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Adoption of Proposed Agenda

Regular Session
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4. Consideration of the Fiscal Year
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South Carolina State Housing Finance and Development Authority

300-C Outlet Pointe Bivd., Columbia, South Carolina 29210
Telephone: (803)896-3001

T. Scott Smith
Chairman

The Board of Commissioners of the South
Development Authority met on Tuesday,
Authority’s office, 300-C Outlet Pointe Bo

REGULAR COMMISSION MEETING

ulevard, Columbia, South Carolina.

The following Commissioners were in attendance:

The following Commissioners were excused: Clente F lemming and Carl Roberts

T. Scott Smith, Chairman
Eddie C. Bines

Robert Mickle

John Hill

Felicia Morant

Mary Thomas

Staff and Guests attending the meeting included the following:

STAFF:

Valarie M. Williams, Executive Director
Ed Knight, Deputy for Administration
Larry Amey, Deputy for Programs
Debra Seymour, Director of Finance
Tracey Easton, Legal Counsel

Cynthia Dannels, Human Resources
Laura Nicholson, LIHTC

Matt Rivers, Housing Trust Fund

Carl Bowen, Rental Assistance

Kim Spires, Homeownership

Claude Spurlock, Homeownership
Clayton Ingram, Marketing & Communications
Ann Craddock, Assistant Secretary

“Housing South Carolina Is Our Business”

TTY: (803) 896-8831

Valarie M. Williams
Executive Director

Carolina State Housing Finance and
June 23, 2009 at approximately 10:00 a.m., at the
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GUESTS: Kevin Connelly, Connelly Development, LLC
Bill Chamblin, Connelly Development, LLC
David Christmas, Connelly Development, LLC
Lewis Levy, Parker Poe
Sam Howell, Howell, Linkous & Nettles, LLC
Ken Wheat, Boyd Management, Inc.
Joe Wilczewski, Boyd Management, Inc.
Colleen Siniard, Douglas Development
Jack Pringle, Ellis, Lawhorne & Sims, P.A.
Mark Richardson, Greenway Development Co., LLC
Chris Whitener, Douglas Development
Brad Queener, Bradley Development Company
Gloria Bowden, Affordable Housing Coalition of SC
Erik Doerring, McNair Law Firm
Randy Lowell, Willoughby and Hoefer

Chairman Smith called the meeting to order and asked Valarie Williams to read into the
record the Freedom of Information Statement.

“As required by the provisions of Section 30-4-80(e) of the Code of Laws of South
Carolina, notification of this meeting has been given to all persons, organizations, local news
media, and other news media which have requested such notifications.”

Agenda

The Chairman asked if there were any additions or corrections to the proposed agenda.
Ms. Williams noted that the report from the internal auditor will be presented at a later date and
asked that the agenda be amended to reflect that.

MOTION  Commissioner Hill moved to adopt the agenda as amended. The motion
received a second from Commissioner Mickle. There being no discussion,

all Commissioners voted in the affirmative and the motion carried.

Executive Session

Chairman Smith called for a motion to enter executive session for the purpose of
discussing a legal matter.

MOTION Commissioner Mickle moved that the Board enter executive session for
the purpose of discussing a legal matter. The motion received a second

from Commissioner Hill. There being no discussion, all Commissioners
voted in the affirmative and the motion carried.

[EXECUTIVE SESSION]

“Housing South Carolina Is Our Business”
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Upon rising from executive session, the Chairman stated that a legal matter was discussed
and that no votes or actions were taken.

Minutes

Chairman Smith asked if there were any additions or corrections to the minutes of May
19 or June 3, 2009. There being none, he called for a motion to approve the minutes.

MOTION Commissioner Mickle moved to approve the minutes of May 19
and June 3, 2009 as presented. The motion received a second from
Commissioner Thomas. There being no discussion, all
Commissioners voted in the affirmative and the motion carried.

Bond Committee

Supplemental Resolution Regarding
Various Rural Housing Apartment Proijects

The Chairman asked Tracey Easton to present the Resolution. Ms. Easton stated that this
Supplemental Resolution makes supplemental approval of a multiple project financing. The
Board previously approved a Resolution which allowed for a partial closing to occur in
December 2008. Commissioner Bines stated that the Bond Committee considered this matter
and recommends approval.

MOTION Commissioner Bines moved to approve the Resolution as
presented. The motion received a second from Commissioner
Mickle. There being no discussion, all Commissioners voted in the
affirmative and the motion carried.

Mortgage Revenue Bond Revenue Reserve Fund

Chairman Smith asked Ms. Easton to present this Resolution. Ms. Easton stated that the
Resolution authorizes the transfer of $3.5 million from the 1998 Single Family Indenture
Program Fund to the Mortgage Revenue Bond Revenue Reserve Fund. Commissioner Bines
stated that the Bond Committee considered this matter and recommends approval.

MOTION Commissioner Bines moved to approve the Supplemental
Resolution as presented. The motion received a second from
Commissioner Mickle. Following discussion, all Commissioners
voted in the affirmative and the motion carried.

“Housing South Carolina Is Our Business”
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Program Committee

Housing Trust Fund Budget Amendment

The Chairman asked Matt Rivers to present this request. Mr. Rivers stated that some
previously approved awards were returned or canceled and staff requests that additional budget
authority be granted for this fiscal year to allow those funds to be reallocated to new projects.
The request is for an increase in the overall budget for this fiscal year of $1 million.
Commissioner Mickle indicated that the Program Committee reviewed this matter and
recommends approval.

MOTION

Commissioner Mickle moved to approve the budget amendment.
The motion received a second from Commissioner Bines.
Following discussion, all Commissioners voted in the affirmative
and the motion carried.

Housing Trust Fund Proposed Awards

Mr. Rivers presented 18 project proposals as follows:

Owner Occupied Rehabilitation Block Grants:

Project No.
Project No.
Project No.
Project No.
Project No.
Project No.
Project No.
Project No.
Project No.
Project No.

Project No.
Project No.

Project No.

36809, Allen Temple Community Eco. Dev. Corp.,

Greenville County $ 89,000
36709, Allendale County ALIVE, Inc.,

Allendale County 66,750
36909, Alphons and Ruth Vink Foundation,

Chester, Lancaster & York Counties 89,000

37009, Brookland West-Columbia Community &
Housing Dev. Corp., Lexington, Richland and Fairfield Counties 89,000
36209, Carolina Communities Foundation, Inc.,

Calhoun, Barnwell, Orangeburg & Bamberg Counties 89,000
37109, Charis CDC, Inc., Richland, Lexington, Saluda

and Aiken Counties 89,000
37209, Chesterfield-Marlboro Economic Opportunity

Council, Inc., Chesterfield and Marlboro Counties 89,000
37309, City of Sumter Housing & Economic Dev. Corp.,

Sumter County 66,750
36309, Grand Strand Housing & CDC, Horry and

Georgetown Counties 69,000
37409, Home Rehabilitation of Cherokee County,

Cherokee County 89,000
36409, Homes of Hope, Inc., Greenville County 28,000
37509, Jasper County Neighbors United Inc.,

Jasper, Beaufort, Colleton and Hampton Counties 89,000
37609, LatchKey, Inc., Greenville, Spartanburg and

Laurens Counties 52,325

“Housing South Carolina Is Our Business”
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Owner Occupied Rehabilitation Block Grants Cont’d. -
Project No. 37709, Upstate Circle of Friends, Greenville, Pickens,

Aiken, Spartanburg and Laurens Counties 44,500
Project No. 36509, VEER CDC, Richland, Orangeburg, Calhoun

Aiken and Lexington Counties 89,000
Project No. 36609, Waccamaw Regional Council of Government,

Georgetown and Williamsburg Counties 89,000
Supportive Housing:
Project No. 38009, Upstate Homeless Coalition of South Carolina,

Greenville County 68,164
Project No. 37909, Wateree Community Actions, Inc., Sumter County 31,577

MOTION

Commissioner Mickle moved to approve the awards as proposed.
The motion received a second from Commissioner Hill. There
being no discussion, all Commissioners voted in the affirmative
and the motion carried.

Housing Trust Fund FY 2010 Budget

Mr. Rivers presented for approval the FY 2010 Housing Trust Fund programmatic budget

in the amount of $3,843,320.

MOTION

Debarment Policy

Commissioner Mickle moved to approve the budget as presented.
The motion received a second from Commissioner Thomas. There
being no discussion, all Commissioners voted in the affirmative
and the motion carried.

Chairman Smith asked Tracey Easton to present this item. Ms. Easton stated that a
debarment and program suspension policy was initially approved by the Board on May 16, 2006
and that staff suggests several modifications to help make the policy more clear.

MOTION

Following discussion, Commissioner Mickle moved to approve the
modifications. The motion received a second from Commissioner
Hill. There being no further discussion, all Commissioners voted
in the affirmative and the motion carried.

Resolution Regarding Government

National Mortgage Association

The Chairman asked Ms. Easton to present the Resolution. Ms. Easton stated that the
Resolution makes provision for certain Authority employees to be considered authorized persons
for the purposes of Ginnie Mae and will allow them to conduct transactions on behalf of the
Authority. Ginnie Mae requires this Resolution in order to participate with our programs and our
new Homeownership Revenue Bond Program contemplates such participation.

“Housing South Carolina ts Our Business”
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MOTION Commissioner Mickle moved to approve the Resolution. The
motion received a second from Commissioner Bines. There being
no further discussion, all Commissioners voted in the affirmative
and the motion carried.

Low Income Housing Tax Credit Program (LIHT(C)

Chairman Smith asked Ms. Easton to present this item. Ms. Easton stated that numerous
requests have been received relating to point scores from Tier 1 of the LIHTC program. She
added that all are requesting consideration be granted to them to provide the applicants with 2
points for failing to have a complete application.

MOTION Commissioner Bines stated that upon further consideration of this
matter it has been determined that this Board at its May meeting
exceeded its authority to award points to a developer and,
therefore, I move that the Board reverse and rescind the action that
was taken in May. The motion received a second from
Commissioner Hill. There being no discussion, all Commissioners
voted in the affirmative and the motion carried.

Reports

Executive Director

The Chairman called upon Valarie Williams for her report. Ms. Williams indicated that
preliminary steps are being taken to prepare for a Board planning session to be held in
conjunction with a Board meeting in the Fall. She asked Board members to confirm their
availability for the Board meeting and planning session.

Commissioner Thomas requested that staff prepare a tentative agenda for the retreat to be
discussed at the July Board meeting. She asked that a list of accomplishments from the previous
year be provided as well.

Deputy for Administration

Chairman Smith asked Ed Knight to present the administrative update. Mr. Knight
reported that legislation regarding establishment of a statewide Housing Commission passed and
will take effect July 1%. The Housing Commission consists of fifteen members (5 Senate
members, 5 House Members, and 5 at large members). The Authority plans to work closely
with the Housing Commission. The first meeting is planned for the Fall.

Mr. Knight reported that for the past two weeks reservations exceeded $2 million.
Approximately $2 million from the last bond issue remains unreserved. Once those funds are
depleted we will begin using some of the single family recycled funds to carry the program
through until the next bond issue.

“Housing South Carolina Is Our Business”
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Deputy for Programs

The Chairman asked Larry Arney to present the program update. Mr. Arney provided an
update on Round 2 of the Neighborhood Stabilization Program. He noted that last year the
Authority received an allocation in Round 1 and that staff is currently working with partners
from around the State to develop a submission to HUD for Round 2 funds. Round 2 is a national
competition and the Authority’s partners in this submission are representatives from Richland,
Greenville, Charleston, Horry and Beaufort counties. These are the top 5 areas in the state where
foreclosure rates and high home vacancies threaten the stability of neighborhoods. The
Authority plans to request between $28 to $30 million.

The Low Income Housing Tax Credit Program (LIHTC) received 21 applications for
participation in the Tier 2 process. Awards will be made in mid-August. There is a new
initiative with the LIHTC program also related to the Federal stimulus package which is the Tax
Credit Assistance Plan (TCAP). This is part of the American Recovery and Reinvestment Act of
2009 and is designed to help keep tax credit projects going in a sluggish economy. The
Authority received an allocation of $25,385,000. It must be awarded competitively and the
Authority’s plan was put out for public notice, review and comment on our website. The plan
which was submitted to HUD was approved on June 12. The Authority’s goal is to use the funds
to move ahead as many of the tax credit developments as possible.

Human Resources

Chairman Smith asked Cynthia Dannels to present the Human Resources report. Ms.
Dannels presented her report and recognized two retirees, Kathy Allen and Ann Craddock.

Finance

The Chairman asked Debra Seymour to present the financial report. The report was
received as information. Ms. Seymour presented the proposed budget for FY 2010-2011. This
budget will be presented for approval at the July Board meeting.

Other Business

There being no additional business to come before the Board, Chairman Smith adjourned
the meeting.

“Housing South Carolina Is Our Business”
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Respectfully submitted,

Valarie M. Williams, Secretary
Approved: July 28, 2009

By:

T. Scott Smith
Chairman

“Housing South Carolina Is Our Business”
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Respectfully submitted.

Valarie M. Williams, Secretary

Approved: August 11,2009 |

N
T. Scott Smith
Chairman

“Housing South Carolina Is Our Business’
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1 | Finance and Development Authority

(803) 896-9001 e 300-C Outlet Pointe Blvd. o Columbia, South Carolina 29210

Memorandum

Date: July 17, 2009
To: Board of Commissioners
From: Debra Seymour

Subject: Internal Audit Report -- Section 8 Housing Choice Voucher Program

Attached is the Executive Summary of the Internal Audit Report from the procedures performed
in relation to the Section 8 Housing Choice Voucher Program and the Division’s response to the
findings/recommendations. Bound copies of the full report have been provided at your seat.

This is the first internal audit report released by Scott McElveen, LLP under the contract for
internal audit services. Our thanks are extended to Don Mobley and his staff as well as to Carl
Bowen and his staff for their efforts in seeing that these processes have been fully documented
and the audit completed.

“Housing South Carolina Is Our Business”



South Carolina State Housing Finance and Development Authority
Internal Audit Report for the Housing Choice Voucher Program

July 2, 2009

Executive Summary
Igtrogugjon:

Scott McElveen, L.L.P. has completed procedures relating to the Housing Choice
Voucher Program (“HCVP”) as originally discussed in the South Caroling State Housing
Finance and Development Authority’s (the “Authority”) Internal Audit Plan for the Year
ended December 31, 2009. This engagement was performed in accordance with the
consulting standards as issued by the American Institute of Certified Public Accountants.

Procedures:

We first gained an understanding of the HCVP through (i) reading the Administrative
(“Admin”) Plan for the HCVP and (i) interviews with HCVP management and staff,
Based upon this understanding, we prepared flowcharts and narratives, if applicable, for
all of the processes within the HCVP.

These flowcharts and narratives, if applicable, were utilized to assist with the preparation
of a Risk Assessment for the HCVP. This Risk Assessment was reviewed with
Management of the HCVP, and collectively, we and Management of the HCVP agreed to
perform procedures relating to the following processes:

* Placement on the Waiting ® Termination
List ® Fraud Repayment
* Purge of the Waiting List * Homeownership
® Participant Data ¢ Family Self-Sufficiency
® Annual Re-examination * System Access Rights
¢ Interim Re-examination * SEMAP
¢ Port-In ® Other Matters
e Port-Out



As aresult of our procedures, we noted certain matters that we determined to be significant:

Placement on the Waiting List — During fiscal year 2007, the latest year available for testing,
the Authority did not meet the overall 75% extremely low income families’ criteria threshold
for all new admissions.

Placement on the Waiting List — There was one instance where the head of household did not
sign the application form as required. Also, this same applicant marked disability on the form
but this information was not entered into the Voyager System,

Purge of the Waiting List — The data and information provided from changes made during a
recent purge process were not entered into the Voyager System for a certain applicant.

Family Self-Sufficiency — This process currently only requires one signature in order to
authorize disbursement from a participant escrow account.

Family Self- Sufficiency — The periodic escrow statements are not reviewed for completeness
and accuracy prior to being sent to participants.

The Authority ~ We noted that the file room is not routinely locked and is open to all
employees of the Authority and others who are allowed access to the Authority’s offices.

We also noted certain matters that we determined to not be significant:

Placement on the Waiting List — There were several instances where data as obtained from the
applicable physical forms were not entered into the Voyager System completely and
accurately.

Participant Data — There was one participant file that did not contain evidence that the
housing quality inspection procedures had been performed at initial lease-up.

Homeownership — There was one instance where the inspector did not sign and date the
inspection booklet.

Family Self-Sufficiency — We noted one instance where a withdrawal request was made in
excess of the documentation submitted. :

System Access Rights — We noted that the Director of the HCVP has the ability to both
approve system access rights and physically make these changes to the Voyager System.
HCVP in General — The Admin Plan needs to be updated on a regular basis to ensure that the
plan is current and accurate,

The Authority — The Authority should consider establishing a whistleblower policy and a
fraud hotline in its operations.

Management of the HCVP has provided responses to each of the matters noted above, and this

information is included within the report.

We would like to acknowledge our appreciation for the time, assistance, and cooperation
of Authority management and staff who were all very important in helping us complete this project.

-



MANAGEMENT’S RESPONSE



South Carolina
STATE HOUSING

Finance and Development Authority
(803) 896-9001 e 300-C Outlet Pointe Blvd. Columbia, South Carolina 29210

Memorandum

Date:  July 10, 2009
Thru:  Lany E. Amey, Deputy Director for Programs
Valarie M. Wilfiams, Executive Director
To: Scott McElveen, L.L.P.
From: Carl E. Bowen, Director, Housing Choice Voucher Program
Subject: Internal Audit Report - Housing Choice Voucher Program

This is In respone to the Intemal Audit Report for the Housing Choice Voucher Program, South Carolina
State Housing Finance and Development Authority. We want to thank you for the opportunity to address
the findings identified in the report and for the professionalism demonstrated throughout the audit.

Each finding has been carefully reviewed and comments/responses of corrective action planned or taken
to address the deficiencies identified in the report are provided balow. Responses are keyed to each
process, finding and recommendation identified in the report.

Walting List

Finding A: The timeframe (Jul-Nov) during which all new participants were admitted to the program
during FY 2008 made it impractical to seek HUD approval since it was anticipated that the requirement
would be meet through admissions during the remainder of the FY. Although budget constraints
prevented addttional admissions, regulatory exceptions to this requirement, allowed by HUD, wera strictly
adhered to during the admissions process.

Recommendation: Procedures are cumently in place to ensure that this requirement is met unless
allowable circumstances dictate otherwise, :

Finding B: Frequently, the elderly and persons with disabilities require assistance in completing
application documents, as in this case. Sinoeeﬁgbiﬁtylsnotdetenninedunﬁlselededfromﬂwewaiﬁng
fist and applicants are not held accountable for information contained on the application until that time, the
incorrect signature had no impact on the applicant's efigibility or placement on the watting list The
omission of a disability preference was an administrative oversight and was corrected upon identification.
However, this did not adversely affect the applicant since they would not yet have been selected from the

waiting list, despite the preference.

Finding C: The program application form allows for the collection of additional information that has no
Impact on an applicant's eligibiiity or walting list status. However, the importance of all information has
been addressed with the responsible employees.

“Housing South Carolina Is Owr Business ”
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Intemal Audit Report -~ Housing Choice Voucher Program
July 10, 2009
Page2 -

Recommendation: A supervisory quality control process wifl be implemented to review a random sample
of applications since the volume of applications received makes it impractical to review and compare all
applications to databasa input.

Purge of the Waifing List

Finding: Data collection documents used to periodically verify the continued need for rental assistance
and request current contact information aflow for the collecion of additional information that has no
impact on an applicanfs eligibility or waiting list status. However, the importance of all information has
been addressed with the responsible employees.

Recommendation: A supesvisory quality control process will be impiementad to review a random sample
of data collection documents since the volume of information received during the purge process makes it
impractical to review and compare all purge documents to database input.

Participant Data

Finding: The participant file in question contained a Request for Tenancy Approval which is a modified
HUD form used to approve a unit for rental subsidy. This document reflected the date the unit was
initially inspected, the date it passed inspaction and the signature of the inspector.- Although the Housing
Quality Standards inspection form was missing from the file, thers is reasonable assurance that the unit

passed the Initial inspection. Also, the unit has subsequently passed inspection during the Annual
Reexamination process.

Recommendation: Current quallty control processes have been greatly enhanced since the date of this
inspection and are more than sufficient to prevent future omissions of required inspection documentation.

Homeaownership

Finding: The Housing Qua!ity Standards inspecfion form Is a HUD document and there Is no requirement
or space for the inspector’s signature, only the name of the inspecior and date of Inspaction.

Recommendation: See above comments.

Eamily Seif-Sufficiency

Finding: There is no requirament to obtain receipts that precisely match small dollar amounts requested
by a parficipant from their escrow account to purchase items nesded to assist in meeting program goals
and objectives. This is especially true when that difference is insignificant and the undocumented amount

may be used for incidental expenses associated with achiaving those goals and objectives, as in this
case,

Recommendations: Procedures are currently in place to require documentation to support larger
requests to prevent the potential misuse of funds. :

i) Procedures will be implemented to adopt a multiHevef approval process for the disbursement of escrow
account funds. : ,

i) Information provided on escrow statements are based on information maintained by and reconciled
between both the program and Finance Departments. Therefore, statements issued are, in effact,
currently supported by a multiHeve! review process.

“Housing South Carolina Is Our Business”
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Internal Audit Report — Housing Choice Voucher Program

July 10,2009
Page 3
Svstem Access Rights

Recommendation: Since this level of access is available and visible to all program managers and the
system Is always available and subject fo scrutiny by the IT Department, there is minimal risk associated
with this issue.

Other Matters

i) The Administrative Plan is currently up-to-date with respect fo regulatory and/or procedural
requirements that impact program administration. Administrative changes are periodically made, when
practical, for issues of lesser significance not requiring board approval and that have nho Impact on
program administration, as in this case., While the reference to Williamsburg County should have been
deleted with the September 2008 update, this was an administrative oversight and will be corrected at the

next update.
ii) The Authority will take this recommendation under advisement.
lif) The Authority will take this recommendation under advisemeant.

Pleasa do not hesitate to contact me at (803) 896-8570 or by e-mall at Carl Bowen@SCHousing.com
should you have any questions concerning this response.

Sincersly,

Carl E. Bowen

- Director, Housing Choice Voucher Program

“Housing South Carolina Is Our Business”
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South Carolina
? STATE HOUSING
Finance and Development Authority July 28, 2009

Division: Administration

Subject: Consideration of a Resolution authorizing the over-commitment of mortgages in the
South Carolina State Housing Finance and Development Authority’s
Homeownership Revenue Bond Program.

This Resolution allows the Authority to over-commit mortgages by up to $10,000,000. This is being
done in anticipation of currently available Mortgage Revenue Bond funds being fully committed but
not yet expended prior to the closing of the Homeownership Revenue Bonds. This resolution in no
way authorizes the purchase of any loans outside of bond proceeds. Staff recommends approval of
the Preliminary Resolution.



A RESOLUTION

MAKING PROVISION FOR THE OVER-COMMITMENT OF MORTGAGES IN THE
SOUTH CAROLINA STATE HOUSING FINANCE AND DEVELOPMENT
AUTHORITY’S HOMEOWNERSHIP REVENUE BOND PROGRAM, AND OTHER
MATTERS RELATED THERETO.

WHEREAS, the South Carolina State Housing Finance and Development Authority (the
“Authority”) is authorized by Act No. 76 of the Acts of the General Assembly of South Carolina for
the year 1977, as it may be amended from time to time, and now codified as Chapter 13 of Title 3 I,
Code of Laws of South Carolina 1976, as amended, (the “Act”) to provide residential housing for
members of the class consisting of persons and families of low income and the class consisting of
persons and families of moderate to low income as defined by the Act (“Beneficiary Classes™) and

WHEREAS, the Authority is undertaking a program intended to provide the mortgage
money required by the members of the Beneficiary Classes to finance the acquisition of sanitary
and safe residential housing and under which the Authority purchases and makes qualified
mortgage loans (the “Homeownership Revenue Bond Program™); and

WHEREAS, in order to raise money for the Homeownership Revenue Bond Program,
the Authority will be issuing and selling from time to time bonds, notes and other obligations for
that purpose which will be secured in part by qualified mortgage loans made to members of the
Beneficiary Classes; and

WHEREAS, the Authority expects to issue South Carolina State Housing Finance and
Development Authority Homeownership Revenue Bonds, Series 2009-1 in an aggregate
principal amount not exceeding $50,000,000 on or about October 14, 2009; and

WHEREAS, the Authority still has funds from a previous bond series available for
purchase, but wishes to allow for an over-commitment of mortgages that the Authority
anticipates purchasing after the Series 2009-1 Bonds are funded;

NOW, THEREFORE, BE IT RESOLVED BY THE SOUTH CAROLINA STATE
HOUSING FINANCE AND DEVELOPMENT AUTHORITY IN MEETING DULY
ASSEMBLED:

Section 1. Authorization to Over-Commit. The Authority is hereby authorized to over-
commit loans in an amount not to exceed $10,000,000. No authority is granted to purchase any
mortgages in such a manner as to require a Reimbursement Resolution in accordance with the
Internal Revenue Code.

Section 2. General Authority. The Board of Commissioners and its appropriate officers,
attorneys, agents, and employees are hereby authorized to do all acts and things required of them
by this Resolution.




STATE OF SOUTH CAROLINA
COUNTY OF LEXINGTON

I, the undersigned Secretary of the South Carolina State Housing Finance and
Development Authority (the "Authority"), DO HEREBY CERTIFY that the foregoing is a true,

correct, and verbatim copy of a Resolution duly adopted by the Authority at a duly called meeting
held on July 28, 2009.

WITNESS MY HAND this 28th day of July, 2009

Secretary, South Carolina State Housing Finance and
Development Authority



STATE OF SOUTH CAROLINA

COUNTY OF LEXINGTON

I. the undersigned Secretary of the South Carolina State Housing Finance and
Development Authority (the "Authority"), DO HEREBY CERTIFY that the foregoing is a true,
correct, and verbatim copy of a Resolution duly adopted by the Authority at a duly called meeting
held on July 28, 2009.

WITNESS MY HAND this 28th day of July, 2009

f/? Y4 /f/
| e //77 o

Secretary, South Carolina State Housing Finance and
Development Authority




South Carolina

STATE HOUSING

Finance and Development Authority
(803) 896-9001 e 300-C Outlet Pointe Blvd. e Columbia, South Carolina 29210

Memorandum

Date: July 28, 2009
To: Board of Commissioners
From:  Debra Seymour

Subject: Amendment to Fiscal Year 2009-2010 Budget

Attached for your consideration is an amendment to the fiscal year 2009-2010 budget. This
amendment provides budget authorization for the $17 million of Tax Credit Assistance Program
(TCAP) funds that we expect to receive and disburse during the current fiscal year. This
program is part of the American Reinvestment and Recovery Act (ARRA) and was not enacted
at the time you approved the FY 2009-2010 budget in July 2008.

The Authority was allocated a total of $25.4 million of TCAP funds, the remaining $8.4 million
that we expect to receive and disburse has been included in the Proposed Fiscal Year 2010-2011
budget.

““Housing South Carolina Is Our Business”
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South Carolina

STATE HOUSING

Finance and Development Authority
(803) 896-9001 e 300-C Outlet Pointe Blvd. e Columbia, South Carolina 29210

Memorandum

Date: July 28, 2009
To: Board of Commissioners
From:  Debra Seymour

Subject: Proposed Fiscal Year 2010-2011 Budget

Attached for your consideration is the final budget proposal for the fiscal year 2010 — 2011. This
proposed budget document is identical to the one provided to you at the June board meeting for
your review.

The FY 2010-2011 proposed budget is $12,004,500 lower than the FY 2009-2010 approved
budget. The decrease is made up of a $13.5 million decrease in Program Expenses (Program
Payments/Allocations and Housing Assistance Payments) and a $1.5 million increase in
Operating Expenses. The overall proposed budget decreased by 6%, Program Expenses
decreased by 7.18% and Operating Expenses increased by 11.73%. Of the total proposed FY
2010-2011 budget, 7.38% represents Operating Expenses.

However, the originally approved budget for FY 2009-2010 does not include the $17 million of
Tax Credit Assistance Program (TCAP) funds that we anticipate receiving in FY 2009-2010.
Approval to increase the FY 2009-2010 by $17,007,932 has been requested under a separate
agenda item. If the FY 2009-2010 TCAP adjustment is considered, the overall decrease is
13.36% with Program Expenses decreasing by 14.88% and Operating Expenses increasing by
11.73%. The Program Expense decrease is largely due to the decrease in the amount
Neighborhood Stabilization Program (NSP) funds and TCAP funds that will be disbursed since
neither of these two programs are expected to last more than 2 — 5 years. The increase in
Operating Expenses is the result of needed replacement of information technology equipment,
software for our multifamily programs and to replace outdated loan servicing software.

The attached budget encompasses only those items that require submission to the General
Assembly. It excludes the Housing Trust Fund, Servicing Fees and bond related single family
mortgage activity.

““Housing South Carolina Is Our Business”
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South Carolina
? STATE HOUSING
Finance and Development Authority July 28, 2009

Division: Chairman

Subject: Oral Report



South Carolina
? STATE HOUSING
Finance and Development Authority July 28, 2009

Division: Executive Director

Subject: Oral Report

1. Board Planning Session Update



South Carolina
? STATE HOUSING

Finance and Development Authority

July 28, 2009

Division: Deputy Director for Administration

Subject: Oral Report

1. Master Servicer Update
2. Housing Commission Update

3. Other Items as Necessary



South Carolina
ﬁ STATE HOUSING
j_ Finance and Development Authority

Homeownership

The following Homeownership Division monthly status reports as of
June 30, 2009 are presented for information:

= Monthly and Fiscal YTD Loan Purchase Statistics

Monthly and Fiscal YTD Portfolio Statistics

Delinquency Statistics

Rate Sheet

= |ncome and House Price Limits

July 28, 2009
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South Carolina State Housing Finance and Development Authority

300-C Outlet Pointe Blvd., Columbia, South Carolina 29210

Telephone: (803) 896-9396

FAX: (803) 896-8589

RATE SHEET
Effective Date: 10:00 AM July 17,
2009
CATEGORY I DOWN PAYMENT Rate
Above 80% of Medium Income ASSISTANCE AVAILABLE
See Income Charts for each County
First-Time Homebuyer Program $5,000 Repayable 6.000
Single Parent Program
(First%me homebuyer requifment waived) $5’OOO Repayable 5.875
Disability Program
(First time h(t):rynebuyergrequirement waived) $5’OOO Repayab c 5.750
CATEGORY 11 DOWN PAYMENT - Rate
50.01% to 80% of Median Income ASSISTANCE AVAILABLE
See Income Charts for each County :
First-Time Homebuyer Program $5,000 Forgivable 5.875
Single Parent Program -
(First%me homebuyer requi§ment waived) $5’000 Forgwable 5.875
Disability Program :
(First time h(l)txvnebuyeré:equirement waived) $5’000 Forglvable 5.750
CATEGORY III DOWN PAYMENT Rate
50% and below of Median Income ASSISTANCE AVAILABLE
See Income Charts for each County ;
First-Time Homebuyer Program $5,000 Forgivable 5.750
Single Parent Program $5,000 Forgivable 5.750
(First time homebuyer requirement waived)
Disability Program $5,000 Forgivable 5.750
(First time homebuyer requirement waived)

FOR ADDITIONAL INFORMATION SEE OUR WEBSITE
www.schousing.com

"Housing South Carolina Is Our Business”




SOUTH CAROLINA STATE HOUSING FINANCE
AND DEVELOPMENT AUTHORITY

First Mortgage Program

The South Carolina State Housing Finance and Development Authority’s First Mortgage Program
assists low-to-moderate income families and individuals by offering a competitive, fixed interest
rate mortgage loan. The Authority also offers down payment assistance based on availability.
These funds may be used toward closing costs.

Non-Targeted Counties:

The borrower must be a first-time homebuyer or not have had ownership interest in a principal
residence in the three (3) years preceding the date on which the loan is closed in the following
areas:™

Aiken
Lexington

Charleston
Pickens

Lancaster
York

Greenville
Spartanburg

Greenwood
Richland

Anderson
Oconee

*This requirement is waived for single parents and disabled borrowers.

Targeted Counties:
The borrower must not own a home or have any ownership interest in a home at the time their
loan is closed. This applies to the following targeted areas:

Abbeville Allendale Bamberg Barnwell Beaufort Berkeley Calhoun
Cherokee Chester Chesterfield Clarendon Colleton Darlington Dillon
Dorchester Edgefield Fairfield Florence Georgetown Hampton Horry
Jasper Kershaw Laurens Lee McComnick Marion Marlboro
Newberry Orangeburg Saluda Sumter Union Williamsburg
County Census Division #53, Ravenel Division (Charleston County)

Qualifications:
«  Minimum 3.5% down payment. Maximum Loan to Value is 96.5% of the lesser of the sales

price or appraised value
« Costs include: 1% origination fee, prepaid items and usual and / _\\
o

customary closing costs
+ Loan Term — 15, 20, 25, or 30 years
+ Down payment assistance second
mortgage loans are available to qualified buyers
+  Minimum Credit score requirement is 620
(Credit score does not guarantee loan approval.)

7=

See website www.schousing.com for current interest rates.
See attached charts for income categories and maximum home prices by county and household size.




First Mortgage Requirements:

Borrowers must meet the qualifications for the first mortgage under the Authority’s programs
to be eligible for any second mortgage product. There can be no cash out to the borrower at
closing.

All funding is based on availability so please contact a lending partner to apply for loan
approval and reserve funds. Programs and rates are subject to change without notice.

Program Requirements:
Prior to loan approval, all recipients of forgivable down payment assistance must complete a
homebuyer training course. Your lending partner will set these up for you.

Eligible Properties:
Eligible properties are stick built single-family dwellings, off-frame modular homes, condominiums,
and townhomes.

Categories of Borrowing:

Category |
For Borrowers above 80% of the median income
The Authority offers $5000 down payment assistance in the form of a second mortgage for
qualified borrowers.

Repayable Down Payment Assistance:
Repayment of the $5000 begins after three years and is repayable over five years at a 4%
interest rate. No interest accrues during the first three years.

Category li
For Borrowers at or below 80% of the median income.
The Authority offers $5,000 down payment assistance for qualified borrowers. The $5,000
takes the form of a $5,000 forgivable second mortgage.

Category lll
For Borrowers at or below 50% of the median income.
State Housing offers $5,000 down payment assistance for qualified borrowers. The $5,000
takes the form of a forgivable second mortgage.

Forgivable Down Payment Assistance - Category Il and lii

As long as you live in the home, the assistance is forgiven at the rate of 20% per year over the
term of five years. At the end of the fifth year, this assistence is fully forgiven. The loan must be
repaid if a borrower fails to remain in the property for a minimum of five years.




Income Levels and Maximum Home Price

Category |

SEE WEBSITE FOR RATES

NON-TARGETED

www.schousing.com

2009 1 or 2 Persons 3 or more Persons Home Price
Aiken $55,500 $63,825 $225,000
Anderson $53,800 $61,870 $225,000
Charleston $60,300 $69,345 $255,000
Greenvilie $57,200 $65,780 $225,000
Greenwood $53,400 $61,410 $225,000
Lancaster $50,700 $58,305 $225,000
Lexington $62,100 $71,415 $225,000
Oconee $55,100 $63,365 $225,000
Pickens $57,200 $65,780 $225,000
Richland $62,100 $71,415 $225,000
Spartanburg $55,100 $63,365 $225,000
York $66,500 $76,475 $231,000

2009 1 or 2 Persons 3 or More Persons Home Price
Barnwell $66,000 $77,000 $225,000
Beaufort $79,080 $92,260 $285,000
Berkeley $72,360 $84,420 $255,000
Calhoun $66,000 $77,000 $225,000
Cherokee $66,000 $77,000 $225,000
Dorchester $72,360 $84,420 $255,000
Edgefield $66,000 $77.000 $225,000
Fairfield $66,000 $77,000 $225,000
Florence $66,000 $77,000 $225,000
Georgetown $66,000 $77.,000 $225,000
Horry $66,000 $77,000 $225,000
Jasper $66,000 $77,000 $285,000
Kershaw $67,080 $78,260 $225,000
Laurens $66,000 $77,000 $225,000
Newberry $66,000 $77,000 $225,000
Saluda $66,000 $77,000 $225,000
All Others $66,000 $77,000 $225,000




NON-TARGETED

Category li
Income Levels and Maximum Home Price
US Department of HUD - State: South Carolina - Revised April 2009

Effective April 2009 1Person | 2Persons | 3 Persons | 4 Persons | 5 Persons | 6 Persons | 7 Persons | Home Price
Aiken $31,100 $35,550 $39,950 $44,400 $47,950 $51,500 $55,050 $202,500
Anderson $30,750 $35,150 $39,550 $43,900 $47,450 $50,950 $54,450 $202,500
Charleston $33,800 $38,600 $43,450 $48,250 $52,100 $55,950 $59,850 $229,000
Greenville $32,050 $36,600 $41,200 $45,750 $49,400 $53,050 $56,750 $202,500
Greenwood $29,900 $34,150 $38,450 $42,700 $46,100 $49,550 $52,950 $202,500
Lancaster $28,400 $32,450 $36,500 $40,550 $43,800 $47,050 $50,300 $202,500
Lexington $34,800 $39,750 $44.750 $49,700 $53,700 $57,650 $61,650 $202,500
Oconee $30,850 $35,300 $39,700 $44,100 $47,650 $51,150 $54,700 $202,500
Pickens $32,050 $36,600 $41,200 $45,750 $49,400 $53,050 $56,750 $202,500
Richland $34,800 $39,750 $44,750 $49,700 $53,700 $57,650 $61,650 $202,500
Spartanburg $30,850 $35,300 $39,700 $44,100 $47,650 $51,150 $54,700 $202,500
York $37,250 $42,550 $47,900 $53,200 $57,450 $61,700 $65,950 $208,000
TARGETED

Effective April 2009 1Person | 2Persons | 3 Persons | 4Persons | 5Persons | 6 Persons | 7 Persons | Home Price
Abbeville $27,100 $30,950 $34,850 $38,700 $41,800 $44,900 $48,000 $202,500
Allendale $27,100 $30,950 $34,850 $38,700 $41,800 $44,900 $48,000 $202,500
Bamberg $27,100 $30,950 $34,850 $38,700 $41,800 $44,900 $48,000 $202,500
Barnwell $32,750 $37,450 $42,100 $46,800 $50,550 $54,300 $58,050 $202,500
Beaufort $36,900 $42,150 $47,450 $52,700 $56,900 $61,150 . $65,350 $255,000
Berkeley $33,800 $38,600 $43,450 $48,250 $52,100 $55,950 $59,850 $229,000
Calhoun $34,800 $39,750 $44,750 $49,700 $53,700 $57,650 $61,650 $202,500
Cherokee $30,750 $35,150 $39,550 $43,900 $47,450 $50,950 $54,450 $202,500
Chester $27,100 $30,950 $34,850 $38,700 $41,800 $44,900 $48,000 $202,500
Chesterfield $27,100 $30,950 $34,850 $38,700 $41,800 $44,900 $48,000 $202,500
Clarendon $27,100 $30,950 $34,850 $38,700 $41,800 $44,900 $48,000 $202,500
Colleton $27,100 $30,850 $34,850 $38,700 $41,800 $44,900 $48,000 $202,500
Darlington $27,100 $30,950 $34,850 $38,700 $41,800 $44,900 $48,000 $202,500
Dilion $27,100 $30,950 $34,850 $38,700 $41,800 $44,900 $48,000 $202,500
Dorchester $33,800 $38,600 $43,450 $48,250 $52,100 $55,950 $59,850 $229,000
Edgefield $31,100 $35,550 $39,950 $44,400 $47.950 $51,500 $55,050 $202,500
Fairfield $34,800 $39,750 $44.750 $49,700 $53,700 $57,650 $61,650 $202,500
Florence $28,100 $32,100 $36,150 $40,150 $43,350 $46,550 $49,800 $202,500
Georgetown $29,700 $33,900 $38,150 $42,400 $45,800 $49,200 $52,600 $202,500
Hampton $27,100 $30,950 $34,850 $38,700 $41,800 $44,900 $48,000 $202,500
Horry $29,350 $33,500 $37,700 $41,900 $45,250 $48,600 $51,950 $202,500
Jasper $27,100 $30,950 $34,850 $38,700 $41,800 $44,900 $48,000 $255,000
Kershaw $31,300 $35,750 $40,250 $44,700 $48,300 $51,850 $55,450 $202,500
Laurens $27,850 $31,800 $35,800 $39,750 $42,950 $46,100 $49,300 $202,500
Lee $27,100 $30,950 $34,850 $38,700 $41,800 $44 900 $48,000 $202,500
McCormick $27,100 $30,950 $34,850 $38,700 $41,800 $44, 900 $48,000 $202,500
Marion $27,100 $30,950 $34,850 $38,700 $41,800 $44,900 $48,000 $202,500
Mariboro $27,100 $30,950 $34,850 $38,700 $41,800 $44,900 $48,000 $202,500
Newberry $28,300 $32,300 $36,350 $40,400 $43,650 $46,850 $50,100 $202,500
Orangeburg $27,100 $30,950 $34,850 $38,700 $41,800 $44,800 $48,000 $202,500
Saluda $34,800 $39,750 $44,750 $49,700 $53,700 $57,650 $61,650 $202,500
Sumter $27,100 $30,950 $34,850 $38,700 $41,800 $44,900 $48,000 $202,500
Union $27,100 $30,950 $34,850 $38,700 $41,800 $44,900 $48,000 $202,500
Williamsburg $27,100 $30,950 $34,850 $38,700 $41,800 $44,900 $48,000 $202,500




NON-TARGETED

Category lll

Income Levels and Maximum Home Price

US Department of HUD - State: South Carolina - Revised April 2009

Effective April 2009 1 Person | 2Persons | 3 Persons | 4 Persons | 5 Persons | 6 Persons | 7 Persons | Home Price
Aiken $19,450 $22,200 $25,000 $27,750 $29,950 $32,200 $34,400 $202,500
Anderson $19,200 $21,950 $24,700 $27,450 $29,650 $31,850 $34,050 $202,500
Charleston $21,100 $24,100 $27,150 $30,150 $32,550 $34,950 $37,400 $229,000
Greenville $20,000 $22,900 $25,750 $28,600 $30,900 $33,200 $35,450 $202,500
Greenwood $18,700 $21,350 $24,050 $26,700 $28,850 $30,950 $33,100 $202,500
Lancaster $17,750 $20,300 $22,800 $25,350 $27,400 $29,400 $31,450 $202,500
Lexington $21,750 $24,850 $27,950 $31,050 $33,550 $36,000 $38,500 $202,500
Oconee $19,300 $22,050 $24,800 $27,550 $29,750 $31,950 $34,150 $202,500
Pickens $20,000 $22,900 $25,750 $28,600 $30,900 $33,200 $35,450 $202,500
Richland $21,750 $24,850 $27,850 $31,050 $33,550 $36,000 $38,500 $202,500
Spartanburg $19,300 $22,050 $24,800 $27,550 $29,750 $31,950 $34,150 $202,500
York $23,300 $26,600 $29,950 $33,250 $35,900 $38,550 $41,250 $208,000
Effective April 2009 1 Person 2 Persons | 3 Persons | 4 Persons | 5Persons | 6 Persons | 7 Persons | Home Price
Abbeville $16,950 $19,350 $21,800 $24,200 $26,150 $28,050 $30,000 $202,500
Allendale $16,950 $19,350 $21,800 $24,200 $26,150 $28,050 $30,000 $202,500
Bamberg $16,950 $19,350 $21,800 $24,200 $26,150 $28,050 $30,000 $202,500
Barnwell $20,500 $23,400 $26,350 $29,250 $31,600 $33,950 $36,250 $202,500
Beaufort $23,050 $26,350 $29,650 $32,850 $35,600 $38,200 $40,850 $255,000
Berkeley $21,100 $24,100 $27,150 $30,150 $32,550 $34,950 $37,400 $229,000
Cathoun $21,750 $24,850 $27,950 $31,050 $33,550 $36,000 $38,500 $202,500
Cherokee $19,200 $21,950 $24,700 $27,450 $29,650 $31,850 $34,050 $202,500
Chester $16,950 $19,350 $21,800 $24,200 $26,150 $28,050 $30,000 $202,500
Chesterfield $16,950 $19,350 $21,800 $24,200 $26,150 $28,050 $30,000 $202,500
Clarendon $16,950 $19,350 $21,800 $24,200 $26,150 $28,050 $30,000 $202,500
Colleton $16,950 $19,350 $21,800 $24,200 $26,150 $28,050 $30,000 $202,500
Darlington $16,950 $19,350 $21,800 $24,200 $26,150 $28,050 $30,000 $202,500
Dilion $16,950 $19,350 $21,800 $24,200 $26,150 $28,050 $30,000 $202,500
Dorchester $21,100 $24,100 $27,150 $30,150 $32,550 $34,850 $37,400 $229,000
Edgefield $19,450 $22,200 $25,000 $27,750 $29,950 $32,200 $34,400 $202,500
Fairfield $21,750 $24,850 $27,950 $31,050 $33,550 $36,000 $38,500 $202,500
Florence $17,550 $20,100 $22,600 $25,100 $27,100 $29,100 $31,100 $202,500
Georgetown $18,550 $21,200 $23,850 $26,500 $28,600 $30,750 $32,850 $202,500
Hampton $16,950 $19,350 $21,800 $24,200 $26,150 $28,050 $30,000 $202,500
Horry $18,350 $20,850 $23,600 $26,200 $28,300 $30,400 $32,500 $202,500
Jasper $16,950 $19,350 $21,800 $24,200 $26,150 $28,050 $30,000 $255,000
Kershaw $19,550 $22,350 $25,150 $27,950 $30,200 $32,400 $34,650 $202,500
Laurens $17,400 $19,900 $22,350 $24,850 $26,850 $28,850 $30,800 $202,500
Lee $16,950 $19,350 $21,800 $24,200 $26,150 $28,050 $30,000 $202,500
McCormick $16,950 $19,350 $21,800 $24,200 $26,150 $28,050 $30,000 $202,500
Marion $16,950 $19,350 $21,800 $24,200 $26,150 $28,050 $30,000 $202,500
Marlboro $16,950 $19,350 $21,800 $24,200 $26,150 $28,050 $30,000 $202,500
Newberry $17,700 $20,200 $22,750 $25,250 $27,250 $29,300 $31,300 $202,500
Orangeburg $16,950 $19,350 $21,800 $24,200 $26,150 $28,050 $30,000 $202,500
Saluda $21,750 $24,850 $27,950 $31,050 $33,550 $36,000 $38,500 $202,500
Sumter $16,950 $19,350 $21,800 $24,200 $26,150 $28,050 $30,000 $202,500
Union $16,950 $19,350 $21,800 $24,200 $26,150 $28,050 $30,000 $202,500
$16,950 $19,350 $21,800 $24,200 $26,150 $28,050 $30,000 $202,500

Williamsburg




South Carolina
? STATE HOUSING
Finance and Development Authority July 28, 2009

Division: Deputy Director for Programs

Subject: Oral Report

1. HOME Awards
2. TCAP Update

3. Other Items as Necessary
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South Carolina
? STATE HOUSING
Finance and Development Authority July 28, 2009

Division: Human Resources

Total Authorized Permanent Positions 127
Filled Permanent Positions 121
Vacancies 6
Temporaries 13

New Hires & Promotions
Interviewing candidates for the Assistant to the Executive Director.

Retirements:
Janis Tribble, HOME Program, July 31, 2009
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South Carolina State Housing Finance and Development Authority
Statement of Cash Flows -- Proprietary Funds (Net of Federal Funds)

Preliminary Results
For the Period of July 1, 2008 Through June 30, 2009

Cash Receipts

Operating
Principal payments on loans $ 105615612
Interest payments on loans 46,708,685
Contract Administration admin fees 4,121,445
Tax Credit fees 927,229
Compliance Monitoring fees 686,917
Muitifamily bond fees 675,865
Servicing revenue 2,850,086
Other 194,666
Subtotal 161,780,504

Financing and Investing

Sale (Purchase) of investments (85,261)
Income on deposits and investments 5,265,445
Proceeds from sale of bonds 45,215,000
Proceeds from notes payable 22 000,000
Subtotal 72,395,184
Total Cash Receipts 234,175,689

Cash Disbursements

Operating

Puchases of new loans (117,682,305)

Payments to vendors for operations (6,566,075)

Grants and awards disbursed (4,601,059)

Payments to employees (6,362,589)
Subtotal (135,212,027)

Financing and Investing

Principal payments on bonds (42,335,000)

Interest payments on bonds (41,049,596)

Principal payments on notes payable (50,000,000)

Payments of bond issuance costs (650,275)
Transfers from (to) other programs 1,342,253

Subtotal (132,692,618)

Total Cash Disbursements (267,904,645)

Net Increase (Decrease) in Cash (33,728 957)
Cash Balance at July 1, 2008 250,077,292
Cash Balance at June 30, 2009 216,348, 336
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