
MINUTES OF BUDGET AND CONTROL BOARD MEETING

DECEMBER 1 1971

- o -

The Budget and  C o n tro l  Board met in  th e  C o n fe re n c e  Room o f th e  

G o v e rn o r’s O f f ic e  a t  1 0 :3 0  a .  m. on W ednesday, December 1, 1971, w ith  a l l  

Board members in  a t t e n d a n c e .  The m e e tin g  was a l s o  a t te n d e d  by M e ss rs . P .

C. S m ith  and W. T . Putnam .

The fo llo w in g  b u s in e s s  was t r a n s a c t e d .

UNIVERSITY OF SOUTH CAROLINA - STADIUM EXPANSION - Mr. H aro ld

B ru n to n , V ic e - P r e s id e n t  f o r  B u s in e ss  A f f a i r s  o f th e  U n iv e r s i ty  o f  S ou th  

C a r o l in a ,  a p p e a re d  b e fo re  th e  Board and r e q u e s te d  a p p ro v a l  f o r  a d d i t i o n a l  

e x p a n s io n  o f  the  s ta d iu m . He s p e c i f i c a l l y  r e q u e s te d  t h a t  th e  c o n s t r u c t io n  

l i m i t  be r a i s e d  to  $ 8 ,9 0 0 ,0 0 0  and t h a t  th e  low b id  fo r  th e  second  p h a s e , 

in  th e  am ount o f  $ 1 ,9 1 2 ,0 0 0 , be a c c e p te d .  M r. b ru n to n  f u r t h e r  a sk ed  t h a t  

th e  U n iv e r s i ty  be p e rm i t te d  to  s e l l  th e  s u rp lu s  s ta n d s  to  S a lu d a  High

S choo l fo r  $ 2 2 ,0 0 0 .

The Board a p p ro v e d  e a ch  o f  th e s e  r e q u e s t s .

GENERAL SERVICES - Mr. Furman E. M cE achern , D i r e c to r  o f  th e  Gen­

e r a l  S e r v ic e s  D iv is io n ,  a p p e a re d  b e fo re  th e  B udget and C o n tro l  Board and 

p r e s e n te d  th e  fo llo w in g  i te m s .

ANNUAL REPORTS -  Mr. M cEachern a d v is e d  th e  Board t h a t

a n  e d i t o r  was needed  to  re v ie w  a n n u a l r e p o r t s  o f  th e  

v a r io u s  d e p a r tm e n ts  and to  a s s i s t  in  t h e i r  p r e p a r a t i o n .

He f u r t h e r  s t a t e d  t h a t  he had found a w e l l  q u a l i f i e d  

in d iv id u a l  whom he c o u ld  h i r e  a t  an a n n u a l s a l a r y  o f 

$ 1 5 ,0 0 0 . G overnor John  C. West i n d ic a te d  t h a t ,  p r io r

t o  s t a f f i n g  t h i s  p o s i t i o n  on a perm anen t b a s i s ,  he

would l ik e  fo r  th e  G e n e ra l S e r v ic e s  D iv is io n  to  re v ie w  . .  773
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th e  a n n u a l r e p o r t  re q u ire m e n ts  fo r  th e  p u rp o se  o f  e l i m i ­

n a t in g  u n n e c e ssa ry  item s e i t h e r  by d i r e c t i o n  o f th e  Bud­

g e t  and C o n tro l B o a rd , or i f  n e c e s s a r y ,  by l e g i s l a t i v e

a c t i o n .

I t  was a g re e d  t h a t  th e  a p p l i c a n t ,  James H ay n esw o rth , sh o u ld

be h i r e d  as  a c o n s u l t a n t  f o r  th r e e  o r  fo u r  m onths a t  a fe e

a p p ro x im a tin g  a $ 1 5 ,0 0 0  a n n u a l s a l a r y ,  and  t h a t  he be a s ­

s ig n e d  th e  d u ty  o f  c o n d u c tin g  th e  s tu d y  m en tio n ed  a b o v e .

INSURANCE SINKING FUND - M r. M cEachern f u rn is h e d  th e  B oard

w ith  a copy o f th e  f in d in g s  o f th e  S ou th  C a r o l in a  D e p a r t ­

m ent o f  In su ra n c e  w ith  r e s p e c t  to  th e  o p e r a t io n  o f  th e  

In su ra n c e  S in k in g  F und , b u t he a d v is e d  th e  Board t h a t  th e  

f in d in g s  were n o t an  a c t u a r i a l  s tu d y . H e, t h e r e f o r e ,  r e ­

q u e s te d  th a t  he be p e rm i t te d  to  r e t a i n  th e  A. M. B e s t Com­

pany f o r  th e  p u rp o se  o f  c o n d u c tin g  a t r u e  a c t u a r i a l  s tu d y  

w hich would in c lu d e  th e  p o s s i b i l i t y  o f  i n s u r in g  S t a t e -  

owned a u to m o b ile s  and o th e r  em ployee in s u r a n c e .

The Board a u th o r iz e d  M r. M cEachern to  n e g o t i a t e  such  a c o n ­

t r a c t .  A copy o f  th e  r e p o r t  o f  th e  In s u ra n c e  D epartm en t

h a s  been  r e ta in e d  in  th e s e  f i l e s  and i s  d e s ig n a te d  a s  Ex­

)

h i b i t  I .

STATE PARK HEALTH CENTER RENOVATIONS - M r. M cEachern r e ­

p o r te d  th a t  H i l l - B u r to n  funds were a v a i l a b l e  to  r e n o v a te  

th e  Farm er B u ild in g  a t  the  S t a te  P ark  H e a lth  C e n te r  and 

s t a t e d  t h a t  such  r e p a i r s  w ere a b s o lu t e ly  n e c e s s a ry  i f

F e d e ra l  funds were to  c o n tin u e  to  be u sed  in  t h i s  f a c i ­

l i t y .

The Board ag re e d  t h a t  th e  H i l l - B u r to n  funds sh o u ld  be

used  and a u th o r iz e d  th e  G e n e ra l S e r v ic e s  D iv is io n  to  p r o -  _ _
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c e ed  w ith  th e  r e n o v a t io n s .  H ow ever, th e  Board e x p re s s e d  

i t s  c o n c e rn  o v e r  the  u l t i m a t e  u sag e  o f t h i s  h o s p i t a l  and 

r e q u e s te d  t h a t  D r. K enneth  Aycock be c o n ta c te d  and asked  

f o r  h i s  th o u g h ts  as to  f u tu r e  p la n s  fo r  th e  f a c i l i t y .

LAND USAGE STUDY - The B udget and C o n tro l  Board was f u r ­

n is h e d  w ith  a s tu d y  e n t i t l e d  E v a lu a t io n  o f  Land R e q u ire ­

m ents a t  th e  B u l l  S t r e e t  S i t e  w hich had been p rep a re d  by

th e  P la n n in g  and G ra n ts  D iv i s io n .  H ow ever, i t  was d e t e r ­

m ined t h a t  th e  s tu d y  was made w ith  c e r t a i n  p re c o n c e iv e d  

id e a s  a s  to  th e  n e c e s s i t y  o f  v a r io u s  p ro g ram s, w hereas

th e  p la n n in g  o f  such  a c t i v i t i e s  h as  n o t y e t  been com­

p l e t e d  .

The B oard a c c e p te d  th e  s tu d y  a s  in fo r m a t io n ,  and Mr. P .

C . Sm ith  a g re e d  to  a sk  D r. A. C. F l o r a ,  o f  the  F in an ce  D i­

v i s i o n ,  to  c o n d u c t a s tu d y  o f  th e  v a r io u s  p roposed  program s

o f  th e  C om m ission o f  th e  B lin d  and o th e r  a f f e c te d  a g e n c ie s

t o  d e te rm in e  th e  n e c e s s i t y  fo r  th e  f a c i l i t i e s  in  q u e s t io n .

A copy o f  th e  s tu d y  made by th e  P la n n in g  and G ra n ts  D iv i­

s io n  h as  been  r e t a in e d  in  th e s e  f i l e s  and i s  d e s ig n a te d  a s

E x h ib i t  I I .

LEASE OF PROPERTY TO U. S . NAVY - M r. McEachern re c e iv e d

Board a p p ro v a l  to  l e a s e  a s m a ll  amount o f  p ro p e r ty  ( .2 8  a c r e s )  

t o  th e  U. S . Navy. T h is  p r o p e r ty  i s  lo c a te d  in  C h a r le s to n  

C o u n ty .

PURCHASE OF AUTOMOBILES - Mr. M cEachern re c e iv e d  Board a p ­

p r o v a l  f o r  th e  p u rc h a se  and t r a d e  o f  v a r io u s  a u to m o b ile s  f o r

th e  S t a te  o f  S o u th  C a r o l in a .  A l i s t  o f th e  a u to m o b ile s  h as

been  r e t a in e d  in  th e s e  f i l e s  and i s  d e s ig n a te d  a s  E x h ib i t  I I I .

DESTRUCTION OF BUILDINGS -  STATE PARK - The Board a u th o r iz e d
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th e  d e s t r u c t i o n  o f  c e r t a i n  s m a ll b u i ld in g s  w hich  a r e  p r e ­

s e n t l y  lo c a te d  in  th e  S t a t e  P a rk  H e a lth  C e n te r .

COLUMBIA AIRPORT PROPERTY -  Mr. M cEachern r e p o r te d  t h a t  Mr.

L . L . H e s t e r ,  fo rm er S e n a to r  from  McCormick C o u n ty , had r e ­

q u e s te d  t h a t  th e  S ta te  s e l l  him  c e r t a i n  p r o p e r ty  w hich i s  

lo c a te d  a t  th e  Colum bia A i r p o r t .  H ow ever, th e  B oard d e ­

c l i n e d  to  a p p ro v e  t h i s  s a l e .

ADJUTANT GENERAL’S DEPARTMENT -  M ajor G e n e ra l R o b e rt L . McCrady

had in d ic a te d  t h a t  he f e e l s  t h a t  th e  l i s t i n g  o f  War V e te ra n s  from  th e  S ta te  

o f  S o u th  C a r o l in a  by h i s  D epartm en t is  a r e d u n d a n t e f f o r t  and h as  in q u ire d  

a s  to  th e  p o s s i b i l i t y  o f  t e r m in a t in g  t h i s  p r o j e c t .  The B oard r e q u e s te d  t h a t  

M r. P . C. Sm ith  c o n ta c t  th e  A d ju ta n t  G e n e ra l c o n c e rn in g  t h i s  m a t t e r .

C. C. MERCHANT, JR . -  RETIREMENT - The Board was a d v is e d  t h a t  a 

q u e s t io n  had a r i s e n  a s  t o  th e  b e n e f i t s  t o  w hich M r. G. C . M e rc h a n t, J r . ,  D i­

r e c t o r  o f  th e  S o u th  C a ro lin a  A e r o n a u tic s  C om m ission, w i l l  be e n t i t l e d  upon

h i s  r e t i r e m e n t  from  a c t i v e  s e r v ic e  w ith  th e  S t a t e .  A lth o u g h  th e  O f f ic e  o f 

th e  A tto rn e y  G e n e ra l has  i s s u e d  an  o f f i c i a l  o p in io n  c o n c e rn in g  th e  m a t te r ,  

th e  D i r e c to r  o f th e  R e tire m e n t S ystem , M r. Tatum  G r e s s e t te  h a s  ta k e n  i s s u e

w ith  th e  f i n d i n g s .

The B oard a g re e d  to  d e f e r  any p a r t i c u l a r  a c t i o n  a s  Mr. M e rc h a n t 's

r e t i r e m e n t  d a te  i s  n o t  im m inen t.

RALPH A. DURHAM - RETIREMENT -  As th e  B udget and C o n tro l  Board had 

r e c e iv e d  in fo r m a t io n  c o n c e rn in g  a p o s s ib l e  q u e s t io n  o f  a p p r o p r i a t e  r e t i r e ­

m ent b e n e f i t s  w hich m igh t a c c ru e  t o  Mr. R alph A. Durham o f  th e  D epartm en t 

o f  E d u c a t io n ,  i t  r e q u e s te d  t h a t  M r. P . C. Sm ith  a s c e r t a i n  a l l  o f  th e  f a c t s  

in v o lv e d ,  t h a t  th e y  may be p r e s e n te d  a t  a l a t e r  d a te .

BUDGET 1972-73  - The B oard rev ie w e d  th e  b u d g e t o f  th e  G o v e rn o r’s 

O f f ic e  a t  th e  r e q u e s t  o f  G overnor John  C. W est. I t  was p o in te d  o u t t h a t  th e  

b u lk  o f  th e  i n c r e a s e s  r e q u e s te d  in v o lv e d  m onies fo r  m a tc h in g  F e d e ra l  fu n d s , 

much o f  w hich w i l l  be r e tu r n e d  to  the  c o u n ty  and  l o c a l  g o v e rn m e n ts t f /G
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A f te r  much d i s c u s s io n ,  th e  Board a g re e d  t h a t  i t  sh o u ld  recommend 

a b a la n c e d  bud g e t w ith  no ta x  in c r e a s e  and no ' ‘b la n k e t "  r a i s e  f o r  e i t h e r  

t e a c h e r s  o r  S t a te  e m p lo y e es . In  i t s  d e c is io n  th e  B oard members i n d ic a te d  

t h a t ,  s in c e  such  r a i s e s  would n e c e s s a r i l y  be accom pan ied  by a c o r re s p o n d in g  

ta x  i n c r e a s e ,  th e  am ount o f  bo th  was p r o p e r ly  a L e g i s l a t i v e  f u n c t io n .

G overnor Jo h n  C. West a d v is e d  th e  members t h a t  he a g re e d  w ith  t h i s  

d e c i s io n  a s  f a r  a s  th e  B udget and C o n tro l  Board was c o n c e rn e d , bu t t h a t  he 

would p ro b a b ly  recommend s a l a r y  in c r e a s e s  and c e r t a i n  new program s in  h i s  

a n n u a l m essage to  th e  L e g i s l a tu r e .  He a l s o  s t a t e d  t h a t  he would p ro b a b ly  

recommend new ta x  i n c r e a s e s  to  c o v e r  th e s e  e x p e n d i tu r e s .

T here  b e in g  no f u r t h e r  b u s in e s s ,  th e  m e e tin g  was a d jo u rn e d  a t

12 :45  p . m.

o

o
7 7 7



AGENDA MATERIALSAND SUPPORTING DOCUMENTSFOR THE MEETING OF
DECEMBER 1 , 1971



w o f  <
IN S U R A N C E  C O M M IS S IO N

'K
AV

JO H N  W L IN D S A Y  

C H I t F  IN S U R A N C E  C O M M IS S IO N E R

STATE OF SOUTH C A R O LIN A

DEPARTMENT OF INSURANCE
F to c w A i l a n d  B a n k  B u il o im o  — I 4 0 1 H a m p t o n  I t a i i t

C O L U M B IA . S O U T H  C A R O L IN A  1SSO1

N ovem ber 12, 1971

L e s t e r  L. B ates  

E o w a r o  K r o n s b e r o  

C l a u o e  E. M c C a in  

J a m e s  C . S e l f  

E F o r t  W o l f e

M r. F u rm a n  E . M c E a c h e rn , J r .  
D ire c to r ,  D iv is io n  of G e n e ra l S e rv ic e s  
300 G e rv a is  S tr e e t
C o lum bia , South C a ro lin a  29201

D ear F u rm a n :

NOV 13

DIVISION OF 
GENERAL SERVICES

I am  p le a s e d  to  t r a n s m i t  to you th e  r e p o r t  of M r. B. G. M cC a n d le ss , 
C hief E x a m in e r  of th e  In s u ra n c e  D e p a r tm e n t, c o n ce rn in g  th e  o p e ra tio n  of th e  
Sinking F und . I th in k  the r e p o r t  sp eak s  fo r i t s e l f  in th a t  th e  F und  has been  
e x tre m e ly  w ell m an ag ed  and on a m o s t c o n s e rv a tiv e  b a s is .  It would a p p e a r  
th a t ex p an sio n  of th e  Fund a c t iv i t ie s  is  m o s t  fe a s ib le  in  the lig h t of the fin a n c ia l 
cond ition  of the  F und . It a lso  s e e m s  to be a p p a re n t  th a t u p w ard  a d ju s tm e n ts  by 
way of re te n tio n  a r e  in d ic a te d  in  the  e x is tin g  o p e ra t io n s .

A fte r  fu r th e r  re f le c t io n  on o u r c o n fe re n c e  of la s t  w eek , the s ta f f  and  I 
a r e  of the  f irm  o p in ion  th a t the e n tire  S ta te  In s u ra n c e  P r o g r a m  should  be c o o rd i­
nated  u n d e r the  d ire c t io n  of a R isk  M an a g e r. T he r e s u l ts  o f the Bond Study in ­
d ic a te  a w ide v a r ie ty  of c o v e ra g e s  and no s y s te m a tic  p a t te rn  of c o v e ra g e . It 
m ay be th a t th is  an o m aly  is  a r e s u l t  of v a r io u s  s ta tu te s ,  but th is  fu r th e r  d ic ta te s  
p ro p e r  p lann ing  in  te r m s  of in s u ra n c e  o b je c t iv e s  and le v e ls  of p ro te c t io n  d e s ir e d .  
T h e re  a r e  m any  p ro g r a m s  w hich  su g g es t th e m s e lv e s  by w ay of e x p an s io n . F o r 
ex am p le , th e  a u to m o b ile  l ia b il i ty  in s u ra n c e  on S ta te  v e h ic le s  could  be p ro v id ed  
u n d e r the  Fund  and I am  s u re  th a t  a s tudy  of th e  S ta te  A g e n c ie s  would p ro d u c e  
a k a le id o sc o p ic  p a t te rn  s im i la r  to the  F id e li ty  and  P e r fo rm a n c e  B onds.

I have g iven  so m e  fu r th e r  thought to  th e  p o s itio n  o f the  R isk  M an ag e r 
and i t  is  m y b e s t  ju d g m e n t th a t such  a p o s it io n  should  be  r e s p o n s ib le  to  th e  
B udget and C o n tro l B o a rd  o r su ch  in d iv id u a l a s  th e  B o ard  m a y  d i r e c t  w ith in  
the  fra m e w o rk  o f th e  B o a rd . T he in d iv id u a l w ould  c e r ta in ly  be f r e e  to  c o n su lt 
w ith the  In s u ra n c e  D e p a r tm e n t and we w ould be o f a ll th e  a s s is ta n c e  p o s s ib le .
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P a g e  Two
M r. M c E a c h e rn
N o v em b er 12, 1971

I do not th in k  i t  is  fe a s ib le  th a t an  in d iv id u a l cou ld  s e r v e  two m a s te r s  if  he 
w e re  a m e m b e r  of the In su ra n c e  D e p a r tm e n t s ta f f  and  in r e a l i ty  r e s p o n s ib le  
to  the  B udget and C o n tro l B o ard , b e c a u se  o f th e  f is c a l  n a tu re  of th e  re sp o n s  
b ility .

I would be m o re  th an  g lad  to d is c u s s  th is  w ith  you in  g r e a te r  d e ta i l  
a t  yo u r c o n v en ie n c e .

V e ry  tru ly  y o u rs

JPH2VW . LINDSAY
'Chief Insurance C o m m issio n er

JW L :m l 
E n c lo s u re  s

cc: M r. P . C . Sm ith  
S ta te  A ud ito r
205 W ade H am pton O ffice  B uild ing 
C o lu m b ia , South C a ro lin a  29201

St. — 7 SO



November 10, 1071

Mr. Furman E . M cEachem , J r .
D i r e c to r ,  D iv is io n  o f  G e n e ra l S e rv ic e s  
S ou th  C a ro l in a  S ta te  B udget and  C o n tro l  Board 
300 C o rv a is  S t r e e t
C olum bia , S outh  C a ro l in a

F e a r  Mr. M cEachern:

In a c c o rd a n c e  w ith  y o u r r e q u e s t ,  we have  made a l im i te d  
: tu d y  o f  c e r t a i n  p h a se s  o f  th e  o p e r a t io n s  o f  th e  In s u ra n c e  S in k in g  
lu n d .  Our s tu d y  was b a se d  on th e  in fo rm a tio n  c o n ta in e d  in  y o u r 
I n n u a l R e p o r ts  to  th e  G e n e ra l A ssem bly o f  South C a r o l in a .

h'e h av e  comoored th e  a v e ra g e  r e s u l t s  o f  th e  in s u ra n c e  
o p e r a t io n s  o f  th e  S outh  C a ro l in a  In s u ra n c e  S in k in g  Fund fo r  th o  
p e r io d  from  J u lv  1 , 19C2 t o  Ju n e  30, 1070, w ith  th o  a v e ra g e  r e s u l t s  
c f  o n e  y e a r s  o p e r a t io n s  w ith  r e s p e c t  t o  f i r e  and e x te n d e d  co v e rag e  
c f  tw e n ty  (20) l i c e n s e d  i n s u r e r s  v/hoso a v e ra g e  s u r p lu s  to  p o l ic y ­
h o ld e r s  ap p ro x im a te d  th e  b a la n c e  o f  th e  In s u ra n c e  Fund a t  June  30, 
1970.

The fo l lo w in g  r e p o r t  i s  r e s p e c t f u l l y  su b m itte d .

3 . G. MCCANDLESS 
C h ie f  E xam iner

r iK c c /v f d

7 b i
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Tho In su ra n c e  S in k in g  Fund o p e r a t in g  u n d e r th e  D iv is io n  o f  

G en era l S e rv ic e s  p ro v id e s  f i r e  and a l l i e d  l i n e s  in s u ra n c e  c o v e ra g e

in c lu d in g  s p r i n k l e r  le a k a g e  and  b o i l e r  e x p lo s io n  on a l l  s t a t e ,

c o u n ty  and p u b l ic  sc h o o l b u i ld in g s  and  t h e i r  c o n te n ts  in  th e  S ta te

o f  South  C a r o l in a .  The S in k in g  Fund r e c e n t l y  s e c u re d  a D if f e re n c e

In  C o n d itio n  c o n t r a c t  w hich p ro v id e s  f o r  a l l  r i c k  c o v e ra g e  e x c lu d in g

f i r e  and e x te n d e d  c o v e ra g e ; and t h i s  n r o to c t io n  i s  made a v a i l a b l e

to  th e  v a r io u s  s t a t e ,  c o u n ty  and p u b l ic  sc h o o l a u t h o r i t i e s  on an

o p t io n a l  b a s i s .

At Ju n e  30, 1970, th e  Fund h a d  in s u ra n c e  in  fo r c e  o f

$ 1 ,4 3 7 ,£ 3 9 ,3 7 0  c o v e r in g  9 ,3 '1  s e p a r a t e  r i s k s ,  whose v a lu e s  ra n g e

from  $5 ,000  to  o v e r $ 1 0 ,0 0 0 ,0 0 0 . The Fund r e t a i n s  th e  f i r s t

$250,000 o f  lo s s  on each  and e v e ry  r i c k ,  w ith  r e in s u r a n c e  fo r  100%

o f  th e  e x c e s s  Io c s  above th c .t  am ount. Of th e  t o t a l  number o f  r i s k s

f ,  211 o r  C8%, r e p r e s e n t in g  $ 5 2 0 ,1 0 6 ,0 0 0  o r  36% o f  th e  in s u ra n c e  in

f o r c e ,  a r e  v a lu e d  a t  l e s s  t2 an th e  Funds p r e s e n t  n e t  r e t e n t i o n .

The re m a in in g  1 ,140  o r  12% c f  th e  ni*mber o f  r i s k s  ra n g e  in  v a lu e s

from  $230 ,000  to  o v e r  $ 1 0 ,0C 0 ,0 0 0 . Ihe  Funds n e t  r e t e n t i o n  o f

th e s e  r i s k s  amount t o  $ 2 8 5 ,0 0 0 ,0 0 0  o r  a n o th e r  20% o f  th e  in s u ra n c e

in  f o r c e .  The Funds a g g re g  i t e  n e t  am ounts a t  r i s k  i s  $ 8 0 5 ,1 6 6 ,0 0 0

o r  56% o f  th e  in s u ra n c e  in  f o r c e ,  w i th  t h e  re m a in in g  $632 ,6 7 4 ,0 0 0

r e in s u r e d .
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The fo llo w in g  e x h i b i t  chows a  co m p ariso n  o f  p o r t i n o n t  r a t i o s

u sed  by th e  D epartm ent t o  t o s t  co m p lian ce  w ith  s t a t u t e s  and

r e g u la t i o n s  and to  a n a ly z e  o p e r a t io n s  o f  l ic e n c e d  i n s u r e r s ,  w ith

com p arab le  r a t i o s  d e v e lo p ed  from  o u r  c tu d y  o f  th e  Fund .

In s u ra n c e  In s u ra n c e
Com panies S in k in g  Fund

Hot Premium W rit te n 265.82% 5.17%
P o l ic y h o ld e r s  S u rp lu s

T .arcco t Met R isk 1 .8 6 .8 8
P o l ic y h o ld e r s  C urn lun

T o rre s  In c u r re d 54.68% 49.98%
Premiums E arned

(Loos A d ju stm en t E xpanse 4.67% -  0 -

(Com m ission, B ro k e ra g e , O th e r 25 .31 -  0 -

(G enera l Expense 1 2 .91 6 .1 4

(T axes, L ic e n s e s ,  F ees 3 .5 7 -  0 -

(T o ta l E xpenses 46.46% 6.14%

U n d e rw ritin g  G ain (L oss) (1 .1 /% ) 43.88%

S a l i e n t  p o in t s  to  b o  n o te d  from  th e  above  e x h i b i t  a re  (1) The

in r.u ro rn  h ave  o n ly  3C< o f  p o l ic y h o ld e r s  s u r p lu s  f o r  each  $ 1 .0 0  o f

n e t  p ren ium c w r i t te n ?  th e  F un ! h a s  $19 .34  f o r  each  $ 1 .0 0  o f  p rem ium s.

(2) The l a r g e s t  n e t  r e t e n t i o n ,  any  one r i s k ,  i s  l im i t e d  by s t a t u t e  to  

10% o f  th e  p o l ic y h o ld e r s  s u rp lu s ?  th e  Fund h a s  l e a s  th a n  1% n e t  

r e t e n t i o n  on any one r i s k .  (3) The lo s s  r a t i o  o f  th e  Fund io  low er

b J
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th a n  t h a t  o f  th o  i n s u r e r s ;  and  i t  i s  to  bo  n o te d  t h a t  th e  premium

r a t c c  c h a rg o d  by  th e  Fund a r e  lo s e  th a n  Buroau r a te o  c h a rg e d  by 

th e  i n c u r e r s .  (4) The Fund shows t o t a l  u n d e rw r i t in g  ex p en se s  o f  

a p p ro x im a te ly  6% o f  prem ium s e a rn e d , a s  com pared t o  46% o f  prem ium s 

e a rn e d  by  th e  i n s u r e r s .  (5) The Fund h a s  a n e t  u n d e rw r i t in g  g a in

o f  a lm o s t 44% o f  th e  prem ium s e a rn e d .

Our s tu d y  c o v e re d  f i r e  and  e x te n d e d  c o v e ra g e  lo s s e s  n a id  by 

th o  S in k in g  Fund d u r in g  an  e ig h t  (8) y e a r  p e r io d  from  J u ly  1, 1962 

to  June  30, 1370. S e v e r a l  i n t e r e s t i n g  p o i n t s  w ere  n o te d . D uring

t h i s  p e r io d  85.3% o f  th e  number o f  l o s s e s  n a id  w ore l o s s  th a n  $10 ,000

and 98.1% w ere  l e s s  th a n  $ 1 0 0 ,0 0 0 . The r e i n s u r e r  p a r t i c i p a t e d  in

o n ly  s ix  (6) o f  th e  l o s s e s  t o  th e  e x te n t  o f  $ 1 ,0 1 7 ,1 5 1 . The amount 

re c o v e re d  from  th e  r e i n s u r e r  r e p r e s e n te d  a p p ro x im a te ly  20% o f  th o

t o t a l  f i r o  lo s s e s  ',a id .

I t  was a l s o  n o te d  t h a t  f i r e  l o s s e s  g r e a t l y  exceeded  e x te n d ed  

c o v e ra g e  l o s s e s  an 1 t h a t  th e  m a jo r i ty  o f  th e  f i r e  l o s s e s  n a id  w ere 

on sc h o o l p r o n e r t i ? 3 .  S choo l p r o p e r ty  l o s s e s  r e p r e s e n te d  n e a r ly

00% o f  th e  t o t a l  o f  f i r -  l o s s e s  n a id .  In  c o n t r a s t  to  t h i s ,  s t a t e

n ro o e r ty  l o s s e s  w ere 17%, o f  th e  lo s s e s  p a id ,  le a v in g  o n ly  3% c f  

th e  lo s s e s  a n n l ic a  ,1c t o  c o u n ty  p r o p e r t i e s .

The Fund h a s  i b a I* n e e  in  e x c e s s  o f  $ 2 8 ,0 0 0 ,0 0 9  and th e  a s s e t s

a rc  in v e s te d  in  n o t e s ,  1 onds and o th e r  s e c u r i t i e s  o f  good q u a l i t y .

I t  i s  o b v io u s  from  th e  ; a v o ra b le  u n d e rw r i t in g  r e s u l t s  a c h ie v e d  o v e r

< O i
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th e  o a c t  s e v e r a l  y e a r s  th a t  th e  Fund h a s  b e en  o p e r a t in g  on a sound 

b a s i s .  C e r ta in ly ,  th e  mremiurns in  th e  a g g re g a te  h av e  b e en  more 

th a n  a d e q u a te  t o  p ay  th a  l o s s e s  in c u r r e d  i n  e v e ry  y e a r  t h a t  th e  

Fund h a s  b een  i n  o p e r a t io n .  I t  a l s o  a p p e a rs  t h a t  th e  b a la n c e  

in  th e  Fund i s  more th a n  s u f f i c i e n t  to  m eet t h e  p r e s e n t  in s u ra n c e  

n e e d s ;  and  t h a t  a d d i t i o n a l  l i n e s  o f  b u s in e s s  c o u ld  bo w r i t t e n ,  

p ro v id e d  a  more f a v o ra b le  r e in s u r a n c e  p rog ram  c o u ld  bo  n e g o t i a t e d .

We n o te  t h a t  d u r in "  th e  p a s t  e ig h t  (8) y e a r s ,  th e  Fund h a s  

n a id  r e in s u r a n c e  prem iu. s o f  $ 2 ,5 1 0 ,0 0 0  f o r  Which i t  r e c o v e re d  

$ 1 ,0 1 7 ,1 5 1  in  l o s s e s .  Tho a v e ra g e  o f  s i x  (6) l o s s e s  i n  w hich th o  

r e i n s u r e r  p a r t i c i p a t e d  was $325,5*15 w i th  th o  l a r g e s t  am o u n tin g  to  

$ 4 4 1 ,4 7 2 . Tho Fund would h av e  boon $ 1 ,4 9 2 ,8 4 9  b e t t e r  o f f  to

h av e  r e t a in e d  a l l  th e  r i s k s  and e l im in a te d  th o  r o in c u ra n c o  nremium

a l t o g e t h e r  d u rin g  t h i s  p e r io d .  I t  v /ou ld , h o w ev er, h a v e  b e en  cxn o sed

to  a c a ta s t r o p h e  w hich c o u ld  h av e  r e v e r s e d  th o  s i t u a t i o n .  I t  i s

to  b e  n o te d  t h a t  th e  r e i n s u r e r  in  1969 r a i s e d  th o  F u n d 's  r e t e n t i o n

from  $150 ,000  to  $250 ,000  w ith  no r e d u c t io n  i n  r e in s u r a n c e  prem ium s. 

The r e i n s u r e r  had  a l o s s  r a t i o  o f  o n ly  4 0.5276 on a .$150,000 r e t e n t i o n .

Had th e  $259 ,000  r e t e n t i o n  b e en  in  e f f e c t  f o r  th o  e n t i r e  o c r io d

u n t> r  rev ie w , th e  r e i n s u r e r 's  l o s s  r a t i o  w ould  h a v e  b een  re d u c e d

to  2176. T h is  r a i s e s  th e  q u e s t io n  a s  to  th e  r e a s o n a b le n e s s  o f  th e

r e in s u r a n c e  prem ium . We f e e l  th a t  a re v ie w  o f  th e  r e in s u r a n c e

c o n t r a c t  sh o u ld  b o  u n d e r ta k e n , and th e  th e  F u n d 's  o b j e c t i v e ,  w ith
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r c e n o c t  t o  th e  udg o f  r e in s u r a n c e ,  s h o u ld  b o  r e a p p r a is e d .  We f e e l ,

a l r o ,  t h a t  th e  Fund may bo  a b le  to  n e g o t i a t e  a m ore fa v o ra b lo

r e in s u r a n c e  c o n t r a c t  w ith  a  l a r g e r  n e t  r e t e n t i o n ,  b u t  w ith  an an n u a l

a g g re g a te  e x c e s s  above $ 2 ,5 0 0 ,0 0 0  w h ich  w ould m a in ta in  th e  i n t e g r i t y

o f  th e  p r e s e n t  Fund. The r e in s u r a n c e  c o n t r a c t  sh o u ld  bo n e g o t ia te d  

d i r e c t l y  w ith  th e  r e i n s u r e r  o r  i t s  in te r m e d ia r y  w ith  th e  c o n t r a c t  

p ro v id in g  f o r  r e t u r n  o f  u n d e rw r i t in g  p r o f i t s  in  e x c e ss  o f  n e g o t ia te d  

f i g u r e s .

We would c o n c lu d e , t h e r e f o r e ,  t h a t  th e  prem ium s c u r r e n t ly  

c h a rg e d  by th e  Fund a r c  a d e q u a te  in  th e  a g g re g a te .  The A nnual 

R e p o rts  from  v.hich we made o u r  s tu d y  d id  n o t  show premiums by

c la r o  o f  r i s k .  We do n o te  t h a t  th e  am ount o f  lo s s e s  from sc h o o l

p r o p e r t i e s  a r c  by f a r  th e  g r e a t e s t  o f  th e  th r e o  c l a s s e s  o f  r i c k s

in s u r e d .  I t  i s  ascum od t h a t  prem ium s c h a rg e d  a r e  r e l a te d  d i r e c t l y

to  th e  e x p e r ie n c e  o f  th e  v a r io u s  c l a s s e s .  Wo w ould su g g e s t t h a t

th e  Fund k eep  s t a t i s t i c a l  prem ium  an d  lo s s  r e c o r d s ,  which w ould 

b e  d ev e lo p ed  by  l i n o  and by  c l a s s  o f  b u s in e s s  in  o rd e r  t h a t  p ro p e r

r a t e  l e v e l s  c o u ld  b e  m a in ta in e d .  We w ould a l s o  su g g e s t  t h a t

in s u r a n c e  a c c o u n tin g  n ro c c d u ro o  bo  a p p l i e d  to  th e  developm ent and

r e p o r t i n g  o f  incom e, lo o s e s  and e x p e n se s .

In  Summary, we f e e l  t h a t  th e  Fund h a s  been  w e l l  managed and

i f  i t  h a s  a r r o d ,  i t  h a s  e r r e d  on th e  s id e  o f  c o n s e rv a t is m . The

Fund i s  now d e v e lo p in g  in v e s tm e n t  incom e w hich i s  a lm o st e q u a l

to  th e  F u n d ’s  n e t  l o s s e s .
7 b bb. —
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Introduction

This report addresses the problem of property utilization at the Bull Street Site. Existing 

plans for the expansion or improvement of existing facilities developed unilaterally by the 

Department of Mental Health, the Commission for the Blind and the Division of General 

Services are in conflict, and a controversy has developed regarding the future disposition of 

this property. The Budget and Control Board has requested the Community Affairs Section, 

State Planning and Grants Division to review the plans and offer recommendations regarding 

the judicious use of the Bull Street Site for development.

Thus, the primary objective of this study is to coordinate the detailed planning work 

already completed by the agencies involved, and to offer alternative solutions to the con­

flicts that have arisen. It does not represent an indepth analysis.

Recently, representatives of State Planning and Grants Division met with the agencies 

involved both collectively and individually. The discussions focused upon the following

aspects:

1. Long and short-range goals

2. Site and locational requirements

3. Current status of fac ility  planning

4. The relationship of existing and proposed facilities to surrounding land uses.

The findings are outlined in the following paragraphs.

Findings

The Bui I Street Site consists of 364.7 acres of which 350. 2 acres (96.0 percent) are owne 

by the Department of Mental Health, 9. 1 acres (3.6 percent) by the Division of General 

Services, and 5.4 acres (1.4 percent) by the Commission for the Blind (refer to Map 1).
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This study focuses on the northern portion of the site (north of Colonial Drive) consisting 

of 94.4 acres of which 66.0 acres (70.0 percent) is currently vacant. Existing development 

includes the Department of Mental Health Administration Building, the Adult Training and 

Adjustment Center operated by the Commission for the Blind, the J. Marion Sims Build-ing, 

and five residential structures owned by the Department of Mental Health (refer to Map 2). 

The State Hospital complex is located immediately south of the study area, and the new 

Columbia Hospital is located immediately north of the site.

The current plans of the Department of Mental Health, the Commission for the Blind,

and the Division of General Services are described below.

Department of Mental Health

The Department of Mental Health has developed a sophisticated planning capability. 

Long-range facility  plans have been prepared for the Bull Street Site as well as for other 

development sites within the Columbia area.

As shown on Map 3, that portion of the Bull Street Site north of Colonial Drive and east 

of the existing J. Marion Sims Building is reserved for the medical school. This area has 

been reserved for this purpose for almost two decades.

The area north of Confederate Avenue and west of Bull Street is currently being used as 

residential property by certain staff members of the Department of Mental Health.

Commission for the Blind

The 5.4 acres now occupied by the Commission for the Blind was originally owned by the 

South Carolina Association of the Blind and has been devoted to training and educational 

activities benefiting the blind for over 40 years.





In March 1970, the Commission for the Blind began planning the construction of a new 

Adult Training and Adjustment Center to replace their deteriorating physical plant. The 

plans are now complete and cal, for construction in four or five phases over a five year period.

The facility  w ill be used for the training of the adult blind who have reached an advance 

stage of development. A downtown location (access to bus routes, taxis, jobs, e tc.) and 

proximity to other health facilities are considered essential for this type of fac ility .

Division of General Services

The Division of Genera, Services provides .and maintains facilities for the Health and 

Welfare agencies of the State. The Division, as a matter of policy, is attempting to house 

functional groupings (as determined by the South Carolina State Government Organization 

manual) within the same geographical area. At present, the Health and Welfare agencies 

are interspersed throughout the city.

The Division of Genera, Services has completed plans for expansion of the J. Marion 

Sims Building. The new addition would accommodate both the growing space needs of the 

State Board of Health and the remaining Health and Welfare Agencies. Approximately 90 

percent of the additional space has already been allocated, however, and anticipated growth 

w il, necessitate a continuing building program.

The proposed expansion of the J. Marion Sims Building w ill eliminate existing parking 

space. To replace this space and to accommodate the increased parking demand of the 

expanded fac ility , an additional 1.3 acres is required. The additional property must come 

from the Department of Mental Health holdings as shown in Map 3.
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Conclusions

It is concluded that:

1. The three agencies involved have developed long-range facility  plans in varying 

degrees. There has been a notable lack of coordination, however, especially during the 

in itia l phases. This deficiency is attributed primarily to the absence of a single State agency 

responsible for the overall coordination of fac ility  planning.

2. Because of its heavy investment, the sophistication of its planning process, and the 

extent of its holdings in the Bull Street area, the Department of Mental Health is the key 

agency in this controversy. Additional land requirements of the Commission for the Blind 

and the Division of General Services threaten the suitability of the site for its planned uses.

3. Although not as great, both the Commission for the Blind and the Division of General 

Services also have a vested interest in the Bull Street Site. In addition, both agencies have 

demonstrated the need for a downtown location and, in the case of General Services, a need 

for the physical grouping of related agencies.

4. The existing site cannot accommodate the competing demands unless the coordination

of fac ility  planning activities can be affected and definite land utilization policies are adopted.

Alternatives

With these conclusions in mind, the following alternatives were evaluated.

1. To abandon current plans for a medical school at the Bull Street Site and make the 

property available for future expansion of the Commission for the Blind, the Division of 

Genera, Services and other appropriate State facilities.

2. To prohibit all further expansion of the Commission for the Blind and the Division of 

General Services facilities and to relocate the agencies over a period of time.

M —.



3. To allow the Commission for the Blind and the Division of General Services to build

within existing property lines but prohibit any further expansion. This alternative would 

necessitate a revision of existing plans for the enlargement of the J. Marion Sims Building 

and possibly a more intensive use of available property (multi-level parking, for example, 

or elevation of proposed structure to retain existing parking).

4. To allow both the Division of General Services and the Commission for the Blind to

implement present plans for development but to prohibit additional expansion of the facilities

at a later date.

5. To allow both the Division of General Services and the Commission for the Blind to

implement existing plans and to provide for further expansion west of the Bui, Street extension.

The advantages and disadvantages of these alternatives are compared in Table 1.

Re com me ndation

Giving due consideration to the advantages and disadvantages of the alternatives con­

sidered, it is recommended that the plans submitted by both the Commission for the Blind 

and the Division of General Services be approved for immediate implementation and that 

the Department of Mental Health deed to the Division of Genera, Services the 1.3 acres 

required to accommodate expansion of the J. Marion Sims Building.

It is further recommended that the tract located at the intersection of Bul, and Confed­

erate Streets (see Map 4) be reserved for future use by the Division of General Services, 

and all further expansion by any State agency into the area now reserved for the proposed 

medical school be prohibited.
* f

These recommendations are based on the following reasoning:
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1. The Department of Mental Health has, as a matter of policy, reserved a major portion 

of the Bull Street Site for a proposed medical school and related facilities. This committment 

should only be disregarded if and when a more feasible alternative is found.

2. The Bull Street Site meets the locational requirements of both the Commission for the 

Blind and the Health and Welfare Agencies. Both desire a downtown location and would 

benefit from proximity to a larger medical complex.

3. Both the Commission for the Blind and the Division of Genera, Services have virtually 

completed their planning for the needed improvements of their facilities. Substantial policy 

changes at this juncture would necessitate major revision of these plans.

4. The Commission for the Blind contends that the proposed training center is adequate 

to accommodate the adult training needs for the foreseeable future (at least 20 years) and 

anticipates no further expansion.

5. The Health and Welfare Agencies, on the other hand, are expected to outgrow their 

present (and planned) fac ility  within the twenty year planning period. To maintain the 

functional grouping concept, additional land must be provided in proximity to the J. Marion 

Sims Building.

6. The disposition of property recommended above and shown by Figure 4 addresses the 

requirements of the agencies involved and satisfies each to a greater or lesser degree. The 

recommendation is considered realistic and an acceptable compromise for the competing

interests.

Coordinated Planning for Capital Outlay

The controversy over the Bui, Street Site only serves to demonstrate the need for coordi­

nating the long-range planning activities of the various State agencies. This point is generally 

concedecj but the question of what existing State agency should assume the coordination
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responsibility remains unresolved.

Two agencies have been suggested: State Planning and Grants Division, and the State 

Engineers’ Office within the Budget and Control Board. After some consideration, it is 

recommended that the State Engineer^ Office assume this responsibility. This recommendation 

is based on the following reasoning:

1. The State Engineers' Office now reviews all architectual and engineering designs for 

State facilities and has the authority to approve, disapprove, or modify such plans. The 

consideration of land utilization by competing State agencies is a logical extension of this 

review process. State Planning and Grants Division, to the contrary, has no current respon­

sibility for State facility planning and at present does not have the required staff capability.

2. The State Engineers' Office could assume this task with the addition of relatively few 

new employees. State Planning and Grants Division would require a new section with ad­

ditional clerical and drafting capability.

3. The State Engineers' Office as an arm of the Budget and Control Board presently has 

the authority and leverage to effectively coordinate long-range planning by State agencies. 

State Planning and Grants Division would be forced to rely on persuasion to affect change 

— a situation that would in all probability prove unsatisfactory.



TABLE 1

COMPARISON OF ALTERNATIVES FOR UTILIZATION OF BULL STREET SITE

Alternatives

1. Abandon plans for a medical 
school at the Bull Street Site and 
make property available for future 
expansion of Commission for the 
Blind, Division of General Services 
and other appropriate facilities.

2. Prohibit expansion of Com­
mission for Blind and Division of 
General Services and relocate 
existing facilities.

Advantages

1. Ample space provided for hor­
izontal expansion of facilities to 
serve Commission for the Blind and 
Division of General Services.

Disadvantages

1. Limited vacant sites available in 
downtown Columbia for proposed 
medical school

1. Adoption of this 
alternative would be con­
trary to long-standing poli 
of the Department of Ment 
Health.

Remarks

800

1 . Eliminates possibility of further 
encroachment upon property requir­
ed for Mental Health facilities.

2. Responsibility for land u t i l i­
zation in Bull Street area placed 
in hands of one agency.

1. Available property in outlying 
area of City not suited to needs of 
either agency.

2. No alternate downtown location 
presently available. Land acquisi­
tion costly.

3. Would involve major disruption 
of activities.

4. Existing architectual and en­
gineering plans must be extensively 
modified.



3. Allow Commission for the Blind 
and Division of General Services 
to build within existing property 
lines but prohibit further expansion.

Alternatives

4. Allow Division of General 
Services and the Commission for 
the Blind to implement current 
development plans but prohibit 
their further expansion at the 
Bull Street Site.

<7c
H* 5. Allow Division of General 

Services and the Commission for 
the Blind to implement current 
development plans and to pro­
vide for further expansion west 
of the Bull Street extension.

1. No further encroachment 
of proposed medical school 
site permitted.

Advantages

1. Current plans can be imple­
mented without modification . 
or delay.

2. Encroachment upon area re­
served for medical school is minor.

1. Current plans can be imple­
mented without modification or 
delay.

2. Encroachment upon area re­
served for medical school is minor. 
Site remains basically intact for 
proposed uses.

3. Future expansion of the D iv i­
sion of General Services can be 
accommodated.

4. The functional grouping of 
Health and Welfare Agencies can 
be achieved and maintained

Disadvantages Remarks

1. No space available to accom­
modate expansion of the Commission 
for the Blind and Division of General 
Services.

2. Current plans for expansion of J. 
Marion Sims Building would require 
alteration resulting in delay. •

1 . Further encroachment into area re­
served for medical school.

1. The proposed ex­
pansion to the J. Marion

2. No space available for future 
expansion of Division of General 
Services or the Commission for the 
Blind.

Sims Building would re­
quire an additional 1.3 
acres.

1 . Further encroachment into area 
reserved for medical school.

1. A 4.2  acre tract is 
available at the corner o

2. If further expansion for Health 
and welfare agencies is required, 
facilities must be physically separated.

Bull Street and Confeder*1 
Avenue. No developmer 
is planned for this tract a 
it could be expanded to 1

3. No space available for future ex­
pansion of Adult Training facilities 
for the Blind.

acres through eminent 
domain.

2. Approximately 61.7 
acres would be reserved 
for future use by the 
Department of Mental 
Health.
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C rim in a l J u s t ic e  T ra in in g  A cadem y - P u rc h a s e  one 1972 P o n tiac  C a ta lin a  fo r  D ire c to r

P u b lic  W elfa re  - P u rc h a s e  two 1972 C h e v ro le t 12 p a s s e n g e r  vans fo r  S p a rta n b u rg  County

C ollege  of C h a r le s to n  - P u r c h a s e  one 1972 F o rd  s ta tio n  wagon fo r  g e n e ra l p u rp o s e s

Ju v en ile  C o r re c t io n s  - P u r c h a s e  one 1972 M in i-b u s  fo r  John G. R ic h a rd s  School;
P u r c h a s e  th re e  1972 F o rd  o r  C h e v ro le t sed a n s  fo r C h a r le s to n  C en te r  and D eputy 
D ir e c to r s ;  P u rc h a s e  one 1972 w agon fo r C o o rd in a to r  of A d m in is tra tiv e  S e rv ic e s ;  
P u r c h a s e  two 1972 p o lic e - ty p e  sed a n s  fo r s e c u r i ty  p u rp o se s

T ech n ica l E d u ca tio n  - P u r c h a s e  one 1972 F o rd  C u sto m  fo r in t r ^ - s ta t e  tra v e l;
P u r c h a s e  four 1972 1 8 -p a s se n g e r  c o m m e rc ia l  b u s se s  fo r C o n ce n tra te d  E m p lo y m en t 
P r o g ra m s

U. S. C. - P u rc h a s e  one 1972 C h e v ro le t 9 -p a s s e n g e r  s ta tio n  w agon fo r L a n c a s te r  C am pus

M en ta l H ealth  - P u rc h a s e  one 1972 F o rd  G alax ie  500 fo r  D ire c to r ,  A dm . S e rv ic e s

M idlands C e n te r  - P u r c h a s e  one 1972 F o rd  P in to  a ss ig n e d  to M oto r Pool

W hitten V illag e  - P u rc h a s e  one 1972 C h e v ro le t 1 6 -p a s se n g e r  sch o o l bus fo r r e s id e n ts ' t r a n s p o r  
ta tio n

A lc o h o lism  C o m m iss io n  - P u rc h a s e  two 1972 p o lic e - ty p e  fo u r d o o r sed an s -
O ne fo r C olum bia  C hief of P o lic e  & o th e r  fo r S h e riff  P o w e ll, R ich lan d  C ounty

W inthrop C o lleg e  - P u rc h a s e  two 1972 F o rd  w agons fo r  F a m ily  E lucation

SLED  - P u r c h a s e  one 1972 F o rd  c o u n try  sed an  s ta t io n  wagon fo r law  e n fo rc e m e n t

V ocationa l R e h a b ilita tio n  - P u rc h a s e  one 1972 van w agon fo r tra n s p o r t in g  c lie n ts

M ental R e ta rd a tio n  - P u rc h a s e  one 1972 P o n tiac  E x ecu tiv e  fo r S u p e rin ten d e n t of P eeD ee  C e n te r

M edical U n iv e rs ity  of S. C. - T ra d e  one 1967 V olksw agon for one 1972 1 2 -p a s se n g e r  van 
w agon fo r  D e p a rtm e n t of P s y c h ia try  (H osp. ); T rad e  one 1970 O pel 2 do o r w agon fo r 
one 1972 P ly m o u th  S a te ll i te , p o lic e  veh ic le

P R T  - T ra d e  one 1970 F o rd  s ta tio n  w agon fo r one 1972 P lym outh  4 door s ta tio n  w agon for use 
by all e m p lo y e es ; T ra d e  one 1969 C h e v ro le t fo r  one 1972 F o rd  4ds fo r u se  by a ll 
e m p lo y e e s ; T ra d e  one 1969 P ly m o u th  F u ry  III fo r  one 1972 F o rd  4ds fo r  use  by a ll 
e m p lo y e e s ; P u r c h a s e  one 1972 F o rd  for u se  by a ll em p lo y ees

V o catio n a l R e h a b ilita tio n  - P u rc h a s e  two 1972 F o rd  4ds a s s ig n e d  to a s s i s ta n t  c o m m is s io n e rs

Ju v en ile  C o r re c t io n s  - P u rc h a s e  one 1972 P lym outh  s ta tio n  w agon fo r t r a n s p o r ta t io n  of g i r l s

U. S. C. - P u rc h a s e  one 1972 F o rd  S chool Bus Cowl & C h ass is  fo r  L a n c a s te r  cam p u s

ETV  - P u r c h a s e  one 1972 C h e v ro le t o r  GMC van fo r  tv use in  th e  S tate
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D e p a r tm e n t of C o r re c t io n s  - P u r c h a s e  one 1972 F o rd  4ds fo r in sp ec tio n s  of city  and
- county  ja i l s  and road  c a m p s ;In s . r e c o v e re d  $ 1 ,0 0 0  fo r p u rc h a s e  of 1972 Dodge 12- 

p a s s e n g e r  w agon  to r e p la c e  the  1969 m o d e l

D e p a r tm e n t of E d u c a tio n  - P u rc h a s e  one 1972 B u ick  S k y la rk  C u sto m  to  be a s s ig n e d  to
D eputy S u p e rin te n d e n t of D iv ision  of A d m in is tra tio n  and  P lan n in g  fo r o ffic ia l t r a v e l  
th ro u g h o u t the S ta te

C o a s ta l  C e n te r  D iv is io n  (D e p a r tm e n t of M enta l R e ta rd a tio n )  - P u rc h a s e  one 1972 C h e v ro le t 
1 2 -p a s se n g e r  van  u rg e n tly  n eed ed  fo r t r a n s p o r ta t io n  of r e s id e n ts

C o lleg e  of C h a r le s to n  - T ra d e  one 1968 F o rd  s ta t io n  w agon fo r  one 1972 F o rd  C o un try  
sed a n  to be u sed  by a d m in is tr a t iv e  s ta f f  & fa c u lty  on sch o o l b u s in e ss

T e c h n ic a l E d u ca tio n  - T ra d e  one 1968 C h e v ro le t C a p r ic e  fo r one 1972 F o rd  C u sto m  a s s ig n e d  
to M oto r P oo l

A u d i to r 's  O ffice - T ra d e  one 1969 B u ick  L e S a b re  fo r  one 1972 B uick L e S a b re  a s s ig n e d  to 
S ta te  A u d ito r

SE ED  - T ra d e  one 1971 O lds D elta  88 (to ta l lo s s  in w re c k )  fo r one 1972 O lds D elta  88

C le m so n  - T ra d e  one 1970 O ld sm o b ile  98 fo r  one 1972 O ld sm o b ile  98 a s s ig n e d  to  P re s id e n t

ABC C o m m iss io n  - T ra d e  six  1970 F o rd s  fo r  s ix  1972 C h e v ro le t (o r equal) fo r  in v e s t ig a to r s  
to  re p la c e  1970 v e h ic le s  w ith  6 0 ,0 0 0  m ile s  o r  m o re

M ed ica l U n iv e rs ity  of S. C. - T ra d e  one 1965 F o r d  fo r  tw o 1972 F o rd  C u sto m  500 4ds for 
u se  o f the fa c u lty  and a d m in is tr a t iv e  s ta f f

C iv il D e fen se  - T ra d e  one 1969 P ly m o u th  F u ry  III V IP  fo r  one 1972 P lym ou th  4ds G rand  
to  be a s s ig n e d  to  the  D ire c to r

W in th ro p  C o llege  - T ra d e  one 1969 O lds 4ds fo r  one 1972 O ld sm o b ile  4 door sed an  98 a ss ig n e d  
to  P r e s id e n t

F o r e s t r y  C o m m iss io n  - T ra d e  th re e  1967 F o rd  s ta t io n  w agons fo r th r e e  1972 P ly m o u th  s ta tio n  
w agons to be a s s ig n e d  to d i s t r i c t  rad io  te c h n ic ia n s

D e p a r tm e n t o f C o r re c t io n s  - T ra d e  tw o 1968 C h e v ro le ts  fo r  tw o 1972 F o rd  4 ds

W ild life  R e s o u rc e s  D e p a r tm e n t - P u rc h a s e  one 1972 s ta tio n  w agon for M a rin e  S u rv ey o r;
P u rc h a s e  fo u r 1972 F o rd  C u sto m  500 4ds (one fo r D ir e c to r ,  B io lo g is t, and  two fo r 
g e n e r a l  s ta f f  u se)

T e c h n ic a l E d u ca tio n  - P u r c h a s e  one 1972 F o rd  G a lax ie  500 fo r D ire c to r  of F ie ld  S up p o rt 
s u p e rv is in g  13 c e n te r s
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H ighw ay D e p a rtm e n t -

T ra d e  1 1 1967-69 4ds fo r  11 1972 F o rd  G a la x ie  500 4ds a s s ig n e d  to D is t r ic t  A s s is ta n t ,  
C ap ta in s  & A s s is ta n t  R & M E n g in e e rs

T ra d e  tw o 1967 F o rd  4ds fo r  tw o 1972 F o rd  L T D  4ds a s s ig n e d  to  R oad D esig n  E n g in e e r  & 
B rid g e  E n g in ee r

T ra d e  tw o 1967 P ly m o u th  F u ry  II 4ds fo r  two 1972 P ly m o u th  F u ry  II 4ds to be a s s ig n e d  to 
C h ief A p p ra is e r  R /W

T ra d e  14 u n its  1967-69  4ds fo r  14 1972 C h e v ro le t B el A ir  4ds fo r  C la im s  A g en ts , D is tr ic t  
A s s is ta n ts ,  A s s is ta n t  T & P  E n g in e e rs  and U ti l i t ie s  E n g in e e rs

T ra d e  five 1965-68  4d w agons fo r  five 1972 4d w agons fo r  P a t r o l  (1), P u b lic  R e la tio n s  (1), 
T& CP (1), and T e s t  L ab  (2)

R ep lace  f if ty -f iv e  (55) 1964-67 sed a n s  (Hwy. D ep t. h a n d le s  own c a r s )  fo r  f if ty -f iv e  (55)
1972 4ds su b u rb a n s  fo r  r e s id e n t  e n g in e e rs

T rad e  74 1966-68 u n its  fo r 74 1972 4ds a s s ig n e d  to  R e s id e n t E n g in e e r s ,  R /W  A g en ts , 
E x am in a tio n  & P o o l un its

T rad e  two 1968 F o rd  & P ly m o u th  fo r  two 1972 F o rd  G a lax ie  500 4ds fo r  lo c a tio n  e n g in e e rs

T rad e  five 1967-69  4ds fo r five  1972 C hev. Im p a la  4ds fo r D is t r ic t  E n g in e e r , A s s is ta n t  
M aint. E n g in e e r , R /W  E n g in e e r , A s s is ta n t  T & P  E n g in e e r  & S afe ty  A dm .

R ep lace  150 p a tro l  c a r s  fo r  150 1972 p o lic e - ty p e  v e h ic le s

T ra d e  one P o n tia c  C a ta lin a  fo r  one 1972 O lds 88 a s s ig n e d  to P a t r o l  C olonel

T ra d e  one P o n tia c  C a ta lin a  fo r  one 1972 P o n tia c  G r a n v i lk fo r  S ta te  H ighw ay E n g in e e r

T ra d e  one 1968 D odge P o la ra  fo r  one 1972 M e rc u ry  M arq u is  a s s ig n e d  to  A s s is ta n t  C h ief 
lighw ay C o m m is s io n e r

T ra d e  two P o i t ia c  C a ta lin a  sed a n s  fo r  two 1972 P o n tia c  B o n n ev ille  to be  a s s ig n e d  to  Deputy 
S tate  H ighw ay E n g in e e r  and  A s s is ta n t  S ta te  H ighw ay E n g in e e r

T ra d e  th re e  1968 sed an s  fo r  th r e e  P o n tiac  C a ta lin a  se d a n s  to  be a s s ig n e d  to U rban  E n g in e e r  
R AV E n g in ee r and T & P  E n g in e e r
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ST A TE BUDGET & CO NTROL BOARD 
D iv is io n  of G e n e ra l  S e rv ic e s  

A genda
D e c e m b e r  1, 1971

I. ’ T he B o ard  ap p ro v e d  em p lo y m e n t of J a m e s  H ay n sw o rth  fo r a th re e  to  fo u r m o n th s
study  of m e th o d s  of red u c in g  p r in tin g  c o s ts  of a n n u a l r e p o r ts  and  o th e r  r e s p o n s i ­
b i l i t ie s  w h ich  m ig h t r e s u l t  in  re d u c e d  p rin tin g  c o s ts  to  the  S ta te . H is s a la r y  is  
to  be p a id  a t  the ra te  of $ 15, 000 p e r  y e a r .

I I . T he B o a rd  ap p ro v e d  th e  p ro p o s a l of the D iv is io n  th a t it be a u th o r iz e d  to n e g o tia te  
w ith  S tone and  W e b s te r  M an ag em en t C o n su lta n ts , In c . , New Y ork  C ity , fo r  an  
a c tu a r ia l  e x a m in a tio n  of the In su ra n c e  Sinking F u n d . The p ro p o sa l is to  be 
re v ie w ed  by the G o v e rn o r  and the S ta te  T r e a s u r e r  and  ap p ro v e d  b e fo re  i t  is 
a c c e p te d .

I I I .  T he B o ard  a u th o r iz e d  the D iv is io n  of G e n e ra l S e rv ic e s  to  w o rk  w ith  the S ta te  B o ard  
of H ealth  in o b ta in ing  H ill B u rto n  funds fo r  re n o v a tio n  a t S ta te  P a rk  H ealth  C e n te r .  
T he p ro p o s a l fo r  a food s e rv ic e  c e n te r  is to  be rev iew ed  in  depth  b e fo re  an 
a d d itio n a l s e r v ic e  is p lan n ed  a t  the  s i te .

IV. A re p o r t  and  re c o m m e n d a tio n s  of S ta te  P lan n in g  & G ra n ts  D iv ision  re g a rd in g  land 
re q u ir e m e n ts  fo r  th r e e  a g e n c ie s  in the v ic in ity  of B u ll S tr e e t  and  C o lo n ia l D rive  
w as re c e iv e d  as  in fo rm a tio n .

V. W ith c o n c u r re n c e  of th e  B o ard  the G o v e rn o r  s ig n ed  a le a s e  a g re e m e n t w ith  the  
U. S. Navy fo r 0 .2 8  a c r e s  of land in  the C h a r le s to n  a r e a .

VI. T he B o a rd  re c e iv e d  a r e p o r t  of ch an g es  re q u e s te d  in  the 1971-72 bud g e t fo r the  
D iv is io n  of G e n e ra l S e rv ic e s .

VII. The B o a rd  a p p ro v e d  ex ch an g e  and p u rc h a s e  of c a r s  on th e  a tta c h e d  l i s t .

VIII. The D iv is io n  of G e n e ra l  S e rv ic e s  re c o m m e n d a tio n s  w e re  a p p ro v e d  fo r d e s t r u c t io n  
o f re c o rd s  a s  a p p ro v e d  by the a p p ro p r ia te  d e p a r tm e n t h ead s  and  th e  D ire c to r  of 
A rc h iv e s  & H is to ry .

IX. The B o a rd  a u th o r iz e d  th a t c e r ta in  o b so le te  b u ild in g s  a t S ta te  P a r k  be ra z e d  w ith 
the  c o n c u r re n c e  of the  S ta te  E n g in e e r .

X. F o r m e r  S e n a to r  L. L . H e s te r  of M cC o rm ick  re q u e s te d  th e  o p p o rtu n ity  to  p u rc h a s e  
som e land belong ing  to  the S ta te  in L ex ing ton  C ounty  a d ja c e n t to  th e  S u rp lu s  P r o p e r ty  
W areh o u se . The B o a rd  ap p ro v ed  th e  re c o m m e n d a tio n  o f the D iv is io n  o f G e n e ra l 
S e rv ic e s  th a t  th is  land  be held  fo r fu tu re  S ta te  n e e d s .
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