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Minutes of-the HMeeting of the’Board of Trustees
Septarber 19, 1275

The quarterly meeting of the Board of Trustees met at the school on Hednesday,
September 10, 1975. The following memsers wera presant: Dr, 1. 8. Webk, Or,

James F. Hiles, Dr. J. Carlisle Holler, Hr. James HdeClary, Rev. James B, Hitchell,
Fr. Clarence S. Rowland, Jr., Dr. Oliver Thomas, Dr. Wil Loy Gray, and Dr. J. T.
Willis.

Dr, Webb, Chairman, callad the mecting to order. Dr. Holler lead in tha in-
vocation. The agenda was aporoved - a copy of which is herewith attached. The
minutes of the May meeting were approved as pripted, and mailed to the trustees,
Dr. Yebb introduced the new princinal, firs. Fauline Lufler,

Dr. Holler reported that the Building and Grounds Committee had not had a meeting
since the last reguiar meating of the trustses. Dr. Hillis reported that re-
pairs had been made to the auditorium, but it was no* yat knouwn whether or not
the repairs stopped the leaks.

Or. Thomas revorted for the Development Committee that there had beem no meeting
of his committes,

Dr. Willis reported that the APCAE Committea had comnietad its report and would
be ready to make a presentation of the report %o the Board at theip next quarterly

meeting on lcvembar 19,

Dr. Miles raised the question as to whether or not we wers meating accreditation
requirements and as to whetiher or not we had imnlemented the racommendations by
the State Auditor, Mr. Pat Smith. Dr. Y4i1lis replied that he would be attand-
ing a meeting with the State Dermartment of Education at which time a raport
would be given to that department. The school will then receive notification
from that depariment as to whether or not it is meetina accreditation require-
mants. Or. ¥i1l9s stated that he beliaves that the school is in full com-
pliance with accreditation rzquirements. Dr, 'Ii1]17s stated tha® he believes
that the scheol has impiemznted the recommendaticns made by Mr., Pat Smith in his
management Tetter accompanying the 1974 aydit.

Br. iiiles reported that the Educatior Committee had concarnad itself with the
management agreement betveen the Department of VYscotional Rehabilitation and the
Opportunity School relative to the operation of the Evaluation Center, That
agreement has been approved and implemented by hoth agancies.

Dr. Willis did alert the Becard that the question was askad by the State Auditor
as to whether or not it is legal for the schosl to nay teachers for annual

Teave. The school has paid teachers for annual leave since the administration
of Mr. U, T, Lander. Dr, Yebk referred the matter of teachers’ supplement to the
Personnel Committes. Mr. Rowland, Chairman of the Personnel Committee, asked
that Dr, Yillis develop a schedule for teachar supnlements and submit it to

the Personnel Committee for consideration.

The Parsonnel Committes submitted the following recommencations for considera-
tion by the Board of Trustees: Becauss of the responsibility the school has

for more than 200 students on a 24 hour hasis, seven days ner week, we believe
that people occupying cartain positions should be raquired to live on the cam-
pus to provide supervision. The positions are as follows: Director, Dean of
Students, Maintenance Supervisor, Food Service Supervisor, Hurse, two Counselors,
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and a person at large on whom the Director cor Dean of Students can call for
assistance. Ne further recommend that any other residences be made available

to any members of the staff who will meet eithar one of the foliowing conditions:
1) would ba willing to perform extra duties in the way of suparvising students
during their off hours from their job or 2) who would be willing to pay the

fair rental value of the residence.” The motion was nassed to accept this re-
commendation to be implemented as soon as it can be feasibly done.

The spacial cormittee appointed to aget the nominations for Trustees before the
General Assembly was asked to continue to serve until that job is completed.

Dr. Holler reported for the Endovment Committee that the school has $140,861
invested with the Trust Department of the Citizens and Southern Bank. The
current market value of the investment is $184,243. At the present rate of re-
turn, the annual income is $711,258. Dr. Holler stated that Board policy ABA
instructad the Endowment Committee velative to investment of these funds, The
portion of the policy relative to investment of funds is auoted herein, "It
shall have a seal, which it may change at its descretion, and in its name it
may contract for, purchase and held prooerty for the nurnoses provided for in
this act. It may take any proverty or money given ar conveyed by deed, devised
or hequeathed to the school, and hold the same for iis bepafit and use. The
conditions of any such qifts or convayancas shalt! in no case bz inconsistent
with the purposes of the school, and the Board shail not by the accaptance
thereof incur any obligation on the part of the State. It shall secuyrely in-
vest all funds and keep all propmerty which may come into its possession." He
also tol« the Beard that he had received a letter stating that ail funds rmust
be deposited with the State Treasurer.

Dr. Uil11s reported that the officers of the Alumnae Association had reguested
the Endowment Committee to pay a weekly allowance for incidentals to recipients
of Work Scholarships. Secme of the recipients had suggasted that clients of
Vocational Rehabilitation gzt $3 a week for incidentals, and thus they felt
that they should likewise cet some allowance. The motion was passed to autho=-
rize the Administratiaon <o pay to each of the recipients of Work Scholarships

a $3 allowance per week from the income of the Endewmant Fund.

Or. Gray asked the advise of the Board concerning the Endowment Fund and the
possibility of special emphasis to ke given during the week of Founders Day,
Hovember 19, Tha Board encouraged Dr. Gray to move ahead with plans for Founders
Day and in raising funds for the Endowment Fund.

Dr. Holler renorted that Dr. Gray had requested of the Endowment Committee a

toan of $5,000 to match funds for having the Palmetto Patricts game printed.

The Board approved the reauest stetina that the money %ill be loaned from in-
terest earned on unrestricted funds in the Endowment Fund., The Endowment Fund is
to be repaid ocut of the first income from the sale of the game,

Dr. Holler and Dr. Efron ware olected as delanates to the annual conference
of the South Carolina School Board Association in fvrtle Beach. Dr. Yebb and
Mpr. Rowland were elected as alternates.






