Adams, Marcia S/IO=SOUTH CAROLINA/OU=DMV-DPS/CN=RECIPIENTS/CN=ADAMS_MARC
4/21/2009 10:18:05 AM

Marcia,

No worries at all, | really do understand how busy you are and really appreciate your efforts to get in touch with me! | would like for us
to chat quickly at some point if we can manage it, just so | can bring you up to speed on the priority 1 items, and talk to you about staff
thoughts. You can then decide the role you'd like us both to play on the call? | will make myself available when/if you find 10 mins at
any point today or tomorrow, you can call my cell @ 571-435-2861.

Thanks again for all the support, | look forward to speaking!

Best,
Patrice

From: Marcia.Adams@SCDMV.net [mailto:Marcia.Adams@SCDMV.net]
Sent: Tuesday, April 21, 2009 9:42 AM

To: Aasmo, Patrice

Subject: RE: AAMVA Business Opportunities Committee

Patrice,

I am sorry that we keep missing each other by phone. | just have a few questions about some of the business options. Do
we have any projections for revenues and expenses related to the priority 1 items? | know that we are already doing
NMVTIS consumer access so we should be able to show that analysis pretty easily. Do we have any scenarios for DL
verification? Have we been able to conduct any market research? Also, have we done any research on the other priority
items? | remember that there has been much discussion concerning the AAMVA certification. | think that those analyses will
be most helpful to the committee.

What role would you like me to play in the call tomorrow? | will be glad to review how we arrived at some of the opportunities
and share with them the thoughts of the committee in the past and review any documents you suggest. Please let me know
what you think.

Marcia

From: Aasmo, Patrice [mailto:PAasmo@aamva.org]
Sent: Monday, April 20, 2009 9:57 AM

To: Adams, Marcia S

Subject: RE: AAMVA Business Opportunities Committee

Good morning Marcia, hope all is well! | was planning to send documentation out to the BOC by the end of today, it will
include all referenced in the below note. However, | wanted to touch base with you first to see if you were okay with the
below approach, and to check and see if there was anything else you'd like to see addressed? If | haven't heard from you by
4:00 this afternoon, | will proceed with sending all of the documents out, but will mark the Agenda "draft" so if you'd like

to make changes/additions/deletions, we can do that before the Wed call.

Thanks!

Best regards,
Patrice

From: Aasmo, Patrice
Sent: Saturday, April 04, 2009 9:36 AM
To: Marcia.Adams@SCDMV.net
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Subject: RE: AAMVA Business Opportunities Committee

Marcia,

No worries at all, | figured you were buried and would get to me when you could. | really appreciate your continued support
despite a workload that | know is extremely intense for you. Please don't hesitate to let me know if | can do anything to
assist you as well.

I would appreciate an opportunity to sync up with you prior to the full committee meeting, for two reasons. First, to determine
if there is anything you'd like to specifically see addressed and second, to let you know what information | have to share so if
you have thoughts on how we approach or direction we go on the call, we can incorporate. However, | know how pressed
your schedule is, so let me share my thoughts and as always, | welcome and appreciate yours in return.

Thought we might start by taking a quick look at the Charter (attached here) so that the three new members could acquaint
themselves, and the committee could review to see if any changes are suggested/necessary. Next, the same kind of "quick
review" of the guiding principles (also attached). Figured 5-10 minutes on each? Then perhaps spend the bulk of the
discussion on the list of business opportunities (attached as well, and has not been updated since Feb 2008). | can

provide updates on all of the priority 1 items as they've all been heavily worked over the last year (and could do so by
providing an April 2009 version of this document, containing bullet points on status). As to the rest of the list, we had a
meeting this past week with Senior staff and discussed the list and business opportunities in general, and I'd like to share our
thoughts, but more importantly capture the thoughts/input/direction from the Committee. Then we can round out the call with
decisions, the Committee's recommendations to the Board and/or any action items. After the meeting, | will draft a report for
your review and edits, and then you will be prepared to give the BOC report at the May Board meeting.

Please keep in mind that these are suggestions only, and | remain completely open to suggestions from you and/or the
Committee. If you'd like to further discuss, let me know when you will have time (not restricted to Mon-Fri, 9-5) and I'll make
myself available. Otherwise, feel free to respond via email if that works better for you.

Hope you get some down time this weekend and thanks again, Marcia, | really do appreciate the extra time | know this takes
and am grateful for your support.

Best regards,
Patrice

From: Marcia.Adams@SCDMV.net [mailto:Marcia.Adams@SCDMV.net]
Sent: Fri 4/3/2009 5:43 PM

To: Aasmo, Patrice

Subject: RE: AAMVA Business Opportunities Committee

Patrice,

Sorry that | have not been able to get back with you. We are in the middle of some major budget discussions, and | have
had to be very focused on providing information that will hopefully allow us to keep our funding. | will be available for the
meeting. Do we need to talk about an agenda and any new initiatives before the meeting?

Marcia

From: Aasmo, Patrice [mailto:PAasmo@aamva.org]

Sent: Thursday, April 02, 2009 5:37 PM

To: Mallinger, Jack; Schuster, Neil; Adams, Marcia S; sharon.harrington@dot.state.nj.us; WKeith@mpi.mb.ca;
mpaulin@dmv.ca.gov

Subject: AAMVA Business Opportunities Committee

When: Wednesday, April 22, 2009 4:00 PM-5:00 PM (GMT-05:00) Eastern Time (US & Canada).
Where: call-in 866-939-8416; participant # 9639945
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An agenda and documentation will be sent out prior to the meeting.



