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Palmetto Physician Connections
A South Carolina Medical Home Network
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Depariment of Health & Human Sorvices
OFFICE OF THE DIRECTOR

July 26, 2010

Ms. Beverly Hamilton .

Director, Division of Care Management

South Carolina Department of Health and Human Services
P.O. Box 8206

Columbia, South Carolina 29202-8206

RE: Request for Consideration to Pasticipate in the Medical Homes Network (MHN) Program

Dear Ms. Hamilton:

Please let this letter serve ag Paimetto Physician Connections® formal request for consideration to
participate in the Medical Homes Network (MHN) program as a Care Coordination Services

1) Establish medical homes Jor Medicaid beneficiaries 1o promole continuity of cgre and
improve care coordination for beneficiaries.

2) Emphasize wellness and prevention 1o improve quality of life.

3) Provide 24-hour access to g licensed healthcare provider.

4) Provide more intensive care coordination to members gs needed.

J) Reduce improper uiilization of the emergency room Jor non-urgent healthcare,

6) Reduce Pharmacy costs.

7) Better utilize Medicaid resources through increased Ppatient monitoring, evidence based
resources, and physician accountability.

8) Enhance beneficiaries’ ability to participate more fully in health care decisions.

M7HalaCt  Greenville, SC29609 (864 3464153 Cesar@PalmettoPhysicianConnections.com
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Operate in accordance with applicable standards for high quality provision of services, including EPSDT,
HEDIS, and standards for the provision of health care to adults and children.

The aim of Case Management is to identify members with certain characteristics that place the member’s
health at risk. The Case/Disease Management team manages available resources for the achievement of
optimum outcomes and is responsible for selecting high quality, not high cost care. The Case Manager is
able to distinguish between the needs, wants and expectations of the member. In addition, focus is placed
on the appropriateness and effectiveness of interventions.

LCompany Background

Palmetto Physician Connections is a limited liability company (LLC) and will have its corporate and
administrative

As the corporate chief executive, 1 will rely on over 14 years of experience in health plan operations and
will be ultimately responsible for the success of the Medical Homes Network managed care program
South Carolina. Responsibilities will include effective implementation and monitoring of the activities of
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Envqo@sam:oo:onnimﬁ _no%mnwmu:n_.mmn.nn-&mﬂ_ director and quality and compliance
professionals. -

A brief outline of relevant experience is outlined below:

® Chief executive officer for Guardian Healthcare, Inc. (Medicare Advantage Plan in South
Carolina),

* Extensive experience in leading and running Medicaid health plans for private/entrepreneurial
Medicaid plans to large plans part of a public company. Implemented performance measures and
a business review process to ensure operational efficiencies, medical cost and quality
improvements, and membership satisfaction and retention for multiple Medicaid plans in Florida,
Maryland, and the District of Columbia.

® Served as executive director for the Orlando and Tampa regions at WellCare of Florida, a
Medicaid health plan which served nearly 300,000 Medicaid members.

* Financial operations and planning & analysis for CIGNA HealthCare of the Mid-Atlantic

covering the Carolinas, and led the Medicaid health plan financial operations for Amerigroup of
MD and DC,

Lauri Bell,

Lauri Bell has over fourteen years of experience in managed care. She was most recently the Director of
Network Management for Guardian Healthcare, a Medicare Advantage health plan, focusing on the
development of statewide provider networks, as well as managing the provider relationships. She was also
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Lrimary Contact

Cesar D. Martinez

President and CEQ

Palmetto Physician Connections
317 Hala Ct

Greenville, SC 29609

(864) 346-4153

Ce

Palmetto Physician Connections looks forward 1o a relationship with the South Carolina Department of

Health and Human Services, which undoubtedly will expand service delivery to its Medicaid beneficiaries

and service to the community. Please do not hesitate to email or call me at
ici ions.com or (864) 346-4153 or if you have any questions.

Sincerely,

o

Cesar D. Martinez
President and CEQ

CC: LBmma Forkner, Director, SC DHHS
Felicity Costin Myers, Ph.D., Deputy Director, SC DHHS
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Director, Division of Care Management
South Carolina Department of Health and Human Services
P.O. Box 8206
Columbia, South Carolina 29202-8206

RE: Request for Consideration to Participate in the Medical Homes Network (MHN) Program

Dear Ms. Hamilton:

Statemeny of Purpose

Palmetto Physician Connections is a South Carolina medical home network with the sole purpose of
E.oi.&.nm Guality rﬂE.cE.o within a managed care framework, in a cost effective manner. Palmetto

1) Establish medical homes Jor Medicaid beneficiaries 1o pronote continuity of care and
improve care coordination Jor beneficiaries.

2) Emphasize wellness and Pprevention to improve quality of life.

3) Provide 24-hour access to a licensed healthcare provider.

4) Provide more intensive care coordination to members as needed

5) Reduce improper ulilization of the emergency room Jor non-urgent healthcare.

6) Reduce pharmacy costs.

7) Better utilize Medicaid resources through increased patient monitoring, evidence based
resources, and physician accountability.

&) Enhance beneficiaries’ ability to participate more fully in health care decisions.

317 Hala Ct Greenville, SC 29609 (864) 345-4153 nﬂ,-q@_vn-agwanmuang-onncﬁ.gi
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the program in concert with key staff such as the medical director and quality and compliance
professionals.

A brief outline of relevant experience is outlined below:
e Chief executive officer for Guardian Healthcare, Inc. (Medicare Advantage Plan in South
Carolina).
 Extensive experience in leading and running Medicaid health plans for private/entrepreneurial
Medicaid plans to large plans part of a public company. Implemented performance measures and
a business review process to ensure operational efficiencies, medical cost and quality

Maryland, and the District of Columbia.

® Served as executive director for the Orlando and Tampa regions at WellCere of Florida, a
Medicaid health plan which served nearly 300,000 Medicaid members.

¢ Financial operations and Planning & analysis for CIGNA HealthCare of the Mid-Atlantic
covering the Carolinas, and led the Medicajd health plan financial operations for Amerigroup of
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Primary Contact

Cesar D. Martinez

President and CEO

Palmetto Physician Connections
317 Hala Ct

Greenville, SC 29609

(864) 346-4153

Ce

Palmetto Physician Connections looks forward to a relationship with the South Carolina Department of
Health and Human Services, which undoubtedly will expand service delivery to its Medicaid beneficiaries
and service to the community. Please do not hesitate to email or call me at

icianConnections.com or (864) 346-4153 or if you have any questions.

Sincerely,

<o

Cesar D. Martinez
President and CEO

CC: Emma Forkner, Director, SC DHHS
~Felicity Costin Myers, Ph.D., Deputy Director, SC DHHS
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OFFICE OF THE DIRECTOR

July 26, 2010

Ms. Beverly Hamilton

Director, Division of Care Management

South Carolina Department of Health and Human Services
P.O. Box 8206

Columbia, South Carolina 29202-8206

RE: Request for Consideration to Participate in the Medical Homes Network (MHN) Program

Dear Ms. Hamilton:

Palmetto Physician Connections is a South Carolina medical home network with the sole purpose of
providing quality healthcare within a managed care framework, in a cost effective manner. Palmetto
Physician Connections will accomplish this through its business strategy which lies in its fundamental
commitment to promoting access and emphasizing prevention and wellness, as well as treatment.

1) Establish medical homes Jor Medicaid beneficiaries to promote continuity of care and
improve care coordination Jor beneficiaries.

2) Emphasize wellness and prevention to improve quality of life.

3) Provide 24-hour access to a licensed healthcare provider.

4) Provide more intensive care coordination to members as needed.

3) Reduce improper utilization of the emergency room for non-urgent healthcare.

6) Reduce pharmacy costs.

7) Better utilize Medicaid resources through increased patient monitoring, evidence based
resources, and physician accountability.

8) Enhance beneficiaries’ ability to participate more Jully in health care decisions.

317 Hala Ct Greenville, SC 29609 (864) 3464153 Oamw..@Wu_Echwr%ﬁni:ﬂ.c._:on:o:uhoi
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Palmetto Physician Connections will execute a primary care case management (PCCM) program that has
a dedicated clinical focus to case and disease management. The Case/Disease Management program will
operate in accordance with applicable standards for high quality provision of services, including EPSDT,
HEDIS, and standards for the provision of health care to adults and children,

The aim of Case Management is to identify members with certain characteristics that place the member’s
health at risk. The Case/Disease Management team manages available resources for the achievement of
optimum outcomes and is responsible for selecting high quality, not high cost care. The Case Manager is
able to distinguish between the needs, wants and expectations of the member. In addition, focus is placed
on the appropriateness and effectiveness of interventions.

The aim of Disease Management is to identify members with a particular disease process and through
empowerment and education guide the member towards appropriate self-care. The Case/Disease
Management team will facilitate communication between members and healthcare providers by
recognizing each members individual needs and directing them to the appropriate care provider(s). The
member learns to continually evaluate their health status, and understand the limitations of interventions.

Company Background

Palmetto Physician Connections is a limited liability company (LLC) and will have its corporate and
administrative headquarters in Columbia, South Carolina. I currently own 100% of the company and am
the sole officer. Please note that I am raising capital to support the expansion of the business and
as the ownership structure changes and evolves with additional partners, notification will be provided to
the South Carolina Department of Health and Human Services.

Palmetto Physician Connections will have its key officers, managers, clinical and non-clinic staff located
in South Carolina. We believe that the staff should come from and mirror the make-up of the community
it serves, where possible, and thus, will select personnel, from existing talent pools in the state and
community The key staff will include (but not limited to) the following functional areas —

(1) CEOQ
(2) Medical Director — oversee and lead the quality and care management programs

(3) Quality and Care Management

(4) Operations and Regulatory Affairs — this area will also oversee provider and member services
(5) Information Systems and Reportine

(6) Finance and Accountin

At this stage of development, Palmetto Physician Connections is working with key community

stakeholders and providers. In addition to me, Lauri Bell has joined the company as its operations and
regulatory affairs leader.

Cesar D. Martinez

As the corporate chief executive, I will rely on over 14 years of experience in health plan operations and
will be ultimately responsible for the success of the Medical Homes Network managed care program
South Carolina. Responsibilities will include effective implementation and monitoring of the activities of
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the program in concert with key staff such as the medical director and quality and compliance
professionals.

A brief outline of relevant experience is outlined below:

* Chief executive officer for Guardian Healthcare, Inc. (Medicare Advantage Plan in South
Carolina).

* Extensive experience in leading and running Medicaid health plans for private/entrepreneurial
Medicaid plans to large plans part of a public company. Implemented performance measures and
a business review process to ensure operational efficiencies, medical cost and quality
improvements, and membership satisfaction and retention for multiple Medicaid plans in Florida,
Maryland, and the District of Columbia.

* Served as executive director for the Orlando and Tampa regions at WellCare of Florida, a
Medicaid health plan which served nearly 300,000 Medicaid members.

e Financial operations and planning & analysis for CIGNA HealthCare of the Mid-Atlantic

covering the Carolinas, and led the Medicaid health plan financial operations for Amerigroup of
MD and DC.

Lauri Bell,

Lauri Bell has over fourteen years of experience in managed care. She was most recently the Director of
Network Management for Guardian Healthcare, a Medicare Advantage health plan, focusing on the
development of statewide provider networks, as well as managing the provider relationships. She was also

Location of Network and Basic Network Structure
Palmetto Physician Connections has identified n

The basic network structure will be range of primary care providers and OB/GYNs. Please note that the
OB/GYNs will be allowed to function as primary care providers when appropriate. In addition to
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Primary Contact

Cesar D. Martinez

President and CEO

Palmetto Physician Connections

317 Hala Ct

Greenville, SC 29609

(864) 346-4153
Cesar@PalmettoPhysicianConnections.com

Palmetto Physician Connections looks forward to a relationship with the South Carolina Department of
Health and Human Services, which undoubtedly will expand service delivery to its Medicaid beneficiaries
and service to the community. Please do not hesitate to email or call me at
Cesar@PalmettoPhysicianConnections.com or (864) 346-4153 or if you have any questions.

Sincerely,

o

Cesar D. Martinez
President and CEQ

cC: Lfmma Forkner, Director, SC DHHS
Felicity Costin Myers, Ph.D., Deputy Director, SC DHHS
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Director, Division of Care Management

South Carolina Department of Health and Human Services
P.O. Box 8206

Columbia, South Carolina 29202-8206

RE: Request for Consideration to Participate in the Medical Homes Network (MHN) Program

Dear Ms. Hamilton:

Please let this letter serve as Palmetto Physician Connections’ formal request for consideration to
participate in the Medical Homes Network (MHN) program as a Care Coordination Services
Organization. We are confident that expanding the primary care case management service delivery model

will be an asset to the Medicaid managed care program as it transitions to a mandatory managed care
environment.

Statement of Purpose

Palmetto Physician Connections is a South Carolina medical home network with the sole purpose of
providing quality healthcare within a managed care framework, in a cost effective manner. Palmetto
Physician Connections will accomplish this through its business strategy which lies in its fundamental
commitment to promoting access and emphasizing prevention and wellness, as well as treatment.

Palmetto Physician Connections is committed to and focused on providing quality healthcare to its
membership. The fostering and creation of partnerships with government, health care providers and
community based organizations, coupled with the grass roots efforts in the promotion of the health care
services offered are essential components to establishing and maintaining a successful medical homes

network. Simply stated, Palmetto Physician Connections stands ready to fully execute and deliver on the
goals of the Medical Homes Network program, which are:

1) Establish medical homes Jor Medicaid beneficiaries to promote continuity of care and
improve care coordination for beneficiaries.

2) Emphasize wellness and prevention to improve quality of life.

3) Provide 24-hour access to a licensed healthcare provider.

4)  Provide more intensive care coordination to members as needed.

3) Reduce improper utilization of the emergency room for non-urgent healthcare.

6) Reduce pharmacy costs.

7) Better utilize Medicaid resources through increased patient monitoring, evidence based
resources, and physician accountability.

8) Enhance beneficiaries’ ability to participate more Jully in health care decisions.

317 Hala Ct Greenville, SC 29609 (864) 346-4153 Cesar@PalmettoPhysicianConnections.com
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Palmetto Physician Connections will execute a primary care case management (PCCM) program that has
a dedicated clinical focus to case and disease management. The Case/Disease Management program will
operate in accordance with applicable standards for high quality provision of services, including EPSDT,
HEDIS, and standards for the provision of health care to adults and children.

The aim of Case Management is to identify members with certain characteristics that place the member’s
health at risk. The Case/Disease Management team manages available resources for the achievement of
optimum outcomes and is responsible for selecting high quality, not high cost care. The Case Manager is
able to distinguish between the needs, wants and expectations of the member. In addition, focus is placed
on the appropriateness and effectiveness of interventions.

The aim of Disease Management is to identify members with a particular disease process and through
empowerment and education guide the member towards appropriate self-care. The Case/Disease
Management team will facilitate communication between members and healthcare providers by
recognizing each members individual needs and directing them to the appropriate care provider(s). The
member learns to continually evaluate their health status, and understand the limitations of interventions.

Company Background

Palmetto Physician Connections is a limited liability company (LLC) and will have its corporate and
administrative headquarters in Columbia, South Carolina. I currently own 100% of the company and am
the sole officer. Please note that I am raising capital to support the expansion of the business and

as the ownership structure changes and evolves with additional partners, notification will be provided to
the South Carolina Department of Health and Human Services.

Palmetto Physician Connections will have its key officers, managers, clinical and non-clinic staff ocated
in South Carolina. We believe that the staff should come from and mirror the make-up of the community
it serves, where possible, and thus, will select personnel, from existing talent pools in the state and
community The key staff will include (but not limited to) the following functional areas —

(1) CEO
(2) Medical Director — oversee and lead the quality and care management programs

(3) Quality and Care Management

(4) Operations and Regulato Affairs — this area will also oversee provider and member services
(5) Information Systems and Reporting

(6) Finance and Accountin

At this stage of development, Palmetto Physician Connections is working with key community

stakeholders and providers. In addition to me, Lauri Bell has joined the company as its operations and
regulatory affairs leader.

Cesar D. Martinez

As the corporate chief executive, 1 will rely on over 14 years of experience in health plan operations and
will be ultimately responsible for the success of the Medical Homes Network managed care program
South Carolina. Responsibilities will include effective implementation and monitoring of the activities of



Ms. Beverly Hamilton

Director, Division of Care Management
July 26, 2010

Page 3

the program in concert with key staff such as the medical director and quality and compliance
professionals.

A brief outline of relevant experience is outlined below-

e Chief executive officer for Guardian Healthcare, Inc. (Medicare Advantage Plan in South
Carolina).

® Extensive experience in leading and running Medicaid health plans for private/entrepreneurial
Medicaid plans to large plans part of a public company. Implemented performance measures and
a business review process to ensure operational efficiencies, medical cost and quality
improvements, and membership satisfaction and retention for multiple Medicaid plans in Florida,
Maryland, and the District of Columbia.

¢ Served as executive director for the Orlando and Tampa regions at WellCare of Florida, a
Medicaid health plan which served nearly 300,000 Medicaid members.

e Financial operations and planning & analysis for CIGNA HealthCare of the Mid-Atlantic

covering the Carolinas, and led the Medicaid health plan financial operations for Amerigroup of
MD and DC.

Lauri Bell,

Lauri Bell has over fourteen years of experience in managed care. She was most recently the Director of
Network Management for Guardian Healthcare, a Medicare Advantage health plan, focusing on the
development of statewide provider networks, as well as managing the provider relationships. She was also
lead in the development of the operational structure required to maintain the network and ensure access to
heaithcare for members. Prior to assuming the role as the Director of Network Management for Guardian

healthcare, Ms. Bell served in critical roles in compliance and network development with multiple
Medicaid managed care plans.

Location of Network and Basic Network Structure
Palmetto Physician Connections has identified nearly 1,800 primary care providers state-wide (in all 46
counties) that its team will reach out to in the development of a primary care network for this Medical

Homes Network. As part of this network development, we will seek to partner with the states federally
qualified health centers and rural health centers statewide.

The basic network structure will be range of primary care providers and OB/GYNs. Please note that the
OB/GYNs will be allowed to function as primary care providers when appropriate. In addition to
OB/GYNs, Palmetto Physician Connections will be comprised of family physicians, pediatricians,

internal medicine physicians, general practitioners, mid-level providers (NPs and PAs) and will work will
hospitals statewide and other specialists.

Palmetto Physician Connections will also look to have agreements with its network of providers that
offers an administrative fee paid to the provider on a per member per month basis for enrolled members.

In addition to the administrative fee, Palmetto Physician Connections will offer a quality based shared
savings incentive with the providers in the network
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Primary Contact
Cesar D. Martinez

President and CEO

Palmetto Physician Connections

317 Hala Ct

Greenville, SC 29609

(864) 346-4153
Cesar@PalmettoPhysicianConnections.com

Palmetto Physician Connections looks forward to a relationship with the South Carolina Department of
Health and Human Services, which undoubtedly will expand service delivery to its Medicaid beneficiaries
and service to the community. Please do not hesitate to email or call me at
Cesar(@PalmettoPhysicianConnections.com or (864) 346-4153 or if you have any questions

Sincerely,

o

Cesar D. Martinez
President and CEQ

CC: Emma Forkner, Director, SC DHHS
v AFelicity Costin Myers, Ph.D., Deputy Director, SC DHHS



