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Let’s face it, everyone dreads annual performance reviews. Why do we still use 
antiquated methods of collecting paper questionnaires and talking with 
employees once a year about their goals?  With today’s millennial workforce, it’s 
time to find a more efficient way to evaluate performance and foster ongoing 
professional development.  Many companies stopped conducting reviews 
completely, while others are still searching for a solution to streamline the 
process and make reviews worthwhile. 

Join this webinar to discover why Teamphoria's <http://teamphoria.us9.list-
manage.com/track/click?u=d1c520862ea004da301fab5d1&id=e7868496f2
&e=5e3e8ec02b> 360-degree performance review is the answer.
 This progressive model allows peers, managers and even clients to easily 
participate in the feedback process using an automated system,
 ultimately providing a more well-rounded view of an individual’s performance.

Takeaways from the webinar will include 3
 steps to conducting successful performance 



reviews.

 

1. Improve the process
Use paper technology to streamline the process, and say goodbye to paper 
forms that get filed away in drawers never to be seen again.
 
2. Involve more people
Include feedback from direct reports, peers, supervisors, and external sources, 
as well as conduct self-evaluations.
  

3. Increase frequency
A performance review should be a continual conversation about goals, team 
dynamics and priorities – not a once-a-year formal evaluation.  
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Webinar Details:
Say Goodbye to Paper Performance Reviews Forever
Date: Thursday, November 19
Time: 2:00pm EDT
Duration: 45 min
(30 min presentation/15 min Q&A)
Space is limited.
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