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Approval of Minutes of January 8, 1981, Meeting

Lt was moved (Shirley) and seconded (Lewis) that the minutes of che Janwary 8, 1981,
meeting of the Commission he zpproved as written. The meotion was adopted.
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II. Discussion of College of General Studies, University of South Carolina

Mr. Taylor read the following statement with reference to the recommendations

of the Commission, on January B, 1981, chat the assaciate degree program in
secretarial science and the associate degree program in institutional adminis-
tration at USC-Columbia he discontinued, and that the University submit for
Commission review, by September, 1981, a plan to terminate the five remaining
occupational associate degrae programs in the Coellege of General Studies (general
commerce, retail management, child development, penology, and law enforcement)
and te convert these where necessary and desirable to baccalaureate degres pro- .
BTamS

"The Commission on Higher Education does not support the abolish-
ment af the College of General Studies; rather the Commission believes
that the College of General Studies Programs should be upgraded and
strengthened through a gradual shifting from Z—vear Occupational Asso-—
clate Degree Programs Lo needed 4-year baccalaureate programs, The
Commission wishes to work clesely with the University of South Carclina
in achieving these important Scate-wide goals.

"Further, the Commission wishes to state that the recommendalion
concerning the Cellege of General Studies does not alter the existing
mission of the Z-year branches to offer Associate Degree Programs as a
part of the University system,™

To was moved (3. Taylor) and seconded (Wright) that the statement be endorsed
by the Commiszsion. Mr. Sheheen vead a prepared statement (Exhibit A} express-
ing his views on the matter. He commented that for a number of wears he has
subseribed te the concept of a community college svstem. Mrs. Wells requested
that the record show that this is the opinion of Mr. Sheheen only, and does not
raflect the wiew of the Commictee on Academic Affairs.

Mre. Smith noted that the Commission acted pursuant to Act 410 (1978) which man-
dates the Commiszion to develop a Master Plan for Higher Education. Mrs. Wells

Mr. Rogers noted that Dr. Bestic wrote to the Commission on January 29, 1981,
enclosing background information on the College of General Studies with respect
to the recommendations of the Commission to terminate two occupational associate
degree programs in the USC College of General Studies (Exhibit B). le suggested
that thls background ifnformation be adopted by the Commission. A subsatitute
moticm was made {Sheheen) and seconded (Lewis) that the background information
be adopted. Mr. Taylor withdrew his motion. The substitute motion was adopted.

At the invitation of the Chairman, Dr. Francis T. Borkowski, USC Provosc, stated
that, while he believes chat the recommendations of the Commission concerning
two-year occupational associate degree programs in the College of General Studics
are not apprepriate, he wnderstands that the Commission was acting in what it
perceived to be in the best interest of the State of South Carolina. He stated
that considerable sensitivity exists concerning the two-vear branch campuses af
the University. Dr. Bostic stated that he has talked with the deans of the two=
year branches and has reassured them that the occupational programs at those
campuses are not involved in the Commission's recommendations.

Dr. Bostle noted that Representative Erpest Mueanery has requesced chat the Leglslatcive
Aundit Council review the functions and cost of operating che Commission on Higher
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Education. He stated thac the Commission will cooperate fully with the Awlic
Council and welcomes the opportunity to have its activities reviewed.

Beport of Commictee on Academic Affairs

fecommendaticns on Proposals for New Programs.  Mr, Sheheen, chairman of the Com-
mittee on Academic Affairs, reported the recommendations of the Commitcee on tha
following preposals for new programs:

d. AJPL5., Human Services, Deomark Technical College
b. A.Bus., General Business, Denmark Techpical College

With respect to these twe proposed programs, at Denmark Technical College, the
Greering Committee appointed to draft 2 response to the letter of non—compliance
submitted by rhe U.5. Department of Educatisn has reguested that consideration be
deferred for 30 days. The Committee recommends deferral. It was moved {Shehaen)
and seconded (Shirley) that the recommendations of the Commitiee be approved. The
motion was adepted,

c. AJAp., Forest Produces Technolegy, Drangeburg-Calhean Technical College

The Committee recommends approval. It was moved [Sheheen) and seconded {Lewia)
that the recommendation of the Committee be approved, The motion was adopted.

d. B.5. and B.A., Interdisciplinary Studies, Lander Collepe
The Committee recommends approval, provided that no "Unigue Cost" funding will be
requested or approved. Tt was moved {Sheheen), seconded {Shirley), and voted that

Lhe recommendation of the Committes be approved,

2. Baccalaurcus Artium et Scientiae, USC-Columbia

The Committee recommends approval, provided that ne "Unique Cost" funding will be
requested or approved. It was moved (Sheheen), saconded (M. Tavlor), and woted
that the recommendacion of the Committee be approved.

f. M.5. and Ph.D,, Statistics, USC-Columbia

Mr. Sheheen noted that USC-Columbia submitted in October, 19749, a proposal to
implement new programs leading to the Ph.D. and M.5. in statistics. In April, 1980,
the Commission agreed with the recommendation of the Commitcee on Academic AFfairs
that consideration of the proposal be deferved until the pending review of graduate
programs in mathematics was completed,

The consultants who reviewed graduate programs in mathematics in Fall, 1980, noted
that the proposed program would consist essentially of re-naming an existing option:
thar the faculty and facilities were adequate, that a need, from a national per-
gpective, dees exist for a program of this type; and that the proposed program would
net constitute unnecessary duplication.

The Committee recommends that the program he approved, for implementation in May,
1981, provided that no "inique Cost™ funding will be requested or approved., It
wits moved (Sheheen), seconded (Lewis), amd voted that the recommendation of the
Committee be approved,
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The next four proposals were considered and recommendations made jointly by the
Committee on Health and Medical Education and the Committes on Academic Affairs.

2. Ph.D., Biomedical Sciences, USC=Columbia

Although both Committees recommended appreval, Dr. Wright requested that che
proposal be considered at a later cime in the meeting (see page 578).

h. Environmental Health Sciences Research Center, U5C-Columbia

The Committees noted their reservation with respect to interinstictutional coopera- .
tion amd requested that USC provide information on a mechaniam for cooperation.

Dr. Bostic suggested that consideration of the proposal be deferred to the March
meeting of the Commission,

i. Ph.D., Pharmaceutical Sciences, USC-Columbia and MUSC {(Joint)

The Committees recommend approval, Lt was moved (Sheheen), seconded {Smyth),

and woted that the recommendation of the Committee he approved,
j. Residency Training Program in Dermatology, MUSC

The Committees recommend approval. Tt was moved (Sheheen), seconded (Smyth),
and woted that the recommendation of the Committes be approved.

Clarification of Procedures To Be Followed by the Committee on Academic Affairs
and the Committee on Health and Medical Education. Mr. Sheheen stated that
periodically preposals are submitted to the Committees sesking Commission approval
of new programs which are already in operation. The Committees consider such
actions as potentially damaging to all concerned, especially to students or other
beneficiaries of che proposed program.

The Commitcee on Academic Affairs and the Committes on Health and Medical Education
considered this matter at a joint meeting on January 7, 1981, and have instructed
the Commiszsion staff to advise the chiel academic officer of each public institu-
tion or system that, in the future, proposals seeking Commission approval of new
programs which are, in fact, already in operation will be rejected by either or
hoth Commitctees, wlthout furcther stuwdy of the marits of each case.

It was moved (Sheheen), seconded (Lewls), and voted that this clarification of
procedures be endersed by the Commission.

kecommendations on Faculty Performance Appraisal Procedures and Grievance Pro-
cedures at the College of Charleston. Mr. Sheheen reported that at ics meeting
on December 5, 1980, the Commissicon authorized the Committee on Academic Affairs
to approve proposed procedures for faculty performance appraisals and faculoy
grievances at the College of Charleston. After negotiatiops on some technical-
ities with the College of Charleston, the State Personnel Division notified the
Commission on January 21, 19581, that the revised procedures had been tentatively
approved. The Committee considered the procedures at a special meeting on
February 4, 1981, and recommends approval. It was moved (Sheheen), seconded
(Smyth), and woted that the recommendation of the Commictes be approved.

Recommendations for Implementatioen of Act 187 (1979}, "To Provide for the Train-
ing, Employment and Evaluation of Public Educators . . _"_ It was moved {Sheheen)
and seconded {Shirley) that consideration of these recommendations be deferrved
until a later meeting of the Commission, and that all members of the Commission
be provided additiondl materials on the subject. The motion was adopted.
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Recommended Procedures for Review of Assceiate Degree Programs. Mr. Sheheen
reported that the “"Procedures For the Evaluation of All Assoclate Degree Programs
in Public Colleges and Universities in South Carclina” (Exhibit €) were reviewed
and approved hy the Advisory Committee on Academic Programs on December 16, 1950,
and by the Committee on Academic Affairs on Janwary 7, 1981. The Commitcee recom-
mends that the Procedures be approved. It was moved (Shehesn) and seconded {(Utsey)
that the recommendation of the Commictee be approved. The motion was adopted.

Report on General Accounting Office {(CAD) Audit of the Medical Iniversity of Scuth
G a_r_'lg_i .1 na

At the iovitation of the Chairman, President William H. Knisely of MUSC scated
that MUSC officials have met with federal General Accounting Office (CAD) auditors
from the Atlanta office in an attempt to correct errors and clarify misunderscand-
ings in a preliminavy draft report delivered to MUSC in mid-Hovember. lHe stated
that while the draft contains constructive criticisms which have been or are now
being acted upan, it alse contains many serious errors and misconceptions. He
noted that copies of the Incomplete, partially handwritten, draft report were
leaked to Statewide news media from a source in Columbia.

Dr. Knisely called upon Ms. Charlene ¢, McCants, MUSC Comptroller, who reported
that considerable attention was given in the report to alleged unjustified expendi-
tures telated to "entertaisment." MUSC officials answered that charge, showlng
that 76 percent of the expenditures listed by the auwditors was not entertainment
related. B5he noted that one expenditure categorized under entertainment was a
600,000 payment to a food service company for meals in the regular dining area

aof the student dormitory. Also cited in the report as unjustified entercainment
expenditures were pavments for apimals purchased for medical and research purposes.

Ms. MeCants stated that the GAD aunditors reported that movable equipment walued at 53.9
million was missing from MUSC. She noted that these fipures represent items which
were recorded in a separate account pending completion of a physical inventory that

wis started prior to initiation of the GAD auwdit. When the inventory is reconciled,
MUSC officials believe that all equipment will be accounted for and that obsolete

and discarded equipment still listed on MUSC bocks will be identified.

Dr. Enizely introduced Mr. Patrick C. Smith, former State Auditor for South Carelina,
whe has been retained by MUSC as a consultant in its review of the GAD audit. Mr. Smith
stated that, in his opinion, the GAD auditors came to MUSC with a pre—determined

notion of what they would find and prove. He stated that, in his opinion, therae

is evidence that they intended to use the Medicsl Undwersity as an example to suppart

a position they had decided on previously.

Report of Committee on Business and_ Finance

Mr. Gallager, chairman of the Committee on Business and Finance, reported that che
Houze Ways and Means Committee i1z working on provisos in the Appropriation Bill, He
noted that a resolution approved by a subcommittes of the House Wavs and Means Com-
mittes would remove the autherity of MUSC to write checks and wvest that authority

in the State Comptroller General's Office.

Joint Report of Committes on Business and Finance and Committee on Health and
Medical Education on Ceordinaticon of Health and Medical Fducation

At its meeting on January 8, 1981, the Commission deferred consideration of two
recommendations by the Committee on Business and Finance and the Committee on Health
and Medical Bducation: (1} that a Trustee Board on Medical Fducation bhe established
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to replace the Dean's Committee on Medical Doctor Educatiom, and (2) that the
responsibility for the Extramural Programs be transferred from the Medical Univer—
sity of Seuth Carolina to the Commission on Higher Education, Materials relaced

to the proposed Trustee Board, including drafe bills, and information describing

the MIUSC Extramural Programs were forwarded to Commission members on January 13,
1981, Copies of these materials were also mailed, on January 13, to President
Enisely and President Holderman, with the vequesc that they respend to the recom—
mendations in writing., Commission members were provided copies of responses [rom
Dr. Enisely, dated January 26, 1981, and from Dr. Holderman, dated Febroary 3, 1981,

It was moved (Gallager) and seconded (Sheheen) that the proposed Trustee Board oo
Medical Education be established to replace the Dean's Commictes on Medical Doctor
Education. Mr. Sheheen noted that the Commission has no autherity to implesent
such a Trustee Board; the Committees are suggesting that cheir recommendations be
forwarded to the General Assembly for its comsideration. Mr. Shirley requested
that the record show that he is opposed o the proposed Trustee Boarvd.

Dr. Wright noted that the responses from Dr. Hoelderman and Dr. Enisely indicate
that they do not favor the recommendations of the Committee. Mr, Jacobs noted
that implicit in the propesal is the conclusion that the Dean's Committes on
Medical Doctor BEducation is ineffectual, Mr. Sheheen staved that the Commission's
effarcs dn the past to achiewve coordination and cooperation of the two medical
schools through the Dean's Committee have been nonproductive. Mr. Taylor stated
that he is opposed to the proposed Trustee Board because in his view such a board
would create an additional level of governance without saving State funds.

The motion was disapproved. Tt was moved (Gallager) and seconded (Smith) that
jurisdiction for Extramural Programs be transferred from MUSC to the Commission

on Higher Bducation., Tt was moved {Wright) and seconded (Sheheen) that the motion
be tabled and that the Following moticn be adopted:

"Pursuant to Act 410 (1978) of cthe General Assembly, and consistent with
the Master Plan feor Higher Bducation, the Medical Universicy of South
Carolina and the University of Scuth Carolina are directed to develop a
master plan for coordination and cocperation between the twoe medical
schools in madical education. The plan should include but not be limicted
te specific propesals for cooperation between the two medical schools
regarding:

(a) Incrapural Programs;

(b} Extramural Programs (Statewide Family Practice Programs, Consortium
of Community Teaching Hospitals, and Craduate Medical Dector Educa—
tion Programs) g

{c} Faculty Exchange and Sharing;

(d} Continuing Medical Education Programs;

(e} Medical Research; and

(f} any other area where duplication and overlapping exist.

"This plan should be submitted to the Commission on Higher Education
by April 1, 1981."

Dr. Enisely sogpested that the proposal take cognizance of the ceoperation that
has accurred in the pasc on the parc of MUSC, Dr. Borkowski poted that the
resolution implies that no coordination presently exists. He stated that if che
Commission must have an additional mechanism for coordination and cooperation,
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USC will support the reselution. He noted that two months is a short period of
time in which to develop a reguired plan. Dr. Enisely urged the Commiszsicn not
to place the two medical schools in a position that would preclude competition
between Chem.

The motion was amended (Shirley) and seconded (Sheheen) that line (£) of the
resolution be amended to read: 'any other ares where unnecessary duplication and
overlapping exisc.” Mr, Jacobs stated that neither institution had an opportunity
to study the resolution. 1t was moved {Jacobs) that the motion be tabled and that
the institutions be permitted to discuss the resolution prior to consideratiom by
the Commission, There was no second. The amended motion was adopted. The reso-
lution, as adopted, is attached as Exhibit D.

Proposed Ph.D. Program in Biomedical Sciences, USC-Columbia. It was moved {Wright}
and seconded (Sheheen) that the proposed program leading to the Ph.D. in biomedical
aciences at USC-Columbia be deferved pending consideration of the plan to be
developed for Further coordination of medical education, The motion was adopted,
with eipht affirmative and six negative votes. Mrs. Smyth requested thao the record
show that the Commission takes the presidents® comments into account in its delib-
erations.

Report of Committee on Facilities

Frogress Report on Building Quality Survey. Mr. Taylor, chailrman of the Committeeg
on Facilities, reported that the Building Quality Survey is progressing on schedule.
The report is scheduled to be complated by May 1, 1981,

Proposed Repulaticns Belating to Construction Management. AL dts meeting on
January &, 1981, the Commission approved the recommendation of the Committee an
Facilicies that a study be made of construction management for higher education
inpstitutions and that a report be presented to the Commission by April 2, 1981,
The Commission alse approved the Committes's recommendation that the institutions,
and the Budget and Control Beard insofar as the institutions are concerned, nat
enter inte any new construection management agreements until the Committee's report
I available.

In a letter to Dr. Boogzer, dated January 29, 1%81,:Mr. William A. McInnis, Deputy
Executive Director of the Budget and Control Beard, requested that written comments
amd suggestions on proposed repulations relating to construction management be for-
warded t¢ the Budget and Control Board prier to February 18, 1981, Mr. Melonis
noted that ', . . the Beard expressed its incention not to approve any additional
modifications of existing architectural and engineering contracts to provide for
construction management serviees until regulations on this subject have been
adopted by the Koard.,™

The Committee on Facilities considered the draft regulations at its meeting on
February 4, 1381, and recemmends the following changes:

The last sentence of Section Za of the resulacions states, "The construction
manager will not be eligible toe act as an architect or engineer on the project, or
as a contractor whe may bid on any phase of the construction." The Committee
believes this is a sound regulation to avoid any conflict of interest. The Com-
mittee noted, howewver, that Section 6 specifically permits two separate individuals
of the same Cirm to serve as the architect and the construction manager. The Com-
mittees vecommends that Section & be amended to read as follows:
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"i. Persons or firmse engaged in construction management and affiliated
ar associated through corporate interrclationship or otherwise with
architects and epginears selected for a project shall net be selected
as construction managers, nor shall contractors so affiliated or asso-
ciated with the construction manager selected for a project be selected
to perform work oo the project.”

The Committes alse recommends the deletion of Section 3{a) of the regulacions,
which states that ordinarily projects must exceaed §3,000,000 in cost to allow
the emplovment of a censtruction manager. The Committec believes that the com-
plexity and =savings to the State (paragraph 3(h)) should be the criteria for
Justifving censtructien management.

Section 9 of the regulacions requires chac the construction manager ordinarily
bhe selected "prior to the selection of architects and engincers, and in any
event must be selected prior to complecion of the design development phase . . .
The proposed Scuth Carolina Procurement Code permits the architect and construction
manager to be selected at the same time. The Committee recommends that the Code
provision be adopted in the regulations,

L

It was moved (0, Taylor) and seconded (Utsey) that the recommendation of the Com-—
mitces with respect to Section 6 be approved. The motion was adopted.

It was moved (0, Taylor) and seconded (Ucsey) that the cecommendation of the Com-

mittee that Section 3{a) be deleted be approved. The motion was adopted. Hr. Roegers

apposed .

It was moved (0, Tavlor) and seconded (Lewis) that the recommendation of Che Com—
mittes with respect to Section 5 be approved. The motion was adopted. The
recommendat ions of the Committes will be forwarded to the Budget and Control

Board.

Proposed Energy and Resource Development Institute, Clemsen Universicy. At its
meeting on Hovember 6, 1980, the Commission approved the Energy and Resource
Development Insticute proposed by Clemson University, provided that no request

for State support will be wade as a result, amd preovided that che Inscitute will
become a part of cthe State-supported research organization for emergy, science,
and advanced technology, if and when that organization is established by the Joint
Legislative Committes on Energy and the Commission on Higher Education.

Ur. Bostic reported that Represencative T, W, Edwards, chairman of the Joint Com-

mittee on Energy, has advised him that che Joint Committee has approved the Energy
and Resource Development Institute ac Clemson. It was moved (Wright) and seconded
{Smith} that the Commission reaffirms ics pesition on the matter. The mobion was

adopted.

Report of Committee on Health and Medical Education

Ir, Wright, chairman of the Committes on Health and Medical Education, reported
that the Joint Statement of the Board of Hursing for South Carolina and the South

reviewed periodically and necessary changes are made. The latest revision of

this statement was initiated by the Statewide Master Plamming Cosmictee on Mursing
Education in February, 1980, The statement was discussed at several meetings of
this group through 1980, A revised statement acceptable to the Statewide Mastor
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Flanning Committee on Wursaing Education was submitted subsequently to the State
Beard of Nursing and the Commission on Higher Education for approval. The State
Board of Mursing approved the revised statement in December, 1980, The Committee
on Health and Medical Education reviewed the revised statement on Januwary 7, 1981,
and recommends that it be approved by the Commizsion. Tt was moved (Wright) and
seconded (Shirley) that the recommendation of the Committee be approved. The
motion was adopted. The statement, as adopted, is attached as Exhibit E.

Repert of Committee on Legislative Relations

Mr. Graham, chairman of the Committee on Legislative Relations, reported on
legislation in progress, as of Febreary 2, 1981,

Discussion of Couneil of Presidents Request that Commission Members Make a Study

f Faculty Fringe Benefits

Commission members were provided on Jamumary 26, 1981, copies of a letter to
Governer Riley from President Atchley, chairman of the Council of Presidents of
Pubhlic Senior Colleges and Universities, requesting that a study be made of fringe
benefits in higher educatdion in South Carolina. The Council of Presidents suggests
that such a study be made by the Commiz=sion on Higher Education, and that the Com-
mission develop recommendations to Governor Riley and the Legislature for their
consideration. Tt was moved (Utsev) and seconded {Jacobs) that the Commission
support the request of the Council of Presidents to Governor Riley with respect to
a study of fringe benefits. The motion was adopted.

Frogress Report on Development of State Desegregation Plan for Public Higher
Education

Dr. Bostic reported that, in response te the request by the United States Depart—
ment of Educztion that South Carolina develop a Statewide Plan for desegrepation
of its higher education system, and to Governor Riley's request that the Commission
on Higher Education assume responsibility for the development of the State Plan,
two committess were appointed to assist the Commission: (1) a Steering Committee,
consisting of representatives from the Attorney General's Office, the Budget and
Control Board, the General Assembly, the Governor's 0ffice, celleges and univer=
gities, the general public, the business community, and the Commission on Higher
Education: and (2) a Technical Committee, consisting of members of the Commission
and staff, representatives from the colleges and universities, and research per-—
somnel from the offices of public officials and State agency heads serving on the
Steering Committee.

The federal guidelines require that the State Plan be completed by March 2, 1981,
Ir. Bostic repaorted that the draft Planning Prospectus was approved by the Sceering
Committea., Both Committees have held meetings, and progress is being made toward
meeting the March 8 requirement

Report of the Executive Director

Iir, Boozer announced that the Commission will meet at the College of Charleston
an April Z, 1981,

Other Husiness

It was moved (Smith) and seconded {Rogers) that the Commission commend the Univer-
sity of South Carolina and its Board of Trustees for being named "1980 South
Carolinian of the Year" by WIS=TV and WIS Radio. The motion was adopted.

"
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On metion made (Gallager), seconded (Sheheen), and voted, the meeting was
adjournad at 2:45 p.m.

Respectfully submitted,

/,i’t ;,rfﬁ 1 4‘::719-

Gaylen Syrett
Recording Secretary




