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 NonNon partisan nonpartisan non profit research andprofit research and

National Council on Teacher QualityNational Council on Teacher Quality

 NonNon--partisan, nonpartisan, non--profit research and profit research and 
advocacy group advocacy group 

 Committed to increasing the accountability Committed to increasing the accountability 
and transparency of the institutions having and transparency of the institutions having p y gp y g
the greatest impact on teacher quality:the greatest impact on teacher quality:
 StatesStates
 Teacher preparation programsTeacher preparation programs
 Teacher unionsTeacher unions Teacher unionsTeacher unions
 School districtsSchool districts



Student Achievement Student Achievement 
in the United Statesin the United States

(McKinsey & Company: How the World’s Best Performing School Systems Come Out on Top)



Ne Foc s on Teache Q alitNe Foc s on Teache Q alitNew Focus on Teacher QualityNew Focus on Teacher Quality

 Teacher quality is the most important Teacher quality is the most important 
schoolschool--level variable in student level variable in student 
achievement.achievement.

 Recognition that increasing teacher quality Recognition that increasing teacher quality 
is key to raising student achievementis key to raising student achievementis key to raising student achievement.is key to raising student achievement.



The Effect of Teacher QualityThe Effect of Teacher QualityThe Effect of Teacher QualityThe Effect of Teacher Quality

(Sander and Rivers (1996):  Cumulative and Residual Effects of Teachers on Future Student Achievement



Performance ManagementPerformance ManagementPerformance ManagementPerformance Management
 Key elements of an effective performance Key elements of an effective performance y py p

management system:management system:
 Teacher EvaluationTeacher Evaluation
 TenureTenure
 Retention strategies for effective teachers Retention strategies for effective teachers 

( i l l i )( i l l i )(particularly compensation)(particularly compensation)
 Dismissal/exiting strategies for ineffective Dismissal/exiting strategies for ineffective 

teachersteachersteachersteachers
 Fundamental policy in nearly all of these Fundamental policy in nearly all of these 

critical areas is established at thecritical areas is established at the statestatecritical areas is established at the critical areas is established at the statestate
level.level.



State Teacher Policy YearbookState Teacher Policy YearbookState Teacher Policy YearbookState Teacher Policy Yearbook
 Annual review of each state’s teacherAnnual review of each state’s teacherAnnual review of each state s teacher Annual review of each state s teacher 

policiespolicies

 Average grades in 2008 report:Average grades in 2008 report:
 Identifying effective teachers DIdentifying effective teachers D--
 Retaining effective teachers D+Retaining effective teachers D+
 Exiting ineffective teachers CExiting ineffective teachers C--gg

 Recommendations can support Race to Recommendations can support Race to 
h T lh T lthe Top proposals.the Top proposals.



How many times do states require 
districts to evaluate a new teacherdistricts to evaluate a new teacher 

during a school year?
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9
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10

Not 1 time 2 times 3 or moreNot
addressed

1 time 2 times 3 or more
times



Do states require districts to evaluate 

25

new teachers early in the school year?

17

25

17

99

Yes No Frequency notYes No Frequency not
addressed



Do states require annual evaluations of all 
t t h ?veteran teachers? 

36

1515

Yes NoYes No



State efforts to consider 
classroom effectiveness

4
Requires evidence of student

learning to be the preponderant
criterion for teacher evaluation

16
Requires evaluation to include

any objective measures of 16any objective measures of
student learning

30Requires evaluation to include
classroom observation



Do state data systems have the capacity to y p y
reliably assess teacher effectiveness?

21Individual student records
match with teacher records

48Test records match over time

46Unique teacher identifier
system

50
Unique student identifier that

connects data across
databases



Do states use value-added data as aDo states use value added data as a 
criterion for assessing teacher effectiveness?

48

3

Use value-added data Do not use value-added
datadata



What are the consequences for teachersWhat are the consequences for teachers 
who receive unsatisfactory evaluations?

22No articulated consequences

f 25Improvement plan after a single
unsatisfactory rating

13Eligible for dismissal after multiple
unsatisfactory ratingsunsatisfactory ratings



How are tenure decisions made?

47

4

Consideration of Virtually automatic 
some evidence



How long before a 
teacher earns tenure?

32

teacher earns tenure?
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Do states allow multiple appeals of 

38

teacher dismissals? 

38

85 8

Yes No No (or unclear)
dismissaldismissal

policy



How long can new teachers practice without

21

How long can new teachers practice without 
passing licensing tests?

21

9
11

8

No deferral Up to 1 year Up to 2 years 3 years or
more (ormore (or

unspecified)
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