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J u ly  10, 1980

MEMORANDUM

TO: Budget and C o n tro l Board D iv is io n  D i r e c to r s

FROM: W illiam  A. M c In n is , S e c re ta ry

SUBJECT: Summary o f Budget and C o n tro l Board A c tio n s  Taken At Ju ly  8, 1980
Meet in g

At th e  r e f e re n c e d  m e e tin g , th e  Budget and C o n tro l Board to o k  the 
fo llo w in g  a c t i o n s :

(1 ) G overnor R ile y  ask ed  E x e cu tiv e  D i r e c to r  Putnam to  com m unicate 
th e  Board’s w ish e s  fo r  a speedy re c o v e ry  to  A d m in is t r a t iv e  A s s i s ta n t  Donna 
W illia m s  who underw ent s u rg e ry  r e c e n t l y ;

(2) Approved the  m in u te s  of a p o l l  co n d u c ted  on June  25, 1980;

(3 ) R a t i f i e d  the  a c t i o n s  in  a p o l l  d a te d  June  25, 1980;

(A) R eceived  a s  in fo rm a tio n  re s p o n s e s  to  G overnor R i l e y ’ s May 16 
memorandum on Energy C o n se rv a tio n  from n in e  a g e n c ie s ;

(5 ) Approved c o n s u l t in g  s e r v ic e s  c o n t r a c t s  betw een (a ) O f f ic e  o f
th e  G overnor and Jimmy E. G i l b e r t ,  J r . ;  (b ) D iv is io n  o f  R esearch  and S t a t i s t i c a l  
S e rv ic e s  and th e  S. C. M edical A s s o c ia t io n ;  (c )  W ild l i f e  and M arine R eso u rces  
D epartm ent and th e  N orth  Carol ina S ta te  I n s t i t u t e  o f S t a t i s t i c s ;

(6 ) A dopted a r e s o l u t i o n  a p p ro v in g  th e  C h a r le s to n  County p ro p o s a l  
to  i s s u e  $ 3 ,0 0 0 ,0 0 0  I n d u s t r i a l  Revenue Note fo r  th e  P e rse v e ra n c e  T e x t i l e s ,
I n c . ,  N. V. P r o je c t ;

(7) Approved a G eorgetow n County P ro p o sa l to  is s u e  $ 8 ,6 5 0 ,0 0 0  
H o s p ita l  F a c i l i t i e s  Revenue Bonds on th e  c o n d i t io n  t h a t  th e  r e q u i r e d  rev iew  
by th e  S ta te  A u d ito r ’s O f f ic e  be com pleted  w ith  s a t i s f a c t o r y  r e s u l t s ;
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(8) R ece ived  a s  in fo rm a tio n  a r e p o r t  by th e  L ocal Government 
D iv is io n  on R u ra l Im provem ent P r o je c t s  fu n d ed , in  th e  amount of $ 1 8 9 ,3 4 7 .9 3  
d u r in g  th e  Ju n e  3 -  30, 1980 p e r io d ;

(9) Added to  the  agenda and ap p ro v ed  a $200,000 g ran t to  a L ex in g to n  
County w a te r  and sew er p r o je c t  in v o lv in g  fu n d s  t o t a l i n g  $ 1 ,1 5 0 ,6 5 0 ;

(10 ) A u th o r iz e d , s u b je c t  to  th e  c o n c u rre n c e  of the  J o in t  A p p ro p r ia t io n s  
Review C om m ittee , th e  r e c e ip t  and e x p e n d itu re  by the  M edical U n iv e rs i ty  of
$ 3 .1  m il l io n  a n t i c i p a t e d  from C h a r le s to n  County p u rsu a n t to  a management 
ag reem en t be tw een  MUSC and th e  C h a r le s to n  C ounty C ouncil and d i r e c te d  the  
M edical U n iv e is i ty  to  c o n s u lt  w ith  S ta te  A u d ito r  Vaughn on i t s  d e s i r e  to  
d e p o s i t  paym ents to  he r e c e iv e d  from  C h a r le s to n  County on an o u ts ta n d in g  d e b t 
o f $ 1 .3  m i l l io n  i n to  th e  p la n t  improvement bond s in k in g  fund a c c o u n t;

(11 ) Approved th e  s e l e c t i o n  o f J .  E. S i r r i n e  Company to  p ro v id e  th e  
a r c h i t e c t u r a l  and e n g in e e r in g  s e r v ic e s  on The C i ta d e l* s  V a r s i ty  A th l e t ic  B u ild in g  
p r o je c t  e s t im a te d  to  c o s t  $ 1 ,5 0 0 ,0 0 0 , to  be f in a n c e d  from donated  fu n d s , s u b je c t  
to  th e  rev iew  of th e  J o in t  Bond Review C om m ittee , a f t e r  c o n c lu d in g  t h a t ,  s in c e
no bonds of th e  S t a te  o r  i t s  i n s t i t u t i o n s  w i l l  be in v o lv e d  in  f in a n c in g  t h i s  
p r o j e c t ,  th e  i n t e n t  of th e  G en era l Assembly was no t to  p re v e n t th e  e s ta b l is h m e n t  
o r im p le m e n ta tio n  o f  a p r o j e c t  to  be f in a n c e d  e n t i r e l y  from  p r iv a t e  s o u rc e s ;

(12 ) Approved th e  a c q u i s i t i o n  by T r id e n t  T e c h n ic a l C o lleg e  o f a p p ro x i ­
m a te ly  7 .2  a c r e s  o f  land a t  a c o s t  o f  $70 ,000  and o f 1 /3  o f an a c re  o f lan d  a t  
a t  c o s t  of $ 1 0 ,0 0 0 , to  be f in a n c e d  e n t i r e l y  from  lo c a l  fu n d s ;

(13 ) A u th o riz e d  th e  a p p ro v a l o f  a r e q u e s t  by L t .  G overnor S tevenson  
fo r  p e rm is s io n  to  t r a n s f e r  a t o t a l  o f  $2,824 w i th in  th e  budget of h e r  o f f i c e
so a s  to  in c r e a s e  th e  annual s a l a r y  r a t e  o f fo u r  s t a f f  p o s i t i o n s  in  f i s c a l  y e a r  
1980-81 ;

(14) A u th o riz e d  the  Supreme Court to  e s t a b l i s h  th re e  J u d ic i a l  R esea rch  
A ides I and two L eg a l S e c re ta r y  11 p o s i t i o n s  above th e  number a u th o r iz e d ,  
s u b je c t  to  th e  re v ie w  and comment o f  th e  J o in t  L e g i s l a t i v e  Committee on P e rso n a l 
S e rv ic e  F in a n c in g  and B u d g e tin g , and re q u e s te d  th a t  Com m ittee to  n e g o t i a te  
th e  p o s s i b i l i t y  o f e s t a b l i s h i n g  the  r e f e re n c e d  p o s i t i o n s  on a tem porary  b a s i s  
p en d in g  f in a l  a c t i o n  on th e  A ppea ls  C o u rt; and a l l o c a t e d  $87,912 from  the 
C iv i l  C o n tin g e n t Fund to  pay th e  s a la r y  and f r in g e  b e n e f i t  c o s ts  o f th e s e  
f iv e  p o s i t i o n s  and to  p ro v id e  r e l a t e d  equ ipm en t and s u p p l ie s  fo r  them ;

(15) A dopted a r e s o l u t i o n  a p p ro v in g  th e  is su a n c e  by the  S. C. S ta te  
H ousing A u th o r ity  o f  C o n s tru c t io n  Loan N o tes , 1980 S e r ie s  A ,in  th e  amount o f 
$ 4 ,1 2 0 ,0 0 0 ;

(16) A dopted r e v is e d  t r a v e l  r e g u l a t i o r s  fo r  f i s c a l  year 1980-81;
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(17) A greed to  p ro ce e d  w ith  th e  recom m endations s t a t e d  in th e  Motor 
V e h ic le  Management Review Com m ittee r e p o r t  re c e iv e d  by th e  G eneral Assem bly 
on Ja n u a ry  23 , 1980 and a u th o r iz e d  th e  D iv is io n  of Motor V eh ic le  Management 
to  n o t i f y  fo rm a lly  th e  s e v e r a l  S ta te  Government a g e n c ie s  and i n s t i t u t i o n s  of 
th e  B o a rd ’s i n te n t i o n s  in  t h i s  r e g a r d ;

(18 ) Reviewed and re c o n f irm e d  a c t io n s  tak en  p r e v io u s ly  a p p ro v in g  
th e  e s ta b l is h m e n t  o f  p o s i t i o n s  above th e  number in th e  A p p ro p r ia tio n  Act in  
th e  i n t e r e s t  o f e s t a b l i s h i n g  a b a s e l in e  fo r  f i s c a l  y e a r  1980-81;

(19) A f te r  an e x te n d e d  d i s c u s s io n ,  c a r r ie d  o v e r to  th e  nex t m ee tin g  
r e q u e s t s  by th e  U n iv e r s i ty  o f S outh  C a r o l in a -  Columbia Campus, U n iv e r s i ty  of 
South  C a ro lin a  -  A iken Campus and L ander C o lle g e  fo r  Board ap p ro v a l o f  th e  
s e l e c t i o n  o f  a r c h i t e c t u r a l  and e n g in e e r in g  and c o n s u l t in g  f irm s  to  p ro v id e  
s e r v i c e s  r e q u i r e d  on p ro p o sed  f in e  a r t s  f a c i l i t i e s ;

(20 ) A u th o riz e d  th e  U n iv e r s i ty  o f South C a ro lin a  -  S p a r ta n b u rg  Campus 
to  e s t a b l i s h  a School o f  N u rs in g  B u ild in g  p r o je c t  to  be f in a n c e d  from c o u n ty , 
A p p a lach ian  R eg io n a l Commission and p r iv a t e  fu n d s , p u rsu a n t to  the  a u th o r i z a t io n  
in c lu d e d  in  th e  1980 Bond A c t, s u b je c t  to  rev iew  by th e  J o in t  Bond C om m ittee;

(2 1 ) A u th o riz e d  th e  U n iv e r s i ty  o f South C a ro lin a  -  L a n c a s te r  Campus 
to  te m p o r a r i ly  u se  p r i v a t e  fu n d s  now on hand to  f in a n c e  th e  p u rch a se  o f lan d  
fo r  th e  developm en t o f th e  L a n c a s te r  campus in  an amount no t to  exceed  to  
$ 3 5 0 ,0 0 0 , a s  a u th o r iz e d  in  th e  1980 Bond A c t, on th e  c o n d it io n  th a t  th e  p r iv a t e  
funds advanced  w ould be re im b u rse d  when th e  1980 bond funds a re  made a v a i l a b l e ;

(22 ) A u th o r iz e d  Clemson U n iv e r s i ty  to  i n v i t e  b id s  on the  Pee Dee 
R esea rch  and E d u c a tio n  C e n te r Phase I p r o je c t  to  be f in a n c e d  from C a p i ta l  
Improvement Bond fu n d s  a u th o r iz e d  p r io r  to  1980;

(2 3 ) Approved a r e v i s io n  in  th e  e s t im a te d  c o s t  o f M edical U n iv e r s i ty  
p r o j e c t  #19—83, A d d it io n  to  P re s id e n t 's  H ouse, in c r e a s in g  i t  from $150,000
to  $ 1 9 6 ,9 1 9 .8 4  a n d , to  th e  e x te n t  e x c e s s  P lan  Improvement Bond d eb t s e r v ic e  funds a re  
a v a i l a b l e ,  a u th o r iz e d  th e  p r o je c t  to  be f in a n c e d  from th a t  s o u rc e ;

(24 ) A u th o riz e d  th e  S ta te  Board fo r  T echn ica l and C om prehensive 
E d u c a tio n  to  use te m p o r a r i ly  uncom m itted  bond funds a u th o r iz e d  p r io r  to  1980
to  f in a n c e  a r o o f in g  r e p a i r  p r o j e c t  a t  H orry-G eorgetow n T e c h n ic a l C o lleg e  pend ing  
th e  r e l e a s e  o f th e  $65 ,000  a u th o r iz e d  in  th e  1980 Bond Act fo r  t h i s  p u rp o se ;

(25) Approved th e  s e l e c t i o n  o f  T e c to n ic s  E n g in e e r in g  C o n s u l ta n ts ,  In c . 
by th e  E d u c a tio n a l T e le v is io n  Commission to  p ro v id e  th e  s e rv ic e s  r e q u i r e d  in  
c o n n e c tio n  w ith  p r o j e c t  H 67-006, w ith  th e  s e l e c t i o n  b e in g  made under th e  sm all 
p r o j e c t s  p ro c e d u re ;

(26 ) Apnroved th e  s e l e c t i o n  o f W ilbur Smith & A s s o c ia te s  and R obert 
M arvin & A s s o c ia te s  by th e  D epartm ent o f  P a rk s , R e c re a tio n  and Tourism  to  
p ro v id e  th e  A & E s e r v i c e s  f o r  a l l  p h a se s  o f  th e  H unting I s la n d  S ta te  Park 
R edevelopm ent p r o j e c t ;
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(2 7 ) A pproved th e  s e l e c t i o n  o f Thomas W. Salm ons, I I I ,  A r c h i t e c tu r a l  
and P la n n in g  S e r v ic e s  to  c o m p le te  p la n s  and s p e c i f i c a t i o n s  fo r  o f f i c e s  in  
Greenwood and U nion c o u n t ie s  and f o r  an o f f i c e  space  a d d i t io n  a t  th e  D ennis 
W ild l i f e  C e n te r ,  u s in g  fu n d s  a u th o r iz e d  p r i o r  to  1980;

(28) Approved the  s e l e c t i o n  o f B. T a r le to n  and A s s o c ia te s  by W inthrop 
C o lle g e  to  p ro v id e  th e  s e r v i c e s  n e c e s s a ry  in  r e - r o u t i n g  underground  e l e c t r i c  
l i n e s  on th e  c o l l e g e  campus;

(2 9 ) Approved th e  T i t l e  XX C om prehensive Annual S e rv ic e  Program  P lan  
f o r  f i s c a l  y e a r  1980 -8 1 , s u b je c t  to  c o n d i t io n s  c o n ta in e d  in  G overnor R i l e y ’s 
June 25 l e t t e r  to  S o c ia l  S e rv ic e s  Board C h a irp e rso n  D u sen b erry ;

(3 0 ) A pproved the  recom m endations o f th e  G ra n ts  and C o n tra c ts  Subcom m ittee 
on a package  o f  19 p r o j e c t s  in v o lv in g  $ 3 ,6 4 7 ,1 8 8  d a te d  June 30, 1980, s u b je c t
to  th e  c o n c u rre n c e  o f th e  J o in t  A p p r o p r ia t io n s  Review Com m ittee;

(31 ) A pproved r e v i s io n s  o f th e  G ra n ts  and C o n tr a c ts  Review Manual 
r e l a t i n g  to  th e  m ethod o f e s t a b l i s h i n g  i n d i r e c t  c o s t  r a t e s  by S ta te  a g e n c ie s  
and re c o g n iz e d  Jam es K irk , a r e c e n t  a d d i t io n  to  th e  F inance  D iv is io n  s t a f f ,  who 
w i l l  be w o rk in g  in  t h i s  a r e a ;

(32 ) C o n cu rred  in  a r e q u e s t  by th e  J o in t  A p p ro p r ia t io n s  Review 
Com m ittee to  d e f e r  13 T e c h n ic a l  and C om prehensive E d u c a tio n  p r o je c t s  and 3 
p r o j e c t s  o f  DHEC;

(33) C o n cu rred  in  an a c t io n  o f th e  J o in t  A p p ro p r ia t io n s  Review 
Com m ittee w hich  recommends a u t h o r i z i n g  th e  P u b lic  S e rv ic e  Commission to  e s t a b l i s h  
two f e d e r a l ly - f u n d e d  p o s i t i o n s  above th e  number a u th o r iz e d  f o r  p r o je c t  0 -R 04-002 , 
s u b je c t  to  th e  re v ie w  and comment o f th e  J o i n t  L e g i s l a t i v e  Com m ittee on P e rso n a l 
S e rv ic e  F in a n c in g  and B u d g e tin g ;

(34 ) A dopted a r e s o l u t i o n  a p p ro v in g  th e  u se  o f m o r t a l i ty  and s e r v ic e  
t a b l e s  recom mended by th e  System  A c tu a ry  fo r  th e  R e tire m e n t System fo r  Ju d g es 
and S o l i c i t o r s  and  a p p ro v in g  u s in g  a s  an a ssu m p tio n  a 77 r a t e  of i n t e r e s t  p e r  
annum compounded a n n u a lly  and an annual r a t e  o f s a la r y  in c r e a s e  o f 67 fo r  t h a t  
System ;

(35) A u th o r iz e d  th e  D iv is io n  of G enera l S e rv ic e s  o r  any o th e r  D iv is io n  
o f  th e  Board to  t r a n s f e r  b a la n c e s  from p e rs o n a l  s e r v ic e  a c c o u n ts ,  g e n e ra l  b a se  
pay in c r e a s e  a c c o u n t o r  o th e r  o p e r a t in g  a c c o u n ts  to  th e  l e g i s l a t i v e  p r i n t i n g  
a c co u n t a s  may be a v a i l a b l e  to  co v e r  a $106,000 s h o r t f a l l  fo r  f i s c a l  y e a r  1979— 
1980;

(36 ) C a r r ie d  over to  a f u tu r e  m ee tin g  a d i s c u s s io n  of Board p o l ic y  and 
p ro c e d u re  on l e a s e /p u r c h a s e  a g re e m e n ts ;

(37 ) A greed to  h o ld  i t s  n ex t m ee tin g  on J u ly  25 , 1980 f o r  th e  p u rp o se  
o f a b u d g e t s tu d y  s e s s io n  a t  th e  P u b lic  S e rv ic e  A u th o r i ty ’ s Wampee F a c i l i t y ;
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(38) D ire c te d  th e  s t a f f  to  work w ith  th e  S ta te  Development Board 
to  th e  e x te n t  p o s s ib l e  under th e  law  in  re s o o n s c  to  th a t  B oard ’ s re q u e s t  fo r  
a u t h o r i z a t i o n  to  c a r r y  c e r t a i n  fu n d s  fo rw a rd  in to  nex t f i s c a l  y e a r ;

(39) Approved th e  r e l e a s e  o f an RFP fo r  the  p u rpose  of p ro c u r in g  
a com puter system  fo r  th e  D epartm ent o f E d u c a tio n  and th e  S ta te  Board fo r  
T e c h n ic a l  and C om prehensive E d u ca tio n  and  ap p roved  th e  m ethodology of th e  
e v a lu a t io n  a s  recommended bv th e  s t a f f ;

(40 ) A u th o riz e d  th e  M edical U n iv e r s i ty  to  p ro c u re  on a le a s e /p u rc h a s e  
b a s i s  a model 3O33N com puter from  the  IBM C o rp o ra t io n , th e  p rocu rem en t o f w hich 
had been app roved  p r e v io u s ly  on a le a s e  b a s i s ,  on the u n d e rs ta n d in g  th a t  th e  
IBM C o rp o ra t io n  was th e  low b id d e r  under b o th  b a s e s ;

(41) A u th o riz e d  F ra n c is  M arion C o lle g e  to  c o n t r a c t  w ith  th e  Pee Dee R eg iona l 
E d u c a tio n  C en te r to  p ro v id e  the  s e r v i c e s  r e q u i r e d  to  d i r e c t  th e  Lee County
School D i s t r i c t / F r a n c i s  M arion C o lleg e  T e a ch e r  Corns p r o j e c t ;

(42) R e -co n firm ed  i t s  p r e v io u s  a c t i o n  a d o p tin g  a s ta n d a rd  equipm ent 
ag reem en t form  and d i r e c t e d  the  D iv is io n  o f  G enera l S e rv ic e s  and th e  A tto rn e y  
G e n e r a l ’s O ff ic e  to  c o n tin u e  i t s  use u n l e s s  e x c e p t io n s  a re  approved  by the  
Budget and C o n tro l B oard;

(43) A u th o riz e d  th e  D i r e c to r  o f  th e  D iv is io n  of G en era l S e rv ic e s  to  
i n v e s t i g a t e  the  f e a s i b i l i t y  of s e l l i n g  c e r t a i n  s t a t e  p r o p e r ty  a f t e r  e x p re s s in g  
i t s  i n t e n t i o n  n o t to  e x te n d  an e x i s t i n g  l e a s e  on th e  p r o p e r ty ;  and

(44) C a r r ie d  o v e r to  a f u tu r e  m e e tin g  a p e r s o n n e l /c o n t r a c tu a l  m a tte r  
in v o lv in g  DHEC.

WAM:bs
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POLL

On t h i s  d a t e ,  S ta te  P e rso n n e l D iv is io n  D i r e c t o r ,  Ja c k  S. M u llin s

com ple ted  a p o l l  o f  th e  fo llo w in g  Budget and C o n tro l  Board members on the

item  o f b u s in e s s  d e s c r ib e d  below :

G overnor R ich a rd  W. R iley  ( th ro u g h  E x e c u tiv e  
A s s i s t a n t  C la rk e )

Mr. Grady L. P a t te r s o n ,  J r .
Mr. E a r le  E. M o rr is , J r .
S e n a to r  Rembert C. D ennis 
R e p re s e n ta t iv e  Tom G. Mangum

INSURANCE CONSULTANTS CONTRACT RENEWAL -  D r. M u llin s  ad v ise d  th a t

th e  Board app roved  the  renew al o f the  c o n t r a c t  be tw een  th e  S ta te  P ersonnel

D iv is io n  and M a rtin  E. Segal Company fo r  s e r v i c e s  a s  th e  D iv i s io n ’s In su ran ce

C o n s u lta n ts  f o r  an a d d i t io n a l  y e a r  en d in g  June  30, 1981. The c o n tr a c t  approv  

ed in c lu d e s  p r o v is io n  f o r  p a y in g  th e  Segal f irm  a t  th e  h o u r ly  r a t e  o f $70.00 

p lu s  e x p e n se s  and th a t  no payment w i l l  be made fo r  any b i l l i n g  in  e x c ess  o f 

$28,000 under t h i s  c o n t r a c t  u n le s s  i t  h a s  s e c u re d  th e  w r i t t e n  approva l of 

th e  Board p r i o r  to  p re fo rm in g  th e  s e r v ic e s  in v o lv e d . D r. M u llin s  adv ised

a l s o  th a t  t h i s  f irm  was awarded th e  b id  fo r  th e s e  s e r v i c e s  in  1979 w ith  th e

u n d e rs ta n d in g  th a t  renew al o f th e  c o n t r a c t  c o u ld  be n e g o t ia te d  fo r  two 

a d d i t io n a l  y e a r s .  He a l s o  a d v ise d  th a t  th e  c o n t r a c t  had been  approved by 

th e  A tto rn e y  G e n e ra l’ s O f f ic e .

In fo rm a tio n  r e l a t i n g  to  t h i s  m a tte r  h a s  been  r e t a in e d  in  th e se  f i l e s

and i s  i d e n t i f i e d  a s  E x h ib it  1.
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Jack S. M u llin s , Ph.D 
Di rec to r

State o f South Carolina 
BUDGET AND CONTROL BOARD

PERSONNEL DIVISION 
1205 Pendleton Street 

P. 0. Box 12547
Columbia, South Carolina 29211

E X  H I  iW "
JUL 1 0 1980 no. 1
STATE BUDGET 4 CONTROL BOARD

803-758-3334

M E M O R A N D U M

TO: B i l l

FROM: Jack

DATE: July

SUBJECT: Poll

I completed on July 10, 1980, a po ll o f a ll Budget and Control Board members, 
w ith Miss Clark voting fo r  Governor R iley , concerning the renewal of our contract 
w ith Martin E. Segal Company to serve as our insurance consultants. This firm  
was awarded the bid in 1979, w ith the understanding that renewal can be negotia­
ted fo r  two add itiona l years. We have successfully negotiated the renewal a t the 
hourly rate o f $70.00, plus expenses. The contract has been approved by the O ffice 
o f the Attorney General. A copy of the contract is  enclosed fo r  your f i le s .

JSM/omc

Enclosure



e x h ib it
JUL 1 0 1980 NO. 1

STATE BUDGET & CONTROL BOARD
AGREEMENT FOR PROFESSIONAL SERVICES 

BETWEEN THE STATE OF SOUTH CAROLINA, BUDGET
AND CONTROL BOARD, PERSONNEL DIVISION 

AND MARTIN E . SEGAL COMPANY

T h is  a g re e m e n t made and e n te r e d  i n t o  as  o f  th e  1 s t  day o f  J u ly  19S0 

b y  and b e tw e en  th e  S t a t e  o f  S o u th  C a r o l in a ,  B udget a.id C o n tr o l  B oard  ( h e r e i n ­

a f t e r  t h e  B oard) and M a r t in  E . S e g a l  Company ( h e r e i n a f t e r  t h e  Company) . The 

B o a rd  i s  r e p r e s e n te d  fo r  th e  p u rp o s e  o f  t h i s  c o n t r a c t  by  th e  S t a te  P e rs o n n e l

D i r e c t o r .

WITNESSED

WHEREAS, th e  B oard  d e s i r e s  to  r e t a i n  a c o n s u l t i n g  and a c t u a r i a l  

f i r m  t o  p e rfo rm  s e r v i c e s  a s  s e t  f o r t h  in  i t s  b id  s p e c i f i c a t i o n s  d a te d  

J u n e  5 , 1979 , and

WHEREAS, th e  Company h a s  s u b m itte d  a p r o p o s a l  d a te d  Ju n e  19, 1979 

t o  p e r fo rm  th e  s p e c i f i e d  s e r v i c e s  and  i s  q u a l i f i e d  t o  p e r fo rm  su ch  s e r v i c e s .

The B oard  and  th e  Company m u tu a lly  a g re e  to  e n t e r  i n t o  a  c o n t r a c t  

w i th  r e s p e c t  t o  th e  s e r v i c e s  and f e e s  as s e t  f o r t h  h e r e a f t e r .

The Company a g re e s  to  perform , th e  f o l lo w in g  s e r v i c e s :

1 . C om plete  a n a l y s i s  o f  a l l  e x p e r ie n c e  d a ta  on th e  g roup  f o r  

th e  p o l i c y  y e a r .

2 . A c t u a r i a l  d e te r m in a t io n  o f  th e  e x p e r ie n c e  i n  r e l a t i o n  t o  

th e  r a t e s  b e in g  c h a rg e d  and th e  e x i s t i n g  c o n t r a c t u a l

1 D C O
la n g u a g e .



3. C o m p le te  a n a l y s i s  o f  in s u ra n c e  r a t e s  in  l i g h t  o f  th e  

c o v e ra g e  p r o v id e d ,  th e  age and m a r i t a l  s t a t u s  o f  th e  

g r o u p ,  and  th e  e x p e r ie n c e  o f  th e  g r o u p .

4 . P r e p a r a t i o n  o f  b i d  s p e c i f i c a t i o n s  l e t t e r s  w h ich  w i l l  

be s e n t  t o  v a r i o u s  in s u ra n c e  co m p a n ie s  a s  d e te rm in e d  

by th e  B oard  t o  s e c u re  c o m p e t i t iv e  b i d s  on th e  p la n  

o f  i n s u r a n c e .  (T h is  l e t t e r  w i l l  i n c lu d e  a l l  th e  

d e t a i l e d  q u e s t i o n s  w hich th e  i n s u r a n c e  c o m p an ies  

m u st a n sw e r  i n  o r d e r  t o  in s u r e  a m e a n in g fu l  e v a lu a ­

t i o n  o f  t h e i r  p r o p o s a l s  and b i d s . )

a .  In  c o n n e c t io n  w ith  th e  p r e p a r a t i o n  o f  b id  

s p e c i f i c a t i o n s ,  th e  Company w i l l  p r e p a r e  

a summary o f  a l l  e x p e r ie n c e  d a t a  and  w i l l  

d e s ig n  fo rm s to  g a th e r  em p loyee  d a ta  w h ich  

i s  n e c e s s a r y  to  s e c u re  m e a n in g fu l  and  r e l i ­

a b le  in s u r a n c e  company q u o t a t i o n s .

5 . P r e p a r e  a d e t a i l e d  a n a ly s i s  o f  t h e  b id s  and p r o p o s a ls  

s u b m i t te d  by  t h e  v a r io u s  i n s u r a n c e  co m p an ies  3 rd  fo rm u la te  

re c o m m e n d a tio n s  on th e  m ost d e s i r a b l e  p r o p o s a l s  in  view  o f  

o v e r a l l  f i n a n c i a l  and a d m i n i s t r a t i v e  f a c t o r s .  T h is  a n a ly s i s  

w i l l  be p r e s e n t e d  i n  th e  fo rm  o f  a  w r i t t e n  r e p o r t  w hich w i l l  

becom e a perm.ane.no re c o rd  f c r  th e  B oard  and th e  S t a t e .  Ten 

(10) c o p ie s  o f  a l l  r e p o r t s  w i l l  be s u b m i t te d  t o  th e  B o a rd .

A*,

perm.ane.no


a .  In  c o n n e c t io n  w i th  t h e  d e t a i l e d  a n a ly s i s  o f  

b id s  and p r o p o s a l s ,  t h e  Company w i l l  exam ine 

and a n a ly z e  sp e c im en  c o n t r a c t s  o f  each  o f  th e  

b id d in g  c o m p an ies  to  make c e r t a i n  th e  c o n t r a c t s  

do n o t  c o n ta in  undue r e s t r i c t i o n s .

6 .  Review th e  e x i s t i n g  M a s te r  I n s u ra n c e  P o l i c i e s  and Em ployee

C e r t i f i c a t e s ,  p a y in g  p a r t i c u l a r  a t t e n t i o n  to  l i m i t a t i o n s  

o r  e x c lu s io n s  t h e r e i n  c o n ta i n e d .  Recommend ch a n g es  w here

need  f o r  same i s  fo u n d .

7 . O b ta in  from  in s u r a n c e  c a r r i e r s ,  u n d e r c o n t r a c t  co th e  B o a rd , 

f u l l  and c o m p le te  i n f o r m a t io n  w ith  r e s p e c t  t o  " e x p e r ie n c e "  

d u r in g  th e  p a s t  p o l i c y  y e a r s .

6 . A nalyze in s u r a n c e  com pany p e rfo rm a n c e  as  i t  p e r t a i n s  to

" r e t e n t i o n " — com pare  w i t h  th e  com pany 's o r i g i n a l  p r o j e c t i o n s  

i f  any w ere f u r n i s h e d  a t  th e  tim e  th e  in s u r a n c e  c a r r i e r  was

s e l e c t e d .

9 . C c n fe r  w ith  i n s u r a n c e  company r e p r e s e n t a t i v e s  r e g a r d in g

f u l l  breakdow n o f  th e  r e t e n t i o n s  d u r in g  th e  p e r io d  in  w h ich  

th e  c o n t r a c t s  hav e  b e e n  in  f o r c e .

10 . R eq u e s t from  th e  i n s u r a n c e  company " r e v is e d  r e t e n t i o n  p r o j e c ­

t i o n s "  e v e r  a t e n - y e a r  p e r i o d ,  b a s e d  on th e  l a t e s t  program , 

and p r e s e n t  c o m p o s i t io n  o f  th e  c ro u p . T h ese  a r e  e s s e n t i a l  so  

t h a t  th e y  may be com pared w ith  a c tu a l  p e rfo rm a n c e  in  f u tu r e

v e a r s

■ J
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11 . A n a ly ze  th e  i n s u r a n c e  co m p an y 's  p r o j e c t i o n s  w i th  r e s p e c t  

t o  th e  v a r i o u s  co m p o n en t p a r t s  w hich co m p rise  t h e i r  

r e t e n t i o n — t a x e s ,  c o m m iss io n s , c la im s  h a n d l in g  c o s t s ,

a d m i n i s t r a t i v e  e x p e n s e s ,  e t c .

12 . I f  e x p e r ie n c e  w a r r a n t s ,  r e q u e s t  r a t e  r e d u c t i o n s .

13 . R eview  p r e s e n t  e l i g i b i l i t y  r u l e s — f u r n i s h  g u id a n c e  t o

th e  B oard  i n  t h e  e v e n t  e l i g i b i l i t y  r u le s  r e q u i r e  r e v i s i o n .

14. R eview  t e r m i n a t i o n  and  r e in s ta t e m e n t  r u l e s  to  make c e r ­

t a i n  th e y  a c c o m p lis h  th e  r e s u l t s  d e s i r e c - ~ s u g g e s t  l i b e r ­

a l i z a t i o n  c r  t i g h t e n i n g  i f  r e q u i r e d .

15. P ro v id e  r o u t i n e  a d v ic e  and a s s i s t a n c e  t o  th e  B oard  on

a l l  a d m i n i s t r a t i v e  m a t t e r s .

16 . I n v e s t i g a t e  and  p r e p a r e  s tu d i e s  on a l t e r n a t i v e  m eth o d s 

o f  h e a l t h  c a r e  d e l i v e r y ,  i . e . ,  c o s t - p lu s  a r r a n g e m e n ts ,  

minimum. prem ium  c o n t r a c t s ,  a g g re g a te  s t e p  l o s s  a r r a n g e ­

m e n ts , KMO’s ,  s e l f - f u n c i n g  o f  b e n e f i t s .

1“ . Review  th e  p r a c t i c a l  s t e p s  and m ethods t o  c o n s id e r

f o r  c o s t  c o n ta in m e n t .

1 £ . P r e t a r e  a c t u a r i a l  s t u d i e s  when r e q u e s te d  by  th e  B oard s c  

t h a t  i t  may h av e  f u l l  in fo r m a t io n  on w h ich  to  b a s e  i t s  

d e c i s i o n  r e g a r d in g  p o s s i b l e  r e v i s io n s  i n  r u l e s , r e s e r v e  

r e o u i r e m e r . t s , im p ro v e m e n ts  in  th e  b e n e f i t  s t r u c t u r e ,  e t c .

1
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1 9 . When r e q u i r e d ,  p r e p a r e  s p e c i a l  r e p o r t s  on m a t te r s  w h ich  

a r e  o f  i n t e r e s t  to  th e  Board o r  w hich r e q u i r e  c o n s id e r ­

a t i o n  by th e  B oard— su ch  as  c h a n g e s  in  in s u r a n c e  r e g u ­

l a t i o n s  o r  l e g i s l a t i v e  o r  g o v e rn m e n ta l a c t i o n s ,  w hich  

m ig h t a f f e c t  th e  r e s e r v e  fu n d s  h e ld  by th e  v a r io u s  i n s u r e r s  

u n d e r  c o n t r a c t  to  t h e  S t a t e .

2 0 . P r o v id e  e x te n s iv e  a d v ic e  and a s s i s t a n c e  on a l l  a d m in is ­

t r a t i v e  m a t t e r s ,  su c h  a s  r e v i s i n g  th e  a d m i n i s t r a t i v e  

s y s te m s  and p r o c e d u r e s .

2 1 . When r e q u e s te d  by th e  B o a rd , p a r t i c i p a t e  in  a l l  m e e tin g s  

and  c o n f e r e n c e s  d e a l in g  w ith  any  a s p e c t  o f  th e  o p e r a t io n s  

o f  th e  Group B e n e f i t  I n s u ra n c e  P rogram .

In  g e n e r a l ,  t h e  Company w i l l  a c t  a s  a d v i s o r s  and c o n s u l t a n t s  to  th e  

S t a te  o f  S o u th  C a r o l i n a ,  a ssu m in g  t h e  k in d  o f r e s p o n s i b i l i t y  r e f e r r e d  to  

in  t h i s  a g re e m e n t and su ch  a d d i t i o n a l  r e s p o n s i b i l i t y  t h a t  m ight be r e q u i r e d  

to  o p e r a t e  th e  p rog ram  on an e f f i c i e n t  and lo w -c o s t  b a s i s .

A l l  r e p o r t s ,  i n f o r m a t io n  d a t a ,  and c o rre s p o n d e n c e  s h a l l  be  k ep t 

co n f i d e n t i a l .

The B oard  a g r e e s  t o  pay  th e  f e e s  o u t l i n e d  h e r e a f t e r  fo r  t h e  

s e r v i c e s  p e rfo rm e d  by th e  Company. The f e e s  s h a l l  be  b a se d  upon a 

b i l l a b l e  r a t e  o f $ “ 0 .0 0  p e r  ho u r p lu s  r e a s o n a b le  ex p e n se s  a s s o c ia te d  

•. i t h  t r a v e l  t o  a t t e n d  m e e t in g s  and c o n f e r e n c e s .  E xpenses w i l l  be i t e m iz e d .
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Such f e e s  and e x p e n se s  w i l l  b e  i te m iz e d  when th e y  a r e  b i l l e d .  

B i l l i n g  w i l l  b e  r e n d e re d  q u a r t e r l y .  The Company w i l l  n o t i f y  th e  Board 

in  w r i t i n g  a s  soon a s  i t  s h o u ld  a p p e a r  t h a t  i t s  t o t a l  b i l l i n g  u n d e r t h i s  

c o n t r a c t  w i l l  l i k e l y  ex ceed  $ 2 8 ,0 0 0 . I t  w i l l  th e n  p ro p o se  s t e p s  w h ich  

i t  w i l l  t a k e  b o th  t o  r e s t r i c t  i t s  b i l l i n g  a s  w e l l  as to  p e rfo rm  a l l  

t h o s e  s e r v i c e s  p ro v id e d  f o r  i n  t h i s  a g re e m e n t . No paym ent w i l l  be made 

to  th e  com pany fo r  any b i l l i n g  in  e x c e s s  o f  $28 ,0 0 0  u n d e r t h i s  c o n t r a c t  

u n l e s s  th e  company has o b t a in e d  th e  w r i t t e n  a p p ro v a l  o f th e  Board b e fo r e  

p e r fo rm in g  t h e  s e r v i c e s  f o r  w h ich  t h a t  b i l l i n g  i s  m ade.

Under no c ir c u m s ta n c e s  w i l l  th e  Company a c c e p t  any c o m p e n s a tio n , 

f e e ,  or com m ission  from any o t h e r  s o u rc e  o th e r  th a n  th e  f e e s  q u o ted  

f o r  th e  s e r v i c e s  o u t l i n e d  i n  t h i s  p r o p o s a l .

T h is  a g re e m e n t s h a l l  t e r m in a t e  on J u n e  30, 1981 o r  as  o th e r w is e  

p ro v id e d  in  t h i s  c o n t r a c t .  E i th e r  p a r t y  may te r m in a te  t h i s  a g reem en t 

a t  an y  tim e  d u r in g  th e  te rm  o f  th e  c o n t r a c t  by g iv in g  th e  o th e r  p a r ty  

w r i t t e n  n o t i c e  of s a i c  i n t e n t i o n  to  t e r m in a te  a t  l e a s t  t h i r t y  (30) days 

b e f o r e  th e  d a t e  o f t e r m in a t i o n .  F u r t h e r ,  t h i s  a g re e m e n t may be m o d if ie d  

c r  am ended , a t  any t im e , by w r i t t e n  m u tu a l  a g re e m e n t.

The te rm s  c f  t h i s  c o n t r a c t  a r e  to  b e  g o v e rn e d  by th e  l a v s  o f th e

S t a t e  c f  S o u th  C a r o l in a .
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The Company h e re b y  a p p o in t s  The P r e n t i c e  H a l l  C o rp o ra te  S ystem , I n c . ,  

1231 W ash in g to n  S t r e e t ,  C o lu m b ia , S o u th  C a r o l in a  29201 a s  i t s  a g e n t fo r  

s e r v ic e  o f  p r o c e s s  in  S o u th  C a r o l in a .

IN WITNESS THEREOF:
WITNESS

STATE OF SOUTH CAROLINA, 
BUDGET AND CONTROL BOARD

S t a t e  P e r s o n n e l  D i r e c to r

2 £  S '  S
SI M ulfT nK P ?h .D .

MARTIN E . SEGAL COMPANY

B y -T e rry  M. B rennan
V ice  P r e s id e n t

Or-*#-* 
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