MINUTES OF BUDGET AND CONTROL BOARD MEETING
MAY 6 1976

REGULAR SESSION

MOTOR VEHICLE MANAGEMENT DIVISION - Mr. Bob Davis of the Motor
Vehicle Management Division appeared before the Budget and Control Board
and advised that the agency for which he works has been directed to
implement the urban mass transportation administration. He further
advised that Federal funds could be made available for the purchase of
motor vehicles for certain eleemosynary agencies provided they were pur-
chased by the State through the General Services Division. However,
the Attorney General has ruled that State Purchasing cannot purchase
these vehicles because the recipients would not be agencies of the State
Government. Mr. Davis recommended that the vehicles be purchased but that
the title remain with the State of South Carolina. The eleemosynary organiza-
tions would be permitted to use the vehicles but would be required to pay
for the insurance, maintenance, etc. Board members agreed that the matter
deserved further discussion but felt that each member needed time to study
the request. Therefore upon a motion by Mr. Mills, which was seconded by
Mr. Patterson, the item of business was carried over to a subsequent meeting.

Data pertaining to this matter has been retained in these files
and is identified as Exhibit I11I.

COMPTROLLER .GENERAL*S OFFICE - GENERAL OPERATING ACCOUNTS - At
the request of Mr. Henry Mills, Mr. L. K. Walton, of the Office of the
Comptroller General, explained to the Budget and Control Board that numerous
State agencies were permitted to use an accounting device referred to as general
operating accounts. These accounts are reflected on the books of the
Comptroller General and all types of monies, whether general appropriation,

Federal funds or other funds, are co-mingled and vouchers are drawn for 981



expenditures which bear no indication of the true source of funds.

The Comptroller General's office has advised all agencies that
these general operating accounts must be closed as of July 1, 1976, but
the following agencies have appealed to the Budget and Control Board for
permission to continue their present method of operation.

Adjutant General's Office

Forestry Commission

Department of Social Services

State Agency of Vocational Rehabilitation

Board members unanimously agreed that the matter should be
studied further, and requested that the Comptroller General's office and
the State Awuditor's office make a recommendation at a subsequent meeting.

Data pertaining to this matter has been retained in these files
and is identified as Exhibit IV.

There being no further business, the meeting was adjourned at

3:30 p. m.



Tillinghast & Company wc

ACWARIFS/CONSUUANTS

AJIANTA
Tower Plate DALLAS
3340 Peachtree Road. N |  Atlanta. Georgia 30326 P KSONVILIf
(404) 261-5420 LONDON

May 5, 1976

Budget & Control Board
State of South Carolina
Columbia, South Carolina 29201

Gentlemen:

In a letter to Governor Edwards, dated March 29, 1976, Blue Cross/Blue Shield
presented arguments for a substantial rate increase on the health insurance
coverage for active participants in the standard and expanded plans, and for
retired employee coverage. The exact amount of the increase is 44.4% on
active employees, and 41% on the retired.

State employees and teachers approximate 100,000 persons. The increase is
$5.92 per month and, in the aggregate, $7,104,000 per year. The balance of
the premium increase, estimated to be just over $4,000,000, would be borne
by participating employees desiring dependent coverage through regular pay-
roll deductions.

The rate increase is predicated on the following projection for the upcoming
plan year:

Estimated Premium $25,080,000
Less: Estimated Claims - 32,000,000
Less: Estimated Expenses " 2,000,000

Net Deficit - $ 8,920,000

Establisliment of Reserve
for terminal maternity
Net Deficit

2,230,000
$11,150,000

We made some projections earlier this year, using assumptions somewhat more
optimistic than the prevailing opinion in the industry. We assumed a 15%
deterioration due to rising prices of medical services and increased utiliza-
tion of medical services by the insured population. We came up with claims
of $34,000,000 for the plan year 1976/1977. Blue Cross/Blue Shield estimates
$33,625,000. We do not question the need for a rate increase. Indeed, the
rate increase might well have been somewhat greater.
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Budget & Control Board May 5, 1976
State of South Carolina Page Two

Mr. Sullivan, in his letter, is agreeable to reducing the rate increase to
35.6%, if the provision in the contract providing coverage for maternity' and
obstetrical claims beyond the termination of the contract were eliminated.
This offer needs to be confirmed in somewhat more precise language than that
employed in Mr. Sullivan's letter to Governor Edwards. We are presenting the
thing the way we think it was intended.

Apparently, this is a matter of great concern to Blue Cross/Blue Shield. They
claim that the provision is in the contract by inadvertence, although it seems
to us that the language in Mr. Trapnell's 1975 specifications is quite clear.

The question to be resolved is whether or not the Board wishes to let the Blues
off the hook — trading a premium reduction, $2,230,000, for an estimated re-
duction in liability of a like amount. Without more data, which is available
only from Blue Cross, we are unable to put a price tag on this item. However,
it is interesting to note that the Travelers values this liability at $1,809,000
as of the end of June, 1976, and at $1,950,000 at the end of June, 1977. On the
basis of that estimate by a well-qualified carrier, we suggest that the State
agree to the lower rate.

On that basis, the increase per employee is $4.83 per individual, and the aggre-
gate, based on 100,000 insureds, is $5,801,000 annually. The balance of the

increase — $3,114,000 — would be borne by employees purchasing dependent cov-
erage through regular payroll deductions. The rate increase for those in the
retired category would remain the same — 41%.

On behalf of this firm, thank you again for the confidence the Board has placed
in us.

Sincerely,



Blue Cross »
Blue Shield «

of South CarcMma

Columbia, S C 29219

Joseph F Sullivan 803/788-3860
President

March 29, 1976

The Honorable James B. Edwards

Governor of the State of South Carolina and

Chairman of the South Carolina State Budget and Control Board
Post Office Box 11450

Columbia, South Carolina 29211

Re: Group #00-20000 and Series - Active Employees
Group #00-20099 and Series - Retired Employees

Dear Governor Edwards:

Blue Cross and Blue Shield of South Carolina is providing you with the
attached statistical data relative to the State Employee Benefit Program
which is provided and administered by this Corporation.

First, the captioned contracts to be renewed fcr an effective date of

July 1, 1976, indicate from an actuarial standpoint that the active
employee group is in need of a 44.4X rate increase, while the retired
employee group is in need of a 41.0X rate increase. The reports are
attached which explain these actuarial computations by which the percentages
were determined. Recently your staff has been furnished reports for the
last three years that substantiate the need for tne increase. Also
attached are rate sheets with the new rates to be effective July 1,

1976.

Please note that terminal maternity is included in these calculations.
We have previously discussed the terminal maternity liability with
members of your staff. Our discussion centered on the fact that the
specifications for a contract beginning July 1, 1975, did net include a
request that we provide this benefit. Through oversight and due to the
prior contract issued by this Corporation, we inadvertently included
this benefit in your current contract effective July 1, 1975. Elimination
of this item from the contract would allow the State to reduce the
active employees rate increase beginning July 1, 1976, by 8.8X. If the
State should desire to eliminate this liability, we will be glad to
recompute the rates for the renewal.



The Honorable James B. Edwards
March 29, 1976
Page Two

We have not increased the rates on Plan ”C" due to lack of experience
for the period beginning October 1, 1975, when the benefit was first
written.

Sincerely,

JES:snl/7



COMPUTATION OF RENEWAL RATING
STATE OF SOUTH CAROLINA

CONTRACT YEAR 7/1/76 - 6/30/77
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Exhibit

Exhibit

Exhibit

Exhib it

Exhibit

3/29/76

CONTENTS

Computation of Renewal Rating - Active Employees

Basis of Computation

July 1, 1976 Renewal Rates - Active Employees

Computation of Renewal Rating - Retired Employees

July 1, 1976 Renewal Rates - Retired Employees
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Exhibit 1

COMPUTATION OF RENEWAL RATING
STATE OF SOUTH CAROLINA - ACTIVE EMPLOYEES

- CONTRACT YEAR 7/1/76

Premium Income at Present Rates

Estimated Claims Expense

Administration

Gain or (Loss) at Present Rates

Terminal M&te’'nitv Reserve*

Net (Loss) Without Rate Increase

Additional Income Needed

Gain or (Loss) for Contract Year

Over-all Rate Increase Needed

*If the Terminal Maternity Benefit
this expense can be removed from this

tant renewal rates calculated.

3/29/76"

6/30/77

$25,079,508

31,996,296

1,998,918

($ 8,915,706) 35.67.

2,229,236

(?11,144,942) 44.47.

$11,144,942

$  -0-

44 .47,

is eliminated from the Contract,
report and from the resul-
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Exhibit 11

BASIS OF COMPUTATION

Income - Actual Income for period 2/1/75 through 1/31/76 adjusted
to annualize the rates in effect since 7/1/75.

Estimated Claims Expense - Claims incurred and paid for the period
2/1/75 through 1/31/76, plus estimated incurred but not paid for
the same period, were projected through 6/30/76 and then cost
trended for the Contract Year 7/1/76 through 6/30/77.

Administration - Computed to be 5.887, of Premium Income based on
new rates in effect 7/1/76.

Terminal M aternity (Active Employees Only) - Estimated liability
as of 6/30/77.

3/29/76
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STATE OF SOUTH CAROLINA

ACTIVE EMPLOYEES

July 1, 1976 Renewal

Plan A

Employee

Employee + Spouse with Maternity
Employee 4 Children) no Maternity
Full Family with M aternity
Employee 4 Spouse (State Employees)
Full Family (State Employees)

Plan B

Employee

Employee 4 Spouse with M aternity
Employee 4 Child(ren) no Maternity
Full Family with M aternity

Single with Maternity

Employee 4 Child(ren) with M aternity

Plan C

Employee no M aternity

Full Family

Employee 4 Spouse with Maternity
Employee 4 Child(ren) no Maternity
Employee 4 Spouse (State Employees)
Full Family (State Employees)

3/29/76

Rates

Present

Rates

$13.58
27.00
19.58
33.00
28.62
34.62

$14.58
29.78
21.30
37.22
16.34
23.06

$13.58
33.00
27.00
19.58
28.62
34.62

Exhibit 111

New
Rates

$19.60
38.98
28.28
47.66
41.32
50.00

$21.06
43.00
30.76
53.74
23.60
33.30

$13.58
33.00
27.00
19.58
28.62
34.62

C*

Z 'V

2

A*
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Exhibit 1V

COMPUTATION OF RENEWAL RATING
RETIRED EMPLOYEES

STATE OF SOUTH CAROLINA -
CONTRACT YEAR 7/1/76

Income at Present Rates

Estimated Claims Expense

Administrat ion

Gain or (Loss) at Present Rates

Additional Income Needed

(Loss) for Contract Year

Gain or

Over-all Rate Increase Needed

3/29/76

6/30/77
$1,228,281
1,630,325
101,852
($ 503,896) 41.0%
$ 503,896
$ -0-
41.0%
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Exhibit V

STATE OF SOUTH CAROLINA
RETIRED EMPLOYEES

July 1, 1976 Renewal Rates

Present New

Rates Rates
Employee $11.28 $15.90
Spouse 11.28 15.90
Child(ren) 5.12 7.22
With Optional Extended Benefit
Employee $13.08 $18.44
Spouse 13.08 18.44
Child(ren) 6.00 8.46

3/29/76
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State of South Carolina

BUDGET AND CONTROL BOARD
PERSONNEL DIVISION
1205 Pendleton Street
Jack S. Mullins. Ph.D Columbia. South Carolina 29201

Director Aprll 27, 1976 803'758'3334

TO: MEMBERS (F ' HE STATE BULGLT AND CONTROL BOARD

The State fcmnloyee Grievance Committee held hearings on March 4, 16, 17,
and April 8 and 9, 1976, on tie appeal of Mr. R. H. Bucknell, Jr., against
the Department of Social Services 'or "retraction of all allegations,
reinstatement of rrevious pcstion with all back oay and benefits retroactive,
dismissal of tho',t- who conspired against me and my subordinate employees
mainly Mr. Frank Potts, Mr. Sam Griswold, Mr. Harrison Rearden, and that those
who had knowledge of this or aided or abetted the practice be fully admonished,
and that management guarantee a work environment for all employees free of
harassment and intimidation." The State 6rievance Committee met or, April 20,
1976, and rendered its cecisioi, a copy of which is attached.

Enclosed, also, is a cory of the case records along with the decision at
each level of appeal within the agency s grievance procedure.

The State Emoovee Grievance Committee hearing was rocorded and can be
transcribed for review by members of the Board should such be desired.

Under the Grievance Act, tne Board has fifteen (15) days in which to render
its decision dati.ic from April 28, 1976.

It is the de*irp of the State Employee Grievance Committee that no indication
of the Committee'- aciion be m<ce public or released to the parties until the
Board has renderec its decision or elects to permit the Committee's decision to
take effect after ( #teen (15) Joys. Therefore, your confidence ir tne interim
would be greatly appreciated.

1 attended the hearings on March 4, 16, 17, and April 8 and 9, 1976. |
w ill be happy to appear before tie Board to answer ary questions.

If we may be of further assistance prior ta your meeting to deliberate
your action, plea?- let us know.

Sincerely

Jack S. Mullins
Director

JSM:g,n
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State of South Carolina

BUDGET AND CONTROL BOARD
PERSONNEL DIVISION
1205 Pendleton Street

Jack S. Mullins, Ph.D Columbia. South Carolina 29201
Director 803-758-3334
TO: Budget and Control Board Members
FROM: Jack. S.

SUBJECT: Summary of facts and recommendation to the Budget and Control Board

DATE: April 27, 1976

Appeal of: R. H. Bucknell vs. Department of Social Services

The State Employee Grievance Committee convened on March 4, 1976, to hear
the grievance of R. H. Bucknell vs. the Department of Social Services. In
addition to rhe March 4th date, the Committee also heard the grievance on Marcn 16,
17, 1976, and April 8, 9, 1976.

The hearing was recorded, and transcripts can be made available upon request
of the Board. Mr. Anthony W. Mixon attended most of the hearing as my designee,
and | attended portions when my time schedule allowed.

Mr. Bucknell was employed by the Department of Social Services as Director
of Administrative Services on September 9, 1970. On October 10, 1975, Mr. Bucknell
was advised that he was being reassigned co Administrative Support Services.

Mr. Bucknell was dismissed on October 13, 1976, for insubordination, in that he
was charged with having lied to the Commissioner and having improperly used agencv

personnel and resources. Specifically, Mr. Bucknell was accuser of sending
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correspondence and information to the County Welfare Directors with the following
cover information attached:

A "(1) The memo will get all Board Members names. (2) The letter will
lull them to sleep. THEN - He will attempt to lull the legislature "TO
CONTROL COUNTIES" WAKE UP!

B. "FOR INFORMATION TO YOU, YOUR BOARD AND YOUR DELEGATION. IF THEY PULL
THIS OFF..YOU HAVE HAD IT."

The data transmitted were policy and organizational materials.

The events leading up to the accusation and eventual dismissal are as follows:

1. The county directors received the information described above anonymously.
The Director of the Darlington County Department notified his superior
who in turn notified the Columbia O ffice.

2. The Commissioner assigned the agency counsel and Dr. Sam Griswold to
investigate this matter as well as reported "leaks" of information
concerning the agency’s internal operations. A secretary in the department
suggested that they look at the carbon ribbon on the various typewriters,
since a legible imprint of what was typed would remain on them. This
was done, and the carbon ribbon containing the information was found on
a typewriter belonging to Mr. Bucknell’s secretary.

3. Mr. Bucknell’s secretary, Elease Crewell, was questioned and admitted
typing the materials at Mr. Bucknell’s direction. (This is on tape and
was also testified to before the Committee.) Another secretary in
Mr. Bucknell’s office, Ms. Jonni Cooper, was questioned and admitted to
photocopying and mailing tne information at Mr. Bucknell’s direction.
(This is also on tape and was testified to before the Committee.)

4, Mr. Bucknell was confronted with the allegations by Dr. Ellis and denied
that he had directed the secretaries to type and mail out the materials.

Dr. Ellis advised Mr. Bucknell that there was sufficient proof to

9&t>



substantiate that Mr. Bucknell had done so. Dr. Ellis asked Mr. Bucknell
to resign. He refused, and Dr. Ellis fired him. The dismissal was for
insubordination in the form of lying to the Commissioner, and improper
use of agency personnel and equipment.

Mr. Bucknell called twenty-eight witnesses in presenting his case. The most
significant witnesses were his secretaries who repeated that they had typed,
duplicated and mailed the materials at Mr. Bucknell’s direction. The other
witnesses were used to attempt to substantiate a constitutional case of illegal
interrogation of his secretaries, illegal search and seizure of his office, denial
of due process, and violation of his rights under the Fifth Amendment of the U. S.
Constitution.

The first witness in the agency’s case was Mr. R. H. Bucknell. Under examination
Mr. Bucknell denied that he had seen the mailed materials or that he had ordered
them typed and mailed. However, he would not deny that the secretaries’ testimonies
were true. The agency brought out the fact that both the procedure under which
Mr. Bucknell’s grievance was heard in the agency and the code of conduct under
which he was dismissed were developed by Mr. Bucknell, who was then challenging it.
Other witnesses for the agency were Dr. Ellis, who testified to the dismissal
interview and the events leading to it; the agency counsel, Mr. Frank Potts, who
assisted in the investigation; and the Director of the Darlington County W elfare
Department, who testified to receiving the materials in question.

The grievant summed up his case by charging the following:

1. He was denied due process.

2. The agency had illegally obtained evidence.

3. He was not advised of his rights under the Fifth Amendment.
4. He was fired without a suspension for investigation.

5. He was not given a pre-hearing prior to dismissal.

6. The agency "watered down" the grievance procedure.
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7.

8.

The agency did not follow progressive discipline.

He requested re-instatement to his former position.

The agency’s summation was the following:

1. The m aterials and letters were in fact received by the counties.

2. The carbon ribbons were found on Mr. Bucknell's secretary's typewriter.

3. Mrs. Crewell, Mr. Bucknell's secretary, stated on tape and under oath
that she typed the materials under his direction.

4. Mr. Bucknell directed Ms. Cooper to photocopy and mail the materials.

5. Are the offenses grounds for action as stringent as dismissal? That's-
for the Committee to decide-.

6. The searching of offices and the removal of the typewriter ribbons
violated no one's rights since it was all state property.

7. The Fifth Amendment does not require the reading of rights in employee-
employer relationships. The requirement is required for criminal
offenses only.

8. Mr. Bucknell did in fact direct the typing and mailing of the materials,
he did in fact lie to the Commissioner, and he did improperly use
agency resources.

Based on the following reasons, | recommend that the Budget and Control Board

accept the recommendation of the State Employee Grievance Committee to uphold the

agency's dismissal of Mr. Bucknell:

1.

Mr. Bucknell's secretaries testified both under oath before the State
Grievance Committee and in taped agency interviews that they typed and
mailed the materials to the counties at Mr. Bucknell's request.

Mr. Bucknell did not attempt to discredit his secretaries's testimonies,
and he would not say, under direct examination, that their testimonies
were untrue.

Based on testimony given at the hearing, Mr. Bucknell is guilty of



violating the agency code of conduct for both insubordination and misuse
of agency personnel and equipment by directing the typing and mailing
of materials and lying to the Commissioner regarding such.

After reviewing the agency’s internal procedures and witnessing the
grievant’s treatment during the state level hearing, it is my opinion
that he was given full due process.

Although not listed as a charge, information was brought out in the
hearing that hr. Bucknell violated agency policy by giving himself merit
increments without the approval of his superiors.

The offices searched for the typewriter ribbons are all state property
and do not fall under private property rights.

Advising of rights under the Fifth Amendment is indeed a guarantee for
persons accused of criminal offenses and is not applicable in employee-

employer relationships.
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NOTICE TO BUDGET AND CONTROL BOARD OF GRIEVANCE COMMITTEE ACTION

GRIEVANCE HEARING

APPELLANT'S NAME R. H. Bucknell, Jr.

JOB CLASSIFICATION: Chief, Administrative Services

AGENCY: Department of Social Services DATE: April 20, 1976
NATURE OF CASE: Termination of employment

FINDINGS AND RECOMMENDATIONS: (use additional pages if necessary.)

Based upon the evidence and testimony with specific reference to the two
transcripts* of Octooer 13, the State Employee Grievance Committee upholds Commissioner
E llis in the discharge of Mr. k. H. Bucknell, Jr. as expressed in Dr. Ellis' letter of
October 14, 1975.

(Transcripts of Conversation, October 13, 1975, (Reardon, Potts, Griswold,
Crewell, Cooper), and Transcript of Dismissal Interview, October 13, 1975, (E llis,
Bucknell, Potts, Floyd, Jackson).)

The Committee finds that Mr. Bucknell did not give any significant evidence to
set aside the testimony given in the tapes; that Mr. Bucknell did not take the
opportunity to resign; that overall Mr. Bucknell had proper hearings within the
department even though some time lim its were, not adhered to; that the Commissioner
(continued on next>wrae).

For the Committee Date

ACTION BY BUDGET AND CONTROL BOARD

DECISION AND COMMENTS: (Use reverse side or additional pages if necessary.)

For the Board Date
STATE PERSONNEL DIRECTOR
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especialrfor*remployerwho”"Mderone””"h16 authority to take ««ch action,

and that most of the many issues raised bv Ar*R ' or.dlvisi'ons of the agency;
and constitutional rights were not germane tS\he ~u L T hl*cle’ Pre CeS!
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FOR INFORMATION TO YOU, YOUR BOARD AND YOUR
DELEGATION.

IF THEY PILL THIS OFF-—YOU HAVE HAD IT!
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State vs County Administiation

Currently the Department of Social Services is structurally a county-
administered, State-supervised system. The county DSS offices are relatively
autonomous units and are not directly answerable to the State Department.

County Boards hire and fire the county director and establish county operating

policy.

Were | asked to identify the single aspect of Departmental structure which most
inhibits effective administration of Departmental programs, it would have to be

the lack of control the State Department has over the county departments.

This lack of control expresses itself in terms of:
1. Inconsistent application of State-wide policy;
2. Use of unauthorized forms and methods of record keeping;

3. Incomplete or modified implementation of State programs and

requirements.

This situation results in significant difficulties in administration. It
is extremely difficult to implement standard corrective action procedures to
lower error rates in assistance payments; the recently publicized audit diffi-
culties result from this lack of control; the State Department is unable to hold
county departments responsible for their administration of the various programs:
referral of suspected fraud cases for investigation is inhibited and delayed;

and last, overall accountability in the administration and deliveiy of services

is severely inhibited.
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In the interest of good administration, l.respectfully request that this

Comuttee eonsider an amendment to the Welfare Act which would give the State

Department direct authority over the county director and th/r,. . a
/ uirector and the county departments.

This would serve to streamline the provision of services, insure accountability,

uniform, timely, and controlled implementation of State policy.



(1) The Memo will get all Board Member names,
(2) The letter will lull them to sleep.
THEN-
He will attempt to lull the legislature

nTO CONTROL COUNTIES”

WAKE UP!
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SOUTH CAROLINA DEPARTMENT OF SOCIAL SERVICES
POST OFFICE BOX 1520
COLUMBIA, SOUTH CAROLINA 29202

October 7, 1975

Memorandum No. 75 - 93

TO: DISTRICT DIRECTORS
COUNTY DIRECTORS

SUBJECT: County Boards of Social Services

When Act No. 237 of the ,975 Acts, Part IlI, Section ,3, became effective
on June 10, 1975, it provided for a total membership of seven members for each County
Board of Social Services and also provided the Governor with the appointing authority
for County Boards. We have been able to update our County Board membership in some
instances but not in each county.

County Boards are a vital parr of our tcral organization end we need a
current list of al, members. | am, therefore, asking that you furnish me youi County
Board's membership along with their addresses and expiration dates. |am aiso requesting

that you furnish me with additions/deletions as they occur in the future.

I would like to coll your attention to the importance of submitting to my office
minutes of County Board meetings regularly. These minutes contain information v/hich is
very important to us in administering the program.

Thank you for your cooperation in this and in al, matters.

Cordially yours,

R. Archie Ellis
‘Commissioner

RAE-h
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As you may have noted in today’s press, this department has rec-
ommended a wide ranging state of legislation for consideration by the
General Assembly. The House Committee on Medical, Military, Public
and Municipal A ffairs seemed very receptive to this agency’s many pro-
posals regarding the efficient implementations of federal laws and
the improved delivery of social services to the people of this State.

You are of course concerned with the potential effect these rec-
ommendations may have regarding the operations of your department.
Both the recent HEW report prepared by Commissioner Carleson as well as the
latest audit by the State Auditor strongly suggest that this Department
inaugurate some rather substantial administrative changes. The State
Social Services Board recently approved a reorganization of the State Depart-
ment of Social Services to insure a more effective and efficient administration
of the various programs for which we are responsible 3nd to allow the State
Department the ability to more appropriately assist and direct program
administration at the service delivery level. Your aid and cooperation in
this effort is essential if we hope to accomplish our objectives in meeting
our obligations to our clients.

The trend of public welfare on the federal level is expressing itself more
and more, through regulation and law in terms of program accountability. Such
accountability is being expressed not only in fiscal terms but also in terms

of program accomplishments and adm inistration. New regulations anu laws nave

clauses which levy heavy monitary penalties on states which fail to comply,
sometimes in minute detail, in the uniform application of program regulations.
The will require increased administrative responsibility and accountability

throughout this Department from my office to the county worker in the field.
- <« This environment necessitates a very close working relationship between
the county and the State since even one county’s performance may have a detri-
mental effect upon the entire system. As a result, the General \sscnbly has

*00z

been asked to clarify and more specifically delineate State and county role



and functions. We solicit your support in this effort since the County Boards
will always have an important and integral role in the provision of assistance
and services to the people of our State.

For your information, | am attaching a copy of my brief remarks to the House
committee. | would greatly appreciate any suggestions you might have on this

and other areas where we might improve our ability to serve.

Cordially,

R, Archie Ellis



October 14, 1975

Mr, R. H. Buckncll

Route 2

Lake Murray

Columbia, South Carolina 29210

Dear Mr. Lucknell:

Thie is to confirm the conversation held in my office yesterday just
before noon.

The termination of your employment from thi;? agency wat effective
as of noon yesterday and two weeks salary, accrued leave, etc. will
of course be provided you.

Following are two reasons for your termination, either one of which
lcorsider warrant the action 1 have taken:

Dying to me about knowledge and action taken with
respect to the performance of your job and tasks :
assigned subordinates under your control. , ? . t,
'Zv "fc ft*
"2.ylmpropcr use of agency pereonmel and resounaesi?
in the furtherance of arTagt of Msubordination

b that was intended to undermine the policies and
program* of this agency as publically announced
by me.
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Mr. F. H. Buckncli
October 14, 1975
Page 2

lregret having to take this action, however, your conduct as an
employee left me with no alternative.

Sincerely,

K. Archie Ellis
Commissioner

FAE/la

bee: Julian H, Gignilliat, Esquire
1202 Barringer BuPdii.g
Columbia, S. C. 29201



Mr, F. H. Buckncli
October 14. 1975
Page 2

lregret having to take thia action, however, your conduct cs an
employee left me with no alternative.

Sincerely.

R. Archie FIlli*
Commiotioner

KAL/la

bcc; Julian H. Gignilliat. Esquire

1202 Barringer Building
Columbia. S. C. 29201
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October 17. 1975

Mr. I:. H. Lucknell

Eoutc 2

Lake Murray

Columbia, South Carolina 29210

Dear Mr. Eucknell:

Plcane be adviced that you have the right to appeal my decision to
terminate your employment with this nyency. Should you dr.eirc
further information about your rights under the established appel-
late procedures, please contact Mr. Manny George at the ubove
address or by phone at 75S-225-1.

Sincerely,

Fe Archic* f Hit*
Commit-cioner

RAE/la
bee: Julian H. Gignilliat, Esquire

1202 Earringer Building
Columbia, S. C. 2920!

zZ/
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EMPIOVIG cru VANCE APPLICATION FORM

(THIS FOr.M 70 lit COtaPIfTin PY THC *!T’OYEL INITIATING Ttl. *f

T~y J N P . . V i?
Employee™ Nome <*\ * o] ’ 1 '

1 Hove you b*.r n permcn”nt employee tor nt Lost wx <§ month*? <’ >
2. Huve you complied fuliy >i-h iho grievance politic ont; p,oark.rf, within
Sz

your agency? e

3. Have you itcr.ved a find decision your agency? ' fHA>

nr YOJK ANSWER is YES'" TO THE TH"CE CUfSTIONS ACOVS A?L> YOU WISH TO /T'fF/d THE DEC-
»? Ir! Y 10 CAROLINA STATE EMPLOYEE CKIEVANCE COVMITICE, YOU MA* 1
50 BY Cor/fLChV’C THIS rCfcM.)

=2 = xj NiY— |/ \ jo
APPIUAHT S " V? VZ_~
JOB C! AfSIFICAT'CN- /C V <V’.7 ~ S- E£V?ZV_'J? 2P1"v em  wr, - s
AGH'CY: \-V"2"N -z C<* 5 -<, Sc..
HOME AUDRESS: I<ov- o> a K [ & ) s
TLAHONL: c> V= 5T e
CH-LVANCI

STAUMINT Or FACTS IUVCi.VIO:

(Be os sp-c tic as possible cs to ramr-s, dates end |ocation. Continue on <d- ‘ionol pa.
pages if n*-cc.<cy?

[* 5\ W<eCu S
6-- r<4. -G Ci 7 >C A - s
i . oo ' N * 7-V
/)-<0' y 4 SIEI Gl/kzs * ¢ A ¢ '
' </Z /5 z °-? <
GV - Z I$ 1?7 22
- - - 2 - »>(z'z"  CZf ‘e
> . 1/"¢c Z/ <3 I- ZrZe - »» (" Cz
VY C .Clecv . [3V -~ ( (*<3 Sow »'< o
<> -C Lt <‘c/A 70 FAT - Abv: 2 - z<
RCJil SOUGHT;
7 [<'e? o ffuO<P V>u C<wr x'/72z /a' V z- [ V-ze - < «C./<
YA .l._N » o 1* a / C7Z tVv /V _ 1. 1j 1_& . vVi> . v -s
KX * 4T w1 <7t~
Vir
StHIUtt \ <7 (
Uk -Lit (WS<Ul soxem™< ij Petr | |(II
< -LI coxell IJ e r R 1] 1: SRR ==
<o VLY & 10 iir

t I» vC 1C1 IM 10 71



I>r. .h.cl;
State

Suiti 0,

S. Mullins*
Personnel

F.dv;ar A.

Oftice Building
Ifor Piid leton

Columbia,

Dear Dr.

M.is wiil

S. C

Mullins;

acknowledge

January

Director

Division

Brown

29201

receipt of Tor:

GC 101 d.’-d Januar; ',

14. I*»?0

1976, whe

I requested a hearing before the State Employee Grievance Cor.r.i 11-e.

As requested in your letter, | am delineating iclow the Stall lent of Pa:
Involved and the Relief which | am seeking;
1. The Statement of Facts Involved;

| allege that my termination of employment was aa act of ii.proper”

dismissal and that it has destroyed ty rare.\ status a

contirrin <wmph.--—-ttl-x ilh_| hp SialJLc. (Reference Sectier 2 and /

Section 3 of State Act «»1023, May 14, 1974.)

2. Relief Sought;

(1) Retraction of all allegations

(2) Reinstatement to ry previous position with all I»ac pay and

benefits retroactive.

(3) Q)ismissaOof thore who conspired rga:;.t me and b» chord!net
who ; knowled « 9% this or
lul'i) admonished.
envii orient for l.0°0O,lc
ion.
3g o: ; 1s tnalll * e | C.U
re.
<oy

i -n [/
I A LY * **.
v
Burl »w 1. )
Route 2
1»\< Milli.iv
to lu bia, B. C. 29210

IH l«<euh j

O ii'dn.il

I'm. 101

n ii.

101



D — ~+
1
.

.' L] - ’)
| I<l E><i ooe
17, A\;rt?2:r--; <; . jci, | »

January 29, i'.7e

Pr. J cl S. IT:’J1t., Director
ftrto i\ r .1 i ,vilion

12G5 ?».nrletc» Street

Columbia, Scuta i :rolina 2:221

Dear Pr. llull-ins:

This is in ro<-p(rise. to your letter of Jantcry 20, re «d"’r:
grievance appeal ex Mr. R. h. L'uchnell, Jr.

Enclosed as rccuostec isvrrary of priw. -"t’s employ rnr
record, copies or pc: forme:.re appraisals, eey ca#finc’'iy? crci
deter.: ii~.ticfn of each see; o0: apcncy grievar. « procedures a
other suyortir.g dueu-ents.

Sincere?y,

-7 -y
- TIT 7T -

I'j- Cijcry.r--7
Pencmel Pzroctvr

MJC/gdp

Enclosure

O f » .llul thif- S «'ssh (.c DJi? »f ot ) 1e» 3244
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rcerM — PERCORREL SERVICE RECORD CARD

m ogham POSITION TITLE 1 SALAKY _JP!E'%"A'RrvLTj'B[T NATURE Or ACTION
r' -i SEVI’S  DiFpct2l ' IPLJE->'ELCervices JA ia [J2-A Prov.
[ | i u ~L"' .to*
» « li,1ISQ.J_5:y.?<J_L Lhce.
C5J7
zr- Ein.-Ir.. 12
)$ iTfj 693. " lr.cr-r.L 779
| 7€2\ 1 ??27mi'. ;i 6 /17 J
19,222 ' 739.30 " 1Genuine. ]1f/i
nt_L
_ e Ve It 1
. " 22 .11.0j350.33.J c —4cC
J on 8/9/7A payroll) 4
! ! oo .22.,963. 533.15 XnA, Jorl;
" T it 220963455319 " Tern; 35 'ys A.L. 2.0/
»

1 . i
r.al-pay- 10/31-11/13—49r -35V- days (~£.ven._t\;o_:.
'23/7.50 f)_ond ;;Jven tvo weeks notice with pn
iual leave used to authorize pay through 10/3C/75. Paid 357 days lunrc> su « PaXT

i - 1 1
. .
T/t STATUS six SOCIAL SECURITY NUMGEH N..V.L AS SKUAfft UN sir. hCV %
o s cP COoOo i Cco . rcoo
s»H vavo.v-ti. 2 113 12 1w .
L
TS | MOIQAY r; A( HUKIH | oo
. f oi*
T < Ecvndl, r., r. & S et
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SOUTH CAROLINA
DEPARTMENT OT SOCIAL SERVICES

REPORT OF E.MPI OYEF'S PERFORMANCE EVALUATION

Regular (X); Interim ( ); Probationary-1st ( ) 2nd ( ) 3rd ( )

MR
A
Nameé_ Position Title _ PJ LQL* rettivh Snr-? -
rean of Pinr.rtce and Rr.nnrcr.cnt Services AAr.inistr~Live Service3
DIVISION COUNTY - UNIT bISTRICT OFFICE
Dale assigned to present position _ 5x2-70 Employment date 9-9-
as Of based on performance during period from ------ 3r2°/? *» 3-9-73

GUIDELINES

Section I: PERFORMANCE EVALUATION CHARACTERISTICS

This section describes several job performance and personal characteristics. Rate the perform,mice of th:$ ern-
ployce on those pertinent characteristics contained in this section for' tag period under review, i’c objective and
do not kt your rating of one factor influence your rating of another. Each characteristic to be tvaluaicu ha.
five degrees or levels of achievement by which it may be measured. Each level i* defined for >Ohi use with cr-
amples of performance which may be accepted as characteristic of that lexd. If the cnipha.ee ;» b performan..
or level of achievement generally corresponds to the example cited, check that particular box. Ycu raay, however,
use your own words, which in your opinion, would better describe the employee’s performani< m.d insert them

in the appropriate box or attach them on a separate page with proper reference.

The five rating levels to be used arc defined as follows:

ACInEVEMENT EVALUATION

LEVEL SYMBOL DEF1N11ION

Mcritor'ous ME Highly superior performance; work is characterized b;® unusual accv
meats. Completely reliable.

Above Standard <AS) Better then normally acceptable performance; work fc. K\n»ly exceeds e
job requirements.

Satisfactory S Work is satisfactory and acceptable but seldom cxei. ' ucrnr! job ..
men’s.

Marginal M Work is satisfactory in serin rvspnts hut d«KS not £ I .ct norm.
quiiement.. Immediate improvements r tscipated.

Urisatisf.u torv U Poor performance; work below job requirements. Itnpo - NCi’t not ant.-

_ [
L.aluuctl by .A ~ 3 - ALitX\__ Date  T17/."-".L 1/
by A i'- ‘ Date 2 7 .f
Reviewed with euijl-n.e .. — . Date — —

(t 2oten . MENMUUI» 1 O 1 6


cnipha.ee

bW A 4. \]V/*—»>:«*«*/ ft:

nniT>7.\7,AK’Cr EVALUATION CHARACTERISTICS

KNOW I I'DGI Pl WORK
'Ihe- extent to v.l.'.h the rnipftv. re
hat pi..sped all elements ot .he
work i\miirnent. the Je.-ree to
x-hEh the required 'kill; .mJ pro-
cc Jutes haw been mastered.

OKG/.M71NG and PLANNING

| ffeuixertesv in v.stv-mjliCally
pluming work 3"e ¢jji.»r.ts and
achieving desired ics.!:, w,-~.h min-

imum sxauc or-wupli;anon of cf-
lort.

RELATIONSHIP vith CLIENTS
Extent lo which empovre estab-
lishes and demonstrates profes-
sional relationship wnii clients.

RELATIONSHIPS with OTHERS
The capacity with \ hicn the em-
ployee works in li.irn.ony with
ethers and pairs the respect, con-
fidence, and cooperation of clients,
tdhei agencies, and outside public
contacts. L

Deses 1" eeel o ot mjoee

COOIT RATION

The extent to winch the employee
coopciates svitlt supervisors, asso-
ciates and others for whom work
is performed.

QUALITY Ol OUTPUT
Degree to winch employee's out-
put is thorough, accurate, and
meets qual.ty standards.

PRODUCTIVITY

Measurement cf the volume of
work accoutp! 'heJ atJ rate of
ptvjirx'. on jvm.nmerts.

JUDO MI NT

1 stent lo vii.cli the rr.p’ yee'! ac-
tions ar. 1d»..is.i.s ..+< ap,.op. i tie
mid aic based u, m sound reason-
ing biiJ common sense.

DI IT NDAhIl II'Y

The extent to w' J; the enrp’oxec
can lk relr.J t -»3 lo meet *v»k
uhrdiihs and 1.d’dl respensibili-
tics m J Cvium.in.etas

INTIL.M IV

D.e dtieiii.ii *! »n un ¢ energy d»s-
rh'’>«d it, ,v<i»pni.ii|* stakb s
H 't.iii |t,r e,< .| lm i ele, »n

lilitaip s.h,t, »s to pt.'thm, uni
in tdn.A," ,,,.u.bvk-k ikiumol

Unsatisfactory

Demonstrates bide or no under-
star. l...,? of x.oik assignment and'
or seme vrtd!c to master the
skills required.

Ur-able to plan effectively or te»
con;;'.etc tasks within reasonable
periods of time. NceJs detudv] in-
structions,a t ,

Of:»n loses control and betori.es
authoritative without regard for
client's feelings.

i, ffi «i > eeu;»

Has poor relationships with oth-
ers. Is sullen, arrumentative. of-
ficious. belligerent, or completely
s ilhdra-'B. Makes I-tile or r.o ef-
fort to improve ti>c ferson to per-
son relationships. L.

e ' dlvr S

'Tor the moil part is uncoojcra-
live and wundependable. Resents
suggestions from supervisor and
refuses to assist others wi.cn re-
quested.

"York of poor quality. Must be
checked constantly ?ij often re-

done.

Very slow voilrr Quantity of
output is well below average of
others in the same viass.

Uses h'tle reasoning or common
sense in deciding course of act.on.
Judgment Can.sot le rehcJ upon.

Can seldom be it lied upon t,s meet
fevrk s, hidv’'rs without eons’ rt
suiv'dione. !« N to Inge-nt tit-
tint's -nJ abuse o! leave jiivi-
Lges.

Alm .-t rcv,i intiitvs a,lion «wn
tf e p<b siti.. it ‘jikilic in true-
I,k w., | oops wlen an
xhUa. If = (I,., ..HtflIJ 1nlii tut
s.dt avsi.latwe is idirted.

0

M arqgitKil
I'mems woik as'i. .-rat slowly
Requires much i.i iru.pon and

j'udunce. Alt.urrc n: <4 required
si bis is marginal. Needs further
Itaming.

Demonstrates only occasional ca-
r..ds to orpvni.T .+1 ilan work
assignments ctfcctixi /s | uquently
docs things tip l.a:d way with
waste of time arid eltort.

Sometimes shows lick of respect
ar.d imposes own id . Needs to
be cautioned as to ¢ . ecrtrol and
i-s.arcrcss of others.

Ecla’ioThips with otl.ets are not
. - harmonious as th s <. :ld be.
Terds at times lo c'i. impa-
t.-.e. lui'uhncss. o; i.ictl.- sicss.
Is oceasionalls the t1 ct of com-
pl.nnts »o0 tar as w:. .uct is con-
cerned. Needs co g from
time to time. A

May be cooperative wit’, super-
x.sc.r and helpful to << ers cm oc-
casion. In general he ever, ple-
ferr L0 be left alone.

Quality of work |clow average.
Giily occasionally t;.te;s accep-
table standards.

Works slowly. Onlx ccc eionally
rabieses r.-.te of prv.lt.; . i which
is cons JcicJ avct.-.k.

Tieqt'ctdly mr.kf' ns jtr.J
,.*0 eclio.n wH"t .« ! ilea*oa.
Needs svm- prvd o w f'v
facts, thin- thinyv + h. end
Cv*n-i.kr tonsequet’ki - m. Cnt. K-
inr a dcci'ion or tu». . ciion.

O.k .siills raay be re’ d upon

to complete  **eel» S e»-.Iir S
s ,.,n p'e'.ii‘'fd *, *m . Nee ;s
fieqii ia prod 'tp er.aily i»
lute m teg*ft-?” to v. .. «i m
ivtj.ng ap,sa.ri;.a m» ' -quire*
m pushing Ib tn * o ¢ nee-
<"or>.

()..ai>ially 1.1<s «.1>". t- nt the
pritaiii,i>.r »l »"»e eml i,r% t'i,|
halts I, asil) vit t*Il .iv 1ae tj'> | ep'e

lubon. to pi,'tthms.

ier-1"'
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betori.es

for/

‘b.ities
requite-
if (tf skill is

+ftpfus.

n.l or; anises

achieves de-
ly occasional

professional
ts awareness

.f need for

u

\

Is, and others -

[o]

Is usually in
nder varying

eil viih fel-

ect and con-

tort to hr co-

instructions,
as needed.

*s satisfactory,

lard with only

oe redone.

afloty. Meet*

stand tide.

(o]

jfliK r deci-

sions. In per;-
si *Me.

»r 1 <..n he
1 «<»p»n« M h-

» lime jfd
Satisfy, H i|)

eeox e i
< 'f dt»v
.o’Unm

ety »

Above Standard

lias thorough k; >led r nf nil as-
iccts of work :\si :(r.ei;t and frt-
Ixirins with Inth digice of ski.l

Consistently errani/es and plans
work. well ai.d ac.i eses destted
result* with a high degree of ef-
ficiency.

Is very effective in person to per-
son relationships Is .limos’ alwaxs
in full control of himself even un-
der the most trying circumstances.
Displays tact, warmth, integr.ty
*n«l flexibility. Secutcs client in-
volvement in working on his prob-
lems in his wa).

I* very effcc’: ¢ in person to per-
son relationships. is almost al-
ways in full control of hinvelt
even under the no*t trying cir-
cumstance* Di. plays tact. warmth,
and integrity. Co.mm.-.mis icspcct.
confidence, and cooperation from
all quarters.

Can always he depended upon to
cooperate fully and in food spirit.
Is an excellent team v.inker.

Work is thorough, accurate. and
generally abu*c the quality re-
quirements.

I".i't worker. Rate of progress on
assignments and volume or output
is above axeraje.

|' perceptive and ! 1 C.n le
tshrd upon s-.ii.e and evalu-
ate fact* cv.'ualy and Make de-
cisions or t ie action with a min-
imum of flle'f.

Can a'w.iyv hr dej.-ndiJ ojvn lo
n it schedules u.d u ti.:iuirrrr;x
M.d.tx x,.\i | ,'t,,it t» hr j ui-
lii.d and Iu .isyigr.mttllS
i advance cl dx.tdl.nex

|- elixv i - tre o jittnv .'lI
in >v.v o,dn .« ..» *»«m. m iiitiive lu
complete Jis", i,mi ntv D .iihiu -
*:.»t,voini.t. itv,<uit"liilnrxv and

»eii, n.iiily.

Mcrilcrious

fixer; ti u,.;'ly well i"lorr-,.J.
Knoxxled.e .-r.J *1ill arc superior
and exceed |s»si.’<h icquiicm-.ut*.

Is outst.tr lin* in pli:-.ii.-.r ar | or-
gani.ung voik v.hill; ii tt.hates
to a supciior level o: ad.:,*xernent.

Is exceptional in every xvay in re-
srect to prison to per-an relation-
ships ar.d in exhibit::-." (:vf«- bnal
ionipcter.ee. Con*;'tcn:iy able to
wotk «un client in terms of his
capacity and goals.

Is exceptional in even way in re-
spect to person to |.:-on telation-
ships .u.d is a x ry a* el
to the image of the oti'cc.

Coes out of the way io r'akc him-
self available whenever : r 1where-
ever needed. Is a superior team

worker who irrpires, Lk ;.alty and
coopciativcr.ess in CILBS

Is consistently thorough. | reduces
work of h .'best quality. Rarely
make, mistakes.

I'xcej penally rapid worker. Vol-
ume of o.uput i\ con .-tetitly v.i’l
iihoxe the average of others in me
same c!'>L

AcrR't.s and de .'isirte fl'it cm-
Sistm.t 1?2,'U.d Il.il.\ ;' ..ltd excep-
tion..1 njsonih,..

ruternelv conscientious in meet-
ing XiOtk V.hidll11 1 .Hid in f. tlil-

llg. ievis»!NtILI* ot U>|
meets t »» always he Peg i. .cd
UjX'ii iryatvllcss of wuti ;at(.c».
Cnlii i*lly i ,,it].i fr.dt
SEINNINIS  [i> 3 »e(s, »i», , ,1 Jiid'V
»«»ik lu.vxmg. !. vix.itive and M-
fa:valive.

Lx'
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outst.tr
ionipcter.ee

Section 1-B
ron Mzjjz.crM.INT and/os sur*nv«?0?v ptnsoNuri

MAN'ACI MI N1f»l HMI-

Pcmoiiit = ' |hif<snn..n.e in the
ability to i- n ¢ hi. thvi) lint**
.mJ the tur.c »! his suborJin.itcs.

managi mini or pion.e
lkn'ensti.iti J perform. n»r in as-
Mj nr.c. u« :r«dlir. « a;.1 developing
subordinate*. p.iimr.g t .ir loyalty.
rcsptci, .irJ mi;port and in ever-
cisnp supers imimi.

DELI GABON ef AI'THORN'Y
Demoustrated performance in dis-
tributinp work lo.d and in dclc-
fating responsibility and air.hon-
ly for its accomplishment without
loss of control.

ORIGIN \l 11V IMAGIN'A 1ION
I>cnv.»n*rrated performance in do-
inf. orie-nal thinking ;ml cxcrcis-
inp ir».:p.nation in dexi .ng new or
improved nit.noJs ef work.

DECISION MAKING

Demonstrated pcrfairn.mcc in the

"ap; .it, to nuke solid and timely
cisicns.

ih c. 772

c\
ADDITIONAL PE...-jiPMANCG

Unsolisfectory

Shows little cr n» ; bdiis t«mdr
effective use ef his tlu-r) own
tmie. Permits <ttbi»jd n a-.s to
w.:\;e tune on vn.mpott. nt rn.it-
let*.

Shows little cap..its to supervise
subordinate* Has ddfirilts in «c-
ciump or makes little itton to sc-
cure thru »tt|'pp?t and respect.
Lnckinr in ability to train or to
counsel othcis.

Either displays a marked reluc-
tan-c to del.-jate to subor., mutes.
prefeninr. to retain all authority
at.d rvspsnsibdity in nis own
hands, or delegates unwGclv to
the extent that lie loses control.

Displays little imamntion Resists
nev ideas. Clings to obsolete
methods or accepts a tontine
methoJ as only procedure.

Is indecisive. ’lends to vacillate or
may jump to conclusion* ar. 1 make
hasty and unfounded decisions.

OTHFR

Unsatisfactory

Marginal
I1.." ditfuultv in 1i’.ennr time
f:of oris, liidm .:s( establish-
in? work priorities i ", :is f.ui'jy.

If.vliltnp in lime 1 m misspent
b:»di by the cmplwic and his
(her) subordinates

Record of »ii|<rsivr’ traininr.
anti counseling s s «J.'.lies is
M\'tI\  le.tdcrdnp ('i'-.ltti.s are be-
low ascrage.

Occasionally uses po.. iudement
in deleft iluif audio; :t'. ®e.1l respon-
sil ditv  or in dis» e¢jjiug work
load antonn sutordu. .tes.

Only occasionally ls. lor.stratcs
originality or im.ifin.it. n. looks
to othcis for new ideas Needs to
be prodded.

Is slow in making dec:' rs which
occ.idon.illy are fat!'-. His ten-
den.v to be influere. | 1. ester-
nal pressures. Doe< r st always
have till of the facts ;.sperly as-
sembleJ and evaluate ; prior to
making decisions Sc e

on others for assistance ir. tnc dc-
cision making piocc*s.

Marginr!

EVALUATION (

ot <e'
S.-I'.tf
<'e'm k

G.zre.J

o . irr. e
rw rc*
i» KVi .
f ‘'put. e
ie c'et*
Ir. i~

[ oo

e vy 11

PERFORMANCE EVALUZ.TION CKA~ 3 .%» i «ltk
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im.ifin.it

“x

,ery

e «T  «*m 3t

, RS
*okkyy

« *|

lkvt .. tfijiMte

mvl developing

«tlv . commands
3

, authority and
rr» * jvcly and
| annuig sub-
way as 10 ac-
tive* Instances
Jgment in a*-

arc infre-

ices new ideas
stilling lo try
dop! KW lech-
to increasing
quality, icduc-
«.mp ovciall ef-

e ’ndv_id
te. her slow
at decisions,
this area g«.n-
,. blc standards.

Above Stondord

Al ibis to m.idv t*c best i*e of
tn n hmv and <1 I' e time of *;.”-
oi.hu ties is above ascr.igv. Gen-
rr.ill* speaking, is veil o:: .tji;ed
and r».int.»in* c.irettse tenants.

|\ very effective in nMn.irnr and
sitpeisising 1* | ;o:i,icr.t if. ir.t.n-
ing .>r 1 develop!,..' *..”ordinates.
re’OfC’zi'ig tl..ir eerent's arJd
v.e.d ue«-iv and btiping I'.etn io
become more -e«»ficitiii. Mikes ef-
fective »*? t,f skill* .mJ talents of
suboiJinatcs.

Demonstrates considerable skill in
recognizing the cnp.icitics and limi-
tations of suboidinnies in dis-
th.arcing responsibility and t*er-
cisin.g authority. Knows when and
,0 v.horn to delegu’e. Or.,* rarely
commits a mujuJgnient in this Ie-
spect.

Makes freonent contributions of
ideas. Is imaginative anJ alert to
try new- methods. Possesses origi-
nality.

Dcmonstiales noticeable ability to
arrive at timely decisions uhuh
arc logical »r.d well supported by
fact or teasoa. Only occasionally
are decisions overruLJ by higher
authority.

M et itoriouc

llenuMiiate* out".iml»» a'diiy
in ni.nii'iir of hit (hr) own
time and me tunc of hi* (her)
subordinates.

Is an ontst.-nding manner and
*t pervi-or. Pcnionsti.ih * <:i|», ri<»r
skill in ti.nrm e ilevelnprr. and
Utilizing «i:b'fdinates to achieve
the best tcsults possible.

Dcii’o..st»ati* m umi'ti.il c.p.icity
to bwlance assignments, woik
loads, and delegations of tntJ.or-
ity among bis subordin: «<* and
him vIf Achieve* the best possi-
ble rest,Its m accomphshir.; objec-
tives without loss of control.

Is highly creative and n-.i-i-a-
live. Makes s rificint contribu-
tions to the improvement o' work
processes and overall efi.i.n.y.

Is unusually perceptive, clear
thinking, and dectMw. M Acs
rapid, sound deci>ion* bu; i, keen
in sensing when c.tt.t-on . > be
well adsiscd. Almost never tie de-
cisions seriously questioned er re-
versed.

WED NECESSARY RY EVALUATOR AND/OR REVIEWER

ory

Above Standard

Meritorious

t/
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Ah/reii 1I: RATING PERSONS SUMMARY OP EMPLOYEE EVALUATION AM) EI.COMM END
ThE section i; in be iv.ed to j<\nnl a narrative summary of your cv»ls oftheciujand to mat

incr.il. tinn*. for career pnvicss as well as lor salary increarc, promotion, or other change. Be as specific

obj. eliu- . iiJ open-minded.

After ?2I' f .tors have be. n lated. determine your overall evaluation of the employee's p.iformnncc for t
ilivn to position

icvieve, ieeopni/ing that the idative importance or weight of the factors s.uies ftcm p

appie: siate box in the sununarv appraisal. /
1. Discuss employee’s strengths and positive qualities: / *. r< U-2z [ >/ Z—
B g o F /, z " zx/ 2/ "2///-/?/-; ’1/ [ x> J z* oz K ! I e
g 7 [ Z7 . I .
2. Discuss employee’s weaknesses and negative qualities: /=~ T2 Z o
[>oe< . <7 5o s i UF R i | ZM <<
< .M / z z Ci.M .< 2z , W, Z <
V.
3. To what extent has there been improvement in previously noted weak factors: iv. M —M ——--
IEXx lop -yt <t zr ' ?27
-~ 7 . /
L . . . . I,
4. What action is recommended to assist employee to improve his performance and po. ntial?
s ., 1 R A [ - - , v S . .. s :
t [+-M _LZ tM-, C  ylf -=_, c. !
/ Z 7
*5. Dot's employee appear content with his own progress in the work hr is doing? .. /YiYY--mmmm-
If answer is “no" what action is recommended to meet his needs' z o <
'Y ., zr,- / X /
- C
«6. What is the employee’s general attitude toward his evaluation? _ -r. ZY-Y— -——--
7
7. Recommendations for salary increase, promotion, or other changes: /
.Recommended for annual salary increase. y rilt al 4/ // _/
————— Not recommended for annual salary ineicasc.
-—-— Recommended for merit salary increase.
----- Recommend co:i>ideiation for promotion when \c.c ncy ucct"
-------------- Peiformancc unsatisfactory* in present position Recommend:
Transfer Reason i
Other Reason
EVALUATION $SUMMI\RY
Within the scope of lii% (her) pre cut duties and responsibilities. i:eJrcalc (circle) your o.. 1 cval.iat
enee of this employee. In doing this, be.if in mind:
(a) The i. liny, assured ia all indnidual factors in .S<\f/on I U M S

(b) The d/'eriag importance of factots from po iiim to posi:;on.

| lap! »y.c.. Comments: L'efte

l. »1> mey <m»s/ » ». e tti

pel.. :
end Ch.
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incr.il

0 . 0
Diw -tu STATE DEPARTMENT Y>F PUUUC WELFARE
COLVMMA. S C.
pppnPT I ft.lel Ap :: 1, IMTfRIM 5
ULl UN 1 Vi ft CdAAIJONARY-bt < > 2d
) 3/9/71 9/30/71

As of...... —_ I basfeJ cn performance eluting penrd from..... / PR T e e
Hr. R. H. Pcoknoil, ,Ir* Director, Aclxinictrnl ivj Services

(Ntue <L r-; ?»)
AtH inistrn tivoJooryiceG

® 19

iirpurtnr.t in

(hit I»'cs.) (Cviftty)
1. t'r merl Sc t' e rb.n.eisK tslicit are csprciifh

ON LINES IE 1.0V/ 2. Rate only en demists pertinent to the p->:ti.n

MARK CMILOYEE

0. Do r.-.
istiativr. vi rvtM.ry, or i '.usming in..
V if adequate b. Rate sr.iti.c, >u;Tn:»m, ard p iisniis;, employees

. dementi. pettiness: to the pr-asor: . ' -shrr in »..i. s or net. planning ...
— it weak 3. Before rating. t.<o:ne thoroughly lannlur vita iu>tiucti,n$ in the r«tsi(,
4- if Guvtm-.c'ng manual. JAIl others
/v 'j (1) Maintenance of equipment, tools, ins’'r mcnts oCl.. (21) Al,zvl essli-sr in [fr: :i» " er't'nj'-i.
.1/fl. (2) Mechanical skill. 22) 1jfec s in he work
_— , ) . \ , breodcr cr tdotec. e« .‘mesams
(3) Ski!" is: the a-'Bcaticn of tcehn:,,,m ?+ ® prnccdnrcs 2X' W Cit*«in CC- " CCiurfs.
(4) Presci.lability of vo:k tappreprsate:.">; of arrange- I'ftfrZenresi JU I m» m m it re ar.i (<
ment and appearance of wori ). .z0'iis ct mm tc, 'trj-- >
J..A"X5) As'f'T;; to broad y h n f a»<ear cuts. \kffcc.» des in d;r.". e .«*rtT?n, end
(6) Attention to pertinent detail. 'kl rc?rzj ¢l - = _ )
) Ac of chrras << ! i in t-tr.itn, ct-d
z . o<, o h
_.VA- (f) A:c,f,n <f fi-al re-" s- i:? luh. >Gf. > m tea.
..TIL (9) Aeeuraey of i>-'nments rr deei* "o*. M ... f2.ty Lffccti; cness in dctei»n Jfoce, [>fts":.
«...tT.(10) Elfectivcncss in presenting ueas cr fact.*. s fQ;ti(incut r.ccds.

tiffretirenets in
to time limits or.J Jcel.rtes.

.7 7.(20) clbi-ity Li ttul'C dcdji'n".

_7.1.7,(3i) i ficcti. it.as in o»

Industry. i

,,1:?(12) Rate cf progress cn or eerrNctso'i of asvrrsnset’ts.
...I<*(13) Amount os acceptable ..otic produced.

the poi'tion i

rase on dementi. in »r.T.*j except for emjJoyces in adrr."

(hbtilcl cfS.it)

CHtCK C

i Administrative,

*e;/ (.btcininy ¢

? << ;r'« dcA'nrf .

' " JT'erTi
AA'i’. to oipn:.ire hi- work.
.1 (18 1s..;." . ,itmeet".: -J det's-.g mitli other*. STATE ANY OTHER ELMA ATS CONSIDERED
W )C"
3 ...(17) Initiative. (A)

- WA rS) Res:usefulness.

LL(19).0>pr-« City,
...VAX23) 1liiys’cal fitness for the uoik

STANDARD
Doiaticni mus! le <»(li>ncd cn u*e'ie n7. .f thii fern

I <i*sli»» tiwnr fir*!
All undcilTmi elements marked {hr, and no clecsr«-nt ,ur'» .d tehrj ultra
IMINUS oottt e et te e s e e s e e e e saeeesaaeenteeessseeeasaeesneesree s Exe-l'd't .. 1
A majerity of <e Jcrlihcd dements i.urkt.l plus, and i.o de- (c
rent i. asked n.i..is .. e e s s Very guod <r 3
A: VvV 'Llhstd «!i.rits ir.atled at lent uith i ci\c ., asul
milius r »»» i e< n»«tiii v plus rmk>. vr—a n»a-
el , etime ej e enix it vt uiS' a <h k.
and i i »n istidrritN i »i-. »: s* mer-C” n.pc;i*.v.c 1
1, I'<iivems Nt oo 0l UL VAIKSIHES oo e e C .00 i d, S or 6
f. 1., jUte el 1m em»d tic:. *-Si it u».el t i. uitii
fle «ul ;= »8$ marks r.» July <« i.-aStd I's jlu»
il lair
A fesil, " of i 11 t»*t 1S
Onin vl ! d., Ller t
i et )\» td\ e.r.p
' (|
Rewwe> i |y 111 AT ( C "1 StHP Di£1.|<n
J [ «r *i e o> O

tuitj

I»»t-. 1 tv, ' m> tfiaiiiuy iwtui*: (oini'hl.re-

Af'|Vb»»
r«Hr ;
K;.
lie viewer
(5
o/ 2.
tint.’
Ali '17?
(l«l«)

supervisory, <

/1

leuk:



SiAil OLIARTMENT Or PUBLIC
COL "I'.LIA, S. C.

RRPP-RT ni- IR ey dRTENR 2

EFFICIENCY RATING

c( 9/3 9/71 ..based on pi Iforrr.anee duting period from IV
Hr. P. H. Puckn:ll, Jr. . -..Director, .Auninictntiv- Services.
(titme cf *L -lo**) tre. «on«)
Atei, »?rvic?n..
(Ik i« t«) (Vi.il (tu<*rk» tract)
ON nurs rnow 1 Vi '.-rline fr eI-ir"ncuts vyhich a}rc' espef:ilall'y inijr.it ,t-( »n the position CHECK ONE
2. Kate only on den -its pertinent t’' t’ e p-siti «t
MARK EktPIOYEt c. iJo net rate t:i dements in except for employees in admin- Administrati
utraiivt, ?vjervi>ory, or planning p-ostum* minis r.a ve,
V if adequate L Rate a«ti’ ni-tratNc, »v;riv> >y, ard plan.mr employees on all supervisory, er
. elc.i.r pcit-n nt to I! < pas lion vticr.-r in fr,e» or nrt. planning
— if weak 3Bef0re rating, become thoroughly i.iiniiar with mstit.ii-ns in the rating
«f if ©ufstr.ndinj; manual. All  other*........
.J’A.. (1) Maintenance of equipment, tools, ir..tri.ir.cnts, st g2  'rretr endst it firr.-fl f,rorrg»:j.
.KA.. (2) Mechanical skill. w0 (22)1 ] <m Exr o« itart /rtji
It....r .r t. tHj.
..... Y.. (") Skill in ti e apu’jeation cf techni” cs : :] procedures ¥..(23) ] 'fit" me.tj p: ifie - se foiorfS,
..... Y.. (4) Rrsscntability of wee=s v*Ppfiptiattne-s ci arrange- e (2) 7 17 ,'tfs] in [i>ee— wmml- cnd r»'
ment and appearar.ee of v.c:k). ~r. 1. 47
_V.. (S) Attrition to h-r--* f'-sves of as*-..:-n~,t$. —(25) Hffceli u,.u Pi 0. mmilirni j... f
Y.. (6) Attention to pertinent detail. e .
tffiti ; -tit iwis(-, C
.....Y. (7) Accuracy of operations. i~
Y .. (8) Accuracy of final results. ~Ke(20) J Iftel;-. pi Jeteem <1.4 mtkit: -
V (9) /.eentacy of ju*-i:arts or decision* FYy'--: F27 i 2l m
) ) _ ) ) e - W o1 A O O S
..it..(10) 1ffcctivenes* in presenting ideas o: facts. ot f22) L2 £ 0 «h"7 c-d ri-(oep.o f-
.».Y_ (11) Industry. T<Tip.7i“ .".-.-ifi“ r. L Tisifr.
-V <12) Rate ci progress on or completion of assignments. (50) z4ily7 ren7re Tm . o
. Lt A «u.rir i» Ci-77yj;7- ¢ c.Vui'v definni
..Y..(13) Amount o' acceptable v.otk produced. B ftiry .- ft-
..»wV..(J4) Ability to org.-'nirc bi. work
V..(15) Effectiveness in r s'u g and dealing v = others. STAIE ANY OIHff. EIfM.ITiS CONSIDERED
..... +. ('6) Cc'.-pcrativencss.
..V, (j7) Initiative.
_ ,Y..(1S) Resourcefulness.
L..+..(19) IE r-: 'ability.
....X..(20) Riatjeal iitnrss ter the work. (C)
-2, Ae'X Lee
$ta»;?arn m *9
Diriotiem r> »f be e»p emei ci» ic*c»ie lit tf titi> fcin
. f,.-n 0
All tin;>r;if r 1 rbinents m.«rktd jlu«, and r.u element r.utkcd r«t rj »el.f
EEMUS oottt ee eeeeeee et ee e ee e es s ee e ee e reneenen e ees Excellent 1 Rac y A
A HMjo:it\ <: u” lrimed tl-i.'Us marked jN«, J ro de- '
ment "TOMINUS e s Very good...... 2 or 3
All m.-1-:J. 1 il rrri-ts ual< 1 it h.,i't vrh a evtXk. and
rilinn* r »e lor.;” .- 1 1v plus i: -.rk», »—a ma-
joiity »f vs »rl : <J ckn 1.k« L.t 1 with a rl 1.k. ,
and rvi- « r jiks p»iniRr.i 1s’ drrnts i.ei-ccr.peusaicd Revi- n
by plu* i . i»- 1n ur.-lt-ike»-.1 1% :r.tnts Grod
A llajpl.ts <t u Ki«mei cl«ji.tlitS II>I<iit «t I'xi'l with a
<he«*. a' ! 1 .t''s marks Ux fully ce«»nj.ip«tlj by plus
r.ur»s lair . 7et f
A »’ i'? > . 1.1, ot Tle 1 ... H 1 Vi {2<0 v «
0 1thr v1 Admy Ho)ren» Il > < e ¢ of thic r iiptasre t» b.- SSI e».«l IS * c
R-b ! b) - T T T T S f.tatc J
! t » 1 lati-
Rt»iewed [>j
ff fell. U>) (tI'1f) (i >
R.ting appiused |y rffnioi v l«ting imiiinitVe ......coeneen to vi''pla»»«e

re eetu.-1


inijr.it
appearar.ee
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C.ricvf.roc 171le Index To T-bc
Tab A: Ix quest for informal n.-"tinj with raporvieor.
1. Supervisors real auso to letter.
Tab B: Grievance - Step |I.
1. Partl - A Super-;ifor’s report.
2. Partl -B Supervisor’s workablet - 1.
3. Psertl -C Supervisor’s v.oviet - 2.
lj. Part Il Supervisor’s report of decision.
Suporviror’s cover letter to Pert II.
6. Supervisor*s letter of advice to E.R.S.
Tab C: Grievance - Step II.
1. Part IIl - Appeal to Step II.
2. Part IV - Recommendation of -hE.S.
(m 3. Administrative officer’s cov-'r letter to Pr.rt TV
0
Tab B: Grievance - Step II1.
1. Pa-t Il - Appeal to Step IIl (ly letter d't-d
Letter of 12-5-75 freu Philip C. Grose aclu.’ Jyinj
request to r.ove to Step III.
3. Jeil0 of 12-5-75 f-cmi Philip-G. Grose rcrarein. -ppoint-
nent of State Office Grievance Cotriittce.
ii. Transcript of Leariry by Gricv.a.cr Comittca.
5. Tart V - Rccorrarndamon of Gricla cc Commit
6. Cover letter free Critvsnce Co: iitee Chai?-./ « .” the
Adiainirlrativc office.
7. Pa-rt Y11 - Leeisicn of Cor.uisr;o:.mr .
6. Letter fro.?. Aduiniairative O fficer adv.ir.ir ~’ R
Puckncll of Grievance Ccmmitteu’s decision.
Tab Transcript of Car.vcre Uion, OcicK r 13» 1575» Vi
Aut .ir,istrative Support Servicer Staff.
Tab P: Transcript of Li::.i3.; » li.tovvi u Octobtl* 13. * I0OCo
|
( i.ibC: 1 1k m* ro It Puckn<‘ll

Jiala fi\ t j«mania-) ’1le.



1076



«

October 21, 1975

Mr. Robert D. Floyd

Deputy Commissioner

Bureau of Support Services

S. C. Department of Social Services
P. 0. Box L520

Columbia, S. C. 29202.

Dear Mr. Floyd:

This is to advise that under the provision of DSS Grievance Uogulatic:.
1300, vbich 5s part of State Lav, | am formall) initiating a grievance

I am requesting an informal meeting with you at your earliest

convenience and am further requesting that all replies in this grievance
be. made in writing.

Sinccxcly

R. 1L )\(/Bucktvjl

Route 2

Lake Murray

Columbia, S. C. 292*0

10-;/
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South C;:i(itinaf.-.-™j. .

Depot ir.ienl ui Social Su".
R AfiMe tI'™* * o o . e , . .
Cr..-.,. 6rv» October 2.2, 1975

Ur. R. H. Bucknell
Route 2, Lake Murray
Columbia, South Carolina 29210

Dear Hr. Bucknell:

Thank you for your letter of October 21 requesting a meeting
with me as your immediate supervisor concerning your grievance. This
letter confirms our telephone conversation at 4:00 p.rn. this efternoon
concerning uur appointment for 9:30 a.n., October 23.

I will be happy to work with you on this matter.

Sincerely yours,

Robert D. Floyd, 7.CSW
Deputy ssioner
Bureau of Support Servicer.

RI>F/)b

10<:3



f) Q KKPLOY EE CH1EYAKCE IKEI'OK? FAKT 1 - A
SU KEVI SO K'G HEWPMFOH or
HEQUES7 EOK |1 K?0KEA1L >E¥, |pQ

J,hH *O vi1«v*l*

lo H ccviste* ty Supervisor at the tic? of Uo ta’lcyev’s rc;:cst fcr > ntc/Ecd infor?;l scetir;,
err;:'e 1co;iti: Cri;le>! - Supervisor; 1st c:;y - Cric.ant; 2rj c:;y - hplcyee F.elatic’s S;uielis‘/'/

JauSiL’i Md (Ust, first, Fiddle Initial) 2.3 1K

buck:mix, R. n. Chief, Administrative Su: port Scrvj

.RGMIZMICv . (59/C9/7.» IrS"M r'pm Ih/i i
ADXCY iriiisl JiuVosLt .c;

Bureau of Support Services S. C.P>.:. of >f termination

Social 5 -vices d mnist.rat ive

1. QiISCXIPIICS G- CCSLAL'J (If ccaplaint v<s presented in vritir.;, attach a copy) Services Divi

On October 22, 1975, nt 11:00 a.m., hr. R. E. Bucknel] personally appeared before
presented to me on original copy of his complaint dated October 22, 1975 (copy ¥ittn

CGIHCTIU ACHE. C? rtKSC*A KtLiu SGISfl EY tSfICTa
Complaintant seeks relief from the alleged violation of his constitutional (civil?
lending to his termination of employment.

d

r\

-10 oO

AUIP: 1. .“SI HtSiMtO AIMF S? . .in H» 2. (oo» 7 1o »
ohxe* 22, 1975, at 11:09 n.:i. Oct-.b-t 72, I'W , nt a
Mt lilit i t; tIx t SJ ¢ *iS**®'S h» I/
Cktuber 23,1975 Deputy tr»nivr, Bureau -

of Support Service*; :



i n K»P L0YEE GRI EVAKCE REPOR? I -
SUPKRVI GOK”G WORKGHEE?

l‘ 4.;0 —ux
pH eo?I»hd ty J;* fAsrvbsr r"i:r to P: i:h?d.ltd infcm| Cuith;.
meport 1cc;ifi: C - Irrlo/n Fck’k-rs Smciali:*.; Cc;/ - S-.;?-vis:r.
iiCh L'S L'< (tssl. First, Jhdclt HIi/1) Z3 Hilt GIGHI/AINI
BUCKETLL R. H Chief, Admii.;slrative Bureau of Support rcr ok ce-
e e Support Services Pivir<on
Khb.S, TILES, /’9 r.COTAIK’S > r?SC\S 1/1?;:. K (1 & piv< (EKCTti (f.'S u staff tf.tclalhis, L.h/,:;r level o’

ether involved t:pkpM, etc.)(Att3cb brief sm-aary of wuat each hid to say.):

Mr. Joel. Lavnon-Employco Relations Specialist. 1 only asked bin to give me precede al
advice in this m -iti't, nothing cist.

11S1 ACtMT KCLUTIMo 11<CLTtO:

Pept. of Social Services, S. C. Manual of Personnel Administration, Volume 111, Ch %
gulation for Grievance end Appeal, dated July 1, 197A.

c
IX SRIRW KEIP-HS, vai HAS LEK IK fuAChCF IK YTI3 CL3AMZA7I0S?

To follow the procedure as established in DSS Manual of Personnel Administration, V.-lv/
Chapter 1300.

ISCSIU IKLIYK’S FASL KitG.O IF il IS A CC35E-RAUCI:

Mo consideration given to employee’s record prior to the rooming of Ottober 13, 1 7 .

11SI C u '.K S :\r CJkMS, F- tic., IrtUM-hi 13 IK tfJELAIin G-,iP3 of c..eh
Mr. R. Il. Bucknc-li’s letter of October 21, 1975.

Mr. Robert 1). Floyd’s letter of October 2?7, 1975.
Employee Grievance Report - Part 1-A

(IMIR h'xiiKM
On the afternoon of October 10, 1975, Mr. R. 11 Eucknell v.ts orally .igned by ’’
inner to the Bureau of Support Services to serve in the position o' Chief of Au
Support Services Division. Mr. Pucki.ell vas ternir.at»d from <inploy;;*..i while
his Capacity at 11:33 a.n. Munday, October 13, 1>73.

L. [Ool

It HUI If MrirdK | MUUU .5 : .
tuber 23.19/5 Dentil y C«mi ii s:.ioner Cxe X



Q EMPhOYEE GEI KVAECE KEPOh? - ? ART I - C

1 Db 5UPEKV1ISOH'S WORK3dLET - 7
1j».jxJd» k.x Jl-...»
se ti icv'd - =n.r Pe infc.\»jl ndin ™) frier te t"' f-.'Srviscr t/'irg 2decision, is an iii < 1°0deliiei-u . :;r
? fw.l; - frffinel - f2;1:y:a P-.uriic”? $reci?list; fc;y - Sv?ervis:r.
MEIChi’SEx (ie:i, first, tnfe’e Ir.iii.'l) x'j iniE W Gniznki
bICKEELL, R. H. Chief, Administrat ive Bureau of Support Sv. ? <

Support Services Division

1. CiK fr E-hk* ‘L LtIkSS: October 23, 19/5, 9:30 a.n.

?, hkl$ AJ IMUS C* FUSES f A '3:11'5 (Attach :.:?:ry cf vtat t*h to ssy):
Mr. R. H. Pucknell and Ilr. Robert D. Floyd

Mr. bucknoll presented an informal discussion concerning his grievance.
Mr. Floyd’s role was only a fact finding one.

3. LEIAJItt) ILSw."IPIK'i O JHSL3M/r..lAEICt (Location, tire, dita, persons ir.mvtd) hd RftJIE’j -'kk'.Ci (if pre;:
vritlr.;, eiisch signed copy):
A fter our iniormal discussion, it became apparent to mo wlr. Floyd) that this grirs *cn
more indepth than | had anticipated or had knowledge of. Copy of original grievance ‘e
is attached. From conversation, it appears that more evidence may b< presented if thi:-

continues.

4. CWstOMK EJIM ui Pu:i r.cLKr LY li.'lIfut:
Mr- Bucknell reported to me during our informal discussion that; he felt his civil
had been violated vithout due process end that manager.-nt dexiheratkl violated g
administrative practices by interrogating his subordinates to obtain urLuin info-

used <n his termination, lie is requesting a verified trv? copy o' ® e« tape trar-.k
on 10/1?/75 during ti e proceedings of his dismissal. !l also all; <.t < gement c
> LIl *H k ;jt, Clia ilRIJknl 10 1 ? CdiV/dt. p.ttocM CCpit] A tzzt3z  en the lep-fent o
used .. e dir-riss.. 1.
h’OEE Coi~.ru:t durin
lead he.ilew t
p.riev.’ t ,C may
ate m
i.Ah 5 Eij liiikS t' f.cSvtj iALuD 1hi liUISS ttach itracry cf »f?t r::h tad tc
EOEE

It is the feeling of this Supervisor that this case- is tuch deeper ;u depth aid 1
in scope than 1 realized or had any knowledge of.

ioj<r



KPLOY EE GRI EVARCE I 0 a r /. T 1l
cur KRVI SOR "5 RI:POR Sr rnec.i 0H

J%e .. MAIC»U
?b» c:\plelcd ly 1°» S.2frvisir efter ril;ll*; his (*clil.'i to the rsrlcy:*.

m."Vi ?Coin: - fepleye« Cnsda'.is4; Cc?/ - Su”rrvirir.
t'diPS (I?st, First, F.idJlo Initial) uiu CGAiiipll. |
BUCKEKLIL, R. U. Chief, Adninisti.tive Bureau of Support Sce -ic-

Support Services Division
SiAlt LitiSiwv.i:
It is the decision of thin Supervisor that since | did not discharge the grievant, -
no position to toko corrective action in this case. After our infer?:1 discussion,
to me that the grievant’s requests transcend ny responsibility and authority since i
technically under my supervision for only three hours and three minutrs prior to hi
On October 1.31 1975. It has become apparent to re Illi.nt of the fi-chs used in th:

employee’s termination took place prior to his being officially transferred to my ’ «

the evening of October 10, 1975, at 5:30 p.in. Since 1 have no knowledge of vhat tr ‘If;
prior to his being transferred to my Bureau, 1 cannot adequately respond to his gr ‘'

dak c c;3k j « lakd ;c [i? loks 3. WA UCISICh ilLLAUI) M tfrih.S 10 liPLCiU? (If J3, Hirh a copy):
Decision van related in v.riting (copy of letter att

October ?A, 1975

URFLY uSb hi £?7'i:iU»S REACICY:

Since the grinvent va$ not in my presence at the time he received : fficirJ let
my tkcis\> » | hive no vay of knov.ing his reaction. It should be n. .< , ho.a.vcz.
during r.y li/ormal interview vilh him, he was a gcntK. in in all ret,
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South r\uulinrdJ~J '

UcparUiu iit of Social S

p A-ri ;e fllik

Cvni i, n onvr October 25, 1975

Mr. R. 11. Duckncll
Route 2, Lake Murray
Columbia, South Carolina 29210

Dear Mr. Bucknell:

This is in response to your informal grievance mv.-ting which
vas held in ray office on October 23, 1975, at 9:50 am. | c., appreciate
your promptness and forthright expressions concerning your grievance.

In light of the information you provided to me in writing
supplemented by our conversation during your visit, | ara of the opinion
that corrective .action cn ray part in connection 'with your gri. rance
transcends ry authority end responsibility. 1 do feel it is my duty
and responsibility to point cut. to you that if you arc not satisfied
vith my decision, you have the right and privilege to profr.d to Section
1330.3. Step ITT,..of the CrLiuauc Procedure .s outlined in tlie South
Carolina 1). S. S. of iersonnel tration.

Should you decide to pursue this matter further, you should
contact Mr. Gcoige h'ichols, Director of D istrict IV, who has beer,
appointed by the Coir.iissioncr to serve as the official Imp) ..« Relatie..
Specialist for your case.

In response to your request for a eery (transcri;!; of the
proceedings which took place during the time of yuur term < ..ion, pleas
be advised that presently this is still on tape and has not b-n.n trans;

1 am enclosing four copies of Part 111 cf the K1 ‘'u’s
Giievanc.c Report for your use. h* | can be cf further ossi r.c to yc
in thia matter, please contact me.

10 ol

nurl/ib

Ln< losinu

P.O. h>Aa» / C.lv ride. SovH, Co:J-u. ?W 2 / (03) Z5U.3244



uwdth rori;
Di’parliih.nl of Social S
ft. Archie fUh
Cu"rt™  Vf Octet) » 29, 1975

Hr. Ccorgc S. Nichols, Jr.
District IV

Poet Office Box 510
llorunce, South Carolina 29501

, Director

Dear Hr. Nichols:

You are aware that Hr. R. Il. Bucknell lies placed formal
grievance against our Department concerning his recent dii.rd «*al.
Mr*. Lucknell personally delivered to r.e a letter dated October 21,
1975, requesting an informal grievance meeting. This was granted
by me, and we net on October 23, 1975, at 9:30 a.n.

According to the D3S South Carolina Manual on Personnel
Administration, Volume 111, Chapter 1300, he and 1 have followed
the appropriate procedure concerning his request.

Enclosed are copies of the Employee Grievance Report
Part I-A. with attacliments, Part I-B with attachments, Part T-C with
attachments, and a copy of Part Il. Attached to Tart Il ir a copy
of riy decision concerning Hr. Bucknell’s griev.tr.ee.

I am certain that Hr. P.ucknell will be in contact v ;th
you concerning this matter.

Deputy’Co”-..; s <ion. :
Bureau of Support Services

RDI-VIb

Enclosure?

IOoo


parliih.nl
griev.tr.ee

(L)i‘r’] EJPLOY EK GKIEVAECE REROK? R: 2 T 11
ARPKTZ L
i W4 %00
nti.v.e it.:j en iJi ic-al * > Ykite p:?«r, D.i rifts»?ry, »y cr.E’.eJ ccsaeats to Ilta ".-.br to b ¢
anlify u:h .] cb»t with ti.Myec’s fira - tost, first, : _
r SUP II: 3 Cri;na’ -V 20r st; is: <6, IVPHM ly - G Jfvei,
r SKP MI: fre.T? & c;iies: fi.i':] - |, flat:: j 3, sialist: Isl Q.. 191t 113 senvices i m
rtcy rvis.r; CIV - crjiiart,
ACht’S (rml, first, KidJit Jr.ihsi) J'3 TEL-
Chief,
BU3XESLL, R .11. Administrative Support Srvr. Div
-MuM.fMJ eelcol7 (" [£.E" JO 't'V
) l...shi AC /.'C
Bureau,Support Services Kkalrertces or terminal'i«

Chic?,Svnt E
G\E UL EnMVM.G- Mil 7*Mt:
1.Violation. of my C ivil Rights in that'due"process" was not afforded
(34-th Ar.cndcnt U.S, Cor.ctitution)
jfe.That | wan illegally trrr lalad by an Qnpl&.YtE wbrrvzAJiMt r~L.sup: /

3 .Management deliberately violated accepted management principles b;

by-ponsir. a As supervisor to b /; — e iuuo: mate cm.pi
n< <. rn-cc2rC h: id ci ion to se

evidence that was illegally obtained and used

5

A ! tnogc.r.err idea and abetted m a conspiracy to secure inform atics

eubordinatc: n attempt to defame.

XZ,RetrituUcn taken against r.c for assisting follow cmulovae in pre
a Grievance(Violation of State Act //1025 dated May 14,117")
C.Terrinaticn handled arbitrarily and capriciously by r.a agement in
that 1 was subjected to undgnified treatment . ] '<9

(Contii pa;
tCSCdlt- JHI: Out i QOG-EAlit /vl.vetf: PUSEIU F-IHf SCdAEf
1. Retraction of nJ 1 a33egation:

r-a'-f r. fi>< ncsition with all bad; nd bene
retro.
Di: 1 of those v;ho conspired against me and my s ‘ruinate
<Xj;:alcvces...r.ainly Mr frank Potts,Mr Sam Griswold,Mr i .car
(C 'nt'
N1 ur IlUK nxi
Failv u obtain satisfaction in Step Al
(Sec letter Mr Floyd dated Coluber 24,7 <'*)
JURI »C1;, .. 1«; MAM 1ICU'ek 2.;r:,riatr SL.? t. exit: 1
E Jitated blc.J: October 2b, 1 /
1:3 Si*? 11 O  St?1In geb \

4
HERE R Y
It|4 . .I .
Uee>e:

1 .. U.lLn.l,



co:?.r;;u?:n pro:: ill:?; i
gkiev "kcv; i, ji1v; ; ec? 23,1 ,

( raGraph ,/I Continutd

9.Penial of rjfj.ta to contact elected Representatives of local,

elate and federal Government
10.Dc.iial of i\; rishtn to enter on State property and if 1 did so
| was to report to Room <601 and be escorted’ by Lir R.r'lcyd(0On tai -

Get 13,1975)

11. Aedion taken asainnt r.c was taken due to P olitical A ffiliation/
Opinion and is a violation of Agency Affirm-Give A ctio Policy.

» his in a discriminatory practice.

ParaGraph a?. Continued

3 cont. and that those who had knowledge of this cr aided and/or
abetted the practice bov..”?ly admonished.

JhThat management Guarantee a vi.-kfctivi.ro;.-:cnt for all employees
free of harrasmont and intim idation.

100/






() emr i.oyre gniivahck Kkiroi? - h JT v
ol /' k e CoON y ~da7 j ok ot e kI'boy k
A1 JEJAY1GU PECjAb1ST

3 WA T Vs>

fr.,.rf. t cc?>.:: ~Arfrwl - frlev;nt; hl ccyy - $vrc-%i::r; ?nd copy - Chief, /chir.istralivc EMcu; 3rd c

iJ:lu.’i
tLNC?£°S1.t. ('.nt, first, Hdih Ruliil) A3 liiit IEJ'»bel4 1
Chief, Aduinistrativc G.C. rtivnt of
Bucl.ncll, R.H. Cu3*P?rt Cervices 1'iv. Social rvices.
1. (ST I-» | ffnr.3. G i-f tic., IEuR.EJ 30 K O (: cepits cf to

<1 own i

Job liuscri ut\on-Director, Administrative Service:

Position f,n-ati*naire-Chief, Administrative Support Services Division
Personnel File

Personnel Record Card

Y rar.saript of Lisnicsal Interview, October 13, 1975

Transcript of Conversation, October 13» 1975

?. tiu(S) if r:uj<!$) ao fays G firsts rr-seu:

30 Cor C<Hm.bis) 31 GOT 75 (Columbia) b ISV 75 (Tcl'Phor.c) 1j A7TLJIEfc> 11ty
Albert D. k?y K.D. lloyd R.H. Ruckneil J.V. Rawson
Ji. Archie E Ilis R. Archie E llie 6 Wi 75 0 ~k<H.irrr>y) Vi*rV 7£_(CqD;.
Ji.). Floyd Frank iotts R.H. Rjchnei J.V. Lauson

30 CO? 75 erS:onc> Sam Gricwald 2JI2?LLL(£:b’ R.J. George
R.x.. bucknoIX Harrison Rearden R. Archie S.?is
CT 7»( ke rrrrav) 3 HQ7 floluvbiv) 13 HOY 7g '»nP, its)

H. jawkadi i Pe wenewwe, A.D. Ray
p.n. Flovrt M. T. Geo>*r ?

3. EICYAMVt.”1*C :
a. Advise Gricvant by letter that the Ccrciissionei has the proper authority in ‘ne
v.-Ith applicable laws and regulations to:
1) Direct employees of the Agency.
2) Maintain efficiency of operations entrusted to Him..
To dismiss arv e Hevee for bust cav.s-

Take was lev:r action toy be r.cccs: 0 carry out von 01 4
b. Advise Grievent of Co-miscissor’s statement that Cricvaut was di. d for .y
FR3 reco-mends that a Committee outride of the Ayr.ncy hunr this ¢ e+ due to v

circuit'stances involved should, you elect to pursue this ‘’rievar.ee. ¢ ot o>

(1 The Commissioner would be both a witness Xy e ve o4
Comittor and also ,he ar-vovinr rv.tU of the rc
d tlic hi;h ranking officers of 1oy arc 11
d. Advise C"icv,n.i that the 2wiWMNn for l.ic would bo elauji the o <v

if L ie c.ioosci

b\U ’ HUE MI 1 'mEm’ >m. ©omf -
A
2i ) A h . Xri
0v 75 R?icrt( "'ucr’A roi c . . Rich
oW ek . Tove >
(¢ bi : **ip »
U <1 skv.r: t _
/brav'’ 75 70 0w > 1 21 - " 1003

(A !
r t T\ AN e s —


rievar.ee

ellA ,

Smith Ci.dmalL-J.

Baparird.a uf Social S.: s

R. Archie Flits
CofTwiijiifuh'i November ?6, 1275

Mr. lull. Bucknell, Jr.
Route 2, Luke Murray
Columbia, Couth Carolina 29210

Dear Mr. Bucknell:

Enclosed please find*Part IV, Grievance Form of the F partment of ~-d al’Service?
Grievance Procedure. fou v/ill notice the reccuuendadon of the 1. y.v.yee Relation?.
Specialist.

I have discussed your grievance with t'ne Employee Relations Sped; 1*at. In an
attempt to be entirely fair, | urge you to accept* the reccisaer.datd. s of the
Employee Relations Specialist.

Please be advised that the Comissicner, South Carolina Department of Social
iServices, acted within the purview of his authority w..en he disdszd you for
-?vhat he b lieved to be just cause. The Commissioner Jias the reap ndbility to

maintain the efficient operations of the Agency and tc determine ad d s, r.eans

and personnel by which such operations are to be conducted.

It is our intent to represent all parties fairly and ecuitably in .vievercc no.
In the event you wish to continue this grievance, >V normal pre:. . ?a would J
appear before a State ISS Grievance Committee; However, tlxis is rd f normal
In this case, the Coauiicsioner wexJd be both the Aggrieved and A p; v.inj Auth

of such a co'-mitice. This would be an untenable position for bo .. . ;u and id
Commissioner. If it is your desire, the Employee Relations Spec . '?' rocoranr
that a coorittee outride of I''S he; ? your case due to the unusu-1 d ' "-.stanc e-
involved. If you choose to rove cn with the grievance procedure, . ever yo.

elect?on, please contact this office without delay.

Yours truly,

?27m<()

/ on.
Philip G. Grose, Jr.
Administrative O fficer

rcc/s

cc: G. S. Nichols, Jr.
/*...*l.*ii 10*0
M S



In piano of Faurt Il1l: Appeal (to ct<p HI)

December 1975

Philip G. Grose, Jr.
Admin 1st r«itive Officecr
S. C. D: p»artr.cnl of Social Services
P. 0. Box 1520
Columbia, S. C. 29202
Dear Mr. Grose:

This will acknowledge your letter of November 26, 1975, relative to

the recommendation of the Employee Relations Speciali st and »he decision
rendered by your office.

Please he advised that this letter was delivered to me in person by
Mr. George Nichols at 6:30 p.m. on the written date. At that lire there
was U short discussion with Mr. Kichois who was told to advise y.u that
the recommendation and decision vas not acceptable and that | wanted to
continue to Step Ill of the Grievance Procedures. Since it was late and

on Friday and in no event later than December J, 1975. This he informed
me he would do.

In the absence of any word from him ov your office, please be advised
that this is ry official notice to move to Step IL.T of the Department
Grievance System utilizing the Department Grievance Committee.

Your continued advising me of the status of this case Is appreciated.

Sincerely

43. ii. bn'knell, Jr. i
Route 2 1 .ke Murray
Columbia, S. C. 292U

cc.: Mr. Robert D. Floyd
Mi. George S. Nichols, Jr



CONFIDENTIAL?

Mr. George S. Nichols, Jr.
Director, District IV

S. C. Department of Social Services
?. 0. Box 510
Florence, S. C, 29501



STKiih Ciiifiii- 1z e

f o e Department gl @nci "I Suf u
R Aulu* rllij *
Commiufone' : . Dccenbel* 5, 1975
. , . * o K K* Kk o o |

Hr. K. H. Bvchncll, Jr. . S A . o Loee

Poeto 2 Lake Hurrcy

Columbia, 5, C. 29210 . , ¢ - m e ¢ Q

Peer Hr. Evckttoll: - .. e

This vIIl cchnovlec’re your Jotter of December A, 1975, relativn to

the vccf.cjr.cr.datioa of the Employee Relations Specialist.

Since it in your decision to move to Step IlIl of the Deport.,-.ryt
Grievance System utilising the Department Crievanca ttee, pie «.«>gd
b? advisee that a Rearing bee been scheduled for you ci Tuesday,
December 16, 1975, nt 1:30 ?. Il. in Room 310, berth Tover.

e« Sincerely,

* * o KAk
V-S*, :
o< <t /m . . Philip G. Grose, Jr. “ of
) - Chief Deputy Co:.r?2.icsloner *
o [ * .
rDGjp Loee & 'W « - ‘.
cc: Hr. it. 0. rioyd . "oe [ '<e*m
uHx. Ceorge S. liicb.olu, Jr. ¢ ..
1
*
'V
t * . ’ .
»
10<>3
P
o o * H* -_'«' '-’\*/ = [ . e



Ucpnitmonl of Social 3. m.

k Arclt ' li's
Com? ink.nrr December 9,
To: See Distribution

Subject: Appointment of Grievance Committee

Pursuant to authority contained in the Department of Social .Services
Regulation for Grievance and Appeal, Paragraph 1335 and 1333.J (a), a State

O ffice Grievance Committee is hereby appointed to review and bear the
grievance submitted by Mr. R. H. Luckncll, Jr.

Committee membership is as follows:

***fhomas K. James, Jr., Director, District I, r< ’-e~r
AHiman V. Harvey, Food Stamp Supervisor. District \, cumber
? D. Henderson, Public Assistance Division, votin,. .tv her
2 L. Hilliard, Finance Division, voli.i; ?.enbsi*r

fsnn K, buist, Bureau of Human Service , v~”nr. r.t mbe:
Nfcorge S. Nichols, Jr., Employee Relations Specialist,” -voting#

member

The committee will convene on Tuesday, December 16, 1976, in Roca 626 of
North Tower, Columbia, South Carolina, aocorcling to the fell cv*ng schedule :

Time Ptlvposr
10:30 am Orientation to Procedures
1.30 pm Hearing
Inst ructi tns for the conduct of tne hearing and committee Sslbiliti
me mum. rat«d in enclosure 1, beginning at par... raph 133 CtU .tinuii-

through j ragraph 1370.A.

the contents of grievance files are confident! ,1 and infer... *i Le»e:r
ic.lcai ud ooly on a recd-to-knu* bac'is.

10»|

r.O. Fv- 1670/ CoJvr.hiu. s.ufh C hJ.uii 7T.0? / Z5C 2.0 o1
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Transcript of Grievance Hearir.j of Poccr.bcr 16, 1975

10*t>



A(!

??.

-irrau:

?7?:

eir?an:

1 l:on. ad k.’ 1 titut(J

by Mr/ii. 1L Tiperiied |, Jr. a * el Carol Ina » part went of i..l Surv
be iup. la'ld in Cab- .bia, feulh Carol in.i liiis idyy of I"X:1 ¢ 1</r« A
i 2 being, nade of Ila Ileai .ng, e irouy of .ees shall | « under oith
affii? ition. ioj the r»alJd. ry n. < js iho _h. Bm-ius. Jr. .aid other

of the Depart;...ill's E:..pl Cr:eveace Co-'i tnc present are: Hr. funiin

Ma. 1‘inue D. Ib «i.i-Tf.cn, Mr. hh/naie h. HiDoin’, Mrs. Susan M a*t, Mr. >
Nichols, Jr. All parties involved are pre/* nl, tlure arc no: absent to 1
and theie are n.;.e that rre excused. The Appellant is not o.,s gamed by .. .
ci.ploj oe.

Your attention is called to the fact t.litd this henring, till be conduC
inforr. dly as is compatible with inequitable pre: motion of bath sides <>
I an the Chairman of the Cor-nittce and it is ry duty to time ’.batever acti
necessary to insu/c any equitable, orderly and c¢ petitions h ring. Wc vf
be bound by strict rules of evidence. In tlu event ° r.eiubcr of ibis Cophdt!
objects to a decision to accept evid-nce, the ’i.ijerity vole o< the Com.ni.tH
govern. If either party of the case feels co;«pe?led to offer an objecti.cn.
be* noted in the record lor subsequent consideiafion.

A file corprising of Appellant cr.ployr.ent record with L ¢ A oncy in r:/ «i
nnd papers pertinent to this appeal has been furnished rcr.ber.. of the Cor.
by the la'plpvee_belatio:is Specialist. This file is entered j Je the refer,

the Co.Jiittoe's Exhibit.Eo rurally the. AppclK/it till present his case fii n e
p-e a rtut.ion of t c
eeel. fihereafter * *

AppcDunt pay call and exar.ilno witnesses in :up; >rt of his c.nse. After tl .
has cor.pleted his presentation the aggrieved vjD present itme/so which i
prefer fenced by any oral statement it may wish to make, Thv rter it way a.D
and examine witnesses in support of its car?. Each side \LJ1 ie given the
ivT the appropriate tire to ask questiers of tin. wilLucas, The ehiarman or ? e

of the Co-.nriitte.e ray direct questions to any pa .y at any ti. during th. ; -t
Before closing the henriag. the C?./ir-g.n wi’1 al .+ both p.J1lms io pr</
fiumiry or clcsi”f state nt if tiny so desire. bultal. teth. rlosing,

not p rn.issible. 1 wish to point cut that only testimonyr in -- 1 nee pe. .a.
th- grounds on which th? appeal is b.scu vili b. allowed, 1 my or c
which is repetitive or cn ndlative in nature will not he per? . . Aret
qui si ioar by vitae/ party* Are all parties to the case to t :if'. inih
present?

Ash inj; tie i

Ash *1:° bol

Mo.

hHX W ssies arc not to <li'cuss this ca; *ciib.-r befnie let tt:lt
miltil =lay> arc » «=J, This is no! intra. < to preclude » party t

frun cv.ici'iti . into di*’*u -.ion without their re ;»v! ile wit: .o i

te lei: ijii viil.>»1le .tiler testjfyng ui'! D I*..y *re earn . the Cii.i

tlg > j KH* «:h peti A *» Vv the e . o _

li * tin hi o hip. . a?n v foeetin-

amsal t. iiwe vill m* g» its fhidh. ..' bcisie»te 10»Z
(;xjip»gr as e xo» a: passillv .ad. in no cai.e I»| .1 in 10 e »ieeiy»

(e*id voin e C< lie.  l. A-o»ri *: tive 0°l: o) will »mp™Mile 1.1» I»e

X


objecti.cn
exar.il

ary Puhiic

All:
ary Pub.lic
-irm.au:

Bucknell:

r\

I’'ap.e 2

tase ft* thr Co; nirsioner. lit? Co: ifS.'.beuei’ after reviewing the rase, vil
SUl' t copies of the final d r::ion as soon ,r: possible but r.>later than
five (3) days to the Admit; .tint ive O fficer, who will furnish the copier; to
the J:\ployce and (haimun of the Grievance Cwx. ittec. Copic, of the prom
vijlhe distributed to the r.pp.1lanl, the IwS for Agency file., Grievance >
Chairman , and the Commissioner. |’Il non’ ask the Notary Fuhlic to adminl
oath to all parties involved.

This oath will include all witnesses, the Appellant, the Aggtitved, and tl
Co:m.ittee. Kill everyone please stand. Please raise your right hand. P

bars of tne Hearing Co- aittoe, the Appel’ant, the. Aggrieved, t}« vitnessc

others participating in this hearing swear that you will toll the truth, ti
truth, so help you God?

he do.
Please be seated.
Ve will now proceed with the hearing. The Appellant nay begin.

I ans Hr. F. H. Bucknell, Jr., fonttrally th? Chief of Administrative Scrvi
for the l)ep;:rti;.cnt of Social Services. ZI'he series is listed in Step 2t

Grievance that was tiled on October 2S, 1975.\ To date, <$(Td--s later cent
to the ieg-"ar 'ons State Law, none of the agreeable it. . have been
answered nor has any explanation of such been given to which: 1. the vie'
of ny civil rights that no due process was over afforded ne or ...eenn.

2. that 1 was illegally terminated by an employee who was ty

tnir. being recorded on tape. 3. management deliberately violat Lng .acre
management principles by bypassing me as a supervisor to interrogate fore:
subordinate employees, A. management used intimidations, coercions, thi
and seclusion to secure evidence that was illegally obtained and used, 5«.

employees to furnished evidence, C. r.an3grrnt «id?d and abr* t.d in a core

to secure information from subordinates in an attempt to def- :nd cause .
tion, 6, no 7. retribution taken against me foi assist f<dr.; employe
processing a grievance, which was a violation of State Act I'n.5 dated Hr.
H  Teirmuiatjajr**~|*wwncdarfli*fi*"E£irw’ copri_cj.'osly by j u et in
subjected to fole °

rights to cuntact elected reprcseh'.ktivcs ¢?* local state and ftd r»1 gove
denials of my rights to cuter on to Spr.bc piup~»rty and if J did so, 1

report to Room 60? and be escorted- an;. b»rv 5ii th*s I>vlli:hi" F.
Ih.it al*o it: on tape, 11. action taken r.gainmt t? was due it ea»
of opiSiie.i a viol tion cf the direct stive

p-ke-i for correction action as fel lews:
1. Avrefraction of the «negations,which was a simple thin, .o <*

2. Reinstatement to ry previous position with all back pay . fits vhi<
reitoactive.

Pis;.iiss.!l 0ol nil tb.oces who r<>rapired np.wn't n- and r ¢ a’ n.tc
mainly three u.o.v-d iiw’ivi e that those who hid in vied,
or aided and t.e the pi.itic, be jsliy J. 'wished . ; 10*6
'‘that i*n».j-eivi-! jse.s.ttic a toil, envii. : t .oi i e whirl
fl<e of li-ii w utt .tad int li e i»*n.  >»’ | v.'Sit v.u te t<» . th

Ifelat lon Sp«u ialt:t and a- 1 thet he e«re.i.ter »L 1 ih. ;« and tint he j
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Page 3

and be .ask Dr. Fllis to call i« or allow to talk to Dr. Elli: to .sec
shut we can do i.bcut cOfr: eel ini*. this. Is that correct?

That is correct.

Eucknel J:A’d be could not. fee Dr. Ellis or did not feel fit to do this. « And that is
ve stand today. Nov in return for this correction that | hid asked for,
rcceievvd a letter in the rail dated November X> ly75._

Bucknel 1

Lear Mr. Bucknell: Enclosed please find Part IV of the Grievance For-
Department of Social Services Grievances Pioaedurc. You will notice ik
recommendation of the Employee Relations S; alist. 1 h ediscussed
& Grievance with the Employee Relations Special *utin an ati.pt to be ent
fait. I urge you accept the recommendation of tire Employ Eolations
Please be advised that tb”® Ccrmissioner of Ik e South Cnie'ii-.a Depart.:".'
ScrvicesOcted within bis purview of bis noth rityj.’hen k d1-misse/l
what bebdkve” to be just cause. The Co: Msioner ha: the rerponsib
maintain tne efficient operations of the A< ncy and to d ter.due the i .t
the raee.us, and the personnel by which such operations are to be condu;:
((very familiar phrase; | think | wrote it.)) It is our intent to repi
all parties fairly and equitably in grievance ratters. In “he event ;e
to continue this grievance the normal procc e would be t? appear be:. .
State DSS grievance committee. However, this in not a mr:.d situation.
Jn this case the Ce:\~ifsioner would be noth. too aggrievel the appr
authority of such a co:-nittee. This would b: anruntenabi+ position (oi
you and the Commissioner. If it is your desire the e;? a relations
specialist recommends that a cillee ou i < pSS b- .M your case d
the unusual circumstances involved. Il you choosc”o on with the
grievance procedure however, whatever (uni:...elligle), ph sc contact
office without delay Khich 1 did, through M Nichols vkich was the
before Thanks&5ving And | quess, in bis consideration for : and ray <
siderntion for bin, knowing be bad fo gn gG1t& titwe. T bk you er
working Friday, please notify Mr. Grose that | will go to the next ;
In any event, let’s not go beyond Monday so that they can ...ike plan: 1.
the thing, which 1 think happened.”

11, several days vent by and 1 failed to bear on him. S wrote the
requesting tlf.it this....... As a ratter of fact | .t to~? A, d | wr>
Mr. Grose, Please be advised tlw.t this : delivered e by Mr.
at 6:30 at night..! appreciate' it. and that bi awd to
and in the absence of any word fro yoir offici-, j71°Ws Jixt .. ° .
is ray official notice, .to move to the r.cut «l<» And then, 'eis tc*
the aeknowled'ement of the letter savin' th- «f” '..a t .. ii. ’ ini
beniii.g w?1] ba held in noc '10, and then e | to Sid O tfp?
conversation with Mr, Ni2hi.lf.

Mr. Bucknel 1 Do C *i p’e liearirg e's.l.;u h»e,
b : have no; ...cd UIn .
-.bet or e ct
*Lhe: - 'I.’VC ... ¢ 1 want ’o
this with the C.ir.ni Ibo situation i. , d ye, |
not been granted re.
;o J ] proceed \\ v ia.
lh* I»an t»»ulh . eend i tc IheCons!jluti<n i. e»bi t: 7 w»a til*:

and | hope w 're .ill nuuxe ol wbal Ihe situ it %en v.*s, iee u-v lbe gi »

.cre

r

lo



I'.ige 4

piin n this dep.rtrcnt on person 1 r.nn.-ge:.exit program were < wloped - m

had a big hand in e .ewl<»»itif, tin:. - with a Jrl of bakgioun 1 .*ilily insu.
tba: everybody had th:t fair li'at, and 1 quote ii for yuu. reach., in
Section 7 that ".ill persons barn or natuiali: ’, and no fov'i that no
sh.il 1 I .he or e:iforcc™ny T.% or action IF;,.t .rh .".Ph bT ¢ >Si»lJcgc c
the ii .ranilit till ZCl jjiii», («eorow v «lh cle?

ol lah*. T deny ; iy per-.on w::;. . the jurixcliclian the eeaenet ion o
aw." Nbw this plits even ware so dire. ily'hi Grant-.-id;,da reieslil

one than it does in any other agency because of the acceptance ct
And there again, that these would just about basically
In addition, the handbook of Personnel Management written by Mr. George E.

Helsy (?) on page —L * - ’'- : D — I Im’ nocess.
jtvilr ' °m. . — rhit-a.iz; \' g eh ut vor-e
on thoii rdjgg.f- t 're. in ..pc)

for th" jjndi.vi-.ji: 1 in enc of the ror.— irti>k., fole 10.i'S of (
roveitn nt. IndivJdual rights should be free ire?, invec’on anyone, the
personalJ rights of individuals and thc-ir protection should be the concern
govern.-.lent agencies against invasion front any source. Law i ; not the. r.o.
of any one. person, section, group or class, a.id should te eg” ’'ll'y enforce
respect to all.” 1 have been a proponent of that, and ft fee's that |I’'mc
out on he short etc:, of the stick by the Constitution of the V .ted StnI<
Now on m’gcUiG”or tn? of , booklets ¢ " . "Gric”a
Guides" is the following statement:" " The general rule is t r an emplov.
nay not discipline an employee for vhat he does. As one jrhi'i.iLor exp]

to do so would constitute an invasion of the crploycc’s perse: 1 life by t
employer and would place the employer in the posit:icn of s”™ttir; in judge,
on neighborhood eorals in matters which should be loft co cw i' officers.

Mow it is ny contention that disciplinary action taken in ea-c of t'w
agency was unwarranted and unnecessary. On page of thej . e.ak of P.
HanmetKaxllty Mr. lelsy, it goes on furtl'.cr to state that "ih:.ripi:n
TrTngingunder centre 1. It Curries the implication that: if cid. «in thin”,
not done «n a specified manner, there will he some form of cc?. eticn. ft
meaning also includes the administering of that correction. .’t, this i-
important - the purpose of any correction should always he to J’ press upe.
individual or individuals th? necessity for do::. , things in ;
wcejp3?nc, Im , is part
aiderstoad 1 « i": of 1
J'-d e kw * 7. ie.'s no
no facts hi'- d action.
arbitrary .-nJ cr.pr'cicv.s, | ee-n tkit on 13th, ?r. h'!'. ‘interr.
we at length and ( ) Xwannei . On page
Mn. ge;.en» , Pi. Ib. 7a st »vs direful ar. til c. nsiu i.m»
nrobable effects uch rules v and such
on tin Icelings of ccact.ni ', not ind Mot hin..
of any vault r which >ill take awry any <f h* ec..h's << ;
T'ueii should h? t.orbing which will prevent h 1. & nt
dignity \.biob. eve jewem' »0 aid-ntally dosire., Aihiirey @« * .ih.ou!
lion, exitici::is in front of other. , rules o t *ICtict’5 whie ...t «
r.Uspi*ions as to one ii honvsly; le he lie ;i .7 7 o :iUh’i;1 Xee ot
fuwething 1n la .ersen-s self-Vi ct «.rd h':. 1da up .a lost again

viduals in i.’n.ii? o ‘e

IMw, 1 <e»» .I5SUJ»*v *u |lh-l J 11le ;went> P la »o0, 0il t> . a«»_d i
rol 1, a:J 1%ino~. de«m.that *er ay, ..", .m a . gheia ‘218 1000
pi ! Jili . i.co!\. 1Thexe and | f!111 inttt»! J» keep lhies: f iu h f»

tor ». you p.U»plte want it tO. ‘'illiV .lii all (h.ia ed hy * teT7 ae i.ill


I5.SU

tbir. i. sni;ig rb ut 9:05 I1t" i the employee relati ana speciali . 1nti:»id :
1 illloyevs, univ.-a, or ley .ent agencies have ipe re.spi.nribi';' v to mint
an <ivilon: ent froe of bnrr.-issisent, intii,idalion, i~.r.ults, (@ ji mrule. f
propose Lbait r.ar.ugv r?2rst ha.; discrir r.? in that i < cslab3is’
M.-S c.r ievance. _rep»-.| ox {\s net bwn followed in .;y cast i. wit: nor:
pppcn-.1.J LJ nut n .e n d the svlu;tit»Uy . G-orgo Kiel
tzar. a.signed at the re.qiuat of JIr? i ,isnry or the ngricved, " . we; not «
afford’d to ap.rec or dis..gee with tin: fiction, New 1 have no ;nnli.« agoil.
Mr. Nichols... he and 1 happen Lu be rather close ... over the years we’ve
co.u? a hard way, such an | hive with most of yon people in h s« too ... s
of the newer ones | do not know. Bui the question is, are oi lowing the
state law... are we following the guideline... are we folio.’in the things
that sone, people reeni to think they can change at the whin and ehe will of
themselves. This is all we’re as’ »ng here, and this is what t i’,; is all
about.

Kr. Nichols was selected by r.an. ent, in this case, Dr. Ellis, or Mr. Ci.
This request by the aggrieved v* -.ted upon by i enn.genent. S’uce Mr. Kit
was selected by nsnagei.-ant, ng; whom | am in grievance, | ielicve it 5’
a fair assumption on ry part tv 1 that. Mr. Nichols could o». do an hone.:
job. And sore of the things he 1 said and. done wake me bel'-’.": this. It
has to be ... it’s normal, and ¢ zpreciate that, because | think at onc t

1 was considered a ra’her cr.pert n this field of employee relations.

Mow the Bureau cf National A ffairs Meekly Loive (cannot und. r-' nd) Report
in May of 1975 r-ates that the essence of discrimination 5s t»\ ati.ng of enu
cr.ploycc in a different manner than another would be treated. Also, on pa
312 oi the Handbook it states: "The worker has a light to a h aring with 1
interest protected by representatives of Ms own choice if he 1.1 Loves tbit
he has been dealt with unfairly, and in any phase of his relal'css.hip with

his employer. 1 charge that that was not considered at all. A.1l to go b2t
to the Constitution of the United States *n Section 1., the j\ ;;rt.cn<h
ft?onrh».'nL to i,nr Dry.;is.nlju , it says that eveiy c.-plnyne sha”l get_ due
cause biqgring.,.id | have yel to get this - got ;.<tcy the, fact. before the
fact. You don’t snoot somebody and then try to revive them. You talk wit
tirera, you tl-i.eru -~ tr, n.J tbm vpu do something. Kent: of this he. been d
Please note that in paragraph 3 Memorandum Nwmber

11i*i. it state*'.: /he (\

assure fn:.l eiie Chwn.Hiate ot discrimination are handled £.»
wlth. nt P’-c; mad'co through the ucjm.nl cx lututls. cl .b.,md1lin” g:

And <11 of z sudden \;e chan then. Ihc Co r fnrib
fore vi 11 c.»r iniw ic dii'ml. owr imulevr..nt and i.ssonnel m
iesui :nmtruly CQUI11 e-w stiiktics ior. everyoha aid we ink tonll
re Int ine to reci ttitere., hiring. trainin'’- compel, mions. on

on ti +9h and all othir Ovisomiel practice m wjll Le free

1 don’t think | have tuM vyes people anything, new, ether tb bee
to you in the h»m of rules, guidelines, and r.e-.0i nndu: a.

Thr bureau of bniionil Affairs Meekly Labor A'b: eition R*
3, i« rtat The w :inee of dj.seti it ‘tn ir. tr<nt'

diiielciit L sa'’i tli.i.j any elhet e p'aye would be treat h'w, t

10al
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nni..fncnt bar. been iiv'nsitive to ry requests contained in ; oranduns, E. *
they’ve totally ignore | vhat 1 asked for - just a simple little hearing -

I get an answer back saying, ... nothing. Now, if that’s vlvt .nagenent i

ill 1 .about, something has been radically wrong.

New, 1 invite year attention to the personal relief sought in my expanded

Tart 111 that has been scat to you people. Now, the reason Ib;t 1 made th
additions to that personal aggriovnnee was that management f.tikd to appia
the seriousness; of the incident. And again | am .saying, if ' »ebody would
a simple question when these things occur, that’s, all it would take to sot
it. That’s all va’re talking about here, is the mechanics .ml the tncchari
by which things are accomplished. Manage:..ent altered the established gri«
procedure and injected persons not normally privileged to griv.nce infoi

and relieved the normally appointed ERS, and the adninistrallv. officer E£:
to accept and act upon all aspects ot ry grievance, and eng <~ in a game r.

semantics to (unintelligible) of my allegations by totally i; u ring the fa<t
that | had (unintelligable) a serious grievance against the D garment.
Now, | have followed these procedures explicitly throughout this entire

experience, And | did this fully well knowing that an otterw as consult a
by the Department who advised that | should continue in-hou: rrtdon, and
the Department advised against it. Now, this concludes iny i; -r/ng state; i

Mr. : Okay, we appreciate your ope;;lug statement, Mr. Buckiu 1’
but could we get down to specifics as it relates to thq”"Tcvbb points in > r

grievance. 1 think what we need to be interested in bare would be facts from
you as relates to these eleven points.

Due to the fact that this case is going to litigation .along with another ¢ e,
I don’t feel | cun tai’ to you except for the things that | have given to > ;
in factual documented form, that you have to this point.

Well, vc want to hear, you know, on these eleven points only.

Buckncll: Well, you have then right there, and 1 think they’re all a ma*:

of record within the agency of ’‘hat has happened in those f. <**en points,
cither on tape or by the people who particiy. ted and then c -ven them ;
you. But for riv to go into this now would be a violation e. .mt is goei *
happen in court. The same reason tnat Dr. EI Us can not par. pate.

Now, 1 would like to ask Dr. Ellis to cttp in, i<' he want;- ’

Chairman: We wre not aware that you wanted Dr. E Ilis here, -u’ to my ’
T don’t think D.. Ellis is in town. Is this com tt.? You h<: . » furni
with a list of vitr.eutes.

Jhickuell: 1 wasn’t ev. n asked to.until yesterday.

Chairman: Therefore, wo were mt prepared, ve didn't know vk ¢ to., who
have uv.iliable to you.

bncknull: It irot ipoituut. [t ». mt Dpo tu.l. Tin’

71
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point... os 1 nay there are other legal actions going, and 7

cannot

I've been .wred not to .. just like Dr. ElJis. E llis comes down and cay.,

that 1 cannot co-aent die to the f.st tint the attorney gcn'-rml

told him r

to co-rent, and r.y attorney has told me not to m. vat, so 1 have not.

Chainaan: Do you have any further comments to rw.ke?

P.ucknell: Not at thin point.

Cii. irman: Okay, at this tire ihcr the Cor.riillc* would like to hear fron th.

Agency. Hr. Lipscomb;

Mr. Lipr.co::b: Thank you, Mr. Chairman. | would to begin by saying that

Dr. Ellis would be willing to testify and has so .apprised me, and will bn
available for testi;;onv.on Thursday. In the event that you vl di to recess

the heading and reconvene on Thursday. In terms of respondin ¢ to the grievaio <

which Mr. Eurknell has filed against the Agen-y, and the eleven points

take

jmdeip consideration in~his Part IH , the Agency stands on its statement vhi¢n

the Commissioner made to Mr. Bucknoil nt the time that the ter

place. lL'c concur totally in the recomendntions that were made by the FIS
alter due research into the question, and have no additional information
present other than that that, already been furnished to the Committee b> the

ERS.

man: Mr. Bucknoil, do you have any closing statements to make?

Fucknol7: Yes, | have a closing statement. Mr. Chaiman, | do not want ti
involve others in the agency, so | will continue with my clo.ni- g statement
first. Mr. Chairman and members of this co.witlie, 1 realise, that you d-avw

subjected To a long dissertation here by r:e and others. All this congKrur.
must be weighed to come up with a decision here. It is an awes<-if task,

decision is going to effect the futme of your fellow employ

and who k-

even you people. 1 never dreamed that | .. that because | assisted a ye.u,

employee that 1 would be doing the sane thing a few months later.

that you be objective or.d fair in your in ye; r deljhcratioa f
that you have heard and honestly evaluate the-., and 7 aa sure
a fair decision. Can yon realize the impression this co * i*

All 1
ide.r tin

your fellow employees, other state agency cwplcy-.es, and me ,m He. at 1

The stc.tc grievance law was implemented to give you, me, .. vl
ir.partjnl fearing to ensure that t'ud.evhaaded tactics do nor go
procedures, and | was the leader in that dri\ « for a stale
yo*. luiiw that this depurt.ant hns hud approxit. .I» 1v 25 griv.

It is unbelievable 4 otic has gone in ver of an c ,pl...
truck record. Ke: ember the following carefully:~( 1) The fe
to the Const itu! an ef the United States, S lies |, Staten:
given before th- fait, not after.” You don’t .arbitrarily and
terminate i:plev:.**nt and then build up a east to protect tin
group. You .-houM’ lin k .donut the. . (2) ( n individuals
they are uc< lei. inted by third, purtienj It is tma respun

ir lediate i.upeivisot. Think about 1hI! Cm vo i imagine in 1
your e s»loy iat<rr« * *Sd g» F*emr vI’hx»o! y« 1nr* eJ

slome ga' | male, II"! . 1 * good me>»neat jeo.f lic» . And :.
of an i»ue: .igati 1 1 »n lit, With lke A’; iuy Cciiei.il’
ri¢e< s it beteie you s: »vein n.or e Jo any pi we: of paper as j
h-sirj»ig. Cin vea it »i.« e ijell . uwier r.» being intllI'Ogu!
tolil not to disinus 11 - one way oi [IIn* olh*i - nor to Tall »

Vhr.t

lent ion took

as

10al
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That's also on tape. Cnc”’,»w ilKILLIL-Muicl’vir.t'rs bribing cm 1 ya,«. 1Tel 1
thiS a !\ 1. ALlo-. tmll 0?2 th..? and 1*11 « . th " vmi (g

Inis is 197?. 7lu things th.it ve all fought’(or in il:‘f. country <
appear to I»e true nnvrere. They go on right around us. Can y.>j imagine el’
employees in the division being interrogated to find out about tv person-1
And that’s on tape, and people have made statements to this effect.. and 1 -«

yov.”jl find that on file yj.th one of the two investigations th ’ this depn. i-
meat purportedly had donc””Can you imagine employees being told not to ride jf

voVK vj.th n supervisor in this day and age?) Can you believe t:Js? Can you
imagine assisting an employee with a grievance and being told ;y a staff

member m the hallway: "inis'll do you no good. This is going :o0 be your
downfnll." Think about it... you’re participating with re right new. Ca:i
you imagine heint called in and accused of writ.'ng a report ~ a 20 name
report - of which you didn’t have the slighted__bia rm»f knm.fb: .a..d sayis
so, and s.vjnr v JII into it further r--jf you’re : 1I'"i _ tm
not 'Tumn-r.Al'n.u the p-.~be were takmr.g rbc.m.._ lor ex.cmpla, , : you iir

being called in 13 the Comissinner who saidijjh "v.cu were wetcb?1 on_such a-~d
cjieh a dtare.F loridav. what were you doing for 39 minutes; with ; a and so.
Tuesday, what were you doing for 17 minutes with so and so. bnesday, wh. '
were doing fo:; one hour with that person. Thursday, what were you doi..g ft.
62 minutes with that person, And on Friday, what were you doing Ith 5G
minutes with that person.”™ And | said, "I don’t ever, know vb?t the devil
talking about." "J have a right to know because 1 run this pi m." And J
"yes, you would have a right to know if | knew what you were talking about

I will check it out and tell you what it was all about." And did you kno”
on that Monday van the. day that | told somebody to represent . at a task
excuse me... at a task force me tir.g. Because ny finger was infected and

in the doctor's office fcr two hours. And did you know that on Tuesday, 1
to go back for that s.w period of 17 minutes in that doctoi’s ~Tfice dew.-

where he cut my finger open again. .And did you know on that e>day at
when | was recused or this there was a staff meeting in this a mlmeat.
called Dr. Ellis” ef.'ic? and says " 1'll have o excused. Joe I;w
will represent me because I've got to get to the lector 5lined" C\. za:
times these minutes ... 1’mbeing accused. And | can’t image <« :me ebony t
somebody where they were on these certain period:, of time, 1 'hmik th

of the lowest forms of humiliation Il've had ta © up With. m.' tint -
nobody knew what was grin” on for those perio, f time. cCat a it agir.c
being, told net to enter ‘his bu’ldin; uni you report to .y eayd’s (
end he w»1l escort yon throughout? The 7T tW
your taxes, ./an e ployo of this depart.neat', vs doesn't »a '

tells me that. Muter of record two or three. This is wh i «ou'ro pal'’
an area fre< fro :biaév ir.t imidai Jo:t ais is when e work.
Can you imagine a:ye..p log boin. juestio:«ed ihon! i % puliti ire
say: 'What d< ¢ Co and so premiser your And vhnt docs i<

This is on record, too. 1 dem't b li.vo thc”e thing.;: are goi be.;
They ie oil a mattei of official record. 1 hel vit bout e © th
people can see that | have been i?«0t.-d diff<roc.tlv. I ask \ e . ; mboi
this hetl*i. re wultr« ho. you Wx»Ld te« bat Would )on d .. ;.0i"] 1004
suevei» ¢ i tbod di  lieiiiitiio ant thre.U . ha. t.l:mE»*11»ee.

Ju*t tilis I 1d’Ollinv irkn «it in whi.% on, a. r;.pl<wya N

wot: ? It';, so., tld: ink ubout... ulle you buy luis :'' “la Ve

il gohiing, a wild n n as tho wo»e( plo. e to work in t'r <t em g<

1 Lnew it, ,5Ld \iu 1 i( alld net hecauSo vl you paupie... ! 4°MC <5
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transit (?), ... they pi*k up i it. 1 have inarJ it said, .:d have read

that in the opinion o others, lae agvnc.v i« »h e honestv. Just some p' Ix
honesty end scan good : .foment pinctices, eiz. thi prob1llr a:< over with..
and 1 have to agri o with then. Anl when you Vete yntr const i ..rt. jn tbit:
bearing, 1 want you to r< ember one thing ... ji. t the weud honesty. | dont
care about anytiling eke. I can .sirrp with via ¢ yon people do if you’re Ins u
with yourself. I have notiling Jo hide. No matt ho*.” sone pe g>l«e may att> ¢
to sway your vole, | want you to re-.i:.:bcr,it's yoer vetc... i1ake it an hen. |
one. That's all 1 ask. It's regrettable that v e cannot vork 5n an envirc I

free of harrassment and intimidation because of the puranoia that’s swept t’i’0P
this place.

Honestly, don’t you find this a bit irregulnr. Ve are all r:.Jure people.

Isn’t it time we shift this veil (?) of artifirinlity in the -pen about th*

and tach other and judge us on our work and our abilities nr. nJ on what p -?3
want or want you to say or do. Amazing, isn't it? An agency cf this type

with the talent aboard... and 1 believe | had a hie. hand in putting much of
this talent aboard and in the positions that they now occupy. | don’t rcor
who said ... Booker T. “ashingten, or Carver... could’ve, been Geunr.nl Mae/.--
for all | know... ba*, there was a statement that was made, p. mpie should s*
remembering - those should not be free who are afraid to fight and die for

they believe is right. And I|’ve done it all ry life, and | don’t intend to
stop. | 've done it for others, and |’ve done it for myself. but, remember
that. Tf you believe it, fine. If you don’t believe it, forget everythin..
I’ve said. Even as late as ten minutes ago, before this bearing started,

out in the hallway, 1 was told ... and this is < .uzing... new, 1 could cor,,
less ... someone else is supposed to be your bcw.rd chairman tel y. 1 says,

I don’t even know who the board chairman is... although 1 did, but | fibb J.
because be told me at 9:05.. | asked him. 7 said, by the way, who’s on ti,
board. But, | didr’t think it was the person’s information. but that per
told not to do it, because probably the decisions that w»sould have to be ma
or changed would i.m be those typer, that those persens .could i <. Isn’t
amazing that 1’ve co?-"..here as a friend of the play. This i utterly rid
1 know | don’t knew how this (unintelligible), way it starts, or why it

be started. It just isn’t right. Now, |’ve stated the coricctive action
I am seeking. It’s all written out there for \» ’. They vert all done ha.
and the with the intent ot keeping this and everything else in-house as f.
1 possibly can. Il bis not been, nor never will be my nature to go outsl..
anytb.ing. And I think lcat cr you here know «unite well.

N(\’, 1 asked the ERS to discuss ‘his with Dr. E1*.? and vis t e iVey Vrt
relevant. Znd Dr. Ellis could net be toulicd O iound and ha . eda’t ».
down. 1 believe a.; a hoard yc” c.an see the d’r. Jh»:i this tk is t*t%e

Now, ny grievance was filed on October ?Ist, and t "l.,y’s th

56 days later. New, that’s contrary to all ilu iules and go.
State law, and out plan is an appteved pi.at as n it, and vat
State plan when we bad <t approved. It, for in ea:tion ye
it, it's (un*ntclli »bl ) and ta riigfunis are « .stair:;
law. So, they’re breaking laws all the way do..a the line. I
I'n just giving. tiiittu you jo; iat(««:@aion. It \ou going -«
Now, 1 hope you vatec. |. a. const ji tur dii t itva — ini
right ... jusi toxe tk yon \s-,, illiup, ja jjy plice. ih:o'
think about il.ee <4 it b»»ne;t ly.You iiay be r.»!titig on this

in\l week. ‘'Jnank you very much.


Geunr.nl
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Chairman: Thank you, Mr. hut-knell. Mr. Lipsis h, do you h.ve any closii
cor...entn ?

Mr. Lipsco-b” Mr. Ch ir~in, 1 would like about five rlnut. m Iwfore | mal
ny closing cement.-..

( ): Can 1 put this on a stop or a pause.

Chairman: Yes, go ahead. About five minutes.

(Recer.s) (Ko other recorded comments on Side 1 of tape)

Mr. Lipscomb: Thank you very much for the brief recess,Mr. Chairman. T was
taking the time to refresh ny memory with re; are to some of <.< material
which J understand the board has been furn: h?d with. To wii : the trans -
of the termination interview of Mr. Buckncl , and also orik / information.

1 think that ... of course, | was not at th. :.-si.ion when :I was held,.,
but, it was my understanding that this is a 'ice copy of t i formation t'.".l
was discussed in that session. The ... Mr. Butkncll has bio «gat to you i*
notion that it was an aftor-thc—fact discussion. | think wo can see in
referring to pagesand 2 of this transcript, that Mr. Eu ell was bro;.*t
in, in fact, to discuss this particular matte” ... was broi. :t up to him

very clear terns and he was shown copies of the actual mat iir.l which he
allegedly had sent out. So there was, in fact, a discussion of this matt
with him prior to the time that he was terminated. Mth _rt>w.rd to the th* ~
p{~fy terriln?L ion .11 LJfk ftPGsone terminal 1: ~ Mr. Pucl 11’¢ employment
other than his supervisor,., | think that wo wonhl readily :.javiate Lha< *

Jomee - - — . v
official suneivisor iilTneTgkncy at this point in time.

Mow, 1 would refer you to pages and 5 again, im the trma I, and | ¢
the next to the last piece on the bottom cf t-e page: "EU k :; Veil, I'm
going to have to fire you and you will be giv a docwnmedritttiom of it j.
the next 36 to 68 hours. Ca the basis that T . okv to you, . 7~ it is on

tape, for frees insubordination, for what: | co Ider to be (?) oi

basis of Ji re?ntable e\ider.ee that | have in iy possessiom. in an effoi!
to obstruct lhe smooth going - or.-going of thia agency.ll 1 do. t think

is much question it you teke that and the str:. .-nt made I> "!ks uivda
top of Page Ji: "Me w ill be made available to you (pause). G . I'llis
bis telephone.) 2j koi-Ju V~ trouther it yoTT . a rvsir.iu .L if-yeaw
Ttr: r.ofeg to ask Mr. rbovd rnd Mr. Po"Is to "-*th von - <’ fjro ¢
pill y eur tk-sk. plihiikhi - v?*j give you two . ._k’ unti<e i’., *»3l bo
«lr Ih pay
A«/<riUs did tot w to Mt i-ucki oU in this , and it t .u.'-rssbm

this tape is available if the w. d.tlec sho.Jd desire to h

With regard to bribing employees, Mr. Rnrknel =« y be aw ’

which | do not. have, bu* Vased on the infer.. . n which J d i, Il c

sec no Jndio.it Jen ’h any e ployres vcr< bri’a Tiiis r . .eon not

up in the matt till, The no:.* 1l

The noli.:1 ci'..nr *l= (ot stion, 1 would S’ir.'l.I . is a slt- * s v-hero ;

that usu illy .onl hi/o Inor. J«1l. wed v.io a'L .«lle’ou. . net

a non 1 ..iii. e i, ts»il too !a., ij. ti.lisi S ail e'l.il .o M- 1

and an .were ’ <i.vo;»y to bin. ‘»me ( « i:- e w.n. 1lin' 1 oin v 1000

instance, vhi- li i *kes this an ni.u-.ii ii <iit nice as ia. «e+«1 bIVIlg


Jndio.it

1 n

on ibo outcome of thio particular hearing. Tin' cituition was further clou
by tie fact that Mr. bucknc 11 had been tm nsferrv J fro:i hir. po it ion which
hud held with the cgency for same time, on the previous Friday ;rinr to Lh
tine th :t this termination interview took place, and Mr. Eloy.; in his
official records ... the ii.fcrwal hearing vhich was held bets he and
Mr. lucknel] it.dic.utos that he bad only supervised Mr. Buchan:!l1 lor some

3 hours and 3 minutes. Tne only pci.sons really not directlJy involved in
this situation were persons that ware outside the purview of tha particular
bureaus that had been involved with Mr. Bucknell.

In an effort to try to be as unbiis?d as possible, and to ensure that

it was an unbiased approach to this hearing today, Dr.Ellin .ypointed r.a a.
the representative of tha agency because 1 had not been dirr.*'y involved in
any of these activities up to this point in ti «?. The other information
that Mr. Beeknel 1 has alluded to in his concluding statement, J do not. have,

any jnfci ion upon which to make any assess;x<nttherefore, ’.ill not ret;
to th.'it.r*Tuc agency will stipulate again that the hearing i b ing held
later tban ir normally would have been. IhjM.- dee,to circ;- W-c-.ccs. ..

tlie_ hjIS person in (his ease did t2x< best that h._c'ulu und. ; the c.onsLrr.in
upon which he. Itid to work, witlv anorntl verb Ic..ct etc., am. erought the

m atter to this ?onelnnlct c¢s rapidly as he could. I "Il be f.to answer

any questions E"y'~the board, but. | think this concludes any oilieial closing
slcter.e.nt that | would have.

Chairman: Docs any con-i.ittee member have any questions of either party?
f

Hearing none th.cn, | ask ... thank Mr. Bucknel 1 for coding te.’av and Mr.
Lipscomb, and excuse then. Then ask the curcmit.tee to remain.

(Unintelligible) c* Il back?

Not if we excure thea. if you’ll like either one of then to to cal’
back for furthe. questions, tine. But, other than that, they 'il be exet
and we’ll deliberate.
Mr. i.i jpscomb: Mr. Chair..an, an | to understand shat Mr. Pu "1 does no
Dr. Ellis to appear as a witness.
Cha'»ur.n: Do you want Mr. Bucknull to appeal .s a witness. .. . Dr.
Mr. Btuknell: Mot at this time, no.
Chai : Does any c»; -Mitee raerber want vitnci party to t>. uvdl.d’
quesllons Inter this af .<e mwwe{
cce itioc member (Mil*.eXd ); Mr. Cbair*an.
Chsirr.an: Yes sir.

y 1 - - y = y - y *. V L]
Co ttoe ~'o. | s: , > h..v, eit»quo;.”ion Ib f w aid S
Ju y..si e<niny. :(WUe. j’, Mr. Bintn. 11, viko ia.it son * 't -
p<b» e U i’i sho: ,it< to .ay e>:ti i.t b”iatlfie of i imemj ei<eme in '. W *»:<e.
<1 in,” itxlrin i Y«u be on out ;.in.’s ti» ii».1’* tin-1hi' .. th 5 >0

h e»< >» M ilip,, but in doing «o, tinie js a bip > p hero Joi :0 lot vl

10a?



co ring iust a prelule to somethin' else, or vk >N
ii! you people do, it could be, because the i
‘13, atJIj_33 a. was after the fact, and t
tb % socclblIng bad happened to JO: 30
y*ou people are vorkisi, lro.a is alieasy docw
«d ic Hr. Nichols that was chan!,.-d at the ti
ia lot oi things could happen, '.pending on
n-house... this is what |’m sayi .1 want

people' to keep it in-hoase... vkatover you believe is vhat 1 think you sh.

1 knew vhat position you’re in ... | even believe that Hr. Lip- comb under.* :

the position that they*re in.

Committee member ( ): | can appreciate the position shat I'm in.

Personally, 1 can’t speak for the board as a vholc, but

The evidence that we have here is vhat ve are to act upon, bet ve cannot

go into the details because of so::wething that’s gonna happen in the future

as you said, then 1 would have to ask you this. bay are we go- .a keep it

house, and Lhcn ve not gonna open inside the, house.

Bucknoll: Yea can open it up inside the house ...hovev'r, for the simple

reason that |’ve just led you to believe, because | firmly bo', ieve in rul-:

and regulations, closing statements are not to be argued. Uose out,

that ends it. But when you ask me that question, | just gave you inform. '

that you should go buck and leek at that tape on October 13th, where 1 v

present where they said certain things, and find out if that is a true La.

that ym’ro reading there. Because the tape that they gave me a copy of v

had to go hack and check themselves, and somebody says, no, that is not <

so’s voice... he did not say that. Now, that’s documented elm- dy in on

hearing. AIll |I’m saying to you people here is - be careful. I think th -t

what |’m saying.

Committee Member: 1 have no further questions.

Chairman: Any other questions by any com-.it tee member? Hr.

any questions.

Co.. .illec r.cuaber: No, thsnk you.

Chairman* Poes ay co: mitt.e i.c.’>cr want either party to ?e n for fu:

quest mns this afternoon?

Cor" illco member: ( ) If... 1’d like to «uy if ve’i

based upon Mr. Bicknell's grievances and also his personal .

1 thbink that 1 would b.i\ « furthei qticstions to a*k aeforo

kind of deci:.ion. 1... 1ro:i tlit inlor.zation we’vc been g

quest ions on fbat inloi.ation, 1 veilld Jfie to k ar >nnr r

like to Inaf < .. tly vkat it ir th. | ¢ . flit (oni’llel 1

to t Ha- ’ de<mi .i ¥» ba .. d on ;:ill. alioi :h.t yeu have that 1000

tbls inforr it ias in Ibifi fil<.

Ib. bucknoll: 1 da not want to put war’s into your mouth, >u yon hav<

deci.:ii’» to i*m bet’-, ... n«<*w, vhathi r ye’i’ie going t« vote I»i »» oi

o el-.i ai,?i. is sii to vou. 1 cannot iu» v, rdf. in vy.



Page 13

mouths, is what |1’m trying to ray to you hue. Eecause if 1 s,v anythin
1 iay be bringing you into s<.ethii.g I don’t want you into. «r you may
foelhiug that woull cireu...veitt @, etlung else from happen?:... You have

nuke a decision oa :a.it you have, vhfthcr a ruling should be ; «? bore

Ce: mittee Her,her: So you’re telling us that vhat we have is infoination
that you agree with totally.

Bucknell: Absolutely rot.

Committee Member: And you’re net going to tell wur. anything different.
Fuekncll: | cannot, because |I’m gonna go else here if 1 don’t get what 1
want out. of this place. | had asked for a healing with the G .2issioner

to dircess this

Committee Member: Did you not ask for a hearing with this Committee?

Bucknell: Yes, | did... hoping that you people will get r2 thcie throu a
him.

Committee Member: Then you don’t want these things to pass ... uh
Bucknell: 1 didn’t want that originally. That was the basi ; for c grie--
for him to discuss with the Commissioner, and yet to this dale, 1 have nn
answer to even what’s there... is vhat |I’n tolling you. be*king has beer,
done.. Tliis is the first concrete step that this grievance taken... ;
here... and | had to force it.

Chairman: Mr. Bucknell: | third; wh't’r, concerning *om? of the committee
members.., if |I’mhearing what you ere sayirg correctly, and gl*?se corn
toe if 1’n wrong here... you are not prepared to elaborate on nnv of tho'n
11 points today, other than as they’re outlined here. Is that correct?
Bucknell: 1 may be forced to elaborate at a later date, sir.

Chairman: Okay

Bucknell: Depending on what you people do.
Chairman: ves sir. Any other questions by the commit:
Committee Member: Ve’iv not allowed to close ... to quest'." <> cloni:

statement, is th.t correct?
Chairman: Ko, no rebuttals lo closing ftnie\ents. Once a ,:i: . dec.: any
co? :ill tee Member v ml theme, two parties to remain nvailabi . ; .iftern,

for further questions.

Corm:illee Hed»er: 1 d<

Cbi».j]ln. - >>’;.:v, n n, 1would a.; Im. Ei.” 11 pie.ire to b, a 111dv1T*t
of tei lUiMi, ami M. It, « ‘'ib, voum Veil avail. Sic (neinti’l; k) (leei «
W11l .'hi. e >".-11 no and a:ik (h  co..4itLee lo re.»lili e d .us . wk.lt

ve’ve beat< today. hi mk you both Jor <*t»'tiuf*.



r.if.e 14
( ):  Jr. Rnriv.*., arc you going
are, | can be excluded.

Chairman: Yes.

( ): unintelligible.

End of recorded session.

into deliberation

no:?,

bt cause

if

y
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) . o . S.C. 3 -r’ment of S X
Juclin.-'ll, ft. n. Chief, As .inislralive Service . .

e Services
. FLCl.«Z ilv4.

It ic the x;r?.ninaus decision of the Department of Social Services Si 1: Grievance
Committee that:

1. Mr. ft. H. Duckncll, Jr. refused on 12-lo-7> to give any emails or cp .
information to support the eleven alleged statements in hi., grievance. therefore, t.
cormittee does r.ot have enough ir.forar-tion on which to ren?<r a decision.

2. The Committoe feels that both parties are in an untenable sition by a
State Department of Social Services Committee hearing this grievance.

It is the I'ccommendation of thio committee that the anp llant pursue ;'c egrievar.o to

next step in the grievance procedure.

131 Mift tXu.iiuS, 1kft.S, Cu.dtSfC-in'fti., EIC., PBdI'.JJ TOBx CXE cc;ft?s of tach, irwcfi; ...

none- transcript attached
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lir. Pnilip C. Or-r., Jr.

/d:?.iuir j;: Llve Cf.%Ic8

S.C. o" foca'i S::?vic?r
j\O. hoz i>.-J

Coir.”hi/., S?uth Crohira

E?nr ILr. C-ro: o:
the O ffice Cc’evrr.co Co* 2il ;rc r -intoJ 1" € "e210-
ra.'id-jj ?ccc..err $, *9Y$> on ie c<;lee & *G, i/

heard the Kricvpnce Ruh-Lfcri by iir. h. ii. :v.-" no’l, Jz.

Attached is pert V of the £rievrr;cc r..;rt v/hich / .c- the
dccirion of the co.titter.

For your convenience, attached is ftplc;.<0 Griov; e :iici*

lion Porn, shou?a the appellant desire -c 1 l:ic u . ion.
Sincerely,
?
o\

Thor.r.;; K. ?7%<.«m
Chairnan

CO: Mr. Cccr*e S. Kikh?’ .

'fMU-dia
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115) EHPbOYKE CHI EVANCE EEPOPT - PAPT \VAL
DECI SJOB OP COKP13SIO0JEH

n:r/;:nc?io:;s

exni ?cile-r Cr-nil - Q< ;; hl cay - - hi u;y - Irrkyt? Pfhliru

sy ) . . Q*ol_u)&oi‘
M ini’Sh-< ;ust, Hrst, Jeihe J ihd) - D.LL 5
Luekncll, k. I Chief, Ac :inis',ralive Pure; . of Support L

Support Services Divirion
.GSM:
In ncccrd'.cen with the Soportrr.-nt of Social Services Employee ( .cescc and /

Procedure, a cue'.ittc svan r.ppeiu.ed to ennenet a kearir.y co..ccrr.ir.~ ur f-riovn.,:
hearing in vhi'h you pa.rtiici: ted vac. conducted in Coin.hia, Couth i - . on

Decolor 16, 1?'/>

I have carefully rcvicved yo’tr grievance along with r?l relate-.: d erentn an*
record of the conr.ittec Inaring. After considering ail the facte r* * rccone?....

of the Grievance C» oittce, if in ry decision to recent the conclusiv and reco.
of the Grievance Cu.raitleo. (See Part V).

The prerogative of appealing this decision, to the State Grievance Cc.raittce r
Vith you. Should this be your desire you have ny authorization to pre. aJ accord’ TO
the presex'iked guidelines.

IOo0J
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Potts. ... Taped.

Potts... You know every' 0.’y here don't you9

Crowell. ...1 don't think I know.

Potts....Sam Griswold.

Griswold. ...Sam Griswold.

Crowell. ... I’ve seen him.

Real den. ...Pm probably the least known around this place.

Griswold. ... Do you have (sound of cigarette lighter).

Potts,,...Vrc have a rather delicate matter we want to discuss \..'ih ycu teda
| guess 1 should warn you at the outset that -- O. K. two Ihtr.gs: If ycu "
something for someone, knowing that what ycu did is wry: ,, ij~ral, fa
iuir*roner . you are equally liable as they avo for what yot'. done. |If
do something for someone upon their direction, not hnov.i:., , not «war«

that what was done is wrong, or improper, or illegal, you're not held
for something like that. So, basically put, you might have done any nut;

of things but as long as you didn’t know what you were doin , or at lea-:
didn't know the extent of what you were doing, you cannot he held resin °1
for it. And one other thing. We're going to ask you soin? e. vsPotts.

fail to give full answers, complete answers, and correct «eurivers truti
answers - not correct insofar as what we want to hear, h .. truthful a.

you will be fired. As far as we’re concerned, you will v ’h out of her

walk out the front door, and not to return.

Ilf you answer our gquestions truthfully, if you knew what v. ing en.
Cvere not aware of the tciiou: nc:.f of what yon vere doh. , then ! don":
ehat any disciplinui / action will he takeup It you were a... cf the Si
of vhat war. gcun;, on, LLm i".ql ned to h» and | can.a «ah for t'
nnssio.icr, bul Pm in 1lined c.i wou ld not < minnti
simply because yr;, ere truthful, which. -r most im; .. aspect.
that -- for not be;:. ttruthful -- you would he bred. 1lay |I . to y<au
will bt fired and t« rm.rated. Am | clear? Ih* you have a . ecatior.

what Pm telling, you*.

Crewell. ... Ye.,h. Will, who « who is to :ay if J . 1l tel:).. the truti,

ICoo



»

(.;?

Pi-Its...Well, what it comes clov.n tj i

trulhful, you will he hLXXth—

Sam, why don't you get some of the material anyway. 1thin’ it’s worth

while -- so that she can undcrstand what we’re talking ah
Rearden. ... There are but two things at stake here really, an ; that’s tj*utj/
number one and you know, number r can or.13

ttVvV tif 1H fi»w»h.

Potts. .. .Now, tell me. Have you ever typed any personal mm. rial for cut* ..
yourself or Mr. Buchncll?

Crcwecll. ...Yes, 1have done some for me and serne for Mr. luckncll.
Potts. ...Would you care to tell me about it?

Crcwcll. .. .I've done sorre....

Potts. ...Say in the past week and a half, two weeks, three v < Kks.

Crcwcll. ...On. the past week and a half?

Potts. ...Or three weeks or f«<ur weeks or a month.

Crewcll.... Il remember typing something on a piece of paper or.ee. | can’t

that was personal.

Pot’s, ... What would that be?
Crcwi’l,... To me it sounded I’ke a joke, really
Polls. ... Would you tan- to tell me about it?
Crewcll....! can't remember the exact ward:,. ' was sort « . note ray
your information or somelhir ' -- just to p«t -- just to > p you infe.
mean to let you he informed or something on that line.
1O o/



Criswo.d. ...Who told you to do this?
Crcwell. ... Mr.

Potts. ... Would thi3--lil me comedown to it. Tor information, To V<u, Your
Board, and Youi Delegation. "

Crcwell. . .(*Y cah”

Potts.... Is that what you type:!? Please, we're taping you, if you v.-uld speak
up and answer to us.

Crcwell. ... Yeah.

Polls. ...Who told you to type that?

Crcwell. .. .Mr.

Potts. ...W as that sent to Robert Paisley of the Greenville New., ' fargarct O’* .

Rob Hitt, Robert McAllister, Jim Sughruc, Henry Eason, Carroll Camp"

Crcwell.. .(SomXof the names 1 remember using.

Potts. ... Do you remember typing: "ih wen lhe. hospb..l. CupU
L9j'Ed? ? Ellis claimed no jobs to be eliminated, no one fired, no loss in
What docs this look like?" Do you remember typing that?

Crcwell. ... Yeah.

Potts. ..,~ho told you to type that?

Crcweceli. ... K"i.

Grisv.old. ... Could yon speak up again? You said Mr. Buck’

Crcwell. ...Y en.

Griswold. . ..asked you to type that?

P<»tts. . . Ilt appears that this is more politic. 1 collusion, Clast if
say no job;, and no salaries allowed to be (.’ven withe- ¢ bed

offjcially first."
Cnva U....Read tii.it one agabn.

PottS. .. }le-f. Why don't you read it. t0t»«



fc Peli ....That, <>p i :emv:ii',<r l/pii.,; Ib; 1?
. Grisweld. . ..{I»udible.
Illeardtn. .. .1 think you should read it for the record though.
Crev.-f11. . . pt appears thi« is more political collusion. State Classificalic n
;.av no jobs and no salaries, are allowed to he given without having app:
officially first. Yeah.}
Pott:.. . .. Who told you to type that?
N. 3 cCicvleil ...Kir. Bucknell.
)¢\S Potts. ... O.X. (inaudmle) Dt ye 1remember typ ‘ag this? ”; i emo v,i
hJ.i -V,-~ kh - letter will tI"nn to »h-.r
P n will*tLemiut to lull th» .Legislatur(*”TO C<?2A7?.QN COlh
Y/o.pd you Jilge t 0J0O, k at 7 Do you rtiuc.'nber typij.g ;kai--what I\
mY
\ 1 Crowell. ...Yeah, 1think that was on that papei. Uh-huh.
Potts. ...Y/ho had you type that?
@)
Crowell. .. .Mr. 13ucknelb
Potts. .. .Now, do you remember who that was sent to? Any of thcse--lhis
you’ve just seen? Can you specify--go down, the list and tcli us where
sent.
Crcwell. . . *lksj~O 'Shea”
Petts. .. .Now if any of these names on that list arc incorrect --ye i know -«

should not he there just go ahead. Jus* name the ones you ~-cmember
correel--that were being sent. For instance, do you rem .n’»vr thorn

articles being cent to Carrell Campbell?

»

Crewell eah.
Pott:.......... Mr. Buckm'l' Did he instruct you < ee:d them t< < ‘roll C?j
*tlol
10t,J



Crevill. .1 typed these up, but I did not - I d.d n<a put anyth;: :in any ci s ;

Rcaidea. .Yc.li. AAyJjw acirvetioa did yen type the addrt «. |jbels?
Crewell. .Mr. Buckntll's.

Rearden. ...O. K.

Potts. ...Did you, at any time, get any address labels to cout.-l\\fh.reMxn-s <

anything like that?

Crewell. ... Yeah. Well, we usually keep them, but we were oi

Rearden. ...Where did you.........

Griswold....... W here did you get them?

Crewcll... .From payroll. Because they always have some \ b u« we don't.
Potts. ...Who did you get them from in payroll?

Crewell. ... From Mary Hinton.

Potts. .. .Now, did you ever type addresses to county directors ..i’llin this

week, week and a half?

Crewcll. .. .Just the ones that weren't correct on the labels.

Potts.. ..1 see. How many mailings did you make to county dir ectors?
Crewcll.... | prepared one list.

Rearden. ... V,as that supposedly all cncompassii meaning ,.H

Crewcll. .. .1 ar«m . - -

Potts. .. .Did you make any igw—.' any the material you ,. e : *jat we

cussing right now?

Crewcll. ... l1don’t usually make copie:,.
Pot’s. .. .Who would have done that?
Crewcll. .. .Possibly the other girl th.it wtok*. wik me.

10,0



Kft.idcn Who ishe?

Cif <11L...~onri Coupei

Potts. ...Why don’t we get her up here Sam?
. . <<
Griswold. ... O. K. Do you remember typing -- kii» up
Sem''s m mm Y/ BE>i V- D om o I ES e
Crowell. ... Yeah.
Griswold. ... Who asked you to type that?
Crcwcll. ... Mr. Buckner
Potts. ... Who was that sent to?
Crewell. ... Now I - I don’t know who that went to.
Giiswold. .. .Have you ever sent things to Mr. Robert Paisley, the Grccenv.P
Crowell. ... This stuff .... | typed the address. | took -- | assume that's w
went in.
Potts. ... Tell me, have you ever sent things, or typed Carroll C. mpbcllh. .

before, or sent things to Carroll Campbell?

Crewcll...,Back a while, yes.
Potts....
Crewell. .. .1 *AdorPI*no”~J”e™uijn”™ he’d have me type up an «r.velope -

Potts. .. .How often did you do this?

Crewell. ... It wasn’t often.

Pott «m.... [?avc you ever receiv’'vCa from Carrell( ., 1I'r.

Crewell... .Ket*hat | recall. Maybe back a long time ago, J

Putts. .. .By the way, we appreciate your fretly discussing t’. v.?h us
knew.

Crcv.ell. ... Well, | don’t have a choice.

10



Pott:........ No, you don't but !'ll be very honest -+ imt as f,.r a . trutb.*
it. lon j@l<elly ju>:cst thougn. ! thilib th;minforination \.illbe u: «f '
it t!\j.i,to ..n*ua. v1l;e these things have been {(>' outside o* m
agency. V’hy materials like this arc being s, and v.b.o 1« b.en s»:
aod v.ho it cj a t- m-——-eucr’s- lnumber <: Guns havT
out of thin agtncy that we're interested in. V’e'i e intern. ».d in knowk.
them. Nov? within the past nay four or five months, do» you remembei
bP’ytip addiesses or sending and ... particular news p.nnle, board
co- nt> directors, other than i?~t.ocrr pfj.dencc. P *mber any «
pondence that was not routine?

Crewell., ..V /ell, if it wasn’t - | probably wouldn’t known v.ha* it was bcc.au
just asked me to type up a

Potts. ...Did you ever type something or pul anything together about the Ph
of Allc.giencc, Dr. Ellis, or anything like that?

Crcwell,... No.

Griswold.. ..You’'ve indicated that sonic time ago ou have sent some thin;
Carroll Camphbell, or at least..........

Crcwell. ... That 1typed some labels.

Griswold. ... typed envelopes. Has that been going on for a while? Not ofte.
perhaps, but over a period of time?

Crcwell. ...\, ell, it hadn’t been that often. You know, maybe every once
say maybe three or four times over a span of something like a couple

Pott:;. ... Do you ... you don’t do much copying for Mr. Buck:. k I take it ik
Crcwell. .. .No.

Potts. ... O. K. V/hy don’t we get -- what is her nunc, Jackie?
Crcwell...... eouni.

Potts. ... Why don’t we gel her up here.

Griswold, . ..Y/hut’s her name?

Pott:....... So that she can at least........

Griswold.. . .Jettio? Jottie.......

10



Crcv.c’l, .. .Johnnie.

Grifv.-old....Johnnie, Johnnie wh.it?
Crewell. ... Cooper.
Griswold. ...Johnnie Cooper.

Potts W hat's Manny George’s number? Do yen know?

Rearden.... 225.

Crewell  He doesn’t have one. The phones ring in my office.

Potts. ...0. K. Well, what would that number be?

Crewell. ...2254., (Mr. Potts dialed number.)

Potts. ...It’s busy. Is there another number down there?

Crewell....2489.

Potts. ... Were you aware at the time you were doing this that -- in other u:
Let me understand you, did it appear io be a~d”~”~to you n you typ

things for Mr. Duckncll?
Crewell. .. .”e”h, because | don't really know T t T 1 °1

Rearden. ... 1 recognize that you said at the outset that you thcugnt you h
some things that seemed to be a joke on there.

Potts. ... (Speaking or. phone) Yeah, well O. X. J’llgcthcr. Mo I'll get..
hang on I'll get her.

Potts. ... She's been called to Buckncll’s office.

Griswold. ... Yes.

Poti:;.... Why don’t you confirm what we've Ju*i done to n. ..re - to

it's understood.

CriswMd O.K. Let's try and go over it one more linu. b v as a <’
least you thought it was a joke, you do remember t\p: . at the d.:
Mr. Buckn«*Il\jj'or your information, To You, Your ' R

gation: If they pull this off, you've had it?”
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Crewcll....Y es.

civjswo!l ...You do rcmcmbcr t\ ping, at the direrlu n of Mr, ’.uckncll,
dv;?2> in t)-v i e - — - ' Lbis tj..r. im>
‘cd. i.0 cue | Ldiic I"<2
Crcwecll. ... Yecrib.
Griswold. ... At the direction of’Mr. Buckncll you remember tyt 'mg,"Jt app. .
this is more political collusion. State clatsifications ph-.. . say no sal S

allowed to be given without having approved officially fir. / "

Crcwecll. ...Y es.

Giiswold. ... You do remember typing, at the direction of Mr. R»uckncll,”( <e
memo will get all board members, (2) the letter will lull ""hem to sic
then he will attempt io lull the Legislature to control co. .tics. Wake up."

Crcwcll. ... Yes. Un-hv.b.

Griswold. ... O. K. You do remember typing a series of addresses to Rob. .
Paisley of the Greenville News, Margaret O’Shea, Rob IRtt, Robert M .-Ii..,K
Jim Sughrue, Henry Eason, and Carroll Campbell.

Crcwcll. ... Uh-huh.

Griswold. ... Could you......

Crewcll. .. I typed up one set. Yes.

Griswold.... O. K. Do.......

Crcwcll. ... To those names.
Gri.weld. ...0O. X. You do remember typing,"You may havi °lug story
hands. Y/hat would you do if you didn’t receive a cheek “Urec r»

at the direction of Mr. Lueknell?

Crcwecll. ... 'l c?.

Griswold.. . .You have, on several occasions, for the past L- I..nths *
envelopes to Carroll Campbell at the direction of Mr. 1T

Ciewell. Yr



. YOU clicl gel 11 4 label

C the direction of Mr. Fucknell.
Citveil __ Yeh.
Rearden. ...And what v.as the lady’s name you got those label:, from?
Griswold. ...You got the Labels from whom in Finance?
Crewcll. ...N o Payroll.
Rearden. ... Payroll.
Griswold. ...Payroll. O.I<. Payroll. Y/ho was the lady you <ot those from"
Crewcll. ... Mary Hinton.

Griswold. ...Mary Hinton. O.I<

Potts. ...This is being taped and as 1 explained to Please, failure. .. .we’ll
it short, if you have any questions about v.bat I'm talking about - fail.u -
answer any questions regarding performance of you* job - what was eh. .
the agency while you’re performing your job - you will he terminated
immediately for it. Fired, if you fail to enswir truthfully ;Iltd romph ¢
. Do you know what I’'m talking about?

Cooper....tlh-huh.

Polls. ...This is only regarding your job. and wbr.t was done x.h'Je you wer
employee at the Department. (Pause) Did you copy any in i- -ials at f.
direction of Mr. Buckncll? (Mr. Polls and Dr. Griswold d:. <ujs cop;
matexial) Y/ould you get that so that she can take a look ... it?

Pents. ... Life is interesting, isn’t it?

Crowell. ... D<pends on what you call interesting.

Giinwold. ... O.K. Yov Lave in front of you copF of a blank. I of pap
only thing on it is, | or your information, T» y -a, Your 1 and> VvV

gation: if they pull “.his off, you've had it. IL 5<u rciru ; ’»e <

Cooper.... 1
Polls. ... V/onbl ycu speak. up please. Y/e’re I.’nn this down <. t»ne. V.h
trying ... V.ho ir.rlructfd yon to copy that?

10



Coontr Mr. lbu’avll.
Potts. .. .llow many c<’pi< s did he ask you to na ke of it?

Cooper.,..] don’t even remember.

Potts. ... Do you remember approximately what day lie asked yea to copy thi
on?

Cooptr. ... No, I sure don’t.

Potts. ... Vl/as it last week, the week before?

Cooper....Somewhere around there.

Potts. ... Did you - what did you do with it .alter you copied it?

Cooper....1 gave it to him.

Potts. ... Do you have any rough idea if we’re balking about, are we talking .
twenty copies, are we talking forty copi< s, fifty copies ... sixty copier,
hundred copier?

Cooper. ...l think it was sHxtv.

Griswold. ... Sixty copies.

Cooper....Uh-huh.

Griswold. ... Do you remember copying this attachment that v.a;. or. .t? Si. e
versus County Administration?

Cooper. ... I wouldn’t have read anything that Jo; g, Jjust copy tbi. ,s.

Griswold. ...H ere’s a second sheet of paper. On it it b»” () The memo v>
all buwud numbers names. (2) The Utter will lull them b* e ii.
will attempt to lull Ike I.crjslate »e to control counties. v. ?em I k

remember copying wait ?
Cooper. ... Vcs, 1ldo.
Griswold. ... V’lio directed you to copy it?

Cooper....Mr. bucknull.
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G*i:vcid. ...Hew many cepie die! you make of tleat?

Cooper. ... About ."ixty.

Griswold. .. .About sixty. V’cre these the attachments that wi re on it?
Cooper. ... | have no idea.
Griswold. ...0O. K.

Potts. ...Did you do any mailings for Mr. Buckncll?
Cooper....1 just.mailed some envelopes to the. count: os.

Potts. ... T o the counties. Were they typed addret: s or were they stickers ;.
them, or what?

Cooper....They were labels.

Potts. ...When did you do that?

Cooper. ... It's been in the last couple of weeks.
Potts. ...Do you know what was inside them?

Cooper....No.

Potts, ...You didn't do any folding or any inserting oj any maU Hal inside t’
envelope’s.

Cooper....No. | stapled some things together.

Potts. ...What was ’he cover part of it?

Cooper. ... These two.

Potts. ... Th* sc two things. You didn't fold them. you didn’tp * . u’.iin iu.
at all.

Cooper.... Veah, | folded thv«a.
Pells. .. .Did yea put then in envelopes?

Coop*r....Uh-huh.

10,/
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JW>tir....V/halravdipv. 7
C<ij.er....Jutt p! »* » CNV- Kpes.*'
Putts......... Did they have addresf r. on them?

Cooper....Uh-huh.

Potts. .. .Who were those addressed to?
Cooper....The counties.
Potts. ... This is .both of them?

Cooper..+.Uh-huh.

Potts. .. .Were both addresscs--did they have lal <ds on them, or were any r"”’
addresses typed?

Cooper. ... They were labels.
"otls. ...So let me go over this rgain. At Mr. Bueknell’s dir.ction, you c
«Zbolh sets of materials referring to”(l) This memo will get .11 board n

£ names”bcii g the first sentence of that one, rover sheet. And tins one’
Information, To You, Your board, and Your Delegation/1Y< »copied th
m aterials, stapled them together, folded tl cm, insci ted t".~m in envoi
with addi ct s labels on them to county dir -dors. |Is that correct?

Cooper. ..

Potts. ...Plain white envelopes.

Cooper....Uh-huh.

Potts. ...Wh.it cid you do with them then? Once you put them . cnvvh
did you. real tin er.vd.-«pe?

Cooper....Uh-huh.

Polls. ...Onre the cm elopes wer« sealed, v.h 1did you do v. "> in the;.
Cooper. ... Took timm to the mail: com.
Griswold. ... Who dir! pm give them lo in tin cm?

10 id
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Ceepei .... Mr. Paulison.

Pott* .... Does Mr. Paulison know they were frou. Mr. Bud m I11?
Cooper. ...Did be know they were for liim?

Pott..... From Mr. Bucknell for mailing?

Cooper. .. .1’'m sure he did. rh» knows 1work for him.

Potts. . ..Did you malic any comments to Mr. P.oil-son at that time?
Cooper. ... No, I didn't.

Rearden.. ..Did you physically carry them down there?

Cooper....Yes.

Rearden. ...You didn't leave them on the table, you handed them to him pr 'cx»Jj
Cooper. ... | took them to him.

Griswold, .. .Who told you to take them down there?

Cooper. .. .Mr. Bucknell.

Potts. ...Was it a rather large stack when you came out with it. Mr. I*av.
made no comment, just, lie received them. |Is that all? Did you ban i: :a
to him personally?

Cooper. ... Yes.

Griswold. ... Did you give him any instruction at all?

Cooper....No, 1just gave them to him and told him--* sked |. « mto nave t
stamped.

Potls.... What other materials within the pu,t i.;( ith and a "= , »*her t’
normal business materials. that you would recognize . i e a part

Food Stamp Manual, lor instance, have you copied for 1
Cooper. .. .You wart to know what I've copied for him?

Potts.. .W ell, other than--
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Grisv. esld. ... Anything c-it <f*th- ordinal y, en th.d h» »ked id;e th. ., or that
si.ange.

Cooper....Every!bi-, «+1 or y lo me. Jdon't ;ee--ho a*k< *ing to c<p;
anti J copies them. 1don’t take time to r<*«? th -m.

Griswold. ... 0. K.

Potls. ... All right Did he personally have you do all this with libs mailin
he personally enuC t you to make this mailire 9

Cooper....Yes.

Potts. .. .Mow did he ray it? What did he say to you at the time.? Do you j
member off hand? Did he say have these copied, have these ..tailed?

Cooper. ... Me just said run me sixty copies.
Potts. .. .Mow about the putting them in the envelopes, and u’ap’ them tc

I mean, you know, just staple them, put them together, put them in th
velopea and modi them?

Cooper. ... Yeah. V/hal else could he say?

Potts. ... Did he tell you not to talk to anyone about it?

Cooper. ...Ildo sir.

Rearden. ... Let me asl;--in addition to--

Crcwell. ... Well, we don’t know anything about--

Rearden. ...Read that list Sam. Do you have any recollcctioi ~ mailings <
to those--

Griswold. .. .Do you all have any recollection of this or other »i.. “:u *s the,
Bm knell might have made *o Robert Paisley of the Greev. \* s, f.°

O’'Shea of the Columbia Rccord--

]’oils. ... You don’t remember that at all?
Covpir. .. names. (Several speak at on.
tiris\»old. . . You don't know any of these n«.m ;.2 Mow aboui » e VIutr
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i7 eeeoeN" V., 1«lijf . e \ I JI< TPV} of (e ), ; ¢ HFPCrt 1IXO
in*,y J . . cat soxr.ithing to Mr. C 11
i'oa:.....Doyou r< raber sending things to Mi . Campbell .. that time?
Cooper. ...About--1 thir.k only about once.
Potts. ... Do you remember v.nit it was?
Cooper....No. It was when 1first started working here.
Rearden. ...How long nave you been here?
Cooper....Since January.
Potts. ... J\ov. 1 can change it a liltlc bit. O.Ilv. Did—1don’t rcnicmber i «.

name. This is the- -Francos, Frances IkDliwangcr. Do ,auknow that
brought a letter to Mr. Bucknell that went out in one of the mailings? A.

you familiar with the letter?

Cooper. ... No. Frances doesn't come up to Mr. Buckncll's <f.hcc.

Rearden. ...V.’here docs Frances work?

Cxewcll. ...In Personnel, but Manny doesn't all- w them in his [Buckncll's}
office.

Potts. ... Do we have any other Questions you think wc might nc'.-ri «e--to

el«aborale on?

Griswold. ... I don’t Hunk so.

Potts. ...O. K. | wall caution you now that this is x-ot to be d:. : <d with
in this agency .t all, or outside this agency. Now you w< h M»r \lr. |
You may consider this an instruct;o» ban. the (h-mmis h ral tr J
cus. thi. with anycnm in this agency, and ui.lii you hear J ' ready f«
you're not to do so. Now we really appreck.t your ieo . N

Crcw< 11....V. <l now, .'he we're in the mid It. .Suppose Mi. v 1null «

going to i'ire us if v.e don't ti Il him.

Polfs....Mx. Buehnell vill not fire you.
Griswold. ... Mr. But!l:.. li will nd have that anti: n ily.
Pot*. ....... That's right. P »not wo: ry about tl; .t.

10t>1
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Hearth n. ...1waul to give you an a; surante mi that too.

Potts. ...Don't worry about that--at ail.
Gt-iswold. ... If you’d rather not go down to Mr. Buckncll'r. offiv—
Polls. ...IVe can arrange for that loo, Would you rather not d< that, becau

you’re obviov.f ly v.nlight, and you knew, v.e don’t want you to he freake ;
out on this thing,

Griswold. ...You’ve cooperated with us. You’re in no danger.
Potts. ...No. You have no problems.

Crewcll. ... I'd rather go home.

Potts. ... O. K.

Griswold. ... Let us get your phone number. Have you got a prr.cil.
Potts. ... Look, is there--Sam, O.K.

Crewcll.... I don’t like doing things behind people's back.

Potts. ...1 don't either. And you know what has happened?

Griswold, - -/hIr. Buckncll has done many, many things bchin people's ba;’

/

Potts. ... That is the problem. You know, | mean. You know--
Crewcll. ... 1don’t know what he was doing, or what.

Potts. ... | know.

Griswold. ... Wc know.

Potts. ...That's all rigl.l. Don't woi ry about it.

Griswold. ...No problem.

Potts....1lley--

Griswold.. ..You've got a job, you've got a position here. Yn Vv re onlv
carrying out the

Potts. ... That if. wb it is indicated now.

100i;
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Gje v.uh!, ho pr

, Rearden. ... If you’ll recall

old e:n

is built in truthfulness.

Potts. ...That's right. As long as you arc truthful.

Rearden. ... You have nothing to worry about.

Griswold. ... So- -

Rearden. ... And if

at this point you’ve still got an opportunity--

rank's opening remarks, you know,

7

your stcu.*

f at this pci: *

you have erred in your testimony, you want to correct it, you know,
you’ve got that chance. |If this is the truth, leave it be.

Rearden. ... Your security lies in truthfulness at this moment.
Potts. ... That’s all. You don't--
Cvewell. ... V’cll, I have no reason to lie up here.
Griswold. ... That's good.
Potts.... You know, it’s just that--bcing very hones:, as long at you're trt:
» you have no problems.
Rearden........ That applies to both of you.
* Griswold. ... Absolutely. So you have no reason--
Rcarden. .. .No sir.

Griswold. .. .To be

afraid. No reason to worry about your job, nr anything.

Potts.... You know, that is r.ot--we are not after anyone. V/k. *
is fir.di.-.g out who sent this. Now if you l.ad done tins on >

ciclcd that you
thete vere co.

instructions.

were going to play a little joke with every e
direelors they wvie sent lo--i( you ((?e<
lejoke cn voir own. Pm afre.id you p.w

it is you I»ave indicated yuu d»u this rt e«.

Crev’eli. ... Well, what is h anyway?

Griswold.... Y/ell,

it must no; e.escm r.ignP cant t<* yvu.

It

ewere a.
».n an-
DN S S
,ud we*
y would
one vk i
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Pott....... You know, th t's right. It must not be impcrlunt to

Gri>wold. .. .it's not.
Potti ... .So don’t v.or»y about :t.
Crcwecll. .. . Well, what harm could it do by the counties getting, :t?

Griswold Well--

potts. . /. Well, that’s mt fgr ys to go into. You know what | j.-v.m. Real!" .
livtvou don’t have to v.nrry about it/

Griswold. ... That’s right.

Potts. .. .That's not a problem.

Griswold....Don’t worry about it.

Potts. .. .As long as you were not aware of what was going or., v.h.-t was
done, then there is no problem. And you know, just bci: ; straight and

truthful is all that is necessary. 1mean, you know, we d;d net bring y*
in here threatening you, ask you anything.. 1 told you th. t if you were
truthful, and you did not answer the cue. tiorr . I rminalc
that. Winch is--tliut is it. You have ro problems.

Griswold. ... Both of you.

Crcwcll. ... Certainly if you tell one untruth they can fire you.
Potts. ...Pardon?

Crcwcll. .. .Dr. Ellis fires you if you tell* nfmmUudh”
Grisaold. ... That's nnl true.

Polls. ... No. That's not rue. But, you str your employer--
Griswold. ... Your employer ha= the right--

Potts. ...To question you.

G» iswold. ...To know vhut you do- -

Potts. ... V’hat v.ant on.

10t>i|
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Gr. wold....On yocr job.

10"t . ... And you’re rquircde \on know you 1 e to aiu.wei t e« mr»n Irv.ti
Oiherwi:c, it would be vorlhlcss Lavin'; Lou ua .on empi > r. Just, ;
know --

Cooper. ... Veil, suppose he had told--if he had told us not t< ..ay anythin
about this, we were rlill supposed to say it?

Potts. .. .Well, the Commissioner-you may assume that bis pkucknell's]
order, not to say anythin;; about this, had been override' u. You hav< r
problem. with that. You arc not violating his order at thi.,, point. You

(Pause)
Griswold.. . .You just don't have anything to wo; ry about.
Rea.rden....1don't know how much faith you have in what I'\ ¢ said, and L’

much credence you lend to it, but 1continue to say you: < rarity lies
truthfulness. That's plain and simple. If yiu'vc told tin truth you h =
nothing to worry about.

Griswold.. .. When you've spoken to us you can consider yourself as havi: ;
spoken at the order of the Commissioner.

Potts. .. .Here.
Griswold....So, you’re in no--as a matter of fact, you know, you're in a *
shape than you were before. Because you Lave cooperated with us, \< e

have assisted us and that's commendable. We appreciate it.

Potts.. . .Can | ask you another question while we're at it9 Pod you ever
Mr. Ducknall's bills, pcisonal statements, things like th..t?

Crewcll.... No.

Polls. ... 0. K. You know, you want logo home itday?
Crewcll. .. . Yes.

Putts. ...0. K. Can we got your phone number, jlease?
Cvewell. ... 3P3-267J. (1\iuse)

Griswold....O. K.

Potts... . Th«*ink you Please,*
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Crewell.

Polls....

Real den.

Crewell.

...Did you gel he: -from Mr. Butktn »’s t rfjt »?
Yc*., 1did. (Pause)
.. .]s there any problem with that?

... Well, lie’s going to be up--hc’s going to want to h \w v.hat she v

doing up here.

Potts
Griswold.

Potts. ...

W ell--
.,.lie won™ find out.

She won’t be talking to him right now. You I;now, if you want to st.

today. You will not go back down to there.

Cooper. .
Griswold
Poits. ...

Cooper. .

Potts. ...

Cooper. .
Potts---—--
Crewell.
Potts. ..,

Cooper..

..Isn’t Mr. Buckncll our boss?

....Not anymore.

A'fell, lie’s rot your boss, now.

.. Why not?

lie was transferred.

..And I'm transferred away from him?

That’s right. W ell,--why,--Elease, do you want to go home now?
...Well 1hate to leave her.

O.K. Why does that upset you?

. .Because he’s my boss. 1’'ve worked with him for id. months,

you think | feel something for him?

Pelts. ...
th.it

Cooper. .

Crewell.

Cooper. ...

Yes. (Pause) I'm sorry, 1'm sorry this had to hap " 'm tv?-
we had to ,.;,k you these questions. They're not pie ...

..Where am 1staying? Under Mr. GeO: gcn

...1 cannot v.urk for Mr. George.

lcannot stay in this agency aro .nJ Mr. G, urge.
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Potts. ... All rigid. ®b is--lhst i« fine. You kn«»w, if you v ¢ 1to Irnnsf
«onv'vinrt else, !'m .sure there is no prebh m at all.

Co »;>er....I can't stay v.r.dcr Mr. George for the time* being. !» 'il make t.
Rcarcki......... V’vlIl, all that can be worked out.
Potts....... Would you like--would you likc--if you want to--I'll t 1lyou *vhrt.

can Live a choice at this point. If you want to go home tr  y, you can

home. If you want to stay here in my office and do sons- typing, and v.s :
here, I'd be happy to have you. You know, 1 mean, you cun go where v.

like, really.

Cooper....Mr. Buckncll’s not our boss from now on?

<rotts. ...Y/cll, what happened was he was tram/'-rieel on Fric vy, Friday e\
1 1hink”~X

Rearden. ... That's right.

Potts.. . .And Elease was transferred with him. You were not. And th?»t ck
initiation was to be made later. O.K. ?

Coopei.... V/Ihy wasn't 1?

Po».te. .. .V/eE, the decision was made that Elease would just b transform
him at that point.

Crcwell. ... To wher e?

Potts. ... V/ell, he's doa.n in room--room 412, 3think rightr. He's no
up in, you know, hir old office.

Crcwell. ... V/hy? lie’s changed jobs or something? 1 mean-

Potts. ... Sort of. 1le ha:, 1und% bianrl, a lot of .bat he we: * : bcforc.
he just bas a different function in t; is agency right now.

Cooper. ... I* lie Chic”er Admin...lIrelive Serv’cc..'

Potts.... No, there is no such as Admin:str o e Servit. . 2. now.
has been tiansferrtJ to anotl :r type of job. Ik ‘a in tin *.. trot
Support - -

Crcwell, ...This new system, is that what this is .

22 10»/



Rtard .Yvs, thi, i. ;art ef it.
Pott:.... Part of--p .t of the rvorp.anit:or.. you kro-
il .y vp here, y<u’'r* quite welcome lo, Ye:’ .;w, th.-t

at this point.

(The tape machine was turned off. Elapsed time. 36 min

23

you’d lil <
ot import.
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NT

El 1is

I’'m knoll

Ellis

Bucknell

rotis

Bucknell

Polls

Buckncll

holts

Bucknell

Tolls

Ellis

Huckntll

Ellis

Bucknell

Ellis

Buckncll

£11J5

Pol Is

Ellis

ili buck.
YcHsir.

Come in and Eave a seat. Buck, | w.nte<l to a-’: yi-» about two
or three ihi: jr, and there is a tap- recorder at. “ it is on.

1 don'l think. you should do that thou ,b, should y ?

Yes sir.

Wh/J

Because wo vant a tape recording of this conver: li.ut. iou
aware of it, everybody here is uvuie of it.

I don't have to agxce with the tape recordcv do 1?

Yes sir. y

A'!l right. (These words were bard io understand *key were
;poken in vrrv lor tones.) VIL.- | say you can ail i -¢ and v
1t.

We will. (Pause)

I war-t the tape recorder on and 1 could wish that you would
agree to it.

I will agree to it, sir.
0. K.
At your visl.es.

All ri,bt. I've got some material, Puck, that 1 v.-nt to ask

ywK 4 0Vue
All :ighbl, rir.
One is a b teh of i eicrial that vent ir the ton 1. n. ..

lasi week sr. a tit/ . Within the pu.” 'wo week...

la t week. T.-cie’s a co-n sp. eti. ter veiw « ; : in-

fo;»ation t<y , yout boa-d, and vuut dvlef.at 5m "t they

pull this off, you Jave bad it." A.’ atlathed : m ' & an

iiucruet ec,’Vof t“v LUtILIfill o1 HBKC Tt ii<ex*
1

Ifb I


visl.es

vJ

lainivi, i’ and Puhi i cfaire Co: ullv , It v u! *: tkronen
nail :(» ¢ ,«nl on on: p;staw . 'I<r. yon tell : anythia.,
aboul it?

If I can I will.

All right, sir. (Pause)

I knee.” nothin:: abetit—Lt. KevC-r secn if.

You've never seen it.

No iir.

*
All right.
You have never seen those words before or anyth;’; like that?
No sir.
rAll right. Another one the next day. "The ricv . get all
board me:..hers me..bered nas.es. The letter will 1..i3 them to
sleep, then he will attempt L- Iv.Il the logislr.t to control
counties, hakc up!" Attached is It.;.orandu 1 Nu* . 'h -9.7 to
the County Directors, and the D istrict Directors ing for
the changes in the uoards as they’ore appointed ' Tie Cover.,
and a copy of a letter which | wrote to the Cna;. r. of the
Board -- Boards-- County Boards without the head. on it. »>

rou know anything about this one?

Buckncll Huy I sec it, sir?

Ellis Yes.

Buckncll I'm sure | don't -- what you’ve said. . (Trans v of pep-
This 1 an aware of. | got a Copy of this Thui' " ;r Hriday.

Potts That's the nar.oran? . , right? How ahunt the ecu *..." H.v
you ever seen anythir.g like that with those wor .fare? 0.
any Lhin; 3ikc Lhatz

Hueknell (%+0.  (Pause) No ST .= poye [yt sees this doav: J

Ellis All iigiit ...

Pot is Now W.i« minute.. s

Ellis Vail a :inntv. Not the document, het 1 mean the » *¥ rArf.

Potts lhive you t' r seen th se wolds like that before - i1
I ha* ?
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But lin 11

tills

Biickuc 1i

Ellis

Buckncll

Potts

Buckncll

Potts

Buckncll
Potts

Buckncll
»

Potts

Buckncll
Potts

Buckncll

Ko sir.

Do you receguire thir as being cur po.t. meter <l the afu
Ko sir, | do not recognire it as Midi. | dan*t kiv.v <

| r-can it's a postage meter. If it's <uis T don't b. I'd

have to cluck things to know, ycu know, if it was urn.
You don't knew the number of our post.-.,' i.etcr?
I do not. Ko sir, | do not.

Have you commonicated with Carroll Campbel 1 within the p.«st month?
In any manner shape or form?

No. Ko sir, | have not corw'unicalc uwith Carroll r ,-s.cll in the
last three months. Maybe rare.

Really? Did \ou ever ask your secretary to type an a* ’'ress to
Carol Campbi 11 cr anything like that?

Not to my knowledge. No. | nay have, but... Ko.
Certainly not within the past two weeks. Would that ' _ correct?

That | don’t know. But | have had no ccmT.unicotion with Carroll
Campbell.

Any way. You haven't sent him anything. (Chaiis w.;e moved at
this time, and voices could not be understood clcarl}.) co.in
the lost two weeks to any of the County Directors?

Ko sir.

Have you crd< red anything sent to any cl the Count/ -tors?

Ko sir.

.use is

enay,

10u3
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1 \'> t1l1 IliibD r. ill:.". alo cou. th< y<m lied i</ Direct
lie! t <hl . 1t t oyv»i’\ e in this agene) e, ph»\
of th: by ycui at; evr.-> here to h»y -- acre: to the
evidence he m in por.fccsien of.

buckr.cll This evidence hasn’t been made avail.*,Lie to me.

Pott:. No sir. The questions ’:cre made to answer. You an...-aired then
in the negative.

Bucknell | want due process is all I'm asking here. | don’t even know
vhat you're talking, .doout. You're the people viv . rto be
doing it. Not rue. | v.alkcd in here Friday ever..:: with a
clear conscious, was asked to do sc:a thing, 1 did i: , started
this morning. And all of a sudden I'm. looking f.r y employees
Starting Saturday, after | vas told s«:*othing Eri..y, T find
out that the employees weren’t here, 1 questioned |
back with you. I believe I... No, | did not talk to you. |
tallied with Griswold who told r,c sc~ thing differ-. «. This

morning | was asked by you not to say < word to a-.yer.c, which T

haven't spoken to anyone. They carw in this morn;: ,

and all of

a sudden ny employees arc being interrelated for things. And

that's all 1| knew of it.
Potts One more tine. You have no knowledge of any of this material?
Buchncll 1 have not participated in what you're talking aba t Nr. Pottr.
Potts Thank you.
Bucknell Unless youhave someother information...
Potts Thanh you.
Buchncll ...that you arewilling tobring forth.
Potts Only you would know’. Thank you.
Ellis All right, Buck.,, | rga’n offer you the c-gportun.’y e« resign.
Bucl.tu 11 Sir, unless veu are going to : *kc »mr option h don't
know'.  Wu just sa> you offer the 0* ieu*dty tw ot A
don't )e110lu tO resign, sir, becuy.>< 1'w? done : -
El lis Veil, 1'n going to have to f _ you, And you ''1j given
a d currantatic of it within tie nc
(L use) ...on the bh.»sir. th. 1 spok« 1 *"_»
is (a the tape, for gross instibo;elin » :u»; for w. con: id
to he lying eh the 1 -.0o f Ir/ut bl cviclc»*. 1hr.
my posses, ion; an effort tv obsinrt the * ae --

going, of this agency.

but k. cl 1 |1 will aah is to iithc it vail.»l ¢ me

10PJ



Buckne 11

Ellis

Bucknrll
Ellis

Buckncll

Floyd
Bucknell
Ellis
Bucknell
Ellis

Floyd

Buckucll
Floyd

El lis

Bucknell

El lis

Flo) d

Putts

It will! be i.idc av- ldle ta you. (Paue<. Dr. 1’ie ;n1l1
hi;= tel,» beta-.) It e nhi la mn .» leif you v ': e ;ign, Ei
if you vin't, Lkt ’hi ‘n,; t<a"l Hio i ley( I':h. Pott:; t
[> vi tJi you to ;.. o*Jhe to eh .ir out your th k, please.
(P.ur-e¥ 1 will ~i’« y»u two v.ehr. notice. It vill bo ;iv<n
to you in pay and ycj can co!ltcl your annual lea,vc. (Pau$S')
I can't believe yon're doin'; ibis. 1 will ask kvcrylbirqg,
you had. What yea have said to r.lnit *1th«

I will send you a d tail cd. jjiu-. _t\

but as of now it's on the basis of vh» you7vVcy . to te this
momin;;. (Pause)

While ve'rc talking, 1'd like to ask a question.

All ri&ht.

M attel of fact | had told this gcntlcaan that 1 r..: “vi to see
you ii-.cdiatcly today.

I relayed that to the Commissioner.

What did the Commissioner say of it?

Pardon?

'‘that 1 wanted to see you.

Well, | had no reaction to it.

He... You know, you were in ry office when he . 1* me doin’,
here; and is this seeell.in,; that you want to I;-h with hi
at this point?

Not now. Mo. He has set the tr&m’h.tnK.

Well...

You did not say yen vented to see ; you said ; dted 1
Floyd.

Ho, | raid | wanted to sec you, sir.

Oh, yon wanted to =or me. 01:, I'm sorry. 1 d iliac
ti.cssape was in that font.

He, you kr.cw, just hasn't had tisl-» see you iy’ v1
rently, thia i/l.omiti

| urdkr..«. 1)Ru *t representing sc;.,one in a n-e ri;

Hw.
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Buckie.*11

Potts

line kuc 11

Pott

Ellis

Potts

buckncll

Ellis

Buckncll

Ellis

Buckncll

Potts

E llis

Pott

ka sir. 1 atl not r

di jj ;. 1 ,tis assisting t person.
(k.us.bl ii.g -- Cwuld not be nudei to.<..)
You would lile to continue to Po thut.
Absolutely.
Because you know’ that even as a Cci-;zrn you can.. At ibis
point... | under.".*!'l at this point ton have b. .. » inatc
so... This is to take effect i;...ediately | under
Ir.zr.ediately. That’s correct. .
If you vi.b to.do this as a citizen you’re quite km* to do
so. I'n'r*f?”~0o ohe will vnnl io stop you froti tiiat.
1 think vo would. ark that you have ro co-municotl * *;th any
employee o* this ar.cn y during th°ii ’.oikit g - wlile
they are pcifor.sing their job, ”x¢c* | insofar a. .elates
to the function of this grievance an< assisting t 'vid
with representation. And other than tiiat you vv. ' z.-t be o
these premises. The minute you have enothing to d. with the
grievance >on will remove yourself *rem the pick
Are you agreeing with, that, Doctor?
Yes sir.
And that's on the tape?
Yes sir.
And that will be made available to t.e also.
Right.
Yes sir.
Euless you have business hare as a c:tiz.cn. In * C gk S
be expected 1 ¢ direr t your bxsincsr through tin. .ole
channels. A:' be i.; a past employ*.* of this a; 1 « i:if.
this paint 1 eeould *» ;i.*'t that you re; ruin f::
employee -, ‘'ken 1 v diaturbin --  f you v.s:  *i o» %%
natters v;: them re..aiding this siiu. tion o like
that, | believe”.-. Floyd light b. .a apprep:* 10 <
But. ckanr.i « ,d. cf your requests b hi::. K th .
is aware t you me coming ov- r to tnu agcavy Foski
hours .ind A tli iuss certain th::. with i: --if N
vant to h. jectin.' with th... oi Stiling,
sure that * y ai«. d’j.uUd tkiv»b Floyd ol 1 1is
of your ps 1ltire !»e» in ?1r H 'ha, | ezd’ p*o* \ut *
tn le stein and vh »t yen'ic ¢.:u t . pbe debt,,.



Huebn '11
Polls
Htuknell
Lllis
»j\e ull

Ellis

Bnckncll
Ellis

l.sotl J

EJ lis
Buckncll
Ellis
Duchncll
Ellis

‘Polls

EIl is
Buchnell
Ellis

Bue.kucll

V*II 1

Thise. .. | b»te u < Ihi istill 1 slate 1:eeljup?

Yes, it is
Is ihi:;... ., he s; wd iup, fur you, sir?
He’s spe.-hin,; for the aCcncy. .

Ho, is he spe.Aj»4 for you, ihoufj.?

He's rpvahil3 fOr 1hO apolicy, buck. The t«:ii.ii. 1; :i if, effe
iatr ly. The I-..) w«ehs %;iil be piveil to yen in pay.

As %6f when, sir? ¢
As of now. (Pause)

Curin;; the process of.. . (This 11rh-’ice could 1 : be cleat!
understoed.)

Oh, you mean when will Ilie coney le dolivcred?
Ho, no, no.

Oh, you mean when it siartcd.

Started.

As of now. That’s correct. Ri*ht. As of noon today. (Pau

(Could net be understood clearly. It sounded 1 hr. »'oLLs
voice.)

That's rib’ll. I ’m s0Ny,

I'm - | ‘ia awfully sorry that you did this, sir.

I'm sorry loo.

I'm awfully sorry. Put please, | v;:t a copy er 1" %
here, ly tir. jiy for. ..

* -
JL dUJ  44rd zy <
Ox, 1,4-

rZ*
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S'jiiui u . "« i1 e 1/ S(*ci J.li.ivacs
ft losi ( * ; rr; ;s:u2
cot.u sc.j'i.'i CAboui’A >7.\?
S?j te;.il -i £, 1775
Mim.re, n
zZ
To: j/r . Horace P. Jeekion

ADeputy Cs.nn.ii.iioner
Bureau of Finance A Management
From: The Commissioner

Subject:

Attcchcel you Vv'i*l fine* copies of August 20 end Saji:meor x n< Lo
Mr. r-ucl.ricll. | want both of these pieced in hi;, joisonnt! file.
5
<77

/,tfoehn ants
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\ . o i/ '

sofjo)im *ojel’ eo0d’ | 7t ] jo S 1] »e. e 5 Vit
PIAI P:PIiC. I P\ is;
cent.-.: Si/d.ii t.wci.p

Septcm! ci ?, 1975

rr.i.r,0:<\i.
Iqannrnr.ci'ni
To: Mr. R. Il. Buchrell, Jr., Chief

Adrnii ‘stro'ivc Services

Hon: The Commissioner
Subject: Follow-up Requests

Reference is mode to my memo fo you dated Aug.'d 20, 1975, in which | stob
to you:

0,

Theic have been repeated rolluw-uf.'S of correspondence sent to /'ur office
by Mr. Jackson, but to no avail. Ay office must have ccpies of ensv. to these
letters to that they mny be returned to the files in entirely. Establish e« ccduics
cannot bo ignored, and sIn®e mor.y attempts by Mr. Jcchjm’s office ha. * gone un-

answered, i ¢ i personally inching this request.”

| cannot undr.rstand your silence in the face of , ‘rmemorend . d you Ra.
answered Prose letters, over your sic v tore or over my jig ,viu:e and s < cm, |d
a cop/. Also, | demand lo know v by you have decided ii.ot those Lt: id not d

to be ensv.ere J.

This must * ? cleared up fc my satisfaction an o’ « i :e 500 p.  n Hptcr. |
Wednesday of this v.c.l:.

R. Ati.b.ie Fill
Ccnunissi =t e.

RAF.:wi

1100



August 70, 1975

Mr. R. Il. OuHu-.cll, Jr., Chief
Adminisirative $orviccs

The CoinnUiJloner

Follow-up Reguests

/Ay office porioc’icoliy follows up or: correspondence led to /A .
Joel.son’s bureau which, in iurn, is kendive i.y hi: Oivkicn:. T? re .hove been
repealed fedlow-ups of correspondence sen’ io your r'rice by Ah". do" -on, hw» to

no cvcil. ’'Ay office must hove copies of answer: Jo these letters *? .hot they r ay
he relumed to the files in entirety. Establish'd pmerdurcs canr ''. iyrtcc, e
since mony attempts by Mr. Jackson’s office have a; no smans.vr; : CM per so:

making this request.

Attcched ere copies cf letters dotir.e | ;k to the fir t m?:0r. i
would like to hove tk to clcorcd by your office by Au 2?2, \ . <y r
work with Mrs. Jacobs if necessary; however, we > mt acopy : : Ldhr that

answers each inquiry. PL esc hose these researched in the nc:t \  k <u,j finoii
by the date indicated.

I'. Arid. ' J’s
Cornr.n: ; ::.r

KAL- ]

re: /d.r. Horace Jackson, Deputy Commis'io n«r

1x01
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28/.) C mfsid:; r ol (
COI,' . | ’XV f< -V
i974

1", Lucl::ell

r. 0. Ko? 1120

C _ usebla, S. C. 29202
H»U4 lee o jiuckneil:

J v.as in Columbia on ?'ny 24, 1974, -»d t’a p nt of

stopping by your office to thank you far every;, . you
have* done for e»..:eics ana r.e but ry tine v.as lia.;: |
nn very excite . a'.-out ay position as it e . 2uper
visor, enc | an loonins forv/ard to vcrfi.f; in -0j.'0,
D istrict Ill office.
position.

I feel very confident that J v;i.ll have many wnnner

ful and chalienpjny, experiences in the keportrun; cf
Social Services, ana 1 hope to see yr; in the vc -y near
future.

Sincere
4"z7, ) A" mths-"
(v.rs.J weilif.-/ c. r

110/



(mm fiv'.r 2.

C/J;OL!H.h .7x202

1973

si/l.n' i : i
POST C.ild’ hOX L j
CG'.LhVHA, SOUiil
> J.ufenst. 31,
McrrofonA'.n
lo: Hr. R. H. Euckncll

Jin Cror.erj / x

Subject: Mou Chart for

1 want to thank

an extra LviJui
lo our section.

JEC/ha
CC: lit. Jackson
Hr. Heisler

M S

you, Hr. Heisler
on the photo: tats of

on your sta ff,

but

the

Purchase of Socio’ z rvice

1 kr.orf this
results will

and his si f for the j.\ job
the Move subject.

Jt "« Vtu
be h....ficial
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SOJHI ( Abo! INA
pupal i. >i.Nr <// zcial m rykt *
c
report e;- i?:rioviinr: riarm\nce i./ai patios
Regular (¥ ); Intelin ( ); I'u’ idv ay-1st ( )?;.<!( ) 3id ( )
(fni
Ainic JL1J". d’ Jr. . r<.strict Tit!? _ ttir n ZVJ 2t Y ~cr.
e\enu oC ?vr =?* aati X n -t e'ricer. Xdr.intalrrt tv. fe'rvjce
PIVISD.. COUNT* uh'IT DP.iiPST O.Ti
)>C assigned Jb pre.Cnt position__ 9.-.2-70 Employment date . 9-:-P —
Sof bescd on performance during period from — A z z : - .ho. _3rer.LL
GUIDELINES
Section I: PEREORMANCE EVALUATION CIJ\LACTERI1STICS
This section describes several job performanre and per onal chain: terislirs. Rate tbc jvi fo: ? of this c
ploycc on ihc.c pcilimnt characterLlies contained in Il is section for llu p.ii'J under ic\L<e<ib objective
do not let yuvr r.iiinr, ci 0:v factor influence you: sating of another. 1 eh ch-aracteristic : 1: ew.hiated i

five devices or L ee's of achievement by v L.c.» it may be measured. Each ! «c! is defimd Lr ’.vr vse with
ir.pres of ]:&\ :mrnec which may | e netepud as characteristic < that level, if the cm; *'wee ; j pe'fcn::.
-r J¢' ¢! of t.J.h vetnent fer.esell. co;re<; cuds tv the c\.-:npL cited, r. cel n:t particulai | .\. Y. i:,.y, bow

yovr ov.h word', which in your (-pinion, would hat'er describe the employee’s perform;’ : .d |-mert tl
in die appropriate t(,x or attach them cn a separate jvgc with proper icf ‘cncc.

Tim. five r; ling levels to be used ate defined as follows:

ACNJILYE.Y.ENT EVALUATION

LEVEL SYMBOL DHITNUTON
fcriiorious ME II'gl-ly superior performance; wo» k i> chnractrri/x-i 1y u 'usual acc
incuts. Ccn.jL .i"y reliable.
¢ ove Standard 6 s) Letter thb: n r. = Jiy accepts! A j .majnc; wh :i. f< nly exceed
job no»’irei..e’t>.
stb.fnt’ery S Y.'0-k is satbh.a’o'y and aacpt..hL I.t seldom i « !. 1lj.b
r.xuts.
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Scptcd'er 10, 1970

tV. n. Archie rllis
SKite Director
State Depart'rut of Public *“W are
P. C Pox 1520
tolir.hia, South Carolina 2920°
Dear Archie:
Please be ab’isoh that _P.. Poeheel] , Or. tor, lira4 fcrvico
frc-ii the South Carolina Personnel Division on c.'ber f, * .0.
t'r. Ducknell will transfer nineteen end one h; If (If) .* annual
leave and sixteen and one fcnrlh (loti) days of sieh lea*.
Please see that this infers .tier, is part of his perr.nner* fir Than
you.

Yours truly,

&

F. E. Ellis

State Director of : .rstnnel
r EE:mli.i
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STATE OF SOUTH CAROLINA
BUDGET AND CONTROL BOARD
DIVISION OF MOTOR VEHICLE MANAGEMENT

300 GERVAIS STREET
COLUMBIA S C 29201

ALLAN J SPENCE

(MRCCTOR
»MONt KOIl IM HH

AGENDA [TEMS
May 6, 1976

Seek approval from the Board to allow State Purchasing to solicit
bids and purchase vehicles for the 1975 Urban Mats Transportation
Administration 16 (B) 2 Grant (UMTA).

Background: Division of Motor Vehicle Management was directed
to implement UMIA 16 (B) 2 as evident by the letter from Division of
Administration dated December 22, 1975. Division of Motor Vehicle
Management proceeded as if the responsibility as well as the authority
to complete the Grant was given to DMWM The Grant is more than a
year old. After discussion with General Services and others it appears
this might not be the proper approval. The Attorney General had ruled
that State Purchasing could not purchase because the recipients are
ellemosynary agencies. However, we (DMVW) recommend that the State
hold title to the vehicles for the duration of the contract which would
make State Purchasing eligible to obtain those vehicles. These vehicles
would be titled to: Division of Motor Vehicle Management, UMTA



STATE OF SOUTH CAROLINA

office or T«t coMPToouurp genc»*1

* COLUMBIA
hfn«y MILLS
TO: Members of the Budget and Control Board
FROM: Henry M ills, Comptroller General

SUBJECT: General Operating Accounts
DATE: May 6, 1976

During the past ten years, the increase in the volume of vouchers and

the increase in Other Funds, mainly Federal, and due to the original
design limitation of our present voucher system (one voucher for each
account charged) this office has not been able to record all the neces-
sary detail on each Agency's expenditures. The above limitation made it
necessary for the Budget and Control Board to authorize more General Oper-
ating Accounts each year. These General Operating Accounts have served
the Agencies well but have caused a lack of detailed financial information
to be available at the State level.

The need for more accurate financial information for decision-making
coupled with an increase in inquiries as to detailed expenditures from
all fronts has caused this office to change the accounting procedures
on vouchers submitted.

E ffective July 1, 1976, this change will allow agencies to pay vendors
from a maximum of six accounts per voucher. These accounts may consist
of General Fund Accounts, Special Accounts, or a mixture of both.

During November of 1975, all Agencies using General Operating Accounts
were briefed in full on the mechanics of this system and told that after
June 30, 1976, no Agency would be allowed to utilize General Operating
Accounts unless they had specific approval from the Budget and Control
Board. Subsequently, the following Agencies requested permission to
continue using General Operating Accounts:

Adjutant General's O ffice

Forestry Commission

Department of Social Services

State Agency of Vocational Rehabilitation

These Agencies gave varying reasons for being unable to comply; mainly,
the cost of changing internal accounting procedures and their inability
to identify the source of funds at the time of payment.

This office requests that if any exception is made that this Board should
approve and establish a time when these Agencies would be required to
submit all detail on expenditures.
1h/
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