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STATE BUDGET & CONTROL BOARD

1. E qu ip m en t -  F re e z e  a l l  eq u ip m e n t p u rc h a s e s  from  S t a t e  fu n d s  u n l e s s  co m m it­
m en ts  h a v e  a l r e a d y  b ee n  made o r  e x tre m e  u rg e n c y  ca n  be shown.

2. V a c a n c ie s  -  F re e z e  a l l  h i r i n g  f o r  w h ich  t h e r e  i s  no l e g a l  o r  m o ra l com m it­
m ent f o r  th e  b a la n c e  o f th e  f i s c a l  y e a r ,  u n l e s s  on e  o f  th e  f o l lo w in g  c o n ­
d i t i o n s  e x i s t :

a .  No S t a t e  money i s  in v o lv e d ;
b . U n le s s  th e  em ploym ent i s  e n t i r e l y  s e a s o n a l  in  n a t u r e ;
c .  E x trem e u rg e n c y  can  be show n.

3. S u p p l i e s  -  F re e z e  s u p p ly  p u r c h a s e s  from  S t a t e  fu n d s  u n l e s s  an  u r g e n t  n eed  
ca n  be e s t a b l i s h e d .  (A s t a t e m e n t  o f  u rg e n c y  to  be f i l e d  w ith  and  a p p ro v e d  
by th e  C o m p tr o l le r  G e n e r a l . )

T r a n s f e r s  -  O nly  th o s e  t r a n s f e r s  w h ich  can  be shown to  be an em erg en cy  
w i l l  be a p p ro v e d  by th e  B udget and  C o n tro l  B o ard .

5. O th e r  F unds -  When p r a c t i c a l ,  e n f o r c e  th e  r e q u ir e m e n ts  o f  P a r t  I ,  S e c t io n  
124 o f  th e  1981—82 G e n e ra l A p p r o p r i a t io n s  A c t,  w h ich  r e a d s  in  p a r t  a s  
f o l lo w s :

" . . . A l l  d e p a r tm e n ts ,  i n s t i t u t i o n s  and  a g e n c ie s  o f  th e  S t a t e  
h a v in g  re v e n u e  fu n d s  o t h e r  th a n  S t a t e  a p p r o p r i a t e d  fu n d s  a v a i l ­
a b l e  f o r  o p e r a t i o n s  s h a l l  u s e  su ch  re v e n u e  b e f o r e  a p p r o p r i a t i o n s  
from  th e  S t a t e ’ s g e n e r a l  fu n d  a r e  ex p en d ed  o r  r e q u i s i t i o n e d . ”

NOTE: Q u e s t io n s  p e r t a i n i n g  to  th e  above i te m s  may be a d d r e s s e d  to  th e  f o l lo w in g :

E qu ipm en t -  G e n e ra l  S e r v i c e s  D iv i s io n  (Tony E l l i s ,  75 8 -6 0 6 0 )
V a c a n c ie s  -  S t a t e  P e r s o n n e l  D iv is io n  (Jo y c e  H ed g eco ck , 7 5 8 -8 7 1 0 )
S u p p l i e s  -  O f f i c e  o f  C o m p tr o l le r  G e n e ra l  ( J .  C. S h e a ly ,  7 5 8 -2 0 9 4 ) 
T r a n s f e r s  -  S t a t e  A u d i t o r 's  O f f i c e  ( P r e s to n  C a n t r e l l ,  7 5 8 -7 4 1 5 )
O th e r  F unds -  O f f i c e  o f  C o m p tr o l le r  G e n e ra l  (Don L o v e t t ,  7 5 8 -0 3 1 2 )

Q u e s t io n s  o f  a g e n e r a l  n a t u r e  may be a d d r e s s e d  to  e i t h e r  E dgar A. V aughn, 
J r . ,  (7 5 8 -3 1 0 6 ) o r  to  W. T. Putnam  (7 5 8 -5 6 0 6 ) .
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MEMORANDUM

TO: H eads o f  A ll  S t a t e  A g e n c ie s  an d  I n s t i t u t i o n s

FROM: W illia m  A. M c In n is

SUBJECT: B udget an d  C o n t r o l  B o ard  A c tio n  in  R esp o n se  to  P r o j e c t e d  A d d i t io n a l
$ 2 0 ,0 0 0 ,0 0 0  S t a t e  G e n e ra l  Fund R evenue S h o r t f a l l  in  F i s c a l  Y ear 1981-82

At an em erg en cy  m e e tin g  h e ld  y e s t e r d a y ,  th e  B udget and C o n tro l  
B oard was a d v is e d  by th e  B oard  o f  Econom ic A d v is o rs  t h a t  th e  s h o r t f a l l  in  
s t a t e  g e n e r a l  fu n d  re v e n u e  f o r  th e  c u r r e n t  f i s c a l  y e a r  1981-82 in  a l l  p r o b a b i l i t y  
w i l l  be $ 2 0 ,0 0 0 ,0 0 0  g r e a t e r  th a n  p r e v io u s l y  e x p e c te d .  T h u s , th e  p r o j e c t e d  
s h o r t f a l l  in  th e s e  r e v e n u e s  in  th e  c u r r e n t  y e a r  i s  $ 6 0 ,0 0 0 ,0 0 0 .

Y ou, o f  c o u r s e ,  know w e l l  t h a t  th e  B udget and C o n tro l  B oard e a r l i e r  
d i r e c t e d  a  2.19% b u d g e t  r e d u c t io n  a p p l i c a b l e  to  m ost a g e n c ie s  in  r e s p o n s e  
to  th e  f o r e c a s t  o f  a $ 4 0 ,0 0 0 ,0 0 0  re v e n u e  s h o r t f a l l  by th e  Board o f Econom ic 
A d v is o rs .

In  re s p o n s e  t o  t h i s  l a t e r  in fo rm a t io n  and in  an e f f o r t  to  m in im ize  
th e  d e f i c i t  w h ich  w i l l  r e s u l t  from  th e  a d d i t i o n a l  $ 2 0 ,0 0 0 ,0 0 0  s h o r t f a l l  p r o j e c t e d ,  
th e  B oard  y e s t e r d a y  to o k  th e  s e v e r a l  a c t i o n s  sum m arized  on th e  b ack  o f  t h i s  
memorandum an d  made them  e f f e c t i v e  im m e d ia te ly .

Y our u s u a l  f i n e  s p i r i t  o f  c o o p e r a t io n  w i l l  be a p p r e c i a t e d  a s  we 
work th ro u g h  th e s e  d i f f i c u l t  t im e s .

WAM:dw
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MINUTES OF BUDGET AND CONTROL BOARD MEETING

APRIL 7, 1982 _____9 :3 0  A. M.

The B u d g et an d  C o n tro l  B oard  h e ld  a n  em erg en cy  m e e tin g  a t  9 :3 0

A. M. on W ednesday , A p r i l  7 , 1982, in  th e  G o v e rn o r’ s c o n f e r e n c e  room w ith

th e  f o l l o w in g  m em bers in  a t t e n d a n c e :

G o v e rn o r R ic h a rd  W. R i le y  
Mr. G rady  L. P a t t e r s o n ,  J r .
S e n a to r  R em bert C. D e n n is  
R e p r e s e n t a t i v e  Tom G. Mangum

Mr. E a r l e  E . M o r r i s ,  J r . ,  w as a b s e n t .

A lso  a t t e n d i n g  w e re  E x e c u t iv e  D i r e c t o r  W. T. P u tnam , B oard S e c r e t a r y

W il l ia m  A. M c In n is ;  G o v e rn o r ’ s E x e c u t iv e  A s s i s t a n t  K a th e r in e  M. d a r k e r  and

o t h e r  s t a f f  m em bers.

G o v e rn o r  R i le y  o p en ed  th e  m e e tin g  w i th  a s ta te m e n t  i n d i c a t i n g  t h a t

h e  h ad  r e c e iv e d  in f o r m a t io n  y e s t e r d a y  from  th e  B oard  o f  Econom ic A d v is o rs

r e l a t i n g  t o  th e  re v e n u e  f o r e c a s t s  f o r  th e  c u r r e n t  f i s c a l  y e a r  an d  f o r  n e x t

f i s c a l  y e a r  o f  a  n a t u r e  w h ich  he deemed s u f f i c i e n t l y  im p o r ta n t  to  a s k  th e

B o ard  to  m eet q u ic k ly  in  an  em erg en cy  s e n s e  t o  re sp o n d  to  t h a t  i n f o r m a t io n .

G o v e rn o r  R i l e y  th e n  a s k e d  C h airm an  Jam es A. M o r r is  o f  th e  B oard  o f  Econom ic

A d v is o r s  t o  p r e s e n t  h i s  r e p o r t .

D r. M o r r is  w as a c c o m p an ied  by Tax C om m ission C hairm an  R o b e rt W asson ,

R e s e a rc h  a n d  S t a t i s t i c a l  S e r v i c e s  D iv i s io n  D i r e c t o r  E. A. L a u r e n t ,  a n d  C h ie f

E c o n o m is t B a rb a ra  F e in n ,  o t h e r  m em bers o f  th e  B o ard  o f Econom ic A d v is o r s .

D r. M o r r i s  s t a t e d  a t  th e  o u t s e t  t h a t  he h ad  n o th in g  b u t  bad  news

t o  p r e s e n t  t o  th e  B oard  w ith  r e g a r d  to  th e  re v e n u e  s i t u a t i o n  in  th e  c u r r e n t

020302



BCB M ee tin g  
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f i s c a l  y e a r  and  n e x t  f i s c a l  y e a r .  He s t a t e d  t h a t  h i s  B o ard  had m et a c o u p le

o f  t im e s  d u r in g  t h i s  week to  r e v ie w  th e  d a ta  w h ich  a r e  n o t  a t  a l l  a t t r a c t i v e

an d  h ad  a g r e e d  to  r e v i s e  downward th e  re v e n u e  e s t i m a t e s  f o r  th e  c u r r e n t  f i s c a l

y e a r  and  f o r  th e  n e x t .

On th e  q u e s t io n  o f  t h e  t im in g  o f  t h i s  r e p o r t ,  D r. M o rr is  n o te d

t h a t  th e  B oard  o f  Econom ic A d v is o r s  p r e v io u s l y  h ad  e x p r e s s e d  c o n c e rn s  a b o u t

th e s e  f o r e c a s t s  b u t  t h a t  i t  c o u ld  n o t  be s u r e  a b o u t  th e  t r e n d s  u n t i l  th e

M arch f i g u r e s  becam e a v a i l a b l e .  He d e s c r ib e d  t h e  b e h a v io r  o f  th e  s a l e s  ta x

c o l l e c t i o n s  a s  th e  c r u s h in g  b lo w  in  th e  s i t u a t i o n .  D r. M o r r is  th e n  n o te d

t h a t  th e  e x p e c te d  p ic k u p  in  th e  econom y h a s  n o t  y e t  m a t e r i a l i z e d  and n o te d

t h a t  i n t e r e s t  r a t e s  a r e  t h r e e  t o  f o u r  p o i n t s  a b o v e  w h e re  th e y  r e a s o n a b ly

s h o u ld  be e x p e c te d  to  be and com m ented t h a t  th e  l a r g e  d e f i c i t s  in  th e  f e d e r a l

b u d g e t  b e in g  d i s c u s s e d  c a u s e  f i n a n c i a l  m a rk e ts  t o  b e  f e a r f u l .

D r. M o r r is  n o te d  t h a t  t h e r e  a r e  s ig n s  o f  l i f e  in  th e  S o u th  C a ro l in a

econom y and  i n d i c a t e d  h i s  e x p e c t a t i o n  t h a t  by  th e  t h i r d  q u a r t e r  i t  w i l l  be

m oving w ith  r e a s o n a b le  v ig o r  o u t  o f th e  r e c e s s i o n  i n t o  m a t u r i t y  in  th e  f o u r th

q u a r t e r .  He d id  n o te  t h a t  incom e ta x  r e f u n d s  n e x t  y e a r  w i l l  be o u t  o f s i g h t

r e a c h in g  i n t o  th e  ra n g e  o f p e r h a p s  $ 2 3 3 ,0 0 0 ,0 0 0 . He a l s o  e x p r e s s e d  th e  v iew

t h a t  t h e r e  i s  e v e ry  r e a s o n  t h a t  S o u th  C a r o l in a  c o n su m e rs  o u g h t to  be sp e n d in g

f a s t e r  th a n  th e y  a r e  an d  th u s  g e n e r a t i n g  s a l e s  t a x  r e v e n u e s  in  v iew  o f  th e

f a c t  t h a t  p e r s o n a l  incom e i s  up some te n  t o  tw e lv e  p e r c e n t  w h i le  s a l e s  t a x

r e v e n u e s  h av e  i n c r e a s e d  in  th e  f i v e  t o  s i x  p e r c e n t  r a n g e .  He n o te d  t h a t

s u c c e s s  in  c o n t r o l l i n g  i n f l a t i o n  h a s  rem oved an  i n c e n t i v e  to  buy now b e c a u s e

p r i c e s  a r e  n o t  i n c r e a s i n g  a s  r a p i d l y  a s  th e y  d i d .
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D r. M o r r is  th e n  i n d i c a t e d  t h a t  th e  c o n s e n s u s  o f  th e  B oard  o f  Econom ic

A d v is o rs  i s  to  r e d u c e  th e  re v e n u e  f o r e c a s t  f o r  th e  c u r r e n t  y e a r  by an a d d i t i o n a l

$ 2 0 ,0 0 0 ,0 0 0  to  b r i n g  th e  t o t a l  s h o r t f a l l  f o r e c a s t e d  f o r  th e  c u r r e n t  y e a r

to  $ 6 0 ,0 0 0 ,0 0 0 . He a l s o  s t a t e d  t h a t  th e  re v e n u e  f o r e c a s t  f o r  1982-83  sh o u ld

be a d j u s t e d  downward by $ 3 0 ,0 0 0 ,0 0 0 .

D r. M o r r is  n o te d  t h a t  r e s t r a i n t  in  s p e n d in g  m ust b e  e x e r c i s e d  in

t h i s  f i s c a l  y e a r  and  th e  p o s s i b i l i t y  o f  t a p p in g  th e  r e s e r v e  fu n d  to  m eet

th e  c u r r e n t  s i t u a t i o n .  W ith  r e g a r d  to  1 9 8 2 -8 3 , he c a l l e d  th e  B o a rd ’ s a t t e n t i o n

to  th e  s e v e r a l  a c t i o n s  o f  th e  G e n e ra l  A ssem bly  w h ich  h av e  th e  e f f e c t  o f  r e d u c in g

th e  r a t e  o f  i n c r e a s e  in  ta x  r e v e n u e s ,  in c lu d in g  th e  in d e x in g  o f incom e ta x

r a t e s  an d  th e  g r a d u a l  re m o v a l o f  th e  s a l e s  ta x  on u t i l i t i e s .

C hairm an W asson o f  th e  Tax C om m ission e x p r e s s e d  h i s  a g re e m e n t w ith

D r. M o r r i s ’ a n a l y s i s  o f  th e  s i t u a t i o n  b u t  he  a l s o  i n d i c a t e d  t h a t  he d id  n o t  

a g r e e  w i th  D r. M o r r i s ’ b o tto m  l i n e  f i g u r e s .  Mr. W asson s t a t e d  t h a t  he e x p e c t s  

t h a t  re v e n u e s  c o l l e c t e d  by  th e  Tax C om m ission to  be o f f  by $ 3 9 ,0 0 0 ,0 0 0  w hich  he 

e x p e c t s  w ould  be  o f f s e t  by  an  i n c r e a s e  o f $ 9 ,0 0 0 ,0 0 0  from  o t h e r  s o u rc e s  l e a v i n g  

an a d d i t i o n a l  s h o r t f a l l  in  th e  c u r r e n t  y e a r  o f  $ 3 0 ,0 0 0 ,0 0 0  a s  o p p o sed  to  

th e  $ 2 0 ,0 0 0 ,0 0 0  p r e s e n t e d  by D r. M o r r i s .  Mr. W asson a l s o  s t a t e d  h i s  e x p e c t a t i o n  

t h a t  th e  a d ju s tm e n t  t o  th e  1 9 82-83  f o r e c a s t  s h o u ld  be $ 6 5 ,0 0 0 ,0 0 0  r a t h e r

th a n  $ 3 0 ,0 0 0 ,0 0 0  a s  p r e s e n t e d  by D r. M o r r i s .

D r. F e in n  i n d i c a t e d  h e r  a g re e m e n t w ith  th e  p r e s e n t a t i o n  by D r.

M o r r is .

D r. L a u r e n t  d e c l in e d  to  make any  com m ent.

BCB M e e tin g
3 -  4 /7 /8 2
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Mr. P a t t e r s o n  i n d i c a t e d  t h a t  he i s  m ore o p t i m i s t i c  now th a n  in

th e  p a s t  and  e x p r e s s e d  th e  v iew  t h a t  th e  S o u th  C a r o l in a  econom y i s  on th e

v e r g e  o f an  up t i c k .  He n o te d  t h a t  he  had  t e s t i f i e d  r e c e n t l y  b e f o r e  th e

U. S. House o f  R e p r e s e n t a t i v e s  Ways and M eans C o m m ittee  r e l a t i n g  to  ta x  exem pt

b o n d s  and  e x p r e s s e d  th e  v iew  t h a t  t h e r e  h a s  to  b e  some m ovem ent on th e  s t a l e m a te

o v e r  th e  n a t i o n a l  b u d g e t b e f o r e  econom ic a c t i v i t y  w i l l  b e g in  m oving  a g a in .

G o v e rn o r R i le y  n o te d  t h a t  in  J a n u a ry  th e  r e p o r t s  on th e  D ecem ber

re v e n u e  f i g u r e s  w ere  v e r y  good and  t h a t  some in fo rm a l  i n d i c a t i o n s  th e n  w ere

t h a t  th e  S t a t e  m ig h t end up b e t t e r  th a n  had  b e e n  e x p e c te d .  D r. M o r r i s ,  in

r e s p o n s e ,  s t a t e d  t h a t  t h a t  e u p h o r ic  v iew  from  D ecem ber was n o t  s h a r e d  by

th e  B oard  o f Econom ic A d v is o r s  a s  a w ho le  and  t h a t  h i s  B oard  f e l t  t h a t  th e

D ecem ber e x p e r ie n c e  was no b a s i s  f o r  c h a n g in g  th e  $ 4 0 ,0 0 0 ,0 0 0  s h o r t f a l l  th e n  

f o r e c a s t e d  and  was a l s o  no  b a s i s  f o r  f e e l i n g  good a b o u t  re v e n u e s  f o r  1 9 8 2 -8 3 .

Mr. W asson n o te d  t h a t  a d r a s t i c  d o w n tu rn  in  s a l e s  t a x  re v e n u e s

o c c u r r e d  a f t e r  J a n u a ry  an d  p o in t e d  o u t t h a t  n u m ero u s s m a ll  b u s i n e s s e s  had

made an e x t r a  e f f o r t  in  o r d e r  to  g e t  th ro u g h  th e  D ecem ber s e a s o n .  He r e p o r te d

t h a t  some 200 r e t a i l  l i c e n s e s  w ere  g iv e n  up d u r in g  F e b ru a ry .

G o v ern o r R i le y  n o te d  t h a t  t h e r e  i s  a p o w e rfu l m a rk e t and  a p o w e rfu l

p r o d u c t io n  sy s tem  o u t  t h e r e  an d  t h a t  somehow th e  two n eed  to  be g o t t e n  t o g e t h e r .

He e x p r e s s e d  c o n c e rn  t h a t  i n t e r e s t  r a t e s  c o n t in u e  to  s t a y  up u n d e r  t h e s e

c i r c u m s ta n c e s .  G o v e rn o r R i le y  a l s o  to o k  th e  p o s i t i o n  t h a t  th e  S t a t e  i s  g o in g

to  h av e  to  be v e ry  c a r e f u l  and  t h a t  th e  B oard  m ust t a k e  s t r o n g  a c t i o n  in

r e s p o n s e  t o  th e  r e p o r t  o f  th e  B o ard  o f Econom ic A d v is o r s .  He u rg e d  t h a t

B oard  to  keep  c a r e f u l  ta b  on th e  s i t u a t i o n  and  t o  s t a y  in  c lo s e  co m m u n ica tio n

w ith  th e  B udget and  C o n tro l  B oard  on t h i s  m a t t e r .
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F o llo w in g  t h i s  d i s c u s s i o n ,  upon a m o tio n  by  Mr. P a t t e r s o n ,  seco n d ed

by  R e p r e s e n t a t i v e  Mangum, th e  B o a rd  r e c e iv e d  and  a c c e p te d  th e  a d v ic e  o f  th e

B oard  o f  Econom ic A d v is o r s  and  r e d u c e d  i t s  e s t im a te  o f  S t a t e  g e n e r a l  fu n d

re v e n u e  f o r  f i s c a l  y e a r  1982-83  by $ 3 0 ,0 0 0 ,0 0 0 .

G o v e rn o r R i le y  a p o lo g iz e d  to  R e p r e s e n t a t i v e  Mangum and  to  th e  House

o f  R e p r e s e n t a t i v e s  f o r  t h i s  s i t u a t i o n  w h ich  he r e c o g n iz e d  c a u s e s  s e r io u s

c o m p l ic a t io n s  to  th e  e f f o r t s  o f  t h a t  body to  a c t  on th e  b u d g e t  b i l l .

W ith  r e g a r d  to  th e  a d d i t i o n a l  $ 2 0 ,0 0 0 ,0 0 0  s h o r t f a l l  e x p e c te d  in

th e  c u r r e n t  f i s c a l  y e a r ,  G o v e rn o r R i le y  n o te d  t h a t  t h e  B oard  h a s  th e  a u t h o r i t y

an d  t h e  r e s p o n s i b i l i t y  t o  ta k e  c e r t a i n  a c t i o n s  in  t h i s  s i t u a t i o n  and  he a sk e d

E x e c u t iv e  D i r e c t o r  Putnam  f o r  h i s  re c o m m e n d a tio n s  f o r  d e a l in g  w i th  th e  a d d i t i o n a l

s h o r t f a l l .

Mr. Putnam  a p o lo g iz e d  f o r  n o t  h a v in g  c o p ie s  o f h i s  re co m m en d a tio n s  

f o r  d i s t r i b u t i o n  b u t  p o in te d  o u t  t h a t  s t a f f  h ad  b een  c o n s i d e r in g  th e s e  m a t t e r s

u n t i l  j u s t  p r i o r  t o  m e e tin g  t im e .  He r e p o r t e d  t h a t  th e  B o ard  s t a f f  f e e l s

t h a t  i t  i s  to o  l a t e  in  th e  f i s c a l  y e a r  t o  do a n y  a c r o s s - t h e - b o a r d  c u t s  o r

to  t e r m in a t e  p ro g ra m s  in  t h a t  co m m itm en ts  h av e  b een  made to  p e o p le  and to

p ro g ra m s .

M r. Putnam  th e n  e x p r e s s e d  th e  v iew  t h a t  t h e  same ty p e s  o f  a c t i o n s

a s  w e re  ta k e n  l a s t  y e a r  w ould  b e  a p p r o p r i a t e  a n d  th e n  l i s t e d  them  a s  fo l lo w s :

(1 ) f r e e z e  a l l  eq u ip m e n t p u r c h a s e s  from  S t a t e  fu n d s  u n l e s s  com m itm ents have 

a l r e a d y  b een  made o r  e x tre m e  u rg e n c y  can b e  show n; (2 )  f r e e z e  a l l  h i r i n g

f o r  w h ich  t h e r e  i s  no  l e g a l  o r  m o ra l com m itm ent f o r  th e  b a la n c e  o f  th e  f i s c a l

y e a r  u n l e s s  no  S t a t e  money i s  in v o lv e d  o r  u n l e s s  t h e  em ploym ent i s  e n t i r e l y
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s e a s o n a l  in  n a t u r e  o r  u n l e s s  e x tre m e  u rg e n c y  can  be show ; (3 )  f r e e z e  su p p ly  

p u rc h a s e s  from  S t a t e  fu n d s  u n l e s s  an  u r g e n t  n eed  can  be e s t a b l i s h e d ;

(4 ) a p p ro v e  o n ly  th o s e  t r a n s f e r s  o f  f u n d s  w h ich  can  b e  shown to  be an  em erg en cy ;

and  (5 ) when p r a c t i c a l ,  e n f o r c e  th e  r e q u ir e m e n t  t h a t  o t h e r  re v e n u e s  be u sed

b e f o r e  a p p r o p r i a t i o n s  fro m  th e  g e n e r a l  fu n d  a r e  ex p en d ed  o r  r e q u i s i t i o n e d .

M r. Putnam  e x p r e s s e d  th e  v iew  t h a t  t h e s e  s o r t s  o f  a c t i o n s  w orked

l a s t  y e a r  w i th  v a r y in g  d e g r e e s  o f  e f f i c i e n c y .

S e n a to r  D e n n is  o b s e rv e d  t h a t  th e  la n g u a g e  in  th e  A p p r o p r ia t io n

A ct d i r e c t s  th e  B oard  to  ta k e  t h e s e  s o r t s  o f a c t i o n s  u n d e r  c i r c u m s ta n c e s

su ch  a s  th o s e  now e x i s t i n g .  He e m p h a s iz e d  t h a t  i t  i s  th e  B o a rd ’ s r e s p o n s i b i l i t y

and  t h a t  th e  s t a t u t e  d i r e c t s  an d  m a n d a te s  t h a t  th e  B o ard  t a k e  a c t i o n s  to

f o r e s t a l l  a d e f i c i t  and  e x p r e s s e d  th e  v ie w  t h a t  i t  i s  n o t  t h e  B o a rd ’ s 

p r i v i l e g e  t o  s im p ly  tu r n  to  th e  r e s e r v e  fu n d  f o r  a s o l u t i o n .

F o llo w in g  t h i s  d i s c u s s i o n ,  upon a m o tio n  by R e p r e s e n t a t i v e  Mangum,

se c o n d e d  by Mr. P a t t e r s o n ,  th e  B oard  a d o p te d  th e  re c o m m e n d a tio n s  p r e s e n te d

by  Mr. P utnam  in v o lv in g  f r e e z i n g  e q u ip m e n t p u r c h a s e s ,  h i r i n g  and  su p p ly  p u rc h a s e s  

i n v o lv in g  S t a t e  fu n d s  u n d e r  th e  c o n d i t i o n s  s t a t e d  by Mr. Pu tnam  and  i n d i c a t i n g  

th e  B o a rd ’ s i n t e n t i o n  to  a p p ro v e  o n ly  th o s e  t r a n s f e r s  o f  an  em erg en cy  n a tu r e  

an d  i t s  i n t e n t i o n  to  e n f o r c e ,  when p r a c t i c a l ,  t h e  r e q u i r e m e n t s  o f  th e  G e n e ra l

A p p r o p r i a t io n s  A ct r e l a t i n g  to  th e  u s e  o f o t h e r  fu n d s  b e f o r e  u s in g  S ta t e

f u n d s .

G o v e rn o r R i le y  u rg e d  t h a t  th e  G e n e ra l  A ssem bly  be n o t i f i e d  to d ay  

o f  th e  B o a rd ’ s  a c t i o n  w h ich  i s  e f f e c t i v e  im m e d ia te ly .
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G o v ern o r R i le y  th e n  a s k e d  t h a t  Mr. Putnam  and th e  B oard  o f  Econom ic

A d v is o r s  p r e s e n t  any  f u r t h e r  th o u g h t s  on d e a l i n g  w i th  th e  c u r r e n t  y e a r ’ s

s h o r t f a l l  a t  th e  m e e tin g  s c h e d u le d  f o r  T u e s d a y , A p r i l  13 , and  to  make w h a t­

e v e r  re co m m en d a tio n s  may b e  a p p r o p r i a t e  on th e  am endm ent o f  th e  B o a r d 's  recom ­

m e n d a t io n s  to  th e  G e n e ra l  A ssem bly  f o r  1 9 82-83  in  l i g h t  o f  th e  $ 3 0 ,0 0 0 ,0 0 0

s h o r t f a l l  in  r e v e n u e s  now b e in g  f o r e c a s t e d  by th e  B o ard  o f  Econom ic A d v is o r s .

In  m aking t h a t  r e q u e s t ,  G o v e rn o r R i le y  u rg e d  t h a t  th e  d e p l e t i o n

o f  t h e  re v e n u e  s id e  o f t h i s  s i t u a t i o n  s h o u ld  b e  c o n s id e r e d .  He u rg e d  t h a t

c a r e f u l  lo o k s  b e  ta k e n  a t  a s a l e s  ta x  on th e  c a s u a l  s a l e s  o f  a u to m o b i le s

an d  a t  d e f e r r i n g  th e  in d e x in g  o f  incom e t a x e s .  He a l s o  a s k e d  t h a t  co n ­

s i d e r a t i o n  be g iv e n  to  f r e e z i n g  th e  f u r t h e r  re m o v a l o f  s a l e s  t a x e s  on u t i l i t i e s

an d  a s k e d  s t a f f  to  lo o k  e s p e c i a l l y  a t  c a r r y - f o r w a r d  p r o v i s i o n s  w h ich  im p ac t

on th e  s i t u a t i o n  and  a t  i te m s  fu n d e d  by fo r m u la .

I n f o rm a t io n  r e l a t i n g  t o  t h i s  m a t t e r  h a s  b ee n  r e t a i n e d  in  th e s e

f i l e s  and  i s  i d e n t i f i e d  a s  E x h ib i t  1.

F o llo w in g  th e s e  a c t i o n s ,  upon a m o tio n  by  Mr. P a t t e r s o n ,  sec o n d ed

by R e p r e s e n t a t i v e  Mangum, th e  B o a rd  ag e e d  t o  a d jo u r n  t h i s  em erg en cy  m e e tin g

a t  1 0 :2 0  A. M.

[ S e c r e t a r y 's  N o te : A s n o te d ,  t h i s  w as an  em erg en cy  m e e tin g  o f 

th e  B udget and  C o n tro l  B o a rd . T hus th e  n o t i c e  r e q u ir e m e n t  in  th e  Freedom

o f I n f o r m a t io n  A ct f o r  m e e t in g s  c o u ld  n o t  b e  m e t. R e p r e s e n t a t i v e s  o f  th e

m ed ia  w ere  a d v is e d  d u r in g  th e  a f t e r n o o n  o f  A p r i l  6 ,  1982 o f  th e  B o a r d 's  i n t e n t i o n

to  h o ld  t h i s  em ergency  m e e tin g  w h ich  w as a t t e n d e d  by an  e x t r a o r d i n a r y  num ber 

o f  m ed ia  r e p r e s e n t a t i v e s . ]
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