  L e n d e r s  s e e k i n g  t o  s e c u r e  a  c o m m itm e n t fr o m  t h e  A u t h o r i t y  t o  p u r c h a s e  m o r t g a g e  l o a n s  r e t u r n e d  t h e  C o m m itm e n t L e t t e r  ( p l u s  a n y  o t h e r  i n f o r m a t i o n  r e q u e s t e d  b; t h e  A u t?L e n d e r  a g r e e d  u n c o n d i t i o n a l l y ,  t o  o r i g i n a t e  a g i v e n  a m o u n t o f  m o r t g a g e  l o a n s  a s  p e r  t h e  c o n d i t i o n ? ,  o f  t h e  M o r t g a g e  P u r c h a s e  C o n t r a c t .
W ith  t h e  r e c e i p t  o f  t h e  C o m m itm e n t L e t t e r s ,  t h e  A u t h o r i t y  now  h a s  t h e  t a s k  o f  a l l o c a t i n g  i t s  c o m m itm e n ts  t o  t h e  v a r i o u s  l e n d e r s .  I n  m a k in g  s u c h  a l l o c a t i o n s ,  t h e  A u t h o r i t y  may c o n s i d e r ,  am o n g o t h e r  t h i n g s :( i )  t h e  f i n a n c i a l  o n d i t i o n  o f  t h e  L e n d e r s  su b  i t t i n g  C o m m itm e n t L e t t e r s :( i i )  t h e  v o lu m e  o f  r e s i d e n t i a l  m o r t g a g e  l o a n s  m ade i n  t h e  S t a t e  b y  t h e  L e n d e r  d u r i n g  t h e  p r e c e d i n g  1 2 -m o n th  p e r i o d ;  ( i i i )  t h e  L e n d e r ’ s a b i l i t yt o  a c t  a s  a S e r v i c e r  on t h e  m o r t g a g e  l o a n s  t o  b e  p u r c h a s e d  b y  t h e  A u t h o r i t y ;  a n d  ( i v )  t h e  d e s i r a b i l i t y  o f  a c h i e v i n g  a  r e a s o n a b l e  g e o g r a p h i c  d i s t r i b u t i o n  o f  a v a i l a b l e  f u n d s  t h r o u g h o u t  t h e  S t a L e .T h e  A u t h o r i t y  n o t i f i e s  t h e  L e n d e r s  o f  t h e i r  e x a c t  a l l o c a t i o n  b y  a  N o t i c e  o f  A c c e p t a n c e ,  w h ic h  c o m m its  t h e  A u t h o r i t y ,  s u b j e c t  t o  c e r t a i n  c o n d i t i o n s  s e t  f o r t h  i n  t h e  M o r t g a g e  P u r c h a s e  A g r e e m e n t  an d  P r o c e d u r a l



o4. •
G u i d e ,  t o  p u r c h a s e  q u a l i f i e d  Mortgage L o a n s  d e l i v e r e d  b y  t h e  L e n d e r  w i t h i n  t h e  C o m m itm e n t P e r i o d  and c o m m its  t h e  L e n d e r  t o  d e l i v e r  s u c h  1 , f  r s a l e  a n d  a:: i?_ am e n t to  * h e A u t h o r i t y .W i t h i n  a  c e r t a i n  p e r i o d  f o l l o w i n g  t h e  r e c e i p t  o f  t h e  N o t i c e  o f  A c c e p t a n c e ,  t h e  L e n d e r  nuafe p a y  a  C o m m itm en t F e e ,  a s  o u t l i n e d  i n  S c t i o n  - .V , a n d  s i g n  an d  r e t u r n  t h e  M o r t g a g e  P u r c h a s e  A g r e e m e n t . T h e  o b l i g a t i o n  
i  •n u a n c e  a n d s a l e  o t b o rv is  w i_ th in  > h e p e r  x l  p r e s c r i b e d b y  t h e  A p p l i c a t ion 
B . P e e s  and C h a r g e sT h e  r e m u n e r a t io n  a  M o r t g a g e  L e n d e r  c a n  p o t e n t i a l l y  r e c e i v e  t h r o u g h  p a r t i c i p a t i o n  i n  t h e  p r o g r a m  i s  t o  a  g r e a t  e x t e n t  d e p e n d e n t  u p o n  t h e  q u a l i t y  o f  t h e  L e n d e r ’ s  u n d e r w r i t i n g  a n d  s e r v i c i n g  and u po n  how q u i c k l y  t h e  L e n d e r  d e l i v e r s  l o a n s  t o  th e  A u t h o r i t y .

1 .  P e e s  C o l l e c t e d  b y  t h e _ I .e _ r u le r J____ 3 _ p o in t s ^T h e  M o r t g a g e  L e n d e r  w i l l  b e  a l l o w e d  t o  c h a r  e tw o  (2 )  p o i n t s  t o  t h e  s e l l e r  o f  t h e  r e s i d e n c e  p l u s  o n e  (1 )  p o i n t  a s  a n  O r i g i n a t i o n  F e e  *?o * v > b u v e r  a t  t h e  t im e  o f  c l o s i n g .
2 .  O t h e r  F e e s  P a i d  t o  t h e  L e n d e r :  3 / 8  a S e r v i c i n g  F e e

T h e  S e r v i c e r  w i l l  b e  c o m p e n s a te d  f o r  s e r v i c ’ n g  t h e  m o r t g a g e  lo a n s ; p u r c h a s e d  b v  t h e  A u t h o r i t y  i n  a n  a m o u n t e q u a l  t o  3 /8 1  p e r  annum  o l  t h e  o u t s t a n d i n g  p r i n c i p a l  b a l a n c e  o f  s u c h  m o r t g a g e  l o a n s .3 .  C o r n i f n e n t  Fe_e P a id  t o  t h e  A u t h o r ? t y :  1 1 / 2 p o i n t s
W i t h i n  a c e r a i n  p e r i o d  o f  t im e  o f  t h e  L e n d e r s  r e c e i p t  o f  t h e  N o t i c e  o f  A c c e p t a n c e  a n d  p r i o r  t o  t h e  p r e l i m i n a r y  o f f e r i n g  o f  t h e  b o n d s ,  t h e  L e n d e r  m u st p a y  a  c o m m itm e n t f e e  t o  t h e  A u t h o r i t y  e q u a l  t o  1 1 / 2 2  o i  h i s  C o m m itm en t A m o u n t ( a l l o c a t i o n ) .T h e  C o m m itm e n t F e e ,  w hen p a i d  i n  f u l l ,  r e s e r v e s  i n  t h e  nam e o f  t h e  L e n d e r  t h o s e  fu n d s  a l l o c a t e d  t o  t h e  i n s t i t u t i o n  i n  t h e  N o t i c e  o f  A c c e p t a n c e  f o r  a  p e r i o d  o f  365 d a y s .T h e  A u t h o r i t y  w i l l  p u r c h a s e  i n  a n  am o u n t e q u a l  t o  ( p l u s  o r  m in u s  $ 1 0 ,0 0 0 )  t h e  a m o u n t o f  t h e  a l l o c a t i o n  a t  a  r a t e  t o  b e  d e t e r m i n e d  o n  t h e  d a t e  o f  t h e  bon d s a l e .  ( A l l  p u r c h a s e s  o f  m o r t g a g e  l o a n s  m ad e b y  t h e  A u t h o r i t y  u n d e r  t h e  A g r e e m e n t  w i l l  b e  m ade a t  p a r ) .

4 .  M o r t c a g e  L e n d e r s  R e s e r v e  P  ’ • .5 0 2
T h e  M o r t g a g e  L e n d e r  w i l l  a l s o  h e  r e q u i r e d  t o  fu n d  a M o r t g a g e  L e n d e r s  R e s e r v e  F u n d  (M LRF) e q u a l  t o  .5 0 2  o f  t h e  a g g r e g a t e  a m o u n t o f  t h e  m o r t g a g e s  o r i g i n a t e d  b y  t h e  L e n d e r
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a n d  p u r c h a s e d  b y  t h e  A u t h o r i t y .  T h e  iiL R F  w i l l  b e  h e l d  i n  a n  i n t e r -  s t - b e a r i n g  e s c r o w  a c c o u n t  i n  t h e  nam e o f  t h e  A u t h o r i t y  a t  t h e  L e n d e r ' s  L i n k i n g  i n  titution. A t  t h e  t  i:ne t i e  A u t h o r i ; y  p u r c h a s e s  a  q u a l i f i e d  l o a n  fr o m  a  L e n d e r ,  t h e  L e n d e r ’ s  b a n k  m u st c e r t i  f y  t o  t h e  A u t h o r i t y  t h a t  t h e  M LRF h a e  b e e n  fu n d e d  f o r  t h a t  l o a n .
T h e  A u t h o r i t y  w i l l  u s e  t h e  f u n d s  i n  t h e  MLRF o n l y  t o  r e i m b u r s e  t h e  S e r v i c e r  f o r  a n y  n e t  l o s s e s  i n c u r r e d  i n  t h e  e v e n t  o f  a  f o r e c l o s u r e  o n  a  L e n d e r ’ s  m o r t g a g e  l o a n  a n d  o n l y  u p o n  t h e  r e q u e s t  o f  t h e  S e r v i c e r .  A t  t h e  e n d  o f  f i v e  ( 5 )  y e a r s ,  t h e  A u t h o r i t y  w i l l  r e t u r n  a n y  m o n e y s , p l u s  a c c r u e d  i n t e r e s t  i n  t h e  M L R F , t o  t h e  M o r t g a g e  L e n d e r .
T h e  A u t h o r i t y  i s  t h e  f i r s t  S t a t e  A g e n c y  t o  u s e  a M LRF i n  t h i s  f o r m . T h e  MLRF i n s u r e s  t h . i t :  ( i )  t h e  M o r t g a g e  L e n d e r  w i l l  u s e  q u a l i t y  u n d e r w r i t i n g  w hen o r i g i n t i n g  a  m o r t g a g e  lo a n  f o r  t h e  A u t h o r i t y ;  ( i i )  t h e  M o r: g a g e  L e n d e r / S e r v i c e r  w i l l  e x p e n d  m o re  e f f o r t  i n  c u r i n g  d e l i n q u e n c y  s  a n d . t h e r e f o r e ,  p r e v e n t i n g  d r r a u l t s ;  a n d( i i i )  t h e  M o r t g a g e  L e n d e r / S e r v i c e r  w i l l  r e d u c e  t h e  c o s t  o f  f o r e c l o s u r e .
A c c o r d i n g  t o  t h e  FHA d e c r e m e n t  t a b l e s  f o r  t h e  S t a t e  o f  S o u t h  C a r o l i n a ,  d e f a u l t s  a r e  m o s t  l i k e l y  t o  o c c u r  d u r i n g  t h e  f i r s t  f i v e  y e a r s  o f  t h e  p r o g r a m . By h a v i n g  t h e  M o r t g a g e  L e n d e r  p a y  a l l  c o s t s  o f  f o r e c l o s u r e ,  e x c e p t  f o r  t h e  1% p r ' - .t  i p a '  l o s s  o n  FHA i n s u r e d  l o a n s ,  t h  in t e g T  I t y  o f  t h e  A u t h o r i t y ' s  r e s e r v e  fu n d s  w i l l  b e  g r e a t l y  e n h a n c e d .

5 .  P e n a l t y  F e e s  P a i d  b y  t h e  L e n d e r
a )  I f  a  L e n d e r  f a i l s  t o  d e l i v e r  85Z o f  h i s  c o m m itm e n t w i t h i n  13 0  d a y s  o f  t h e  b e g i n n i n g  o f  t h e  C o m m itm e n t P e r i o d ,  t h e  A u t h o r i t y  w i l l  a s s e s s  o n  t h e  1 8 1 s t  d a y  a  .5% P e n a l t y  F e e  o n  t h e  u n u s e d  p o r t i o n  o f  8 5 £  o f  t h e  C o m m itm e n t A m o u n t .b )  I f  a  L e n d e r  f a i l s  t o  d e l i v e r  t h e  f i n a l  151 o f  h i s  c o m m itm e n t w i t h i n  2 7 0  d a y s  o f  t h e  b e g i n n i n g  o f  t h e  C o m m itm e n t P e r i o d ,  t h e  A u t h o r i t y  w i l l  a s s e s s ,  o n  t h e  2 7 1 s t  d a y ,  a  .5 X  P e n a l t y  F e e  o n  t h e  u n u s e d  p o r t i o n  o f  t h e  r e m a i n i n g  C o m m itm e n t '.m o u n t  a b o v e  851 o f  t h e  o r i g i n a l  C o m m itm e n t A m o u n t .
c )  I f  t h e  L e n d e r  f a i l s  t o  d e l i v e r  m o r t g a g e  l o a n s  b y  t h e  3 6 5 t h  d a y  o f  t h e  C o m m itm e n t P e r i o d  i n  a  s u f f i c i e n t  a m o u n t t o  m e e t  t h e  r e q u i r e m e n t s  o f  t h e  M o r t g a g e  P u r c h a s e  C o n t r a c t ,  t h e  A u t h o r i t y  c a n  c h a r g e  t h e  L e n d e r  f o r  l i q u i d a t e d  d a m a g e s .

T h e s e  f e e s  a r c  n o n - r e f u n d a b l e .  H o w e v e r , t h e  A u t h o r i t y  h a s  m ad e p r o v i s i o n s  f o r  a  L e n d e r ,  u p o n  r e q u e s t ,  t o  h a v e  a  p o r t i o n  o f  h i s  C o m m itm e n t r e a l l o c a t e d  b y  t h e  A u t h o r i t y  t o  o t h e r  p a r t i c i p a t i n g  L e n d e r s  i n  o r d e r  t o  a v o i d  som e P e n a l t y  F e e s .



4.

The f e e s  w ere  d e s ig n e d  to  e n c o u ra g e  M ortgage  L e n d e rs  to  su b m it 
r e a l i s t i c  r e q u e s t s  fo r  com m itm ents b a s e d  upon t h e i r  a b i l i t y  to  o r i g i n a t e  
and d e l i v e r  m o rtg a g e s  q u i c k ly  to  th e  A u th o r i t y .  B ecause o f  th e  s i x  and 
n in e  m onth p e n a l ty  f e e s  and th e  l i q u i d a t e d  dam ages f e e s  (w h ich  r e im b u rs e s  
t h e  A u th o r i ty  f o r  a l l  c o s t s  in c u r r e d  in  red e e m in g  bonds o r  r e a l l o c a t i n g  
unused  p ro c e e d s  to  o t h e r  l e n d e r s ) ,  t h e  A u th o r i ty  i s  p r o t e c t e d  a g a i n s t  
two m ajo r c o n c e rn s  of t h e  r a t i n g  a g e n c ie s :  th e  p o s s i b i l i t y  o f n e g a t iv e  
a r b i t r a g e  on un u sed  bond p ro c e e d s  and th e  i n a b i l i t y  t o  g e t  bond p ro c e e d s  
i n t o  m o rtg a g e  lo a n s .

C. C r i t e r i a  For %n E l i g i b l e  M ortgage  Loan

In  o r d e r  f o r  th e  A u th o r i ty  t o  p u r c h a s e  a m o rtg ag e  lo a n  from  a 
L e n d e r , th e  lo a n  m ust:

1 . be in s u r e d  by FHA ( S e c t io n  203 o n ly )  o r  g u a ra n te e d  by VA.

2. be made t o  a member o f th e  B e n e f ic i a r y  C la s s  o r  C l a s s e s .

3 . be made on a h o u se  and l o t  w h ich  h a s  a maximum s a l e s  p r i c e  
o r  FHA/VA a p p r a i s e d  v a lu e  (w h ic h e v e r  i s  l e s s )  o f  $ 4 2 ,0 0 0 .

4 . be new ly o r i g i n a t e d  m o rtg a g e  l o a n s .  The A u th o r i ty  w i l l  n o t  
p u rc h a s e  lo a n s  w hich  a r e  r e f i n a n c i n g s  o f  e x i s t i n g  h o u s e s  o f  
th e  m o d ify in g  downward o f  a m o rtg a g e  made a t  a h ig h e r  r a t e  of 
i n t e r e s t .

5 . be f o r  o w n e r-o c c u p ie d  p r im a ry  r e s i d e n c e s .

6 . b e a r  an i n t e r e s t  r a t e  w h ich  i s  to  be d e te rm in e d  by th e  A u th o r i ty  
upon th e  s a le  o f  t h e  b o n d s , s u b j e c t  t o  a p p l i c a b l e  s t a t u t o r y  
r e s t r i c t i o n s .

The A u th o r i ty  h as  th e  r i g h t  to  r e j e c t  any lo a n  w h ich  d o es  n o t  con fo rm  
t o  th e s e  g u i d e l in e s  o r  a s  o u t l i n e d  i n  th e  P r o c e d u r a l  G uide a t  any  t im e .

I I I .  RESERVE FUNDS

The M ortgage  P u rc h a s e  P rog ram  h a s  t h r e e  R e se rv e  Funds w h ich  
i n c l u d e :

A. Bond R e s e rv e Fund (BRF)

The Bond R e se rv e  Fund i s  fu n d ed  from  bond p ro c e e d s .  The BRF m ust be 
m a in ta in e d  a t  a minimum l e v e l  e q u a l  t o  th e  maximum am ount r e q u i r e d  to  pay 
th e  p r i n c i p a l ,  s in k in g  fund i n s t a l l m e n t s  and  i n t e r e s t  com ing du e  in  th e  
c u r r e n t  o r  any  f u tu r e  bond y e a r  on o u t s t a n d in g  b o n d s . The Bond R e s e rv e  
Fund i s  u sed  to  pay  d e b t  s e r v i c e  a f t e r  a l l  o th e r  fu n d s  w i th in  t h e  P rogram  
a r e  e x h a u s te d .  I f  f o r  any r e a s o n  a d e f i c i e n c y  e x i s t s  in  th e  Bond R e se rv e  
F und , t h e  A u th o r i ty  m ust r e p l e n i s h  t h e  BRF to  i t s  r e s e r v e  r e q u i r e m e n t  from  
t h e  f i r s t  m oneys a v a i l a b l e  a f t e r  th e  paym ent o f  d e b t s e r v i c e .
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B• M ortgage Res e rv e  Fund (MRF)

Funded from  bond p r o c e e d s ,  th e  M ortgage R e se rv e  Fund h a s  r e s e r v e  
r e q u i r e m e n ts  e q u a l  to  1Z o f th e  p r i n c i p a l  am ount o f  bonds o u t s t a n d in g .
The MRF i s  u se d  to  pay ( i )  a l l  c o s t  o f  f o r e c lo s u r e  a f t e r  th e  M ortgage  
L e n d e r ’ s  R e se rv e  Fund h as  been  e x h a u s te d ,  ( i i )  a l l  c o s t  o f  f o r e c lo s u r e  
a f t e r  th e  MLRF h a s  been  t e r m in a te d ,  and ( i i i )  d e b t s e r v i c e  on th e  bonds 
i f  a d e f i c i e n c y  e x i s t s  in  th e  payment a c c o u n t .

I f  m oneys a r e  w ithd raw n  from t h i s  Fund f o r  any  o f  th e  above p u r p o s e s ,  
th e  A u th o r i ty  m ust r e p l e n is h  th e  MRF from  any  a v a i l a b l e  m oneys w i th in  
th e  P rogram  a f t e r  paym ent o f  d eb t s e r v i c e  and  r e p l e n i s h i n g  th e  Bond 
R e se rv e  Fund.

C. M ortgage  L e n d e rs  R ese rv e  Fund (MLRF)

(D e s c r ib e d  in  S e c t io n  I I - B - 4 ) .
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STATE BUDGET AND CONTROL BOARD
MEETING OF November 10___________ , 1978 AGENDA ITEM NUMBER
A gency: S ta te  H ousing A u th o r ity

S u b j e c t : S in g le - f a m ily  Home O w nership  M ortgage P u rch ase  Program

B o ard  A c t i o n  R e q u e s t e d :

As a fo llo w -u p  to  the  O c to b e r  31 , 1978 a c t io n  on t h i s  s u b je c t ,  fo rm a lly  
a u th o r iz e  th e  S ta te  H ousing A u th o r i ty  to  p ro ceed  w ith  th e  s a l e  o f  a s p e c i f i c  amount 
o f  bonds to  im plem ent th e  r e f e r e n c e d  p rogram .

S t a f f  C om m ent:

A ttc C h r .e r .ts :

M a y fie ld  November 3, 1978 memorandum to  th e  H o u se -S en a te  Bond Review 
Com m ittee p lu s  s ix  a t ta c h m e n ts



SOUTH CAROLINA STATE HOUSING AUTHORITY
Suite 540. 2221 Devine Street. Columbia, S C. 29205 

(803) 758-2844

November 3 , 1978

MEMO TO:

FROM:

S ta te  C a p i t a l  Im provem ent Bonds C om m ittee Members

L. S te v e  M a y fie ld

SUBJECT: N o t i f i c a t i o n  of th e  A u t h o r i t y ’ s P roposed  M ortgage F in a n c e  P rogram
to  be F in a n c e d  by th e  S a le  o f Revenue Bonds

As p e r  th e  s p e c i f i c a t i o n s  o f  th e  South  C a ro l in a  S ta te  H ousing  A u th o r i ty  
Act o f  1977, I  am e n c lo s in g  h e re w ith  c o p ie s  o f r e l e v a n t  a c t io n s  ta k e n  by th e  
A u t h o r i t y ’ s C om m issioners and in fo rm a t io n  p ro v id e d  to  th e  S ta te  B udget and 
C o n tro l  Board a t  i t s  m e e tin g  on O c to b e r 31, 1978.

I t  i s  my u n d e r s ta n d in g  t h a t  you have been c o n ta c te d  by a s t a f f  member 
o f th e  S ta te  Budget an d  C o n tro l  Board and in fo rm ed  o f  t h e i r  d e c i s io n  r e g a r d in g  
th e  re v ie w  by yo u r c o m m itte e .

E n c lo sed  f o r  y o u r in fo rm a t io n  i s  th e  fo l lo w in g  d o c u m e n ta tio n :

1) ’’H ousing F in a n c e  P ro g ra m ,” d e s c r ib in g  th e  A u th o r i ty ’ s p ro p o s e d  
S in g le  F am ily  M ortgage P u rc h a se  P rogram ;

2) ’’South  C a r o l in a  S t a t e  H ousing  A u th o r ity  O v e rv ie w ,” o u t l i n i n g  th e  
o p e r a t io n a l  a s p e c t s  o f th e  A u th o r i ty ’ s  p ro p o sed  f in a n c e  p rog ram ;

3) S ta te  H ousing  A u th o r i ty  C o m m iss io n ers’ O c to b e r  31, 1978 m e e tin g ;

4) " S c h e d u le : S in g le  F am ily  M ortgage P u rc h a se  P ro g ra m ;”

5) L e t te r  from Hugh C. Lane to  S e n a to r  L ake; and

6) In fo rm a tio n  s h e e t :  " S t a t e s  w ith  T r ip l e  A G e n e ra l O b l ig a t io n  Bonds 
C re d it  R a t in g ;  and " S ta t e s  w ith  No G e n e ra l O b lig a t io n  D eb t O u ts ta n d in g  
and th e  "Amount o f  H ousing Bonds I s s u e d  by These S ta te  H o u sin g  F in a n c e  
A gencies w i th  No Im pact on th e  S t a t e ’ s  T r ip l e  A R a t in g ."

I f  you need  a d d i t i o n a l  in fo rm a t io n  o r d e s i r e  t h a t  r e p r e s e n t a t i v e s  o f 
th e  A u th o r i ty ,  Morgan G u aran ty  T r u s t  Company o r  Huger S in k le r  m eet w ith  y o u r 
c o m m itte e , p le a s e  so a d v is e  and we w i l l  be p le a s e  to  p r o p e r ly  r e s p o n d .
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HOUSING FINANCE PROGRAM

On A ugust 10 , 1978 , th e  South  C a ro l in a  S t a te  Supreme C ourt d e c la r e d  
th e  S o u th  C a ro l in a  S t a t e  H ousing A u th o r i ty  Act o f 1977 c o n s t i t u t i o n a l .  T h is  
l e g i s l a t i o n  a u th o r i z e s  th e  A u th o r ity  to  i s s u e  re v e n u e  bonds and p ro v id e  
b e l o w - m a r k e t - i n t e r e s t - r a t e  perm anent m o rtgage  fu n d s  to  f in a n c e  h o u sin g  
p e r s o n s  and  f a m i l i e s  o f  low to  m o d era te  incom es in  th e  S ta te  o f  S ou th  C a r o l in a .

The f i r s t  p r i o r i t y  o f  th e  A u th o r i ty ,  b a sed  on i t s  a n a ly s i s  o f  th e  h o u s in g  
n e e d s  o f  th e  S t a t e ’ s c i t i z e n s ,  i s  to  f in a n c e  new, p re v io u s ly -o w n e d , o r r e h a b i l ­
i t a t e d  F H A -in su red  and V A -guaran teed  s in g l e  fa m ily  o w n e r-o c c u p ied  h o u s in g  fo r  
o w n e rsh ip  by m o d era te  income p e rs o n s  and f a m i l i e s .  The maximum incom e l im i t  
f o r  p a r t i c i p a t i o n  i s  e s t a b l i s h e d  by law  a s  up to  125X o f  th e  S t a t e ’ s m edian 
fa m ily  incom e p lu s  an a llo w a n c e  o f $800 f o r  each  d e p e n d e n t .  The maximum 
a n n u a l incom e f o r  a f a m ily  of fo u r  w ould be $ 2 1 ,2 0 0 . M ortgage i n t e r e s t  r a t e s  
to  th e  consum er w i l l  be made a t  o r  l e s s  th a n  8% f o r  a house  and l o t  s e l l i n g  
f o r  no m ore th a n  $ 4 2 ,0 0 0 . E l ig i b l e  home b u y e rs  w i th  good c r e d i t  r a t i n g s  w i l l  
be a b l e  to  o b ta in  m o rtg a g es  d i r e c t l y  from  th e  S t a t e ’ s m o rtgage  le n d e r s  th a t  
a r e  FILA/VA ap p ro v ed  s e l l e r / s e r v i c e r s .  S a v in g s  and lo a n  a s s o c i a t i o n s ,  m ortgage  
b a n k e rs  and  com m erc ia l banks w i l l  be p a r t i c i p a t i n g  in  th e  p rogram .

A s a v in g s  o f  be tw een  $30 to  $60 to  th e  home b u y e r on h i s  m on th ly  p r in c i p a l  
and i n t e r e s t  c o s t  w ould r e s u l t  from th e  lo w er r a t e  p e r m is s ib le  th ro u g h  th e  
A u t h o r i t y ’ s f in a n c e  p rog ram . Im p le m e n ta tio n  o f  t h i s  program  w i l l  p ro v id e  a 
tre m e n d o u s  econom ic b o o s t and s t im u lu s  to  th e  economy o f  th e  S t a t e  th ro u g h  th e  
p r i v a t e  h o u s in g  f in a n c e ,  d e v e lo p m en t, and c o n s t r u c t i o n  in d u s t r y  a s  w e ll  a s  
w ages, p r o f i t s ,  and ad v a lo rem  ta x e s  f o r  l o c a l i t i e s .

I t  i s  im p o r ta n t  to  n o te  t h a t  th e  c r e d i t  o f  t h e  S t a te  — in  f a c t ,  by law 
and d e c i s i o n s  o f  th e  S t a t e  Supreme C o u rt c a n n o t — be p led g e d  to  s u p p o rt  any o f  
th e  A u t h o r i t y ’ s f in a n c e  p ro g ram s. The A u t h o r i t y ’s p rogram s must be f u l l y  s e l f -  
s u p p o r t in g  and s ta n d  by i t s e l f  when s c r u t i n i z e d  by th e  A u th o r i t y ’ s  C om m issioners , 
th e  S t a t e  Budget and C o n tro l B oard , th e  j o i n t  Bond Review  C om m ittee , th e  
A u t h o r i t y 's  Bond C o u n se l, th e  R a tin g  A g e n c ie s , in v e s tm e n t u n d e r w r i t e r s ,  and 
bond p u r c h a s e r s .

The p rogram s c o n ta in e d  in  th e  A u t h o r i t y ’ s 1977 H ousing Act a r e  e s s e n t i a l l y  
th e  same p ro g ram s t h a t  have been  a d o p te d  f o r  u se  by o v e r  f o r t y  S t a t e s .  A p p ro x i­
m a te ly  $15 b i l l i o n  h a s  been  borrow ed by th e s e  S t a t e s  s in c e  1960 to  b u i ld  more 
th a n  5 0 0 ,0 0 0  h o u s in g  u n i t s  f o r  m o d era te  and low  incom e c i t i z e n s .  The le a d  
in v e s tm e n t  u n d e r w r i te r  f o r  th e  A u th o r i ty  i s  Morgan G u aran ty  T ru s t  Company o f New 
York and  th e  f irm  o f S in k le r ,  G ibbs & Simons o f  C h a r le s to n  i s  s e rv in g  a s  Bond 
C o u n s e l .
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MEMO TO: S t a t e  C a p i ta l  Im provem ent Bonds C om m ittee Members

FROM: L. S te v e  M ay fie ld

SUBJECT: S t a t e  H ousing  A u th o r i ty  C o m m iss io n e rs ’ O c to b e r 31, 1978 M eeting

The S t a te  H ousing A u th o r i ty  C o m m iss io n e rs ’ O c to b er 3 1 s t  m on th ly  m e e tin g  
was d e v o te d  p r im a r i ly  t o :  1) a n a ly z in g  m o rtg a g e  fund com m itm ents r e q u e s te d  
by t h e  S t a t e ’s  m ortgage  le n d e r s  i n  r e s p o n s e  t o  th e  A u th o r i t y ’ s  p ro p o sed  
S in g le  Fam ily M ortgage P u rc h a se  P ro g ram ; 2) d e te rm in in g  th e  a p p r o p r ia t e  
maximum amount o f m o rtg ag e  fu n d s t h a t  th e  A u th o r i ty  sh o u ld  make a v a i l a b l e  
to  co n su m ers; 3 ) f o rm u la t in g  an a l l o c a t i o n  sy s te m  among t h e  p a r t i c i p a t i n g  
m ortgage  l e n d e r s ;  and 4 ) a d o p tin g  a tim e  s c h e d u le  f o r  im p lem en tin g  th e  
M ortgage P u rc h a se  P ro g ram . A d d i t i o n a l l y ,  th e  A u th o r i ty  p r e s e n te d  i t s  f i n d ­
in g s  t o  th e  S t a t e  Budget and C o n tro l  B oard and  r e q u e s te d  th e  B o a rd ’ s p r e l im ­
in a r y  a p p ro v a l o f i t s  p la n s .

A t o t a l  o f  47 m ortgage  l e n d e r s  th ro u g h o u t  th e  S t a te  r e q u e s te d  a m o rtg ag e  
amount t o t a l i n g  $ 1 7 4 ,9 0 0 ,0 0 0  u n d er th e  A u t h o r i t y ’ s p ro p o sed  p rogram . In  
r e v ie w in g  th e  g e o g ra p h ic  a r e a s  of th e  S t a t e  w here th e  m ortgage  le n d e r s  s p e c i ­
f ie d  th e y  would be o r i g i n a t i n g  m o rtg ag e  l o a n s ,  e v e ry  C ounty in  th e  S t a te  w ould 
have c i t i z e n s  p a r t i c i p a t i n g  i n  th e  p rog ram . The r e q u e s t  f o r  m ortgage  fu n d s  
by th e  S t a t e 's  FHA/VA le n d e r s  was c o n s id e r a b ly  g r e a t e r  th a n  th e  A u th o r i ty  had 
a n t i c i p a t e d .  I t  was o b v io u s th a t  th e  C o m m issio n ers  would be fa c e d  w ith  p a r in g  
th e  l e n d e r s ’ r e q u e s t s  based  upon in f o r m a t io n  s u p p lie d  by Morgan G u aran ty  
T ru s t  Company o f  New York t h a t  th e  maximum optim um  s iz e  o f  th e  A u th o r i t y ’ s 
f i r s t  bond i s s u e  sh o u ld  be no g r e a t e r  th a n  $85 m i l l i o n .  T h is  r e p r e s e n t a t i v e  
a l s o  s t a t e d  t h a t ,  b a sed  upon th e  c o n s e r v a t i v e  and c a r e f u l  s t r u c t u r i n g  o f  th e  
p rogram  and th e  FHA in su ra n c e  and VA g u a r a n te e  on th e  m o rtg a g e s , i t  was a lm o s t 
a  c e r t a i n t y  t h a t  th e  A u t h o r i t y 's  bond r a t i n g  w ould be r a t e d  AA by th e  R a tin g  
A g e n c ie s . T h is  r a t i n g  i s  th e  h ig h e s t  g iv e n  any  bond i s s u e  th a t  i s  n o t g u a ra n ­
te e d  o r  backed up by th e  f u l l  f a i t h  and t a x in g  power o f  a p o l i t i c a l  e n t i t y .

Based on t h e  above in f o r m a t io n ,  i t  was d e c id e d  th a t  th e  A u th o r i ty  a t  
t h i s  tim e  s h o u ld  a tte m p t to  m eet o n ly  a b o u t o n e - h a l f  th e  demand r e q u e s te d  by 
th e  m o rtg ag e  l e n d e r s ;  t h u s ,  no  more th a n  $75 m i l l i o n  sh o u ld  be used  to  f in a n c e  
m o rtg ag e  lo a n s .  A d d i t io n a l  fu n d s  o v e r  and above  th e  $75 m i l l i o n  w i l l  be 
r e q u i r e d  in  o r d e r  t o  f in a n c e  th e  v a r i o u s  f r o n t - e n d  and o p e r a t in g  c o s t s  and 
s e c u r i t y  d e v ic e s  r e q u i r e d  by a  program  o f  t h i s  n a tu r e .  A maximum bond i s s u e  
o f  $85 m il l io n  was d e te rm in e d  to  b e  a p p r o p r i a t e .  The C o m m issio n ers , t h e r e f o r e ,  
d i r e c t e d  t h a t  e a c h  l e n d e r 's  r e q u e s t  be re d u c e d  by th e  same p e rc e n ta g e ,  a p p r o x i ­
m a te ly  55Z.
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A lthough  an amount o f $75 m i l l i o n  a p p e a rs  to  be a v e ry  l a r g e  sum of 
fu n d s , when com pared to  th e  volum e o f  m o rtg a g es  o r i g i n a t e d  in  th e  S t a t e  
d u r in g  th e  y e a r ,  i t  can  be p la c e d  in  p ro p e r  p e r s p e c t i v e .  L a s t y e a r ,  FHA- 
in s u r e d  m o rtg ag es  ex ceed ed  $95 m i l l i o n  and V A -guaran teed  m o rtg a g e s  t o t a l e d  
more th a n  $150 m i l l i o n .  T h is  y e a r  th e  FHA/VA r e q u e s t s  a r e  up s i z a b l y  from  
l a s t  y e a r ’ s .  C o n v e n t io n a l ly - in s u r e d  m o rtg a g es  g e n e r a l l y  ru n  m ore th a n  5 t o  
one g r e a t e r  th a n  FHA/VA. I t  i s  a n t i c i p a t e d  th a t  a p p ro x im a te ly  2 ,0 0 0  to  
2 ,4 0 0  f a m i l i e s  w ould be se rv e d  by $75 m i l l i o n  in  m o rtg ag e  fu n d s  f o r  a  t o t a l  
o f  a b o u t 45 -5 0  lo a n s  a v e ra g e  p e r  County in  th e  S t a t e .

In  o r d e r  to  o b t a in  th e  m ost f a v o r a b le  i n t e r e s t  r a t e s  p o s s i b l e  t o  th e  
A u th o r i ty  and p la n  i t s  bond s a le  a t a tim e  th a t  w ould be m ost a t t r a c t i v e  t o  
i n s t i t u t i o n a l  i n v e s t o r s ,  a tim e -fra m e  sc h e d u le  was a d o p te d  by th e  C om m issioners  
The s c h e d u le  s p e c i f i e s  t h a t  th e  l a t e s t  tim e  d e s i r a b l e  f o r  a bond s a l e  o f t h i s  
n a tu r e  would be Decem ber 1 5 , 1978 . A c c o rd in g ly , a  s c h e d u le  o f  e v e n t s  n e c e s s a r y  
to  c o m p le te  th e  t a s k s  r e q u i r e d  t o  im plem ent th e  bond s a l e  was a d o p te d .

A r e p r e s e n t a t i v e  from  Morgan G u aran ty  a t t e n d in g  th e  C o m m iss io n e rs ’ m e e tin g  
d e c la r e d  t h a t ,  a ssu m in g  i n t e r e s t  r a t e s  d id  n o t change a p p r e c ia b ly  in  th e  t a x -  
exem pt bond m a rk e t, th e  A u th o r i ty  would have no p ro b lem  in  im p lem e n tin g  i t s  
p rog ram  to  p ro v id e  m o rtg ag e  i n t e r e s t  r a t e s  to  th e  consum er a t  no g r e a t e r  th a n  
8%. As a m a t te r  o f  f a c t ,  in  t o d a y ’s m a rk e t,  th e  A u th o r i ty  w ould be a b le  t o  
p ro v id e  m ortgage  lo a n s  to  th e  consum er a t  a p p ro x im a te ly  7 7/8%.

Some C om m issioners a sk ed  ab o u t th e  $25 m i l l i o n  l i m i t a t i o n  t h a t  was p la c e d  
on th e  is s u a n c e  o f bonds f o r  a p e r io d  of one y e a r  a f t e r  p a s sa g e  o f  t h e  1977 
l e g i s l a t i o n  and w h e th e r  o r  not t h i s  m igh t p o s s ib ly  c r e a t e  a p ro b lem  f o r  t h e  
A u th o r i ty .  The C hairm an , Mr. Hugh C. L ane , in d ic a te d  th a t  he had  d i s c u s s e d  
t h i s  m a t te r  i n - d e p th  w ith  S e n a to r  L ake, th e  a u th o r  o f t h i s  Amendment, and was 
a s s u r e d  th a t  b a sed  upon th e  c u r r e n t  demand f o r  m o rtg ag e  fu n d s  by p r i v a t e  
l e n d e r s  in  th e  S t a t e  and th e  u s u ry  s i t u a t i o n ,  an $85 m i l l i o n  bond i s s u e  w ould 
n o t be o u t of o r d e r .  Mr. Lane p roduced  a copy o f  th e  l e t t e r  t h a t  he had 
w r i t t e n  to  S e n a to r  Lake e x p la in in g  th e  c o n v e r s a t io n  and  i d e n t i f y i n g  h i s  
r e a s o n s  f o r  c o n s id e r in g  a bond i s s u e  g r e a t e r  th a n  th e  $25 m i l l i o n  f i g u r e .

The C om m issioners  s p e n t  c o n s id e r a b le  tim e  a n a ly z in g  Morgan G u a ra n ty ’ s  
" P r o je c te d  Cash Flow " to  a s c e r t a i n  and d e te rm in e  th a t  t h e r e  a r e  s u f f i c i e n t  
f i n a n c i a l  s a f e g u a rd s  to  p r o t e c t  the  i n t e g r i t y  o f the  A u th o r i t y ’ s re v e n u e  
bond i s s u e s .

LSM:vpd
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SCHEDULE

S ingle Fa m ily  Mortgage Purchase Program

O c to b e r  31

N ovem ber 1 -6

Novem ber 8

Novem ber 9

Novem ber 10

Novem ber 16 
( o r  17)

N ovem ber 17

N ovem ber 23

Novem ber 29

D ecem ber 6

D ecem ber 11-12

D ecem ber 15

A p p ro v a l o f  Bond I s s u e  by SHA: Amount and A l lo c a t io n  P ro c e d u re

C o m p le tio n  o f  P r e l im in a ry  O f f i c i a l  S ta te m e n t ,  A greem ent among 
U n d e r w r i t e r s ,  P u rc h a se  C o n tr a c t  by  SHA S t a f f ,  Morgan G u a ra n ty  
and  H uger S in k le r

R e le v a n t  Docum ents S u p p lie d  to  R a t in g  A g e n c ie s  (Moody’ s and  
S ta n d a rd  & P o o re )

S e l e c t i o n  o f T r u s te e  by SHA

SHA N o t i f i e s  P a r t i c i p a t i n g  L e n d e rs  o f  F i n a n c i a l  Amount o f  T h e ir  
A l l o c a t io n

SHA, Morgan G u a ra n ty  and H uger S i n k le r  M eet w ith  R a t in g  A g e n c ie s  
i n  New York

Commitment F ees  from  P a r t i c i p a t i n g  L e n d e rs  R e ce iv ed  by SHA

SHA S c h ed u led  to  R ece iv e  R a t in g s  from  R a t in g  A g en c ies

M organ G u aran ty  M a ils  P r e l im in a r y  O f f i c i a l  S ta te m e n t ,  A greem ent 
among U n d e r w r i te r s ,  P u rc h a se  C o n t r a c t ,  B lue Sky S urvey  to  
R e le v a n t  P a r t i e s

M organ G u aran ty  H o lds I n fo r m a t io n  M ee tin g  w i th  P r o s p e c t iv e  
P u r c h a s e r s  o f  th e  A u t h o r i t y ’ s Bonds

M organ G u aran ty  Commences O rd e r  P e r io d  from  P u r c h a s e r s  o f  th e  
A u t h o r i t y ’ s Bonds

SHA and Morgan G u a ra n ty  S ig n  Bond P u rc h a s e  A greem ent

(as o f  11 /2 /7 8 )



Hugh C. Lane
5 0  B road Street

Post  Office  Box 1 0 6 0 8  

C h a r l e s t o n , S o u th  C a r o l in a  2 9 4 1 1

O c t o b e r  2 5 ,

H o n o ra b le  R o b e rt C. L ake, J r .  
S o u th  C a r o l in a  S ta te  S e n a to r  
P o s t  O f f ic e  Box 245 
W h itm ire , S . C. 29178

D ear S e n a to r  Lake:

HOUSING LA I £
Au,nuRiry

I  a p p r e c ia t e  your c h a t t i n g  w ith  me on th e  phone c o n c e r n in g  th e  
S t a t e  H ousing  A u th o r ity  and i t s  c u r r e n t  m o rtg a g e  p u rc h a s e  p ro g ram .
The H o u sin g  A u th o r ity  i s  v e ry  a n x io u s  to  l i v e  up to  th e  m an d a te s  o f 
t h e  l e g i s l a t i o n  bo th  i n  th e  l e g a l  a s p e c t s  an d  i n  th e  s p i r i t  o f  th e  
l e g i s l a t i o n .  I t  was f o r  t h i s  r e a s o n  1 w a n te d  to  t a l k  w ith  you a b o u t 
t h e  $25 M il l io n  l i m i t a t i o n  on bond i s s u a n c e  f o r  th e  f i r s t  c a le n d a r  
y e a r  a f t e r  th e  en ac tm en t o f  th e  l e g i s l a t i o n  w h ich  was a p r o v i s io n  t h a t  
you  p la c e d  in  th e  a c t .

As I m en tio n ed  on th e  phone books c lo s e d  on M onday, O c to b e r  23 
on a p p l i c a t i o n s  by m ortgage b a n k e rs  and s a v in g s  and  lo a n s  f o r  fu n d s  
u n d e r  th e  f i r s t  p roposed  bond i s s u e  w hich w i l l  b e  p r e s e n te d  t o  th e  
B udget and C o n tro l  Board a t  3 :0 0  P.M . on T u e s d a y , O c to b e r  3 1 s t .  We 
h av e  a p p l i c a t i o n s  fo r  $175 M i l l io n .  M organ G u a ra n ty  h a s  a d v is e d  us 
t h a t ,  i n  t h e i r  judgm ent from  a s ta n d p o in t  o f  m a r k e t a b i l i t y  and  i n t e r e s t  
r a t e s ,  S ou th  C a ro lin a  s h o u ld  come o u t  w i th  an  i s s u e  o f  a p p ro x im a te ly  
$85 M i l l io n  to  p u rc h a se  FHA and VA m o rtg a g e s  o n ly .  As I p o in te d  o u t ,  
i n  th e  m o rtg ag e  b u s in e s s  i t  i s  th e  s e l l e r ,  n o t  th e  p u r c h a s e r ,  who p u t s  
up  th e  e a r n e s t  money. T h u s , th e  m o rtg a g e  b a n k e rs  and  s a v in g s  and lo a n  
i n s t i t u t i o n s  a r e  p re p a re d  t o  p u t up e a r n e s t  money f o r  w h a te v e r  a l l o c ­
a t i o n  th e y  g e t  s o  I th in k  i t  i s  r e a s o n a b le  t o  s a y  t h a t  t h e r e  i s  a 
c u r r e n t  need  f o r  $175 M i l l io n .

I  am m ost p le a s e d  w ith  y o u r p o s i t i o n  t h a t  you  do n o t  o b j e c t  to  
o u r  p ro p o se d  $85 M i] lio n  i s s u e .  T h is  i s s u e  w ould p ro d u c e  a p p r o x i ­
m a te ly  2 ,4 0 0  ho u sin g  u n i t s  in  th e  s t a t e ,  w hich  i s  a p p ro x im a te ly  5% 
o f  th e  n e e d , a t  a r a t e  o f i n t e r e s t  u n d e r 8Z. When one f i g u r e s  t h a t  
a  1% d i f f e r e n t i a l  in  an i n t e r e s t  r a t e  r e p r e s e n t s  a  l i t t l e  o v e r  15Z 
o f  t h e  amount o f  the  m o rtg ag e  o v e r  a  2 5 - y e a r  p e r i o d ,  t h i s  m eans t h a t  
a  p u r c h a s e r  can e i t h e r  g e t  more h o u se  f o r  h i s  money o r  l e s s  m on th ly  
p ay m en ts  and d u r in g  t h i s  p e r io d  o f  a lm o s t n o n - e x i s t e n t  m o rtg a g e  
m oney, i t  would be a r e a l  s h o t  in  th e  arm t o  th e  b u i ld i n g  i n d u s t r y  as



P a g e  2
S e n a to r  Lake 
O c to b e r  2 5 , 1978

w e ll a s  p r o v id in g  h o u s in g  f o r  some o f  o u r  m o d era te  incom e p e o p le .

I t  w ould b e  th e  p la n  o f  th e  H ousing  A u th o r i ty ,  a f t e r  th e s e  homes 
a re  b u i l t  and th e s e  m o rtg a g e s  a c q u i r e d ,  to  r e - a p p r a i s e  th e  s i t u a t i o n  
by a g a in  a s k in g  th e  m o rtg a g e  b a n k e rs  and s a v in g s  and lo a n  a s s o c i a t i o n s  
to a g a in  a d v is e  th e  A u th o r i t y  how much money they  w ould l ik e  to  a p p ly  
f o r  an d  th e n  a t  a r e a s o n a b le  tim e  to  c o n s id e r  a n o th e r  i s s u e .  T h is  
i s  w hat o u r  n e ig h b o r in g  s t a t e s  have  done and t h a t  w hich i s  b e in g  done 
g e n e r a l l y  o v e r  th e  c o u n t r y .

As I  m e n tio n e d , th e  bonds w i l l  be r a t e d  AA, w hich i s  th e  h ig h e s t  
r a t e  a v a i l a b l e  f o r  n o n - f u l l  f a i t h  and c r e d i t  s e c u r i t i e s .

A g a in , S e n a to r ,  I am m ost a p p r e c i a t i v e  of y o u r w i l l i n g n e s s  to  
go a lo n g  w ith  th e  p la n s  o f  th e  A u th o r i ty  and I can  a s s u r e  you t h a t  i t  
w i l l  be h a n d le d  to  th e  b e s t  o f ou r a b i l i t y .

S in c e r e ly ,

Chairm an
S. C. S t a te  H ousing A u th o r i ty

HCLimbr
BC: Mr. S te v e  M ay fie ld

Aij1hORit \



2 ^ TPS WITH Aaa GENERAL OBLIGATION BONDS CREDIT RATING

Amount o f  H ousing Bonds Is s u e d  by R a tin g s  on H ousing  Bond I s s u e s
S ta te th e  S t a t e  H ousing F in an ce  A gencies Moody’s P

C a l i f o r n ia S in g le  Fami ly/FIIA-VA $ 1 0 0 ,0 0 0 ,0 0 0 Aa AA
S in g le  Fam ily/PM l 1 8 2 ,4 8 0 ,0 0 0 A-l A+

Georg i a 1 0 0 ,0 0 0 ,0 0 0 Aa AA

I l l i n o i s  * 4 8 6 ,9 5 3 ,0 0 0 A-l AA

M aryland * 1 1 8 ,0 5 0 ,0 0 0 AA AA

M inneso ta  * 7 5 7 ,1 1 5 ,0 0 0 AA AA

M isso u ri 2 0 2 ,6 3 5 ,0 0 0 AA AA

New H am pshire * 1 0 3 ,9 0 0 ,0 0 0 A -l AA

New J e r s e y  * H ousing F in an ce  Agency 8 4 0 ,0 0 0 ,0 0 0 A-l AA
M ortgage F in an ce  Agency 6 5 8 ,0 0 0 ,0 0 0 A-l AA

N orth  C a ro lin a  * 1 6 ,0 0 0 ,0 0 0 Aa AA

Ohio No I s s u a n c e s  to D ate - -

Oklahoma No H ousing  Agency - -

Oregon * 9 1 ,3 8 5 ,0 0 0 A-l AA

T en n essee  * 3 3 3 ,6 1 5 ,0 0 0 A-l AA

Tex a s No H ousing  Agency - -

Utah * 1 4 8 ,2 9 5 ,0 0 0 AA AA

Vi rg in i  a * 5 8 1 ,6 0 0 ,0 0 0 A-l AA 9

W isconsin * 2 2 9 ,8 3 0 ,0 0 0 AA AA In su re d  ,
A-l AA U ninsu red

$4 ,9 4 9 ,8 5 8 ,0 0 0 •

* Has m oral o b l ig a t io n



STATES WITH NO GENERAL OBLIGATION DEBT OUTSTANDING

S ta te
Amount o f  H ousing  Bonds Issu e d  by R a tin g s  on H ous ing  Bond Is s u e s
the  S ta te  H ousing F in ance  A gen c ies M oody''s  s a P----------

A r iz o n a No H ousing  Agency •

A rkansas $ 1 5 ,0 0 0 ,0 0 0 Aa AA

C o lo ra d o 2 6 5 ,3 8 6 ,3 5 3 A - l A*

In d ia n a No H ousing Agency - -

Iowa * 6 2 ,6 0 0 ,0 0 0 Aa A f S in c le
F a m ily

Aa AA F H A .M u lt
F a m ily

Kansas No H ousing Agency - -

N o rth  Dakota No H ousing  Agency - -

South Dakota * 2 0 5 ,1 3 5 ,0 0 0 A - l AA

Wyoming 53 ,0 0 0 ,0 0 0 Aa AA
$601 ,1 2 1 ,0 0 0

* MORAL OBLIGATION



ORIGINAL
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A RESOLUTION
OF THE STATE BUDGET AND CONTROL BOARD OF SOUTH CAROLINA 
GRANTING APPROVAL TO THE ISSUANCE OF THE $1,387,900 SOUTH 
CAROLINA STATE HOUSING AUTHORITY HOUSING DEVELOPMENT NOTE, 
SERIES 1978 (WALTERBORO PROJECT) BY THE SOUTH CAROLINA STATE 
HOUSING AUTHORITY IN ORDER TO FINANCE THE COST OF THE 
ACQUISITION AND CONSTRUCTION OF A RENTAL PROJECT LOCATED IN 
THE TOWNSHIP OF VERDIER, COLLETON COUNTY, SOUTH CAROLINA.

WHEREAS, by Resolution duly adopted on November 1,

1977, the State Budget and Control Board of South Carolina 

(the Board) did approve the acquisition, construction and 

plan of financing, both temporary and permanent, by the 

South Carolina State Housing Authority (the Authority) of a 

rental project (the Project) near the town of Walterboro, in 

the Township of Verdier, Colleton County, South Carolina; 

and

WHEREAS, such Resolution approved the details of the 

temporary financing but only the general plan of the 

permanent financing inasmuch as all details of the permanent 

financing were not then available; and

WHEREAS, the Authority did arrange temporary financing 

in order to provide funds for the acquisition of the site 

and to pay the cost of the construction of the Project with 

The South Carolina National Bank which participated the 

construction loan with each of Bankers Trust of South

Carolina, The Citizens and Southern National Bank of South 

Carolina and First National Bank of South Carolina; and

WHEREAS, the plan of temporary financing provided that 

the said construction loan shall mature November 21, 1978 at 

which time the Authority shall borrow from the United States



of America Department of Agriculture, Farmers Home 

Administration (the FmHA) a sufficient sum to pay both the 

principal and interest then due on the said construction 

loan; and

WHEREAS, the provisions and requirements of the FmHA 

loan have now been agreed upon, all of which are contained 

in the Resolution of the Authority duly adopted October 31, 

1978, a copy of which is attached hereto as Exhibit A; and

WHEREAS, the Board has received the Resolution of the 

Authority and its attachments and agrees to approve the 

action of the Authority and the details of the permanent 

financing which establish that the obligation of the 

Authority is limited and shall be paid solely from the 

revenues derived from the ownership and operation of the 

Project which revenues have been determined to be sufficient 

in amount to service the debt of the permanent financing.

BE IT RESOLVED BY THE STATE BUDGET AND CONTROL BOARD OF

SOUTH CAROLINA:

Section 1.

After due investigation, the Board finds that the 

matters recited in the preambles to this Resolution are in 

all respects true and correct.

Section 2.

Approval is hereby granted to the Authority to effect 

its plan of financing the Project as herein described by 

issuing and delivering its $1,387,900 South Carolina State

2



Housing Authority Housing Development Note, Series 1978 

(Walterboro Project) and entering into and executing all 

other loan documents required by FmHA which may include but 

are not limited to a real estate mortgage on the Project, 

security agreement and financing statements.
Section 3.

Pursuant to Section 6 of Act 76 of the Acts and Joint 

Resolutions of the General Assembly of the State of South 

Carolina, 1977, the Board does hereby acknowledge receipt of 

a schedule of the debt service requirements on all 
outstanding notes and bonds of the Authority which schedule 

is attached hereto as Exhibit B and further does acknowledge 

receipt of all other information required to be received by 

it pursuant to the said Act.

-  3



E X H I B I T  A
A RESOLUTION

AUTHORIZING THE ISSUANCE OF A $1,387,900 SOUTH CAROLINA 
STATE HOUSING AUTHORITY HOUSING DEVELOPMENT NOTE, SERIES 
1978 (WALTERBORO PROJECT), FOR THE PURPOSE OF FINANCING THE 
COST OF ACQUISITION .AND CONSTRUCTION OF A HOUSING PROJECT IN 
THE TOWNSHIP OF VERDIER, COLLETON COUNTY, THE STATE OF SOUTH 
CAROLINA; PROVIDING FOR THE SECURING OF SAID NOTE; AND OTHER 
MATTERS RELATING THERETO.

WHEREAS, the South Carolina State Housing Authority 

(the Authority) is authorized and empowered by the 

provisions of Section 31-3-140, Code of Laws of South 

Carolina, 1976, and Act No. 76 enacted at the 1977 Session 

of the South Carolina General Assembly, approved by the 

Governor May 10, 1977, (collectively, the Act), to acquire, 

cause to be constructed and operate public rental projects 
in order to provide decent, safe and sanitary housing 

accommodations to persons of low income; and to issue its 

notes or bonds in order to obtain the funds necessary for 

such purposes; and

WHEREAS, the Authority has determined that a public 

rental project is required in the County of Colleton, South 

Carolina; and

WHEREAS, the Authority lias obtained the approvals 
required by Section 31-3-150, Cede of Laws of South 

Carolina, 1976, and of the South Carolina State Budget and 

Control Board for the acquisition, construction and 

operation by the Authority of a public rental project 

located in the County of Colleton, South Carolina; and

WHEREAS, the Authority has determined that the amount 

necessary to provide for the costs of the acquisition and



construction of the said rental project is $1,387,900, which 

amount has been borrowed from The South Carolina National 

Bank participating with each of The Citizens and Southern 

National Bank of South Carolina, First National Bank of 

South Carolina and Bankers Trust of South Carolina by way of 

a construction loan secured by a first mortgage on the said 
rental project; and

WHEREAS, the Authority has received a commitment from 

the United States Department of Agriculture, Farmers Home 
Administration (the Government) to loan the Authority 

$l,38~,900 in order to provide long term financing for the 

said rental project, pursuant to which the Authority will 

issue and the Government will purchase a note payable from 

revenues derived from the ownership and operation of the 
Housing (the Revenues) and additionally secured by a 

mortgage on the said rental project in favor of the 
Government; and

WHEREAS, it has been determined that the amount now 

required to finance the cost of the said rental project, 

including necessary expenses incidental thereto, will 

require the initial issuance, sale and delivery of a 

promissory note hereinafter designated as SOUTH CAROLINA 

STATE HOUSING AUTHORITY HOUSING DEVELOPMENT NOTE, SERIES 

1973 (WALTERBORO PROJECT) in the aggregate principal amount 

of $i,387,900 (the Note); and

WHEREAS, the $1,387,900 aggregate principal amount of 

the Note to be issued is to be in substantially the form set 

forth as Exhibit A hereto with necessary and appropriate



variations, omissions and insertions as permitted or 

required by this Note Resolution.

NOV/, THEREFORE, BE IT RESOLVED by the Commissioners of 

the South Carolina State Housing Authority, in meeting duly 
assembled:

1. Application for Loan. The Authority shall apply 

for and obtain a loan (the Loan) of $1,387,900 from the 

United States of America acting through the Farmers Home 

Administration, United States Department of Agriculture 

pursuant to Sections 515(b) and 521(a) of the Housing Act of 
1949. The Loan shall be used solely for the specific 

eligible purposes for which the Loan is approved by the 

Government, in order to provide rental housing and related 

facilities for eligible occupants as defined by the 

Government. Such housing and facilities and the land 

constituting the site are herein called the Housing.

2. Execution of Loan Instruments. To evidence the 

Loan the Authority shall issue the Mote, signed by its 
Chairman and attested by its Secretary, with its corporate 

seal affixed thereto, for the amount of the Loan, payable in 

installments over a period of forty (40) years, and 

containing other terms and conditions, prescribed by the 

Government. To secure the Note and any supplemental 

agreement required by the Government, the Chairman and the 

Secretary are hereby authorised to execute a real estate 

mortgage, the form of which is set forth as Exhibit 3 hereto 

(the Mortgage), prescribed by the Government giving a lien

3



upon the Housing, including an assignment or security 

interest i n  the rents and profits as collateral security to 

be enforceable in the event of any default by the Authority 

and containing other terms and conditions prescribed by the 

Government. The Note shall bear interest on the unpaid 
principal balance thereof from the date thereof at the rate 

of eight per centum (8%) per annum. The said principal and 

interest shall be paid in the following installments on or 

before the following dates:

$9,660 on December 21, 1978,

$9,660 thereafter on the 21st of each month 

until the principal and interest are fully paid except that 

the final installment of the entire indebtedness evidenced 

by the Note, if not sooner paid, shall be due and payable 

forty (40) years from the date of the Note.

The Note, together with interest thereon, shall be a 
limited obligation of the Authority payable by the Authority 

solely from the Revenues and property securing such Note. 

The Note does not now and shall never constitute an 
indebtedness of the State of South Carolina within the 

meaning of any state constitutional provision or statutory 

limitation and shall never constitute nor give rise to a 

pecuniary liability of the State of South Carolina (except 

to the extent of the Revenues herein pledged) or a charge 

against its general credit or taxing powers. Neither the 

members of the Authority nor any person required by the

4



provisions of this Resolution to sign the note shall be 

personally liable thereon. The Form of the Mote is attached 

hereto as Exhibit A.

3. Equal Opportunity and Nondiscrimination 

Provisions. The Chairman and the Secretary are hereby 

authorized and directed to execute on behalf of the 

Authority: (a) any undertakings and agreements required by 

the Government pursuant to Executive Order 11063 regarding 

nondiscrimination in the use and occupancy of housing; (b) 

Government Form FmKA 400-1 entitled "Equal Opportunity 

Agreement" including an "Equal Opportunity Clause;" and (c) 

Government Form FmHA 400-4 entitled "Nondiscrimination 

Agreement (Under Title VI, Civil Rights Act 1964)", a copy 

of which is attached hereto and made a part hereof, and any 

other undertakings and agreements required by the Government 

pursuant to lawful authority.

4. Supervised Bank Account. The proceeds of the Note 

shall be deposited in a "supervised bank account" as 
required by the Government. Amounts in the supervised bank 

account exceeding $40,000 shall be secured by the depositary 

bank in advance in accordance with U. S. Treasury Department 

Circular No. 176. As provided by the terms of the agreement 

creating the supervised bank account, all funds therein 

shall, until duly expended, collaterally secure the 

obligations. Withdrawals from the supervised bank account 

by the Authority snail be made o n ly  on checks signed by the

5



Executive Director of the Authority and countersigned by the 

County Supervisor of the Government and only for the 
specific Loan purposes approved in writing by the 

Government. The Authority’s share of any liquidated damages 
or other monies paid by defaulting contractors or their 

sureties shall be deposited in the supervised bank account 

to assure completion of the Housing. When all approved 
items eligible for payment with Loan funds are paid in full, 

any balance remaining in the supervised bank account shall 

be applied on the Note as an ’’extra payment" as defined in 

the regulations of the Government and the supervised bank 

account shall be closed.

5. Accounts for Housing Operations and Loan 
Servicing. The Authority shall establish on its books the 

following accounts, which shall be maintained so long as the 

Loan obligations remain unsatisfied: a General Fund

Account; an Operation and Maintenance Account; a Debt 
Service Account; and a Reserve Account. Funds in said 

accounts shall be deposited in a bank or banks insured by 

the Federal Deposit Insurance Corporation, except for any 

portion invested in readily marketable obligations of the 

United States as authorized by Section 9 hereof. 

Executive Director of the Authority shall execute a fidelity 

bond, with a surety company approved by the Government, in 

an amount not less than the estimated maximum amount of such 
funds to be held in said account: at my ore tnne. '"..e 

United States of .America shall he named as co-obligee, and

6



the amount of the bond shall not be reduced without the 

prior written consent of the Government. The Authority in 

its discretion may at any time establish and utilize 

additional accounts to handle any funds not covered by the 

provisions of this Note Resolution.

6. General Fund Account. By the time the Loan is 

closed the Authority shall deposit in the General Fund 

Account the amount of $8,650. All income and revenue from 

the Housing shall upon receipt be immediately deposited in 

the General Fund Account. The Authority may also in its 

discretion at any time deposit therein other funds, not 

otherwise provided for by this Note Resolution, to be used 

for any of the purposes authorized in Sections 7, 8 or 9 

hereof. Funds in the General Fund Account shall be used 

only as authorized in said Sections and, until so used, 

shall be held by the Authority in trust for the Government 

as security for the Loan obligations.

7. Operation and Maintenance Account. Not later than 

the 15th of each month, out of the General Fund Account 

shall be transferred to the Operation and Maintenance 

Account sufficient amounts to enable the Authority to pay 

from the Operation and Maintenance Account the actual, 

reasonable, and necessary current expenses, for the current 

month and the e n s u in g  month, of operating and maintaining 

the Housing not otherwise provided f o r .  Current expenses 

may include, in addition t o  expenses occurring or becoming 

d u e  monthly, monthly accumulations of proportionate amounts

-  f  -



for the payment of items which may become due either 

annually or at irregular intervals, such as taxes, 

insurance, and normal repair and replacement of furnishings 

and equipment reasonably necessary for operation of the 
Housing.

8. D^bt Service Account. Each month, immediately 

after the transfer to the Operation and Maintenance Account 

provided for in Section 7 hereof or after it is determined 

that no such transfer is called for, any balance remaining 
in the General Fund Account, or so much thereof as may be 

necessary, shall be transferred to the Debt Service Account 

until the amount in the Debt Service Account equals the 

amount of the next installment due on the Loan. Funds in 

the Debt Service Account shall be used only for payments on 

the Loan obligations and, until so used, shall be held by 

the Authority in trust for the Government as security 

therefor.

9. Reserve Account.

(a) Immediately after each transfer to the Debt

Service Account as provided in Section 8, any balance 

in the General Fund Account shall be transferred to the 

Reserve Account. Funds in the Reserve Account may be 

used only as authorised in this Note Resolution and, 

until so used, shall be held by the Authority in trust 

as security for the Loan obligations. Transfers at a 

rate not less than $13,879 annually shall be made to 

the Reserve Account until the amount in the Reserve

8



Account reaches the sum of $138,730 and shall be

resumed at any time when necessary, because of 

disbursement from the Reserve Account, to restore it to 
said sum.

Of such sum, at least 50 percent (5C°') shall be maintained 

on a cash basis, referred to herein as the ’’cash reserve.” 

After the cash reserve reaches the required 50 percent (50°;) 

of said sum, all or any portion of the balance of said sum 

may, at the option of the Authority, consist of an amount, 

referred to herein as the "prepayment reserve,” by which the 
Authority is "ahead of Schedule” as defined in the 

regulations of the Government. Funds in the cash reserve 

shall be deposited in a separate bank account or accounts 

insured by the Federal Deposit Insurance Corporation or 

invested in readily marketable obligations of the United 

States, the earnings on which shall accrue to the Reserve 

Account.

(b) With the prior consent of the Government, 

funds in the Reserve Account may be used by the 
Authority:

(1) To meet payments due on the Loan 

obligations in the event the amount in the Debt 

Service is not sufficient for the purpose.

(2) To pay costs of repairs or replacements 

to the Housing caused by catastrophe or long-range 

depreciation which ire not current expenses under 

Section 7 hereof.

9



(3) To make improvements or extensions to 
the Housing.

(4) For other purposes desired by the
Authority which in the judgment of the Government 

likely will promote the Loan purposes without 

jeopardizing collectibility of the Loan or 

impairing the adequacy of the security, or will 

strengthen the security or will facilitate, 
improve, or maintain the orderly collectibility of 

the Loan.

(c) Any amount in the Reserve Account which 

exceeds the aggregate sum specified in subsection 9(a) 

hereof and is not agreed between the Authority and the 

Government to be used for purposes authorized in 
subsection 9(b) shall be applied promptly on the Loan 

obligations.

10. Regulatory Covenants. So long as the Loan 

obligations remain unsatisfied, the Authority shall:

(a) Impose and collect such fees, assessments, 

rents and charges that the income of the Housing will 
be sufficient at all times for operation and 

maintenance of the Housing, payments on the Loan 

obligations, and maintenance of the accounts herein 

provided for;

(b) Maintain complete books and records relating 

to the Housing’s financial affairs, cause such books 

and records to be audited at the end of fiscal year;

10



promptly furnish the Government without request a copy 

of each audit report, and permit the Government to 

inspect such books and records at ail reasonable times.

(c) If required or permitted by the Government, 
revise the accounts herein provided for, or establish 

new accounts, to cover handling and disposition of 

income from and payment of expenses attributable to the 

Housing or to any other property securing the Loan 

obligations, and submit regular and special reports 

concerning the Housing or financial affairs.

(d) The fiscal year of the Authority shall begin 

on November 1 and end on October 31 of each year.

(e) Unless the Government gives prior consent:

(1) Not use the Housing for any purpose 

other than as rental housing and related 

facilities for eligible occupants.

(2) Not enter into any contract or agreement 

for improvements or extensions to the Housing or 

other property securing the Loan obligations.

(3) Not cause or permit voluntary 
dissolution of the Authority nor merge or 

consolidate with any other organisation, nor cause 

or permit any transfer or encumbrance of title to 

the Housing or any part thereof or interest 

therein, by sale, mortgage, lease, or otherwise.

(4) Not cause or permit the issue or 

transfer of stock, borrow any money, nor incur any
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liability aside from current expenses as defined 

in Section 7 hereof w h ic h  would have a detrimental 

effect on the Housing.

(f) Submit for the Housing the following to the 

Government for prior review not less than thirty (30) 

days before the effective dates, and for prior approval 

by the Government:

(1) Annual budgets and operating plans.

Such budget shall set forth the considered 

estimate of expenditures for operation and 

maintenance of the Housing for the entire ensuing 

Fiscal Year, and shall include only the reasonable 

and necessary costs of items payable from the 

Operation and Maintenance Fund. The amounts 

thereafter expended from the Operation and 

Maintenance Fund shall not exceed the amounts 

reasonably necessary for operation and 

maintenance, and no expenditure shall be made, nor 

any obligation incurred for operation, maintenance 

and repair in excess of the aggregate amount set 

forth in such annual budget unless prior thereto, 

the Authority shall have by resolution found that 

further expend:tures have become necessary for the 

proper operation and maintenance of the Housing 

and have by such resolution duly amended the 

annual budget then in force.
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(2) Statements of management policy and 

practice, including eligibility criteria and 

implementing rules for occupancy of the Housing.

(3) Proposed rents and charges and other- 

terms of rental agreements with occupants and 

compensation to employees of the Housing.

(g) If required by the Government, modify and 
adjust any matters covered by clause (f) of this 

Section.

(h) Comply with all its agreements and 
obligations in or under the Note, security instrument, 

and any related agreement executed by the Authority in 
connection with the Loan of the Government.

(i) Not alter, amend or repeal without the 

Government’s consent this Note Resolution or the bylaws 
or articles of incorporation of the Authority, which 

shall constitute parts of the total contract between 

the Authority and the Government relating to the Loan 
obligations.

(j) Do other things as may he required by the 

Government in connection with the operation of the 

Housing or with any of the Authority’s operations or 

affairs which may affect the Housing, the Loan 

obligations or the security.

(k) Do such other things within its powers under 

the statutes creating and empowering the Authority as 

may be r e a s o n a b l y  required by the Government i n
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connection with the operation of the Housing or with 

any of the Authority’s operations or affairs which may 

affect the Housing, the Note or the security therefor.

11. Refinancing of Loan. If at any time it appears to 

the Government that the Authority is able to obtain a loan 

upon reasonable terms and conditions to refinance the Loan 

obligations then outstanding, upon request from the 

Government the Authority will apply for, take all necessary 

actions to obtain, and accept such refinancing lean and will 

use the proceeds for said purpose.

12. General Provisions.

(a) It is expressly understood and agreed that 

any loan of the Government will be administered subject 

to the limitations of the authorizing act of Congress 

and related regulations, and that any rights granted to 

the Government herein or elsewhere may be exercised by 

it in its sole and exclusive discretion to carry out 

the purposes of the Loan, enforce such limitations, and 

protect the Government's financial interest in the Loan 

and the security given therefor.

(b) The provisions of t h i s  Note Resolution are 

representations to the Government to induce the 

Government to make a loan to the Authority as 

aforesaid. If the Authority should fail to comply with 

or perform any provision of tins Note Resolution or any 

requirement made by the Government pursuant to this 

Note Resolution, such failure shall constitute default
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as fully as default m  payment of amounts due on the 

Loan obligations. In the event of such failure, the 

Government at its option may declare the entire amount 

of the Loan obligations immediately due and payable 

and, if such entire amount is not paid forthwith, may 

take possession of and operate the Housing and proceed 

to foreclose its security, and may enforce all other 

available remedies.

13. Additional Covenants.

(a) INSURANCE. The Authority agrees that it will 
at all times keep the Housing insured against all 

hazards customarily insured against by private 

companies engaged in similar endeavors, to the full 

insurable value thereof, in a responsible insurance 

company authorized and qualified under the laws of 

South Carolina to assume such risks. Any expense 

resulting therefrom shall be included in the regular 

operating budget of the Housing and paid for from the 

Operation and Maintenance Fund. All funds received by 

the Authority from insurance policies may, to the 

extent necessary, be applied to the repair and 

replacement of the damaged or destroyed property, but 

in the event such memes are not so used then the same 

shall be deposited into the Reserve Fund.

(b) COVENANTS RELATING TO CONDEMNATION. If the 

Housing or any part thereof be taken or damaged through 

the exercise of eminent domain power or through the 

exercise of any right or any obligation on the part of
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any public authority to purchase the same, or as the 

result of any agreement between the Authority and said 

public authority made in lieu of condemnation 

proceedings, the Authority shall promptly notify the 

Government of such taking or damaging and of the 

initiation of any such proceedings with respect to such 

taking or damaging. Payments for taking or damages 

shall be jointly payable to the Authority and the 

Government.

(c) AUTHORIZATION OF MORTGAGE. The Chairman and 

Secretary of the Authority are hereby authorized and 

directed to execute, seal and deliver, on behalf of the 

Authority, the Mortgage in substantially the form 

attached hereto as Exhibit S. The Chairman of the 

Authority, however, is hereby authorized, prior to 

execution and delivery of the Mortgage to make such 

changes or modifications in the form of such agreement 

as may be required or deemed appropriate by him in 

order to accomplish the purposes of the transactions 

authorized by this Note Resolution. The execution and 

delivery of the Mortgage by the Chairman and Secretary 

of the Authority shall be conclusive evidence of the 

due execution in accordance w i t h  this Note Resolution, 

on behalf of the Authority, of such instrument which 

shall thereupon become binding and enforceable against 

the Authority.
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(d ) CLOSING DOCUMENTS. The Chairman and
Secretary of the Authority are fully empowered and 

authorized to take such further action and to execute 

and deliver such closing documents as may he required 

by the Government and as may be necessary and proper to 

effect the delivery of the Note in accordance with the 

terms and conditions herein set forth, and the action 

of such officers or either of them in executing and 

delivering any of such documents, in such form as he or 

they shall approve, is hereby fully authorized.

(e) RESOLUTION CONSTITUTES CONTRACT; 

MODIFICATIONS AND AMENDMENTS. In consideration of the 

purchase and acceptance of the Note by the purchaser 

thereof, this Note Resolution shall for all purposes be 

deemed to be emd shall constitute a contract between 

the Authority and the holders from time to time of the 

Note. This Note Resolution may not be modified or 

amended in any respect without the prior written 

consent of the holder of the Note.

(f) REPEALING CLAUSE. All Resolutions, or parts 

thereof, inconsistent herewith be, and the same are 

hereby, repealed to the extent of such inconsistencies.

(g) SEVERABILITY. If any provision of this Note 

Resolution shall be held or deemed to be or shall in 

fact be inoperative or unenforceanle as applied in any 

particular case i n  any juri;iiction or jurisdictions, 

or in all jurisdictions, or in all cases because it
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conflicts with any other provision or provisions hereof 

or any Constitution or statute or rule of law or public 

policy, or for any other reason, such circumstances 

shall not have the effect or rendering the provision in 

question inoperative or unenforceable in any other case 

or circumstance, or of rendering any other provision or 

provisions herein contained invalid, inoperative or 

unenforceable to any extent whatever.

The invalidity of any one or more phrases, 

sentences, clauses or sections in this Note Resolution 
contained, shall not affect the remaining portions of 

this Note Resolution, or any part thereof.

(h) Any provisions of this Note Resolution may be 
waived by the Government in its cole discretion, or 

changed by agreement between the Government and the 

Authority, after this Note Resolution becomes 

contractually binding, to any extent such previsions 

could legally have been foregone, or agreed to in 

amended form, by the Government initially.

(i) Any notice, consent, approval waiver, or 

agreement must be in writing.

(j) This Note Resolution may be cited in the 

security instrument and any other instruments or 

agreement as the " L o a n  R e s o l u t i o n  o f  O c t o b e r  2 1 ,  1 9 ~ 8 . "

( k )  The Authority covenants that it w i l l  

faithfully perform at all times any and all covenants, 

u n d e r t a k i n g s ,  s t i p u l a t i o n s  a n d  p r o v i s i o n s  c o n t a i n e d  in
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this Note Resolution, in the Note, in the Mortgage and 

in all proceedings pertaining thereto. The Authority 

represents and warrants that it is duly authorized 

under the Constitution and laws of the State of South 

Carolina to issue the Note authorized hereby, to adopt 

this Note Resolution, to execute and deliver the 

Mortgage, and to pledge the Revenues in the manner and 

to the extent herein set forth; that all actions on its 

part for the issuance of the Note will have been duly 

and effectively taken on or prior to the date of 
delivery thereof and that the Note in the hands of the 

holder and owner thereof will be a valid and binding 

obligation of the Authority in accordance with its 

terms.

DONE IN MEETING DULY ASSEMBLED this 31st day of 

October, A.D. 1978.

SOUTH CAROLINA STATE HOUSING 
AUTHORITY

(SEAL)
Chairman, South Carolina State

Housing Authority
Attest:

Secretary, South Carolina State
Housing Authority



STATE OF SOUTH CAROLINA

COUNTY OF RICHLAND

I, the undersigned, Secretary of the South Carolina 

State Housing Authority, DO HEREBY CERTIFY that the 

foregoing is a true, correct and verbatim copy of the 

Resolution duly adopted by the Commissioners of the South 

Carolina State Housing Authority at a duly called meeting of 

said Commissioners on October 30, 1978 at which the

following Hugh C. Lane, Robert V. Mathison, Isaac 

Washington, Jewel S. Baskin, J. E. Rabley and Ruby Fricks 
for the Honorable James B. Edwards constituting a majority 

of said Commissioners were present and voted unanimously in 

favor of the adoption thereof. Said Resolution was proposed 

by Jewel S. Baskin and seconded by Isaac Washington.

WITNESS my Hand and Seal of the Commissioners of the 
South Carolina State Housing Authority, this ? / day of 

__________, A.D. 1978.

(SEAL)
Secretary, South A/arolma State 
Housing Authority
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Exhibit A

STATE OF SOUTH CAROLINA 
SOUTH CAROLINA STATE HOUSING AUTHORITY 

HOUSING DEVELOPMENT NOTE 
SERIES 1978

(WALTERBORO PROJECT)

COUNTY OF COLLETON
CASE NO. 46-15-576000286 $1,287,900
DATE: NOVEMBER 21, 1978

FOR VALUE RECEIVED, the SOUTH CAROLINA STATE HOUSING 

AUTHORITY, a body politic and corporate and an agency of the 

State of South Carolina, (herein called the Authority) 

promises to pay, but solely from the sources hereinafter 

described, to the order of the United States of America, 

acting through the Farmers Home Administration, United 

States Department of Agriculture, (herein called FmHA) at 

its office in Walterboro, South Carolina, or at such other 

place as FmHA may hereafter designate in writing, the 

principal sum of One Million Three Hundred Eighty-Seven 

Thousand Nine Hundred ($1,387,900) DOLLARS, plus interest on 

the unpaid principal balance at the rate of eight percent 

(8%) per annum. The said principal and interest shall he 

paid in the following installments on or before the 

following dates:
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$9,660.00 on December 21, 1978,

$9,660.00 thereafter on the twenty-first day of 

each month,

until the principal and interest are fully paid except that 

the final installment of the entire indebtedness evidenced 

hereby, if not sooner paid, shall be due and payable forty 

(40) years from the date of this note, and except that 

prepayments may be made as provided below. The 

consideration herefor shall support any agreement modifying 

the foregoing schedule of payments.

If the total amount of the loan is not advanced at the 

time of loan closing, the loan shall be advanced to the 

Authority as requested by the Authority and approved by FmHA 

and interest shall accrue by the Authority and approved by 

FmHA and interest shall accrue on the amount of each advance

from its actual date as shown on the Record of Advances

attached hereto.

Every payment made on any indebtedness evidenced by 

this note shall be applied first to interest computed to the 

effective date of the payment and then to principal.

Prepayments of scheduled installments, or any portion 

thereof, may be made at any time at the option of the 

Authority. Refunds and extra payments, as defined in the 

regulations o f  FmHA according to the sources of funds 

involved, shall, after payment of interest, be applied to 

the installments last to become due under t h i s  ncte m d  

shall not affect the obligation of the Authority to pay the 

remaining installments as scheduled herein.



If FmHA at any time assigns this note and insures the 

payment thereof, the Authority shall continue to make 

payments to FmHA as collection agent for the holder.

While this note is held by an insured lender, 

prepayments as above authorized made by the Authority may, 

at the option of FmHA, be remitted by FmHA to the holder 

promptly, or, except for final payment, be retained by FmHA 

and remitted to the holder on either a calendar quarter 

basis or an annual installment due date basis. The 

effective date of every payment made by the Authority, 

except payments retained and remitted by FmHA on an annual 

installment due date basis, shall be the date of the United 

States Treasury check by which FmHA remits the payment to 

the holder. The effective date of any prepayment retained 

and remitted by FmHA to the holder on an annual installment 

due date basis shall be the date of the prepayment by the 

Authority, and FmHA will pay the interest to which the 

holder is entitled accruing between the effective date of 

any such prepayment and the date of the Treasury check to 
the holder.

Any amount advanced or expended by FmHA lor the 

collection hereof or to preserve or protect any security 

hereto, or otherwise under the terms of any security or 

other instrument executed in connection with the loan 

evidenced hereby, at the option of FmHA shall become a part 

of and bear interest at the same rate as the p r i n c i p a l  o f  

the debt evidenced hereby and be immediately due and payable
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by the Authority to FmHA without demand. The Authority 

agrees to use the loan evidenced hereby solely for purposes 

authorized by FmHA.

The Authority hereby certifies that it i s  unable to 

obtain sufficient credit elsewhere to finance the actual 

needs at reasonable rates and terms, taking into 

consideration prevailing and cooperative rates and terms in 

or near its community for loans for similar purposes and 

periods of time and that the loan evidenced hereby shall be 

used solely for the purposes authorized by FmHA.

If at any time it shall appear to FmHA that the 

Authority may be able to obtain a loan from a responsible 

cooperative or private credit source at reasonable rates and 

terms for loans for similar purposes and periods of time, 

the Authority will, at FmHA’s request, apply for and accept 

such loan in sufficient amount to repay FmHA..

Default hereunder shall constitute default under any 

other instrument evidencing a debt or other obligation of 

the Authority to FmHA 01 securing such a debt or other 

obligation and default under any such other instrument shall 

constitute default hereunder. Upon any such default, FmHA 

at its option may declare all or any part of any such 

indebtedness immediately due and payable.

This note shall be subject to the present regulations 

of FmHA and to its future regulations not inconsistent with 

the express provisions hereof.
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This note is a limited obligation of the Authority 

which is an agency of the State of South Carolina with 

limited statutory powers. This note and all obligations 

arising hereunder are payable solely from the rents, issues 

and profits arising and to arise from the projects financed 

with the proceeds of this note. The faith and credit of the 

State of South Carolina are not pledged to the payment of 
this note or other obligations arising hereunder.

Property constructed, improved, purchased, or 
refinanced in whole or in part with the loan evidenced 

hereby shall not be leased, assigned, sold, transferred, or 

encumbered voluntarily or otherwise without the written 
consent of FmHA.

Presentment, protest, and notice are hereby waived.

SOUTH CAROLINA STATE HOUSING AUTHORIT

(SEAL) BY_____________________________
Chairman

Attest:

Secretary
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EXHIBIT B

REAL ESTATE MORTGAGE FOR SOUTH CAROLINA

THIS MORTGAGE is made and entered into by South 

Carolina State Housing Authority residing in Richland 

County, South Carolina, whose post office address is 

_______________________ , South Carolina ______ , herein called
"Borrower,” and:

WHEREAS Borrower is indebted to the United States of 
America, acting through the Farmers Home Administration, 

United States Department of Agriculture, herein called the 

’’Government,” as evidenced by a Promissory Note dated 

November 21, 1978, herein called "Note,” which has been

executed by Borrower, is payable to the order of the 

Government, authorizes acceleration of the entire 

indebtedness at the option of the Government upon any 

default by Borrower, and is described as follows:

Date of 
Instrument

Principal
Amount

Annual Rate 
of Interest

Due Date of Final 
Installment

Nov. 21, 1978 51,387,900 Nov. 21, 20138°I
And the Note evidences a loan to Borrower payable 

solely from the sources therein set forth and the Goverraent, 

at any time, may assign the Note and insure the payment 

thereof pursuant to Title V of the H o u sin g  Act of 1949;
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And it is the purpose and intent of this instrument 

that, among other things, at ail times when the Note is held 

by the Government, or in the event the Government should 

assign the instrument without insurance of the Note, this 

instrument shall secure payment of the Note; but when the 

Note is held by an insured holder, this instrument shall not 

secure payment of the Note or attach to the debt evidenced 
thereby, but as to the Note and such debt shall constitute 

an indemnity mortgage to secure the Government against loss 

under its insurance contract by reason of any default by 
Borrower;

NOW, THEREFORE, in consideration of the loans(s) and
(a) at all times when the Note is held by the Government, or 
in the event the Government should assign this instrument 

without insurance of the payment of the Note, to secure 

prompt payment of the Note and any renewals and extensions 
thereof and any agreements contained therein, including any 

provision for the payment of an insurance or other charge,

(b) at all times when the Note is held by an insured holder, 

to secure performance of Borrower’s agreement herein to 
indemnify and save harmless the Government against loss 

under its insurance contract by reason of any default by 

Borrower but which indemnity is limited as set forth in the 
said Note and (c) in any event and at ail times to secure 

the prompt payment of all advances and expenditures made by 

the Government, with interest, as hereinafter described, m d  

the performance of every covenant and agreement of Borrower
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contained herein or i n  any supplementary agreement, Borrower 

does hereby grant, bargain, sell, release, and assign unto 

the Government, with general warranty, the following 

property situated in the State of South Carolina, County of 
Colleton:

ALL that piece, parcel ci tract of land located near 

Walterboro in Waltarboro School District, Verdier Township, 

Colleton County, South Carolina, containing Fifteen ano 

Fifty Hundredths (15.50) acres more or less and bounding and 

measuring as follows: On the North by lands now or formerly 
of Lee Berry and measuring thereon One Thousand One Hundred 

Thirty-Four and Forty Hundredths (1,134.40’) feet; on the 

East by other lands of the grantors to the Authority and 

measuring thereon Four Hundred Ninety-Eight and Eighty 

Hundredths (498.80') feet; on the South by lands said to be 

of the Hezekiah Bell Estate and lands of H.C. Strickland and 

measuring thereon Three Hundred Twelve and One Hundredths 

(312.01') feet and Eight Hundred Thirty and Thirty-Three 

Hundredths (820.33') feet; and bounded on the West by S.C. 

Route 303, also known as the Walterboro-to-Greenpond highway 

and measuring thereon Seven Hundred One and Seventy 

Hundredths (701.70') feet; all of which w i l l  more fully 

appear by reference to a plat of Albert Heatley, Jr., 

R.L.S., dated February, 1977 and recorded in Plat Bock IS, 

at Page 77 in the Office of the Clerk of Court for Colleton 

County, South Carolina.
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Mary Kate S. Gardner and Newell S. Langdale, grantors 

to the Authority, reserved a non-exclusive ri ght-of-way for 

a common road from S.C. Route 303 on the West to other lands 

of Mary Kate S. Gardner and Newell S. Langdale on the East 

over the southernmost Sixty (60’) feet of the above 
described tract of land, which right-of-way is more fully 

described by reference to the above mentioned plat; and as 

to which right-of-way the South Carolina State Housing 

Authority, its successors and assigns, also has the right 

for the use of the same in common with Mary Kate S. Gardner 

and Newell S. Langdale; this property being the same 

conveyed to the South Carolina State Housing Authority by 
deed duly recorded in the Clerk of Court’s Office, Colleton 

County in Book 192, page 108, on November 21, 1977; together 

with all rights, interests, easement, hereditaments and 

appurtenances thereunto belonging, the rents, issues, and 
profits thereof and revenues and income therefrom, all 

improvements and personal property now or later attached 

thereto or reasonably necessary to the use thereof, 
including, but not limited to, ranges, refrigerators, 

clothes washers, clothes dryers, or carpeting purchased or 

financed in while or in part with loan funds, all water, 

water rights and water stock pertaining thereto, and all 

payments at any time owing to Borrower by virtue of any 

sale, lease, transfer, conveyance, or condemnation of any 

part thereof or interest therein-in all of which are herein 
called ’’the property”;
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The property described herein was obtained or improved 

through Federal financial assistance. This property is 

subject to the provisions of Title VI of the Civil Rights 

Act of 1964 and the regulations issued pursuant thereto for 

so long as the property continues to be used for the same or 
similar purpose for which financial assistance was extended 

or for so long as the purchaser owns it, whichever is 
longer.

This instrument also secures the obligations and 

covenants of Borrower set forth in Borrower’s Loan 
Resolution (Loan Agreement) of October 31, 1978, which is 

hereby incorporated herein by reference.

TO HAVE AND TO HOLD the property unto the Government 
and its assigns forever in fee simple.

BORROWER for himself, his heirs, executors, 
administrators, successors and assigns WARRANTS THE TITLE to 

the property to the Government against all lawful claims and 

demands whatsoever except any liens, encumbrances, 

easements, reservations, or conveyances specified 
hereinabove, and COVENANTS AND AGREES (provided that 

Borrower, as an agency of the State of South Carolina with 
limited statutory powers cannot and does not incur any 

obligation hereunder which constitutes a general obligation 

of the State of South Carolina or as to which the State 

shall have incurred pecuniary liability or a charge against 

its credit or taxing power and each and every covenant 

herein made is dischargeable solely from the rents, issues
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and profits arising or to arise from the projects financed 

by the Government) as follows:

1. To pay promptly when due any indebtedness to the 

Government hereby secured and to indemnify and save harmless 

the Government against any loss under its insurance of 

payment of the Note by reason of any default by Borrower. At 
all times when the Note is held by an insured holder, 

Borrower shall continue to make payments on the Note to the 

Government, as collection agent for the holder.

2. To pay to the Government such fees and other 
charges as may now or hereafter be required by regulations 

of the Government.

3. If required by the Government, to make additional 

monthly payments of 1/12 of the estimated annual taxes, 

assessments, insurance premiums and other charges upon the 
mortgaged premises.

4. Whether or not the Note is insured by the 

Government, the Government may at any time pay any other 
amounts required herein to be paid by Borrower and not paid 

by him when due, as well as any costs and expenses for the 

preservation, protection, or enforcement of this lien, as 

advances for the account of Borrower. All such advances 

shall bear interest at the rate borne by the Note.

5. All advances by t h e  Government as described in 

this instrument, with interest, shall be immediately due and 

payable by Borrower to the Government without demand at the 

place designated m  the Note and snail re secured heresy.
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No such advances by the Government shall relieve Borrower 

from breach of his covenant to pay. Any payment made by 

Borrower may be applied on the Note or any indebtedness to 

the Government secured hereby, in any order the Government 
determines.

6. To use the loan evidenced by the Note solely for 

purposes authorized by the Government.

7. To pay when due all taxes, liens, judgments, 

encumbrances and assessments lawfully attaching to or 

assessed against the property and promptly deliver to the 

Government without demand receipts evidencing such payments.

8. To keep the property insured as required by and 

under insurance policies approved by the Government and, at 
its request, to deliver such policies to the Government.

9. To maintain improvements in good repair and make 

repairs required by the Government; operate the property in 

a good and husband-manlike manner; comply with such farm 

conservation practices and farm and home management plans as 

the Government from time to time may prescribe; and not to 

abandon the property, or cause or permit waste, lessening or 
impairment of the security covered hereby, or without the 

written consent of the Government, cut, remove, or lease any 

timber, gravel, oil, gas, coal, or other minerals except as 

may be necessary for ordinary domestic purposes.

10. To comply with all laws, ordinances, and 

regulations affecting the property.
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11. To pay or reimburse the Government for expenses 

reasonably necessary or incidental to the protection of the 

lien and priority hereof and to the enforcement of or the 

compliance with the previsions hereof and of the Note and 

any supplementary agreement (whether before or after 
default,) including but not limited to costs of evidence of 

title to any survey of the property costs of recording this 

and other instruments, attorneys' fees, trustees’ fees, 

court costs, and expenses of advertising, selling, and 
conveying the property.

12. Neither the property nor any portion thereof or 

interest therein shall be leased, assigned, sold, 

transferred, or encumbered, voluntarily or otherwise, 
without the written consent of the Government. The 

Government shall have the sole and exclusive right as 

mortgagee hereunder, including but not limited to the power 

to grant consents, partial releases, subordinations, and 

satisfaction, and no insured holder shall have any right, 

title or interest in or to the lien or any benefits hereof.

13. At all reasonable times the Government and its 

agents may inspect the property to ascertain whether the 

covenants and agreements contained herein or in any 

supplementary agreement are being performed.

14. The Government may extend and defer the maturity 

of and renew and reamortize the debt evidenced by the Note 

or any indebtedness to the Government secured hereby, 

release from liability to the Government any party so liable



thereon, release portions of the property from and 

subordinate the lien hereof, and waive any other rights 

hereunder, without affecting the lien or priority hereof or 

the liability of the Government of Borrower or any other 

party for payment of the Mete or indebtedness secured hereby 

except as specified by the Government i n  writing.

15. If at any time it shall appear to the Government 

that Borrower may be able to obtain a loan from a production 

credit association, a Federal land bank, or other 

responsible cooperative or private credit source, at 

reasonable rates and terms for loans for similar purposes 

and periods of time, Borrower will, upon the Government’s 

request, apply for and accept such loan in sufficient amount 

to pay the Note and any indebtedness secured hereby and to 

pay for any stock necessary to be purchased in a cooperative 

lending agency in connection with such loan.

16. Default hereunder shall constitute default under 

any other real estate, or under any personal property or 

other security instrument held or insured by the Government 

and executed or assumed by Borrower, ana default under any 

such other security instrument shall constitute default 

hereunder.

17. SHOULD DEFAULT occur in the performance or 

discharge of any obligation in this instrument or secured by 

this instrument, or should any one of the parties nam ed is  

Borrower die or be declared m  incompetent, a bankrupt, or 

an insolvent, or make an i s s ig n m e n t  for the benefit of
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creditors, the Government as its option, with or without 

notice, may: (a) declare the entire .mount unpaid under the 

note and any indebtedness to the Government hereby secured 

immediately due and payable, (b) for the account of Borrower 

incur and pay reasonable expenses for repair or maintenance 

of and take possession of, operate or rent the property, (c) 

upon application by it and production of this instrument, 

without notice of hearing of said application, have a 

receiver appointed for the property, w i th  the usual powers 
of receivers in like cases, (d) foreclose this instrument as 
provided herein or by law, and (e) enforce any and all other 

rights and remedies provided herein or by present or future 
1 aw.

18. The proceeds of foreclosure sale shall be applied 

in the following order to the payment of: (a) costs and 

expenses incident to enforcing or complying with the 

provisions hereof, (b ) any prior liens required by law or a 

competent court to be so paid, (c) the debt evidenced by the 

Note and all indebtedness to the Goveranent secured hereby,

(d) inferior liens of record required by law or a competent 

court to be so paid, (e) at the Government’s option, any 

other indebtedness of Borrower owing to c: insured by the 

Government, and (f) any balance to borrower. At Foreclosure 

or other sale oj all or any part of th* property, the 

Government and its agents may bid and purchase as a stranger 

and may pay the Government’s share of the purchase prise by 

crediting such, amount on any debts o f  Borrower owing to or 

insured by the Government, m  the crier prescribed .bcve.
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19. Borrower agrees that the Government will not he 

bound by any present or future State Laws, (a) providing for 

valuation, appraisal, homestead or exemption of the 

property, (b) prohibiting maintenance of any action for a 
deficiency judgment or limiting the amount thereof or the 

time within which such action may be brought, (c) 

prescribing any other statute of limitations, (d) allowing 

any rights of redemption or possession following any 

foreclosure sale, or (e) limiting the conditions which the 

Government may by regulation impose, including the interest 
rate it may charge, as a condition of approving a transfer 

of the property to a new Borrower. Borrower expressly 

waives the benefit of any such State law. Borrower hereby 

relinquishes, waives, and conveys all rights, inchoate or 

consummate, or descent, dower, and curtesy.

20. If any part of the loan for which this instrument 
is given shall be used to finance the purchase, construction 

or repair of property to be used as an owner-occupied 

dwelling (herein called ’’the dwelling”) and if Borrower 

intends to sell or rent the dwelling and has obtained the 

Government’s consent to do co (a) neither Borrower nor 

anyone authorized to act for him, will, after receipt of a 
bona fide offer, refuse to negotiate for the sale or rental 

of the dwelling or will otherwise make unavailable or deny 

the swelling to anyone because of race, color, religion, sex 

or national origin, and (b) Borrower recognizes as illegal 

and hereby disclaims, and will not comply with or attempt to
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enforce any restrictive covenants on dwelling relating to 

race, color, religion, sex or national origin.

21. This instrument shall be subject to the present 

regulations of the Government and to its future regulations 

not inconsistent with the express provisions hereof.

22. Notices given hereunder shall be sent by certified 

mail, unless otherwise required by law, addressed, unless 

and until some other address is designated in a notice so 

given, in the case of the Government to Farmers Home 

Administration, United States Department of Agriculture, at 

Columbia, South Carolina 29201, and in the case of Borrower 

to him at the address shown in the Farmers Home 

Administration Finance Office records (which normally will 

be the same as the post office address shown above).

23. If any provision of this instrument or application 

thereof to any person or circumstances is held invalid, such 
invalidity will not affect other provisions or applications 

of the instrument which can be given effect without the 

invalid provisions or application, and to that end the 

provisions hereof are declared to be severable.
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IN WITNESS WHEREOF, Borrower has hereunto set
Borrower''s hand(s) and seal(s) this day of

, 19 .

SOUTH CAROLINA STATZ HOUSING AUTHORITY
Signed, Sealed, and 
Delivered in the presence of:

____________________ ___________________________ (SEAL)
Witness Chairman

___________ ____________________  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  (SEAL)
Witness Secretary

My Commission expires on ___________________

Notary Public of South Carolina



AFFIDAVIT OF SUBSCRIBING WITNESS

STATE OF SOUTH CAROLINA

COUNTY OF _______________

Before me ____________________, Notary Public of South

Carolina, personally appeared _____________________ and made

oath that _______  he saw the within named

____________________  sign, seal and as _______________  act

and deed, deliver the within written mortgage for the uses

and purposes therein mentioned, and that _________  he with

__________________ witnessed the execution thereof, and

subscribed their names as witnesses thereto.

SWORN to and subscribed before me, t h i s ______day of

___________ , 19_.

Notary Public for Soutn Witness
Carolina

(SEAL)

My Commission Expires on



EXHIBIT B

SCHEDULE OF OUTSTANDING INDEBTEDNESS OF THE 
SOUTH CAROLINA STATE HOUSING AUTHORITY

The following four construction notes constitute the outstanding 
indebtedness of the South Carolina State Housing Authority.

Note

$1,387,900 South Carolina 
State Housing Authority 
Housing Development 
Construction Note 
(Walterboro Project)

$866,000 South Carolina 
State Housing Authority 
Housing Development 
Construction Note 
(Ridgeland Project)

$540,000 South Carolina 
State Housing Authority 
Housing Development 
Construction Note 
(Loris Project)

$402,000 South Carolina 
State Housing Authority 
Housing Development 
Construction Note 
(Cowpens Project)

Date of Issuance 
Date of Maturity

November 21, 1977 
November 21, 1978

June 9, 1978 
June 9, 1979

June 19, 1978 
June 19, 1979

July 26, 1978 
July 26, 1979

Interest
Rate

Amount
Outstanding

4.9% SI,387,900

5.25% $ 866,000

5.46% $ 540,000

5.59% $ 402,000

These four construction notes will be paid at their maturity 
from the proceeds of certain borrowings by the Authority from 
the United States Department of Agriculture, Farmers Home 
Administration.



STATE OF SOUTH CAROLINA

COUNTY OF RICHLAND

I ,  WILLIAM A. M cINN IS, S e c r e t a r y  to  t h e  S o u th  C a r o l i n a  
S t a t e  B u d g e t and  C o n t r o l  B o a rd , DO HEREBY CERTIFY:

T h a t  th e  s a i d  S t a t e  B u d g e t and  C o n t r o l  B o a rd  ( t h e  B o a rd )  
i s  com p o sed  o f  th e  f o l l o w i n g :

H is  E x c e l l e n c y ,  Jam es B. E d w a rd s , G o v e rn o r  an d
C h a irm a n  o f  th e  B o a rd ;

The H o n o ra b le  G rad y  L . P a t t e r s o n ,  J r . ,  S t a t e
T r e a s u r e r ;

The H o n o ra b le  E a r l e  E . M o r r i s ,  J r . ,  C o m p t r o l l e r
G e n e r a l ;

The H o n o ra b le  R em b ert C. D e n n is ,  C h a irm a n  o f  t h e
S e n a te  F in a n c e  C o m m itte e ; and

The H o n o ra b le  Tom G. Mangum, C h a irm a n  o f  t h e  H ouse
Ways an d  M eans C o m m itte e .

T h a t  due n o t i c e  o f  a m e e t in g  o f  t h e  B o a rd , c a l l e d  t o  be 
h e l d  a t  t h e  S o u th  C a r o l i n a  P u b l i c  S e r v i c e  A u t h o r i t y  F a c i l i t y  a t  
Wampee n e a r  P i n o p o l i s ,  S o u th  C a r o l i n a  a t  1 0 :0 0  a .m . ,  F r i d a y ,  
N ovem ber 1 0 , 1 9 7 8 , w as g iv e n  t o  a l l  m em bers in  w r i t i n g ,  an d  a t  
l e a s t  f o u r  (4 )  d a y s  p r i o r  to  s a i d  m e e t in g ;  t h a t  a l l  m em bers o f  
s a i d  B o a rd  w e re  p r e s e n t  a t  s a i d  m e e t in g ,  w i th  t h e  e x c e p t i o n  o f :

None

T h a t a t  s a i d  m e e t in g ,  a R e s o l u t i o n ,  o f  w h ic h  th e  a t t a c h e d  
i s  a t r u e ,  c o r r e c t  an d  v e r b a t i m  c o p y , w as i n t r o d u c e d  by  M r. M o r r i s ,  
who m oved i t s  a d o p t i o n ,  s a i d  m o tio n  was s e c o n d e d  by  S e n a t o r  D e n n is ,  
a n d  upon  th e  v o te  b e in g  ta k e n  a n d  r e c o r d e d  i t  a p p e a r e d  t h a t  t h e  
f o l l o w i n g  v o t e s  w e re  c a s t :

FOR MOTION AGAINST MOTION

T h a t th e  C h a irm a n  th e r e u p o n  d e c l a r e d  th e  R e s o l u t i o n  
u n a n im o u s ly  a d o p te d  a n d  th e  o r i g i n a l  t h e r e o f  h a s  b e e n  d u ly  e n t e r e d  
in  t h e  p e rm a n e n t  r e c o r d s  o f  m in u te s  o f  m e e t in g s  o f  s a i d  B o a rd  in  
my c u s to d y  a s  i t s  S e c r e t a r y .

S e c r e t a r y

N ovem ber 1 4 , 1978

Aw A f f t o n  ZX (Xc f a *  J
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State of South Carolina

Jack S. M ullins, Ph D
D irector

BUDGET ANT) CONTROL BOARD 
PERSONNEL DIVISION 

1205 Pendleton Street 
Columbia. South Carolina 29201

803-758-3334

TO: B u d g e t a n d  C o n t r o l  B o a rd

FROM: J a c k  S . M u l l in s

DATE: O c to b e r  30 , 1978

SUBJECT: Ad Hoc A gency  H ead A d v is o r y  C o m m itte e  R e c o m m e n d a tio n s

The Ad Hoc A gency H ead A d v is o r y  C o m m ittee  o n  c o m p e n s a t io n  
i n  i t s  s e v e r a l  m e e t in g s  s p e n t  c o n s i d e r a b l e  t im e  on  t h e  d e t a i l s  
a n d  t e c h n i c a l i t i e s  o f  r e s t r u c t u r i n g  th e  S t a t e ’ s c l a s s i f i c a t i o n  
a n d  p a y  p l a n  a n d  t h e  p e r s o n a l  s e r v i c e  f u n d in g  p r i o r i t i e s .  How­
e v e r ,  a t  i t s  f i n a l  m e e t in g ,  i t  w as t h e  c o n s e n s u s  o f  t h e  c o m m it te e  
t h a t  i t s  p r im a r y  r e s p o n s i b i l i t y  w as t o  s e t  f o r t h  i t s  re c o m m en d a ­
t i o n s  o n ly  in  t h e  b r o a d e s t  c o n c e p t  a n d  t o  l e a v e  f o r  t h e  s t a f f  o f  
t h e  B u d g e t an d  C o n t r o l  B o a rd  th e  r e s p o n s i b i l i t y  t o  im p le m e n t  t h e s e  
c o n c e p t s  a s  t h e y  a r e  a p p r o v e d  b y  th e  B o a rd  i n  s u c h  a m a n n e r  a s  th e  
B o a rd  f e e l s  a p p r o p r i a t e  a n d  f i s c a l l y  r e s p o n s i b l e .

CONCEPT I .

The S t a t e  s h o u ld  m a i n t a i n  a  c o m p e t i t i v e  p o s t u r e  i n  t h e  l a b o r  
m a r k e t .  The S t a t e ’ s a b i l i t y  t o  r e c r u i t  an d  r e t a i n  g o o d  em ­
p l o y e e s  r e q u i r e s  a  s o u n d  p a y  s c h e d u l e  an d  p a y  p l a n  a n d  t h e  
m ean s  to  m ake g r a d e  r e a l l o c a t i o n s  a s  s h i f t s  in  t h e  l a b o r  
m a r k e t  o c c u r  f o r  c l a s s i f i e d  e m p lo y e e s .

A . Pay  S c h e d u le

1 . I n c o r p o r a t e  t h e  m inim um  w age in  o r d e r  to  r e m a in  
c o m p e t i t i v e  i n  t h e  lo w e r  j o b  c l a s s i f i c a t i o n s .

2 .  A t t a i n  a r e a s o n a b l e  s p r e a d  b e tw e e n  t h e  m inim um  
a n d  maximum o f  e a c h  g r a d e  t h a t  w i l l  a d e q u a t e l y  
c o m p e n s a te  b u t  n o t  o v e r  c o m p e n s a te .

3 . A t t a i n  a r e a s o n a b l e  d i f f e r e n t i a l  b e tw e e n  th e  
m inim um s o f  t h e  v a r i o u s  g r a d e s  i n  o r d e r  t h a t  
j o b s  h a v e  som e m e a n i n g f u l  d i f f e r e n c e  in  t h e  
l e v e l s  o f  c o m p e n s a t io n .



B u d g e t a n d  C o n t r o l  B o ard  
P ag e  2
O c to b e r  30 , 1978

4 . A d o p t a u n i f o r m  m inim um  w o rk  w eek  t h a t  i s  r e ­
f l e c t e d  i n  th e  pay  s c h e d u l e .

B. G rade  R e a l l o c a t i o n s

1. C o n d u c t a n n u a l  s a l a r y  a n d  f r i n g e  b e n e f i t s  
s u r v e y s  t h a t  r e f l e c t  t h e  l a b o r  m a r k e t  c o n ­
d i t i o n s  .

2 . R e a l l o c a t e  g r a d e s  a n n u a l l y  a s  n e c e s s i t a t e d  
by  m a r k e t  s h i f t s .

3 . E f f e c t  e m e rg e n c y  r e a l l o c a t i o n s  a s  n e c e s s a r y  
th r o u g h o u t  t h e  y e a r .

4 .  Fund r e a l l o c a t i o n s  th r o u g h :

a .  a c c r u e d  v a c a n c y  f u n d s ;  a n d

b .  a n n u a l  a p p r o p r i a t i o n s  ( t o  s u p p le m e n t  
a c c r u e d  v a c a n c y  f u n d s . )

5 . A d ju s t  p ay  f o r  e m p lo y e e s  i n  r e a l l o c a t e d  
c l a s s e s  by  th e  am o u n t n e c e s s a r y  to  b r i n g  
e m p lo y e e s  to  t h e  m inim um  o f  t h e  new g r a d e  
o r  by  some o t h e r  am oun t a s  a p p r o v e d  by t h e  
B u d g e t an d  C o n t r o l  B o a r d .

CONCEPT I I .

The m a jo r  p o r t i o n  o f  t h e  p e r s o n a l  s e r v i c e  f u n d in g  a l l o c a t i o n s ,  
c u r r e n t l y  u s e d  to  fu n d  G e n e r a l  I n c r e a s e s  a n d  th e  m e r i t  p ro g r a m , 
s h o u ld  be  u s e d  to  o f f s e t  th e  e r o s i o n  o f  p u r c h a s i n g  pow er b y  i n ­
f l a t i o n .  T h is  a l l o c a t i o n  w i l l  b e  l e g i s l a t i v e l y  d e te r m in e d  e a c h  
y e a r  p r i o r  to  J u l y  1 s t .

CONCEPT I I I .

R e c o g n iz e  an  e m p lo y e e 's  y e a r s  o f  s e r v i c e  an d  a d d i t i o n a l  e x p e r ­
i e n c e  th r o u g h  t h e  a w a rd in g  o f  a r e l a t i v e l y  m o d e r a te  a n n u a l  s e r ­
v i c e  in c r e m e n t  w i t h i n  t h e  p a y  r a n g e .

CONCEPT IV .

R e c o g n iz e  t h e s e  few  t r u l y  m e r i t o r i o u s  e m p lo y e e s  th r o u g h  a n n u a l  
m e r i t  i n c r e m e n t s .  T h e se  i n c r e m e n t s  g r a n t e d  on t h e  e m p lo y e e s ’ 
r e v ie w  d a t e s  c a n  b e  h e l d  to  a  v e ry  s m a l l  p o r t i o n  o f  t h e  t o t a l  
p a y r o l l  i f  o n ly  t r u l y  m e r i t o r i o u s  s e r v i c e  i s  to  b e  r e w a r d e d .



B u d g e t a n d  C o n t r o l  B o ard  
P ag e  3
O c to b e r  3 0 , 1978

NOTE:

I te m s  I I  th r o u g h  IV c a n  b e  fu n d e d  a t  no m ore th a n  i s  c u r r e n t l y  
a l l o c a t e d  i o r  s a l a r y  i n c r e a s e s  ( G e n e r a l  I n c r e a s e  an d  M e r i t )  
b u t  w i l l  p r o v i d e  f o r  t h e  m ore  e f f e c t i v e  and  e q u i t a b l e  u s e  o f  
t h e s e  f u n d s .

R e s p e c t f u l l y  s u b m i t t e d ,
Ad Iloc A gency Head A d v is o r y  
C o m m ittee  on  C o m p e n sa tio n

BY:
J a c k  S . M u l l in s
S t a t e  D i r e c t o r  o f  P e r s o n n e l
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AN ACT T O  E S T A B L IS H  A P O L IC Y  G O V E R N IN G  THE P O L I T I C A L  A C T I V I T Y  IN  ST A T E  S E R V I C E . O F EM PLO YEES
B E _ I T J N A C T J E D  b y  t h e  G e n e r a l  A s s e m b l y  o f  t h e  S t a t e  o f  S o u t h  C a r o l i n a :
^ _ t i o n _ l .  A s  i n d i v i d u a l s ,  e m p lo y e e s  i n  t h e  S t a t e  s e r v i c e  r e t a i n  a l l  
r i g h t s  a n d  o b l i g a t i o n s  o f  c i t i z e n s h i p  p r o v i d e d  i n  t h e  c o n s t i t u t i o n  a n d  
l a w s  o f  t h e  S t a t e  a n d  t h e  c o n s t i t u t i o n  a n d  l a w s  o f  t h e  U n i t e d  S t a t e s .  
H o w e v e r , n o  S t a t e  e m p lo y e e  s h a l l :

A .  B e co m e  a  c a n d i d a t e  f o r  a n y  p a r t i s a n  p o l i t i c a l  o f f i c e .  
E m p lo y e e s  s h a l l  c o n t i n u e  t o  b e  c o v e r e d  u n d e r  t h i s  r e g u ­
l a t i o n  w h i l e  o n  l e a v e  w i t h  o r  w i t h o u t  p a y .

B . E n g a g e ,  d u r i n g  t h e  h o u r s  w hen o n  d u t y ,  i n  a n y  f o r m s  o f  
p o l i t i c a l  a c t i v i t y  c a l c u l a t e d  t o  f a v o r  o r  I m p r o v e  t h e  
c h a n c e s  o f  a n y  p o l i t i c a l  p a r t y  o r  a n y  p e r s o n  s e e k i n g  o r  
a t t e m p t i n g  t o  h o l d  p a r t i s a n  p o l i t i c a l  o f f i c e .C .  D i r e c t l y  o r  i n d i r e c t l y  s o l i c i t  o r  r e c e i v e  f u n d s  f o r  a n y  
p o l i t i c a l  p u r p o s e  fr o m  S t a t e  e m p l o y e e s .

S e c t io n  2 . A n y  e m p lo y e e  i n  t h e  S t a t e  s e r v i c e  who v i o l a t e s  a n y  o f  t h e  f o r e g o i n g  p r o v i s i o n s  o f  t h i s  A c t  s h a l l  f o r f e i t  h i s  o f f i c e  o r  p o s i t i o n  
a n d  f o r  o n e  y e a r  s h a l l  b e  i n e l i g i b l e  f o r  r e i n s t a t e m e n t  i n  S t a t e  s e r v i c e .

T h i s  a c t  s h a l l  t a k e  e f f e c t  a s  o f  J u l y  1 ,  1 9 7 7 .



S e n a te :  Drummond, H a r r i s  P . Sm’ t h ,  S te p h e n
A t1o r n e y : Me Le od
S te n o g r a p h e r : B n r t l c t t
P a t e :  M arch 1 5 , 1977
K o .: /

A B IL L

TO A’T.TD S F C T IO ’l 5 O -1 O 1 , CODE OF laws OF SOUTH CAROLIHA, 1 0 6 0 ,  RF/ATIKG 
jO l.FPO I’IS M , SO AS TO FURTHER PROVIDE THEREFOR.

X
Pe i t  e n a c te d  by t h e  G e n e ra l  A ssem b ly  o f  th e  S t a t e  o f  S o u th  C a r o l i n a :  

o iiC IIC l 1 . S e c t i o n  5 0 -1 0 1  o f  th e  Code i s  am ended t o  r e a d :

“S e c t io n  5 0 - 1 0 1 .  M embers c f  an  im m e d ia te  f a m i l y ,  os h e r e i n a f t e r  

d e f i n e d ,  may n o t  b e  em ployed  c o n c u r r e n t l y  w i t h i n  .any one  a g e n c y  

o f  S t a t e  g o v e rn m e n t I f  s u c h  em ploym en t v z i l l  r e s u l t  I n  an  em p loyee  

b e x n r  i n  th e  c h a i n  o f  c o m b e d  u n d e r  a Member o f  h i s  im m e d ia te  f a m i ly .

I f  on  em p loyee  in  p ro m o ted  t o  a  p o s i t i o n  t h a t  h a s  th e  e f f e c t  o f  

p l a c in g  o ro m b e r  c f  h i s  Im m e d ia te  f a m i ly  in  th e  c h a in  o f  command 

u 'v ’c r  b i n ,  e f f o r t  s h a l l  be made t o  p l a c e  t h e  em p loyee  in  a c o m p a ra b le  

p o s i t i o n  in  a n o t h e r  o r g a n i z a t i o n a l  u n i t ,  o r  t h e  a g e n c y  h e a d  n a y  

r e q u e s t  m  e x c e p t i o n  fro m  th e  S t a t e  B u d g e t and  C o n t r o l  E c a r d .

Em ploym ent o f  a member o f  an Im m e d ia te  f a m i ly  r a y  be p e r m i t t e d

I n  s t r i c t l y  e m e rg e n c y  s i t u a t i o n s  f o r  te m p o ra ry  p e r i o d s  

.not t o  e x c e e d  t h i r t y  c a l e n d e r  d a y s ,  c r  f o r  some lo n g e r  

a p p ro v e !  o f  t h e  S t a t e  B u d g e t an d  C o n t r o l  B oard  i n  c ? 3 e s  

q u a l i f i e d  a p p l i c a n t s  a r e  n o t  a v a i l a b l e  f o r  a n  e s s e n t i a l  

F o r  p u r p o s e s  o f  t h i s  a c t ,  ’ im m e d ia te  f a m i l y ’ s h a l l  

h u s b a n d , m o th e r ,  f a t h e r ,  s t e t e r ,  b r o t h e r ,  s o n ,  d a u g h te r

c f  tim e , n o rm ally  

p e r io d  w ith  th e  

where o th e r

ta s k .

in c lu d e  w ife ,

, n o t h e r - i n - l n w ,
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AU n a n c i e s ,  a u t h o r i t i e s ,  b o a rd s , bureflus>

co m m ittees , c o u n c i ls ,  d e p a rtm e n ts , d iv is io n s  o f f i  
i n s t i t u t i o n s  o f  s t a t e  ,  e d u c a tio n a l

o f  o i a t e  governm ent s h a l l  o p e ra te  h e re u n d e r  <n 
o f  t h i s  r e t  - h - n  * ic u n d e r .  The p ro v is io n

e c t  s h a l l  n o t a p p ly  to  Members, o f f i c e r s  m a
G en era l A ssem bly. em ployees o f  th e

E » P . o « n t  p r l o r  tQ
n o t be  e f f e c te d  t ,  > c t / , > n ’ « “ U

m e  , e .  t „ e n  , r r c o t  J u ly  1 9 n .

iy
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TO AMEND S E C T IO N  4 4 —8 6 1 , CODE OF I.A V S  O F SOUTH C A R O L IN A , 1 9 6 ? ,  R E L A T IN G  
TO L E A V E S  O F  A B S E N C E  FOR P U B L IC  E M PLO YEES IN  S E R V I C E , A S  AM EN D ED , TO 
S P E C I F Y  TH AT T H E LE A V ES O F A B SE N C E  BE C O N T IN U O U S CA LEN D A R  D A Y S .
^ J L ^ - K N A C T E D  b y  t h e  G e n e r a l  A s s e m b l y  o f  t h e  S t a t e  o f  S o u t h  C a r o l i n a :
S e c t i o n ! .  S e c t i o n  4 4 -8 6 1  o f  t h e  1962 C o d e  i s  a m e n d e d  t o  r e a d  a s  f o l l o w s :  

S e c t i o n  4 4 - 8 6 1 .  L e a v e s  o f  a b s e n c e  f o r  p u b l i c  e m p l o y e e s  i n  m i l i t a r y
f o r c e s .
A l l  o f f i c e r s  a n d  e m p lo y e e s  o f  t h i s  S t a t e  o r  a n y  p o l i t i c a l  s u b d i v i s i o n  
t h e r e o f ,  w h o  a r e  e i t h e r  e n l i s t e d  o r  c o m m i s s i o n e d  m e m b e rs  o f  t h e  S o u t h  
C a r o l i n a  N a t i o n a l  G u a r d ,  t h e  U n i t e d  S t a t e s  N a v a l  R e s e r v e ,  t h e  O f f i c e r s  
R e s e r v e  C o r p s ,  t h e  E n l i s t e d  R e s e r v e  C o r p s ,  t h e  R e s e r v e  C o r p s  o f  t h e  
M a r i n e s ,  t h e  C o a s t  G u a r d  R e s e r v e ,  a n d  t h e  U n i t e d  S t a t e s  A i r  F o r c e  R e s e r v e  
s h a l l  b e  e n t i t l e d  t o  l e a v e  o f  a b s e n c e  fr o m  t h e i r  r e s p e c t i v e  d u t i e s  w i t h ­
o u t  l o s s  o f  p a y ,  t i m e  o r  e f f i c i e n c y  rating, f o r  a  p e r i o d  n o t  e x c e e d i n g  
f i f t e e n  c o n t i n u o u s  c a l e n d a r  d a y s  o r  t e n  s e p a r a t e  w o r k d a y s  i n  a n y  o n e  y e a r  
d u r i n g  w h i c h  t h e y  m ay  b e  e n g a g e d  i n  t r a i n i n g  o r  o t h e r  s u c h  d u t i e s  o r d e r e d  
b y  t h e  G o v e r n o r ,  t h e  War D e p a r t m e n t ,  t h e  T r e a s u r y  D e p a r t m e n t ,  o r  t h e  A i r  
F o r c e  D e p a r t m e n t .  I n  t h e  e v e n t  a n y  s u c h  p e r s o n  i s  c a l l e d  u p o n  t o  s e r v e  
d u r i n g  a n  e m e r g e n c y  h e  s h a l l  b e  e n t i t l e d  t o  s u c h  l e a v e  o f  a b s e n c e  n o t  
e x c e e d i n g  t h i r t y  a d d i t i o n a l  c o n t i n u o u s  c a l e n d a r  d a y s . ”
S e c t i o n  ? .  T h i s  a c t  s h a l l  t . i k e  e f f e c t  o n  J u l y  1 , 1 9 7 7 .



S e n a te :  D rinm ond , H a r r i s  p . S m ith  
A t to r n e y :  Mr Lend 
S te n o g r a p h e r :  B e r t  1 e t t
D a te :  M arch 1 0 , 1977
D o . : /Z>

ft h L  i L  G  O  J

PLEASE DO NOT REMOVE

TO AMEND SECTION 6 4 -1 5 1  
RELATING TO COMPENSATOR 
TO WORK Oil LEGAL H0L1DA

A DILL

Be i t  e n a c te d  b y ' t h e  G e n e ra l  A ssem bly  o f  t h e  S t a t e  o f  S o u th  C a r o l i n a :  

SECTION 1 . S e c t io n  6 4 -1 5 1 .2  o f  th e  1962 C ode, a s  added  by A ct 

213 o f  1 9 7 5 , i s  am ended to  r e a d :

S e c t io n  6 4 - 1 5 1 .2 .  A s t a t e  em ployee  who i s  r e q u i r e d  t o  w ork on a

l e g a l  h o l id a y  s h a l l  be  g iv e n  c o m p e n sa to ry  t im e  a t  th e  c o n v e n ie n c e  o f  

th e  a g e n c y  in  w h ic h  em ployed  w i th in  n i n e t y  d ay s  o f  su c h  h o l id a y ,  

e x c e p t  e m p lo y ees  o f  a g e n c ie s  f o l lo w in g  acad em ic  s c h e d u l e s .  E m ployees 

f o l lo w in g  a ca d em ic  s c h e d u le s  who a re  r e q u i r e d  t o  w o rk  on a l e g a l  

h o l id a y  s h a l l  be g iv e n  c o m p e n sa to ry  t im e  a t  t h e  c o n v e n ie n c e  o f  t h e  

a g e n c y  i n  w hich  em ployed  w i th in  one .year from  th e  d a t e  o f  th e  h o l i d a y  

E m ployees who do n o t  w ork a n o rm al Monday th r o u g h  F r id a y  workweek 

s h a l l  r e c e i v e  no m ore n o r  any  fe w e r  num ber o f  h o l id a y s  th a n  th o s e

em p lo y ee s  who w ork th e  n o rm al Monday th ro u g h  F r id a y  w orkw eek .*
A l l  s t a t e  e m p lo y ee s  w hose p o s i t i o n s  a r e  nonexem pt a s  d e f in e d  by 

t h e  F a i r  L ab o r S ta n d a r d s  A ct and  who a r e  n o t  a l lo w e d  t o  ta k e  com­

p e n s a to r y  l e a v e ,  e a r n e d  f o r  w o rk in g  on a l e g a l  h o l i d a y ,  w i th in  

t h e  n i n e t y  day  p e r io d  o r  th e  one  y e a r  p e r io d  i n  th e  c a s e  o f  e m p lo y ee s  

who f o l lo w  acad em ic  s c h e d u le s ,  s h a l l  be c o m p e n sa te d  f o r  th e  h o l id a y
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■ S te n o g r a p h e r :  B oozer
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A BILL

UEHD SECTION 6 » l~ 1 5 1 .2 , CODE OF JAWS. OF SOUTH CAROLINA lo g o  .
l’l';,l::A'l'0,iY 'I'XJiK FOR CERTAIN STATE EMPLOYEES* REQUIRED ’ V '

• »-

TO AMEND
REIATING TO COMPENSATORY TIME FOR CERTAIN STATE EMPLOYEES' REQUIRED ■ 'I
IO. WORK on LEGAL HOLIDAYS, SO AS TO FURTHER PROVIDE THEREFOR^ 

lie .I t  e n a c te d  by th e  G e n e ra l  A ssem b ly  o f  t h e  S t a t e  o f  S o u th  C a r o l i n a :  

SECTION 1 . S e c t io n  6 4 - 1 5 1 .2  o f  t h e  1962  C ode, a s  a d d ed  by  A ct 

213 o f  1 9 7 5 , i s  am ended t o  r e a d :

'S e c t i o n  6 ^ - 1 5 1 .2 .  A o t a t e  em p lo y ee  who i s  r e q u i r e d  to  w ork on a 

l e g a l  h o l id a y  s h a l l  be g iv e n  c o m p e n s a to ry  t im e  a t  t h e  c o n v e n ie n c e  o f  

th e  a g en cy  in  w h ich  em p loyed  ’w i th in  n i n e t y  d a y s  o f  such  h o l i d a y ,  

e x c e p t  e m p lo y ee s  o f  a g e n c ie s  f o l lo w in g  a c a d e m ic  s c h e d u l e s .  E m ployees 

f o l lo w in g  a c a d e m ic  s c h e d u le s  who a r e  r e q u i r e d  to  w o rk  on a  l e g a l  

h o l id a y  s h a l l  be  g iv e n  c o m p e n s a to ry  t im e  a t  th e  c o n v e n ie n c e  o f  th e  

a g e n c y  i n  w h ich  em ployed  w i t h in  one  y e a r  fro m  th e  d a t e  o f  th e  h o l i d a y .  

E m ployees who do n o t  w ork  a n o rm a l Monday th ro u g h  F r id a y  w orkw eek 

s h a l l  r e c e i v e  no m ore n o r  an y  f e w e r  num ber o f  h o l id a y s  th a n  th o s e  

E m ployees v/ho w ork th e  n o rm a l Monday th r o u g h  F r i d a y  w orkw eek .

A l l  s t a t e  e m p lo y e e s  w hose p o s i t i o n s  a r e  n o n ex ein p t a s  d e f in e d  by 

t h e  I* a i r  L -djor S ta n d a r d s  A ct and who a r e  n o t  a l lo w e d  t o  t a k e  com­

p e n s a to r y  l e a v e ,  e a rn e d  f o r  w o rk in g  on a  l e g a l  h o l i d a y ,  w i t h i n  

t h e  n in e ty  day  p e r io d  o r  t h e  one y e a r  p e r i o d  i n  th e  c a s e  o f  e m p lo y ee s  

who fo l lo w  aca d em ic  s c h e d u l e s ,  s h a l l  be c o m p e n sa te d  f o r  t h e  h o l i d a y
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STATE BUDGET AND CONTROL BOARD 

MEETING OF N ovem ber 10_______ , 1978

n|/o/og
SPECIAL MORNING 

AGENDA ITEM NUMBER_____

Ag e n c y: S t a t e  P e r s o n n e l  D i v i s i o n

S u b j e c t :

( 1 )  P r o p o s e d  p o l i c y  on  d u a l  e m p lo y m e n t

( 2 )  P r o p o s e d  p o l i c y  on  sum m er c o m p e n s a t io n  f o r  
f a c u l t y  m em bers

Soard A ction  R eq u ested :

A p p r o v a l

S t a f f  Comment:

R ecom m ended f o r  a p p r o v a l  by B o a rd  s u b c o m m it te e

At t a c h r « n t s :



D R A F T

PROPOSED REVISION TO THE DUAL EMPLOYMENT POLICIES

2.09 Dual Employment and Compensation

A. Recognizing that agencies o f State government occasionally require  
services not ava ilab le w ith in  the agency; tha t agencies have many out­
standing employees whose expertise is in demand; and tha t agencies can 
often save considerable money and secure a quick and high q u a lity  ser­
vice from the expertise ava ilab le  w ith in  State government; i t  is the 
po licy o f the State Budget and Control Board:

1. That State agencies are encouraged to provide, whenever possible, 
such services as shall be required by other State agencies without 
charge;

2. That State agencies may provide, when i t  is  not possible to provide 
such services at no cost, requested services on a contractual basis;

3. That State employees may accept temporary, part-tim e employment o f 
a consultative or technical nature w ith State agencies, provided 
that p r io r approval is  obtained in each instance from the supervisor, 
the appropriate agency heads, and the 3udget and Control Board.

B. C on flic t o f In terest

No State employee may accept any work or remuneration th a t could be 
reasonably construed as a c o n f l ic t  of in te re s t. Acceptance w ithout 
p r o p e r  p r io r approval of work assignment or remuneration tha t is found 
to be a c o n f lic t  o f in te re s t w i l l  be grounds fo r  d is c ip lin a ry  action or 
term ination. The proprie ty  of an employment s itu a tio n  or remuneration 
fo r services rendered shall be considered by a l l  pa rties concerned. Counsel 
from the O ffice  o f the Attorney General or the State Ethics Commission may 
be necessary to make such determ inations.

C. Work Outside State Government

State Agencies may adopt such p o lic ie s  or procedures as i ts  governing 
board may deem proper fo r the approval and/or regula tion of jobs held 
by state employees outside State government. Such po lic ie s  sha ll be in  
accord with law and po lic ie s  and procedures o f the State Budget and 
Control Board. The Agency shall withdraw approval fo r such secondary 
employment i f  the e ff ic ie n c y , e ffectiveness, o r p ro d u c tiv ity  o f tne 
employee deterio rates. The Agency may adopt reasonable d is c ip lin a ry  
penalties, up to and includ ing term ination fo r  v io la t io n  o f i t s  p o lic ie s  
or procedures. An agency may submit such p o lic ie s  and procedures to the 
State Budget and Control Board fo r  review and comment.

D. General Polic ies and Procedures

1. General Provisions

a. The State Budget and Control Board sha ll es tab lish  and administer 
through the State Personnel D iv is ion  uniform procedures fo r  the 
rece ip t, recording, reporting , and monitoring o f a ll requests 
fo r dual employment agreements fo r  State agencies.
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b. The practice  o f dual employment sha ll not be used to provide 
higher continuing sa la ries  than those approved by the Budget 
and Control Board. Any employee engaged in dual employment 
sha ll s a tis fy  the requirements o f the established hours o f 
work fo r the employing (home) agency.

c .  Agencies o f State Government, including in s titu tio n s  of higher 
education, shall provide a t no cost and as a part o f the regular 
services o f the agency to the General Assembly those services 
requested by the General Assembly. State employees performing 
such co n su lta tive , research or other services shall receive no 
ad d itiona l compensation fo r  such services.

d. The State Personnel D iv is ion  shall assume, at the request of 
the Budget and Control Board, re sp o n s ib ility  fo r  the hearing, 
consideration , and approval of any or a ll spe c ific  conditions 
or cases o f dual employment as so designated. Appeals o f the 
Personnel D iv is ion  decisions may be made through the State 
Personnel D irec to r to the Budget and Control Board.

e. A ll dual employment, includ ing re lated leave records, are sub­
je c t  to aud it by appropriate a u th o ritie s .

f .  No compensation shall be paid to an employee of the employing 
(home) agency by tha t agency or by the requesting (secondary) 
agency fo r  services rendered p r io r to the spec ific  approval of 
the conditions 3nd amount o f compensation under the provisions 
o f th is  p o licy .

2. E l ig ib i l i t y

a. No employee can receive add itiona l compensation fo r Services 
performed during normally scheduled hours of work unless the 
employee takes annual leave or leave without pay. An employee 
may use annual leave while providing services during normal 
working hours fo r  a requesting (secondary) agency and may receive 
compensation from tha t agency fo r services performed during the 
period of leave. However, no employee granted leave w ith the 
pay by the employing (home) agency may receive add itiona l com­
pensation from th a t same agency fo r services performed during 
th is  period.

b. Employees who perform services during other than normally 
scheduled hours o f work fo r th e ir  employing (home) agency may 
be paid add itiona l compensation, i f  such services co n s titu te  
independent, add itiona l duties over and above those o f the 
employee's primary pos ition  w ith in  the agency. However, such 
add itiona l services sha ll be re s tric te d  insofar as possib le.

3. Approval o f Employment

a. I t  is  the responsibi 1i t y  of the agency heads of the employing 
(home) and requesting (secondary) agencies to determine the 
appropriateness o f the dual employment request. Dual employ-
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ment agreements w ith in  the ru les and regula tions of th is  po licy  
shall be approved by the agency heads involved and submitted to 
the State Personnel D iv is ion  on the o f f ic ia l  dual employment form 
fo r  State Budget and Control Board approval. An approved dual 
employment form must be retained by both the employing (home) 
and requesting (secondary) agency.

b. The requesting (secondary) agency w i l l  be p r im a rily  responsible 
fo r  the management, communications, and coordination of dual 
employment arrangements.

c. The employing (home) agency is responsible fo r  taking action on 
any dual employment request in a tim ely manner.

4. Compensation

a. The maximum compensation tha t an employee w i l l  be authorized to 
receive for dual employment sha ll not exceed 30% o f the employee's 
annualized sa la ry  fo r the f is c a l year. Compensation fo r  dual 
employment w i l l  be determined by the requesting (secondary) agency.

b. State agencies may develop in te rna l dual employment po lic ie s  to 
govern compensation provided the po licy  is  w ith in  the State guide­
lines . Such po lic ie s  are subject to review by the State Personnel 
Di v i s i cn.

c. The reporting  of a ll dual employment w i l l  be made to the Budget 
and Control Board through the P a y ro ll, Personnel , Budget (PPB) 
System. The P ayro ll, Personnel, Budget (PPB) System w i l l  inform 
the Budget and Control Board i f  any employee exceeds the 30% dual 
compensation l im i t .  Unless there is sp e c ific  approval fo r  the 
excess over 302, dual compensation earnings w i l l  be stopped.

d. The Comptroller General has ruled tha t a l l  dual employment compen­
sation must be paid by the home agency and so reported through the 
P a y ro ll, Personnel, Budget (PPB) System. An Interdepartmental 
Transfer (IDT) process to recoup th is  money is  to  be in it ia te d  on 
the dual employment approval form.

e. No person sha ll be e l ig ib le  fo r any add itiona l frin ge  benefits 
as a re s u lt o f dual employment, includ ing annual leave, sick 
leave, m ilita ry  leave, State insurance, and holidays. However, 
dual employment compensation sha ll be subject to such tax and 
retirem ent deductions as the Comptroller General or law may s tip u ­
la te .

f .  The ra te  of compensation fo r  sunmer employment fo r  those employees 
whose base period of employment is  less than twelve months w il l
be covered by a separate p o licy .

5. Request fo r  Dual Employment

a. Each request fo r approval o f dual employment sha ll apply to 
only one sp e c ific  dual employment s itu a tio n .
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E.

b ' ? n \h PPt b fOr dua1 emPlo yme" t  sha ll be lim ite d  in  duration 
to  the sp e c if,c  time frame approved and cannot in any instance 

9af  t 5an, a twelve-month period or extend beyond a f is c a l 
end Af e'npl°yment s itu a tio n  tha t extends beyond the
end o f a f is c a l year must be resubmitted fo r approval.

Service on Boards, Commissions or Committees:

I f h ^ r d dÛ ' eS• t0 •be performed co n s titu te  service by the employee on 
a board, commission or committee fo r  which a per diem allowance is  
a l l o w a n c l ^ ’ <S " Ot e lig ib ,e  t0 s im p e r  diem

F. Travel and Subsistence

Sljbsistence paid to a State employee by a secondary aoencv 
s b f ■ be in  compliance w ith provisions of the annual appropriations *
^ ^ h e ^ ^ t r o l ^ S r a ^ T o ^ U e . 1’"  Bud9St C° " tr01 5oard
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PROPOSED

2.10 SUMMER COMPENSATION FOR FACULTY MEMBERS OF STATE COLLEGES AND UNIVERSITIES

A. Policy

A ll Colleges and U n ive rs ities  are required to  adhere to these po lic ies  
and procedures when employing fa cu lty  members during the summer and 
outside of th e ir  base period o f employment. Such employment should 
not be confused w ith dual employment, which covers add itiona l compen­
sation earned during the fa cu lty  member's base period o f employment.

B. D e fin itio n s

1. Base Period - e ith e r a semester, the academic year (covers both of 
the two regular semester), or 10 months, 10 1/2 months (usually  
covers the academic year and one summer session), 11 months or
12 months.

2. Base Pay - the compensation allowed fo r f u l l  time employment 
during a base period.

3. C o n flic t of in te re s t - any action or s itu a tio n  in which an in d i­
v id u a l's  personal or fin a n c ia l in te res t or tha t o f a member o f
his household might c o n f l ic t  w ith the public in te re s t. In general, 
the Rules o f Conduct and ru les and regulations o f the State Ethics 
Commission sha ll govern c o n f l ic t  o f in te re s t s itu a tio n s . Questions 
o f p rop rie ty  concerning an employment s itu a tio n  may be re ferred to 
the State Ethics Commission or the Attorney General fo r c la r if ic a t io n

C. Regular Summer School Teaching

Compensation fo r a fu l l - t in e  work load fo r regular summer session shall 
not exceed 152 o f the fa cu lty  member's base pay fo r  the immediately pre­
ceding academic year. Exceptions may be approved by the 3udget and 
Control Board upon adequate ju s t i f ic a t io n .

D. Summer Teaching, Sponsored Research, and Other Duties Not Related to a
Regular Summer Session.

Compensation fo r teaching, sponsored research, and/or other a c t iv ity  
performed during the summer months (between academic years), and not 
re la ted to a regular summer session fo r an employee whose base period is  
a semester o r academic year, shall be a t the same rate as fo r  his base 
period fo r the immediately preceding academic year.

E. Sponsored Research

Sponsored research engaged in during a fa cu lty  member's base period w il l  
be considered as compensated fo r  in  his base pay. Additional or extra 
compensation fo r such work w i l l  not be allowed except under the most 
unusual circumstances and only w ith spec ific  approval o f the Budget and 
Control Board.
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F. C o n flic t o f In te res t

No fa c u lty  member may accept any work or remuneration tha t could be 
reasonably construed as a c o n f l ic t  of in te re s t. Acceptance without 
proper p r io r approval of work assignment or remuneration tha t is  found 
to be a c o n f l ic t  of in te re s t w i l l  be grounds fo r d is c ip lin a ry  action or 
term ination. The p rop rie ty  of an employment s itu a tio n  or remuneration 
fo r services rendered shall normally be decided by the fa cu lty  member's 
agency head, who may request counsel from the O ffice  o f the Attorney 
General or the State Ethics Commission as necessary in making such 
d e t e r m i n a t i o n .

G. Approval o f Employment

College and U n ive rs ity  a u th o ritie s  are authorized to employ facu lty  
members under the terms o f th is  po licy  without obtaining the Budget and 
Control Board s approval on each ind iv idua l case. For record purposes, 
however, a u th o ritie s  w i l l  continue to n o tify  the Board o f these actions 
v ia the State P ayro ll, Personnel, Budget (PPB) System.

Although the State Personnel D ivision has ruled that summer nonacademic 
employment by fa cu lty  members does not constitu te  dual employment, a 
fa c u lty  member who works outside his home agency during the summer period 
must be paid by the heme agency and th a t action must be reported by the 
home agency through the PPB system. Reimbursement to the home agency 
w i l l  be made by the secondary agency through the in i t ia t io n  o f an In te r ­
departmental transfer (IDT) or such other form as may be developed and 
implemented by the State Personnel D iv is ion .

H. TEC Summer Compensation

For fu ll- t im e  summer course loads, TEC centers are permitted to compensate 
academic personnel at a ra te  of 1/39 o f  th e ir  regular academic year sa lary 
fo r each week o f the summer session.

I. Exceptions

Any proposed compensation not in accord w ith the po lic ie s  and procedures 
ou tlined  herein must be submitted to the Budget and Control Board fo r 
approval before a commitment is made w ith  the p a rtic u la r fa c u lty  member 
concerned.

J. E ffe c tive  Date

These po lic ie s  and regulations are e ffe c tiv e  upon approval o f the State 
Budget and Control Board. These supercede any e a r lie r  p o lic ie s , pro­
cedures, or regula tions approved by the Board.
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Memorandum of Agreement

Between

South Carolina Budget and Control Board 

and

South Carolina Coastal Council

WHEREAS, the South Carolina Budget and Control Board (Board) has 

been granted authority over the vacant lands of the State and over a ll  lands 

purchased by the former land commissioners of the State and;

WHEREAS, the Board has been granted authority over a ll of the 

phate deposits in the navigable streams and marshes of the State and;

WHEREAS, the Board has been granted authority to lease any State 

lands for the purpose of drilling  for and producing o il and gas and;

WHEREAS, the Board has been granted authority to grant easements 

and rights of way over, on or under vacant lands and marshlands owned bv 

the State to any person for the construction of pipelines, power lines, water 

.n. sewer lines, and railroad fa c ilitie s  and to grant to agencies and po litical 

subdivisions of the State easements and rights of wav over or through any 

marshlands of the State for the construction of roads, s tre e ts , and highways 

! ”>ower or pipe lines and,

WHEREAS, The Beard is the sta te  agency which permits all waters and 

lards up to the ordinary high water mark outside of the c r itic a l areas of the 

Coastal Lone.

WHEREAS, the South Carolina Coastal Council (Council) is responsible 

for developing and implementing a regulatory permit program for the c ritica l 

iruis of the coastal zone of South Carolina as mandated by .Act 123 of the lb"“ 

South Carolina General Assembly (the Act) and;

WHEREAS, the Council is responsible for developing and implementing a



comprehensive coastal management program as mandated by the Act and;

WHEREAS, the Act mandates that a ll State (and local) agencies 

cooperate in the administration and enforcement of the Act and authorizes 

the Council to encourage and promote such cooperation;

THE BOARD AND THE COUNCIL AGREE

1. THAT, in order to coordinate each agency’s efforts in mutual 

areas of concern, the Board and the Council w ill designate representatives 

to act as the primary liaisons between these agencies and;

2. THAT, this agreement will be the basis for negotiating further 

igreements should that become desirable in order to further the agencies’ 

mutual concerns in the coastal zone and;

5. THAT, the Board and the Council shall cooperate and work to ­

gether to implement and enforce the policies of the General Assembly and the 

approved coastal management program pertaining to a ll uses of coastal re­

sources, including conservation, enhancement, protection, and development 

and;

4. THAT, the Board and the Council will work together to develop a 

coordination of mapping ac tiv ities  and information in the coastal zone and;

5. THAT, in accordance with the provisions of sections 7 (A) and 8 (B) 

(11) of the Act, the Board and Council w ill establish a process for the 

Council to review and to certify  applications for Board permits in the coastal 

zone: if  the council informs the Board that a proposal would contravene the 

management plan, a Board permit for the project will be denied or held in abevance 

until such time as the objections of the Council can be resolved.

0. THAT, the Board and Council will establish a process for Board 

reviev. and comment on Council permit applications in accordance with the



provisions of section 14 (C) of the Act; if  the Board objects to the 

issuance of a Council permit, then a hearing established by the Council shall 

be given the Board prior to the issuance of any Council permit. After a 

hearing, i f  the Council determines it  shall issue its  permit over the 

Board’s objection, then such permit shall specifically state the Board’s 

objection.

7. THAT, the Council will provide for the Board’s participation 

in the development and implementation of the Coastal Management Program and 

that the Board may recommend other participants to the Council;

8. THAT, the c r itic a l areas delineated by the Council pursuant to 

i ts  statutory authority shall be recognized by the Board as the area of 

direct permitting authority of the Council;

9. THAT, copies of a ll applications made to the Council which 

contain any claim of t i t l e  to properties below the mean high water mark shall 

be forwarded to the Board’s representative with any accompanying documents or 

information available to the Council with reference to such claim.

10. THAT, in specific cases where the Board objects to the issuance 

of a Council permit on the grounds that the proposed work of the applicant 

would impair or destroy the S tate’s ab ility  to assert i t s  claim of t i t l e  to 

ary property, then the Council shall denv such permit, or in the alternative, 

require the applicant to furnish to the Council such documents as it may 

deer, necessary to consider the objections of the Board, including documents of 

ownership, prior to the issuance of any permit.

11. THAT, when an applicant for a permit also desires to negotiate 

for the lease, use, or purchase of State owned property in connection with 

the proposed work to be accomplished under such permit, the Council shall 

refer such applicant to the Division of General Services of the Board for



such negotiations.

12. THAT, this agreement shall remain effective as long as each 

agency maintains any program of mutual concern affecting the coastal zone, 

and shall terminate only i f  superceded by a future memorandum of agreement 

or by mutual agreement when there are no longer any programs of mutual 

concern to both agencies. This provision applies to each paragraph of th is 

agreement as well as to the agreement as a whole. Each agency shall annually 

review th is  agreement to determine appropriate and desirable alterations and 

amendments.

This agreement shall take effect upon the signature of the designat­

ed o ffic ia ls  below.



su ch  n e g o t i a t i o n s .

12. THAT, th is agreement shall remain effective as long as each 

agencv maintains any program of mutual concern affecting the coastal zone, 

and shall terminate only if  superceded by a future memorandum of agreement 

or by mutual agreement when there arc no longer any programs of mutual 

concern to both agencies. This provision applies to each paragraph of th is 

agreement as well as to the agreement as a whole. Each agency shall annually 

rex rew th is agreement to determine appropriate and desirable alterations and 

amendments.

This agreement shall take effect upon the signature of the designat­

ed o ffic ia ls  below.
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c o v e r in g  num erous p o in ts  r e l a t i n g  to  th e  r e s p o n s i b i l i t i e s  o f  th e  Board and o f th e  
C o a s ta l C ouncil in  c e r t a i n  a r e a s  o f th e  S t a t e  has  been n e g o t ia te d  w ith  th e  C o u n c il .

B carc  A c tio n  R e q u e s te d :
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A tta c h m e n ts :
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Agreement
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To: Mr. B i l l  M cInnis
S ta te  A u d i to r ’ s O f f ic e

From: P au l H. I n f in g e r  £
D iv is io n  of G en era l S e r v ic e s  r '

S u b je c t : S. C. C o a s ta l  C o u n c il -  Memorandum o f  Agreement

The S. C. C o a s ta l  C o u n c il and th e  D iv is io n  o f G eneral S e r v ic e s  have  been 
n e g o t i a t i n g  a Memorandum o f  Agreem ent fo r  th e  past s ix  (6 ) w eeks and 
have a g re e d  to  th e  c o n te n ts  o f th e  e n c lo se d  Memorandum.

S e n a to r  W addell, Chairm an o f th e  C o a s ta l  C o u n c il, h a s  s ig n e d  t h i s  a g re e ­
ment and b r i e f l y  m en tioned  i t  to  th e  Budget and C on tro l Board a t  th e  
r e c e n t  budget h e a r in g s  f o r  th e  C o u n c il . S e n a to r  W addell has re q u e s te d  
t h a t  we a tte m p t to  ge t th e  agreem ent s ig n e d  by the Board by Monday, 
O c to b er 2 , i f  p o s s ib l e ,  so  t h a t  he can  d i s t r i b u t e  t h i s  ag reem en t 
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ou t th a t  d a te .  I f  th e  s ig n a t u r e s  can  be o b ta in e d  by th a t  d a te  he 
would r e s p e c t f u l l y  r e q u e s t  t h a t  i t  be done. O th e rw ise , t h i s  a g r e e ­
ment w i l l  be d i s t r i b u t e d  a t  a l a t e r  d a te .

I w i l l  be a v a i l a b l e  to  h e lp  in  any wav.

T hanks.

PH I:he

A ttachm en t
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INTRODUCTION

Section 23 of .Act 646 of 1978 (R."89, H.4189) s ta tes , "that the 

bonds provided for in Phase I, Wando Terminal, shall not be issued 

until the Legislative Audit Council has accomplished an impartial 

evaluation of the economic benefits as set forth in the Impact of the 

State Ports Authority upon the Economy of South Carolina; Division 

cf Research Bureau of Business and Economic Research College of Business

Administration, the University of South Carolina, October 19"4, and sub- 

seouent undates of that study and such evaluation is considered by the 

Budget and Control Board." The Impact study was performed under a 

grant from the South Carolina State Ports Authority to the fniversitv 

cf South Carolina.

During th is evaluation, the Council examined the report in 

question, materials upon which the report was based and related docu­

ments. In addition, the Council analyzed material presented by 

opponents of the proposed Wando Terminal. Interviews were conducted

K ith  persons involved in v a rio u s  asp ec ts  o f th e  p ro je c t .

iiie conclusions in tiiis report are based wi* uu_-. cf 

information gathered from these sources. Time and personnel con­

stra in ts  were such that the Council was unable to develop sources of 

information independent of the parties involved. In many cases, expert 

authorities disagreed upon the interpretation of the available data.



SECTION I

EVALUATION OF TUE IMPACT STUDY

The Legislative Audit Council evaluated four major facets of 

the Impact study.

(1) Calculations and other mechanical aspects such as 

transposition of information from text to tables 

and vice versa.

2) 'fethodology, research design and analysis.

Timeliness of data.

Comprehensiveness.

Tie remainder of this section presents the Council’s findings con­

cerning the value of the Impact study for projecting the economic 

benefits of the v.'ando Terminal project.

ulculaticns and Mechanical .Aspects

Tie Council performed sample checks on about 5Ci of the calculi 

tions contained in the Impact study and found no significant errors. 

Tie discrepancies found were roundinc or transposition errors and 

did not affect the conclusions of the report.

For example, gross revenues for port related firms were listed 

differently in the text on page '8 of the report than in Table S3 on 

page "9. .Also, port induced taxes for port dependent firms were 

listed differently in Table 34 fp. SI) and Table 40 (p. 1021. These 

errors were brought to the attention of the author? cf the Impact 

study. Corrections were made and recorded by the Council.



M ethodology

The Council researched and reviewed the various methodologies 

used in the Impact study, included among them were the use ci 

specific multipliers to estimate expanded economic benefits tc the 

larger, indirectly benefiting population outside the ports area 

and tc project port complex employment as a function of tonnage 

increases. Also questioned was the method for using information 

gathered from firms responding to a survey to generalize responses 

fzr firms that did not resronu.

Tie Council cznciuded that the methods used were reasonable 

.m.- did not seriously bias the results. However, i t  would have 

been more accurate to state the projected economic benefits as 

ranges rather than as single amounts because the methodologies 

involved are net exact. Variations in any of a large number of var 

ables could result in changes in the results.

The authors of the Impact study stated, in a subsequent docu­

ment . ’’Since any study of economic impact requires a considerable 

degree of professional judgment, we can understand how another re­

searcher might obtain somewhat different resu lts." Ihe benefits 

contained in the Impact study were apparently included in ranges 

developed during the study but not used in the document.

Timeliness of Data

Much of the data used for economic projections were developed 

around the time the project was proposed and is now four or more 

vears old. The Impact studv was published in October 19’ 4; the 

Arthur D. L ittle  study in September 19'-; and the last update cf 

the Kaiser Engineers studv in October 19'3 CSee bibliography for 

details). During the intervening period, significant economic

- *»•



changes have occurred. For example, inflation has been high and 

the value of the dollar has fluctuated in overseas markets. These 

.‘actors would have an effect on the impact of port development.

At the present tine sone actual data are available for compari­

son with projections. For example, analysis of Ports Authority tonnage 

data for FY "b-”  and FY indicates that projections contained

in the Impact study are slightly  conservative. This indicates that 

economic benefits could be slightly higher than expected i f  the trend

continues.

bmp rehens iveness

During its  analysis of the Impact study, the Council examined 

a number of areas related to the cost of port expansion and the 

economic benefits that could be expected. These areas were not 

analyzed in the Impact study because they were either not issues 

it the time or were outside the scope of the study. .Among these areas 

.re nort-related transportation systems, the cost of an access charnel 

frc~ the narbor to the War.dc s ite  and port fa c ilitie s  u tilization

le *els.

1 Transportation Systems

The Cooper River Bridges provide a major access highway 

to and from the U’ando Terminal. The Charleston Ports Access 

Study published in 19"4 by Wilbur Smith and .Associates at a 

cost of about S’0,53C stated that ’’the Cooper River Bridges 

will approach capacity by the la tte r  part of the decade 

(19’0’s). Pians for substantial residential developments in 

Mount Pleasant and or. the Isle of Palms tend i reinforce

t h i s  c o n c lu s io n .  I t  is  v e ry  l i k e l y  t h a t  th e  b r id g e s  w i l l



experience extensive periods of congestion until the Inner

Belt Freeway is completed."

On October 50, 19“8, Wilbur Smith and .Associates 

informed the Legislative Audit Council "that the computa­

tions and projections contained in our report for the Ports 

Authority were very much on the conservative side and that 

the bridges will be capable of serving tra ff ic  growth, at 

reasonable service levels, until the mid 1980’s or beyond.’

(2) Access Qiannel Costs

The Ports Authority proposal does not provide for 

funding for a harbor channel connecting the existing chan­

nels with the Wando s ite . Federal funds in the amount of 

about S4.5 million to construct this 40-foot deep two-mile 

extension channel were contained in Section 495 of HR 8509. 

However, this authorization was killed during the recently 

adjourned session of the 95th Congress.

If Federal funds will not be available, the channel 

must be constructed using State funds or Ports Authority 

revenues. The Ports Authority has indicated that they will 

u tilize  S2.5 million of Ports .Authority funds for con­

struction of a 55-foot deep channel. This additional cost 

should be included in the cost of the project and in a ll 

cost/benefit analyses.

(5) Utilization of Existing Facilities

The economic impact of any port is directly related 

to the amount of cargo i t  handles. This capacity is governed 

by several factors:

- o-



a. The availability  of docking fa c ilitie s ,

b. Efficiency of unloading and loading,

c . Storage space, and

d. Transportation system.

The overall efficiency of the port will be limited to the 

capacity of the weakest of these links. For example, if  

docking fa c ilitie s  are available but no storage space exists 

the port w ill be unable to service ships.

Legitimate questions have arisen concerning which of 

the above factors is the real weal link in Qiarleston Har 

bcr. The Arthur D. L ittle  study points cut that ’’careful 

analysis of existing conditions indicates clearly that the 

bottleneck has oeen caused by lack of back-up space and 

support structures, and not in most instances by berth 

av a ilab ility .” Since that time 19"4) the Ports Autiicrity 

has spent about £12 million cn improvements of these 

fa c ilitie s . However, physical examination of storage 

fac ilitie s  indicates that back-up space remains a prob­

lem. Ports Authority attempt.' to acquire additional 

storage space for fac ilitie s  cn the west bank of the 

Cooper River support this conclusion.

During FY ""-’S, “73 general cargo and 42" container 

ships were served at eight Ports Authority berths in 

Charleston Haroor (3 at Columbus Street, 3 at North 

Charleston and 2 at Ihion Pier . Allowing two days 

to service general cargo ships and one day for container 

ships, to tal berth time is 1,9"3 days. This is an average 

of 24” days of u tiliza tion  per year at each of these eight

berths.

-o -



SECTION I I

ADDITIONAL AREAS RELATED TC COSTS AND BENEFITS

This section contains discussions of several factors which are

related to the overall question of the economic benefits of the Wando 

project. It is .the opinion of the Council that the Budget and Control 

Board should not make i ts  final determination on this project without 

f irs t  considering these issues.

L'se of Ports Authorin’ Revenue for Retiring General Obligation Bonds

The Ports Authority operates under a bond resolution which 

pledges the Authority’s net revenues for the payment of principle 

ind interest on Series Ifr" Revenue Bonds. At present it  is uncertain 

whether additional revenues would be available for re tiring  the General 

Obligation Bonds now being considered for issuance. Currently, Ports 

Authority’ earnings reserves and future revenue bonds are committed 

to construction of Phase II of the Wando project and to meeting future 

capital needs.

however, Ports Authority's revenue and expenditure levels will 

change during the 15 tc 29 year life  of the bends. If growth pro­

jections prove to be accurate, increased earnings should result.

It is the Council's opinion that Ports Authority net income beyond 

existing obligations should be used to re tire  the General Obligation 

Bonds issued for the Wando project.

Ingoing Litigation

The National Wildlife federation, South Carolina Wildlife 

Federation, Save the Wando .Association and the Town of Sullivan's

Island are currently bringing suit against the Army Corps of



Engineers, Department of the Interior and Environmental Protection 

Agency in the Federal D istrict Court in Charleston. The State Ports 

Authority is an intervenor in that su it. .Among the major allegations 

are that permits for the U'ando project were issued in violation of the 

National Environmental Policy’ Act and that the Environmental Impact 

Study for the project is inadequate.

It is  unclear exactly what effect this will have on the sale of

bends. I t  appears that the litigation will not materially affect the

S tate’s ab ility  to pav off the bonds. Thus the certificate  necessary

for sale may be issued. However, litigation can delay or stop the 

project. In this case no public purpose for the bonds would exist.

. a.



CONCLUSION

The Legislative Audit Council concludes that the Impact 

study provides a basis for a general prediction of economic 

benefits of the Wando Terminal project given the situation and 

conditions that existed at the time of its  publication. The 

authors of the Impact study have stated that "they believe that 

their results s t i l l  represent a reasonable estimate of the 

economic impact of the proposed Wando Terminal, given the 

scenario that was reasonable at the time.” The Council would 

tone to agree with this opinion as far as the methodology and 

• oc.-.ar.ical aspects of the report are concerned.
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O c to b e r  31, 1°78

L e g i s l a t i v e  A u d it C o u n c il 
S u ite  500, B a n k e r s  T r u s t  T o w e r  
1301 G e r v a i s  S t r e e t
C o lu m b ia , S o u th  C a r o l in a  2 Q201

G e n t le m e n :

ni you f o r  the  o p p o r tu n i ty  to  c o m m e n t  on th e  L e g i s l a t i v e  A u d it C o u n c il  s 
..... cv  th e  s tu d v  e n t i t le d  Im p a c t  of th e  S ta te  P o r t s  A u th o r i ty  U pon th e  
i'J n >ir.v '{ South. C a r o l in a ,  p u b l is h e d  in  1°“ 4 by th e  D iv is io n  of r e s e a r c h .

• B u r e a u  of B u s in e s s  a n d  E c o n o m ic  R e s e a r c h  of th e  U n iv e r s i ty  of S o u th  
C a r o l in a .  We a c r e e  w ith  y o u r  c o n c lu s io n  th a t  the im p a c t  s tu d v  p r o v id e s  
- ‘ as  i s  f o r  a g e n e r a l  p r e d i c t i o n  of e c o n o m ic  b e n e f i t s  th a t  e x is te d  a t  th e  t i m e  

p u b l ic a t io n .  " I n f o r m a t io n  a v a i la b le  to  u s  a ls o  s u p p o r t s  y o u r  v iew  
•h a t j v e r .  a c o n tin u a t io n  of p r e s e n t  b u s in e s s  t r e n d s ,  th e  e c o n o m ic  b e n e f i t s  
m i . .h t  be s l ig h t ly  h ig h e r  th a n  th o s e  p r e d i c te d .

T h e  C o u n c i l 's  r e v ie w  a is o  c o n s id e r e d  b r i e f lv  a n u m b e r  of i s s u e s  th a t  w e r e  
c u t s i d e  th e  s c o p e  of th e  im p a c t  s tu d y . C o m p r e h e n s iv e  a n d  c u r r e n t  d a ta  

n th e s e  an d  o th e r  i s s u e s  r e l a t e d  to  th e  W ando  p o r t  d e v e lo p m e n t  a r e  a v a i l a b l e  
ir. a n u m b e r  of s tu d ie s  d e v e lo p e d  d u r in g  th e  p a s t  f iv e  y e a r s  of r e v i e w  a n d

• -;s or. th e  t e r m in a l  D r o ie c t ,  and in  th e  f in a n c ia l  an d  o p e r a t io n a l  r e p  r t s  
: A u th o r i ty .  W e a ls o  n o te  th a t  y o u r  q u o ta t io n  a b o u t b a c k - u p  s p a c e ,

ta k e n  ou t o f c o n te x t ,  d o e s  n o t f a i r l y  r e p r e s e n t  th e  e v a lu a t io n  by  e i t h e r  th e  
P o r t s  A u th o r i ty  o r  A r th u r  D . L i t t le ,  Inc.

'J e C o u n c i l 's  s tu d y  a ls o  s u g g e s t s  the  p o s s ib i l i ty  th a t  th e  d e v e lo p m e n t  o f  the  
W an d o  t e r m i n a l  w ou ld  im p r o v e  th e  A u th o r i ty  s r e v e n u e  p i c tu r e  in  f u tu r e  w a r s  
to  th e  e x te n t  th a t  th e  A u th o r i ty  w ou ld  be  in  a p o s i t io n  to  s u s ta in  a l l  o r  p a r t  
c f th e  c a r r v in g  c o s ts  of th e  G e n e r a l  O b l ig a t io n  B o n d s , in  a d d it io n  to  m e e t in g  
i ts  ow n c a p i t a l  and in te r n a l  o p e r a t in g  r e a u i r e m e n t s .  F i g u r e s  a v a i la b le  
to  us now  do  no t e n a b le  u s  to  p r o / e c t  t h e s e  r e v e n u e s  th a t  f a r  in to  th e  fu tu r<  
w ith  c o n f id e n c e .  S hou ld  s u c h  a s i tu a t io n  d e v e lo p  ir. 15 o r  20 y e a r s .  1 b e l ie v e  
th e  m e m b e r s  of th e  P o r t s  A u th o r i ty  B o a r d  and the  s t a t e  l e a d e r s h i p  at th a t  
t im e  w o u ld  a c t  p ru d e n t ly  in  th e  b e s t  i n t e r e s t  o f S o u th  C a r o l in a .  A ls o , w e 
c a n n o t  a g r e e  w ith  y o u r  s t a t e m e n t  th a t  the  fu n d s  f ro m  th e  G e n e ra l  O b i ig a t i  r.

?•< * • •. .» v ~ t » •

r : - • v p ' . e - x  r  .
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L e c i s l a t i v e  A u d it C o u n c il
P a g e  2
O c to b e r  31, 1978

B o n d  i s s u e  w o u ld  no t be  f o r  a p u b lic  p u r p o s e  i f  th e  t e r m i n a l  c o n s t r u c t io n  
w e r e  h a l te d  by l i t i g a t i o n .  T h e s e  fu n d s  w o u ld  s t i l l  b e  a v a i l a b l e  fo r  a p u b lic  
p r o j e c t  if  th e y  w e r e  n o t e x p e n d e d  fo r  th e  t e r m in a l  d e v e lo p m e n t .  In  any  
e v e n t ,  th e  fu n d s  w o u ld  a n d  c o u ld  no t b e  e x p e n d e d  f o r  o th e r  th a n  a p u b lic
p u r p o s e .

W e a p p r e c i a t e  y o u r  in c lu d in g  th e s e  c o m m e n ts  a s  p a r t  o f th e  L e g i s l a t i v e  
A u d it  C o u n c i l 's  r e v ie w .

S in c e  r e ly ,

7. . D o n a ld  W e lc h  
E x e c u t iv e  D i r e c t o r

WD W :1b



A g e n c y : V a rio u s

S u b j e c t : P o s i t i o n s  Above Number A u th o r iz e d  and F und ing  S ource  Change R e q u e s ts  

(P le a s e  r e f e r  to  a t ta c h m e n ts  f o r  d e t a i l s . )

S c a r f  A c t i o n  R e q u e s t e d :
C o n s id e r

S t a f f  C o m m e n t:
P le a s e  n o te  t h a t  a p p ro v a l  o f  th e  D epartm en t o f M en ta l H e a lth  r e q u e s t  fo r  

s ix  a d d i t i o n a l  p o s i t i o n s  i s  n o t  recommended by s t a f f .

c 'r.m ents:Sum m ary s h e e t  p l u s  d e t a i l e d  fo r m s  an d  r e l a t e d  i n f o r m a t i o n



SUMMARY

A g e n c y P o s i t i o n s T y p e
V (1 ) T h e C i t a d e l 1 A b o v e  N um ber A u t h o r i z e d
* (2 ) A d v i s o r y  B o a r d  f o r  R e v ie w  o f  F e s t e r  C a r e  o f  C h i l d r e n 1 A b o v e  N um ber A u t h o r i z e d
V (3 ) D SS 33 A b o v e  N um ber A u t h o r i z e d
1 / (4 ) D i v i s i o n  o f  A d m i n i s t r a t i o n 2 F u n d i n g  S o u r c e  C h a n g e

( 5 ) f i n a n c e  D i v i s i o n / C o m p t r o l l e r  G e n e r a l ’ s  O f f i c e 2 A b o v e  N um ber A u t h o r i z e d
(6 ) • v p a r tm e n t  o f  M e n t a l  H e a l t h  ( C o m m u n ity  M e n t a l  H e a l t h ) 6 A b o v e  N um ber A u t h o r i z e d
(7 ) C o m m is s io n  f o r  t h e  B l i n d 2 A b o v e  N um ber A u t h o r i z e d
(8 ) d e p a r t m e n t  o f  C o r r e c t i o n s 2 A b o v e  N um ber A u t h o r i z e d
(9 ) P r o b a t i o n ,  P a r o l e  & P a r d o n3 c a r d 5 A b o v e  N um ber A u t h o r i z e d
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BUDGET AND CONTROL BOARD 
FINANCE DIVISION 
BUDGET DEVELOPMENT

Code No.HO9______

A gency The C i ta d e l

S u b j e c t : R e q u e s t  f o r  p o s i t i o n s  e x c e e d in g  num ber a u th o r i z e d  i n  1 978 -79  A p p r o p r ia t io n  A ct

R e q u e s t  i s  to  e s t a b l i s h  1 new p o s i t i o n s  a t  The C i ta d e l  • 

Beach C lub a s  f o l l o w s :

No. C la s s
Code

E s t .
A nnual
S a la r y

S o u rc e  o f  F u n d s  ( P e r c e n t  
S t a t e  F e d e r a l  O th e rP o s i t i o n s  P o s i t i o n  T i t l e . G rade

1 C an teen  O p e ra to r  I I U 8 ,0 0 0 80% 20%

R e q u e s t  J u s t i f i c a t i o n :

The fu n d s  f o r  t h i s  p o s i t i o n  w i l l  be s h i f  ted  from  tem p o ra ry  to  perm anen t 
fu n d s . A cco rd in g  to  th e  C i t a d e l ,  i t  i s  d i f f i c u l t  to  r e c r u i t  tem p o rary  h e lp .  The 
C i ta d e l  b e l i e v e s  t h a t  a perm anen t p o s i t i o n  w i l l  be more a t t r a c t i v e  and a b a te  t u r n ­
o v e rs  in  p e r s o n n e l .  (R e fe re n c e  l e t t e r  from Lee M a rtin  9 /8 /7 8 ) .

/__/ Recommend A p p ro v a l 

f £ /  Recommend D is a p p ro v a l

_________

r /u
D a te

—
S t a t e  B u d g e t A n a ly s t

B udget S e c t io n  D i r e c t o r / A s s t .  D ir ,



T H E  C I T A D E L
T H E  M I L I T A R Y  C O L L E G E  O F  S O U T H  C A R O L I N A

C H A R L E S T O N  S  C  2 9 4 O B

O F F I C t  O F  T H I  

D I R t C T O M  O F  P t R t O N N l L  

A N O  A D M I N I S T R A T I O N

8 September 1978

Dear John

TWo new c la s s i f ie d  p o s it io n s  have been approved in te r n a l ly  fo r  The C ita d e l. 
S ince th e re  a re  no e s ta b lis h e d  procedures as y e t to  g e t th ese  p o s itio n s  au tho­
r iz e d  w ith the S ta te  Budget and C ontro l Board, I am ad d ressing  th i s  m atte r to  you 
w ith  req u est th a t  you take a c tio n  to  have the  p o s i t io n s  approved so th a t  they can 
be filled earliest.

Che p o s itio n  i s  fo r The C ita d e l Beach Club. The PQ fo r  th i s  p o s itio n  i s  a l ­
ready in  th e  hands o f  the C la s s if ic a t io n  A n a ly st, Mr. E .J .  Newby , S ta te  Personnel 
D iv is io n . E .J . has te n ta t iv e ly  s la te d  the  p o s i t io n  to  be c l a s s i f i e d  as a Canteen 
O perator I I ,  Grade 12. The funds to  support t h i s  p o s it io n  w i l l  be s h if te d  from 
temporary' to  permanent s ta f f in g  funds. P re s e n tly , The C ita d e l Beach Club has 
$11,000 budgeted to  support tem porary h e lp . However, in  recen t months c o n s id e r­
ab le  d i f f i c u l ty  has been experienced  in  r e c ru i t in g  and re ta in in g  temporary h e lp . 
T herefo re , i t  i s  b e liev ed  th a t  a permanent p o s i t io n  w i l l  be more a t t r a c t iv e  and 
ab a te  tu rn -o v ers  in  personnel. Funding fo r  th e  p o s i t io n  would be 80% s ta t e  and 
20% o th e r .

The second p o s itio n  i s  fo r  The C ita d e l C anteen, a s e lf -s u p p o r tin g  a c t i v i ty  
com pletely . The PQ to  e s ta b l is h  t h i s  p o s it io n  i s  forwarded by copy of th i s  l e t t e r  
to  E .J .  since I  do n o t know c la s s i f i c a t io n  in  winch th i s  p o s it io n  w il l  f a l l .  I  
w i l l  work d ire c t ly  w ith  E .J . an th e  c l a s s i f i c a t i o n .  Funds to  su pport the  p o s it io n  
w il l  oom d ire c t ly  from the  Canteen, where s tu d e n ts  a re  now used to  provide the  
s e rv ic e . While the Canteen i s  ask ing  fo r  a Vending S uperv iso r to  accomplish the  
s e rv ic e s , I  do not now know what g rad e , t i t l e ,  c la s s  code th e  new p o s itio n  w i l l  
have.

Copies o f the PC’s ,  along w ith  supporting  correspondence, a re  a tta ch e d  in  
the  ev en t you w il l  re q u ire  such to  o b ta in  ap p ro v a l. Again, p le a se  deal d i r e c t ly  
w ith  E .J . so th a t  th e  p o s itio n s  can be e s ta b lis h e d  e a r l i e s t .

Thank you for your a s s is ta n c e  in  th i s  m a tte r .

A ttachm ents 
As s ta te d

I£EZ7. E. MARTIN 
Personnel D ire c to r

Mr. John Cooper
Budget A nalyst
O ffice  o f the S ta te  A uditor
P. O. Box 11333
Cbluitoia, S.C. 29211



FINANCE DIVISION 
BUDGET DEVELOPMENT

Code N o .H09

A cenc~  The C i t a d e l

S u b j e c t :  R e q u e s t  f o r  p o s i t i o n s  e x c e e d in g  num ber a u th o r i z e d  i n  1 5 7 8 -7 9  A p p r o p r i a t i o n  A c t

R e q u e s t  i s  t o  e s t a b l i s h  1 new p o s i t i o n s  a t  The C i t a d e l  

Beach C lub  as  f o l l o w s :

No.
P o s i t  cns P o s i t i o n  T i t l e . G rade

C la s s
Code

E s t .
A nnua l
S a la r v

S o u rc e  o f  F u n d s  ( P e r c e n t  
S t a t e  F e d e r a l  O th e r

C an teen  O p e ra to r  I I 8 ,0 0 0 80% 20%

R e q u e s t  j u s t i f i c a t i o n :

The fu n d s  f o r  t h i s  p o s i t i o n  w i l l  be s h i f t e d  from te m p o ra ry  to  p e rm an en t 
fu n d s , / '.c c o rd in g  to  th e  C i t a d e l ,  i t  i s  d i f f i c u l t  to  r e c r u i t  te m p o ra ry  h e lp .  The 
C i t a d e l  b e l i e v e s  t h a t  a p e rm an en t p o s i t i o n  w i l l  be m ore a t t r a c t i v e  and a b a te  tu rn  
o v e rs  in  p e r s o n n e l .  (R e fe re n c e  l e t t e r  from  Lee M a r t in  9 / 8 /7 8 ) .

/  / Fee emend Approval 

/ . /  Recomend D isapproval

S t a t e  B u d g e t A n a ly s t
s ' , ,

c u t s e t  S e c t i o n  D i r e c t o r / A s s t . D i r .
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T H E  C I T A D E L
T H E  M I L I T A R Y  C O L L E G E  O F  S O U T H  C A R O L I N A  

C H A R L E S T O N .  S  C  2 9 4 0 9

8 September 1978C'F'CI O* Twc
•cere c» »r*>«oKNc>_
A N C  A . ■ S  ’ R A T I O N

Tvn’o new c la s s if ie d  p o sitio n s have been approved in te rn a lly  fo r The C itadel. 
Sine: there  are no e s tab l i s hed procedures as ye t to g e t these positions autho­
rs: -  with the S ta te  Budget and Control Board, I  an addressing th is  m atter to  you 
• •_ request th a t  you take action  to  have the  p o sitio n s approved so th a t  they can 
be f i l l e d  e a r l i e s t .

One p o s itio n  i s  fo r The C itadel Beach Club. The PQ fo r th is  p osition  is  a l-  
rn the hands of the C la ss if ic a tio n  A nalyst, Mr. E .J . Newby, S ta te  Personnel

-on. E .J . has te n ta tiv e ly  s la te d  the p o sitio n  to  be c la s s if ie d  as a Canteen 
C- '--.tor I I ,  Grade 12. The funds to  support th is  p o sitio n  w ill  be sh if te d  free.

,u.n to  permanent s ta f f in g  funds. P re sen tly , The C itadel Beech Club has 
'll. .COf- budgeted to  support temporary help . However, in recen t months consider-

a: f f ic u l ty  has been experienced in  re c ru itin g  and re ta in in g  temporary help.
I. : c /e , i t  i s  believed  th a t  a permanent p o sitio n  w ill  be more a tt ra c t iv e  and 
or*', tu rn -overs in  personnel. Funding fo r the p o sitio n  would be £0% s ta te  and
I I ,  e th e r .

_ second position, i s  fo r  The C itadel Canteen, a se lf-suppo rting  a c tiv ity  
e x  . . la te ly .  The PQ to  e s ta b lish  th is  p o sitio n  i s  forwarded by copy of th is  l e t t e r  
to E .J . since I  do not know c la s s if ic a t io n  in  wiiich th is  p osition  w ill  f a l l .  I 
' h '  -*crk d ire c tly  w ith E .J . cn the c la s s if ic a t io n . Funds to  support the position  
'. .t i l  cere d ire c tly  from, the Canteen, where students are  now used to provide the 

n x ?  . ’.’t i l e  the Canteen is  ashing fo r a Vending Supervisor to accomplish the 
• n c e s , I  do not now know what grade, t i t l e ,  c lass code the new p o sitio n  v .ill  
have.

Copies of the PC’s , along w ith supporting correspondence, are attached in 
t  • event you v .i l l  require  such to  obtain  approval. Again, please deal d ire c tly

E .J. sc th a t  the positio n s can be e s tab lish ed  e a r l i e s t .

Thank you fo r your a ssis tan ce  in th is  r a t t e r .

Sincerely*?

s . ta  c. -~cn t s  
As s ta te d

KITCTTE
Personnel D irector

Budget Analyst
Cff.c* cf the S ta te  Auditor
P. C. Box 11333
Cckr-bia, S.C. 29211



Finance division
JtT D G pT  DEVELOPMENT

Code No. L I 6_____

Agency C h i l d r e n 's  F o s te r  C are  Review Board

S u b j e c t :  R e q u e s t  f o r  p o s i t i o n s  e x c e e d in g  num ber a u th o r i z e d  i n  1 9 7 8 -7 9  A p p r o p r i a t i o n  A c t

R e q u e s t  i s  to  e s t a b l i s h  1 new p o s i t i o n s  a t  Colum bia

a s  f o l l o w s :

No.
P o s i t i o n s P o s i t i o n  T i t l e - G rade

C la s s
Code

E s t .
A n n u a l
S a l a r v

S o u rc e  o f  F u n d s  ( P e r c e n t  
S t a t e  F e d e r a l  O th e r

A c c o u n t i n g  T y p e 100%

R e q u e s t  J u s t i f i c a t i o n :

PQ ha n o t been  r e c e iv e d  a t  P e r s o n n e l .
The money n e c e s s a ry  to  pay t h i s  p o s i t i o n  w i l l  be t r a n s f e r r e d  from  o th e r  
c o n t r a c t u a l  s e r v i c e s  w i th in  t h e i r  own b u d g e t.

/j< / R e c o m e n d  A p p ro v a l  

/ _ /  R e c o m e n d  D i s a p p r o v a l

1 1 -9 -7 8
S t a t e  B u d g e t A n a ly s t D a te

"  /  5 /  ?  d

B u d g e t S e c t i o n  D i r e c t o r / A s s t .  D i r . D a te



J&tatr of JS’outli (Carolina
CHILDREN'S FOSTER CARE REVIEW BOARD SYSTEM 

2221 Devtne Street, Suite 418 
Columbia. South Carolina 29205 

758-3953 or 758-3296

October 30, 1978

Mr. W illiam  T. Putnam 
Executive D irec to r 
Budget and Control Board 
P.0. Box 12444
Columbia, South Carolina 29211 

Dear Mr. Putnam:

According to  Mr. Jerry Branham, the Budget and Control Board has decided th a t 
our agency should employ a s ta f f  person to  assume our accounting and 
personnel functions tha t are now being performed by the D iv is ion  o f Adm in istra­
t io n . We understand tha t the Budget and Control Board preferred th is  plan 
instead o f our agency con tracting  w ith  the D iv is ion of Adm in istra tion fo r  the 
continuance o f accounting and personnel services. Mr. Branham has advised us 
th a t the Budget and Control Board w i l l  be meeting on Tuesday, October 31, 1978, 
and tha t we should request tha t the board give i t s  o f f ic ia l  approval fo r  a new 
: i t io n ,  an accountant, fo r  our agency and fo r  the tra n s fe r o f the necessary
* : ds from contractual services to personal services and employee benefits  
a-counts.

Please le t  us know the outcome o f these requests. Thank you fo r  your help.

S incere ly ,

Barbara Chappell 
D irec to r

cc: Mr. Jerry  Branham



S ta ir  of Carolina
CHILDREN’S FOSTER CARE REVIEW BOARD SYSTEM 

2221 Devine Street, Suite 418 
Columbia, South Caroltna 29205 

758-3953 or 758-3296

October 30, 1978

Hr. W illiam  T. Putnam 
Executive D irec to r 
Budget and Control Board 
P.0. Box 12444
Columbia, South Carolina 29211

Dear Mr. Putnam:

According to  Mr. Jerry Branham, the Budget and Control Board has decided tha t 
our agency should employ a s ta f f  person to assume our accounting and 
personnel functions th a t are now being performed by the D iv is ion  o f Administra­
t io n . We understand tha t the Budget and Control Board preferred th is  plan 
instead o f our agency contracting w ith the D iv is ion  of Adm inistration fo r  the 
continuance of accounting and personnel services. Mr. Branham has advised us 
th a t the Budget and Control Board w i l l  be meeting on Tuesday, October 31, 1978, 
and th a t we should request that the board give i t s  o f f ic ia l  approval fo r  a new 
p o s itio n , an accountant, fo r  our agency and fo r the tra n s fe r o f the necessary 
* 'nds from contractual services to personal services and employee benefits 
accounts.

Please le t  us know the outcome o f these requests. Thank you fo r  your help.

S incere ly ,

Barbara Chappell 
D irec to r

C C

cc: Mr. Jerry Branham
NOV G l i ’ 2



BUDGJT DEVELOPMENT
• I\

Code N o. LI 6

Agency A d v iso ry  Board fo r  Review  o f  F o s te r  C are  o f  C h i ld re n

S u b j e c t : R e q u e s t  f o r  p o s i t i o n s  e x c e e d in g  num ber a u th o r i z e d  i n  1978-75  A p p r o p r ia t io n  A c t

R e q u e s t  i s  t o  e s t a b l i s h  1 new p o s i t i o n s  a t  A d v iso ry  Board l o r  Review

o f F o s te r  3..r e  of C h i ld re n  a s  f o l l o w s :

N o. C la s s
P o s i t i o n  T i t l e  G rade  Code

A c c o u n tin g  C le rk  TIT 16 0378

1 s t .
A n n u a l S o u rc e  o f  F u n d s  ( P e r c e n t )
S a l a r y  S t a t e  F e d e r a l  O th e r

8 ,0 3 2  100%

F o s i t ie : tc  be s t a t i o n e d  in  G o v e rn o r ’ s O f f ic e  -  D i v i s i o n  of A d m in is t r a t io n

R e q u e s t  J u s t i f i c a t i o n :

Mr. Terr- . ra n h a c  s t a t e s  he c a n n o t p ro v id e  s e r v i c e s  to  F o s te r  C are  w ith o u t  e x t r a  
h e l p .

Comments:
I f  p o s i t i o n  i s  to  be s t a t io n e d  in  D iv i s io n  o f A d m in is t r a t io n  and under s u p e r v i s io n  

o f DOA., th e n  p o s i t i o n  sh o u ld  be a s s ig n e d  to  DOA.

/ . T.- a emend Approval

v ■ ~ m e r.c  d i s a p p r o v a l

D a te



S ' f a i e  n f  j B n u i f j  C a r o l i n a

CHILDREN’S FOSTER CARE REVIEW BOARD SYSTEM 
2221 Devine Street, Suite 418 

Columbia, South Carolina 29205 
758-3953 or 758-3296

August 16, 1978

>• ..e

STATE >
...

•PPT*w • i «

be perm itted to

State Budget and Control Board 
c/o Mr. Preston C an tre ll 
Budget Analyst 
O ffice  o f the State Auditor 
P.0. Box 11333
Columbia, South Carolina 29211

Gentlemen:

The purpose of th is  le t te r  is  to  request th a t our agency
create , as soon as possib le , a new po s ition  o f Accounting Clerk I I I ,
G r a d e  16, and fund th is  p o s itio n  w ith  monies now budgeted fo r  Other 
Contractual Services. We o r ig in a lly  requested the funds in the Other 
Contractual Services category in  order to  purchase accounting services 
and some personnel services from a la rg e r State agency. The D iv is ion  of 
adm in is tra tion  in  the Governor's O ffice  is  qu ite  w il l in g  to continue 
to provide us w ith  the necessary services during the current f is c a l year, 
but they cannot do so w ithout the add ition  o f the requested p o s itio n .
I r  surra**?, i f  our request is  granted, we would s ta tio n  the Accounting 
Clerk I I I  in  the Governor's O ffice  so tha t agency could continue to 
provide us w ith  the neeaed services.

,.e fee l th a t the above plan fo r  obtain ing the necessary accounting and 
personnel services is  the most economical one in  view o f the small size 
c f our agency. The only a lte rn a tiv e  which comes to mind would be to h ire  
a  person to  work in  our own o ff ic e  to  provide these services; the 
re s p o n s ib il it ie s  o f such a p o s itio n  would be such, however, tha t the 
p o s itio n  would undoubtedly be c la s s if ie d  at a leve l considerably higher 
than a Grade 16--prcbably as a Grade 23, Accountant I I .

We woulc very much appreciate your consideration of th is  request and hope 
t o  hear from you as Quickly as possible regarding th is  matter. Please 
contact us or Mr. Jerry  Branham in tne Governor's O ffice  i f  you should 
nave any Q u e s t i o n s  regarding th is  request.

Sincere1? ,

Barbara Cnappell 
Di re c to r

c c : ' . Jerry Era' • a'



$>tatr nf Zenith OTarnlinal -

AUS i
CHILDREN’S FOSTER CARE REVIEW BOARD SYSTEM 

2221 Devine Street, Suite 418 
Columbia, South Carolina 29205 

758-3953 or 758-3296

August 16, 1978

State Budget and Control Board 
c/o Mr. Preston C antre ll 
Budget Analyst 
O ffice of the State A ud ito r 
P.0. Box 11333
Columbia, South Carolina 29211

Gentlemen:

The purpose of th is  le t te r  is  to request tha t our agency be permitted to 
create, as soon as possib le , a new position  o f Accounting Clerk I I I ,
Grade 16, and fund th is  pos ition  w ith  monies now budgeted fo r  Other 
Contractual Services. We o r ig in a lly  requested the funds in the Other 
Contractual Services category in order to purchase accounting services 
and some personnel services from a la rger State agency. The D ivis ion of 
Adm inistration in  the Governor's O ffice  is qu ite  w il l in g  to continue 
to provide us w ith the necessary services during the current f is c a l year, 
but they cannot do so w ithout the addition of the requested pos ition .
In summary, i f  our request is  granted, we would s ta tio n  the Accounting 
Clerk I I I  in the Governor's O ffice  so that agency could continue to 
provide us with the needed services.

We feel tha t the above plan fo r  obtaining the necessary accounting and 
personnel services is  the most economical one in view o f the small size 
o f our agency. The only a lte rn a tive  which comes to mind would be to h ire  
a person to  work in our own o ff ic e  to provide these services; the 
re s p o n s ib ilit ie s  of such a pos ition  would be such, however, that the 
position would undoubtedly be c la s s if ie d  a t a level considerably higher 
than a Grade 16--probably as a Grade 23, Accountant I I .

We would very much appreciate your consideration of th is  request and hope 
to hear from you as qu ick ly  as possible regarding th is  matter. Please 
contact us or Mr. Jerry Branham in  the Governor's O ffice  i f  you should 
have any questions regarding th is  request.

S incere ly, z

Barbara Chappell 
D irector

cc: Mr. Jerry Branham



B  B  DIVISION
D EV tLOPHENT

Code No. L I6 ____ _

A gency C h i ld r e n ’ s F o s te r  C are  Review  Board

S u b i e c t :  R e q u e s t  f o r  p o s i t i o n s  e x c e e d in g  num ber a u t h o r i z e d  i n  1 9 7 8 -7 9  A p p r o p r ia t io n  A c t

R e q u e s t  i s  to  e s t a b l i s h  1 new p o s i t i o n s  a t  Colum bia

a s  f o l l o w s :

No.
P o s i t i o n s P o s i t i o n  T i t l e . G ra d e

C la s s
Code

E s t .
A nnual
S a l a r y

S o u rc e  o f  F u n d s  ( P e r c e n t )  
S t a t e  F e d e r a l  O th e r

A c c o u n t i n g  T y p e 100%

R eq u e s t  J u s t i f i c a t i o n :

Pq Ha nt>i Deen r e c e iv e d  a t  P e r s o n n e l .
The money n e c e s s a ry  to  pay t h i s  p o s i t i o n  w i l l  be t r a n s f e r r e d  from  o th e r  
c o n t r a c t u a 1 s e r v i c e s  w i th in  t h e i r  own b u d g e t.

f \ /  Recommend A p p ro v a l 

l ~ j  Recommend D i s a p p r o v a l

r 1 1 -9 -7 8
D a te

>±1±Ll£.
D a te

S t a t e  B u d g e t A n a ly s t

B u d g e t S e c t io n  D i r e c t o r / A s s t . D i r .



Statr of Js>ouib (Carolina
CHILDREN’S FOSTER CARE REVIEW BOARD SYSTEM 

2221 Devine Street, Suite 418
Columbia, South Carolina 29205 

758-3953 or 758-3296

October 30, 1978 J.

' i '  c

Mr. W illiam  T. Putnam 
Executive D irecto r 
Budget and Control Board 
P.0. Box 12444
Columbia, South Carolina 29211

Dear Mr. Putnam:

According to Mr. Jerry  Branham, the Budget and Control Board has decided that 
our agency should employ a s ta f f  person to assume our accounting and 
personnel functions tha t are now being performed by the D iv is ion  o f Adm inistra­
tio n . We understand tha t the Budget and Control Board preferred th is  plan 
instead o f our agency contracting w ith the D iv is ion  of Adm inistration fo r  the 
continuance o f accounting and personnel services. Mr. Branham has advised us 
tha t the Budget and Control Board w i l l  be meeting on Tuesday, October 31, 1978, 
and th a t we should request th a t the board give i t s  o f f ic ia l  approval fo r  a new 
p o s itio n , an accountant, fo r our agency and fo r  the tra ns fe r o f the necessary 
funds from contractual services to  personal services and employee benefits 
accounts.

Please le t  us know the outcome of these requests. Thank you fo r  your help. .

S incere ly,

Barbara Chappell 
D irec to r

cc: Mr. Jerry Branham
NOV 6 1*3

STATE M)D'.'C7S OFFICE 
BJDGE1 DIVISION



BUDG DEVELOPMENT

Code No. u 6

Agency A d v iso ry  Board f o r  Review  o f  F o s te r  Care  o? Chilc._«-‘r.

Sub j e c t : R e q u e s t  f o r  p o s i t i o n s  e x c e e d in g  num ber a u t h o r i z e d  i n  1 9 7 8 -7 9  A p p r o p r ia t io n  A c t

R e q u e s t  i s  t o  e s t a b l i s h  1 n e v  p o s i t i o n s  a t  a d v is o r y  Board l o r  Review 

of F o s te r  C are  of C h ild re n  a s  f o l l o w s :

r  o r  _ *•-
.♦o.

P o s i t i o n  T i t l e G ra d eic c o u n tin g  C le r k  I I I  16
C la s s
Code0378

1 s t .
A n n u a lS a l a r y8 ,0 3 2

S o u rc e  o f F u n d s  ( P e r c e n t )  
S t a t e  F e d e r a l  O th e r

100%

p o s i t i o n < be s t a t io n e d  in  G o v e rn o r’ s O f f ic e  -  D i v i s i o n  of A d m in is tra t io n

R e c u e s t  J u s t i f i c a t i o n :y> . ' e r r  i : anhar s t a t e s  he c a n n o t p r o v id e  s e r v i c e s  to  F o s t e r  C a re  w ith o u t  e x t r a  h e l p .
Comments:

I f  p o s i t i o n  i s  to  be s t a t i o n e d  in  D iv i s io n  o f A d m in is t r a t io n  and un d er s u p e r v is io n  
of : th e n  p o s i t i o n  sh o u ld  be a s s ig n e d  to  DOA.

'  t  commend A p p ro va l

mm end D is a p p ro v a l

S ta te  B udget A n a ly s t
X

lu cg e t Section D ire c to r/A ss t. Dir D ate



n f  ^ o n t b  C a r o l i n a
£/ tx »

A le  *

CHILDREN’S FOSTER CARE REVIEW BOARD SYSTEM 
2221 Devine Street, Suite 418 

Columbia, South Carolina 29205 
758-3953 or 758-3296

August 16, 1978

State Budget and Control Board 
c/o  Hr. Preston C an tre ll 
Budget Analyst 
O ffice  of the State Auditor 
P.0. Box 11333
Columbia, South Carolina 29211

Gentlemen:

The purpose of th is  le t te r  is  to request tha t our agency be perm itted to 
crea te , as soon as poss ib le , a new position  of Accounting Clerk I I I ,
Grade 16, and fund th is  p o s ition  w ith  monies now budgeted fo r  Other 
Contractual Services. We o r ig in a lly  requested the funds in  the Other 
Contractual Services category in order to purchase accounting services 
and some personnel services from a la rger State agency. The D iv is ion  of 
.^m in is tra tio n  in the Governor's O ffice is qu ite  w il l in g  to  continue 

tc  provide us w ith the necessary services during the curren t f is c a l year, 
but they cannot do so w ithout the addition of the requested p o s itio n .
Ir  summary, i f  our request is  granted, we would s ta tio n  the Accounting 
Clerk I I I  in  the Governor's O ffice  so that agency could continue to  
provide us w ith  the neeaed services.

we fee l th a t the above plan fo r  obtaining the necessary accounting and 
personnel services is the most economical one in view of the small size 
of cur agency. The only ante rn a tive  which comes to  mind would be to  h ire  
a person to  work in our own o ff ic e  to  provide these serv ices; the 
re s p o n s ib ilit ie s  o f such a p o s ition  would be such, however, th a t the 
p o s itio n  would undoubtedly be c la s s if ie d  at a leve l considerably higher 
than a Grade 16--probably as a Grade 23, Accountant I I .

We would very much appreciate your consideration o f th is  request and hope 
to  hear from you as Quickly as possible regarding th is  m atter. Please 
contact us or Mr. Jerry  Branham in tne Governor's O ffice i f  you should 
nave any questions regarding th is  request.

S incere ly ,

Barbara Chappell 
D irec to r

c?: ’ •*. Jerry Branhar



C o d e  N o .  LOAA c e n c v  D e p a r t m e n t  o f  S o c i a l  S e r v i c e s ____________________
M r . B y r o n  H . C o f f i n ,  I I I ,  C P A , D i r e c t o r  B u d g e t  a n d  A n a l y s i s  D i v i s i o n

S u b j e c t : r e q u e s t  f o r  p o s i t i o n s  e x c e e d in g  n u m b er a u t h o r i z e d  i n  197S -79  A p p ro p r ia t io n  A c t

R e q u e s t  i s  t o  e s t a b l i s h  33 n e w  p o s i t i o n s  a t  S t a t e  0 : :  i c e ,  D i v i s i o n
___________________________________________ a s  f o l l o w s :

E s t.
No.

;itions Position Title. CJ r a d e C l a s sC o d e A n n u a lS a l a r y S o u r c e  o f  P u n d s  ( ? e :S t a t e F e d e r a l  0
C l e r k  S t e n o  I I 10 0 3 3 7 $ 3 8 ,9 1 6 257; 752S e c r e t a r y  I 1 2 . 050 1 2 0 ,7 1 2 252 752P r o g r a m  A n a l v s t 25 .2 8 1 9 1 3 ,5 3 7 252 752S t a t i s t i c i a n  I I 26 3058 1 4 ,3 7 3 252 752P h y s i c i a n 35 4211 2 5 ,9 9 1 252 752C h i e f  C l e r k s 16 0 3 0 6 1 6 ,7 0 6 252 752N u r s e  I V 23 4 0 1 4 3 6 ,4 8 3 252 752P r o g r a m  I n f o r m a t i o nC o o r d . 1 22 46.14 9 2 ,1 6 8 252 7521 P r o g r a m  I n f o r m a t i o n  C o o r d .  I I 2 6 4 6 1 5 1 4 ,3 7 3 252 7521 C a s e  M a n g e r  I I 19 5327 9 ,8 0 3 252 7522 B r a n c h  D i r e c t o r  -P r o j e c t  A d m i n i s t r a t i o n 2 9 2 4 7 4 3 4 ,1 4 8 252 7 5 2A s s i s t a n t  P r o j e c t  A d m in . 2 6 2472 2 8 ,7 4 6 252 7521 S o c i a l  S e r v i c e s  P r o g r a m  D i r e c t o r  I I 27 5 4 4 2 1 5 ,1 8 1 252 7521 I n f o r m a t i o n  C l e r k 14 3 0 8 6 7 ,5 9 1 252 752$ 3 6 8 ,7 2 8R e v u e s :  J u s t i f i c a t i o n :T o  e s t a b l i s h  a l l o c a t i o n s  w i t h i n  t h e  M e d i c a l  A s s i s t a n c e  A u t h o r i t y  t o  e s t a b l i s h  t h e s e  p o s i t i o n s  a r e  s p e l l e d  o u t  A g e n c y  or. p a g e s  1 6 6 -1 6 7  i n  1 9 7 8 -7 9  A p p r o p r i a t i o n  A c t .

D i v i s i o n  f o r  t h e  MMIS P r o g r a m , i n  P r o v i s o  u n d e r  S o c i a l  S e r v i c e s

/;;•/ R e t c m e n d  A p p r o v a l
/ / E f c tc m e r d  D i s a p p r o v a l

z S t a t e  B u d g e t  A n a l y s t : y - : s - ? -D a t e
E u d c e t  S e c t i o n  D i r e c  t o r / A . s s t .  D i r . Date



BUDGET AND CONTROL BOARD 
FINANCE DIVISION 
BUDGET DEVELOPMENT

< s.

Code No. 315_________
Agency '-c - .-e rn ^ r ' s O f f ic e  -  DOA______________ _______________

S u b j e c t :  R e q u e s t  f o r  S t a t e  Fu n ded p o s i t i o n s  e x c e e d in g  number a u t h o r iz e d  in  1 57 8-79
A p p r o p r i a t i o n  A c t .

R e q u e s t  i s  to  c h a n g e  f u n d in g  s o u r c e  on p o s i t i o n  ( s )  a s  f o l l o w s :

P c s .  C l a s s  A n n u a l  C u r r e n t  S o u r c e  P r o p o s e d  S o u r c eK c .  C o d e  S l c t  P o s i t i o n  T i t l e  S a l a r y  S t a t e  F e d e r a l  O t h e r  S t a t e  F e d e r a l  O t h e r
9999 0008 P rogram  D ir e c t o r  2 8 ,6 1 8  -  100 -  33 6/

R e q u e s t  J u s t i f i c a t i o n :

" h i s  p o s i t i o n  was t r a n s f e r r e d  o r i g i n a l l y  to  ta k e  a d v a n ta g e  of F e d e ra l  F unds.

, * t c ~~ e r. c Ap p r  ov a 1

a r .i  D i s a p p r o v a l

(L-d-6-!^
S ta te  Budget A n a ly stz-

■> ■* *"
l _ c . e t  S e c tio n  D i r e c to r /A s s t .

iJ n h SD a te
Date
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BUDGET AND CONTROL BOARD 
FINANCE DIVISION 
BUDGET DEVELOPMENT

- K

Code No. DIS_______

A gency  G o v e rn o r ’ s O f f ic e  -  DOA______________________

S u b j e c t :  R e q u e s t  f o r  S t a t e  Funded p o s i t i o n s  e x c e e d in g  num ber a u th o r i z e d  in  1976-7S 
A p p ro p r ia tio n  A c t.

R e q u e s t  i s  t o  c h a n g e  f u n d i n g  s o u r c e  on p o s i t i o n  ( s )  a s  f o l l o w s :
P o s .  C l a s s  A n n u a l  C u r r e n t  S o u r c e  P r o p o s e d  S o u r c eN o . C e d e  S l o t  P o s i t i o n  T i t l e  S a l a r y  S t a t e  F e d e r a l  O t h e r  S t a t e  F e d e r a l  O t h e

0001 O f f .  S r v s .  A i d e  6 ,9 2 3  -  1 0 0  -  100 -

R e q u e s t  J u s t i f i c a t i o n :
’ . T h is  p o s i t i o n  was b ro u g h t o v e r  from th e  D i v i s i o n  of H e a l th  anc S o c ia l  

1 v v e lo p m e n t.

2 .  R e q u e s t  i s  m ad e t o  t r a n s f e r  t h e  p o s i t i o n  t o  t h e  A d m i n i s t r a t i v e  p r o g r a m  i n  DOA

■ e m e n d  A p p r o v e !
: trend  D isapproval

State budget Analyst U €
- . i t  Section D irec to r . Asst. Dir ~ G  w €

: I - ;
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BUDGET DEVELOPMENT• * •. »

C ode Ko. _________

A g en cy  F in a n c e  D lv i s io n /C o m p t r o l l e r  G e n e r a l 's  O f f ic e

S u b j e c t :  R e q u e s t  f o r  p o s i t i o n s  e x c e e d in g  n u m b er a u t h o r i z e d  i n  1 9 7 8 -7 9  A p p r o p r i a t i o n  A c t

R e q u e s t  i s  t o  e s t a b l i s h  . new  p o s i t i o n s  a t

a s  f o l l o w s :

NO.
P o s i t i o n : P o s i t i o n  T i t l e .  G ra c e

A c c o u n ta n t 29
S y s t e m s  A n a l y s t  29

C la s s
C ode

E s t .
A n n u a l
S a l a r v

S o u rc e  o f F u n d s  (F e rc e n  
S t a t e  F e d e r a l  O th e r

R eq u es t J u s t i f i c a t i o n :

J J  R eco tm en d  A p p r o v a l  

/  /  Recommend D i s a p p r o v a l

S t a t e  B u d g e t A n a l y s t D a te



Code Ko.

4.p e o .  D e p a r tm e n t o f  M e n ta l  H e a l th

C cn zm n ity  M e n ta l  H e a l th  D iv is io n

S u r j  e c  t :  R e q u e s t  f o r  p o s i t i o n s  e x c e e d in g  n u m b er a u t h o r i z e d  i n  1 9 7 8 -7 9  A p p r o p r i a t i o n  A c t

R e q u e s t  i s  t o  e s t a b l i s h  6 new p o s i t i o n s  a t  Waccamav 

C e n te r  and  C o a s t a l  C e n te r  a s  f 0 n 0WS:

'1 s t

To
No.

G ra d e
C l a s s
C ode

A n n u a l
S a l a r y

S o u r c e  o 
S t a t e

f  F u n d s  ( P e r c e  
F e d e r a l  O th e

P r o j e c t  D e v e lo p e r 25 3042 1 3 ,0 1 6 1002
M e n ta l  H e a l th  T ech . 10 4439 6 ,2 3 7 1002

(1 ) C l i n i c a l  S o c i a l  Work . I I  24 5332 12 ,331 1002
P s y c h o l o g i s t  I I 24 5532 12 ,331 252 502 252

P o in t . f  A n a l y s i s

N o te : The t o t a l  o f t h e  f i r s t  f i v e p o s i t i o n s  * $ 4 4 ,0 5 3 . T h ese  c o s t s p lu s  t h e  a t t e n o e n t  c o s t s
a re  fu n d e d  in  t h e  1978 s u p p le m e n ta l  a p p r o p r i a t i o n  a c t ,  u n d e r  P r e c a r e  S c re e n in g  and 
A f t e r c a r e  on p a g e  4 2 6 , $ 5 0 0 ,0 0 0 . No h e a d c o u n t  was a p p r o p r i a t e d  t h e r e i n .  The fu n d in g  
f o r  t h e  P s v c c l o g i s t  I I  p o s i t i o n  re m a in e d  i n  t h e  1976-79  a p p r o p r i a t i o n s .  O nly  th e  
h e a d c o u n t  o f ( 1 )  p o s i t i o n  i s  b e in g  r e q u e s t e d .

•See a tta ch m e n t: A n a ly s is  Continued

I t 7 f- t r  — en d  A p p r o v a l

R eccm end  D is a p p r o v a l  -  U n ti l  such tim e as agency d e le te s  ad eq u a te  S ta te  headcount
s c  as nc  t_ t o  f u r t h e r  a d v e r s e ly  im p a c t th e  e x i s t i n g  problem .. (R e fe r  to  a t t a c h e d . )

S t a t e  B u d g e t  A n a l y s t

B udget S e c t io n  D i r e c t c r / A s s t .  D i r .

: :  U,~£,

D ateT



A N A L Y S IS  -  CONTIN UED -  D .M .H .

T h is  a c t io n  i s  in  k e e p in g  w ith  th e  p r i o r i t i e s  o f  th e  agency  a s  r e f l e c t e d  in  
b o th  78-79  and 79 -80  b u d g e ts .

O th e r  im p o r ta n t  p o i n t s :

As of O c to b er 26, 1978 th e  D epartm en t o f M en ta l H e a lth  was c a r r y in g ,  a s  p e r  
S t a te  p e rs o n n e l  r e c o r d s ,  5122 S t a t e  h ea d co u n t p o s i t i o n s ,  a g a i n s t  an a u th o r iz e d  
S t a t e  s t r e n g t h  of 5043 (78 -79  b i l l  p lu s  s u b s e q u e n t a c t i o n s ) .  T h is  p u ts  
I .M .H . o v e r s t r e n g th  79 p o s i t i o n s  a s  o f O ctober 26, 1978. I t  sh o u ld  be n o ted  
t h a t  D.M.H. a d m in i s t r a t io n  i s  aw are o f t h i s  p rob lem  and i s  c u r r e n t l y  w orking 
or. a r e c o n c i l l i a t i o n  p ro g ra m . The Community M en ta l H e a lth  D iv is io n  h eadcoun t 
i s  c u r r e n t ly  u nder by _2 p o s i t i o n s  a s  b e s t  a s  I can  d e te rm in e .

At of O c to b e r 10, 1978 v a c an cy  r o s t e r  D.M.H. had a c tu a l  t o t a l  v a c a n c ie s  num bering 
1 r e p r e s e n t in g  7 .7 7  v a c a n c ie s  -  104 o f th e s e  v a c a n c ie s  o c c u r  in  Community

M enta l H e a l th ,  75 o f w hich show a l l  o r  p a r t i a l  S t a te  fu n d in g .

of O c to b er 10, 1978 r e p o r t  D.M.H. had a t o t a l  o f te n  P s y c h o lo g is t  p o s i t i o n s  
a c a n t ,  3 of w h ich  a r e  P s y c o lo g i s t  I l ’ s ,  a s  r e q u e s te d ,  and th e y  a re  c a r r i e d  in  

Community M en ta l H e a lth  D iv is io n .

M> b e s t  e s t im a te  i n d i c a t e s  t h a t  39 of th e  above c i t e d  441 v a c a n c ie s  a r e  12 m onths 
o r o ld e r .



South Carolina Department of M entSlJIealth ^"'
PO Box 485 /  2414 Bull Street /  Columbia. South Carolina 29202 /  (803) 758-8090

William S. Hall, M.D.
State Commissioner of Mental Health

O cto b e r 20 , 1978

Mr. Edgar A. Vaughn, J r .
S ta te  A u d ito r  
P .O . Box 11333
C olum bia , S ou th  C a r o l in a  29211

Dear M r. Vaughn:
r

T h is  i s  in  re s p o n s e  to  y o u r  l e t t e r  d a te d  O c to b e r 12, 1978 in  w hich 
you e x p re s s  c o n c e rn  o v e r  h ea d co u n t and vacancy  p ro b lem s w i th in  th e  
D epartm en t o f M en ta l H e a l th .  The D ep artm en t i s  in  f a c t  o v e r  th e  a u th o r iz e d  
number of S t a te  funded  p o s i t i o n s ;  how ever Community M en ta l H e a lth  S e rv ic e s  
i s  no t o v e r  th e  a u th o r iz e d  number o f  S t a te  funded p o s i t i o n s .  I t  does not 
seem t h a t  one D iv is io n  sh o u ld  be p e n a l iz e d  fo r  th e  e x c e s s e s  o f o th e r  
D i v i s io n ( s )  w i th in  th e  D e p a rtm en t.

The co m pu ter l i s t i n g  o f v a c a n c ie s  w hich showed Community M ental H e a lth  
S e r v ic e s  w ith  one h u n d red  f i f t y  e ig h t  (158) v a c a n c ie s  has been a n a ly z e d  
w ith  th e  fo l lo w in g  r e s u l t s .  F o r ty  seven  (47 ) p o s i t i o n s  have  been d e l e t e d ,  
s ix t e e n  (1 6 ) p o s i t i o n s  have  been  f i l l e d  and n in e ty  f i v e  (9 5 ) p o s i t i o n s  a re  
v a c a n t .  F u r th e rm o re  o f th e s e  v a c a n t p o s i t i o n s  o n ly  s i x t y  s ix  (6 6 )  a re  
S t a te  fu n d ed . T h is  does n o t seem to  be an  u n re a s o n a b ly  h ig h  number o f 
v a c a n c ie s  f o r  a D iv is io n  w ith  a lm o s t 700 S t a t e  funded  p o s i t i o n s .

Based on t h i s  in fo r m a t io n  we w ish  to  re su b m it th e  r e q u e s t  d a te d  
O c to b e r 4 ,  1978 f o r  yo u r c o n s id e r a t io n  a n d , h o p e f u l ly ,  a p p ro v a l .  P le a s e  
c o n ta c t  me a g a in  i f  th e r e  a r e  f u r t h e r  d i f f i c u l t i e s  w ith  t h i s  r e q u e s t .

S i n c e r e ly ,

Raymond E. Ackerm an, M.D.
D eputy C om m issioner
Community M ental H e a lth  S e r v ic e s

REA:TAM

CC: Ja ck  B a l l in g ,  SCDMH Budget A n a ly s t 
G eorge D orn, Budget A n a ly s t
Edward J .  Owens, J r . ,  A c tin g  D eputy C om m issio n er, DOAS

u



South Carolina Department of Mental Health
PO Box 485 /  2414 Bull Street /  Columbia. South Carolina 29202 /  (803) 758 8090

William S. Hall, M.D.
State Commissioner of Mental Health

October 4, 1978

T. Putnam 
State Audito r 
P.0. Box 11333
Columbia, South Carolina 29211

A tten tion : Mr. George Dorn, Budget Analyst

Dear Mr. Dorn:

C0T 1 3 ,’578

WWNls-int' 0F
SlliA“^  SVcs

Per the attached le t te r ,  add itiona l s tate funds have been appropriated 
fo r  the development o f a Court Screening Program. Approval is  requested 
to increase headcount fo r  the Uaccamaw Center by 5.

Approval is  requested also to re -in s ta te  a Psychologist U  pos ition  in  
the Coastal Area Mental Health Center which was abolished due to having 
been vacant fo r  a pe iiod  o f more than 12 months. They do have a candi­
date fo r  immediate employment.

Please fee l free to contact me fo r  fu r th e r c la r i f ic a t io n .

S incerely,

<mond E. Ackerman, M.D.
Teputy Commissioner 
Community Mental Health Services

REA:amw
attachments

cc: Tom Marsh, CMHS Finance O ffic e r 

Jack B a llin g , SCDMH Budget Analyst

P.S. Also attached is  ju s t i f ic a t io n  fo r  these funds submitted to the 
House, Uays and Means Committee in  February, which addressed the 
neec fo r  personal services and operating costs f le x ib i l i t y .

f K

i V—Z

A
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The Waccamaw Center For Mental Health
A Facility of the South Carolina Department of Mental Health

P 0  Box 764 / 706 Laurel St /  Conway. S C 29526 /  (803) 248-4926 or 248-9543

Georgetown County Horry County
P O Box 718 (2710 H.ghmarket), P O Box 2889 (1004 Chester St ) P O B

James W Pearson ACSW
Administrative S rector

Georgetown. S C 2944^-, Myrtl
(803)

1 3  19781 S e p te m b e r  2 9 ,  1 9 7 8
^ n y i M S T R A . ^ . ^ 5 .

Myrtle Beach S C 29577 
448-1431

Williamsburg County

R a yr >nd E . A c k e r m a n , M .D . ,D e p u t y  C o m m is s io n e rC om m unity  M e n t a l  H e a l t h  S e r v i c e sA t t n :  M r s . R o b b ie  Y a r b o r o u g h ,  P e r s o n n e lP o s t  O f f i c e  B o x  485C o l u m b i a ,  S o u t h  C a r o l i n a  2920 2
D e a r  D r .  A c k e r m a n :

I n  o r d e r  t o  d e v e l o p  t h e  p r o p o s e d  C o u r t  S c r e e n i n g  P r o g r a m  t h r o u g h  t h e  W accam aw  C e n t e r ,  f i v e  p o s i t i o n s  w i l l  n e e d  t o  b e  e s t a b l i s h e d .  T h e y  a r e  t h e  f o l l o w i n g :
I .  O n e (1) P r o j e c t  D e v e lo p e r  -  T h i s  p o s i t i o n  w i l l  be r e s p o n s i b l e  f o r  t h e  o v e r a l l  c o o r d i n a t i o n / d i r e c t i o n  o f  t h e  hom e v i s i t a t i o n  te a m  a n d  c a r r y i n g  o u t  a d m in ­i s t r a t i v e ,  e v a l u a t i v e  a n d  p l a n n i n g  d u t i e s  a s s o c i a t e d  w i t h  t h e  p r o g r a m .

I I .  T h r e e  ( 3 )  M e n t a l  H e a l t h  A id e s  -  T h e s e  p o s i t i o n s  w i l l  b e  e m p lo y e d  t o  be a v a i l a b l e  t o  t h e  C o n w ay H o s p i t a l  U n i t  a s  s u p p o r t  an d  p a t i e n t  m a n a g e m e n t p e r s o n n e l  t o  a s s i s t  i n  c a r e  o f  h o s p i t a l i z e d  p a t i e n t s .
I I I .  O n e (1 )  S o c i a l  W o r k e r / P s y c h o l o g i s t  -  T h i s  p o s i t i o nw i l l  b e  u s e d  t o  o f f e r  c o u n s e l i n g  a n d  s u p p o r t i v e  o u t ­p a t i e n t  s e r v i c e s  t o  p a t i e n t s  a n d  f a m i l i e s  a s  t h e  p r o g r a m  c a s e l o a d  a n d  a c t i v i t y  d e v e l o p s  t o  a  m axim um  l e v e l .
We a r e  r e q u e s t i n g  a n  i n c r e a s e  i n  t h e  h e a d  c o u n t  o f  t h i s  f a c i l i t y  r e ­f l e c t i n g  t h e s e  f i v e  p o s i t i o n s .  The r e q u e s t e d  p o s i t i o n s  a r e  n e c e s s a r y  t o  e s t a b l i s h  t h e  p r o g r a m  o f  c o u r t  s c r e e n i n g  w h ic h  h a s  b e e n  g i v e n  h i g h e s t  p r i o r i t y  by t h e  S t e v e n s  C o m m itte e  a n d  w h ic h  h a s  a l r e a d y  r e c e i v e d  f u n d i n g  v i a  t h e  S u p p l e m e n t a l  A p p r o p r i a t i o n s  A c t .

/
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I f  t h e r e  a r e  a n y  q u e s t i o n s  r e g a r d i n g  t h e  p o s i t i o n s  a n d / o r  t h e  p r o p o s e d  p r o g r a m , p l e a s e  f e e l  f r e e  t o  c o n t a c t  m e.
S in c e re

_Jam es W. 
D ir e c to r

< 2 ' *—
P e a rso n , ACSW, RSW

JW P / m lc
c c :  M r. R ay M a h a f f e yG o v e r n i n g  B o a r d  C h a ir m a n

Dan W. B r a k e ,  M .D . ,  C h a ir m a n  P e r s o n n e l  C o m m it t e , G o v e r n i n g  B o a r d
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Dr. Raymond E. Ackerman
S. C. Dept. of Mental Health 
P.O. Box 485
Columbia, SC 29201 

A tt; Robbie Yarborough

Dear Robbie: ,

I  am w riting  in  regards to  p o sitio n  number 57, Psychologist I I I .

As discussed in  our telephone conversation recen tly  th is  position  
was abolished. This year i t  has been refunded and the Center would 
lik e  to  h ire  Mary K. G riffin , who w ill be the o ffice  d ire c to r  of the 
Hampton/Allendale area. Attached you w ill  find an updated p o sitio n  
questionnaire , downgrading the  position  to a Psychologist I I .

Would apprecia te  your assistance  in  re -estab lish in g  th is  position  
as soon as possib le .

Thanks,

S incerely,

Janet L. Roseneau, 
—  Adm. Asst.

enclosure

. Hall. M.D. /  Stale Com m issioner o f Mental Health
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SOUTH CAROLINA DEPAUTOKNr OF-MENTAL I1FAI .Til - PROPOSALA **•Propof-;d budget fo r in it ia t io n  of a court-screening process for three key mental health regions to reduce the emergency cerrmitments and ju d ic ia l conn i tme’its o f p atien ts to the central state h o sp ita ls .
T h e  D e p a r t m e n t  h a s  p r o p o s e d  t h e  e s t a b l i s h m e n t  o f  a  p r o j e c t  s i m i l a r  t o  t h e  C h a r l e s t o n  P r o j e c t  i n  e a c h  o f  t h e  s t a t e ' s  m e n t a l  h e a l t h  c a t c h m e n t  a r e a s  w i t h  . ‘ f nt i o r  t o  som e o t h e r  s p e c i f i c  p r o b le m  a r e a s .  T h e r e  w e r e  b a s i c a l l y  f i v e  c o - ; o n - n t s  t o  t h i s  r e c o m m e n d a t i o n :1 .  R r ' o g n i t i o n  o f  a b a s i c  n e e d  f o r  m o re p s y c h i a t r i s t s  i n  o u r  s y s t e m  t i ’ a d d r e s s i n g  t h i s  n e e d  w i t h  p r o v i s i o n  o f  o n e  a d d i t i o n a l  p s y ­c h i a t r i s t  p e r  c e n t e r2 . A c t i v e  i n t e r v e n t i o n  in  t h e  c o m m itm e n t p r o c e s s  a t  t h e  p r o b a t eu r t  l e v e l  w i t h  s t a b i l i z a t i o n  f a c i l i t i e s  f o r  t h a t  p u r p o s e3 .  C l o s e  c o l l a b o r a t i o n ,  w h e r e  p o s s i b l e ,  w i t h  l o c a l  h o s p i t a l s  f o r  s u p p o r t  i n  t h i s  p r o c e s s

4 .  P r o v i s i o n  o f  m o re  c o m m u n it y  s u p p o r t  f o r  t h e s e  p a t i e n t s  -  p a r t i c u l a r l y  a l t e r n a t i v e  c a r e
5 .  A d d r e s s i n g  f u n d i n g  p r o b le m s  a n d  r e l a t e d  m a n a g e m e n t  i s s u e s  -  p a r t i c u l a r l y  a t t e n t i o n  t o  r e s t r i c t i o n s  w h ic h  p r e v e n t  u t i l i z a t i o n  o f  a v a i l a b l e  f u n d i n g  i n  m o s t  p r a c t i c a l  w a y s .

T h i s  p r o p o s e d  r e q u e s t e d  $ 1 ,0 8 0 ,0 0 0  i n c r e a s e d  f u n d i n g  p e r  y e a r  f o r  t h r e e  y e a : :  f o r  t h e  p u r p o s e  o f  e s t a b l i s h i n g  " c o u r t - s c r e e n i n g "  p r o j e c t s  i n  e a c h  c a t c h ,  l e n t  a r e a  ( $ 3 ,2 4 0 ,0 0 0  t o t a l ) .  T h e s e  f u n d s ,  i n  o r d e r  t o  b e  a p p r o p r i a t e l y  u n a b l e ,  • -a id  n e e d  s u f f i c i e n t  f l e x i b i l i t y  o f  u s e  t o  a l l o w  s i g n i f i c a n t  c h a n g e s  i n  s p e c i f i c  e x p e n d i t u r e s  a n d  c o s t s  fr o m  o n e  a r e a  to  a n o t h e r .  T h i s  c o s t  e s t i m a t e  w as b a s e d  o n  t h e  f o l l o w i n g  a p p r o x i m a t e  b r e a k d o w n :
1c i n g  o f  f a c i l i t i e s  G  $ 1 5 ,0 0 0  s t a f f i n g  o f  s t a b i l i z a t i o n  u n i t s  G  $ 1 5 0 ,0 0 0  p s y c h i a t r i c  c o v e r a g e  G  $ 4 0 ,0 0 0c o n t r a c t s  w i t h  h o s p i t a l s  G  $ 2 5 ,0 0 0  a l t o r n a t e  c a r e  G  $ 2 0 ,0 0 0  TOTAL PER F A C IL IT Y  - -  $2 5 0 ,0 0 0

( C o s t s  o f  e l e m e n t s  o f  t h i s  p r o p o s a l  a l r e a d y  f u n d e d  a t  C h a r l e s t o n  a n d  son w e r e  o m i t t e d  fr o m  t h e s e  f i g u r e s . )
W h i l e  t h e  a b o v e  f i g u r e s  a r e  c o n s i d e r e d  t o  b e  v a l i d  a n n u a l  e s t i m a t e s  f o r  c o s t  o f  t h e  p r o p o s e d  s e r v i c e ,  s t a r t i n g  o p e r a t i o n  o f  a p r o j e c t  w i l l  n e c e s s a r i l y  e n c o u n t e r  -c e d e l a y s  d u e  t o  p r e p a r a t i o n ,  r e c r u i t m e n t ,  c o n t r a c t  i n i t i a t i o n ,  e d u c a t i o n ,  e t c .  F o r  t h i s  r e a s o n ,  i t  i s  a n t i c i p a t e d  t h a t  s t a r t - u p  f u n d s  c o u l d  i n i t  L i t e  r re p r o g r a m s  t h a n  c o u l d  b e  m a i n t a i n e d  b y  t h o s e  f u n d s  ( t h o u g h  t h i s  . o u l d  r< p i a t  a  c o m m it m e n t  t o  h i g h e r  f u n d i n g  t h e  s e c o n d  y e a r ) .  W ith  t h i s/ «.
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i n  m i n d ,  i t  i s  p r o j e c t e d  t h a t  a n  I n i t i a l  o u t l a y  o f  $ 5 0 0 ,0 0 0  c o u l d  b e  u t i l i z e d  t o  i n i t i a t e  t h r e e  p r o j e c t s  o f  t h i s  n a t u r e ,  t h u s  c o m r n i t i n g  t o  a n  o u t l a y  t h e  s e c o n d  y e a r  o f  $ 7 5 0 ,0 0 0  f o r  m a i n t e n a n c e  o f  t h e s e  t h r e e  p r o g r a m s .
G i v e n  t h e  a b o v e  p r e m i s e s ,  we h a v e  s e l e c t e d  t h r e e  a r e a s  a s  p r o p o s e d  i n i t i a t i o n  a r e a s  f o r  t h e s e  p r o j e c t s  w i t h  i n f o r m a t i o n  r e g a r d i n g  t h e s e  a r e a s  i n d i c a t e d  b e lo w .T b e s c  a r e a s  a r e  n e c e s s a r i l y  t e n t a t i v e  s i n c e  a n u m b e r  o f  p r o b l e m s  w o u ld  n e e d  t o  b e  w o r k e d  o u t  i n  o r d e r  t o  b e g i n  a p r o j e c t .  We h a v e ,  h o w e v e r ,  t e n t a t i v e l y  e x p l o r e d  f e a s i b i l i t y  w i t h  t h e  c e n t e r  d i r e c t o r s  i n  t h e s e  a r e a s  a n d  f e e l  t h a t  r e a s o n a b l e  p r o b a b i l i t y  e x i s t s  t h a t  t h e y  c o u l d  b e  d e v e lo p e d  t h e  f i r s t  y e a r .

S p a r t a n b u r g ,  C h e r o k e e ,  U n io n  -  h a s  c o m p r e h e n s i v e  m e n t a l  h e a l t h  c e n t e r -  l a c k s  a d e q u a t e  p s y c h i a t r i c  c o v e r a g e  f o r  t h i s  p u r p o s e  -  a v a i l a b l e  f a c i l i t i e s  w h ic h  cc  a i d  p r o b a b l y  b e  r e n o v a t e d  t o  m e e t  e v a l u a t i o n  a n d  s t a b i l i s a t i o n  u n i t  n e e d s  -  . . . s  w o r k i n g  r e l a t i o n s h i p  w i t h  h o s p i t a l  w h ic h  c o u l d  h e l p  w i t h  l o n g e r  s t a y  v o l u n t a r y  p a t i e n t s  o n c e  t h e y  w e r e  s t a b i l i z e d .  T u n d s w o u ld  b e  n e e d e d  t o  b e  u s e d  f o r :
1 .  A d d i t i o n a l  p s y c h i a t r i c  c o v e r a g e2 .  C o n t r a c t u a l  s e r v i c e s  w i t h  h o s p i t a l3 .  E v a l u a t i o n - d i s p o s i t i o n  te a m  t o  w o rk  w i t h  e m e r g e n c y  s e r v i c e ,  c o u r t , ,  a g e n c i e sA .  R e n o v a t i o n  o f  " n i g h t - c a r e "  f a c i l i t y  f o r  a d d i t i o n a l  s e c u r i t y5 .  A l t e r n a t e - c a r e  c o m m u n it y  s u p p o r t  -  p r o b a b l y  b o a r d i n g  hom e c o n t r a c t u a l  f u n d s6 .  S t a f f  f o r  s t a b i l i z a t i o n  u n i t  f o r  5 - 8  p a t i e n t s
( 2 )  G r e e n v i l l e  C o u n t y  -  h a s  c o m p r e h e n s iv e  m e n t a l  h e a l t h  c e n t e r  -  l a c k s  t o t a l l y  a d e q u a t e  p s y c h i a t r i c  c o v e r a g e  f o r  t h i s  p u r p o s e  -  n e e d s  f a c i l i t i e s  f o r  • „ b i l i z a t i o n - e v a l u a t i o n  u n i t  -  h a s  g o o d  w o r k i n g  r e l a t i o n s h i p  w i t h  h o s p i t a l .' s  w o u ld  n e e d  t o  b e  u s e d  f o r :

1 .  A d d i t i o n a l  p s y c h i a t r i c  c o v e r a g e2 .  C o n t r a c t u a l  s e r v i c e s  w i t h  h o s p i t a l3 .  E v a l u a t i o n - d i s p o s i t i o n  te a m  t o  w o rk  w i t h  e m e r g e n c y  s e r v i c e ,  c o u r t ,  a g e n c i e sA .  A c q u i s i t i o n ,  o n  l e a s e  b a s i s ,  o f  e v a l u a t i o n - s t a b i 1 i z a t i o n  f a c i l i t y  w i t h  p o s s i b l e  r e n o v a t i o n  o f  f a c i l i t y5 .  A 1 t e r n a t e - c a r e  c o m m u n it y  s u p p o r t  -  p r o b a b l y  b o a r d i n g  borne c o n t r a c t u a l  f u n d s6 .  S t a f f  f o r  s t a b i l i z a t i o n  u n i t  f o r  5 - 8  p a t i e n t s
f 3 ) V a c c a x a w  ( G e o r g e t o w n ,  H o r r y ,  W i l l i a m s b u r g ) -  h a s  o u t p a t i e n t  f a c i l i t y ’ , s t r o n g  c o n s u l  t a t i v e  a n d  e d u c a t i o n a l  p r o g r a m , s a t e l l i t e  f a c i l i t i e s  i n  e a c h  c o u n t y  -  l a c k s  i n p a t i e n t  s e r v i c e  a n d  e m e r g e n c y  s e r v i c e  on 2 A - h o u r  o p e r a t i o n a l  b a s i s  -  w o u ld  n e e d  a d d i t i o n a l  p s y c h i a t r i c  c o v e r a g e  a n d  f a c i l i t y  f o r  e v a l u a t i o n - s t a b i l i z a t i o n  p u r p o s e s .  F u n d s  w o u ld  n e e d  t o  h e  u s e d  f o r :

1 .  A d d i t i o n a l  p s y c h i a t r i c  c o v e r a g e2 .  C o n t r a c t u a l  s e r v i c e s  w i t h  h o s p i t a l3 .  E v a l u a t i o n - d i s p o s i t i o n  te a m  t o  w ork w i t h  e m e r g e n c y  s e r v i c e ,  c o u r t ,  a g e n c i e s
A. A c q u i s i t i o n ,  o n  l e a s e  b a s i s ,  o f  e v a l u a t i o n - s t a b i l i z a t i o n  f a c i l i t y  w i t h  p o s s i b l e  r e n o v a t i o n  o f  f a c i l i t y5 .  A l t e r n a t e - c a r e  c o r n - u n i t y  s u p p o r t  -  p r o b a b l y  b o a r d i n g  h o m e c o n t r a c t u a l  f  u n d s6 .  S t a f f  f o r  s t a b i l i z a t i o n  u n i t  f o r  5 - 8  p a t i e n t s
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T h e s e  t h r e e  a r e a s  w e re  c h o s e n  o n  t h e  b a s i s  o f  s i g n i f i c a n t  n u m b e r s  o f  a d m i s s i o n s  w h i c h  c o u l d  b e  a f f e c t e d  b y  t h e  p r o j e c t ,  s i g n i f i c a n t  d i s t a n c e  fr o m  C o i n  ’ i . i  s o  t h a t  t r a n s p o r t a t i o n  I s  a p r o b l e m  f r o m  t h e  a f f e c t e d  a r e a s ,  a n d  a n  e f f o r t  t o  h a v e  a t  l e a s t  o n e  r u r a l  a r e a  I n v o l v e d  in  s u c h  a p r o j e c t .  A l s o  c o n s i d e r e d  s t r o n g l y  w a s  p o t e n t i a l  c a p a b i l i t y  t o  d e v e l o p  s u c h  a  p r o j e c t .

F e b r u a r y  1 0 , 1 9 / 8
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| e c t e d  FY 1978 statistics* on v o lu n t a r y  and em ergen cy a d m is s io n s  t o  S o u t h  C a r o l i n a  S t a t e  H o s p it a l  an d C r a f t s - F a r r o w  S t a t e  H o s p it a l  from  s e l e c t e d  c a tc h m e n t a r e a s .
Cr e e n v l l i e C o u n tyV o lu n t a r ySCSH 108CFSH 20TOTAL 128

E m ergency
1945 2
246 374

♦S p a r t a n b u r g ,  C h e r o k e e ,  U n io n  C o u n t i e s
SCSHC F S H
TOTAL

V o l u n t a r y  28 ____230
Em ergency

2628 83 5 0 3 8 0
G e o r g e t o w n ,  H o r r y ,  W i l l i a m s b u r g  C o u n t i e s

SC S H
CFSHTO TA L

Em ergency
158
_38__
196 238

o p p r o x i n a t e l y  4 8 Z  o f  t h e  E m e r g e n c y  A d m i s s i o n s  a r e  r e l e a s e d  a t  t h e  p o i n t  o f  t  e  r o b a t e  C o u r t  h e a r i n g .  O f  t h e  792 E m e r g e n c y  A d m i s s i o n s  r e f l e c t e d  I n  t h e  t a b l e s  a b o v e  i t  c a n  b e  c o n s e r v a t i v e l y  e s t i m a t e d  t h a t  3 8 0  o f  t h e  p e o p l e  i n v o l v e d  w o u ld  n o t  co m e  t o  a S t a t e  h o s p i t a l  f a c i l i t y  i f  c o m p r e h e n s i v ep r o g r a m s  f o r  h a n d l i n g  a d m i s s i o n s  w i t h i n  e a c h  o f  t h e  c a t c h m e n t  a r e a s  w e re  o p e r a t i o n a l .

( ? .)  P r o j e c t i o n s  b a s e d  o n  a c t u a l  a d m i s s i o n s  J u l y  1 ,1 9 7 7  t h r o u g h  J a n u a r y  3 1 ,1 9 7 8
R . D . B .F e b ru a ry  1 4 ,1 9 7 8



FINANCE DIVISION 
BUDGET DEVELOPMENT

!. 0 3 1978

Cede No. L24

Agency S. C. Commission fo r  the  B lin d

S u b j e c t :  R e q u e s t  f o r  p o s i t i o n s  e x c e e d in g  num ber a u t h o r i z e d  i n  1 9 ^ 8 -7 9  A p p r o p r i a t i o n  A c t

R e q u e s t  i s  t o  e s t a b l i s h  2 new  p o s i t i o n s  a t  F lo re n c e  and 

C h a r le s to n ______________________  a s  f o l l o w s :

No.
P o s i t i o n s  P o s i t i o n  T i t l e G r a d e

2 p a r t - t im e VR C ounse lo r A s s is ta n t 13

C la s s
Code

5001

E s t .
A n n u a l S o u rc e  o f  F u n d s  (P e rc e  
S a l a r v  S t a t e  F e d e r a l  O the

$3255 each 1 I K  88ifc

R e o u e r t  J u s t i f i c a t i o n :

There "is g re a t need in  these  two areas fo r  s e c r e ta r ia l  h e lp  in  o rd e r to  serve our c l ie n t s  
b e t te r .  We would l i k e  to  d e le te  p o s i t io n  A026/:/i9 . c la s s  code 30^2, s lo t  0001, grade 25, 
and re p la c e  i t  w ith  these p a r t - t im e  p o s it io n s .

stat. a : ? r  r s  G r7 ic :
E J iJZ T  ;  WolON

/__/ Recommend A p p ro v a l

/]_ / P.ecommend D i s a p p r o v a l  
? .

7 -  2 - 7 /

S t a t e  B u d g e t A n a l y s t
. z

D a te

/</ -  j  :

B u d g e t S e c t i o n  D i r e c t o r / A s s t .  D i r . D a te



FINANCE DIVISION 
BUDGET DEVELOPMENT f.'OV 0 6 1978

C o de N o . N04
A gencv D ep artm en t o f  C o r r e c t io n s

S u b i e c t : R e q u e s t  f o r  p o s i t i o n s  e x c e e d in g  num ber a u t h o r i z e d  in  197 8-79 A p p r o p r i a t i o n  A c t
R e q u e s t  i s  t o  e s t a b l i s h  2 new p o s i t i o n s  a t  K ir k la n d  and C e n t r a l_________________A b a t t o i r  a s  f o l l o w s :

N o.P o s i t i o n s P o s i t i o n  T i t l e . G ra d e C l a s sC ode E s  t  • A n n u a l S a l a r y S o u r c e  o f  P u n d s ( P e r c e n t  S t a t e  F e d e r a l  O th e r
(2) C o r r e c t i o n a l  O f f i c e r 17 7303 8480 100%

These two c o r r e c t i o n a l  o f f i c e r  p o s i t i o n s  w ould be p a id  from  bonds p ro c e e d s  w it h in  th e  c o r r e c t i o n  c o n s t r u c t io n  program  a s  a r e  th e  o th e r  c i v i l i a n  com pon en ts l i s t e d  on th e  a t t a c h e d . In  the c a s t  s e v e r a l  p e r s o n n e l a c t i o n s  by c o r r e c t i o n s  i n v o l v i n g  c o r r e c t i o n a l  o f f i c e r s  th e  d e p a rtm e n t has ab so rb e d  th e  im p act from  e x i s t i n g  v a c a n c ie s  (n o t in c lu d in g  c o n s e n t o rd e r  a c t i o n s ) .In  my e s t im a t io n , th e  a g e n cy  s h o u ld  n o t h ave  to  a b so rb  o p e r a t i o n a l  o f f i c e r s  p o s i t i o n s  w h ich  a r e  a lr e a d y  c r i t i c a l l y  s h o r t  f o r  c o n s t r u c t i o n .  The c o n s t r u c t i o n  s i t e s  do need th e  a d d i t i o n a l  s e c u r i t y .  T h is  a c t i o n  w ould n o t a f f e c t  th e  o p e r a t i .o n a l  b u d g e t fo r  1978-79 o r  79-8 0 a c c o r d in g  to  th e  a g e n c y .

I yj Recommend A p p ro v a l

B u d g e t S e c t i o n  D i r e c t o r / A s s t . D i r .



KG. C 3 1978south cardra 
oartment o corrections

P O  BOX 766 4444 PROAP RlVE« ROAD COl UM»A SOUTH C A R C -N A  »?02
TELEPHONE •’ WA444

WILLIAM O. LEEKE, Comtr.ssionei

November 1, 1978

Mr. W illiam  T. Putnam 
Executive D irecto r 
Budqet and Control Board 
Box 12444
Columbia, S. C. 29211

Ref: New Positions - Capital Improvements

Dear Mr. Putnam:

This is  to request two (2) Correctional O ffice r pos itions fo r our Phase 
I Capital Improvements. These positions are needed to provide inmate 
secu rity  at two construction loca tions , Kirkland Correctional In s t itu t io n  
In firm ary  and the A b a tto ir . Upon completion of these pro jects they would 
be transfe rred  to other construction p ro jec ts  using inmate labor. The 
in i t i a l  a u th o rity  given by the Budget and Control Board to h ire  c iv i l ia n  
personnel and fund those positions from Bond Funds did not include any 
se cu rity . A copy o f the o r ig in a l s ta ffin g  is  attached. Salary and fr in g e  
fo r these two (2) pos itions would be approximately $19,858 annually. 

Fa/orable action concerning th is  request w i l l  be appreciated.

S incere ly,

Charles M. Case

CMC/bdc

Enc.

BOARD O* 
iff r  t o ’-, »

A M CftOMLCV. JR MRS NET TV V CONDO". 
V ice  C M 'I iimh 
Mt. R . i.t» i 5.

CLARENCE t  A A lK IN S  
SeoetfWy. s. t.

\ O V A - .  KIRUl A N L

e... i. - m. S. C.

CMARl ES C. MO3RI t  N ZElGiER

C
GOV JAM'S 6 EDWARDS. . Ea-OHiCio, Columli.a. $ C .



TABLE IV -5

A N N U A L CIVILIAN PERSONNEL NEEDS FCR PHASE I 
(C onstan t 1977 Dollars)

O ' f  i c c S ta f f

1 Construction Manager $ 30,000
1 Design Archi teat/Engineer 71,000
t Draftsmen 12,000
1 Construction S jporinter.dent 18,000
1 Schedulcr/Est imator 14,000
1 txp?di ter 12,000
1 Bookkeeper 10,coo
1 Purchasing Agent 10,000

8 Sub Total $127,0u0

I i e I d S t a f f

2 Construction Supervisors > 37,000
1
1

Plumbing Foreman 16,500
Masonry Foreman 16,500

1 <.n.pcntcr Forernan 16,500
1 Electrical Forernan 16,500

6 Schlotal $103,000
14 TOTAL $230,000

SOURCE: Stephen Carter & Associates
SouHi Carolina Department o f Corrections

I V - 16



FINANCE DIVISION 
EUlttET D&’ELOPKENT C *
Code No. NOS

A g e n c v  P r o b a t i o n ,  P a r o l e ,  an d  P a r d o n  B o a rd _______________________

S u b j e c t :  Request f o r  p o s i t i o n s  e x c e e d i n g  n u m b e r a u t h o r i z e d  i n  1 9 7 8 -7 9  A p p r o p r i a t i o n  A c t
R e q u e s t  i s  t o e s t a b l i s h new p o s i t i o n s a t  S t a t e W id e

a s  f o l l o w s :
E s t .N o . C l a s s A n n u a l S o u r c e  o f  F u n d s  ( P e r c e n t )P o s i t i o n s  P o s i t i o n T i t l e G r a d e C o d e S a l a r y S t a t e  F e d e r a l  O t h e rP r o b .  & P a r . O f f i c e r s  I 20 5414 $ 9 ,9 4 4 100

A N A L Y S I S :
1 . A c t i o : ,  w o u ld  c o s t s  a p p r o x i m a t e l y  $ 4 0 ,~63 f o r  b a l a n c e  o f  FY 7 8 - 7 9 . F u n d s  a r e  a v a i l a b l e  t o  a v e n c >  fr o m  u n u s e d  fu n d s  a p p r o p r i a t e d  7 8 - 7 9  f o r  c o n v e r s i o n  o f  CET A  e m p lo y e e s  to  S t a t e  f u n d s .  F u l l  y e a r  f u n d i n g  w as a p p r o p r i a t e d  b u t  o n l y  t h r e e - f o u r t h s  o f  y e a r ’ s  fu n d s  w e re  n e c e s s a r y  f o r  c h a n g e .  T h i s  sum a m o u n ts  t o  a p p r o x i m a t e l y  $ 6 0 ,0 0 0  t o  $ 7 0 ,0 0 0 .
2 .  I f  a p p r o v e d ,  t h i s  r e q u e s t  w i l l  r e q u i r e  t h a t  fu n d s  b e  a d d e d  t o  t h e  a g e n c y ’ s  1 9 7 9 -8 0  B u d g e t .  A n n u a l i z e d  c o s t s  f o r  t h i s  a c t i o n  a p p r o x im a t e  $ 6 4 ,5 2 7 .
3 .  A g e n c y  l e t t e r s  i n d i c a t e  c u r r e n t  " s u p e r v i s i n g ”  a g e n t  c a s e  l o a d  i s  a b o u t  168 c a s e s  a v e r a g e .' . ■. o C r i m i n a l  J u s t i c e  i n d i c a t e s  t h a t  a b o u t  7 5 - 1 0 0  c a s e s  i s  n a t i o n a l  a v e r a g e ,  23 o f  th e  151 a e n t s  a r e  ” i n  c h a r g e ”  o r  i n v e s t i g a t i n g  a n d  d o  no s u p e r v i s i o n  a c c o r d i n g  to  a g e n c y ,  L i l l i . .  _ i L L  w i l l  p r o b a b l y  im p a c t  t h i s  f u r t h e r .  A g e n c y  i n d i c a t e s  7 0 0  p e r  y e a r .

z v /
n

R e c c — e r e  A p p r o v a l  _  C o s t s  f o r  ’ 9 - 8 0  B u d g e t  s h o u ld  b e  i n c l u d e d  a s  a  p a r t  o f  a n y  a d d i t i o n a l  B 4 C B o a r d  r e c o m m e n d a t io n  f o r  a g e n c y  f o r  7 9 - 8 0 .
Recommend Disapproval

S t a t e  B u d g e t  A n a l y s t
S u c r e :  D i r e c t o r / A s s '

N o v e m b e r 6 .  1978D a t e



* 9 Smuib Carolina probation, paro le  anb Parbon Jloarfc

* H O .\  W A L TE R  D T Y L E R . JR  . c h a ir m a n  H O N  C H A R L E S  R S A N D E R S . JR
D IS T R IC T  S IX V IC E  C H A IR M A N

D IS T R IC T  T H R E E

H O N . J O H N  E H U S S  D D ”  v  W "  r. 1 H O N M A R IO N  B E A S LE Y
D IS T R IC T  O N E D IS T R IC T  F O U R

H O N  E L IZ A B E T H  M M Y E R S
H O N  R H E T T  JA C K S O N G R A D Y  A W A L L A C E D IS T R IC T  F IV E

D IS T R IC T  T W O D IR E C T O R

A D D R E S S  2221 D E V IN E  ST
H O N  H L  L A C K E Y «y h  f l o o r

M E M B E R  A T -L A R G E R O BOX 1 1 361. C.S

O ctober 19» 1978 C O L L  M B i A . S  C 2921 1

Mr. h i  g a r  A. Vaughn 
S ta te  A ud ito r
205 Made Hanpton O ffice  B u ild in g  
Oclumbia, South C aro lin a

b e a r  Mr. Vaughn:

I t  i s  re q u e s te d  th a t  we be au th o riz ed  to  inm ed ia te ly  h ire  
f iv e  (5) a d d it io n a l  P ro b a tio n  and P a ro le  O ff ic e rs , personnel grade 20, 
w ith  s t a r t i n g  s a la ry  of $ 9 ,9k-.. 00, p lu s  f r in g e s .

T his re q u e s t i s  being made due to  th e  f a c t  th a t  i t  i s  
becoming in c re a s in g ly  no re  d i f f i c u l t  fo r  us to  perform  our s e rv ic e s  to  
cur c l i e n t s  under su p e rv is io n , and c a r ry in g  out our mandate by s ta tu te  
of p ro te c t io n  o f s o c ie ty .  We f e e l  t h a t  th i s  re q u e s t i s  j u s t i f i e d  in  
th a t  cu r Agents now have an average case lo ad  o f  160 c l ie n ts  each w ith 
s number o f o u r Agents in  c e r ta in  c o u n tie s  having case loads in  excess
c. 200. Our c a se lo ad  i s  more th an  tw ice  to  th re e  t in e s  as many as the 
n a tio n a l suggested  case lo ad  fo r  P ro b a tio n  and P aro le  work o f 7k c l ie n ts  
per o f f i c e .  The G eneral Assembly r e c e n t ly  passed th e  L i t t e r  B i l l  Law 
which a lo ts  a d d i t io n a l  c r e d i ts  tow ard e l i g i b i l i t y  fo r  paro le  fo r  produc­
tiv e  work assignm ents a t  th e  Department of C o rre c tio n s . This law w ill  
make approx im ate ly  700 nore inm ates e l ig ib le  each y ear fo r  p a ro le  co n sid era ­
t io n .  T h is departm ent i s  mandated by s ta tu te  to  in v e s t ig a te  in d iv id u a ls  
e l ig ib le  fo r  p a ro le  c o n s id e ra tio n  and t h i s  700 a d d itio n a l e l ig ib le  inmates 
w ill  p lace  a trener.deous burden on ou r departm ent not only in  cases heard 
b e fo re  th e  Board, buz a lso  in  in v e s t ig a t io n s  th a t  must be conducted in  the 
f i e ld  b e fo re  th e se  cases can be h ea rd . We a re  a lread y  beginning to  fe e l  
the im pact o f the  passage o f  t h i s  L i t t e r  B i l l  ir. th a t  inm ates a re  a lready  
ea rn in g  th is  a d d it io n a l  c r e d i t  th e re b y  making them e l ig ib le  e a r ly  and 
causing  us to  be runn ing  two to  th re e  months teh in d  in  ou? c o n s id e ra tio n  
of th e se  c a s e s .



t

Mr. Edgar A. Vaughn O ctober 19, 1978

A d d itio n a lly  th e  Court i s  beg inn ing  to  ask  fo r  more and more
p re -se n te n c e  in v e s t ig a t io n s  in  o rd e r zo enab le  then  to  make b e t te r  
sen te n c in g  d e c is io n s  and we a re  un ab le , w ith  th e  p re sen t s t a f f ,  to  
comply w ith  th e se  r e q u e s ts .

Your k ind  a s s is ta n c e  in  g ra n tin g  t h i s  u rg e n t re q u e s t fo r  
a d d it io n a l  o f f ic e r s  w i l l  be deeply  a p p re c ia te d .

S in c e re ly ,

Grady A. 
D ire c to r

GA :dcr



R. .  r S outh  (Carolina probation , p a ro lr  anb ^larbon ^loarb

H O N  W A L T E R  D. T Y L E R . JR  . c h a ir m a n  
D IS T R IC T  6 IX

H O N  J O H N  E H U S S  D D
D IS T R IC T  O N E

H O N  R H E T T  JA C K S O N  
D IS T R IC T  T W O

H O N  H L  L A C K E Y  
M E M B E R -A T -L A R G E

G R A D Y  A W A L L A C E  
D IR E C T O R

November 3, 1973

H O N . C H A R L E S  R S A N D E R S  JR  
V IC E  C H A IR M A N  
D IS T R IC T  T H R E E

H O N  M A R IO N  B E A S L E Y
D IS T R IC T  F O U R

H O N  E L IZ A B E T H  M M Y E R S  
D IS T R IC T  F IV E

A D D R E S S  2221 D E V IN E  ST  
« T H  F L O O R  

P O  B O X I 1 361 . C S 

C O L U M B 'A .  S C 2» 2 I ’

— ' -

• I

Mr. George Dorn 
Budget Analyst 
O ffice  o f State Auditor 
•Jade Hampton O ffice  Bldg.
Columbia, South Carolina

I < ar Mr. Dorn:

As a fo llow -up to  your conversation w ith  Mrs. Hunter I  wish to  
Submit the fo llo w in g  in fo rm ation :

We requested f iv e  (5) Probation and Parole Agents @$9,944 annual 
sa la ry  (Grade 20) which would require $6,775.76 fo r  the balance o f th is  
f is c a l year, plus $1,376.St i: .  fr in g e  benefits  (Social S ecurity . Police 
O ffice rs  Retirement, Workmer ’ s "cmp, L’r.en: loyner t ,  Health Insurance), 
making a total of $6,152.62 fo r  each agent requested. This would be a
to ta l o f $24,457.66 fo r  three i3) or $40,763.13 fo r  f iv e  (5).  ------------ — ■

— « ***
I t  is  f e l t  tn a t we w i l l  be able to pay these agents th is  f is c a l G~'r' 

year, w ithout in cu rrin g  a d e f ic i t  in  our Personal Service monies, due to the 
fact that, our CETA agents were not.changed over to  the State ra v ro ll 
u n ti? ^x to b e r 1 and-yet the f u l l  year was budgeted fo r  the sw itch overj 

7er, ne ithe r these pos itions ■ t  the fu: is n.'ve been budgeted fo r  ti 
. "-—SO f is c a l year and should these be approved fo r  1976-79 we are 

-■-Sting tha t funds be added fo r  1-79-30.

7 t

die

At the present time we nave one hundred tw enty-e ight (128) super­
v is in g  agents w ith a to ta l a c tive  caseload o f 21,566 (average caseload o f 
■,-•.43+). We have a to ta l o f  one hundred f i f ty -o n e  (151) Probation and 

J-ancle Agents and there is  only one (1) u n f i l le d  p o s itio n  at the present 
time.

The new L i t te r  Law Control Act is  p lacing a heavy re s p o n s ib ility  
■por our department, causing many inmates to  become e lig ib le  at a much 

e a r lie r  date than normal and we can c e r ta in ly  put these five  (5) requested 
its  to  f u l l  use should we be granted th is  "equest.

Thank vou.

ru iy  yours,

- »-><o - t

gAZUL.



F INANCf* DIVISION 
BUDGET DEVELOPMENT

Code No. L2*+

A cencv $• £• Commission fo r  the B lin d

h , .  0 3 1978

j  r " - : R e q u e s t  f o r  p o s i t i o n s  e x c e e d in g  n u n b e r  a u t h o r i z e d  i n  1978-79  A p p r o p r i a t i o n  A c t

R e q u e s t  i s  to  e s t a b l i s h  ? new  p o s i t i o n s  a t F lo rence  and

C h a r le s to n  a s  f o l l o w s :

No.
lo g ic ia n s P o s i t i o n  T i t l e .  G ra d e

C la s s
C ode

E s t .
A n n u a l S o u rc e  o f  P u n d s  ( P e r c  
S a l a r y  S t a t e  F e d e r a l  O th

2 p a rt t i r . .  VR C ounse lo r A s s is ta n t  13 5001 $3255 each 11}$' 88|% 0

J u s t i f ic a t io n ;

There, I s  g re a t ^eed in these  two areas fo r  s e c r e ta r ia l  he lp  in  o rd e r to  se rve  ou r c l ie n t s  
b e t te r .  Vt w c jld  l ik e  to  d e le te  p o s i t io n  026,!,i0, c la s s  code 30^2, s lo t  0001, grade 25, 
and re p la c e  i t  w ith  these  p a r t - t im e  p o s i t io n s .

U NOV 10 1978 . •xOV 2 • •

STATE AUDITC7S OFFICZ 
BUDGET D’ VlfetON

/ _ /  R eco tzaend  A p p ro v a l  

/i_ / R eccnr& nd D i s a p p r o v a l

S t a t e  B u d g e t A n a l y s t  D a te

- —  * ✓/  '
B u d g e t S e c t i o n  D i r e c t o r / A s s t .  D i r . D a te
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S ''’'- ' '
, ion (21*37)

! (21--3)
5 ,  C ells 1-33C (23-39) 

Hanning C o fiS -Jcn a l

£2 ,56o 20

- , UatereO \ i v - r 
inn (21-92)

, j  In s ta ll ; ^ , 9 n i l e r  
ior.^1 Center -

Evaluation Cm ter (2’--'1'1)
* *

45.CC0.00

’.9,035.00

2,000.00

13, COO.CO

9,000.00

7 ,2 9 2 .CO



DEVELOPMENT

Code No. H09

Agency The ( l i t  ad e l

**•' /'V- ■‘ A
•• W & * ' * * > J t  *«*»• - y

A C S '<r ‘ * ■

S u b j e c t :  'e q u e s t  f o r  p o s i t i o n s  e x c e e d in g  num ber a u t h o r i z e d  i n  1 9 7 8 -7 9  A p p r o p r ia t io n  A c t

R e q u e s t  i s  t o  e s t a b l i s h  1 new  p o s i t i o n s  a t  The C i t a d e l  

B each  C lub  a s  f o ) 1 o « « t

*»o.
P o s i t i o P o s i t i o n  T i t l e

C la s s
G ra d e  Code

1 s t .
A n n u a l S o u rc e  o f  F unds (P e rc e n  
S a l a r y  S t a t e  F e d e r a l  O th e r

C a n te e n  O p e r a to r  I I  11 6 ,0 0 0  80% 20%

K e e n e s t  J u s t i f i c a t i o n :

T h e  f u n d s  f o r  t h i s  p o s i t i o n  w i l l  b e  s h i f t *  f r c . .  t e m p o r a r y  t o  p e r m a n e n t  x u n d s .  A c c o r d i n g  t o  t h e  C i t a d e l ,  i t  i s  d i f f i c u l t  t o  r e c r u i t  t e m p o r a r y  h e l p .  T he C i t a d e l  b e l i e v e s  t h a t  a  p e r m a n e n t  p o s i t i o n  w i l l  b e  m o re  a t t r a c t i v e  and a b a t e  t u r n ­o v e r s  i n  p e r s o n n e l .  ( R e f e r e n c e  l e t t e r  f r o m  L e e  M a r t i n  9 / 8 / 7 8 ) .



S u b j e c t : R e q u e s t  f o r  p o s i t i o n s  e x c e e d in g  num ber a u t h o r i z e d  i n  1978-79  A p p r o p r i a t i o n  A c t

R e q u e s t  i s  to  e s t a b l i s h  1 new p o s i t i o n s  a t  C o lu m b ia

a s  f o l l o w s :

No.
P o s i t i o n s  P o s i t i o n  T i t l e .

C la s s
G ra d e  Code

E s t .
A n n u a l S o u rc e  o f  F u n d s  ( P e r c e n t  
S a l a r y  S t a t e  F e d e r a l  O th e r

A c c o u n tin g  Type 100%

R e q u e s t  J u s t i f i c a t i o n :

?(. . . en  r e c e iv e d  a t  P e r s o n n e l .
The money n e c e s s a r y  to  pay t h i s  p o s i t i o n  w i l l  b e  t r a n s f e r r e d  from  o th e r  
c o n t r a c t u a l  s e r v i c e s  w i th in  t h e i r  own b u d g e t.

I \ l  Recommend A p p ro v a l 

f~ J  Recommend D is a p p r o v a l

S t a t e  B u d g e t A n a l y s t D a te

D a teB u d g e t S e c t i o n  D i r e c t o r / A s s t .  D i r .



'Code r,o . 104

-  v  D e p a r tm e n t o f  S o c i a l  S e r v ic e s _____________

M r. B yron  H. C o f f in ,  H I ,  CPA, D i r e c t o r  
B u d g e t and A n a ly s i s  D i v i s i o n

S u b j e c t :  K e e n e s t  f o r  p o s i t i o n s  e x c e e d in g  n u m b er a u t h o r i z e d  i n  1 9 7 8 -7 9  A p p r o p r i a t i o n  A c t

R e q u e s t  i s  t o  e s t a b l i s h  33 new  p o s i t i o n s  a t  S t a t e  O f f i c e ,  MMIS D i \ i s i o n  

a s  f o l l o w s :

E s t .

7 . . i  . ■ : P o s i t i o n  T i t l e . G ra c e
C l a s s
C ode

ixi u aJL 
S a l a r y

S o u r c e  o f T u n i s  
S t a t e  F e d e r a l

( r e r c e  
O th e

5 C le rk  S te n o  I I 10 0337 $ 3 8 ,9 1 6 251 751

3 S e c r e t a r y  I 12 . 0501 2 0 ,7 1 2 251 751 -
1 P ro g ra m  A n a ly s t 25 .2819 13 ,5 3 7 251 751 -

S t a t i s t i c i a n  11 26 3058 1 4 ,3 7 3 251 751 -
P 'n v s ic ia n 35 4211 25 ,9 9 1 r * cw ZC 751 -
C h ie f  C le r k s 16 0306 1 6 ,7 0 6 251 751 -
M urse IV 23 4014 3 6 ,4 8 3 251 751 -

w P ro g ra m  I n f o r m a t io n  
C o o rd . I 22 46.14 9 2 ,1 6 8 251 751 -

P ro g ram  I n f o r m a t io n  
C o o rd . I I 26 4615 1 4 ,3 7 3 251 751 —

C ase M anger I I 19 5327 9 ,8 0 3 251 751 -

P r o j e c t  A c m in i s t r a t i o : i 29 2474 3 - ,1 4 8 «*> r rZ€ 751 -
.-.s s i s  t a r t  P r o j e c t  Admin . 26 A7 *> 2 8 .7 4 6 251 751 -

1 S o c ia l  S e r v ic e s  P rog ram  
D i r e c t o r  11 4. / 5442 15 ,181 251 751 —

1 I n f o r m a t io n  C le rk 14 3086 7 ,5 9 1 251 751 -$ 3 6 8 ,7 2 8
Re . ........  7 c a t  io n :

Tc e s t a b l a l l o c a t i o n s  w i th in  th e  M e d ic a l A s s i s t a n c e  
e s t a b l i s h  th e s e  p o s i t i o n s  a re  s p e l l e d  o u t 
as 1 6 6 -1 6 7  in  1976—“ 9 A p p r o p r ia t io n  A c t.

D i v i s i o n  f o r  t h e  M M IS P r o g r a m , i n  P r o v i s o  u n d e r  S o c i a l  S e r v i c e s
t t j  Z&Il& L c*

' n P v c c — end D i s a p p r o v a l h  NOV 1 0 1S76 ■ U  T.
fb&L*** UfmJi t o ?  

<£e dCjCfcuX© l44xrr^*</-

i o  1k“ -
S t a t e  B u d g e t  A n a l y s t - a t e

S e c r e t  S e c t i o n  D i r e c t o r / A s s t .  D i r . »\ - * <5J d  u t



Code Ko.

A g e n c *  ______ G c • - . - r n c r ’ s O f f i c e  -  PO A ___________________________ _________ ___________

S u b je c t :  R e q u e s t  f o r  S t a t e  F u n d ed  p o s i t i o n s  e x c e e d in g  num ber a u th o r i z e d  in  1976-79  
A p p r o p r i a t i o n  A c t .

R e q u e s t  i s  to  c h a n g e  f u n d in g  s o u r c e  on p o s i t i o n  ( s )  a s  f o l l o w s :

?o s. C lass
Ko. Code S l o t

A n n u a l
P o s i t io n  T i t l e  S a la ry

C u r r e n t  S o u rc e
S ta te  F e d e ra l  O ther

P ro p o s e d  S o u rc e
S t a t e  F e d e r a l  O th e r

COOS P r o g r a m  D i r e c t o r  2 6 ,6 1 8 1 0 0 33 67

R ecu e :>  . p l i c a t i o n :

c i t i o r ,  w a s t r a n s f e r r e d  o r i g i n a l l y  t o  t a k e  a d v a n t a g e  o f  F e d e r a l  F u n d s .



budget AND control board 
FRANCE DIVISION 

/BUDGET DEVELOPMENT

Code No. D I5_______

A g e n c y  G o v e r n o r ’ s O f f i c e  -  DOA_________________________ _______

S u b j e c t :  R e q u e s t  f o r  S t a t e  Funded p o s i t i o n s  e x c e e d in g  num ber a u th o r i z e d  in  197S -79  
A p p r o p r i a t i o n  Act-.

R e q u e s t  i s  to  c h a n g e  fu n d in g  s o u r c e  on p o s i t i o n  ( s )  a s  f o l l o w s :

P o s . C lass
Ko. Cede S lo t

Annua1 C u rren t Source
P o s i t io n  T i t l e  S a la ry  S ta te  F e d e ra l  O ther

P ro p o s e d  S o u rc e
S t a t e  F e d e r a l  O the

0001 O ff. S rvs. Aide 6,923 100 100

R e c u e s t  J u s t i f i c a t i o n :

7 i s  p o s i t i o n  w as b r o u g h t  o v e r fro m  t h e  D i v i s i o n  o f  H e a lth , and  S o c i a l  
D e v e lo p m e n t .

R e q u e s t  i s  m ad e t o  t r a n s f e r  t h e  p o s i t i o n  t o  t h e  A d m i n i s t r a t i v e  p r o g r a m  i n  DOA



BUDGET DEVELOFHZN

C ode K o. __________

A gency _____Finance D lv is lo n /C o r .n tro l le r  General's Office

S u b j e c t :  R e q u e s t  f o r  p o s i t i o n s  e x c e e d i n g  num ber a u t h o r i z e d  i n  1 9 7 8 -7 9  A p p r o p r i a t i o n  A c’

R e q u e s t  i s  t o  e s t a b l i s h new  p o s i t i o n s  a t

a s  f o l l o w s :

F e s i t i c n s P o s i t i o n  T i t l e .

A c c o u n ta n t

Systems A nalyst

G rade

E s t .
A n n u a l
S a l a r v

S ource o f  Funds (F e rc e n  
S t a t e  F e d e r a l  O th e r

R e c u e s t  J u s t i f i c a t i o n :

•r r • tar • A.

; e to m e tc  D isapproval i l l  NOV 10 1978 1 7̂*3***’

B j d r e t  S e c t i c t  D i r e c t c r / A s s t .  D i r , D a te

S ta te  B u d g et A n a ly s t .a te



C c ie  V o. J1 2

D e p a r tm e n t  o f  M e n ta l  H e a l t hA tc n c v

C c z n u n i tv  M e n ta l  H e a l th  D i v i s i o n

S u z j e z t : R e q u e s t  t o r  p o s i t i o n s  e x c e e d in g  n u m b er a u t h o r i z e d  i n  1 9 7 8 -7 9  A p p r o p r i a t i o n  A c t

R e q u e s t  i s  t o  e s t a b l i s h  & new  p o s i t i o n s  a t  k a c c a n a v  

C e n te r  and C o a s t a l  C e n te r  a s  f o l l o w s :

T e*
C l a s s A n n u a l S o u r c e  o f 7und :

P e r  t n r  s P o s i t i o n  T i t l e . G ra d e C ode S a l a r y S t a t e 7  e d e n

P r o j e c t  D e v e lo p e r 25 3042 1 3 ,0 1 6 1002
M e n ta l  H e a l th  T ech . i a 4439 6 ,2 3 7 1002

(1 ) C l i n i c a l  S o c i a l  W ork. I I  24 5332 12 ,331 1002
P s y c h o l o g i s t  I I 24 5532 12 ,331 252 502

.n & lv s is

25*

r  C .  .

N o te : The t o t a l  o f  t h e  f i r s t  f i v e  p o s i t i o n s  = $ 4 4 ,Q55. T h ese  c o s t s  p lu s  th e  a t t e n a e n t  c o s t s
a r e  fu n d e d  i n  th e  1978 s u p p le m e n ta l  a p p r o p r i a t i o n  a c t ,  u n d e r  P r e c a r e  S c re e n in g  and

r e  on p a g e  4 2 6 , $ 5 0 0 ,0 0 0 . No h e a d c o u n t  was a p p r o p r i a t e d  t h e r e i n .  The fu n d in g  
f o r  th e  P s y c c l o g i s t  I I  p o s i t i o n  re m a in e d  i n  th e  1978 -79  a p p r o p r i a t i o n s .  O nly th e  
h e a d c o u n t  o f ( 1 )  p o s i t i o n  i s  b e in g  r e q u e s t e d .

-See a t t a c h m e n t :  A n a l s i s  C o n tin u e d

NOV jo  1978 I L
iibJ

fa?

6c, <

t z  e m e n d  A p p r o v a l
LZ

‘■ z z m e n d  D i s a p p r o v a l  -  U n t i l  s u c h  t im e  a s  a g e n c y  d e l e t e s  a d e q u a te  S t a t e  h e a d c o u n t
sc a s  n c t_  to  f u r t h e r  a d v e r s e ly  im p a c t th e  e x i s t i n g  p ro b le m . (R e fe r  to  a t t a c h e d ,  j

1 I ' i  Z?B
S t a t e  B u d g e t  A n a l y s t x ja te

/ /  7

B u d g e t S e c t i o n  D ir  e c t o r / A s s t .  D i r . D a te



FINANCE D IV IS IO N  
/  BUDGET DEVELOPMENT NOV 0 6 1978

Code No. N04

Agency D ep artm en t o f C o r r e c t io n s

S u b j e c t : R e q u e s t  f o r  p o s i t i o n s  e x c e e d in g  num ber a u th o r i z e d  i n  1 9 7 8 -7 9  A p p r o p r ia t io n  A c t

R e q u e s t  i s  to  e s t a b l i s h  2 new p o s i t i o n s  a t  K i r k l a n d  a n d  C e n t r a l

A n a t to i r  a s  f o l l o w s :

No.
P o s i t i o n s

(2 )
P o s i t i o n  T i t l e  G rade

C o r r e c t io n a l  O f f ic e r  17

C la s s
Code

7303

E s t .
A nnual
S a l a r y

8480

S o u rc e  of F u n d s  ( P e r c e n t  
S t a t e  F e d e r a l  O th e r

100%

T h e .  tw c o r r e c t i o n a l  o f f i c e r  p o s i t i o n s  would be  p a id  from  bonds p ro c e e d s  w i th in  th e  
c o r r e c t i o n  c o n s t r u c t i o n  p rogram  a s  a r e  th e  o th e r  c i v i l i a n  com ponen ts l i s t e d  on th e  a t t a c h e d .  
Ir th i  p a s t  s e v e r a l  p e rs o n n e l  a c t i o n s  by c o r r e c t i o n s  in v o lv in g  c o r r e c t i o n a l  o f f i c e r s  th e  
d e p a r tm e n t has a b so rb e d  th e  im pact from  e x i s t i n g  v a c a n c ie s  (n o t  in c lu d in g  c o n s e n t o rd e r  
ac t i o n s ) .
In ” v e s t i m a t i o n ,  th e  ag ency  sh o u ld  n o t  hav e  to  a b s o rb  o p e ra t  i o n a l  o f f i c e r s  p o s i t i o n s  w h ich  
a r e  a l r e a d y  c r i t i c a l l y  s h o r t  f o r  c o n s t r u c t i o n .  The c o n s t r u c t i o n  s i t e s  do need th e  a d d i t i o n s 1 
s e c u r i t y .  T h is  a c t i o n  w ould n o t  a f f e c t  th e  o p e r a t i o n a l  b u d g e t fo r  1978-79 o r  79 -80  a c c o rd in g  
to  th e  a g e n c y .

/  V R e c o m e n d  A p p ro v a l  

/  /  Recommend D is a p p r o v a l

1 1 -3 -7 8
D a te

>•1 i  /  7 I
S t a l e  B u d g e t A n a ly s t- '

. t /

B u d g e t S e c t io n  D i r e c t o r / A s s t .  D i r . D a te



FINANCE D IV IS IO N  TTDGET DEVELOPMENT
w  0 6 1978C o d e  N o . N08

A gency P r o b a t io n , P a r o l e ,  a n d  P a r d o n  B o a rd

S u b je c  t : R e q u e s t  fo r  p o s i t i o n s  e x c e e d in g  number a u t h o r iz e d  i n  1978-79 A p p r o p r ia t io n  A c t
R e q u e s t i s  t o  e s t a b l i s h  5 new p o s i t i o n s  a t  S t a t e  Wide_________________________________ ________________________________________ a s  f o l l o w s :

N o.P o s i t i o n s  P o s i t i o n  T i t l e  G r a d e C l a s sCode E s t .A n n u a l S o u rce  o f F u n d s ( P e r c e n t )  S a l a r y  S t a t e  F e d e r a l  O th e r5 P r o b . & P a r .  O f f i c e r s  I  20 5414 $ 9 ,9 4 4  100
ANALYSIS:1 . ..o r. w o u ld  c o s t s  a p p r o x i m a t e l y  $ 4 0 ,7 6 3  f o r  b a l a n c e  o f  FY 7 8 - 7 9 .  F u n d s  a r e  a v a i l a b l et o  a g e n c y  fr o m  u n u s e d  f u n d s  a p p r o p r i a t e d  7 8 - 7 9  f o r  c o n v e r s i o n  o f  CETA e m p lo y e e s  t o  S t a t e  f u n d s .  F u l l  y e a r  f u n d i n g  w a s  a p p r o p r i a t e d  b u t  o n l y  t h r e e - f o u r t h s  o f  y e a r ' s  f u n d s  w e r e  n e c e s s a r y  f o r  c h a n g e .  T h i s  sum a m o u n ts  to  a p p r o x i m a t e l y  $ 6 0 ,0 0 0  t o  $ 7 0 ,0 0 0 .

;• e d , t h i s  r e q u e s t  w i l l  r e q u i r e  t h a t  fu n d s  b e  a d d e d  t o  t h e  a g e n c y ’ s 1 9 7 9 -8 0  B u d g e t .A n n u a l i z e d  c o s t s  f o r  t h i s  a c t i o n  a p p r o x i m a t e  $ 6 4 ,5 2 7 .
3 . .*• -o n .-v  l e t t e r s  i n d i c a t e  c u r r e n t  ’ ’ s u p e r v i s i n g ”  a g e n t  c a s e  lo a d  i s  a b o u t  168 c a s e s  a v e r a g e ,  t u C r i m i n a l  J u s t i c e  i n d i c a t e s  t h a t  a b o u t  7 5 - 1 0 0  c a s e s  i s  n a t i o n a l  a v e r a g e .  23 o ft a g e n t s  a r e  " i n  c h a r g e "  o r  i n v e s t i g a t i n g  a n d  do no s u p e r v i s i o n  a c c o r d i n g  t o  a g e n c yL 1 1 I E K  B IL L  w i l l  p r o b a b l y  im p a c t  t h i s  f u r t h e r .  A g e n c y  i n d i c a t e s  700 p e r  y e a r .

1’ NOV 1 0 1978 x
4-

'v /

’ n

R eco m m en d  A p p r o v a l  _  C o s t s  f o r  7 9 - 8 0  B u d g e t  s h o u l d  b e  i n c l u d e d  a s  a p a r t  o f  a n y  a d d i t i o n a l  B & C B o a r d  r e c o m m e n d a t io n  f o r  a g e n c y  f o r  7 9 - 8 0 .R eco m m end D i s a p p r o v a l

B u d g e t  S e c t i o n  D i r e c t o r / A s s t . D i r .
November 6 . 1978 D a te

Da 11



F I  NANCt.. DIVISION 
sffiBtf DEVELOPMENT

•^ r,v p «7S

Code No. N08

Agency P r o b a t io n ,  P a r o le ,  and  P ardon  Board______________

S u b j e c t : R e q u e s t f o r  p o s i t i o n s  e x c e e d in g  num ber a u th o r iz e d  i n  1978-79  A p p r o p r ia t io n  A ct

R e q u e s t i s  to  e s t a b l i s h  1 £ L _  new p o s i t i o n s  a t  S t a t e  Wide 

a s  f o l lo w s :

No.
P o s i t i o n s  P o s i t i o n  T i t l e  G rade

3  O  P ro b . & P a r . O f f i c e r s  I 20 

ANALYSIS:

E s t .C l a s s  A n n u a l S o u r c e  o f  Funds ( P e r c e n t)
Code S a la r y  S t a t e  F e d e r a l  O th e r

5414 $9 ,9 4 4  100

1. A t i o n  would c o s t s  a p p ro x im a te ly  $40 ,763  f o r  b a la n c e  o f  FY 78-79 . Funds a r e  a v a i l a l  le  
to  agency  from unused funds a p p r o p r ia te d  78-79  f o r  c o n v e rs io n  o f  CETA em ployees to  S t a te  
fu n d s . F u l l  y e a r  fu n d in g  w as a p p r o p r ia te d  b u t  o n ly  t h r e e - f o u r t h s  o f y e a r 's  fu n d s w ere 
n e c e s s a rv  f o r  c h a n g e . T h is  sum am ounts to  a p p ro x im a te ly  $ 6 0 ,0 0 0  to  $ 7 0 ,0 0 0 .

2 . I f  a p p ro v e d , t h i s  r e q u e s t  w i l l  r e q u i r e  t h a t  fu n d s  be added to  th e  a g e n c y ’ s 1979-80 B udget. 
A nnua lized  c o s t s  fo r  t h i s  a c t i o n  a p p ro x im a te  $ 6 4 ,5 2 7 .

3. Agencv l e t t e r s  i n d i c a t e  c u r r e n t  ’’s u p e r v i s in g ” a g e n t c a s e  lo a d  i s  a b o u t 168 c a s e s  a v e ra g e .
. c -  oi C r im in a l  J u s t i c e  i n d i c a t e s  t h a t  a b o u t 75-100  c a s e s  i s  n a t i o n a l  a v e ra g e , f

■ it 131 a g e n ts  a r e  " in  c h a rg e "  o r  i n v e s t i g a t i n g  and do no s u p e r v i s io n  a c c o rd in g  t< . ency , 
LITTER BILL w i l l  p ro b a b ly  im p ac t t h i s  f u r t h e r .  Agency i n d i c a t e s  700 per y e a r .

NOV io  1978

zx /

n
z c A p p ro v a l _ C o s ts  f o r  79-80  Budget 

a d d i t i o n a l  B & C Board
Rc x  mm end D isap p ro v al

sh o u ld  be in c lu d e d  a s  a  p a r t  of any 
recom m endation  f o r  agency  f o r  7 9 -80 .

Novembe r  6 , 1978_______D a te



I

South (Carolina p ro b a tio n , p a ro le  anb  ^ la rbon  Tm arb

H O N  W A L T E R  D T Y L E R  JR . c h a ir m a n  
D IS T R IC T  S IX

H O N  J O H N  E H U S S  D D
D IS T R IC T  O N E

- O N  R H E T T  J A C K S O N  
D IS T R IC T  T W O

H O N  H L  L A C K E Y  
M E M B E R  A T -L A R G E

G R A D Y  A V\ A LLA C E  
D IR E C T O R

O ctober 19, 1978

H O N  C H A R L E S  R S A N D E R S  JR  
V IC E  C H A IR M A N  
D IS T R IC T  T H R E E

H O N  M A R IO N  B E A S L E V
D IS T R IC T  FO U R

H O N  E L IZ A B E T H  V  M Y E R S  
D IS T R IC T  F IV E

A D D R E S S  222 1 D E V IN E  ST  

6 T H  F L O O R  

P 0  B O X  I 1368. C S 
C O L U M B .A ,  S .C . 2 9 2 ’ I

Mr. Ldgar A. Vaughn 
S ta te  A ud ito r
205 Wade Eaapton O ffice  B u ild in g  
Columbia, South C aro lin a

Dear Mr. Vaughn:

I t  i s  req u e s te d  th a t  we be a u th o riz ed  to  im m ediately h ire  
f iv e  (5 ) a d d itio n a l P ro b a tio n  and P aro le  O ff ic e r s ,  personnel grade 20, 
w ith  s t a r t i n g  s a la ry  of $9,91*4.00, p lus f r in g e s .

T his re q u e s t i s  be ing  made due to  th e  f a c t  th a t  i t  i s  
becoming in c re a s in g ly  more d i f f i c u l t  f o r  us to  perform  our s e rv ic e s  tc  
cu r c l i e n t s  under su p e rv is io n , and c a rry in g  out our mandate by s t a tu te  
o f p ro te c t io n  o f s o c ie ty .  We fe e l  th a t  th i s  re q u e s t i s  j u s t i f i e d  in  
th a t  cu r Agents now have an average case lo ad  o f 160 c l i e n t s  each vzith 
a  number of our Agents in  c e r ta in  cou n ties  having  case lo ad s  in  excess 
o f  200. Our case lo ad  i s  more than  tw ice to  th re e  tim es as many as th e  
n a tio n a l suggested  case lo ad  fo r  P robation  and P aro le  work of ?L c l i e n t s  
p e r o f f ic e .  The G eneral Assembly re c e n tly  passed  the  L i t t e r  B i l l  Lav.’ 
which a lo ts  a d d it io n a l  c r e d i t s  toward e l i g i b i l i t y  fo r  p a ro le  i o r  produc­
t iv e  work assignm ents a t  th e  Department of C o rre c tio n s . This law  w i l l  
maize approx im ate ly  700 more inm ates e l ig ib le  each y ear fo r  p a ro le  c o n s id e ra ­
t io n .  This departm ent i s  mandated by s ta tu te  to  in v e s t ig a te  in d iv id u a ls  
e l ig ib le  fo r  p a ro le  c o n s id e ra tio n  and th i s  700 a d d it io n a l  e l ig ib le  inm ates 
w il l  p lace  a trem endeous burden on our departm ent not on ly  in  cases heard  
befo re  the Board, bu t a lso  in  in v e s t ig a t io n s  th a t  must be conducted in  th e  
f i e ld  b e fo re  th e se  cases can be heard . We a re  a lre ad y  beg inn ing  to  fe e l  
the  impact o f  the  passage  o f th i s  L i t t e r  B i l l  in  th a t  inm ates are  a lre a d y  
e a rn in g  th i s  a d d it io n a l  c r e d i t  thereby  making them e l ig ib le  e a r ly  and 
causing  us to  be runn ing  two to  th ree  months behind in  ou* c o n s id e ra tio n  
o f  th e se  c a se s .



Mr. Edgar A. Vaughn -2 - O ctober 19» 1978

A d d itio n a lly  th e  Court i s  beg in n in g  to  ask  fo r  nore and nore 
p re -se n te n c e  in v e s t ig a t io n s  in  o rd e r to  enab le  th en  to  make b e t t e r  
se n te n c in g  d e c is io n s  and we a re  u n a b le , w ith  th e  p resen t s t a f f ,  to  
conply  w ith  th e se  re q u e s ts .

Your hind a s s is ta n c e  in  g ra n tin g  th i s  u rg en t re q u e s t  fo r  
a d d i t io n a l  o f f i c e r s  ’..’i l l  be deep ly  a p p re c ia te d .

GA /idea



a ’  ’ t S o u th  (Carolina probation , ^Jarotc anh }jarbon l«oarb

H O N . W A L T E R  D T Y L E R  JR  . c h a ir m a n  
D IS T R IC T  S IX

H O N  J O H N  E H U S S  D D
D IS T R IC T  O N E

•■i
G R A D 'i A W A L L A C E  

D IR E C T O R

November 3, 197?

H O N  R H E T T  J A C K S O N  
D IS T R IC T  ’ W O

H O N  H L  L A C K E Y  
MEMBER AT-LARGE

H O N  C H A R L E S  R S A N D E R S . JN 
V IC E  C H A IR M A N  
D IS T R IC T  T H R E E

H O N  M A R IO N  E E A S L E Y
D IS T R IC T  F O U R

H O N  E L IZ A B E T H  M M Y E R S  
D IS T R IC T  F IV E

A D D R E S S  2 2 2 ’ D E V IN E  ST 
6T H  F L O O R  
F O B O X  1 ’ 368 C .S  
C O L U M B 'A  5 C 2 9 2 ’ 1

Mr. George Dorn 
':u fge: Analyst 
O ffice  o f State Auditor Hampton O ffice  B ldg, 

‘ umbia, South Carolina

: Mr. Oom:

As a follow-up to  your conversation w ith Mrs. Hunter I wish to 
sucmit the fo llo w in g  in fo rm a tion :

He requested f iv e  (5) Probation and Parole Agents @$9,944 annual 
c d  ary (Grade 20) which would require 96,775.76 fo r  trie balance o f th is  . plus $1,376.86 in fr in g e  benefit • t .
O fficers retirem ent, Workmer ’s Comp, ' ’remr loyne* t , H*- .rh In su rance ', ~ £±77c '

•r three (3) or $40,7( 3.1Q . ----- -- 'd£2
I t  is  f e l t  tha t we w i l l  be at^e to pay these agents th is  f is c a l 6^^ 

year, w ithout in cu rrin g  a d e f ic i t  in  our Personal Service monies, due to the 
f : f d a t  our_C~TA arents were not charmed over to  "he State ta y ro l l  

y : .ccto ter 1 and-ye t the f u l l  year was budgeted f.-_r the switch over;
•?r, n e ithe r these pos itions ncr tne funds hav b scgeted fo r  the

1979-63 f is c a l year and should these be approved fo r 1979-79 we are re­
s tin g  tha t funds be added fo r 197^-60.

At the present time we have one hundred tw enty-e ight (12c) super­
v is in g  agents w ith  a to ta l a c tive  caseload o f 21,566 (average caseload o f  

* . 4 + ) .  We have a to ta l o f  one hundred f if ty -o n e  dpi) Probation and
d r d e  Agents and there is  on ly one (1) u n f il le d  pos ition  a t the present 
time.

The new L i t te r  Law Control Act is  p lac ing s heavy re s p o n s ib ility  
, c: cur department, causing many inmates to  become e l ig ib le  at a much 
e a r l ie r  date than normal and we can c e r ta in ly  put these f iv e  (5) requested 
a/.-uts to  f u l l  use shoulc we be granted th is  reques* .

Thank you.

;r .d\ v



FINANCE DIVISION
development NOV 0 6 1978

Code No. N0A

A gency D ep artm en t o f C o r r e c t io n s

S u b j e c t : R e q u e s t  f o r  p o s i t i o n s  e x c e e d in g  num ber a u th o r i z e d  i n  1 9 7 8 -7 9  A p p r o p r ia t io n  A c t

R e q u e s t  i s  t o  e s t a b l i s h  2 new  p o s i t i o n s  a t  K irk la n d  and C e n tra l

A b a t to i r  a s  f o l l o w s :

No.
P o s i t i o n s  P o s i t i o n  T i t l e  G rade

C o r r e c t io n a l  O f f ic e r  17

C la s s
Code

7303

E s t .
A n n u a l S o u rc e  o f  F unds ( P e r c e n t  
S a la r y  S t a t e  F e d e r a l  O th e r

8480 100%

T in '-e  tw c o r r e c t i o n a l  o f f i c e r  p o s i t i o n s  would be p a id  from  bonds p ro c e e d s  w i th in  th e  
o o r r e c t i o ’ c o n s t r u c t i o n  program  a s  a re  th e  o th e r  c i v i l i a n  com ponents l i s t e d  on th e  a t t a c h e d .  
In  t h e  p a s t  s e v e r a l  p e rs o n n e l  a c t i o n s  by c o r r e c t i o n s  in v o lv in g  c o r r e c t i o n a l  o f f i c e r s  th e  
d e p a r tm e n t  h as  a b so rb e d  th e  im pact from e x i s t i n g  v a c a n c ie s  (n o t in c lu d in g  c o n s e n t o rd e r  
a c t i o n s ) .
In  my e s t i m a t io n ,  th e  agency  sh o u ld  n o t have to  a b s o rb  o p e r a t i o n a l  o f f i c e r s  p o s i t i o n s  w hich  
a r e  a l r e a d y  c r i t i c a l l y  s h o r t  f o r  c o n s t r u c t i o n .  The c o n s t r u c t i o n  s i t e s  do need th e  a d d i t i o n a l  
s e c u r i t y .  T5 i s  a c t i o n  would n o t a f f e c t  th e  o p e r a t io n a l  b u d g e t fo r  1978-79  o r  79-80 a c c o rd in g  
to  th e  a g e n cy .

/  ; /  Recommend A p p ro v a l 

/ _ /  Recommend D is a p p ro v a l

1 1 -3 -7 8
D a te

D a te

S t a l e  B udget A n a ly s t

B u d g e t S e c t i o n  D i r e c t o r / A s s t .  D ir ,



south carotna 
deportment - corrections
e C BOX 766 4444 BAOAD RiVEA ROAD COLOMBIA SOUTH CAROLINA ?A?02 
’ E .EA-O NE 758-6444 

A , .IA M  D. LEEKE, CwifniHilCXW’

November 1, 1978

hCV C3 1973

Mr. W illiam  T. Putnam 
Executive D irector 
Budget and Control Board 
Box 124.44
Columbia, S. C. 29211

Ref: New Positions - Capital Improvements

Dear Mr. Putnam:

This is to request two (2) Correctional O ffice r positions fo r our Phase 
I Capital Improvements. These pos itions are needed to provide inmate 
security  at two construction lo ca tions , Kirkland Correctional In s t itu t io n  
In firm ary and the A b a tto ir. Upon completion o f these projects they would 
be transferred to other construction pro jects using inmate labor. The 
in i t ia l  a u th o rity  given by the Budget and Control Board to h ire  c iv i l ia n  
personnel and fund those positions from Bond Funds did not include any 
secu rity . A copy o f the o r ig in a l s ta ffin g  is  attached. Salary and fringe  
fo r these two (2) positions would be approximately $19,858 annually. 

Favorable action concerning th is  request w i l l  be appreciated.

S incere ly ,

A ' J

Charles M. Case

CMC/bdc

Enc.

BOARD O f 
CO ««ECT'O \S

A V C« i V.EV. JR MRS. BETT» M LONDONVie* ChKi'nwn
M l. S. C.

clarence e rat* ns 
S«*< 'F(«rv 
C.«» rtr* . .

NORMAN KIRKLAND 
Mnn.tH
Bim hriy . S. C

CHARlFS C. MOORE E N ftiG lE R  
V  . |M
f  ■ ■ *  C .

GOV. jA M tS  B ID A  ARDS V^rr.ter, E » -O *litio . Co Limina, S. C.



TA BI. E IV - 5

ANNUAL CIVILIAN PERSONNEL NEEDS FOR PHASE I 
(Constant 1977 Dollars)

O f f i c e  S t u f f

1 Construction Manager 5 30,000
1 Design Architect/Engineer 71,000
1 Draftsmen 12,000
1 Construct ion Superintendent 18,000
1 Schec’uler/Esti motor 14,000
1 Exp ?d iter 12,000
1 Bookkeeper 10,000
1 Purchasing Agent 10,000

8 Sub foto l SI 27,000

f i e l d S t a f f

2 Construction Supervisors S 37,000
1 Plumbing Foreman 16,500
1
1

M a'onry Foreman 16,500
Carpenter Foreman 16,500

1 E lectrica l Foreman 16,500

6 Scblota l $103,000
14 TOTAL $230,000

SOURCE: Stephen Carter & Associates
SoutFi Carolina Department of Corrections

17-16



'  STXTE BUDGET AND CONTROL BOARDMEETING OF Novem ber 10________________ » 1978
ey»W6/T jm  

/0 ">/7«AGENDA ITEM NUMBER
a g e n c y : G ra n ts  and C o n t r a c t s  Review U n it

S u b i e c t : CETA C o n tr a c ts  (Hunan A f f a i r s  and Employment S e c u r i ty )

S p e c ia l  c o n s id e r a t i o n  o f  th e s e  two r e q u e s t s  w hich were not in c lu d e d  in  th e  
package fo rw ard e d  to  th e  J o i n t  A p p r o p r ia t io n s  Review Com m ittee i n i t i a l l y  b u t w hich 
w ere  d is p a tc h e d  to  t h a t  C om m ittee on O c to b e r  31 and November 3 i s  r e q u e s te d .

B o a rd  A c t i o n  R e q u e s t e d :
G ra n ts  and C o n t r a c t s  Review U n it recommends c o n d i t i o n a l  a p p ro v a l on b o th  

p rogram s s u b je c t  to  any a d v ic e  o r reco m m en d a tio n s  from the J o in t  A p p r o p r ia t io n s  
R eviev C om m ittee .

S t a f f  Comment:

r e n t s :
O liv e r  1 1 /3 /7 8  memo to  Putnam  p lu s  a tta c h m e n ts



MEMORANDUM

TO: W illiam  T. Putnam, Executive D irec to r 
Budget and Control Board z /  ■

FROM: G. F. O liv e r, Grants Services Adm inistrator 
Grants and Contracts Review Unit / V

DATE:
/  / y

November 3, 1978

SUBJECT: Special Consideration fo r  CETA Contracts - 
and the Employment S ecurity Commission

Human A ffa irs  Commission

The attached two requests fo r  CETA contracts from the Human A ffa irs  
and Employment S ecurity  Commission were not included in the standard package 
forwarded to the J o in t Appropriations Review Committee on October 23, 1978, 
but were dispatched on October 31 and November 3, 1978 fo r  special consider­
a tion in  order to  implement these programs as soon as possib le.

I t  is  requested th a t these programs be considered at the same time the 
other grants and contracts programs are reviewed a t the November 10, 1978 
Budget and Control Board meeting.

The Grants and Contracts Review Unit recommends a cond itiona l approval 
on both programs sub ject to any advice or recommendations from the Jo in t 
Appropriations Review Committee.

attachments
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S T A T E  O F S O U T H  C A R O L IN A

EDGAR A V A U G H N . JR CPA
STATE A U D ITO R

O F FIC E  OF THE STATE A U D ITO R
P O BOX ,1 3 3 3

C O LU M B IA
2 9 2 ,1

MEMORANDUM

TO:

FROM:

DATE:

G. F. O live r, Grants Services Adm in istrator

November 3, 1978

SUBJECT: Employment Security Conmission - CETA contract (9-R60-016)

The attached p ro jec t summary fo r a $158,371 contract fo r  the Employment 
Security Commission is  provided fo r special consideration in compliance w ith 
Section 5, Act 651 o f 1978 (J o in t Resolution). The contract w i l l  be granted 
fro - the D iv is ion  o f A dm in is tra tion , Governor's O ffice  o f Manpower, to pro­
vide fo r the employment o f 36 manoower sp e c ia lis ts  in  32 counties o f the 
state who are unemployed or underemployed to oerform recruitm ent o f ta rg e t 
groups fo r employment (such as AFDC re c ip ien ts ) and to  fo llow  up and coordinate 
the employment o f th is  group. There w i l l  be other functions re la ted to th is  
primary task.

Special consideration is requested as the funds are ava ilab le  re tro a c tive  
to October 31.

The Grants and Contracts Review Unit recommends approval o f the contract 
and reauests special consideration from you. This request w i l l  be presented 
to the Budget and Control Board on November 10, 1978 fo r  th e ir  f in a l action .

attachment
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STATE AUDITOR'S OFFICE 
GRANTS AND CONTRACTS REVIEW SUWARY SHEET

Sub-
Name Of Agency: # S .C . Employment S e c u r i ty  Com m ission____________________________________

T itle  of P ro ject: Manpower Specialist. Employment___________________________________

Proposed Dates: Beginning: 11/1/78_______ __ Ending: 3/31 / 79_____________

Date o f Report: 10/30/78_______________ Prepared by: R. A. E l l is _________
Sub-

Federa’’ Source: Governor's O f f i c e  o f  M a n p o w e r  P l a n n i n g ( C E T A ) ________________________________________________

Control Number: 9-R60-Q16______________  Federal Catalog No. 17.232 (T it le  I I )

I . Program

a. Purpose: To fund the employment of 36 manpower sp e c ia lis ts  in 32 counties 
o f the sta te  who are unemployed or underemployed to  perform recruitm ent o f 
ta rge t groups fo r employment and to follow-up and coordinate the employment
o f th is  qroup.

b. Public Benefit:
An e f fo r t  to fin d  jobs and people to  match needs.

Imoact on fu ture  ^ta te  Financina: A short-tim e request.

I I  Financial

a. Total Amount: $ 158,371

b. Amount Federal :$ 158,371 100 % Amount S tate: $ o %

Amount Other: $ Q X

c. Funds A vailab le  to Match Program: N/A Yes No

Amount: $ 0

d . Fringe Benefits Included: Yes “ T No

Amount: $ 12,647

e. In d ire c t Cost: $ 11,049

f . Cost Sharing: In Kind: $ 0 Cash: $ 0

9- Amount o f earned revenue o r income expected other than in d ire c t cost c o lle c t i

$ 0 0

I I I . Personnel

a. Number o f new fe d e ra lly  funded personnel: Number: 36 Amount: $134,675
plus f r i

b. Number o f personnel s h ifte d  to federal funds as a re s u lt o f new program

or service : Number: Q______ Amount: $ 0_____

c. Current number of fe d e ra lly  funded positions continuing on th is  program:

*1 umbe r :___ 0 ______ Amount: $ 0______

o. Number o f temporary p o s itio n s :___0______Amount: $________ 0________

Remarks: To be added to  JARC and 8£C Board Snread Sheets



S T A T E  O F  S O U T H  C A R O L IN A

O F FIC E  O F  THE STATE A U D IT O R

EDGAR A V A U G H N . JR .. CPA  
E T *T E  a u d it o r

P O BOX 11323  
C O LU M B IA  

2 9 2 1 1

MEMORANDUM

TO:

FROM: G. F. O live r, Grant

DATE: October 31, 1978

SUBJECT: State Human A ffa irs

Services A d m in is tra to r/

Commission - CETA Contract (9-L36-093)

The attached p ro jec t summary fo r a $182,106 contract fo r  the State Human 
A ffa irs  Commission is provided fo r  special consideration in compliance w ith 
Section 5, Act 651 o f 1978 (J o in t Resolution). The con tract w i l l  be granted 
from the D iv is ion  o f A dm in is tra tion , O ffice  o f Manpower, to provide technical 
assistance to CETA contractors in  development and m onitoring a ffirm a tive  action 
plans.

Special consideration is  requested as funds in  th is  con tra c t, which w ill 
begin October 30, 1978, are provided fo r  renta l space fo r the Commission s ta f f .

The Commission w i l l  move to a new loca tion  on Forest D rive, Columbia, 
j t i l i z in g  $9,029 in  renta l funds from th is  con trac t as well as re g u la rly  appro­
priated funds from the General Appropriations Act.

The Grants and Contracts Review U nit recommends approval o f the contract 
and requests special consideration due to the time fa c to r in  n o tify in g  the 
current lessor o f the Commission's in te n t not to renew its  current lease.

This request w i l l  be presented to the Budget and Control Board on November 
10, 1978 fo r th e ir  f in a l action.

attachment
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STATE AUDITOR'S OFFICE GRANTS AND CONTRACTS REVIEW SUWARY SHEET
Name o f Aaency: State Human A ffa irs  Commission_____________

T it le  of P ro ject: Technical Assistance

Proposed Dates: Beginning: n / l / 7 8

10/30/78

Ending: 9/30/79 

Date o f Report: Prepared by: Elmer Whitten _ . ...

Federal Source: LI.S. Department o f Labor through O ffice o f Manpower

Control Number: 3 - . L 3 f i . - Q Q 3 Federal Catalog No. 17.232

I . Program

a. Purpose: To provide technical assistance to CETA contractors in development 
and monitoring a ff irm a tiv e  action plans which CETA contractors are required 
to develop and implement.

b. Public Benefit: Compliance w ith federal requirements and technical assistance 
to contractors in  implementing a ffirm a tive  action.

Imoact on fu tu re  ^ ta te  Financino: None

11. Financial

a. Total Amount: $__ 182,106______  __

b. Amount Federal :$ 182,106______ 100 % Amount S tate: $______ £___________ %

Amount Other: $________ 0__________  %

c. Funds Availab le  to Match Program: Yes ZZZZZ No "

Amo u n t : $ N/A______________

c. Fringe Benefits Included: Yes No

Amo u n t : $ 17,751___________

e. In d ire c t Cost: $ 0 (To be added when in d ire c t cost plan is approved)

f .  Cost Sharing: In Kind: $________J3________  Cash: $ ______ 0___________ __

9- Amount of earned revenue or income expected other than in d ire c t cost c o lle c ts  

$________ o__________

I I I .  Personnel

c. Number o f new fe d e ra lly  funded personnel: Number* 6 Amount: $ 76,698 

t .  Number o f personnel s h ifte d  to  federal funds as a re s u lt o f new program 

or serv ice : Number: 2 F.T.E,Amount: $ 35,712

c. Current number o f fe d e ra lly  funded positions continuing on th is  program: 

Number:_____ Q_____ too  u n t : $ 0______

c. N umber of tempo ra ry p o s itio n s : Q Amoun t : $_______0_________

Re-arks: To be added to 5ARC and B̂ C Board Snread Sheets



A

S T A T E  B U D G E T  A N D  C O N T R O L  B O A R D  

M E E T I N G  O F  N o v e m b e r  1 0 ____________________ ,  1 9 7 8

jov

A G E N D A  I T E M  N U M B E R  I I_______

G r a n t s  a n d  C o n t r a c t s  R e v ie w  S u b c o m m it t e eA e e n c v :

S u b j e c t : G r a n t  a n d  C o n t r a c t  R e q u e s t s
P r e s e n t e d  a r e  51 p r o j e c t s  fr o m  27 s t a t e  a g e n c i e s  w h ic h  a r e  r e q u e s t i n g  t h e  f o l l o w i n g  f u n d i n g :

F e d e r a l  $ 1 2 ,3 9 9 ,8 7 6  S t a t e  4 1 7 ,0 6 9  O t h e r  6 9 8 ,0 0 7
T otal. $ 1 3 ,5 1 4 ,9 5 2

B oard A c t io n  R e q u e s te d :

A p p r o v e  S u b c o m m it t e e  r e c o m m e n d a t io n s

S t a f f  Com m ent:

A t t a c h m e n t s :
P a t t e r s o n  1 0 /3 0 /7 6  memorandur to  Putnam  p lu s  a t ta c h m e n ts



S T A T E  O F  S O U T H  C A R O L IN A

O F *  IC E O F  THE S T A T E  A U D IT O R  

P O B O A  1 1 3 3 3

C D G A R  A V A U G H N . J R  . C P A  C O L U M B IA

* T * T <  A U D ITO R  2 9 2 1 1

MEMORANDUM

TO: W illiam  T. Putnam, Executive D irec to r
Budget and Control Board

FROM: Grady L. Patterson, J r . ,  State Treasurer -z ') /  y
Chairman, Grants Subcommittee, Budget & Control Board

DATE: October 30, 1978

The attached p ro jec t summary was provided on October 23, 1978 to  the 
Jo in t Appropriations Review Committee in compliance w ith  Section 5, Act 651 
o f 1978 (Jo in t Resolution) fo r  advice or recommendations p r io r  to  the S.C. 
Budget and Control Board f in a l ac tion . No comments have been received to 
date from the committee.

There are 51 pro jects from 27 sta te  agencies who are requesting the 
fo llow ing  amounts from fe d e ra l, s ta te  and other sources:

Federal Funds $12,399,876
State Matching 417,969
Other Matching 698,007

TOTAL $13,514,952

(These to ta l funds include $10,082,640 in 21 subcontracts between state 
agencies.)

The to ta l number of personnel to be hired or retained on these programs 
is  as fo llow s:

New Personnel
Full-Time - 33.8 
Part-Time - 8.5

42.3

Continuing Personnel
Full-Time - 359.75 
Part-Time - 3

362.75

The Grants 
in  Column 10 of

Subcomni ttee 
the attached

recommendations fo r these pro jects  are re fle c te d  
Summary Report.

* » u c o r i ; j

A D M IN IS T R A T IO N
e

b U D G E T  D IV IS IO N  
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A U D IT IN G  D IV IS IO N
TS» A4..A

G R A N T S  A N D  C O N T R A C T S  
TSA ?»OT

E N G IN E  C R IN G
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DATE: October 23, 1978

SUMMARY
FEDERAL GRANTS AND'.CONTRACTS REQUESTS

S t a t e  A gency

1
D iv is io n  o f  
A d m in is t r a t io n

2
O f f ic e  o f  A t to rn e y  
G e n e ra l

3
b u d g e t & C o n tro l  
h o a rd , P la n n in g  D iv .

S t a te
I d e n t i f i e r

9-D 15-013

9-E2O-OO3

9-FO7-OO1

Amount

4 8 ,3 6 5

1 86 ,000

160 ,0 0 0

Time
P e r io d

10 /1 /7E
1 2 /3 1 /7

1 /1 /8 0
12/30/81

7 /1 /7 8
6 /3 0 /7 9

X o f
F ed . Funds

4 8 ,3 6 5
100%

1 8 6 ,0 0 0
100%

1 0 6 .5 6 0
67%

% o f I % of 
S t a t e  F u n d s lO th e r  Fundi

5 3 ,4 4 0
33%

P e rso n n e l
O ont

F e d e ra l  A gency/ 
Cl DA/
Program  P u rp o se

J .S . D ep t. o f L abor th ru  
i f f  i c e  o f  Manpower -  17.232] 
lo  p i u v i d e  i n t e r n s h i p s  t o r  
: o l l e g e  s t u d e n t s  in  t h e i r  
a r e a  o f  s t u d y .

| , . . i . u i
k n t i - T r u s t  D iv . -  16 .7 0 0  
fo  fund th e  A n t i - T r u s t  
i i v i s i o n  o f  th e  A tto rn e y  

p e n e r a l ’s  O f f i c e ;  paym ent 
f  s a l a r i e s ,  th e  r e t e n t  ion  
f e x p e r t s  such  a s  eco n o -

ountants on an 
is  needed  b a s i s  a s  co n ­
s u l t a n t s  & w i tn e s s e s  6 Lo 
le f r a y  th e  c o s t s  in  p r o s e ­

c u t i n g  c a s e s .

s u b c o n t r a c t  -  O f f i c e  o f  
Community D eve lopm en t, DOA 
(HUD) -  14 .203
. p ro g ram  d e s ig n e d  to  i n s t i  
Lute a c o n t i n u i n g  l i v i - p . n  
H a n n in g  p r o c e s s  w i t h i n  
_»ach a g e n c y  o f  th e  s t a t e ,  
lo t e s t  v a r i o u s  a l t e r n a t i v e  
l e s i g n s  & to  a s s e s s  th e  
•t to  t L v en e ss  o f  s t a t e  
•,oVi i am ent u u iii ! t h e  f i v e -

a; p la n n in g  sy s te m .

GCR U n it  
R e c o m m e n d a tio n

m C “K oaFJZ  
GCR S u b c o m m itte e  

Recom m endat io n

A p p ro v a1

A p p ro v a1

A p p ro v a 1

R em arks

F e d e r a l  I u u d s  a r e  p ro  
v id e d  by 01 l i c e  o t 
Com m unity D ev e lo p m en t 
fro m  D iv . o f  A dm in, 
aw ard  fro m  HUD Comp. 
P la n n in g  A s s i s t a n c e  
g r a n t .



DATE: O c to b e r 23 , 1978

SUF 1ARY
-EDERAi GRANTS AND'.CONTRACTS REQUlSTS

S t a l e  e n c y
S t a te  

I d e n t i f i e r ! Amount
T im eP e r i o d 2 o f I 2 o f I  2 o f 

Fed. F u n d s |S ta te  F u n d s!O th er Fund:
e r s p n n e l  

(lonthew

F e d e ra l  A gency/ 
CFDA/
Program  P u rp o se

GCR U n it 
Recom m endation 

B&C B oard?
GCR S ubcom m ittee  

Recommendat ion Rem arks

t h e  C i t a d e l 9-HO9-O18 5 ,0 0 0 1 0 /1 /7 9
9 /3 0 /8 0

5 ,0 0 0
1002

HEW -  1 3 .4 0 6
To p u rc h a s e  e l i g i b l e  l i b r a r y  
m a t e r i a l s  6 im prove l ib r a r y  
r e s o u r c e s  a v a i l a b l e  f o r  us< 
by s t u d e n t s .

A pproval

C o l le g e  o f  
( h a r l e s t o n

)-H 15-007 21 ,8 3 4 1 1 /1 /7 8
5 /3 0 /7 9

1 0 ,7 6 5
492

S . C. C om m ittee  f o r  th e  
H u m a n itie s  -  4 5 .1 2 9  
To c o n d u c t a symposium  
t h a t  i s  d e s ig n e d  to  open 
th e  c h a n n e ls  o f  com m unica­
t i o n  be tw een  th e  p r o v id e r  
& consum ers o f  he 
program  w i l l  cone 
on th e  5 Sea I s l a n d s  o f f  
th e  c o a s t  o f S .C .

e p r o v i d e r i  
e a l t h  c a r e J 
c e n t r a t e

A pproval

h
• 4  J ego ol
» hat Ie s lo n

9-H15-008 I 94,785 9 /1 /7 8  
8 / 3 1 /  ,9

6 b , 663
702

S u b c o n tra c t  D ep t. o f  
S o c ia l  S e r v ic e s  -  13 .644  
A p ro g ram  to  t r a i n  th e  
C h a r le s to n  C ounty D e p a r t ­
m ent o f  S o c ia l  S e r v ic e s  
day c a r e  s t a f f  to  become 
m ore e f f e c t i v e  c a r e  p ro ­
v i d e r s  & to  im prove th e  
a c h ie v e m e n t  o f  p ro g ra m  
oh j e c t i v e s .

A p p ro v a1 R e q u ir e d  m a tc h in g  
s h a r e  to  1 i 1 1e XX 
p ro g ra m  p r o v id e d  by 
C h a r le s to n  C ounty  fund



DATE: O c to b e r  3 3 , J 78 SUMMARY
FEDERAL GRAN S AND'.CONTRACTS requests

S t a t e  A gency
S ta te  

I d e n t i f i e r ! Amount
I
C o lle g e  o f  
C h a r le s to n

-H15-010 2 7 ,0 0 0

Time
P e r io d

5/1/78
3 /3 1 /7 9

X o f
F ed . Funds

X o f
S t a t e  Funds

X o f
O th er F unds New

P e rso n n e l
Co n t

F td e r a l  A gency/ 
CFDA/
P r o g ra m  P u r p o s e

GCR U n it  
Kecom mendat io n  

BSC B o a rd /
GCK S u b c o m m itte e  

Kecom mendat io n Rem arks

2 7 ,0 0 0
100%

IT DHGW, N a t ’ l .  Agency f o r  
C h i ld r e n ,  Y outh & F a m il ie s  
1 3 .6 0 0
To d e v e lo p  a t r a i n i n g  p ro -  

i > t r a i n  27 H eads t a r t !
s t a f f  members in  th e  
C h a r le s to n ,  B e r k e le y / l )o r -  
c h e s t e r ,  Low C o u n try , 
B e a u f o r t - J a s p e r  & V o o rh e e s  
a g e n c i e s  in  o r d e r  to  r e c e iv | 
th e  r e g io n a l  C h ild  D e v e lo p ­
m ent A s s o c i a t e  c r e d e n t i a l s

A p p ro v a1

8
C o lle g e  o f  
C h a r le s to n

l i a n c I s  M arlon  
i «• 11 ege

9-H 15-011

9-H 18-001

7 ,7 3 6 3 /1 /7 9  
,2  /  2 8 /8 0

7 ,7 3 610 0 X

5 ,5 2 5  ,5 /2 5 /7 9  5 ,5 2 5
8 /3 1 /7 9  1007

5T

IT

N a t io n a l  S c ie n c e  F o u n d a tio i 
4 7 .0 0 9
A program  to  p ro v id e  summer 
t r a i n i n g  in  p h y s ic a l  geolog  
6. e a r th  s c ie n c e  fo r  8 th  
g ra d e  t e a c h e r s  in  C h a r ie s t  
a r e a .  C o u rse  w i l l  u p g ra d e  
te a c h in g  m ethodo logy  w ith  
l a t e s t  in f o r m a t io n .

A pprovaI

N a t io n a l  S c ie n c e  F o u n d n t io i i  
4 7 .0 4 8
A summer p rogram  to  p rov ide  
a d d i t i o n a l  t r a i n i n g  fo r  
h ig h  s c h o o l b io lo g y  te a c h e r  
in  m arin e  b io lo g y .  C o u rse  
w i l l  be o f f e r e d  f o r  summer 
sc h o o l c r e d i t .  A ll  c o s t s  
f o t  program  ( in c lu d in g  
s tu d e n t s )  to  be b o rn e  from 
g r a n t .

A p p ro v a1



SUMMARY
FEDERAL GRANTS AND'.CONTRACTS REQUESTS

DATE: £c.Lflber 23, ^97.8
GCR U n i t

R eco ram en d at io n
~ B K rB o a ra 7 ------

GCR S ubcom m ittee
Recoramendat ion

it)
S l a te  Agency

I J i ld e t  Co 1 L eg e

1 i
S .C .  S t a t e  C o l l e g e

i J
. C. S t a t e  C o ll ege

S ta te
I d e n t i f i e r

9-H21-OO1

Amount

5 ,0 0 0

9 -H 2 4 -0 0 7  1 5 ,0 0 0

Time
P e r io d

1 0 /1 /7 9
9 /3 0 /8 0

9 /2 7 /7 8
8 /3 1 /7 9

9-H 24-008 I 1 1 3 ,4 9 6  1 7 /1 /7 9  
16/30/79

2 o f
Fed. Funds

5 ,0 0 0
100%

1 5 ,0 0 0
1002

1 1 3 ,4 9 6
1002

2 o f  ,  2 o f
S t a t e  Funds lO th e r  Funds

0 0

P e rso n n e l 
'Jew Cont

0 0

2 .5

F e d e ra l  A gency/ 
CFDA/
Program  P u rp o se

U .S . O f f i c e  o f  E d u c a t io n  
1 3 .4 0 6
To p ro v id e  fu n d s  to  p u r ­
c h a s e  l i b r a r y  m a t e r i a l s  
f o r  th e  L a r ry  A. J a c k s o n  
L i b r a r y .

U .S . D e p t . o f  A g r i c u l t u r e  
1 0 .5 5 8
A program  to  i n c r e a s e  th e  
com petency  o f  c h i l d  c a re  
p e rs o n n e l  in  a r e a s  o f nu­
t r i t i o n  e d u c a t io n  c o n c e p ts  
6 m anagem ent te c h n iq u e s  a s  
r e l a t e d  to  menu p la n n in g ,  
ci s i con t ro  1 t ci hn i q u e , 
s a n i t a t i o n  6c com m unity 
r e s o u r c e s .

N a t ’ l .  I n s t i t u t e  o f H e a lth  
13 .8 9 9
A program  to  p ro v id e  a c a ­
dem ic t r a i n i n g  l e a d in g  to  
b a c c a l a u r e a te  & m a s te r s  
d e g re e s  in  s u b s ta n c e  a b u se  
c o u n s e l in g  f o r  s tu d e n t s  
c o n c u r r e n t ly  em ployed in  
t h e  44 au tonom ous c o u n ty  
s u b s t a n c e  a b u s e  t r e a tm e n t  
I .c i 1 i 1 1 e s  a f  f i 1 i a t e d  w ith  
th e  S .C . C om m ission on 
AR >hol & Drug A buse.

Rem.tr ks

A p p ro v a1

A p p ro v a l

A pproval



SUMMARY
FEDERAL GRANTS AND'.CONTRACTS REQUTSTS

GCR U nit
Reconunendat ion

BSC B 'oarJT
GCR S ubcom m ittee

Recommeiidat ion

F e d e ra l  A gency/ ICFD A/
Program  P u rp o se

N a t io n a l  S c ie n c e  F o u n d a t io r  
4 7 .0 4 8
A program  to  r e w r i t e  and 
Im prove a 2nd y e a r  e n g i ­
n e e r in g  c o u rs e  in  lo g ic  
d e s ig n  r e q u i r e d  o f  a i l  
e n g in e e r in g  s t u d e n t s .  Teal 
w i l l  be g iv e n  to  m easu re  
a b s o lu t e  a c h ie v e m e n t le v e ls  
o f  new m a t e r i a l .

U .S . Sm all B u s in e s s  Admin. 
5 9 .0 0 5
P r o v id e  m anagem ent c> n -

I
s u l t  ing  & t e c h n i a l  a s s i s t ­
a n c e  to  s m a ll  b u s in e s s  
c o n c e r n s .  C o u n s e lin g  and 
a s s i s t a n c e  i s  p ro v id e d  by 
q u a l i f i e d  s t u d e n t s  and 
f a i a l t y  members o l th e  
S ch o o l o f  B u s in e s s  Admin.

U .S . D e p t. o f  A g r i c u l tu r e  
10 .5 5 5
Program  to  p ro v id e  t r a i n ­
in g  to  t e a c h e r  & to  fo o d  
s e r v i c e  a d m i n i s t r a t o r  f» 
fo o d  s e r v i c e  p e r s o n n e l  in  
S .C . s c h o o ls  p a r t i c i p a t i n g  
in  th e  N a t io n a l  S c h o o l 
Lunch P rog ram . PL -95-166

A p p r o v a 1

A p p ro v a l

A pproval



SUMMARY
FEDERAL GRANTS AND̂ CONTRACTS REQUESTS

O c to b e r  23 , 1978DATE:

1 b

1 /

S t a te  Agency
S ta te

I d e n t i f  i e r Amount |
Time 

Per iod
Z o f

Fed . Funds|
Z o f  1

S t a t e  Funds
Z o f

O th er Funds
P e rso n n e l 1
Mew O o n t,

a l  U n iv e r s i ty 9-H 51-023 8 7 ,2 1 9 7 /1 /7 9 4 3 ,3 1 2 4 3 ,9 0 7 0 0 0
6 /3 0 /8 0 50Z 50Z

a l  U n i v e r s i ty 9-H 51-024 7 ,0 0 0 8 /1 /7 8 0 0 7 ,0 0 0 0 0 I

100Z

F e d e ra l  A gency/ 
CFDA/
Program  P u rp o se

P u b l ic  H e a l th  S e r v ic e ,  
DHEW -  1 3 .0 0 0  
A t r a i n i n g  p rogram  th a t  
w i l l  p ro v id e  an i n t e r ­
d i s c i p l i n a r y  a p p ro a c h  to  
th e  t r a i n i n g  o f  n e u ro ­
s c i e n t i s t s .  P rogram  w i l l  
p ro d u ce  s c i e n t i s t s  who 
have  c o m p re h e n s iv e  t r a i n ­
ing  in  m odern advanced  
b i o l o g i c a l  r e s e a r c h  t e c h ­
n iq u e s  .

U pjohn Company 
Funds to  s u p p o r t  a m in o rity  
Ph.D . c a n d id a te  in  b io m e tr ;  
f o r  th e  p e r io d  o f  one y e a r  
to  work on b io m e try  s t a ­
t i s t i c s  p rog ram s in  su p p o ri 
o f  a d o c to r a l  p ro g ram . 
Funds p ro v id e d  by commer­
c i a l  c o r p o r a t i o n .

GCR U n i t  
R e c o rame n d a t Io n  

H & r B o a r d /
GCR S ubcom m ittee  

kecom roendation

A pproval

A p p ro v a1



SUMMARY
FEDERAL GRANTS AND‘CONTRACTS REQUESTS

R e m a rk s



SUMMARY
FEDERAL GRANTS AND'.CONTRACTS REQUESTS

D A T E __________O c t o b e r  2 3 ,  1978

S t a t e  A g en cy

21
S ch o o l f o r  Deaf 
and  b 1 1 nd

S ta te
I d e n t i f  i e r

9-H 75-014

!

Amount

Time 1 

P e r io d  I
%

Fed. Funds!
% of

S t a t e  Funds
% of

O th er

2 ,0 4 7 1 2 /1 /7 8 2 ,0 4 7 °
11/30/79 100%

’e rs p n n e l  
Oont

0 0

S.C. A r ts  C om m iss io rl 9-1191-002 I  12,181 4 /1 /7 9
[3 /3 0 /8 0

5 ,8 7 5
48%

3 ,2 0 6
43%

1 ,1 0 0
9%

3T

OCR U n it 
Recommendat ion

F e d e ra l Agency/
CFDA/
Program  P u rp o se

S u b c o n tra c t  S t a t e  D e p t. 
o f  E d u c a tio n  -  O f f ic e  o f 
F e d e ra l  P rogram s -  1 3 .5 7 0  
To u p g ra d e  & keep  c u r r e n t  
th e  m a t e r i a l s  in  th e  
l i b r a r y  a n d /o r  c la s s ro o m s  
w hich  w i l l  e d u c a t io n a l ly  
b e n e f i t  d e a f  a n d /o r  b l in d  
s t u d e n t s .

N a t ’ l .  Endowment f o r  th e  I  A pproval
A r ts  -  4 5 .0 0 6  I
To c o m p le te  a d o cu m en tary  
f i lm  & s tu d y  g u id e  on th e  
c lo s i n g  o f A im ar’s  Drug 
S t o r e ,  th e  o l d e s t  pharm acy 
in  c o n tin u o u s  o p e r a t io n  in  
C h a r le s to n .  The f i l m ,  I
f o l lo w in g  th e  Aimar b r o th e iL  
a s  th e y  c lo s e  t h e i r  126 I 
y e a r  o ld  f i r m ,  w i l l  be I
in te rw o v e n  w ith  th e  h i s to r y !  
o f  th e  s t o r e  & th e  com m unity 
i t r e f l e c t s .  I

B o a rd /
GCR S ubcom m ittee

Recommendat ion

A pproval

R em arks



SUMMARY
FEDERAL GRANTS AND'.CONTRACTS REQUESTS

GCR U n it
Recommendat ion  
~'B&C B o ard /-----

GCR S ubcom m ittee  
R ecom m endation

A p p ro v a I

Cond i t i o n a 1 
A pproval

R em arks

I ’r o v id e d  t h e  s a l a r i e s  
o r  a l l  new p u b l ic  s e t  

z ic e  em ploym ent (RSI.) 
p a r t i c i p a n t s  h i r e d  by 
i t a t e  a g e n c i e s  u n d e i 
;ETA T i t l e s  i I  & VI a t  
s u f f i c i e n t l y  b e lo w  th e  
^ 1 0 ,0 0 0  c e i l i n g  t o  i l l

■ o r  a  c o s t  o f  l i v i n g  & 
m e r i t  i n c r e a s e  a n n u a l l  
L i t h o u t  a u g m e n ta t io n  o 
S t a t e  a p p r o p r i a t e d  tu n  
w ith o u t BM B o ard  
i p p r o v a I .



SUMMARY
FEDERAu GRANTS AND'.CONTRACTS REQUESTS

DATE: O c t o b e r  2 3 ,
S t a te  A i  ency

S t a te  
I d e n t i f i e r !  Amount

T im e
P e r io d

X o f
F e d . F unds

% of
S t a t e  F unds

% of 
O th e r  Fund;

P e rso n n e l
New O ont

F e d e r a l  A g e n c y /
C FD A/
P ro g ra m  P u r p o s e

GCR U n i t  
R ecom m endat io n  

B & C Bo a  r  d 7  
GCR S u b c o m m it te e  

K econuuendat io n R e m a rk s

25
l)il EC 9 - J 0 4 - 0 2 3 I  4 5 ,5 4 7 1 0 /1 / 7 8

12/31/7?
4 2 ,9 4 3

94%
2 ,6 0 4

6%
0 11 U .S . D e p t. o f  L abor th r u  

O f f i c e  o f  Manpower -  1 7 .2 3  
To p ro v id e  jo b  t r a i n i n g  & 
em ploym ent o p p o r t u n i t i e s  
f o r  th e  e m o t io n a l ly  d i s ­
a d v a n ta g e d , unem ployed & 
u n d e re m p lo y e d . The 11 
new p o s i t i o n s  a r e  r e q u e s te d  
to  p ro v id e  s t a f f  to  com ply 
w ith  th e  S .C . L i t t e r  Con­
t r o l  Act o f  1978.

C o n d it io n a l  
A pprovaI

P ro v id e d  th e  s a l a r i .  
f o r  a i l  new p u b l i c  s e i  
v i c e  em ploym en t (PSI.) 
[ p a r t i c i p a n t : ,  h i r e d  t> 
[ s t a t e  a g e n t  i t  s unde t 
J ETA T i t l e s  I I 4 VI u  

[ s u f f i c i e n t l y  b e lo w  th e  
$ 1 0 ,0 0 0  c e i l i n g  to  a l b  
fo r  a c o s t  o f  l i v i n g  \  
iner i t  i in i < i • m u .a ! I 
w i th o u t  a u g m e n t a l  ; a e l 
[ s t a t e  a p p r o p r i a t e d  t mu: 
wi t h o n t H a : : i i
rp p ro v .i l  .

2fc
DllKC -  A p p a la c h ia  I 9 - J 0 4 - 0 3 1 I 4 8 ,5 5 3 1 2 /1 /7 8 4 3 ,5 4 0

90%
3 ,8 0 0

8%
0 |2 .7 5 A p p a la c h ia n  R e g io n a l 

Com m ission -  23 .004  
To d e c r e a s e  th e  in c id e n c e  
o f d e n ta l  d i s e a s e  in  th e  
c h i l d r e n  o f  A nderson  and 
O conee c o u n t i e s  th ro u g h  

I s c r e e n in g ,  r e f e r r a l ,  comp­
r e h e n s iv e  t r e a tm e n t ,  
f l u o r i d e  m o u th r in s e  p ro ­
g ram s, and o r a l  h e a l t h  
e d u c a I  I o n .

Cond i t  io n a l  
A p p r o v a l

[This p r o je c t  is  ran k ed  
16 o n  t h e  A p p a l a e h  I III

H e a l t  h C onn, i 1 P l m .  
C o n d i t i o n a l  a p p r o v a l  
»ub j e c  t t > t i i a t 

|a p p l 'e < a  i '1 [ la
A p p a la c h ia n  R e g io n a l  

C o m m iss i o n .

rpprov.il


SUMMARY
FEDERAL GRANTS AND^CONTRACTS REQUESTS

DATE: Or to n e r  23 , .978

F e d e ra l  A gency/
CFDA/
Program  P u rp o seS id le  Agency

S ta te  
I d e n t i f i e r ! Amount

Time
P e r io d

% o f Z o f Z o f
Fed . F u n d s |S ta te  F u n d s |0 th e r  Funds New

P e rs o n n e l  
Oont

OCR U n it 
Kecommendat ion  
’ KSiCT Boa'rdZ ~ 

GCR Subcom m ittee  
Kecommendat ion R em arks

9 -J0 4 -0 3 2

9 -JO 4-O 33

1 ,1 0 0 1 0 /1 /7 8  
9 /3 0 /7 9

2 ,7 2 3  9 /1 5 /7 8
■3/14/79

i'til i 9-JO 4-O 34 2 ,8 7 6  J10/1/78
■ 1/31/79

1 ,1 0 0
100%

2 ,7 2 3
100%

2 ,8 7 6
100%

0 0 0 HEW
To p ro v id e  c o p ie s  o f  c e r t i ­
f i c a t e s  o f v i t a l  e v e n ts  
( i . e . ,  d e a th s  & b i r t h s )  a s  
r e q u e s te d  by DHEW f o r  i n ­
c o r p o r a t io n  in to  th e  Coop­
e r a t i v e  H e a l th  S t a t i s t i c s  
S y s tem .

E n v iro n m e n ta l P r o t e c t io n  
Agency -  6 6 .4 3 4  
To s e c u r e  t r a i n i n g  m a te r ia l ,  
w h ich  w i l l  be used  in  form i 
t r a i n i n g  s e s s i o n s  & d i s t r i ­
b u te d  to  W ater S upp ly  
t r a i n e e s  to  a s s i s t  in  l e a n  
in g  th e  b a s i c s  o f  w a te r  
s u p p ly  o p e r a t i o n s .

U .S . Consum er P ro d u c t 
S a f e ty  C om m ission 
To p r o t e c t  th e  p e o p le  
a g a in s t  u n r e a s o n a b le  r i s k s  
o f  i n ju r y  a s s o c i a t e d  w ith  
c e l l u l o s e  home i n s u l a t i o n  
by c o n d u c tin g  s a f e t y  i n ­
f o rm a t io n a l  & e d u c a t io n a l  
p ro g ra m s .

A pproval

A pprovaI

A pproval



F edera l Agency/
CFDA/
Program  P u rp o se

DATE: QcLaaer .23, 1978

SUMMARY
EDERa l  ok/'- 5 AND'.CONTRACTS . ;o l STS

S t a t e  A g en cy
S ta te  

I d e n t i f i e r ! Amount
Time

P e r io d
% o f

F e d .  F u n d s
% o f I % o f  IP e rs p n n e l 

S t a t e  F u n d s  lO th e r  F u n d s f t^ w  |C o n t

CCR U n it  
K ccom m endation  
“ B&C IToarU r 

GCR Subcom m ittee 
Recominendat ion R e m a rk s

jn
Dll EC

St
diiec

i 2
DtlEC

9-JO 4-O 37 I 1 60 ,000

9 -J0 4 -0 3 8

/1 5 /7 8  1 6 0 ,0 0 0
100%

567 ,359  1 /1 /7 9  3 9 5 ,0 0 0
L 2 /3 1 /7 9  70%

9 -J0 4 -0 3 9  I  1 1 6 ,2 3 5  I  1 0 /1 /7 *  69 ,741
9 /3 0 /7 ' 60%

0 0 I . '  . D e p t . o t A g rL e u L tu re  
o d e te rm in e  th e  l e v e l  o f 

[ th e  p e s t i c i d e ,  c a r b o f u r a n ,
L  i t s  degradatLon produ<t 
I in in g  in  th e  e n v i r o n -  

le n t s u r r o u n d in g  a r e a s  
Iw h e re  i t  i s  u s e d .

A pprovaI

6 5 ,0 0 0
11%

4 6 ,4 9 4
40%

107 ,3 5 9
19%

28 (hew -  1 3 .2 6 8
lo  i n c r e a s e  th e  p e rc e n ta g e  
o f  c h i l d r e n  u n d e r  15 com­
p l e t i n g  th e  p r im a ry  immuni­
z a t io n  s e r i e s  ( in c lu d in g  
[DTP, P o l io ,  m e a s le s ,  mumps, 
& R u b e lla )  to  90% by O c t.
1 , 1979 & i n v e s t i g a t e  e v e ry  
c a s e  o f  m e a s le s  w i th in  24 
h o u r s .

E n v iro n m e n ta l P r o te c t  ion 
A d m in is t r a t io n  -  66 .001 
The i n i t i a t i o n  & im p le ­
m e n ta t io n  o f  a v o lu n ta r y  
program  o f  1 ig h t  d u ty  m oto r 
v e h ic l e  e x h a u s t  e m is s io n  
in sp e c t  io n s  in an e f f o r t  tc 
a s s e s s  I lie impact o f  th e  
m oto r v e h i c l e  on a i r  q u a l i t  
in  S .C . The e n t i r e  p ro je c t)  
w i l l  be s u b c o n tr a c te d  to  
th e  S .C . D e p t . o f H ighw ays 

x u b l ic  T r a n s p o r t a t i o n .

A p p r o v a l

A p p ro v a 1 lie f e d e r .i  I I m id i. lo t  
h i s  p r o j e c i  w i l l  In 

aw arded  t «- ! illl.i tin  
n t  i r e  am ount c o n -  
r a c t e d  to  t h e  D e p t . o 

jl ig h w av s  & Pub I ic  
ru t is p o t  t .it io n  who p iy 
h e  i i i u«i i i o  t » h o  i g< 

i n  1 lim p s u m . . . >o , : n< t
i r e  no i n d i r e c t  c h a r g e  
in v o lv e d  .



SUMMARY
FEDERAL GRANTS AND'.CONTRACTS REQUESTS

DATE: O c to b e r 23 , 978

F e d e ra l  A gency/
CFDA/
Program  P u rp o seS t a t e  Agency

S ta teI d e n t i f  i e r A m o u n t Time
P e r io d

X o f X o f X of
F ed . F u n d s lS ta te  F u n d s |0 th e r  FundsMew

IPer s o n n e  1
O ont

OCR U n i t  
R eco u u u en d a t io n  
’ BSC B o a rd /-------

GCR S u b c o m m it te e  
Recominendat io n R em arks

* I
oil EC

t>< p i  . o l  M e n ta l  
l lu a l  l i t

15
« . lUiu i st» Ion on  
. lc o b o l in Drug Abuse

V»>ca 1 1 o n a l 
k .h u b  1 I i t a t  i o n

9 - J 0 4 -0 4 1

9 -J 1 2 -0 0 4

1 1 7 ,5 1 9 P O /1 /7 8
1 /3 0 /7 9

1 1 7 ,5 1 9
100X

III! .. 1 1.286
It um unize p e o p le  who a r e

|« id e ie d  to  . e a t  " h ig h  
It sk "  o t  d e a th  i f  th e y  w ere  
to  c o n t r a c t  i n f l u e n z a .

A p p ro v a1

4 4 ,4 0 0 .0 /1 /7 8
7 3 0 /7 9

9 - J 2 0 -0 0 4  11 , 3 6 1 , 5 5 2 |7 /1 /7 8  
3 /3 0 /7 9

9-L 08-001 1 ,1 2 7 ,0 4 9 ,1 0 / 1 / 7 8  9 / 3 0 / 7 9

2 2 ,0 0 0
50X

22,400
SOX

HEW t h r u  O f f i c e  o f  H e a l th  
a Soi i a l  D ev e lo p m en t 
1 3 .6  10
I p r o v id e  t r a i n i n g  f o r  
t l e r s  S edu i t i o n a l  
t i a  r a p i s t s  who w ork  d i i n t i  
w i th  a u t i s t i c  & a u t i s t i c -  
l i k e  c h i l d r e n  w h ic h  w i l l  
p r o v id e  a p p r o p r i a t e  p r o ­
g ram s f o r  a u t i s t i c  c h i l d r e i  
w i th o u t  i n s t i t u t i o n a l i z a t i c

A p p r o v a l

8 1 6 ,9 3 1
60X

6 0 ,0 0 0
4X

4 8 4 ,6 2 1
36X

1 ,1 2 7 ,0 4 9
100X

58

t k 1 i . 2  >5 
To p r o v id e  t r e a t m e n t  
I m r c o t i c
| a d d i e t s  6 d ru g  a b u s e r s .

U .S . D ep t. o f  L abor th r u  
O f f ic e  o f Manpower -  17 .2 3  
To p r o v id e  c o m p re h e n s iv e  6 
e f f e c t i v e  m e d ic a l ly  r e l a t e d
s e rv ic e s  £• assessment fo r  
CE'1 A p a r t i c i p a n t s  in  o rd e r 
to  >.-nsure i d e n t i f i c a t i o n  4 
t : t. itm e n t o f m e d ica l p ro b it

A p p ro v a 1

A p p ro v a l

ns

IX o f  t h i s  a w a rd  i . 
s u b c o n t r a c t e d  to  5 
• o u n ty  c o a u n i s s io t i e i  s  
to r  d ru g  a b u s e  t r e a t  
B ent p ro g r a m s .



SUMMARY
FEDERAL GRANTS ANDiCONTRACTS REQUESTS

DATE O c to b e r  23 , 1978

F e d e r a l  A g en cy /
CFDA/
Program  P u rp o seS t a t e  A gency

S ta te
Id e n t  i f  i e r Amount

Time
P e r io d

X
Fed.

o f
F u n d s

X of X o f
S t a t e  F u n d s lO th e r  Funds

ll’e rs p n n c  1 
Oontlew

GGR U n it 
Recommendat ion  

BiC- B o a rd T
GGR S u b c o m m itte e  

Recom iuendat io n R em arks
1/

D e p a r tm e n t o f  
t j i r r e c t  io n s

9-N 04-009 4 ,9 7 9 1 0 /1 /7 8  
12/31 /  7q

4 ,9 7 9
100X

IJ .S . D e p t.  o f  L ab o r t h r u  
O il i c e  o t M anpower -  17.231 
To p r o v id e  em ploym ent f o r  
t h e  u n em p lo y ed  in  th e  
p u b l i c  s e c t o r  a s  c o r r e c t i o i  
o f f  i c e r s .

C o n d i t  i o n a 1 
A p p ro v a I

h l

(1 )  P ro v id e d  tilt  
s a l a r i e s  lo r  a l l  in... 
p u b l ic  s e r v l e t  em plo \
„ a l . t  (I : '
h i r e d  by s t a t e  a g e n t i e  
u n d e i • I . \ . . ; : .

1 a r e  s u t  t i t  l e n t  1 
b e lo w  t h e  $ 1 0 ,0 0 0  
c e i l i n g  t o  i l l o w  l o t  a

o s t  o l  l i v i n g  tm r 11 
i n c r e a s e  a n n u a l l y  w i t h  
o u t  a u g m e n t . t i . ui o : 
s t a t e  a p p r o p t  t a l e d  

u n d s ,  w i t h o u t  Iha
B o a rd
d i r  e c  t

i p p r o v a 1; ( ? i
c o t t *. h<- i n

i I ud ed i f l u n d s  a r t
a v a i l a b l e I rotn t h e
O ff  i c e o f M a n p o w e r ,



SUMMARY
FEDERAL GRANTS AND^CONTRACTS REQUESTS

DATE: f lc rn h e r  23 , i9 71L

F e d e ra l  A g en cy /
CFDA/
1 ro g ram  P u rp o s eS t a t e  A g e n c y

JH
h ip u i tw e n t  o f  
i • i f e e t  io n s

S t a t e  
I d e n t  i f  i e r l

9-N 04-010

A m ount

2 1 4 ,7 0 6

Time
P e r io d

X o f  I X o f  
F e d . F u n d s ! S t  a t e  F u n d s

X o r  I P e r s o n n e l  
O th e r  F unds New C oni

OCR U n it  
Kecouuuendat io n
“ B & C B o a rJ /------

GCR S u b c o m m itte e  
R ecom ioendat io n R e m a rk s

1 0 /1 /7 8
1 2 /3 1 /7 1

2 1 4 ,7 0 6
1002

82 I ' . S . D e p t . o t L a b o r  l h i
O il i c e  o f  M anpower -  1 7 .2 3 ; 
To p r o v id e  j o b s  f o r  econom  
i c u l l y  d i s a d v a n ta g e d  an d  
u n em p lo y ed  i n d i v i d u a l s  in  
n ee d ed  p o s i t i o n s  to  im prove 
th e  l e v e l  o f  s e r v i c e  w i t h ­
in  t h e  l ) e p t .  o f  C o r r e c t io n s

Cond i t i o n a 1 
A p p ro v a l

( I ) P ro v  i d i  d i In  . 11 
a r  i e s  lo r  a l l  new 
p u b l i c  s c r v i i e  t tu p le ,  
m e n t ( PSI.) p u t  ic  ip  mt 
h i r e d  b y  s t a t e  a g c iu  i t  
u n d e r  C E I’A t i t l e s  11 a 
V1 a r e  s u t I  ic i e n t 1\ 
be low  th e  $ 1 0 ,0 0 0  c e i l  
t o  a l l o w  l o t  a c o s t  e l 
I iv in g  4 mi r i t in c r i i. 
annua  1 1 y w i t l ie u  t i . 
m e n ta l io n  o t . t i t « 
a p p r o p r i a t e d  t u iu l - . .  
w ith o u t B4C H o a rd  
a p p r o v a l ;  ( 2 )  t h a t  i n ­
d i r e c t  c o s t s  b e  i n  
e lu d e d  it fu n d s  at» 
iva i la b  11* t t orn t h e  

O f f i c e  o l  M a n p o w e r .
i  >

h< pu l t lOetlt o f  
C o r r e c t  io n s

9-N 04-015 76 ,9 9 9 1 0 /1 /7 8
9 /3 0 /7 9

76 ,9 9 9
1002

G .S . D e p t. o f  L abor th ru  
O f f i c e  o f Manpower th ru  
S t a t e  TEC -  17 .232  
To s u c c e s s f u l l y  t r a i n  i n ­
m a te s  so  t h a t  th e y  w i l l  
have  a m a rk e ta b le  s k i l l  in 
h r ic k m a s o n ry , c a r p e n t r y  o r 
p lum bing  upon r e l e a s e .

A pproval



SUMMARY
FEDERAL GRANTS AND’CONTRACTS REQUESTS

DATE: O c to b e r  23 , 1978

F e d e r a l  A g en cy /
CFDA/
P ro g ram  P u rp o s e

X o f
F ed . F u ndsS t a t e  Agency

S ta te
I d e n t i f i e r

40
lk pai tiuen t o f 9-N 04-018 I

Cmi r e c t  io n s

Amount

4 I
i . m itli S e r v i c e s 9 - N 1 2 -0 0 6

Time
P e r io d

3 5 ,4 1 9  | 2 / 1 / 7 8 |  24 ,871
1 /3 0 /7 1  70/

863 1 1 /1 4 /7 1  
12/14/71

GCR U n it 
Recoium endat io n

X o f I X o f  IP e rso n n e l 
S t a t e  Funds! O th e r  FundsBjew Oont

1 0 ,5 4 8
30X

0 1

GCR Subcom m ittee
Kecouuueudat io n

0 |  I:r . K! : 1 lie - . i i i .
& S o c i a l  D e v e lo p m e n t 
1 3 .6 3 0
i’o p r o v id e  p r o t e c t i o n  and  
adv acj services t o r  devel] 
o p m e n t a l l y  d i s a b le d  o f f e n d c i s  
t h r u  r e f e r r a l ,  c o o r d i n a t i o n |
& f o l lo w - u p  s e r v i c e s  in  
o r d e r  to  im p ro v e  i n s t i t u -

I
a n t ,  a s s e s s m e n t  4 r e i e x r a l  
serv ices to  c r ia in a l Jus ti c |  
u n i t s  o u t s i d e  SCDC.

A p p ro v .il

R em arks

i u v e n l l e  P l a c e m e n t  
tud  A t l e r c a r e

9 -N 1 6 -0 1 1 16 ,667 1 /1 /7 8
0 /3 1 /7 $

1 5 ,0 0 0
90X

1,667
10X

LEAA t h r u  OCJP s u b - g r a n t  
1 6 .5 0 2
i'o send  th e  DYS t r a i n i n g  
c o o r d in a to r  to  a se m in a r  
on p r o j e c t  d ev e lo p m en t a s  
a m eans to  e n la r g e  th e  
l e v e l  o f e x p e r t i s e  in  
t r a i n i n g .

LEAA th r u  OCJP -  16 .502  
To d e v e lo p  a c o m p re h e n s iv e  
i n - s e r v i c e  t r a i n i n g  program  
f o r  JP&A em p lo y ees  w hich  
w i l l  p ro v id e  7 .5  h o u rs  ol 
p re  s e r v i c e  & 20 h o u r s  o l 
i n - s e r v i c e  t r a i n i n g  fo r  
220 em p lo y e es .

A p p r o v a l

A p p ro v a1

Approv.il


SUMMARY
FEDERAL GRANTS AND'.CONTRACTS REQUESTS

DATE: O c to b e r  23 , 1978

F e d e ra l  A gency/
CFDA/
Program  P u rp o se

Z o f
Fed. Funds

>o
S t a t e  A gency

S t a te  
I d e n t i f  i e r Amount

Time 
Per iod

Z o f Z o f
S t a t e  F unds O th e r  Fundsl^ew

P e rso n n e l 
t lo n t ,

OCR U n i t  
R ecom m endal io n  
“  BS C K o^aY dr ”  

OCR S u b c o m m it te e
Recommendat ion

Depar tu ien t o f  
Cm r ec l io n s

9-N 04-018 35 ,4 1 9  1 2 /1 /7 8
1 1 /3 0 /7 ’

24 ,871
70Z

10 ,5 4 8
30%

1 0 HEW t h r u  O f f i c e  o f  H e a l th  A p p ro v a l
6. S o c i a l  D ev e lo p m en t 
1 3 .6 3 0
lo  p ro v id e  p r o t e c t i o n  and 
.niv. »acy s e r v i c e s  to r  a c v e l  
o p m e n ta lly  d i s a b l e d  o f f e n d e r s  
th ru  r e f e r r a l ,  c o o r d in a t io n  
& fo llo w -u p  s e r v i c e s  in  
o r d e r  to  im prove i n s t i t u ­
t i o n a l  l i f e  & th r u  c o n s u l t ­
a n t ,  a s s e s s m e n t  & r e f e r r a l  

i n 11 |
u n i t s  o u t s i d e  SCDC.

4 I
Youth S e r v ic e s

i o v c n i l c  P L a c e m e n t  
iu4  At L e r c a r e

9 - N 1 2 -0 0 6

9-N 16-011

863

16 ,667

1 /1 4 /7 $
2 /1 4 /7 $

1/1/78 1 5 ,0 0 0
0 /3 1 /7 9  90%

394
46%

1 ,667
10%

i ! .• . t h r u  OCJP s u b - g r a n t  |  A p p r o v i l
l b . 502
To send  th e  DYS t r a i n i n g  
c o o r d in a to r  to  a se m in a r  
on p r o j e c t  d ev e lo p m en t a s  
a m eans to  e n la r g e  th e  
l e v e l  o f e x p e r t i s e  in  
t r a i n i n g .

1.1 AA t h r u  OCJP -  1 6 .5 0 2  |  A p p r o v a l
To d e v e lo p  a c o m p re h e n s iv e  
i n - s e r v i c e  t r a i n i n g  program | 
f o r  JP&A em p lo y ees  w hich  
w i l l  p ro v id e  7 .5  h o u rs  o f 
p r e - s e r v i c e  & 20 h o u r s  o f  
i n - s e r v i c e  t r a i n i n g  f o r  
220 rap lo y e es .



SUMMARY
FEDERAL GRANTS AND ‘CONTRACTS REQUESTS

DATE: O r r n n p r  2 2 ,  .9 7 8

S ta t e  Agency
S t a t e  I  I  Time

I d e n t i f i e r !  Amount I P e r io d
X o f

Fed . Funds
X o f X o f P e r s o n n e l

S t a t e  F u n d s 101 h e r Fundsf^ew fiont

F e d e r a l  A g en cy /
CFDA/
Program  P u rp o se

GCR U n i t  
Recommenda t ion  

B o a r 'd T
GCR S u b c o m m itte e  

Recom m endat io n R em arks

4 1
Liven t i e  P la ce m en t 
a id  A f t e r c a r e

9-N 16-012 « ,4 1 9  112/1 78 
19/30/79

28 ,4 1 9
100X

U .S . D e p t. ol L abor th ru  
O f f ic e  o f Manpower -  1 7 .2 3  
To p ro v id e  e m p lo y a b i l i ty  
s k i l l s  t r a i n i n g  th r u  th e  
A d k in s  L i f e  S k i l l s  P rogram  
to  SO d is a d v a n ta g e d  ju v e n ill  
o f f e n d e r s  in  an a t te m p t  to  
h e lp  them c h o o s e , f i n d ,  
g e t  and keep  a j o b .

A pproval

Lund R e so u rc e s  9-PU8-OO3 
> < .iuu i s s  ion

2 9 ,2 9 0  1 1 /1 /7 8
9 /3 0 /7 9

2 9 ,2 9 0
100X

E n v iro n m e n ta l P r o t e c t io n  
Agency -  b 6 .4 2 6  
The p r e p a r a t i o n  o f  th e  
a g r i c u l t u r a l ,  m in in g  and 
c o n s t r u c t i o n  a c t i v i t i e s  
p o r t i o n  o f  th e  W ater Q u a l i t  
M anagement P la n  f o r  th e  
S t a t e  o f  S .C . ,  in  r e s p o n s e  
to  t lie  r e q u i r e m e n ts  o f  
S e c t io n  208 o f  PL 9 2 -5 0 0 .

A pproval T h is  i s  a r e q u e s t  
o r  t h e  ie c o n d  y e n  
u n d in g  o i a  l-y» *•

p r o j e c t  -  l00> 
f e d e r a l  fu n d s .

S .C . D e p a r tm e n t o f  
Agr ic u  1 t o r e

9 -P 1 6 -0 0 2  I  8 ,4 3 7 [10 /1 /78
.2 /30 /78

8 ,4 3 7
100X

G o v e rn o r ’ s O f f ic e  o f  Man­
power P la n n in g  (CETA) 
17 .232
To c o n t i n u e  o n - t h e - j o b  
t r a i n i n g  f o r  e n r o l l e e s  in  
th e  f o l k  a r t  o f  h an d tu ak in g  
c h a i r s  & t h e  b o t to m in g  o t  
c h a i r s  from  c o r n h u s k s  6 to  
i n i t i a t e  a r u r a l  eco n o m ic  

d e v e lo p m e n t t r a i n i n g  an d  
e m p lo y m e n t < . o r t u n i t y  to
i t .. i t  t in  e c i p i e n t s  oi 
p u b l ic  a s s i s t a n c e .

A p p ro v a1 h i s  d i v i s i o n  h a s  
e c e n t l y  b e e n  t r a n s -  
e r r e d  to  th e  D e p t .

>f A g r i c u l t u r e  w h ic h  
lo e s  n o t h a v e  a  neg o  

f a te d  ind  i r e c t  t a l e ,  
lo w e v e r ,  th e y  a t e  in  
th e  p r o c e s s  o t a p p ly in g  
o r  a  r a t e ,  b u t do to  

t h e  n a t u r e  o f t i n  . p ro - 
j ec  t , we r e. onuui id 
i p p r o v a l .



SUMMARY
FEDERAL GRANTS AND'.CONTRACTS REQUESTS

F e d e r a l  A gency/
CFDA/
Program  P u rp o se

Z o f
Fed . Funds

DATE: Q c to h e r  2 3 P 1 9 7 8

S t a te  Agency
S t a t e  I I Time

I d e n t i f i e r !  Amount P e r io d
Z o f

S t a t e  Funds
Z o f

O ther Fund;
P e rso n n e l 

OontNew

OCR U n it 
Recom m endatio n  

B & C F o a r d r  
GCR S ubcom m ittee  

Recommendat ion Rem arks
A r>
S .C . W i l d l i f e  an d  
M.it i lie R e s o u rc e s

,7
S .C . W11d I i f e  an d  
Mui in e  R e s o u r c e s

.8
c . C o a s t a l  C o u n c i

9 -P 2 4 -0 0 6 I 1 7 3 ,0 1 3

9 -P 2 4 -0 0 8 4 9 ,8 8 0

9-P25-O O2I 1 6 ,7 7 0

7 /1 /7 8
6/3O /7<

12/1/78
1 1 1 /30 /7

1 2 9 ,7 6 0
7 5Z

2 4 ,9 4 0
50Z

2 4 ,9 4 0
50Z

4 3 ,2 5 3
25Z

0

1 .3

1 0 / l / 78 |  1 3 ,4 1 6
9 /3 0 /7 9 1  80Z

3 ,354
20Z

D e p t. o f  th e  I n t e r i o r
1 5 .6 1 1
io p ro v id e  f o r  an e d u c a -  
t io n a l  p rog ram  f o r  h u n te r s  
i n  o r d e r  to  a s s u r e  g i e a t e r  
s a f e t y  & r e d u c t io n  o f 
a c c i d e n t s ,  r e d u c t io n  o f 
v i o l a t i o n s ,  o f f e r  p u b l ic  
s h o o t in g  ro u g e s  & o v e r a l l  
i n e - e a s e  in  an u n d e rs ta n d *  
iin  o f  w i l d l i f e  m anagem ent

S u b c o n t r a c t  P .R .T .  P rim e  
S p o n s o r  (D e p t .  o f  I n t e r i o r  
1 5 .4 0 0
To c o l l e c t  & i n t e r p r e t  b io  
l o g ic a l  d a ta  c o n c e rn in g  
S .C . b a r r i e r  i s l a n d s  so 
a s  to  d e te rm in e  o p t imum 
l e v e l s  o f  r e c r e a t i o n  d e v e l 
opm ent w ith o u t  o v e ru s e  & 
th e  d e s t r u c t i o n  o f  n a tu r a l  
q u a l i t  i e s .

O f f ic e  o f C o a s ta l  Zone 
Management -  14 ,418  
To d e v e lo p  an econom ic 
model f o r  th e  c o a s t a l  
r e g i o n ,  t a k i n g  i n t o  a c c o u n  
th e  r a p id ly  i n c r e a s i n g  
i n d u s t r i a l  b a s e  & s u h s e -  
qu n t g ro w in g  dem ands fo r  
e n e r g y ,

A pproval

A pproval

A pp ro v a1

The 20 / m a tc h in g  fu n d  
w il  1 come I t om t lu  
s a l e  o l h u n t ing  
l i c e n s e s  by th e  wi 1 1- 
l i f e  D e p t.

T h i s  r e q u e s t  l o r  1 mid 
in g  i s  a  s u b c o n tra *  t 
w i th  PR I , who i s  t in  
p r  ime s p o n s o r . i h l - 
l i f e  i s  p u t t in g  up 
t he g re .i  t e l  poi i ie u  
o f  t h e  s t  a t e  ’ s  ma t • li .



SUMMARYFEDERAL GRANTS AND’CONTRACTS requests

______R ejua r  k s

$49 ,88(1  o t t h e s e  fu n d  
w i l l  be c o n t r a c t e d  t<* 
W lid  1 i t  e  a Mai i lie 
R e s o u r c e s  h e p t . , w I k > 
w i l l  p r o v i d e  th e  
m a tc h in g  fu n d s  in  th e  
am ount o t  $ 2 4 ,9 4 0 .



SUMMARY
FEDERAL GRANTS AND'.CONTRACTS REQULSTS

F e d e r a l  A g e n c y /
CFDA/
1 togram  P u rp o se

DATE: O c to b e r  2 3 , 1978
GCR U n it 

Recom m endation

| S t a te  
S t a te  A g e n c y  I d e n t i f i e r ! Amount

% o f I X of 
F e d .  F u n d s ! S t a t e  F u n d s

X o f 
O th e r

GCR S u b c o m m it te e  
R eco im nendat io n R em arks

s i
S .( 
Se.

Employment 
• u r i t y  C om m ission

4 1 5 ,6 2 8
100%

Sub. n t r a c t  G o v e r n o r 's  
O il  i c e  o f  Manpower P lanning 
(CfcTA) -  1 7 .2 3 2  T i t l e  VI 
T h is  i s  to  e x te n d  a co n ­
t r a c t  im p le m e n te d  on 
1 0 /1 /7 7  fo r  3 m onths w here 
by E m ploym ent S e c u r i t y  

■ g iv e s  em ploym ent & o n - th e -  
jo b  t r a i n i n g  to  40 unem­
p lo y ed  o r  underem ployed  
ind i v id u a  I s .

Cond i t i o n a l  
A p p ro v a 1

P ro v  id e d  t h e  s a  1 u l t . 
t o r  a l l  p u b l i c  t n r v i . e  
em p lo y m en t (PSI ) p a r t  i 
c i p a n t s  h i r e d  ! v l i t .  
a g e n c i e s  u n d e r  (ETA 
T i t  l e s  11 £» VI a r e  
s u f f i c l e n t  1v be lov th e  
$ 1 0 ,0 0 0  c e i I i n g  t 
a l lo w  t o r  . . . ■ t > i 
1 i v i n g  & m ii i t  in c r» a t .  
a n n u a l l y  w i th o u t  an  
m e n ta l  io n  o t > t it  
tp p ro p i  i a t  ed Iu n d  , 

w i t hou t B.a Itn .n  T 
t p p r o v a I .



S r - e c t : P r o p o s e d  P o l i c y  o n  CETA  C o n t r a c t s  I n d i r e c t  C o s t  R e c o v e r y

B o a r d  A c t i o n  R e q u e s t e d :
T h e  S u b c o m m it t e e  re c o m m e n d s t h a t  i n d i r e c t  c o s t s  e q u a l  t o  87 o f  e a c h  C E T A  s u b c o n t r a c t  w i t h  a s t a t e  a g e n c y  b e  r e c o v e r e d  b y  t h e  G e n e r a l  F u n d .

S t a f f  C o m m e n t:

A t ta c h m e n ts :M o r r i s  1 0 / 1 7 / 7 8  m em orandum  t o  P u tn a m  p l u s  a t t a c h m e n t s



x

MEMORANDUM

TO: Mr. W illiam  T. Putnam, Executive D irec to r
Budget and Control Board

FROM: Mr. Earle £. M orris , Comptroller General
Chairman, Grants Sub-Committee, Budget and Control Board

DATE: October 17, 1978

SUBJECT: In d ire c t Cost Recovery on CETA Contracts from State Agencies

The Comprehensive Employment and T ra in ing Act (CETA) provides fo r  in d ire c t 
cost recovery from the ad m in is tra tive  po rtion  of each con tract per federal 
regu la tions.

To date no d e fin ite  p o licy  has been established by the s ta te  regarding 
the amount to be co llected  by the General Fund on CETA programs.

In order to ensure the wishes of the General Assembly and the p o licy  o f 
the Budget and Control Board fo r  recovery by the General Fund o f in d ire c t costs 
are carried  out on these programs, discussions were held w ith the Governor's 
O ffice  o f Manpower and i t  was agreed th a t 81 of each CETA subcontract w ith a 
s ta te  agency be established as the amount to  be recovered by the General Fund 
o f the state (see attached le t te r  from the O ffice  of Manpower).

In l in e  with th is  agreement, an add ition  to the Grants and Contracts 
Review Manual, Item 301, has been prepared re f le c t in g  th is  agreement fo r  d is ­
semination to  a ll s tate agencies (a ttached).

Therefore, i t  is  requested th a t th is  concept be approved by the Budget 
and Control Board and forwarded to each state agency.

Attachments
ah



uik'c
1 0 /4 /7 8

GRANTS & CONTRACTS REVIEW MANUAL
tu b jic A
Recovery o f In d ire c t Costs From 
Comprehensive Employment and Training Act 
Grants by State Agencies

zXem
1-301

page
I

1. Purpose and Scope

The purpose o f the Comprehensive Employment and Training Act (CETA) 
is to provide employment and tra in in g  opportun ities fo r economically 
disadvantaged, under-employed, and unemployed persons. The Act also 
establishes maximum allowable adm in is tra tive  costs fo r the programs 
funded under CETA. The maximum allowable adm in is tra tive  costs often 
prevent the f u l l  recovery of in d ire c t costs by state agencies who re ­
ceive CETA contracts from the O ffice  o f the Governor's Manpower D iv is ion . 
In a d d itio n , there are ce rta in  necessary adm in is tra tive  costs which 
must be part o f the con tract, and th is  fu rth e r reduces the amount allowed 
fo r  in d ire c t cost recovery.

The Budget and Control Board’ s po licy in regard to the recovery o f 
ind irect/overhead costs fo r  the general fund has been stated as fo llow s:

" In d ire c t cost recoveries must be applied fo r where 
permitted under federal regu la tions, and must be 
deposited in the General Fund as required in the 
current Appropriations A c t."

In view of the maximum allowable adm in is tra tive  amount established 
by federal CETA regula tions and the Budget and Control Board p o lic y  on 
recovery of in d ire c t costs by sta te  agencies, the fo llow ing  procedures 
w i l l  govern in d ire c t costs recovery fo r  state agencies from CETA con­
tra c ts  from the Governor's O ffice  o f Manpower:

a. Unless waived by the Budget and Control Board and the Jo in t 
Appropriations Review Committee, in d ire c t cost recoveries 
must be applied fo r when permitted under CETA regula tions 
and must be deposited in  the General Fund of the State of 
South Carolina.

b. At least 8- o f the to ta l amount o f the CETA contract/sub- 
contract sha ll be recovered as in d ire c t costs, provided 
CETA regula tions and the state agency's aporoved in d ire c t 
cost rate allows fo r the recovery of in d ire c t costs in  the 
amount o f 8 or more o f the to ta l CETA award.

c. I f  the agency's approved in d ire c t cost rate is  less than
an 8< in d ire c t cost ra te , only the amount authorized by the 
agency's in d ire c t cost ra te  shall be recovered.

d. This p o lic y  does not preclude an agency from estab lish ing  
and negotia ting  an in d ire c t cost rate p r io r to recovering 
in d ire c t costs.



State nf jSTtuth (Carolina
JAMES B EDWARDS

GOVERNOR

(Office nf th r  (6 o lirn to r
MANPOWER DIVISION
1800 St. Julian Place 

Columbia. South Carolina 29204

September 28, 1978

Mr. George F. O live r, Grants Service Adm in istrator 
Grants and Contracts Review Unit 
State Auditor
Wade Hampton O ffice Build ing 
Post O ffice  Box l l 333 
Columbia, South Carolina 29211

Dear Mr. O live r:

Upon review o f the proposed po licy  regarding in d ire c t cost recovery on CETA 
contracts w ith State Agencies, we believe tha t consideration should be 
given to wording the d ire c tiv e  to  read as fo llow s:

1) Unless waived by the Budget and Control Board and the Jo in t 
Leg is la tive  Appropriations Committee, in d ire c t cost recoveries 
must be applied fo r  where permitted under CETA regu la tions, and 
must be deposited in  the General Fund.

2) At least 8% of the to ta l amount o f the CETA contract/subgrant sha ll be 
recovered as in d ire c t costs, provided the agency's approved in d ire c t 
cost rate allows fo r  the recovery o f in d ire c t costs in the amount of 
8% or more of the to ta l CETA contract/subgrant award.

3) I f  the agency's approved in d ire c t cost rate does not allow fo r 
the recovery o f in d ire c t costs o f 8% o f the to ta l amount o f the 
CETA contract/subgrant, only those in d ire c t costs tha t are autho­
rized by the agency's approved in d ire c t cost ra te sha ll be recovered.

4) This d ire c tive  does not preclude an agency from es tab lish ing  and 
negotia ting an in d ire c t cost rate p r io r  to  recovering in d ire c t 
costs .

In add ition  to the above, we fee l tha t th is  d ire c tiv e  should be applied to 
a ll fe d e ra lly  funded contracts/subqrants administered by state agencies fo r 
the fo llow ing  reasons:

“Safety Belts — Save Lives and Reduce Injuries”



Mr. George F. O live r 
September 28, 1978 
Page two

1) The requirement tha t 8% o f the to ta l amount o f fed e ra lly  sub­
sidized contracts/subgrants would not decrease the amount o f 
in d ire c t costs which may be recovered by state agencies w ith  
in d ire c t cost rates o f 25% o r above. This assumption is based 
on the fo llow ing :

a) In d ire c t cost ra tes, in most cases, are computed 
based on the to ta l d ire c t sa laries and wages.

b) The minimum recovery rate o f 8% fo r in d ire c t costs 
established by the Budget and Control Board is  based 
on to ta l funds awarded under contracts/subgrants. 
Contracts/subgrants, in  most cases, provide funds fo r 
sa la ries and wages, fringe  benefits fo r  employees, 
consumable supplies, equipment, tra v e l, pass-through 
funds (funds awarded to other e n tit ie s  fo r purposes o f 
carry ing out the provisions o f the prime co n tra c t/ 
subgrant) and other operating costs.

2) In d ire c t cost rates based on d ire c t salaries and wages fo r  state 
agencies in a l l  p ro b a b ility , w i l l  not exceed 30%.

3) Very few in d ire c t cost rates are approved based on to ta l d ire c t costs

4) Applying the d ire c tiv e  so le ly  to one type o f fe d e ra lly  funded program 
places re s tra in ts  on th is  program which are not required fo r  others, 
thereby, g iv ing  agencies f le x ib i l i t y  in determining the amount o f 
in d ire c t costs to be recovered in  other programs and then d ic ta tin g  
the amount th a t is  to be recovered under CETA programs.

5) The to ta l amount o f in d ire c t cost recovery fo r a l l  s ta te  agencies 
would increase rather than decrease since no f le x ib i l i t y  is  granted 
to state agencies. At least 8% o f to ta l contract/subgrant funds 
awarded w i l l  be fo r  in d ire c t costs unless s p e c if ic a lly  waived by
the Budget and Control Board and the Jo in t L e g is la tive  Appropriations 
Committee.

Your consideration o f these items is appreciated.

I f  you have any questions re la ted to the above, please contact Robert Scott 
a t 758-5314.

Si neerely,

C- t.. .

Charles T. Minshew, D irecto r 
Manpower D iv is ion

CTM/RES/rsm
enclosure



MEMORANDUM,
TO: Mr. Edgar Vaughn, State Auditor

FROM: G. F. O liv e r, Grants Services Adm in istra tor,

DATE: October 3, 1978

SUBJECT: In d ire c t Cost Recovery on CETA Contracts w ith  State Agencies

Several discussions have been held w ith  the Governor’ s O ffice  o f 
Manpower regarding s ta te  recovery of in d ire c t costs on CETA grants.
The attached memo re f le c ts  the agreement w ith  the fin a n c ia l people a t 
Manpower. (See attached le t te r  from Charles Minshew.)

As you know, the O ffice  of Manpower is  funded by 3* o f each award 
from each sta te  award which s t i l l  leaves 12* to  17’ s t i l l  ava ilab le  fo r 
other a d m in is tra tive  costs (see Maximum A dm in is tra tive  Costs Allowed 
by T i t le  o f CETA Program).

I f  the s ta te  recovers 8T fo r  in d ire c t costs th is  w i l l  s t i l l  leave 
4* to 9* fo r  agency use fo r  to o ls , tra ve l and other items authorized 
under federal regu la tions . Therefore, i t  is  requested tha t th is  concept 
be approved by the B&C Board and forwarded to Manpower and each s ta te  
CETA con tracto r.

I f  you concur w ith  th is  in s tru c tio n  as an add ition  to the Grants 
and Contracts Review Manual, I w i l l  put i t  in to  Budget and Control Board 
format fo r Budget and Control Board a c tio n .

Enclosures
ah
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M a x i m u m  A d m i n i s t r a t i v e  C o s t s  

A l l o w a b l e  U n d e r  C E T A

A l l o w e d  b y  Law M a n p o w e r D i v i s i o n A v a i l a b l e  f o r  C o n t r a c t i n gA g e n c i e s
T i t l e  I 2 0 2 3 2 172T i t l e  I I 1 5 2 * 3 2 122T i t l e  V I 1 5 2 * 3 2 122T i t l e  I  -  S p e c i a l  G r a n t s  t o  G o v e r n o r s — 3 2 —
T i t l e  I  -  M i g r a n t  i  S e a s o n a l  F a r m ­w o r k e r  R e s i d e n t i a l  S u p p o r t 2 0 2 32 172
T i t l e  I I ISum mer P r o g r a m  f o r  E c o n o m i c a l l y  D i s ­a d v a n t a g e d  Y o u t h 2 0 2 3 2 172
T i t l e  I l l - S e c .  3 0 3  i i g r a n t  & S e a s o n a l  F a r m w o r k e r  P r o g r a m 2 0 2 32 172

t i t l e  I I I  - 2 0 2 32 172I n d i a n sT i t l e  I I I  -  S k i l l  T r a i n i n g  Im ­p r o v e m e n t  P r o g r a m  ( S T I P ) 2 0 2 32 172 <T i t l e  I I I  -  H i r e 1 5 2 * * 32 122T i t l e  I I I  -  Y o u t h  E m p lo y m e n t T r a i n i n g  P r o g r a m  (Y E T P ) 2 0 2 32 172
T i t l e  I I I  -Y o u t h  E m p lo y m e n t T r a i n i n g  P r o g r a m  G o v e r n o r ' s D i s ­c r e t i o n a r y

2 0 2 32 172
T i t l e  I I I  -  Y o u t h  C o m m u n ity  C o n s e r v a ­t i o n  Im p r o v e m e n t  P r o j e c t s  ( Y C C I P ) 2 0 2 32 172
T i t l e  V I I I  -  Y o u n g  A d u l t  C o n s e r v a t i o nC o r p s  (Y A C C )! — 32
* A d m i n i s t r a t i o n ,  T r a i n i n g  a n d  S e r v i c e s* *  A d m i n i s t r a t i o n ,  S u p p o r t  a n d  J o b  D e v e lo p m e n tT i t l e  I -  S p e c i a l  G r a n t s  t o  G o v e r n o r s  a n d  Y A C C  h a v e  n o a d m i n i s t r a t i v e  c o s t  c e i l i n g .



A g e n c y : L ie u te n a n t  G o v e rn o r ’s O f f ic e

S u b j e c t : Funds T r a n s f e r  R equest

L ie u te n a n t  G o v ern o r Harvey r e q u e s t s  Board a p p ro v a l  o f  th e  t r a n s f e r  of 
$ 3 ,0 0 0  from c l a s s i f i e d  p o s i t i o n s  to  c o n t r a c t u a l  s e r v i c e s  to  c o v e r  th e  c o s t s  o f 
c o m p le tin g  th e  B e tsy  R oss p r o j e c t .

B oard  A c t io n  R e q u e s te d :

C o n s i d e r

S t a f f  C o m m e n t:

A t ta c h m e n ts :

L ie u te n a n t  G o v ern o r Harvey 1 0 /2 5 /7 8  l e t t e r  to  B udget A n a ly s t H o lt p lu s  
a t ta c h m e n ts



STATE OF SOUTH CAROLINA

W .  F r a n t l e y  H a r v e y , J r .
I l  'ENAS’ OOvfKSO*

Off ice of The Lieutenant Governor
POST OFFICE BOX 142 

Columbia 29202

October 25, 1978
T E L  E P H O N E  

« 0 3  - ? ie  n o *

M r. C u r t i s  H o l t
B u d q e t  A n a l y s t
S t a t e  A u d i t o r ’ s  O f f i c e
M ade H a m p to n  O f f i c e  B u i l d i n q
C o l u m b i a ,  S o u t h  C a r o l i n a

D e a r  M r. H o l t :

D u r i n g  t h e  o a s t  tw o  v e a r s  I  h a v e  b e e n  p e r s o n a l l y  i n v o l v e d  
w i t h  a  p r o j e c t  r e f e r r e d  t o  a s  t h e  BETSY R O SS. T h i s  i s  a 
" L i b e r t y  S h i n "  d o n a t e d  t o  S o u t h  C a r o l i n a  b y  t h e  f e d e r a l  g o v e r n m e n t  
a n d  w i l l  b e c o m e  a n  a r t i f i c i a l  r e e f  o f f  o f  o u r  c o a s t .

M any l o n g  h o u r s  o f  w o r k ,  p l a n n i n g  a n d  o r e n a r a t i o n  h a v e  g o n e  
i r . T “ t h i s  o r o j e c t  a n d  a t  t h e  o r e s e n t  t i m e  t h e  BETSY ROSS i s  
l o c a t e d  i n  N o r f o l k ,  V i r g i n i a ,  w h e r e  s h e  i s  b e i n g  r e a d i e d  f o r  
t r  s n o r t a t i o n  t o  t h e  r e e f  s i t e  w h i c h  i s  a p p r o x i m a t e l y  t e n  m i l e s  
c -  * t h e  c o a s t  o f  P o r t  R o y a l  S o u n d .

D ue  t o  u n f o r t u n a t e  a n d  u n f o r e s e e n  d i f f i c u l t i e s ,  t h e  f u n d s  
t . . a t  w e r e  a v a i l a b l e  t h r o u g h  t h e  W i l d l i f e  D e p a r t m e n t  f o r  t h i s  
p r o j e c t  h a v e  e i t h e r  b e e n  e x p e n d e d  o r  e a r m a r k e d  f o r  o t h e r  f a c e t s  
o f  t h i s  o r o j e c t  a n d  i t  now  a p p e a r s  t h a t  t h e  p r o j e c t  l a c k s  a p p r o x i ­
m a t e d  S 3 , 0 0 0 . 0 0  f u n d i n g  t o  b r i n g  i t  t o  a  s u c c e s s f u l  c o m p l e t i o n .  Due 
t o  my l o n g  a n d  p e r s o n a l  i n v o l v e m e n t  w i t h  t h e  BETSY ROSS a n d  my d e e p  
d e s i r e  t o  h a v e  t h e  p r o j e c t  c o m p l e t e d ,  I  h a v e  d e c i d e d  t o  u s e  f u n d s  
a v a i l a b l e  t o  my o f f i c e  t o  c o m p l e t e  t h i s  w o r t h w h i l e  e n d e a v o r .

I  s i n c e r e l v  a p p r e c i a t e  t h e  c o n s i d e r a t i o n  I  know  y o u  w i l l  g i v e  
t o  t h i s  r e q u e s t  a n d  i f  I  m ay  b e  o f  a n y  f u r t h e r  a s s i s t a n c e  i n  t h i s  
r a t t e r ,  p l e a s e  d o  n o t  h e s i t a t e  t o  c o n t a c t  m e .

S i n c e r e l y ,  , T

G O .

W. BRANTLEY HARVEY, J R .

N B H Jr/bs



^fatv nf Smtth (Carnliua>
.$• : r :: hddcet axd  < o \ 'r R ( v  hoard 

Finance Diin i- -

ffinlumhia
Date O c t o b e r  2 5 ,  1 9 7 8

To the Comptroller General and the State T reasu rer

By unanimous approval of the State Budget and Control Board, the following appropriation transfers are authorized.

I b portmen t _ L m i  ’ e  5 5  5 t  G o v e r n o r  * s  O f f i c e ______________________________________________________ F isca l Year 78 — 79

Section Item Activity and Account

C l a s s i f i e d  P o s i t i o n s

C o n t r a c t u a l  S e r v i c e s

Organization No.

E 0 4  0 4  0 0 0 0 0 0

E 0 4 0 4  0 0 0 0 0 0

Account No.

1 1 0 6 0 5 3 1

1 1 0 6 0 5 3 3

T ronsoction 
Code

2 1 6 0 1

1 1 6 0 1

TOTAL

PFRIT

3 , 0 0 0 . 0 0

AMOUNT
CREDIT

3 , 0 0 0 . 0 0

3,000.00 | 3,000.00
H l t ’ U t lM I  \ l  \ M I  l \ s  11 11 t m v
I),, , | .,,l.| |.<- , .1 w ith  i le tte r in d ir  it in g  fu l l  th< r v i r s  i t \  o f th> trans fe r h--in,: r-' |iie- t,-J. No commitment <ihnul I he m ule it. an ti, ipa tion  o f the approva l o f » t f n s f e r j

Date /Xpproved
S to le  A u d ito r

>1 ItMl I DIU(.I\ \l \M I I IIIU I (3) < OPII 5.



W. B r a n t l e y  H a r v e y , J r

L IE U T E N A N T  G O VE R N O R

STATE OF SOVTH CAROLINA

Oi l ice of The Lieutenant Governor
POST OFFICE BOX 142 

Co l o m b ia  29202

T E L E P H O N E

O c t o b e r  2 5 ,  1 9 7 8

M r. C u r t i s  H o l t
B u d g e t  A n a l y s t
S t a t e  A u d i t o r ’ s  O f f i c e
W ade H a rn o to n  O f f i c e  B u i l d i n g
C o l u m b i a ,  S o u th  C a r o l i n a

D e a r  M r. H o l t :

D u r i n g  t h e  o a s t  tw o  v e a r s  I  h a v e  b e e n  o e r s o n a l l y  i n v o l v e d  
w i t h  a p r o j e c t  r e f e r r e d  t o  a s  t h e  BETSY RO SS. T h i s  i s  a 
" L i b e r t v  S h i n ” d o n a t e d  t o  S o u t h  C a r o l i n a  bv  t h e  f e d e r a l  g o v e r n m e n t  
a n d  w i l l  b e c o m e  a n  a r t i f i c i a l  r e e f  o f f  o f  o u r  c o a s t .

M any l o n g  h o u r s  o f  w o r k ,  o l a n n i n g  a n d  o r e o a r a t i o n  h a v e  g o n e  
i n t o  t h i s  p r o j e c t  a n d  a t  t h e  p r e s e n t  t i m e  t h e  BETSY ROSS i s  
l o c a t e d  i n  N o r f o l k ,  V i r g i n i a ,  w h e r e  s h e  i s  b e i n g  r e a d i e d  f o r  
t r a n s p o r t a t i o n  t o  t h e  r e e f  s i t e  w h i c h  i s  a p p r o x i m a t e l v  t e n  m i l e s  
o f f  t h e  c o a s t  o f  P o r t  R o y a l  S o u n d .

D u e  t o  u n f o r t u n a t e  a n d  u n f o r e s e e n  d i f f i c u l t i e s ,  t h e  f u n d s  
t h a t  w e r e  a v a i l a b l e  t h r o u g h  t h e  W i l d l i f e  D e p a r t m e n t  f o r  t h i s  
p r o j e c t  h a v e  e i t h e r  b e e n  e x p e n d e d  o r  e a r m a r k e d  f o r  o t h e r  f a c e t s  
o f  t h i s  p r o j e c t  a n d  i t  now  a p p e a r s  t h a t  t h e  p r o j e c t  l a c k s  a p p r o x i ­
m a t e d  S 3 , 0 0 0 . 0 0  f u n d i n g  t o  b r i n g  i t  t o  a  s u c c e s s f u l  c o m p l e t i o n .  Due 
t o  my l o n g  a n d  p e r s o n a l  i n v o l v e m e n t  w i t h  t h e  BETSY ROSS a n d  my d e e p  
d e s i r e  t o  h a v e  t h e  p r o j e c t  c o m p l e t e d ,  I h a v e  d e c i d e d  t o  u s e  f u n d s  
a v a i l a b l e  t o  my o f f i c e  t o  c o m p l e t e  t h i s  w o r t h w h i l e  e n d e a v o r .

I  s i n c e r e l y  a p p r e c i a t e  t h e  c o n s i d e r a t i o n  I know  y o u  w i l l  g i v e  
t o  t h i s  r e q u e s t  a n d  i f  I m ay  b e  o f  a n y  f u r t h e r  a s s i s t a n c e  in  t h i s  
m a t t e r ,  p l e a s e  d o  n o t  h e s i t a t e  t o  c o n t a c t  m e.

W BHJr/bs



S T A T E  B U D G E T  A N D  C O N T R O L  B O A R D

MEETING OF Novem ber 10 ______• 1978
(if- " M

A G E N D A  I T E M  N U M B E R

A e e n c D e p a r t m e n t  o f  C o r r e c t i o n s
S o b j e c t : F u n d s  T r a n s f e r  R e q u e s t

D e p a r t m e n t  o f  C o r r e c t i o n s  r e q u e s t  i s  f o r  a p p r o v a l  o f  th e  t r a n s f e r  o f  S ; , 6 9 7 .5 0  fr o m  p e r s o n a l  s e r v i c e ,  u n c l a s s i f i e d  p o s i t i o n s ,  t o  c o n t r a c t u a l  s e r v i c e s  t o  c o v e r  t h e  c o s t s  o f  t e m p o r a r y  h e l p .

B oard A c t io n  R e a u e s te d

C o n s i d e r

S t a f f  Comment:

A t  t a c e m e n t s :
C a s e  1 0 / 3 1 / 7 8  l e t t e r  t o  V a u g h n  p l u s  a t t a c h m e n t s



south carotna 
department c corrections
PO  BO* 4444 BPOAD P'VEA ROAD COLUMBIA SOUTH CAROLINA 29202
TELEPHONE 76A-6444

A lL liA V  0 . LEE*E. Coovnissiooe’

October 31, 1978

Mr. Edgar A. Vaughn 
State Auditor 
State A ud ito r's  O ffice 
P. 0. Box 11333 
Columbia, S. C. 29211 

Ref: Temporary Help 

Dear Mr. Vaughn:

’ he attached 301 Transfer is a request to move Personal Service Funds 
if,to Contractual Services. This need was brought about by a m aternity 
leave being granted to a Data Control Clerk and a large volume o f data 
being entered in to  the computer fo r Earned Work C red it. The Earned 
Work C redit was established by the L i t te r  Control Act.

Because o f the need o f experienced personnel to handle these functions 
and i t  being fo r  a period o f no more than e ig h t weeks we were forced 
to  contract w ith Kelly G ir l.  Should you need fu rth e r in form ation, please
c a l l .

CMC/bdc

Enc.

L. S

BO ARC 04
CO1- • Cl 'NS

A V  CBOM t» .  JP

&>fuda. S. C .

M«S. BEIT* V CONDON 
V.ce Chapman 
V P l » . . I .  s. C.

GOV JA W S  B

Si ncere ly ,

Clarence e nations norvan aihrland 
S rc ie ta r*  Mamlie'
CwntMn. S- C. S. C.
El'NARDS. E»-OIIiC»o, Columbia. S. C.

1

rtCE

ChAR.ES C. MOORE E. N . «  ' f«

bp.«>i«nuu'y. S. C. Eio«»<

ChAR.ES


south Carolina 
derailment corrections
P C  BO* '6 *  4444 BROAD RIVER ROAD COLUMBIA SOUTH CAROLINA 29202
TELEPHONE '5A-6444

WILLIAM 0. LEEKE. Conwissionei

October 31, 1978

Mr. Edgar A. Vaughn 
State Auditor 
State A ud ito r's  O ffice 
P. 0. Box 11333 
Columbia, S. C. 29211 

Ref: Temporary Help 

Dear Mr. Vaughn:

’ he attached 301 Transfer is  a request to move Personal Service Funds 
into Contractual Services. This need was brought about by a m atern ity 
leave being granted to a Data Control Clerk and a large volume o f data 
being entered in to  the computer fo r Earned Work C red it. The Earned 
Work Credit was established by the L i t te r  Control Act.

Because o f the need of experienced personnel to handle these functions 
and i t  being fo r  a period o f no more than e igh t weeks we were forced 
to contract w ith  Kelly G ir l.  Should you need fu rth e r inform ation, please
c a ll.

S incere ly,

s
Charles M. Case

CMC/bdc
Enc.

»A. - ZVi'- / -  * Z
~ •  i ,. ' * ■ i "  *

*.**. . * y z
X-/. K . , . , . . . .  / /

U I <1 . ICE

BOARD o» 
COP «CT

W. V CROW E*. JR MRS BFTTl V CONDON clarence E. WATRtNS NORWA’. «IRrlAND Charles C. MOORE E. N ZE «R
C*w»itnww’ Vic» Soi •«•!»<» W -T’l
S i uda. S. C. Wi Ri ». C. C «  «Hn>, S. c . S. C. 1 «rIOU> S. c . E ,u<< i,

G OV. JAMtS B. EDWARDS M..mt»«>. h - O "  1,0. Columb,», S C.



July 68

s l a t e  nf su u rtli C a rn l iu aI
• /' -77: RDDGI'.T t IM> C O K TRO f. HOARD

Finance Division Hate: O c to b e r  30, 1978

(G n h u tth ta

Io  the Comptroller General and the Slate Treasurer

Itv unanimous approval ol the State Budget anil Control Board, the following appropriation transters are authorized.

i • h- ul I t”  i' imp m u I \»» ,i le t te r  m ilita t in g  fu lls  th< in i f ,  o f th« tra n s fe r be ing  reques ted . \t»  comm itm ent should be matte in  a n tic ip a tio n  of the approval o f a trans fi

B a le  \p p rn v « ’ <|
State A udito r

inn i (iiu t.r \i w it utiu i f.ti i urn >



south corona
department ■ corrections
PO SOX 766 4444 BROAD RIVER ROAD COLUMBIA SOUTH CAROLINA 2920?
TELEPHONE 756-6444

*11 LIAM D. LEEKE, Commissioner

October 31, 1978

Mr. Edgar A. Vaughn 
State Auditor 
State A ud ito r's  O ffice  
P. 0. Box 11333 
Columbia, S. C. 29211 

Ref: Temporary Help 

Dear Mr. Vaughn:

The attached 301 Transfer is a request to move Personal Service Funds 
in to  Contractual Services. This need was brought about by a m aternity 
leave being granted to a Data Control Clerk and a large volume o f data 
being entered in to  the computer fo r Earned Work C redit. The Earned 
Work C redit was established by the L it te r  Control Act.

Because o f the need o f experienced personnel to handle these functions
and i t  being fo r  a period of no more 
to contract w ith Kelly G ir l.  Should 
c a l l .

than eight weeks we were forced 
you need fu rthe r in form ation, please

CMC/bdc

Enc.

EDITOR’S OFFICE 
l ju g e i Division

BOARD O f 
CORRECTIONS

*  M l  RlMR ET. JR. 
Chairman 
Saluda, S. C.

MRS BETTV M CLTNDON 
Vice Chairman 
Mt. Pleasant. S, C .

GOV. JAMES B.

clarence e rations norman xirkland
Secretary Memtie*
Camden. S. C. Bamberg, S. C .
EDWARDS Member, En-Ofticro. Columbia, S. C.

CHARLES C. MOORE 
Memtie.
Spartanburg. S. C.

E. N. ZEIGLER 
Member
Florence. S. C .



t,  STATE BUDGET AND CONTROL BOARD 
*v M E E T IN G  OF N o v e m b e r 10_________________ ,  197 8 AGENDA ITEM  NUMBER

37777

.A g e n c y : F r a n c i s  M a r io n  C o l l e g e
5 u r ;  e c  t : F u n d s  T r a n s f e r  R e q u e s t

R e q u e s t  i s  f o r  a u t h o r i z a t i o n  t o  t r a n s f e r  $ 9 0 ,0 0 0  fr o m  p e r s o n a l  s e r v i c e s  t o  o t h e r  o p e r a t i n g  e x p e n s e s .

S c a r e  A c t i o n  R e q u e s t e d :
C o n s i d e r

S t a f f  C o m m e n t:

, . t  t a c h m e n t s :F r e d e r i c k  1 0 / 1 0 / 7 8  l e t t e r  t c  B u d g e t  A n a l v s t  C o o p e r  p l u s  a t t a c h m e n t s



SfancU ̂ (Mm  Cstleoe
K O I IH C I  SOUTH C A tO tlN A  ?*M  

(W ) US 4 01

October 10, 1978

Mr. John Cooper 
State Budget Analyst 
P. 0. Box 11333
Columbia, South Carolina 29211

Dear John:

In accordance with our recent conversation, I am 
enclosing an executed Form No. 300 transferring Per­
sonal Service funds to Other Operating Expenses.

Back in June i t  became painfully obvious that 
additional operating funds would be needed, thus the 
only option available was to reduce our Personal Service 
budget.

It was agreed that this transfer would be acted upon 
during the f ir s t  month or so of the fiscal year so that 
I can get mv ’’books” in order anti hopefully balanced.
I would appreciate your executing the enclosed.

Respectfully yours,

N. C. Frederick 
Vice President for 
Business and Finance

NCF:ep

Enclosures: Five (5)



9nfir.cU Ckt̂ ece
H O ttM C I tO tP H  C A lO U M A  I ’M  

(M l)  U «A U l

October 10, 1978

Mr. John Cooper 
State Budget Analyst 
P. 0. Box 11533
Columbia, South Carolina 29211

Dear John:

In accordance with our recent conversation, I am 
enclosing an executed Form No. 300 transferring Per- 
-sonal Service funds to Other Operating Expenses.

Bach in June i t  became painfully obvious that 
additional operating funds would be needed, thus the 
only option available was to reduce our Personal Service 
budget.

It was agreed that this transfer would be acted upon 
dur • f i r s t  month or so of the fiscal year so that
I can . et my ’’books” in order and hopefully balanced.
I wouid appreciate your executing the enclosed.

Respectfully yours

N. C. Frederick 
Vice President for 
Business and Finance

NCF:ep

Enclosures: Five (5)
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S T A T E  O F  S O U T H  C A R O L I N A

O F F IC E  OF T H E  STATE A U D IT O R  

F O BOX 1,333 

C O L U M B IA  

7 0 2 ,,

J u l y  1 7 ,  1978

I ) r .  W a l te r  D. S m ith ,  P r e s i d e n t  
F r a n c i s  M a r io n  C o l le g e  
F l o r e n c e ,  S o u th  C a r o l i n a  29 5 0 1

D e a r  D o u g :
W ith  r e f e r e n c e  to  y o u r  l e t t e r  o f  J u n e  2 2 , 1 9 7 8 , th e  r e q u e s t  

to  move $ 9 0 ,0 0 0  fro m  p e r s o n a l  s e r v i c e s  to  o t h e r  o p e r a t i n g  e x p e n s e s  w as 
n o t  a c t e d  upon in  e i t h e r  th e  G e n e r a l  A p p r o p r i a t i o n  B i l l  o r  th e  S u p p le m e n ta l  
A p p r o p r i a t i o n  B i l l ,  h o w e v e r ,  s i n c e  s e v e r a l  c o m m itte e  m em bers a r e  now 
aw are  c f  y o u r  d e s i r e  to  h a v e  t h i s  t r a n s f e r  m ad e , i t  i s  q u i t e  p o s s i b l e  
t h a t  th e  B u d g e t a n d  C o n t r o l  B o a rd  w i l l  lo o k  w i t h  f a v o r  upon  s u c h  a m ovem ent 
o f  fu n d s  ’when th e  1 9 7 8 -7 9  A p p r o p r i a t i o n  A c t b eco m es e f f e c t i v e .

We a r e  h o l d i n g  y o u r  l e t t e r  o f  J u n e  22 u n t i l  t h e  A p p r o p r i a t io n  
A ct h a s  b ee n  p a s s e d .  At t h a t  t im e ,  we w i l l  m ake y o u r  d e s i r e s  known to  th e  
B u d g e t an d  C o n t r o l  B o a rd . Y o u rs  v e r y  t r u l y ,

W TP:sc

!*•!* COOI •

A O M  N $ ’ »  A T IO N  

’ •  •  • •
B U D G ET p iv .S iO M  

T« d •« t •

W illia m  T . P u tnam  
S t a t e  A u d i to r

A U O  *  NG D V IS IO N

07 l i K

g r a n t s  a n d  c o n t r a c t s Mt E R ng
«» j» « ’

J'1' 1 ■■ zA,. W.

i . >
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Finance Division Date O ctober 9, 19. S

(Solitmbta

I n  the Comptroller General and the State Treasurer

Bv unanimous approval of the State Budget and Control Board, the fo llow ing appropriation transfers are authorized.

Form No 
R *v. Jwl

lb , I  rn n c is  Marion C o lle ge ___ ._________________ , ,, Y„ar 1978-79

Item Activity and Account Organization No. Account No. T " in io c tio n AMOUNT
or b CREDIT

C la s s if ie d  P o s it io n s 111800000000 1106 0973 1601 IS ,000 .00

O ther O p e ra tin g  Expense IHROOOpOOOO 1106 0977 1601 15 ,000 .00

U n c la s s if ie d  P o s it io n s 1118000^0000 1106 0974 1601 6 0 ,0 0 0 .0 0

O ther O p e ra tin g  Expense H isoooJ ioooo 1106 0977 1601 6 0 ,0 0 0 .0 0

Em ployer C o n tr ib u t io n s
1118000^0000

1106 0984 1601 15 ,000 .00

O the r O p e ra tin g  Expense 111800000000

1

1

1

1

1106 0977 1601 15 ,0 00 .0 0

TOTAL 9 0 ,0 0 0 .0 0 9 0 ,0 0 0 .0 0
«'» l»l I ’ M t lM t  \ l  W I I  | \ s | | | l  I l t l \ >

' rn, shou ld  h  lc v o m p w ie d  w ith a le tte r  in d ic a t in g  fu ll)  tlv  n e c e s i t y  of the transfe r be ing  requested. No com m itm ent should he made in  antic ipatinn of the approva l o f a trans

Bute A pp roved  ____________ _____________________________ _________________________________________________
Sfote Auditor

bmi i iim i. ix  \ i w i i  im u  i < o i f i i ’ii s.



k\0 state budget and control board
MEETING OF November 10___________ , 1978 AGENDA ITEM NUMBER

A g e n c y : V a r io u s
S u b j e c t : L e a s e /P u r c h a s e  A g re e m e n ts  on C o p y in g  E q u ip m en t

(A ' M en tu l R e t a r d a t i o n  (W h it te n  V i l l a g e ) : IBM C o p ie r  I I ,  $ 1 2 ,0 6 6 .9 5 ;  c u r r e n t l y  
l e a s e e  by a g e n c y . L e a s e /p u r c h a s e  a g re e m e n t w i l l  r e s u l t  in  c o s t  a v o id a n c e  o f 
$ 2 6 2 .1 5  o v e r  a 4 - y e a r  p e r io d  and a  c o s t  a v o id a n c e  o f  $ 3 ,0 2 1 .4 7  a n n u a l ly  a f t e r  
th e  4 - y e a r  p e r i o d .  M o n th ly  i n s t a l l m e n t s  w i l l  be l e s s  th a n  c u r r e n t  r e n t a l  c o s t

(I E d u c a t io n a l  T e l e v i s i o n : X erox  e q u ip m e n t ,  $ 5 0 ,8 4 4 .6 0 .  A greem ent w i l l  p rom ote
a  c o s t  a v o id a n c e  o f  $ 3 ,9 7 2  a n n u a l l y .  M o n th ly  i n s t a l l m e n t s  w i l l  be l e s s  th a n  t h e  
c u r r e n t  l e a s e  p a y m e n ts .

V etc -ran e  A f f a i r s : X ero x  e q u ip m e n t ,  $ 1 4 ,2 5 0 .  A g reem en t w i l l  p r o v id e  a c o s t  
a v o id a n c e  o f  $ 1 ,0 4 4  a n n u a l l y  and m o n th ly  i n s t a l l m e n t s  w i l l  be l e s s  th a n  th e  
c u r r e n t  l e a s e  c o s t s .

T he a g re e m e n ts  w i l l  p r o v id e  eq u ip m e n t c u r r e n t l y  i n  u se  by th e s e  a g e n c ie s  a t  
c o s t s  w h ir l  a r e  lo w e r  th a n  c u r r e n t  l e a s e  p a y m e n ts .  A g re em en ts  i n c l u d e  th e  s a f e ­
g u a r d s  n e c e s s a r y  to  p r o t e c t  th e  S t a t e  in  t h e  e v e n t  fu n d s  a r e  n o t a p p r o p r i a t e d  in  
f u t u r e  v e a r s .

B o a rd  A c t io n  R e q u e s t e d :

D i v i s i o n  o f  G e n e ra l  S e r v i c e s  recom m ends t h a t  th e  r e f e r e n c e d  a g e n c ie s  be 
a u t h o r i z e d  t o  e x e c u te  t h e s e  a g re e m e n ts  in  o r d e r  t o  t a k e  a d v a n ta g e  o f th e  c o s t
a v o i d a n c e s .



ST A T E  BUDGET AND CONTROL BOARD D I V I S I O N  OF G EN ER A L S E R V IC E S  AGENDA
O c to b e r  3 1 , 1978

1. L e a s e  P u r c h a s e  A g re e m e n ts  -  C o p y in g  E qu ipm en t

• T h it te n  V i l l a g e  h a s  r e q u e s t e d  a u t h o r i t y  t o  e x e c u te  a l e a s e  p u r c h a s e  a g r e e ­
m ent on an  IBM C o p ie r  I I  a t  $ 1 2 ,0 6 6 .9 5  c u r r e n t l y  on l e a s e  by th e  a g e n c y .  
T h is  l e a s e  p u r c h a s e  a g r e e m e n t  w i l l  r e s u l t  in  a  c o s t  a v o id a n c e  o v e r  a 
f o u r  y e a r  p e r io d  o f  $ 2 6 2 .1 5  w i th  a c o s t  a v o id a n c e  a f t e r  t h e  f o u r  y e a r  
p e r io d  o f  $ 3 ,0 2 1 .4 7  a n n u a l l y .  The m o n th ly  i n s t a l l m e n t s  w i l l  be  l e s s  
rn a n  th e  c u r r e n t  r e n t a l  and t h e  a g e n c y  h a s  fu n d s  t o  c o v e r  t h e s e  p a y m e n ts .

S o u th  C a r o l i n a  E d u c a t io n a l  T e l e v i s i o n  N etw o rk  r e q u e s t s  p e r m is s io n  to  
. e c u t e  l e a s e  p u r c h a s e  a g re e m e n t  f o r  X erox  c o p y in g  e q u ip m e n t in  th e

am ount o f  $ 5 0 ,8 4 4 .6 0 .  T h is  a g r e e m e n t  w i l l  p r o v i d e  a c o s t  a v o id a n c e  of 
,9 7 2 .0 0  a n n u a l l y  and  th e  a g e n c y  h a s  f u n d s  t o  r o v e r  t h e  m o n th ly  i n s t a l l -

• n t s  w h ic h  w i l l  b e  l e s s  t h a n  th e  c u r r e n t  1 u s e  p a y m e n t.

2;.e S o u th  C a r o l i n a  D e p a r tm e n t of V e te r a n  A f f a i r s  r e q u e s t s  a u t h o r i t y  t c  
e x e c u te  a l e a s e  p u r c h a s e  a g re e m e n t f o r  X ero x  c o p y in g  e q u ip m e n t in  t h e  
am oun t o f  $ 1 4 ,2 5 0 .0 0 .  T h is  a g r e e m e n t  w i l l  p r o v i d e  a c o s t  a v o id a n c e  t o  
th e  a g e n c y  o f  $ 1 ,0 4 4 .0 0  a n n u a l l y .  The a g e n c y  h a s  s u f f i c i e n t  fu n d s  t c  
m ake th e  m o n th ly  p a y m e n ts  w h ic h  w i l l  be lo s e  th a n  th e  c u r r e n t  l e a s e  p r i c e  

r  t h i s  e q u ip m e n t .

A g re e m e n ts  w i l l  p r o v i d e  e q u ip m e n t c u r r e n t l y  i n  u s e  by th e  a g e n c y  a t  a  p r i c e  
lo w e r  th a n  t h e  c u r r e n t  l e a s e  p a y m e n t. T h e  n e c e s s a r y  s a f e g u a r d s  t o  p r o t e c t  
th e  S t a t e  in  t h e  e v e n t  fu n d s  a r e  n o t  a p p r o p r i a t e d  th e  f o l l o w i n g  b u d g e t  
y e a r s  a r e  in  t h e s e  a g r e e m e n t s ,  and  i t  i s  recom m ended t h a t  t h e  a g e n c i e s  
be a u t h o r i z e d  to  e x e c u t e  t h e s e  a g r e e m e n ts  to  t a k e  a d v a n ta g e  o f  t h e s e  
c o s t  a v o i d a n c e s .
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• STATE BUDGET AND CONTROL BOARD ' L^ETING OF ______Novem ber 10____________ » 1 978 AGENDA ITEM NUMBER
A g e n c y : D e p a rtm e n t o f  S o c ia l  S e r v i c e s

S u b i e c t :  V se o f P u b l ic  Law 9 5 -2 1 6  Fund B a la n c e

At the O c to b er 10, 1978 m e e t in g , th e  Budget and C o n tro l  Board a u th o r iz e d  
th e  D ep a rtm en t o f  S o c ia l S e rv ic e s  to  use up to  $ 2 00 ,000  o f th e  “ e a rn e d  funds 
r e s e r v e ’ a c co u n t in  s u p p o r t  o f th e  M ed ica id  P rog ram . T h a t a u th o r i z a t i o n  was 
g r a n te d  on th e  b a s i s  o f an u n d e rs ta n d in g  th a t  th e  DSS r e q u e s t  f o r  fu n d s  to  m eet 
an  im p en d in . d e f i c i t  in  th e  M ed ica id  Program  w ould be re d u c e d  by a l i k e  am oun t.

S u b s e q u e n tly , i t  h a s  been d e te rm in e d  t h a t  b c th  th e  amount o f  fu n d s  and 
;tf so u rce  o f  th e  funds d e s c r ib e d  in  th e  Board a c t i o n  o f  O c to b e r  10 were in  e r r o r  

tin. p u rp o se  o f  t h i s  r e q u e s t  i s  to  c o r r e c t  t h a t  a c t i o n .

B oard A c t io n  R e q u e s te d :

A u th o r iz e  DSS to  u t i l i z e  th e  re m a in in g  $ 6 9 1 ,0 0 0  r e c e iv e d  under P u b l ic  
Law 95-216  fo r  th e  p u rp o se  o f d e c re a s in g  the  a n t i c i p a t e d  d e f i c i t  in  th e  M ed ica idP r o g r a m .

.A tta mfe s :

Vaughn 1 0 /1 6 /7 8  l e t t e r  to  Conrad : .u s  a t ta c h m e n t^



/••A OCT 1 6 1978

S T A T E  O F S O U T H  C A R O L IN A

A . V a u g h n , J r . ,  CPA o r r  CE o r  Tm E S’ A TE a u d it o r  
X O BOX 1 ,333  

C O L U M B IA  

2»J,1O c to b e r  1 6 , 1978

M r. V i r g i l  L .  Conrad C o m m issio n e r  P .  0 . Box 1520S . C . D ep artm en t o f  S o c i a l  S e r v ic e s  C o lu m b ia , S o u th  C a r o l i n a  29202D ea r V i r g i l :T h is  i s  to  a d v is e  t h a t  on Sep tem b er 2 6 , 1978 th e  S t a t e  B u d get and C o n t r o l  Board a p p ro v e d  you r r e q u e s t  to  t r a n s f e r  $ 7 6 ,7 3 8 .0 0  to  th e  O f f i c e  o f  th e  A t t o r n e y  G e n e r a l f o r  th e  C h i l d  S u p p o r t E n fo rc e m e n t P ro g ra m . I  c e r t a i n l y  a p p r e c i a t e  y o u r a s s i s t a n c e  i n  t h i s  m a tte r  and I  h a v e  been a s s u r e d  by th e  A t to r n e y  G e n e r a l ’ s O f f i c e  t h a t  a r e q u e s t  w i l l  be made in  t h e i r  1979-80 B u dget to s u p p o r t t h i s  p ro g ram .Y o u r r e q u e s t  to  u t i l i z e  th e  r e m a in in g  $ 6 9 1 ,0 0 0 .0 0  r e c e iv e d  u n d e r P u b l i c  L av 95-2 16 to  d e c r e a s e  th e  a n t i c i p a t e d  d e f i c i t  in  th e M e d ic a id  Program  a p p e a rs  to  be m ost a p p r o p r i a t e . I  am r e q u e s t in g  t h a t  t h i s  m a tte r  be p la c e d  on a f u t u r e  B udget and C o n t r o l  Board a g en d a  f o r  th e  B o a r d ’ s c o n s i d e r a t i o n .  We w i l l  a d v is e  you as to  th e  a c t i o n  ta k e n  by th e  B o a rd . Y o u rs  v e r y  t r u l y
E d g a r (A . V a u g h n , J r . ,  CPA S t a t e  A u d ito rE A V /jpc c :  F ra n k  S lo a nH o ra ce  J a c k s o n  W ill ia m  Putnam  W ill ia m  M c In n is

M V S „S F "  .  «  C s  

? » »  ' «  •
K *V li  .&

» •  4 *



te p tc n e r  22, 1-7u

OCT 2 4 1976

. .r. Ed-nr A. Vaughn, J r . ,  CPA 
l u t e  Auditor 
Post O ffice  .-ox 11333 
c o :~ ._ . ,  j-A . il

oc.-r .r. Vau*ftn:

bna.r zu e lis  Lav. Z -21 : the South C aro lina bep^rtoer.t o f Socia l Services 
v s  a lloca ted  $1, 6 6 4 , Q j C . 0 j , o f  which approx ira te ly  Cl 15,000.00 lias beer, 
r c l t t ' d  to  the lo c a l depart’ e: ts  of S oc ia l Serv ices, as required under 
the Act. So..* fu r th e r r,iiK>r re . lt ta n c e s  :s»y L»e necessary. According to  
a. in te rp re ta tio n  by c .  Janice Warden, A ss is tan t P e r io ra l Co t Is s io n e r 
fo r  rn i l>  Assistance, f  r te s i. . ir  -’ a f te r  ••.-y • rce s ru ry  J i r t r i^ u t io r  
to  ics.nl ’0 v s r7 s -.tr , :;sy bo us. J to  —tee Federal funds c r  fo r  e ther 
j r  <■ d<?v.T..ir)o 1 77 the ’'tstCe zj**r V /? pr^ovini/? .3 cf* Act *r,2 c,r thu;;
1~7- C'.ncral *3Sv h ly , the D tpart’ x i i t  vnn diix-etcd to  use tha t ; f.n u s  in  
tn t  A r.-ir.tnrc* Pay . *:; to P ro m t ■ tc  aslu?o reduction  c f se rv ice . In  our 
le t t e r  o f  i-ay 25, 1u7f> we informed h r .  Fotnan that any balances re  a in ir y  
in  th is  account would he used only w ith  Pudret and C on tro l for.rd n ir ro v a l.

Accor. 1 '  to  in  fo r  a l l o t  provides by your o f f ic e ,  th e  Attorney le te ra l is  
an ticapatanr a need o f ;-7o,73. .00 in  s ta te  XX*. sc to  covnr a p ro js c t '<  
cel te s t in  tn*» C hild  Support Lnforce, .cut P rcrrar. (1V-D). he hau requested 
th-i> ibiudiii;; as our nu-.’oer c..c p r io r i t y  in  the 197 —7? P u d t t  F cqurrt; 
ho'.cvor, i t  was ro t  provided.

.rases
Geser a
»
p »» • W •
tne fu.

nscore 
to  the 
the Gi

or. . r .  Jac nsc.n’ s conversation w ith  you, 1 understand th a t the  Attorney 
1 w i l l  requesting the ap p rop ria tion  fo r  tin  C n iic  Support Enforce- 
r o . - r a  f o r  t h e  huc=-«t year 1>7— 0. Please be auvised th a t these 
o-211 funds rr»: " u in d fs l l "  to n ic s  a-.t we ca.j-.ot to expected tc  provide 
nu in ; fo r  t ip  Attorney ue. x m l ’ s e fface  iro . such funds ir. the  fu tu re , 
.x ii understandiny, anu unoer a c tio n  ta ..e t by th e  S tate ixx.ru c f  Socia l 
es a t i t s  re g u la r ly  schedules -.ea tiu r cn Septesoer 21, 197.-, and 
in ;; t o  t h e  p r o v i s i o n s  o :  A c t  6 o u ,  u s  r e q u e s t  a p p r o v a l  t o  ra le  available 
Attcrr.ey General’ s O ffic e  $76,73 .CO, n d d it io . ia l natch ;noney fo r  

i l d  Support Enforces ,c..t P ro m ... ..e fu r th e r neatest approval tc

S ’? *
« «*\ r-

ixx.ru


r .  Ld^ar A. V c u ji , J r . ,  Ci A 
Ccptc:b2r 22, T;7cr»- — "»
4 u . f -  V  4 .

e a r.3 b  the rv  balance ci' ti.coc funds
toward tne protectee i.12.1 ’ i i i i t r  d e fic it ii»

(upproxi $G-1,023.0^
!&uiCfctlJ for V/7*“"7»«

Copies of Ur. 
convta.iUACL.

various r. te r  in  la  referenced are attaches hereto 
a  p ro .p t rea;o..sc anti «.pj rvva i art; s o l ic l t c - .

for yoar

3 ircere ly ,

Vir i l  L. Co; r a .  
Co_ .i~.aior.er

)

nttacu .er-tb

cc: iTse Honorable Laniel h. rcLeoJ



O U ’A H I t .U M  o r  HEALTH F D U C A TIO N  AND V.’F L F APE

MX 'AI n  ( u”'l * AftWiNtSI A* ’ lOH 
,01 ,« .» h  S,*1**'

i i ijin M) ,?.T

UH-tC C' 'nP Majuirul

May 9 ,  1 9 7 6

M r. V i r g i l  L. C c n r a d ,  C o m m i s s i o n e r  
’ . r r t m c n t  o f  S o c i a l  S e r v i c e s  
P . b .  Box 1 5 2 0
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 0 2  

S e a r  M r. C o n r a d :

T h e  p u r p o s e  o f  t . h i s  l e t t e r  i s  t o  c o n f i r m  i n f o r m a t i o n  
n r  o v i  d c  d  b y  t e l e p h o n e  t o  M r . i o w e l l  R u f e  o n  M a\ 6 ,  1 9 / 6 .  
M r. R u f e  c a l l e d  t o  d e t e r m i n e  i f  r e s t r i c t i o n s  e x i s t  on  
u a v j  t h e  S t a t e s  m ay u s e  f u n d s  p r o v i d e d  i n  P u b l i c  Law

T h e  o n e - t i m e  f i s c a l  r e l i e f  p a y m e n t  p r o v i d e d  u n d e r  PL 9 5 - 2 1 6  
r a y  b e  u t i l i z e d  a t  t h e  d i s c r e t i o n  o f  t h e  S t a t e  w i t h  o n e  
r e s t r i c t i o n .  I n  t h o s e  S t a t e s  i n  w h i c h  l o c a l  u n i t s  o f  

. r n m e n t  a r e  r e s p o n s i b l e  f o r  m e e t i n g  p a r t  o f  t h e  c o s t s  
: t h e  AFDC p r o g r a m ,  t h e  f i s c a l  r e l i e f  p a y m e n t s  w o u ld  h a v e  

b e  p a s s e d  t h r o u g h  t o  l o c a l  g o v e r n m e n t s .  S t a t e s  w o u l d  
t  b e  r e q u i r e d  t o  p a s s  t h r o u g h  m o re  t h a n  t h e  a m o u n t  o f  

- JC  c o s t s  f o r  w h i c h  t h e  l o c a l  g o v e r n m e n t  w a s  r e s p o n s i b l e .

, .n b s  r e m a i n i n g  a f t e r  a n y  n e c e s s a r y  d i s t r i b u t i o n  t o  l o c a l  
, t v e r n m e n t s  m ay b e  u s e d  t o  m a t c h  F e d e r a l  f u n d s  o r  f o r  
o t h e r  p u r p o s e s  d e t e r m i n e d  b y  t h e  S t a t e .

i f  y o u  h a v e  q u e s t i o n s  r e g a r d i n g  t h i s  i s s u e ,  p l e a s e  l e t  me
k n o w .

S i n c e r e l y ,

J a n i c e  L . W a r d e n ,  A s s i s t a n t  R e g i o n a l  
C o m m i s s i o n e r  f o r  F a m i l y  A s s i s t a n c e



I till STATE n r  SOUTH CAKOLINA

U.&.

A  h  

F \  e ?  C,

.

At a General Assembly; -Lectin in  
be Holden nt Columbia, on Hie '•* 
Second Tuesday in  Ja m Y v  C, in the 
Year of Our Lord One Thousand 
Nine Hundred and Seventy-Eight, 
and Thence Continued by Divers
Adjoin nments to th e ___________
day o f___________ _______ ________

Hl tin - 'i ear of Our Lord One Thousand Nine Hundred and Seventv- 
J.i/hl.

»•• I’t-n i-.c  i: Adin!im.a! J’’»iinlii»” to the 
»• - the Giscal Year 1^77-7,S tn 

S e t»i. <■» and I'aviner.ts Thcrrfnr

I )epai tinent nf Social 
'rceiude K e d t i c i b i n

■' <. e n -a ird  by die O n c ra l Assembly of die Stale of South C a:o’.iiia;

Sri im \ I The fn’lmviug funds are hcteln appi npriate.l die 
1 'cj’.it•in.-ii. i. Social Sci \ ices in addition In those appropriated in 
• II. Section Part I of Act 219 of 1977:
‘•-•ht.incr Payments . . .  . .S o .)it 'H iljf)J

ibat ihe approp; iatmu heieln made mav he di-t; iiijied 
ui-.ii- tin various assi-tancc payments a ic n u t -  as nm > -.i;\ ;

Imtli' i . that the Department i- directed in utilize the tid -ia l 
U m . i I h I k -;’ made avail..!.’:,- In tin -tale- undei I'. I. ’>5.2b» ,,, ;|,.. 
•orated advantage |»o»sd»’.c in pi (-eluding i eduction nf >er\u-r-- .md 
di>- iVpariincul is authorized In utilize- am po-sihb- pi .»•«•< :»■•! sun  
j-bi»e» in any aernunt- in lu r th e r  p ieeh i-in ii nf anv drill'll in n s -i-jan ec  
payments: /’n>-tiiilril. further, that notwithstanding ;,ny other provision 
••: law. ibr Department shall transfer a minimum ,,f five million dollass 
in insi rifmriie.s f Earned Guilds i to the General Guild of the State 
’ I ml' in 1 nil’. .V), J 97S.

Sr.criox 2. This act shall take effect upon approval by the
i V i ' f  l i n t• •••vrriMH

-XX-
; f ; t

In thr Senate House the........... c'-iy ol ......
in the Year of Our Loy! One ITousv.d Hum I lunched .tnii 
Scventv-Ci.dll.....( ............. V’l

--h /  L..ẑ r &
Approved the .3?....
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U L . C O N R A D  
IV W tJ J iO . I  A

South Carolina L
Department of Social Services

May 25, 1976

:.r. William 7. Putnam 
S ta te  Auditor
F. C. Box 11333 
Columbia, S. C. 29211

1 car Mr. Putnam:

We a re  pleased tc  inform you th a t  the Federal F isca l R e lie f  Funds provicec 
uncer P.L. 95-216 and referenced in  the Special A ppropriation Act to  th is  
agency have been received . We have f i le d  the ap p ro p ria te  GRC-1 Form with 
Mr. O liver.

As ind icated  in  the plan fo r handling the  Medicaid, AFX, and F o ste r Care 
d e f ic i t s  presented to  the  Ways and Means Committee, we have ta rg e ted  these 
funds for these  d e f ic i t s .  Any balances remaining w ill  be used only with 
Budget and Control Board approval.

This l e t t e r  i s  w ritte n  to  inform you o f the  re c e ip t of these  funds in  the 
S ta te  T reasu re r’s accounts and to  comply with the v arious se c tio n s  o f the 
General P rovisions of the  A ppropriation Act.

S in c e re ly ,

V irg il L. Conrac 
Commissioner

VLC:jm

cc: Mr. Horace F. Jackson

P O 6o» 1570 t CotumhiQ Soui^' Ccnolmo 29?0? frC3 > *»£» 32--



STATE BUDGET AND CONTROL BOARDMEETING OF Novem ber 10________ , 1978 AGENDA ITEM NUMBER
. .

A tto rn e y  G e n e r a l ’ s O ff ic e

S u b j e c t : C i v i l  C o n tin g e n t Fund R equest

A tto rn e y  G e n e ra l McLeod h a s  s u b m it te d  a b i l l  r e c e iv e d  from  M e ss rs . Regan 
and W il l ia m s ,  a t t o r n e y s ,  in  th e  amount o f  $ 2 ,5 1 8 .1 5  fo r  s e r v i c e s  in  c o n n e c t io n  w ith  
th e  M alone v e r s u s  E dw ards, T r id e n t  T e c h n ic a l  C o l le g e ,  S t a te  I n s t i t u t i o n  Bond T e s t  
L i t i g a t i o n  C ase .

B eard  A c t io n  R e q u e s te d

A pprove

S t a f f  Corn-rent:

. - . t t a c r .n e r . t s :

A t to rn e y  G e n e ra l McLeod iO lb  7b l e t t e r  to  P a t t e r s o n  p lu s  a t ta c h m e n ts



{The Statr of South Carolina

DANIEL R.
ATTO R NEY

MelEOD
GENERAL

(Dffirr nf the Attorney (General> *•

AAOE kAMPTOS OFFICE BUILDING 

POST OFFICE BOX 1 1S49 

COLUM BIA. S. C. 2 9 2 ,1  
TELEPHONE 8 0 3 -7 5 8 -3 9 7 0

O cto b er 18 , 1978

The H onorab le  Grady L. P a t t e r s o n ,  J r .
S ta te  T r e a s u r e r
wade Hampton O ff ic e  B u ild in g
C olum bia, S o u th  C a ro lin a  29211

In  Re: Malone v. E dw ards, T r id e n t  T e c h n ic a l  
C o lle g e
I n s t i t u t i o n  Bond Case

D ear Mr. P a t te r s o n :

I am e n c lo s in g  h e re w ith  a b i l l  su b m itte d  by 
M essrs . Regan and W illia m s , A t to r n e y s ,  C h a r le s to n ,
S. C ., in  th e  amount o f $ 2 ,5 1 8 .1 5 ,  w hich b i l l  I have 
app ro v ed  and am fo rw a rd in g  to  you f o r  paym ent.

Very t r u ly  y o u rs ,

DRM, n<

E n c lo su re

D a n ie l R. McLeod 
A tto rn e y  G en era l



l a w  o r r i c E S
P O . B O *  *2 3 7  

A' B R O A C  S T R E E T  

C H A R LE S TO N .S  C 2P 4 O 2

— ( 6 0 3 1  722-AOBA

REGAN W ILLIAM S

W IL L  I AM B R IG A N  
D O N A L D  M . W ILL IA M S

O c t o b e r  1 7 ,  1 9 7 8

H o n o r a b l e  D a n i e l  R . M cL eod  
A t t o r n e y  G e n e r a l  
P . O . B o x  1 1 5 4 9  
C o l u m b i a ,  SC 2 9 2 1 1

R e : M a lo n e  v s .  E d w a r d s ,  T r i d e n t  T e c h n i c a l  C o l l e g e ,
I n s t i t u t i o n  B o n d ,  T e s t  L i t i g a t i o n

D e a r  D a n :

I n  c o n n e c t i o n  w i t h  my s e r v i c e s  i n  r e p r e s e n t i n g  t h e  
P l a i n t i f f  i n  t h e  a b o v e - c a p t i o n e d  m a t t e r ,  M e s s r s .  S i n k l e r ,  G i b b s ,  
& S i m o n s ,  h a v e  r e q u e s t e d  t h a t  I  s u b m i t  a s t a t e m e n t  f o r  my 
s e r v i c e s .  My s t a t e m e n t  i s  e n c l o s e d  f o r  y o u r  c o n s i d e r a t i o n .

W ith  k i n d  r e g a r d s ,  I  a m ,

Y o u rs  v e r y  t r u l y ,

REGAN AND WILLIAMS

W il l ia m  B . R egan

WBR/ds
E n c l o s u r e



s t a t e m e n t

u a  c r r i c e s

R E G A N  & W IL L IA M S

WILLIAM B REGAN 
DONALD M .W ILLIAMS

p  o .  B O X  >23 7
A  BROAD STREET 

CHARLESTON, S C 2 P 4 O 2

IB O 3 ,  7 2 2  a  O B -

H o n o r a b l e  D a n i e l  R . M cL eod  
A t t o r n e y  G e n e r a l  
P .  0 .  B ox  1 1 5 4 9  
C o l u m b i a ,  SC 2 9 2 1 1

O c t o b e r  1 7 ,  1 9 7 8

M a lo n e  v s .  E d w a r d s ,  
T r i d e n t  T e c h ,  I n s t i t u t i o n  
B o n d ,  T e s t  L i t i g a t i o n

F o r  p r o f e s s i o n a l  s e r v i c e s  r e n d e r e d ,  

D i s b u r s e m e n t s :

$ 2 , 5 0 0 . 0 0

1 2 / 2 9 / 7 7  C h e c k  8 1 4  
1 / 2 6 / 7 8  C h e c k  872

a c c u m u l a t e d  c o p i e s  
@ .1 5  p e r  c o p y

$ 1 2 . 1 5  f i l i n g  f e e  
4 . 5 0  d o c k e t  f e e

B a l a n c e  d u e

1 8 .1 5

$ 2 , 5 1 8 . 1 5



STATE BUDGET AND CONTROL BOARD

MEETING OF November 10________ . 1978 AGENDA ITEM NUMBER
A g e n c y : A d ju ta n t  G e n e r a l ’ s O f f i c e

S u b  i e c Use o f  Armory C o n s t r u c t io n  A ccount Funds

D eputy A d ju ta n t  G e n e ra l Jam es H enderson  r e q u e s t s  Board a u t h o r i z a t i o n  to  
expend a sum n o t to  exceed  $ 2 5 ,0 0 0  from  th e  Armory C o n s t r u c t io n  A ccount to  p ro v id e  
an  a d e q u a te  f a c i l i t y  to  house th e  Command and C o n tro l  h e a d q u a r te r s  to  be lo c a te d  a t  
th e  SCARNG T r a in in g  C e n te r  on th e  F o r t  J a c k s o n  r e s e r v a t i o n .

B o a r d  A c t i o n  R e c u e s t e d
A pprove

S ta f f  Comment:

A t t a c h m e n t s :
Henuerson 9/27/78  l e t t e r  to Putnam



NATIONAL, guard armor*. 1225 BLUFF ROAD
C O L U M B IA  2 9 2 0 1

,G5C 27 September 1978

Hr. .. i l l ia m  T. Putnam 
Executive D irec to r 
Budget and Control Board 
State o f South Carolina 
Post O ffice  Sox 11 333 
Columbia, South Carolina 29211

The Troop Comand/251 s t Support Center, Rear ?\rea Operations, one of the 
tv/o General O ffic e r Commands o f the South Carolina Army National Guard, is 
being reorganized by the National Guard Bureau on or about 1 November 1978. 
~he reorganization creates a separate Command and Control Headquarters, a 
General O ffic e r Command, v/hich w i l l  adm inister a l l  elements o f the South 
Carolina Army National Guard not a pa rt of the Brigade. F a c ilit ie s  to  
•louse th is  headquarters are not readi ly  ava ila b le . Tra in ing con tro lled  by 
th is  command normally requires use o f Fort Jackson te rra in .

iy agency has an account t i t le d  Armory Construction. Funds deposited in 
the account accrue from the sale of o ld  armories. A uthority  to se ll obso­
le te  armories and use the proceeds in  the construction o f new fa c i l i t ie s  is  
provided by the M il i ta ry  Code o f South Carolina A r t ic le  13, Section 25-1- 
1650.

Request a u tn c rity  to expend a sum not to exceed S25,000.00 from the Armory 
Construction ccount to provide an adequate f a c i l i t y  to  house the Command 
and Control Headquarters. The f a c i l i t y  / i l l  be located at the SCARNG 
^ra in in g  Center on the Fort Jackson reservation. The Center is  leased to



' 'r. 'l ia r ; T. Putnam 27 September 1978

the South Carolina Army National Guard. Housing the Headquarters is  a 
State re sp o n s ib ility .

A prompt approval w i l l  be appreciated.

Since re ly ,

V
y K .L .  JlcCRADY 

Major General, SCAR IG 
The Adjutant General

CF:
' . ’ ’.cPherson, State Engineer



Military Codf. § 2 5 -1 -1 8 10

ling facili-

?half ot the 
ition of an\ 
g am such 
r no habiliu 
ibsorbed b\ 
itarv depart

1881; 1964 (53)

tenance ot training facilities and is authorized to expend funds 
appropriated for this purpose.
HISTORY: 1962 Code § 44-104; 1964 (53) 2241.

Research and Practice References—
57 CJS Militia § IS

front taxation.

lilies.
t ot training 
Ditier than a 
of the officer
il.
1950 (46) 1881;

§ 2 5 —1—1 6 5 0 . Authority to sell obsolete armories; use of 
proceeds.

The Adjutant and Inspector General is herebs authonzed to sell 
obsolete armories and retain such funds as realized therefrom in a 
special account with the State Treasurer Funds from such special 
account shall be used for the construction of new armories, such 
construction to be under the supervision ot the Adjutant and 
Inspector General of the State.
HISTORY. 1962 Code $ 44-105; 1964 (53) 2241.

Cross references—
As io disposition o f militars properts unsuitable for use. see § 25-1-1430

Research and Practice References—
57 CJS. Milina § 18

Article 15

W hen National G i ard May Be C alled to S ervice

and have been 
jutant General 
in . No 2628. p

it owned by

>nal. used b\ 
r the United 
ch terms and 
ral.
1881; 1964 (55)

I  _

pioper main

Sec
25-1-1810
25-1-1820
25-1-1830
25-1-1840
25-1-1850

25-1-1860
25-1-1870
25-1-1880
25-1-1890
25-1-1900
25-1-1910
25-1-1920

National Guard subject to call bs I lined States
Circumstances requiring active duis
Duts when called to suppress unlawful assemble
Autbonis of Governor to order out National Guard
Authorits ol Governor to order oui National Guard v*hen laws mav 

not be enforced bs judicial proceedings
Governor's proclamation to disperse
Governor mas take possession ol utilities
Local commanding officer mas order out National Guard
Call o t unorganized militia to service in addition to National Guard 
Proclamation ol slate ot insurrection 
Penalls for refusal to serve when ordered 
Penalls for false certificate bs phssictan

§ 2 5 - 1 - 1 8 1 0 .  National Guard subject to call by Untied 
States.

The National Guard ot South Carolina or am part thereof shall 
be subject to call for Federal service at such times, in such manner 
and in such numbers as mav from tune to tune be prescribed b\ 
the Congress of the United States.
HISTORY: 1962 Code $44*111; 1952 Code $44-111; 1950 (46) 1881; 1964 (53) 

2241.
657



ff lilih trn  Department
R O B E R T  L M c C R A O *  

m a j o o  o t «
Th i  A d j u t a n t  G e n t b a ,

S T A T E  O F  S O U T H  C A R O L IN A
O F F IC E  O F  T H E  A D J U T A N T  G E N E R A L

N A T IO N A L  G U A R D  A R M O R Y ,  1 2 2 5  B L U F F  R O A D

C O L U M B I A  2 9 2 0 1

AGSC 27 September 1978

Mr. W illiam T. Putnam 
Executive D irector 
Budget and Control Board 
State o f South Carolina 
Post O ffice Box 11333 
Columbia, South Carolina 29211

The Troop Command/251st Support Center, Rear Area Operations, one o f  the 
two General O ffic e r Commands o f the South Carolina Army National Guard, is  
being reorganized by the National Guard Bureau on or about 1 November 1978. 
The reorganization creates a separate Coimiand and Control Headquarters, a 
General O ffice r Command, which w i l l  administer a l l  elements o f the South 
Carolina Army National Guard not a part o f the Brigade. F a c ilit ie s  to 
house th is  headquarters are not read ily  ava ilab le . Training con tro lled  by 
th is  command normally requires use o f Fort Jackson te r ra in .

My agency has an account t i t le d  Armory Construction. Funds deposited in 
the account accrue from the sale o f o ld  armories. Authority  to  s e ll obso­
le te  armories and use the proceeds in  the construction o f new fa c i l i t ie s  is 
provided by the M ilita ry  Code o f South Carolina A rtic le  13, Section 25-1- 
1650.

Request au tho rity  to expend a sum not to exceed $25,000.00 from the Armory 
Construction Account to provide an adequate fa c i l i t y  to house the Command 
and Control Headquarters. The f a c i l i t y  w i l l  be located at the SCARNG 
Train ing Center on the Fort Jackson reservation. The Center is  leased to



27 September 1978Mr. W illiam  T. Putnam

the South Carolina Army National Guard. Housing the Headquarters is  a 
State re s p o n s ib ility .

A prompt approval w i l l  be appreciated.

Si nee re ly ,

McCRADY
Major General, SCARNG 

/?? The Adjutant General

CF:
Mr. McPherson, State Engineer

2



s"A T E  BUDGET AND CONTROL BOARD
MEETING OF November 10 1978 AGENDA ITEM NUMBER

K ,/o/7?

30

Agency: S t a t e  P e r s o n n e l  D i v i s i o n

S u b je c t : T r a n s f e r  o f  f u n d s  f ro m  I n s u r a n c e  C o n t in u in g  A c c o u n t to  t h e
S t a t e  G e n e r a l  F u n d .

o_c?.rd A c t ; or. R equested : B o a rd  a p p r o v a l  r e q u e s t e d .

S t a f f  C o r ie n t:

A tta c h o e n ts :

See A t ta c h m e n t



STATE OF SOUTH CAROLINA 
BUDGET AND CONTROL BOARD 

PERSONNEL DIVISION
1205 PENDLETON STREET 

COLUMBIA, SOUTH CAROLINA 29201

JACK S . MULLINS, PH. D 803 -758 -3334
DIRECTOR

M E M O R A N D U M

TO: B u d g e t a n d  C o n t r o l  B o a rd

FROM: J a c k  S . M u l l i n s

DATE: N ovem ber 2 ,  1978

SUBJECT: I n s u r a n c e  C o n t in u in g  A c c o u n t

P e r  th e  r e q u e s t  o f  t h e  S t a t e  B u d g e t a n d  C o n t r o l  B o a rd , t h e  
S t a ^ e  l e r s o n n e l  D i v i s i o n ,  t h e  O f f i c e  o f  t h e  C o m p t r o l l e r  G e n e r a l ,
_he O f f i c e  o f  th e  S t a t e  T r e a s u r e r ,  a n d  t h e  S t a t e  A u d i t o r  h a v e  
b e e n  m e e t in g  to  d e v i s e  a  f i s c a l l y  so u n d  p l a n  to  s i g n i f i c a n t l y  
r e d u c e  t h e  am o u n t o f  f u n d s  n e c e s s a r y  in  t h e  I n s u r a n c e  C o n t in u in g  
n c c o u n t .

The f o l l o w i n g  m o d i f i c a t i o n  h a s  b e e n  im p le m e n te d .

A d i r e c t  d ra w  a t  th e  b e g i n n i n g  o f  e a c h  m o n th  f ro m  th e  
D e p a r tm e n t  o f  E d u c a t io n  f o r  1 /1 2  o f  t h e  f u n d s  h e l d  by 
<_he D e p a r tm e n t  o f  E d u c a t io n  t o  p a y  f o r  S c h o o l  D i s t r i c t  
E m p lo y e r  C o n t r i b u t i o n s .  T h i s  p r o c e d u r e  i s  c u r r e n t l y  
i n  e f f e c t  a n d  a l l o w s  f o r  a t r a n s f e r  o f  1 .5  m i l l i o n  o u t  
o f  t h e  I n s u r a n c e  C o n t in u in g  A c c o u n t to  t h e  G e n e r a l  F u n d .

The f o l l o w i n g  m o d i f i c a t i o n  i s  b e in g  p r o p o s e d  f o r  B o a rd  a c t i o n .

m. m o n th s  d e p o s i t  in  a d v a n c e  b y  e a c h  a g e n c y  a s  d e s c r i b e d  
on  , t h e  a t t a c h e d  d o c u m e n t .  T h i s  p r o c e d u r e ,  i f  a p p ro v e d  
a n d  im p le m e n te d  b y  t h e  B u d g e t  an d  C o n t r o l  B o a rd  w i l l  
a l l o w  f o r  t h e  t r a n s f e r  o f  an  a d d i t i o n a l  1 .5  m i l l i o n  o u t  
o f  t h e  I n s u r a n c e  C o n t in u in g  A c c o u n t to  t h e  G e n e r a l  F u n d .

JSM /m pg

A t ta c h m e n t



PROPOSAL FOR REQUIRING A DEPOSIT FOR 

HEALTH, LIFE AND LTD INSURANCE

S in c e  th e  e m p l o y e r 's  s h a r e  o f  h e a l t h ,  l i f e  a n d  l o n g - t e r m  

d i s a b i l i t y  p re m iu m s  m u s t b e  p a i d  t o  th e  c a r r i e r s  b y  th e  S t a t e  

P e r s o n n e l  D i v i s i o n  on th e  f i r s t  w o rk in g  d a y  o f  t h e  m o n th , t h e  

B u d g e t  a n d  C o n t r o l  B oard  d i r e c t s  e a c h  s t a t e  a g e n c y  t o  d e p o s i t  

a p p r o x i m a t e l y  o n e  m on th  o f  t h e  e m p l o y e r ’ s p rem iu m  w i t h  t h e  

S t a t e  P e r s o n n e l  D i v i s i o n  on o r  b e f o r e  D ecem b er 1 , 1 9 7 8 . Any 

a g e n c y  w h o se  o p e r a t i o n s  a r e  c o v e r e d  by  f u n d s  fro m  o t h e r  t h a n  

G e n e r a l  Fund A p p r o p r i a t i o n s  s h a l l  p a y  f ro m  s u c h  o t h e r  s o u r c e s  

a  p r o p o r t i o n a t e  s h a r e  o f  t h i s  d e p o s i t .  T h is  d e p o s i t  w i l l  n o t  

be a p p l i e d  u n t i l  t h e  J u n e ,  1 9 7 9 , p rem iu m  i s  d u e  a t  w h ic h  t im e  

i t  w i l l  b e  a p p l i e d  a g a i n s t  t h e  a m o u n t d u e  a n d  th e  b a l a n c e  d u e  

m u s t  b e  p a id  on o r  b e f o r e  J u n e  1 0 , 1 9 7 9 .

T h e r e a f t e r ,  o n  o r  b e f o r e  t h e  f i r s t  w o r k in g  d a y  o f  J u l y ,  

e a c h  s t a t e  a g e n c y  s h a l l  make a n o t h e r  d e p o s i t  o f  o n e  m o n th 's  

e m p lo y e r  p rem iu m  w i t h  th e  S t a t e  P e r s o n n e l  D i v i s i o n  a n d  th e  

d e p o s i t  w i l l  b e  a p p l i e d  a g a i n s t  t h e  p rem iu m  f o r  t h e  f o l l o w i n g  

J u n e .

Any d e p o s i t  w h ic h  d u r i n g  th e  f i s c a l  y e a r  s h a l l  b e  d eem ed  

t o  b e  to o  s m a l l  o r  to o  l a r g e  may b e  a d j u s t e d  by  a g r e e m e n t  

b e tw e e n  t h e  S t a t e  P e r s o n n e l  D i v i s i o n  an d  t h e  s t a t e  a g n e c y  i n ­

v o lv e d  .



■ 1
* i t  I  to I n

I t e r .N u r b e r  _____________________ A g e n c y _______________________ _______________________________________S u b j e c t
V a rio u s C o n s u l ta n t  S e rv ic e s  C o n tra c ts



A g e n c y : V a r io u s
Sub j  e c t : C o n s u lt a n t  S e r v i c e s  C o n t r a c t s(F o r  d e t a i l s  on th e  p ro p o se d  c o n t r a c t s ,  p le a s e  r e f e r  to  th e  a t t a c h m e n t s .)

STATE BUDGET AND CONTROL BOARDPOLL OF Novem ber 10___________________ ,  1978 POLL ITEM NUMBER I_________

B o a rd  A c t i o n  R e q u e s t e d :
A p p r o v e

V o te  O f B o a rd  M em ber: ( P le a s e  i n d i c a t e  by i n i t i a l i n g  a p p r o p r ia t e  l i n e  b e l o v .)
__________________ I  a p p r o v e  o f  th e  a b o v e  a c t i o n .__________________  I  d is a p p r o v e  o f  th e  a b o ve  a c t i o n .
____________  H old f o r  r e g u l a r  m e e t in g .

r- ta c h r .e ts Summary sh o w in g two c o n t r a c t s  by th e  D iv i s io n  o f  A d m in is t r a t io n , one each  by th e  D ep a rtm en t o f  C o r r e c t i o n s ,  the " .e d i c a l  U n i v e r s i t y  and th e  S t a t e  P e r s o n n e l D i v i s i o n ,  p lu s  a t t a c h m e n t s .



CONSULTANT SERVICE CONTRACTS -  $ 1 0 ,0 0 0  AND OVER

aoency/ ( ;onsui.tant

D i v i s i o n  o f  A d m i n i s t r a t i o n  
(1 )  B n rto n -A sc h m a n  A s s o c i a t e s ,

E v a n s to n , I l l i n o i s
I n c .

MAXIMUM SOURCE OF
DOLLARS________ FUNDS

$3 0 ,9 0 0 80% f e d e r a l  
20% o t h e r

TIME
PERIOD PURPOSE

(2 )  O so ro  and  
E ng lew o o d

A s s o c ia te s  
, C o lo ra d o

$138 ,855 100% f e d e r a l

1 0 /1 6 /7 8  -  
3 /1 5 /7 9

D evelopm ent o f a t r a n s i t  c a p i t a l  o p e r a t in g  p la n  f o r  A n d e rso n , SC

1 1 /1 /7 8  -  To p ro v id e  t e c h n i c a l  a s s i s t a n c e  and t r a i n i n g  to  CETA s t a f f  due to  
9 /3 0 /7 9  in c r e a s e d  s i z e  and c o m p le x ity  o f  CETA program  in  SC

D ep artm en t o f 
(1 )  D r . John  

C o lu m b la .

C o r r e c t io n s  
F . K o s o s k I $ 3 8 ,4 0 0 100% s t a t e

SC

M e d ic a l U n iv e r s i ty  
( 1) P e r k in s  & W ill A r c h i t e c t / P l a n n e r s $20 0 ,0 0 0

I n c .
W ash !n g t o n D C ________

P e r s o n n e l  D i v i s i o n  
(1 )  D av id  D e V rie s

L a n c a s te r ,  SC

h io ,
$35 p e r  
day p lu s  
e x p e n se s

P la n t  Im prove­
m ent Bonds

100% s t a t e

1 1 /1 5 /7 8  -  
1 /3 1 /8 0

(1 4 .5  m o.)

ASAP -  f o r  
one y e a r

To c o n t in u e  d ev e lo p m en t o f  D e p a r tm e n t’ s a u to m a te d  o f f e n d e r  r e c o r d  and 
f i s c a l  sy s te m s  f o r  e f f e c t i v e  agency  p la n n in g ,  b u d g e t in g ,  t r a c k i n g ,  
r e p o r t i n g  and c o n t r o l l i n g  o f  i t s  r e s o u r c e s  ( f i n a n c i a l ,  p h y s ic a l  and 
human) and i t s  in m a te s  and th e  t r a n s a c t i o n s  r e l a t e d  to  e a c h .

To d e v e lo p  a U n iv e r s i ty  M a s te r  P la n

For s e r v i c e  a s  r e s o u r c e  p e rs o n  f o r  th e  Ad Hoc A d v iso ry  C om m ittee  on 
Pay P r a c t i c e s  f o r  S t a t e  Em ployees



Ram e o r  S t a t e  A g e » *c y

STATZ AUDITOR’ S OFFICE

REPORT ON CONSULTANTS

O ffice  of Conununit;. D .-v p  1 .gim^

:e  o f  Repo; 1 0 /1 1 /7 8 P r e p a r e d  b y :  P a u l  T « * i * p * t * ,
,'aa.e o f C o n su ltan t o r  F irm : H art o n -A sch r.an  A s s o c i a t e s ,  In c

/  A w  Ck aT &> *> *>  O a  o O  a a S  Va X  v  <SW  u  O x  I  a . a. aaa •

4, ci IT dl S O *. 0  aa £> il.a. v <xa a k» b O u t i t i C u *

1 0 /1 6 /7 8
aJ fci £ irias -u a A o *J«* uC . _
R a t e  o f  P a y :  $ P ^ r ____

820 D a v i s  S t r e e t ,  E v a n s t o n ,  I l l i n o i s  6 0 ? m
E n d i n g  D a t e :  3 / 1 5 / 7 ^

Source of Funds:

_________• Maximum u n d e r  t h i s  c o n t r a c t : $ 3 0 ,9 0 0 .0 0( % ); $ 2 4 ,5 0 0 .0 0  ( 80 Z ) ; $ 6 ,4 0 0 .0 0 _____________________ ( ? n  a )( S t a t e )
P u rp o s e  o r  G o a l o f  C o n s u l ta n t :

/»-, - . .Qr e t c .  a x > ( O th e r Y

D e v e lo p m e n t  o f  a T r a i n s i t  C a p i t a l  O p e r a t i n g  P l a n  f o r  A n d e r s o n ,  S o u t h  C a r o l i n a

Was t h i s  In d iv id u a l  o r Firm  S e le c te d  th rough  th e  Subm ission 02 B ids o r P r o p o s a ls .

Yes

I f  y e s , How many B ids o r  P ro p o sa ls  were R eceived '



STATE AUDITOR'S OFFICE

REPORT ON CONSULTANTS

Name o f  S t a t e  A gency: Manpower D iv is io n

D a te  o f  R e p o r t:  O ctober 11, 1978_______________ P r e p a re d  by : Mnrv C hoate

Name o f  C o n s u l ta n t  o r  F i r a :  Qsoro and Associates________________________

A d d re ss  o f  C o n s u l ta n t  o r  F irm : 19Uu W est Y a le .  E n e lew o o d . C o lo ra d o _________________________

Term s o f  C o n s u l ta n t  C o n t r a c t :

B e g in n in g  D a te : November 1, 1978_____________________ E nd ing  D a te :  Septem ber 30, 1979

R a te  o f  P ay : $ 1 2 ,6 2 3 .18per month ; Maximum u n d e r  t h i s  c o n t r a c t : $ 1 3 8 ,8 5 5 .0 0 _______

S o u rce  o f  F u n d s: _________
( S t a t e )

P u rp o se  o r  Goal o f  C o n s u l t a n t :

1___Z l ;  $ 1 3 8 ,8 5 5 .0 0  ( 100%);
( F e d e r a l ) (O th e r  )

To p r o v i d e  t e c h n i c a l  a s s i s t a n c e  a n d  t r a i n i n g  t o  CETA s t a f f  due t o  i n c r e a s e d  s i z e  and c o m p l e x i t y  o f  CETA p r o g r a m  i n  S o u t h  C a r o l i n a .

Was t h i s  I n d iv i d u a l  o r  F irm  S e l e c t e d  th ro u g h  th e  S u b m iss io n  o f  B id s  o r P r o p o s a ls ?  

Y e s ________________  No XXXXXX

I f  y e s ,  How many S id s  o r  P r o p o s a l s  w ere  R e c e iv e d ?

0 3 / 2 4 / 7 7



> *

JAMES B EDWARDS 
GOVERNOR

7 V**. DIVISION OF 
AOr.ilNISTRATION

SEP 2 6 1978

yJBtatc of jS’outh (Carolina©ffirr of ibc (KolwntorM E M O R A N D U M MANPOWER DIVISION
1800 St. Julian Place 

Columbia. South Carolina 29204

T O : Max N e s b it t
C h a r l e s  T .  M in s h e w
S e p te m b e r  1 8 , 197 8
C o n t r a c t  w i t h  O s o r o  a n d  A s s o c i a t e s  S o l e  S o u r c e  J u s t i f i c a t i o n

We w o u ld  l i k e  t o  e n t e r  i n t o  a c o n t r a c t  w i t h  O s o r o  a n d  A s s o c i a t e s ,  D e n v e r ,  C o l o r a d o ,  t o  p r o v i d e  t e c h n i c a l  a s s i s t a n c e  a n d  t r a i n i n g  i n  r e s p o n s e  t o  i d e n t i f i e d  n e e d s  o f  t h e  S o u t h  C a r o l i n a  CETA  s t a f f .
T h i s  p r o p o s a l  w as s u b m i t t e d  i n  r e s p o n s e  t o  RFP , S p e c i a l  G r a n t s  t oG o v e r n o r s .  B e c a u s e  o f  u n c e r t a i n t y  o f  t h e  CET A  r e - a u t h o r i z a t i o n  a n d  t h e  p o s s i b l e  c h a n g e  i n  s c o p e  o f  a c t i v i t i e s  f o r  t h i s  g r a n t ,  t h e  p r im e  s p o n s o r  i s  n o t  f u n d i n g  a n y  new  p r o p o s a l s  s u b m i t t e d  u n d e r  t h i s  R F P  u n t i l  t h e  l e g i s l a t i o n  i s  f i n a l .  T h e  p r im e  s p o n s o r  d o e s  f e e l  h o w e v e r  t h a t  t h e s e  t r a i n i n g  n e e d s  a r e  s o  c r i t i c a l  t h a t  we w i l l  fu n d  t h i s  p r o p o s a l  fr o m  a n  a l t e r n a t e  f u n d i n g  s o u r c e .O s o r o  a r d  A s s o c i a t e s  a r e  t h o r o u g l y  f a m i l i a r  w i t h  t h e  t r a i n i n g  n e e d s  o f  CETA s t a f f  a s  t h e i r  m a jo r  c l i e n t e l e  a r e  CETA a n d  ETA p r o g r a m  a d m i n i s t r a t o r s .T h e y  h a v e  w o r k e d  w i t h  o v e r  120 p r im e  s p o n s o r s ,  e i g h t  ET A  r e g i o n a l  o f f i c e s ,  a n d  t h e  E T A  n a t i o n a l  o f f i c e  i n  a  t r a i n i n g  o r  a  t e c h n i c a l  a s s i s t a n c e  c a p a c i t y  T 'n e ir  p a s t  e x p e r i e n c e  a n d  c u r r e n t  c a p a b i l i t y  m a k e s  th e m  u n i q u e l y  q u a l i f i e d  t o  p r o v i d e  t h i s  t r a i n i n g  i n  a  t i m e l y  m a n n e r . T h e  CETA r e - a u t h o r i z a t i o n  a n d  s u b s e q u e n t  n e e d  f o r  t r a i n i n g  r e q u i r e s  t h e  p r im e  s p o n s o r  t o  h a v e  t h e  c a p a b i l i t y  t o  r e s p o n d .
CT M :M C :dm

••c



O F F IC E  O F T H E  G O V E R N O R  
D iv is io n  o f A d m in is t r a t io n

?O A  U n it:  Manpower C o n tra c t  M o n ito r :  Mary Choate
C o n tra c to r:O s o r o  a n d  A s s o c i a t e s1 9 0 0  W e s t  Y a l eE n g le w o o d , C o lo r a d o  80110

(F e d e ra l E m p lo y e r 's  Id e n t i f ic a t io n  N o . 84-068 4402 

o r  In d iv id u a l ’ s S o c ia l S e c u r i ty  N o . ......- .... —
F u r n is h  R e c u is i t io n / B i l l  f o r  P a y m e n t to:C h a r l e s  T .  M in s h e w  1800 S t .  J u l i a n  P l a c e  C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 0 4
( In c lu d e  P ro je c t  and C o n tra c t  N u m b e rs  o n a l l  In v o ic e s )

G e n e ra l N a tu re  or C o n tra c t :To p r o v i d e  t e c h n i c a l  a s s i s t a n c e  a n d  t r a i n i n g  t o  CETA s t a f f  t o  a i d  i n  s t a f f ’ s  t r a n s i t i o n  t o  d i f f e r e n t  r o l e s  a n d  r e s p o n s i b i l i t i e s  d u e  t o  i n c r e a s e d  s i z e  a n d  c o m p l e x i t y  o f  t h e  CETA p r o g r a m  i n  S o u t h  C a r o l i n a .

P r o je c t  N o

J </ 6 b
C o n tra c t No

U n i t /C o n t r a c t /O t je c t iv e  Codes-.

927 /  00 /  020 8
P ages 1 th r u and
ft SSu t a n tf C f ' '  i i f  n t  ‘6*  5 * / “ t>A p p e n d i x  A , P a g e s  1 .1  t h r u  4 *3 3
A m o u n t:$ 1 3 8 ,8 5 5 .0 0
P e r io d  Of C o n tra c t :

N o v e m b e r  1 ,  197 8  t o  S e p t e m b e r  3 0 ,  197 9
A re a  C o v e re d :

S t a t e  o f  S o u t h  C a r o l i n a
T h e  C o n tra c to r  a g re e s  to  f u r n is h  and d e l iv e r  a l l  p ro d u c ts  and p e r fo r m  a l l  s e rv ic e s  se; f o r th  
in  the  a tta c h e d  pages f o r  th e  c o n s id e ra t io n  s ta te d  th e r e in .

C hanges: T h is  C o n tra c t  c o n s t itu te s  th e  e n t ir e  A g re e m e n t b e tw e e n  the  p a r t ie s .  N o a m end ­
m e n t o r  m o d if ic a t io n  c h a n g in g  i t s  scope  o r  te rm s  s h a l l have  a ny  fo r c e  o r  e f fe c t un less  in  
w r i t in g  ano s ig n e d  by bo th  p a r t ie s .

S u b c o n tra c t in g :  None o* th e  w o rk  o r  s e r v ic e s  c o v e re d  b y  th is  C o n tra c t  s h a ll be s u b c o n tra c te c  
w ith o u t p r io r  w r i t t e n  a p p ro v a l.

C o m p lia n c e : T h e  C o n tr a c to r  s h a l l  c o m p ly  w ith  a l l  a p p lic a b le  t e r m s ,  c o n d it io n s ,  law s , ru le s  
and re g u la t io n s  w h ic h  o ea l w ith  o r  r e la te  to  fu n d in g  and p e r fo rm a n c e  o f th is  C o n tra c t .  J
N am e and A d d re s s  o f C o n t r a c to r  
( o r  C h ie f  E le c te d  O f f ic ia l) :O s o r o  a n d  A s s o c i a t e s190 0  W e st Y a l eE n g le w o o d , C o l o r a d o  8 0 1 1 0

3 y :_______________ _________________

O ff ic e  o f  the  G o v e rn o r
M a n p o w e r D iv is io n
1800 S t .  J u l ia n  P la c e
C o lu m b ia ,  S o u th  C a ro l in a  2920-£

B y :

J (s ig n a tu re ) ( s ig n a tu re )

J e r r y  W . B ra n h a m , D i r e c to r
( ty p e d  nam e and  t i t l e ) ( ty p e d  nam e and t i t le )

A T T E S T :
D iv is io n  o f A d m in is t r a t io n

— (s ig n a tu re )  ’ ( s ig n a tu re )

C h a r le s  T .  M in s h e w , D ire c tc r -M a n p o w c  r
( T r e a s u r e r  o r  A t to r n e y ,  i t  a p p lic a b le ) ( t i t l e  and LXja  u n it)

——----------  r j  • .r i .. i r “i  Panft?



T h e  s i z e  a n d  c o m p l e x i t y  o f  t h e  C E T A  p r o g r a m  in  S o u t h  C a r o l i n a  n e c e s s i t a t e s  c o n s t a n t  t r a i n i n g  f o r  t h e  a p p r o x i m a t e l y  1 ,0 0 0  s t a f f  p e r s o n s  i n v o l v e d .  B a s i c  t r a i n i n g  i n  a r e a s  s u c h  a s  C E T A  r e g u l a t i o n s ,  f i n a n c i a l  and M I S  r e p o r t i n g  p r o ­c e d u r e s  a n d  p r o g r a m  d e s i g n  a r e  n e e d e d  o n  a n  o n - g o i n g  b a s i s .
O s o r o  a n d  A s s o c i a t e s  o u t l i n e  tw o p h a s e s  i n  t h e i r  p r o p o s a l  f o r  t e c h n i c a l  a s s i s t a n c e  a n c  t r a i n i n g .  P h a s e  I  w i l l  d e a l  w i t h  n e e d s  a s s e s s m e n t  in  t o p i c a l  c o n c e r n s  o f  c u r r i c u l u m  c o n s i d e r a t i o n s ,  d e l i v e r y  a l t e r n a t i v e s ,  l o g i s t i c a l  l i m i t a t i o n s  a n d  p r e f e r e n c e s ,  p e r s o n n e l  r e q u i r e m e n t s ,  a g e n c y  i d e n t i f i e d  n e e d s ,  i n d i v i d u a l  s u b j e c t i v e  p r e f e r e n c e s ,  a n d  g e n e r i c  v e r s u s  s p e c i a l i z e d  s k i l l  d e v e lo p m e n t  r e q u i r e m e n t s ;  a n d  t h e  w ay i n  w h ic h  d a t a  c o l l e c t i o n  e f f o r t s  m u s t  b e  d i r e c t e d  and t h e  p r o c e s s e s  b y  w h ic h  t h i s  c a n  b e  a c c o m p l i s h e d .D a t a  c o l l e c t i o n  a n d  a n a l y s i s  b y  s e l f  a d m i n i s t e r e d  a s s e s s m e n t  t o o l s  a n d  g r o u p  m e e t i n g s  u t i l i z i n g  t h e  n o m in a l  g r o u p  t e c h n i q u e  (N G T ) w i l l  be u s e d  t o  i d e n t i f y  th e  n e e d s  o f  CET A  s t a f f  a n d  a i d  i n  t h e  d e v e lo p m e n t  o f  a  t e c h n i c a l  a s s i s t a n c e  a n d  t r a i n i n g  p l a n .  
P h a s e  I I  w i l l  d e a l  w i t h  t h e  d e l i v e r y  o f  t h e  t e c h n i c a l  a s s i s t a n c e  a n d  t r a i n i n g .
O s o r o  a n d  A s s o c i a t e s  w i l l  p r o v i d e  t r a i n i n g  an d t e c h n i c a l  a s s i s t a n c e  i n  t h e  f o l l o w i n g  a r e a s :
T r a i n i n g  f o r  C o n t r a c t o r s :1 . M a n a g e m e n t a n d  S u p e r v i s o r y  P r a c t i c e s2 . B a s i c  C o u n s e l i n g  a n d  I n t e r v i e w i n g  S k i l l s3 . C l i e n t  A s s e s s m e n t4 .  A d v a n c e d  C o u n s e l i n g  M e th o d s5 . Y o u t h  P r o g r a m s6 .  T im e  M a n a g e m e n t7 . J o b  D e v e lo p m e n t  a n d  P la c e m e n t  6 .  P r o g r a m  L i n k a g e s9 . O f f i c e  M a n a g e m e n t1 0 . E q u a l  E m p lo y m e n t O p p o r t u n i t y  a n d  A f f i r m a t i v e  A c t i o n
T r a i n i n g  f o r  F i e l d  S t a f f :1 . P r o g r a m  R e v ie w  and A s s e s s m e n t2 .  F i n a n c i a l  M a n a g e m e n t3 . S u b g r a n t  A g r e e m e n t s4 .  CETA P r o g r a m  O p e r a t i o n s5 . P r o g r a m  L i n k a g e s6 .  C o n s u l t i n g  S k i l l sD e l i v e r y  o f  10 w o r k s h o p s  t o  c o n t r a c t o r  s t a f f ,  6 w o r k s h o p s  t o  M a n p o w e r D i v i s i o n  s t a f f  a n d  p r o v i s i o n  o f  60 p e r s o n  d a y s  o f  o n - s i t e  t e c h n i c a l  a s s i s t a n c e  t o  c o n t r a c t o r  s t a f f  w i l l  b e  p r o v i d e d .A p p e n d ix  A ,  A P r o p o s a l  t o  P r o v i d e  T e c h n i c a l  A s s i s t a n c e  a n d  T r a i n i n g  i n  R e s p o n s e  t o ' I d e n t i f i e d  N e e d s  o f  S o u t h  C a r o l i n a  CET A  S t a f f ,  i s  a t t a c h e d  a s  p a r t  o f  t h i s  c o n t r a c t .  P a g e  3 o f  7 P a g e s



STATE AUDITOR'S OFFICE

REPORT ON CONSULTANTS

Name o f State Agency: South Carolina Department of Corrections_________________

Date of Report: November 3, 1976__________ Prepared by: Hubert M. Clements

Name o f Consultant or Firm:_______ Dr. John F. Kososki____________________________________

Address of Consultant or Firm: 6080 Crabtree Road, Columbia, South Carolina 29206__________■

Terms o f Consultant Contract:

Beginning Cate: November 15, 1978____________ Ending Date :_______ January 31, 1980_____

Rate of Pay: $ 160_____per 8-hour day ; Maximum under th is  con tract: $ 38,400_________

Source of Funds: State_________ (100*);_________________( %};_________________( %)

Purpose or Goal of Consultant: To continue the development o f  the Department's automated 
offender record and Fiscal systems fo r e ffe c tive  agency planning, budgeting, tra ck in g , re ­
p o rtin g , and c o n tro llin g  of i ts  resources ( f in a n c ia l,  phys ica l, and human) and its  inmates 
and the relevant transactions re la ted to  each.

Dr. Kososki w i l l  work d ire c t ly  w ith and under the d ire c tio n  o f the Deputy Commissioner fo r 
Adm in istra tion, Dr. Hubert M. Clements, and w il l  receive sp e c ific  task d ire c tio n  and assign­
ments from the D ivisions of Finance and Budget, Management Information Services, and Records 
and C la s s if ic a tio n .
. Dr. Kososki pa rtic ipa ted  in the development of the f i r s t  Ten-Year Growth and Capital Improve­

ments Plan fo r  the South Carolina Department of Corrections and over the past year and one- 
h a lf has assisted the agency in the redesign of i t s  automated systems plan and in the imple­
mentation o f new fin a n c ia l management and offender record components to the current system. 
Because of t r is  previous experience, and his demonstrated c a p a b ilit ie s , and h is  previous 
corrections assistance to  the States o f Arizona, North Caro lina, and Maine, he is uniquely 
q u a lif ie d  to e ffe c t iv e ly  ass is t the agency in  i t s  management systems development.

Was th is  Ind iv idua l or Firm Selected through the Submission o f Bids or Proposals?

Yes_______ No X*

I f  yes, How many Bids or Proposals were Received? ________________________________________

♦Professional services provided on a fee Oasis are not customarily secured through com petitive 
bids. Professional services sought herewith require unique assistance from a professional 
perscr thoroughly fa m ilia r  w ith the South Caroline Department of Corrections, corrections i r  
other s ta tes, and demonstrateo competence as a corrections planner and adm in istra tor. Dr. 
Kososxi is  such an in d iv id u a l.

£.



CAPACITIES AND PRIORITY DEVELOPMENT FOR SCDC AUTOMATED FISCAL SYSTEM

P R IO R IT Y  SYSTEM  C A P A B IL IT Y
1 .  I t  s h o u l d  p r o v i d e  f o r  a n  a u t o m a t i c  e n c u m b e r in g  o f  fu n d sw i t h  c o n t r a c t s  a n d  p u r c h a s e  r e q u i s i t i o n s  w it h  p a y m e n t c o n t r o l  p r e d i c a t e d  on i n v o i c e  r e c e i v e d  a r a i n s t  t h e  a u t o ­m a te d  e n c u m b r a n c e  f i l e .  ( S e e  A t t a c h m e n t  1 )
i . I t  s h o u l d  a u t o m a t i c a l l y  s e g m e n t  c o n s u m a b le  fr o m  n o n -c o n s u m a b le  i n v e n t o r y  i t e m s  a n d  a l l o w  f o r  th e  a c c u m u l a t i o n  o f  c o n s u m a b le  i t e m s  i n  i n v e n t o r y  p o o l s  ( w i t h  o p t i m a l  r e ­o r d e r  p o i n t  a n d  p e r p e t u a l  l e v e l  c a p a b i l i t y )  a n d  f o r  t h e  t a g g i n g  a n d  t r a c k i n g  o f  n o n - c o n s u m a b le  i n v e n t o r y  i t e m s  t h r o u g h o u t  t h e  A g e n c y . ( S e e  A t t a c h m e n t  1 )
i .  I t  s h o u l d  b e  c a p a b l e  o f  a c c o u n t i n g  f o r  f e d e r a l  G r a n t /C o n t r a c t  a n d  S t a t e  B o n d  fu n d s  a s  i t  w o u ld  f o r  g e n e r a l  s t a t e  a p p r o p r i a t i o n s  w i t h  g r a n t  YTD a s  w e l l  a s  F i s c a l  YTD a c c u m u l a t i o n  c a p a b i l i t i e s .

I t  s h o u l d  b e  c a p a b l e  o f  h a n d l i n g  d e p r e c i a t i o n  an d a m o r t i ­z a t i o n  o f  lu m p  sum p u r c h a s e s  s o  a s  t o  g i v e  a t r u e  c o s t  f o r  a  g i v e n  t im e  p e r i o d .  A d d i t i o n a l l y ,  o t h e r  n o n - c a s h  e x p e n ­d i t u r e  c h a r g e s  f o r  a  g i v e n  p e r i o d  fr o m  s u c h  t h i n g s  a s  d o n a t i o n s  o f  e q u i p m e n t ,  s e r v i c e s ,  e t c .  s h o u ld  b e  c a p a b l e  o f  b e i n g  h a n d le d  i n  f u l l  c o s t  s e n s e .5 .  I t  s h o u l d  b e  c a p a b l e  o f  p r o v i d i n g  f o r  e f f i c i e n c y  t e s t s  ont h e  A g e n c y ’ s  p h y s i c a l  a s s e t s  ( v e h i c l e s ,  f a c i l i t i e s ,  e t c . )  t o  a i d  r e p l a c e m e n t  d e c i s i o n s .
-•  I t  s h o u l d  i n t e r f a c e  w i t h  t h e  S t a t e - w i d e  p a y r o l l ,  p e r s o n n e l ,b u d g e t  s y s t e m  t o  a l l o w  f o r  a  c o m p le t e  r e p o r t i n g  a n d  f o r e ­c a s t i n g  o f  fu n d  u s a g e  ( a n d  n o n - u s a g e )  i n  m e r i t ,  p r o m o t i o n ,  e x t r a  p a y ,  t u r n o v e r ,  v a c a n c y  a n d  a i l  o t h e r  p o s i t i o n /  e m p lo y e e  m a n a g e m e n t a r e a s .
T . I t  s h o u l d  p r o v i d e  f o r  in m a t e  p a y  ( a n d  f u l l  v a l u e  e a r n i n g s )a n d  a s s o c i a t e d  e x p e n d i t u r e  r e p o r t i n g .S .  I t  s h o u l d  a l l o w  f o r  t h e  i d e n t i f i c a t i o n  o f  a l l o c a b l e  e x p e n ­d i t u r e s  a n d  t h e n  p r o v i d e  a  s p r e a d i n g  o f  s u c h  c o s t s  o v e r  d i f f e r e n t  c o s t  c e n t e r s .  T h e A g e n c y ’ s  i n d i r e c t  c o s t  p la n  s h o u l d  b e  c a p a b l e  o f  g e n e r a t i o n  fr o m  t h i s .-• I t  should be capable c f  reporting expenditures (cash andf u l l )  b y  u n i t ,  f u n d ,  f a c i l i t y ,  e x p e n d i t u r e  c a t e g o r y ,  p r o g r a -  f u n c t i o n a l  u s a g e ,  i n m a t e ,  an d e m p lo y e e , a n d  b y  a n y  c o m b in a ­t i o n  o f  s u c h  b a s e s .  I t  s h o u ld  a l l o w  f o r  e f f i c i e n c y / e x p e n ­d i t u r e  t e s t s  a g a i n s t  g r o u p  a v e r a g e s  and o t h e r  n o rm s o r  v a r i a n c e s  t h a t  m i g h t  b e  s p e c i f i e d .

1 C . I t  s h o u l d  p r o v i d e  f o r  c o m p le t e  t r u s t  a c c o u n t i n g  w i t hi n t e r e s t  c r e d i t i n g  t o  e a c h  in m a te  a c c o u n t .



P R IO R IT Y
I I .
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SYSTEM  C A P A B IL IT Y
I t  s h o u ld  b e  t h e  o f f i c i a l  b o o k s  o f  f i n a n c i a l  e n t r y  w i t h  h a v i n g  a  c o m p le t e  a u d i t  t r a i l  a v a i l a b l e  f o r  i n i t i a l  p o s t i n g  a n d  h a v i n g  f u l l  j o u r n a l  e n t r y  a n d  a d j u s t m e n t  c a p a b i l i t y ,  i n c l u d i n g  r e v e n u e / t r e a s u r e r  a c c o u n t s  a n d  t r a n s f e r s .
I t  s h o u ld  b e  c a p a b l e  o f  p r o v i d i n g  e x p e n d i t u r e  f o r e c a s t s  f o r  f u t u r e  t im e  p e r i o d s  w i t h i n  e x p e n d i t u r e  c a t e g o r i e s  w i t h  h i s t o r i c a l  t r e n d s  an d r e l a t i o n s h i p s  f a c t o r e d  i n .
I t  s h o u ld  p r o v i d e  P 6 L  a n d  B a l a n c e  S h e e t  a n d  a c t u a l  v e r s u s  b u d g e t  r e p o r t i n g  b y  i n d u s t r y ,  p r o d u c t  l i n e ,  l o c a t i o n .
I t  s h o u ld  p r o v i d e  i n v e n t o r y  r e c o r d i n g ,  c o n t r o l  a n d  r e ­o r d e r  p o i n t  c a p a b i l i t i e s .
I t  s h o u ld  p r o v i d e  c o s t  c o n t r o l  b y  p r o d u c t  l i n e  t o  a i d  i n  p r i c i n g  d e c i s i o n s .
I t  s h o u ld  p r o v i d e  f o r  i n v o i c i n g  a n d  c u s t o m e r / m a r k e t  s e g m e n t a t i o n  i n f o r m a t i o n  t o  a i d  t h e  m a r k e t i n g  p r o g r a m .
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ATTACHMENT 1
D E T A ILE D  D E S C R IP T IO N S  OF P U R C H A SIN G /IN V E N T O R Y  SYSTEM  ( P R I O R I T I E S  1 £ 2 )

a .  P u r c h a s e  r e q u i s i t i o n s  a r e  i m m e d i a t e l y  e n c u m b e r e d , a d d e d  t o  i n v e n t o r y ,  a n d  t r a c k e d ;b .  V e n d o r  s h i p m e n t s  a n d  i n v o i c e s  a r e  r e c e i p t e d  a n d  te rm  d i s c o u n t  b e n e f i t s  a r e  t a k e n ;c .  V e n d o r  p a y m e n t s  a r e  e d i t e d ,  a g g r e g a t e d ,  r e c o r d e d ,  a n d  e x p e n d e d  t o  p r o p e r  b u d g e t s ;d .  I n v e n t o r y  l e v e l s  f o r  c o n s u m a b le s  a r e  f i x e d  a n d  a s s e t s  a r e  u p d a t e d  a s  a d d i t i o n s / d e l e t i o n s  a r e  m a d e ;e .  R e o r d e r  p o i n t s  f o r  i n v e n t o r y  c o n t r o l  p u r p o s e s  a r e  e s t a b l i s h e d ;
f .  H i s t o r i c a l  c o m m o d ity  u s a g e  r a t e s  a r e  e s t a b l i s h e d  f o r  b e n c h m a r k in g  f u t u r e  c o n s u m p t io n  l e v e l s ;  andg .  M a in t e n a n c e  s c h e d u l e s ,  a s s e t  r e p l a c e m e n t ,  a n d  d e p r e c i a t i o n  c a l c u l a t i o n s  c a n  b e  m ade a n d  e x p e n s e d .



ST A T U S OF SCD C AUTOMATION AMD IT S  IM PA CT  ON A D M IN IS T R A T IV E  P R O C E SSIN G
BACKGROUND

D u r i n g  t h e  p e r i o d  fr o m  1 9 7 5 - 7 7 , t h e  D e p a r tm e n t  o f  C o r r e c t i o n s  m oved i n t o  t h e  
a u t o m a t i o n  o f  m any o f  i t s  a c t i v i t i e s  t h a t  r e l a t e  t o  b o t h  o f f e n d e r  r e c o r d s  and f i n a n c i a l
t r a n s a c t i o n s .

T h i s  i n i t i a t i v e  h a d  f o u r  p r i m a r y  s t i m u l i  -
A l a r g e  g r a n t  fr o m  L E A A , e n a b l e d  SCDC t o  s u b s t a n t i a l l y  a u to m a te  
t h e  in m a t e  r e c o r d s  s y s t e m ;

. G r o w th  i n  v o lu m e  o f  t r a n s a c t i o n s  in  p a y r o l l  and v e n d o r  p u r c h a s e s  
a c c o m p a n y in g  t h e  b u r g e o n i n g  in m a t e  p o p u l a t i o n  n e c e s s i t a t e d  an 
a u t o m a t i c  c h e c k  w r i t i n g  a n d  c o n t r o l  c a p a b i l i t y ;
New a n d  e x p a n d e d  r e p o r t i n g  r e q u i r e m e n t s  b y  c e n t r a l i z e d  s t a t e  
a g e n c i e s ,  c o u n c i l s ,  e t c .  d e m a n d e d  a c o m p u t e r  r e a d a b l e  m e d ia  f o r  
d a t a  t r a n s m i t t a l ;  a n d

. C o n v i c t i o n  on  t h e  p a r t  o f  k e y  SCD C o f f i c i a l s  t h a t  e f f i c i e n c i e s  
c o u l d  b e  e f f e c t u a t e d  t h r o u g h  a  m ore s y s t e m a t i c ,  a u to m a t e d  
a p p r o a c h  t o  t h e  a g e n c y ’ s  b u s i n e s s .S i n c e  t h a t  t im e  a n d  a f t e r  c o n s i d e r a b l e  c o m p u t e r  s y s t e m s  d e v e l o p m e n t ,  S C D C ’ s  a u to m a te d  

e f f o r t s  c o u l d  n o t  b e  c h a r a c t e r i z e d  a s  b e i n g  e i t h e r  e f f i c i e n t  o r  t i m e l y .  I n  f a c t ,  t h e  com ­
p u t e r  d e v e lo p m e n t  c o u l d  o n l y  b e  v ie w e d  a s  r e s u l t i n g  i n  a  p a r t i a l l y  a u t o m a t e d  s y s t e m , t h e r e b y  
i n h e r e n t l y  a n d  a r t i f i c i a l l y  c o n s t r a i n i n g  t h e  f u l l  a p p l i c a t i o n  o f  c o m p u t e r  t e c h n o l o g y  t o  
SCD C b u s i n e s s .  T h e  o f r e n d e r  s y s t e m  h a d  a  s u b s t a n t i a l  im p a c t  o r . t h e  a g e n c y  p e r s o n n e l ’ s  
v ie w  o f  t h e  v a l u e  o f  c o m p u t e r  a p p l i c a t i o n s ,  w h ic h  w a s m o s t l y  n e g a t i v e  i n s t e a d  o f  p o s i t i v e .  
B e c a u s e  ..h e  o f f e n d e r  r e c o r d s  s t i l l  h a d  t o  oe m a i n t a i n e d  m a n u a l l y  f o r  r e l e a s e  c a l c u l a t i o n s ,  
c o r r e s p o n d e n c e ,  e t c .  a n d  b e c a u s e  t h e r e  w as n o  d e f i n i t i v e  c r i t e r i a  e s t a b l i s h e d  f o r  t h e  
a u t o m a t e d  s y s t e m  b e i n g  t h e  o f f i c i a l  r e c o r d ;  t h e  v e r y  lo n g  te rm  m a i n t e n a n c e  o f  a  p a r a l l e l  
m a n u a l a n d  a u t o m a t e d  s y s t e m  h a d  tw o e f f e c t s  -
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. e x t r a  c l e r i c a l  e f f o r t  h a d  t o  b e  e x p e n d e d  t o  m a i n t a i n  two s y s t e m s  
i n s t e a d  o f  o n e ,  a n d

. c l e r i c a l  s h o r t a g e s  i n  t h e  p r o c e s s i n g  o f  i n m a t e s  a lw a y s  m a n i f e s t  
t h e m s e l v e s  i n  d a t a  d e t e r i o r a t i o n  o f  t h e  a u t o m a t e d  s y s t e m .

C o n s e q u e n t l y ,  t h e  c o m p u t e r  w as v ie w e d  a n d  t r e a t e d  a s  a n  i n e f f i c i e n t  a n d  i n e f f e c t i v e  
i n t r u d e r  i n t o  in m a t e  r e c o r d s  a n d  t r a n s a c t i o n s  a n d  a n y  r e p o r t i n g  t h a t  c o u l d  b e  h a n d le d  
b y  t h e  s y s te m  w o u ld  a l s o  b e g u a r a n t e e d  t o  b e  f a u l t y .

T h e f i n a n c i a l  s y s t e m , o n  t h e  o t h e r  h a n d , r e l i e s  h e a v i l y  on c l e r i c a l  p r e p a r a t i o n  o f  
i n p u t  d a t a  f o r  t h e  p r o c e s s i n g  o f  p a y m e n t s ,  r e c o r d i n g  o f  t r a n s a c t i o n s ,  a n d  t h e  s o r t i n g  a n d  
p r i n t i n g  o f  r e p o r t s .  T h e s y s t e m  f l o w  o f  m a n u a l p a p e r  a n d  d a t a  t h r o u g h  t o  k e y  p u n c h  a n d  
f i n a l l y  t o  o u t p u t  t y p i c a l l y  i n v o l v e s  t r a n s a c t i o n  e le m e n t  b e i n g  t r a n s p o s e d  s e v e r a l  t i m e s  
i n  a  t y p e d  v e r s i o n  and t h e n  s e v e r a l  t i m e s  i n  a  h an d  c o d e d  i n s t r u c t i o n  fo r m  f o r  k e y i n g  i n t o  
t h e  b a t c h  p r o c e s s o r ,  i n  m o s t  c a s e s ,  t h e  d a t a  i s  k e y  p u n c h e d  a n d  e n t e r e d  i n t o  t h e  a u t o m a t e d  
s y s t e m  tw o  o r  m o re  t i m e s .

T h e s e  s i t u a t i o n s  w e re  a l l o w e d  t o  d e v e l o p  b e c a u s e  o f  c h a n g i n g  r e q u i r e m e n t s  p l a c e d  on 
SC D C  w h ic h  w e re  a d d e d  i n  a  p i e c e - m e a l  f a s h i o n  a s  t h e  r e q u i r e m e n t s  c h r o n o l o g i c a l l y  r e a c h e d  
t h e  a g e n c y .  T h e r e p o r t i n g  c h a n g e s  c o u p l e d  w i t h  t h e  a s s u m p t i o n  o f  t h e  o l d  c o u n t y  c o r r e c ­
t i o n a l  s y s te m  i n  1 9 7 4 , t h e  b u r g e o n i n g  in m a te  p o p u l a t i o n  i n  t h e  p e r i o d  1 9 7 5 - 7 7 , an d  t h e  
a g e n c y ’ s  s t e p - w i ^ e  r e s p o n s e  t o  t h e s e  n e e d s  r e s u l t e d  i n  a n  e x t r e m e l y  cu m b erso m e a n d  i n ­
e f f i c i e n t  s y s t e m .
R ECE LT  CHANGES AND FUTURE A C T I V I T I E S

O rrZ K D E R  SYSTEM
. I n m a t e  a c t i v i t y  m o d u le  h a s  b e e n  a u g m e n te d  t o  a c c e p t  a n d  t r a c k  in m a t e  j o b  

a s s i g n m e n t s  a n d  c r e d i t  e a r n i n g s  i n v o l v i n g  E a r n e d  W ork C r e d i t s  c o n t a i n e d  
i n  L i t t e r  C o n t r o l  A c t .  ( 1 9 7 8 )

. In m a t e  r e l e a s e ,  p a r o l e  e l i g i b i l i t i e s ,  a n d  p r o g r a m  e l i g i b i l i t i e s  a r e  b e i n g  
a u t o m a t i c a l l y  c a l c u l a t e d  a n d  d y n a m i c a l l y  u p d a t e d  w e e k l y .  ( 1 9 7 8 )
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I n m a t e  r e c o r d s  a r e  a u t o m a t i c a l l y  s c a n n e d  f o r  m i s s i n g  a n d / o r  i n c o m p a t i b l e  
d a t a  a n d  t h o s e  w i t h  p r o b le m  f i e l d s  a r e  i d e n t i f i e d  a s  r e q u i r i n gupdating. (1978)
Q u a r t e r l y  S t a t i s t i c a l  R e p o r t s  a r e  a u t o m a t i c a l l y  g e n e r a t e d  i n s t e a d  
o f  n e c e s s i t a t i n g  h a n d  t a b u l a t i o n s  o f f  o f  c o m p u t e r  l i s t i n g s .  ( 1 9 7 7 - 7 8 )  
D i s c i p l i n a r y ,  e s c a p e ,  p a r o l e  a b s c o n d i n g ,  p a r o l e  r e j e c t i o n ,  e t c .  
s t a t u s  c h a n g e s  a r e  b e i n g  t r a c k e d  w i t h  c h r o n o l o g i c a l  a g i n g  s c h e d u l e  
d e v e lo p e d  o f  m i s s i n g  p a p e r w o r k . ( 1 9 7 8 )
O f f e n d e r  p r o f i l e s  a r e  b e i n g  g e n e r a t e d  b y  u s i n g  s t a t i s t i c a l  p a c k a g e  
r o u t i n e s  ( S A S ,  S P S S )  a g a i n s t  in m a t e  f i l e .  ( 1 9 7 8 )
I n m a t e  P o p u l a t i o n  F o r e c a s t i n g  m e t h o d o l o g y  d e v e l o p e d .  ( 1 9 7 8 )
In m a t e  p r o c e s s i n g  p r o c e d u r e s  a f f e c t i n g  r e l e a s e  h a v e  b e e n  s t a n d a r d i z e d
a n d  f o r m a l i z e d .  ( 1 9 7 8 )
Y o u t h f u l  O f f e n d e r / s t r a i g h t - t i m e  in m a te  a m b ig u o u s  r e c o r d  t r e a t m e n t  i s  
b e i n g  r e s o l v e d .  ( 1 9 7 8 - 7 9 )
I n t e l l i g e n t  ( m i c r o - c o m p u t e r ) t e r m i n a l s  i n s t a l l a t i o n  a t  tw o  r e c e p t i o n  
c e n t e r s  w i l l  c o m p le t e  r e q u i r e m e n t s  f o r  m a n u a l s y s t e m  p h a s e - o u t .  ( 1 9 7 9 ) ' 
C l a s s i f i c a t i o n  s t a n d a r d i z a t i o n  an d  p r o g r a m  t r e a t m e n t  m o d u le  w i l l  b e  
a d d e d . ( 1 9 7 8 - 7 9 )
In m a t e  f o r e c a s t i n g  m e t h o d o l o g y  w i l l  b e  e x t e n d e d  t o  o t h e r  c r i m i n a l  
j u s t i c e  s y s t e m  c o m p o n e n ts  an d  c o m p l e t e l y  a u t o m a t e d .  ( 1 9 7 8 - 8 0 )
M o d i f i c a t i o n  w i l l  b e  m ade t o  o f f e n s e  c o d i n g  s c h e m e  t o  a l i g n  w it h  SLED  
a n d  S o u t h  C a r o l i n a  C o u r t  S y s t e m , f o r  a u t o m a t i c  p r o c e s s i n g  fr o m  c o m m itm e n t 
p a p e r s ,  a n d  f o r  l e g i s l a t i v e  c h a n g e  a n a l y s i s .  ( 1 9 7 8 - 8 0 )
F i n a n c i a l  c l a s s m a s t e r  ( c o n t r o l  s c r e e n )  w as m o d i f i e d  t c  p r o v i d e  t r u e  e d i t  
c o n t r o l  a n d  r e p o r t i n g  c h a n g e  f l e x i b i l i t y .  ( 1 9 7 7 )
• i n a n c i a l  r e p o r t  f o r m a t s  w e re  c h a n g e d  t o  a l l o w  f o r  o r g a n i z a t i o n a l  r e ­

p o r t i n g  a t  e a c h  h i e r a r c h i c a l  l e v e l .  ( 1 5 7 7 )
3



M e r i t  I n c r e m e n t  r e p o r t i n g  a n d  t r a c k i n g  s y s t e m  d e v e l o p e d .  ( 1 9 7 8 )
J o b  p e r f o r m a n c e  r e v i e w  r e p o r t i n g  s y s t e m  d e v e l o p e d .  ( 1 9 7 8 )
T i m e , a t t e n d a n c e  a n d  o v e r t i m e  p a y m e n t s y s t e m  d e v e l o p m e n t .  ( 1 9 7 8 )
P a y r o l l  s y s t e m  h a s  h ad  e d i t  m o d u le  c o m p le t e d  and a d d e d . ( 1 9 7 8 )
S a l a r y  s p l i t t i n g  c o m p o n e n t  f o r  F e d e r a l  G r a n t  r e p o r t i n g  i s  d e s i g n e d  
f o r  a d d i t i o n .  ( 1 9 7 8 )
F i n a n c i a l  r e p o r t i n g  f o r m a t s  e x t e n d e d  t o  b u d g e t i n g  an d  b u d g e t  d e v e l o p ­
m e n t p r o c e s s .  ( 1 9 7 8 )
SC D C  V e n d o r  n u m b e r s  s t a n d a r d i z e d  f o r  r e p o r t i n g  p u r p o s e s .  ( 1 9 7 8 )
SC D C  p u r c h a s i n g  fo r m s  a n d  p r o c e s s  s t a n d a r d i z e d .  ( 1 9 7 8 - 7 9 )
R e v i s e d  p u r c h a s i n g  a n d  e n c u m b r a n c e  s y s te m  d e v e l o p m e n t .  ( 1 9 7 6 - 7 9 )
A u t o m a t io n  o f  i n v e n t o r y  l e v e l  r e p o r t i n g  a n d  c o n t r o l  s y s t e m  f o r  
c o n s u m a b le  a n d  n o n - c o n s u m a b le  a s s e t s .  ( 1 9 7 8 - 7 9 )
A u g m e n t a t i o n  o f  p a y r o l l  f i l e  t o  i n c l u d e  p o s i t i o n s  f o r  p o s i t i o n  
m a n a g e m e n t a c c o u n t i n g  a n d  c o n t r o l .  ( 1 9 7 8 - 7 9 )
D e c e n t r a l i z a t i o n  o f  m e r i t  r e p o r t i n g  and t r a c k i n g  t o  b u d g e t  u n i t s .  ( 1 9 7 5 - 7 9 )  
C o m p l e t i o n  o f  F e d e r a l  G r a n t s  R e p o r t i n g  C o m p o n e n t i n c l u d i n g  a u t o m a t i c  
f u n d s  s p l i t t i n g .  ( 1 9 7 8 - 7 9 )
e x t e n s i o n  o f  s t a t i s t i c a l  p a c k a g e  r o u t i n e s  f o r  d a t a  f i l e  m a n a g e m e n t 
a n d  t o  m e e t  s h o r t  te r m  r e p o r t  g e n e r a t i o n  r e q u i r e m e n t s .  ( 1 9 7 8 - 7 9 )
A u t o m a t i o n  o f  p r i s o n  i n d u s t r i e s  a c c o u n t i n g  a n d  c a n t e e n  m a n a g e m e n t 
m o d u le . ( 1 9 7 9 - 8 0 )
C o m p l e t i o n  o f  f i s c a l  s y s t e m  d e v e lo p m e n t  f o r  a u t o m a t i c  l e d g e r  g e n e r a t i o n ,  
b u d g e t  a n a l y s i s ,  b e n e f i t / c o s t  a n a l y s i s ,  a n d  in m a t e  t r u s t  a c c o u n t i n g .  ( 1 9 7 9 - 8 1 )
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NOV 0 3 WSTATE AUDITO R’ S O F F IC EREPORT ON CONSULTANTS
Kane o f  S t a t e  A g e n c y : Medical University of South Carolina____________________________

Mr. John E. Wise, Vice President forD a te  o f  R e p o r t :  October 30, 1978_________ P r e p a r e d  b y : A d m in is t r a t io n  & F in a n c e _________________Kane o f  C o n s u lt a n t  o r  Firm: Perkins & Wil^ Architect /.tu.anners me.______________________ ~A d d r e s s  o f  C o n s u lt a n t  o r  F irm : 1526 L. Street, K.U., Washington, D.<. 20036____________

Term s o f C o n s u lt a n t  C o n t r a c t :B e g in n in g  D a t e :  As soon as possible____________ E n d in g  D a t e  C o m p le te  1 year___________R a te  o f  P a y : $_________________ p er______________________ ; Maximum under t h i s  c o n t r a c t :  $ , OCk______________
Plant ImprovementSource o f Funds: Bonds_____ ’____ (100%); _________________________( X ) ;__________________________( X) .P u rp o s e  o r  G o a l o f  C o n s u l t a n t :  To develop a University Master Plan - Working with the 

faculty arid University staff develop a master plan for the Medical University which 
provides for the planned intergration of the Clinical Services, Teaching and Research 
functional needs with the intent of develooming the maximum utilization of existing 
University Buildings plus a plan responsive to the expansion plans of the University.

Was t h i s  I n d i v i d u a l  o r  F irm  S e le c t e d  th r o u g h  th e  S u b m is s io n  o f  B id s  o r  P r o p o s a ls ?Y e s  _________________ No x___________I f  y e s ,  How many B id s  o r  P r o p o s a ls  were R e c e iv e d ?  Perkins & Will have been working under 
a consultant agreement dated 197̂  which involved space programs plans for the renovation 
of Medical University Hospital and the Children’s Hospital project. It is the intent 
(capitalizing or. knowledge gained on the above) to expand their work resulting in a 
maoter plan of University present space utilization and projected now faculities required 
to provide for the mission, goals and objectives of the University.
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STATE AUDITOR’ S O FFICEREPORT ON CONSULTANTS
Name o f  S t a t e  A g e n c y :  _  S t a t e  P e a ^ o A v u e  c -  b ^ is io ^ f  ______________D a te  o f  E e p o r t :  11 f Iff I j i  __  P re p a re d  b y : M e  ( n n (5_________________________________________Name o f  C o n s u l t a n t  o r  F i r m :  D a v i e  O e V f c i e s _________________________________________

A d d r e s s  o f  C o n s u l t a n t  o r  F i r m :  L A M c / \ s r e r iz - , $ c _____________________________________

T e rm s  o f  C o n s u l t a n t  C o n t r a c t :
B e g i n n i n g  D a t e :  ______________________________________________________________ E n d i n g  D a t e  ___________________________________________________

, plu* expensesR a te  o f  P a y : $____y S.OO p e r  q c tt j  _________ ; Maximum u n d er t h i s  c o n t r a c t :  $____________________________Source o f Funds: _  _____S t a j t e  ((0 0 X ); ________________________ ( X );_________________________ ( Q .
P u r p o s e  c r  G c a l  o f  C o n s u l t a n t :

F o v  S e rv ic e  a s  a  re s o u rc e  f>ersor\ fo r  “tke  Ad Aoc A ^cnc tj 

(-\collA AAvi5or*»j ComrHiTTee on p ra c t ic e s  .

Was t h i s  I n d i v i d u a l  o r  F ir m  S e l e c t e d  t h r o u g h  t h e  S u b m i s s i o n  o f  B id s  o r  P r o p o s a l s ?  
Y e s  ___________________  No ___________________

l x  y e s ,  H o v  m any B i d s  o r  P r o p o s a l s  w e re  R e c e i v e d ?



STATE BUDGET AND CONTROL BOARD 

MEETING OF N ovem ber 10_______t 1973

S t a t e  P e r s o n n e l  D i v i s i o n

S u b je c t : C o n s u l t a n t ' s  c o m p e n s a t io n  o f  $ 3 5 .0 0  a  d a y  p l u s  e x p e n s e s  f o r
M r, D a v id  D e V r ie s  f o r  h i s  s e r v i c e s  t o  t h e  A gency  H ead A d v is o r y  Com­
m i t t e e  on  p a y  p r a c t i c e s .

?.£.a_rd / i c t io n  R e q u e s te d : B o a rd  a p p r o v a l  r e q u e s t e d .

1 Mr . D e V r ie s  s e r v e d  a s  a  r e s o u r c e  p e r s o n  f o r  t h e  Ad Hoc
A g en cy  H ead A d v is o r y  C o m m itte e  a t  h i s  own e x p e n s e  w h ic h  i n c l u d e d  f o u r  
t r i p s  fro m  L a n c a s t e r  to  C o lu m b ia .  M r. D e V r ie s  m ade a c o n s i d e r a b l e  
c o n t r i b u t i o n  to  t h e  c o m m it te e  a n d  h a d  a s i g n i f i c a n t  im p a c t  on  t h e  
f i n a l  r e c o m m e n d a t io n s  s u b m i t t e d  b y  t h e  c o m m it te e .


