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SC NFP PFS Weekly (6/16/14)

All,

Please find a summary of the work streams and decision points that need to be advanced this week and a summary of the
major discussion points from the last week. Please feel free to add anything we may have missed.

Action Items: Week of June 16 th

e Legal Structure: Review clarifying emails regarding legal structure and contracting; consult with legal team to draft
steps forward

e In-Person Meeting Prep: Teams prepare working agenda and materials for in-person meeting in Columbia next
week

e Program Design: Continue to work through program design decisions with focus on defining and setting
parameters

e Outcome Data Analysis: Follow-up regarding second data request; and coordinate with Mike Smith at DHEC
regarding evaluation considerations;

Summary of Activities: Week of June 9 th

e Legal Structure: NSO provided the State with an e-mail summarizing their understanding of key issues and
highlighting remaining questions. At the end of the week, the State responded with outlined responses.

e Scheduled In-Person Meeting: The team has scheduled two in-person meetings on June 26th and 27th in
Columbia from 10:00AM - 4:00PM EDT on both days.
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Thanks,

Nirav

Nirav Shah
Director | Social Finance, Inc.
W: 617.939.9900 x 23 | C: 202.615.8988
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