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County Issuance of Decal/Registration

Marcia,

We had no timeouts at the end of April. In the course of updating the web servers with the newest Microsoft software, we
updated one piece of software that really seems to help with our transactions. With the help of IBM, we also identified a
problem that was hurting our performance. We have coded a correction and it is in test now. | think we are ready to move
forward with the counties.

Unless you have an objection, | am going to propose to Patsy Knight that we implement both Aiken and Laurens on June 1.

After that, we will ask the County Pilot Group to identify 5 counties to be implemented on August 1, and 5 more counties
(including Anderson, Georgetown and Lexington) to be implemented on 9/1. That will give us a total of 15 counties by
September. If there are counties who are willing to come on board on 10/1 we can implement up to an additional 5
counties. We have a plan worked out for doing this, including training and post deployment support provided by the Pilot
Counties.

Let me know if you want me to review this with you before | discuss with Patsy.

Thanks.
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