Chad Walldorfchad@stickyfingers.com
Marcia.Adams@SCDMV.netMarcia.Adams@SCDMV.net
6/8/2007 4:10:09 PM

Frankly, my hard data is thin so | hope Marcia can help in that area. This goes back to the point | tried to make on Tuesday
about not having the facts to back up a set of subjective recommendations. Without an additional level of detailed work, |
feel as though | only have and weak indication of what's possible rather than a solid defensible argument hence the lack of
meat.

FYI: Voight Shealy is the current President of the National Association of State Procurement Officials or NASPO. | would
assume they'd be tuned into the latest efforts by different state agencies. For instance they have a seemingly effective
program call Sates helping States where one SPO helps another SPO tackle issue using experience and resources from
another state. Check out this link for details: http://www.naspo.org/about/shs.cfm .

Marcia, just add to the document | sent and send it back to me when you get a chance. If you have additional detail let it fly.
Thanks,

Sean

From: Chad Walldorf [mailto:chad@stickyfingers.com]

Sent: Friday, June 08, 2007 3:35 PM

To: Sean McLernon; Marcia.Adams@SCDMV.net
Subject: RE: Recommendations for Gear

I know this is just an opening salvo to get something on paper so am hoping we can get some more meat on the bone in

terms of details, etc....some vignettes examples from other states, other agencies in SC, or the private sector, etc. Maybe
more recommendations as well when Marcia gets a chance to dig in.

I threw in some notes in the document. Also looks like we have more time (pushing back release 2-3 weeks) and may need
to cancel next Tuesday's meeting..will know soon.

Cw

From: Sean McLernon [mailto:seanmc@stealthsite.com]
Sent: Thursday, June 07, 2007 3:50 PM

To: Chad Walldorf; Marcia.Adams@SCDMV.net
Subject: Recommendations for Gear

Okay, here's a draft. As you will see I'm long on words and short on dollars. Although, | think Marica might be add some
dollar detail to this set of recommendations.

Anyway, you guys take a look and send me any thoughts you have.

Gratize,

Sean
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