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Welcoming Remarks

President Larry 4. Jackson welcomed the Commission to Lander College and
invited memberz of the Commission, guests, and staff te a luncheon and tour of
the campus folleowing cthe meeting.

Approval of Minutes of Meeting of March 7, 19835

It was meved {Taylor), seconded (DeWitt), and voted that the minutes of the
meeting of March 7, 1985, be adopted as written.

Report of Executive Committee

Proposals for Study of Higher Education in South Carslina. Dr. HBoozer
reported that eight proposals to conduct a study of higher edweaticn in South
Carolina were received before the March 25 deadline for submission. The
Executive Committee, appointed by Mr. Sheheen as che evaluation panel, is

in the process of reviewing the propesals and will repert toe the Commission
on May 2, 1985,
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I¥. BReport of Committee on Academic Affairs

Norice to Promulgate Proposed Begulacions for Teachers Loan Program.,

HMrs. Taylor, chairman of the Committee on Academic Affairs, reported that

the Commission adopted regulations for operacion of the Teachers Loan Program
for fiscal years 1984-85 and 1985-806 on November 1, 1984, and December 6, 1084,
respectively. The Attorney General's Office has advised that it would be
advisable to publish these regulations in the State Register, inviting puhlic

comment . ‘

The first step In the process is to file a formal Notice of Proposed Regula-
tions, allowing for public reaction and providing for a public hearing, if
necessary. The second step, which may follow immediately on the completion of
the first without Further Commission actiom, provided no changes in the regu-
lations result from the first step, is publication in the Reglster of the
regulations as adopted. The General Assembly then has 90 days to either approve
or disapprove the regulations. If no actien iz taken by that body within the
time limit, the regulations are approved. The Committee recommends that the
Wotdice of Propesed Regulacions be published in the State Register. It was

moved (Taylor), seconded (Fedder), and voted that the recommendation he adopted.

V. Report of Committes on Business and Finance

In the absence of Mr. Gallager, chairman of the Committee on Business and
Finance, Mr. Wynn reported on the following matters:

a. Ratificacdion of Mail Ballet on 1984-85 Supplemental Appropriation Requests.
On March 1, 1985, the Executive Committee discussed the need for supplemental
funding for one=time expenditures ac che colleges and universities, The staff
was requested te secure as soon as possible from each institurion ics top
prioricy request for 1984-85 supplemental funding. These requests were
considered by the Committee on Business and Finance and recommendations were
forwarded to members of the Commission for wote by mail ballot, Mr. Wynn
reported that, of the 12 ballots received, 11 were affirmative and one was
negative. Tt was moved (Wynn), seconded (Jacobs), and voted that the wvore Ty
mail ballot be ratified.

b. Consideration of 1985 Schedule for Review of College and Universicy 1986-87
Appropriation Bequests. The Committee recommends that the tentative 1985
schedule for review of college and university 1986-87 appropriation requests he
adopted. [t was moved (Wynn), seconded (Taylor), and voted that the
recommendaticn of the Committee be adopted. The schedule is attached as
Exhibic &,

Dr. Boozer suggested, and it was agreed, that the July meeting of the .
Commission be held on July 11, 1985.

c. Status Report on 1985-86 Appropriation Bill. Mr. Wynn reported on the status
of the 1985-86 Appropriation Bill. Mr. Brooks noted that a proviso, added to
the 1985-86 Appropriation Bill by the House Ways and Means Committee, states
that recurring appropriations contained in the BL1l "for institutions of higher
education and technical colleges represent 100Z% of full formula funding and the
Commission is directed to utilize the 1985-86 funding level as a 1007 funded
baseline in the development of the 1986-87 formula.”
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Mr. Sheheen expressed concern with respect to such fluctuations in appropri-
ations, and stated that the Commission should take & position oppasing the
proviso. He suggested that the matter he referrved to the Committee on Business
and Finance for a report to the Commission as soon as possible.

Dr. Willlams scated that some members of the General Assembly interpret the
funding for higher education in the Approprilaclon Bill as 98.9%9% of full formula
funding when in fact the House-passed Appropriacion Bi11l provides only 95.57 of
full formula funding for continuing operatioms. The additional funds in the
Bill teotaling 311.9 million for one-time non-recurring expenditures are separate
from formula funding. Dr. Williams also noted that the Commission has staced
that ita first prioricty is full formula funding on a continuing basis for the
institutions.

It was moved {Jacobs), seconded (M. Smith), and wvoted that the Executive Com-
mitcea, 1in conjunction wicth the Council of Presidents, fashion an appropriate
statement to the Governor and the General Assembly on full formula funding to be
censidered by che Executive Commitree on April 12, 1985, and presented to
appropriote State agencies.

Mr. Brooks reporcted that a second proviso in the Bill states that "of the funds
appropriated hereim for SREE Contract Programs, $30,000 shall be expended to
implement a program, administered by the Commission, which will offset the
difference between the out-of-state costs and in—-state costs for artistically
talented high achool and college students at the Merth Carolina Scheol for the
Arts." The Committee recommends that the Commission endorse this proviso. It
was moved (Wynn), seconded {D. Smith), and voted that the recommendation of the
Commictee be adopted.

Report of Committee on Facilities

Congilderation of Procedures for Approval of Permanent Improvement Reguests.

Mr. Graham, chairman of the Committee on Facilities, reported that the
Committee for some time has been in the process of reviewing the procedures for
approval of permanent improvement projects. The Committee has explored a
number of possibilicties and hag compiled a background paper (Exhibic B}
summarizing previous actions of the Commiszsion regarding facilities., He noted
that the Budget and Control Board, the Joint Bond Review Committee, the college
and university business offlcers, and the Faciliecy Advisory Committee have made
suggestions and support the recommendations developed by the Committee, as
stated below:

All permanent improvement projects costing 30,000 or more must be ipcluded in
the Annual Fermanent Improvement Flan (AFIF)} and submicted by the inscitutions
for approval by the Commission at its June meeting. These projects are to he
funded from the insticution's formula appropriation and/or their renovation
reserve accounts and their excess debt zervice funds.

In order that an institution not experience delays in performing its capital
improvement programs, it Is important that the institution include all of its
anticipated permanent improvement prejiects in ics APIP. TFailure to do so could
result in delays of up to three months for action on the insclcution's requescs
by the Commission.

Upon action by the Commission in June on an institucion's APIP, the institucion
could implement ics plan without further approval by the Commission, as long as
there were no changes.



232 A

During the course of the year there may be a need for modification of various
projects in an APIP, ar there may be a need to establiish a new project. In the
event this need oceccurs, the following procedures will be followed:

1. &4ll project requests {(whether new projects or modification te previously
ppproved projects) costing 530,000 or more will be =sent to the office of the
Commission for approval prior to going to the Budget & Control Board and the
Joinc Bond Review Committee.

4. If the request is a modification to a project which has bheen pre-
viously approved by the Commission, and the cost adjustment 1s Less than
250,000, the staff of the Commlssion will act on cthe request.

B. If the request iz for the establishment of a new project which was
not included in the APIP, and the cost is 230,000 or less, the Facilities
Committee will be consulted on the request.

C. Faor project requests of more than $250,000, whether a modificacion
or the establishment of a new proeject, Commisslon approval will be required.

2. The Budget & Control Board staff will be notified in writing of any
action taken by the Commission on items A, B, & C Iin #1 above.

3., The action taken by the staff of the Commission on item l-4, and the
action of the Facilities Committee on item 1-8 will be sent te all members of
the Commission with the monthly mall-out following the actions.

4. The following items, regardless of dollar amount, will continue co
require full Commission approval:

A.  All leases
BE. Land acquisition

5. The following items will continue to require full Commission approval:

&, All projects over 3250,000, inclusive of construction, renovations,
maintenance, demolitions, architectural & engineering and acquisitions of
bulldings and other structures.

E. Any permanent improvement project in excess of £30,000 that has pro=
grammatic implications.

. Emergency requests up to $250,000 will be given top priority and
processed when the Institution notifies the Commission and action will be .
taken upon receipt of the project request pachage.

It was moved (Corden), seconded (M. Smith), and vorted that 1.B above be
amended to read, "If the request is for the establishment of a new project
which was not included in the APIP, and the cost is 3250,000 or less, the
Facilities Committee will act on the requesc." Tt was moved (Graham) and
seconded (M. Smith) that the recommendations of the Committee, as smended, be
adopted.,




VIL.

VIIT.

5 233

Mr. Fedder sugpested that item 6 above would he properly addressed in L.E.

Mr. David P. Rinker, System Vice President for Physical Facilities at the
University of South Carolina, suggested that a mechanism be escablished for
addressing emergency refquests over the $230,000 limitation in item 6. A&
substitute motion was made (M. Smith) and seconded (DeWitt) that item & be
included in item 1.B and that the 250,000 limitation be deleted. The
substitute motion was amended {Graham) to provide thac item 6 be retained and
that the $250,000 limication be deleted, Mr, M. Smith accepted the amendmentc.
The suhstitute motion was adnEtEE. The procedures, as adopted, are attached as
Exhibic C.

Beport of Commlttee on Implementation of the State Desegregation Plan

In the absence of Mr. Gilliam, chairman of the Committes on Implementation of
the State Desegregation Plan, Mr. M. Smith reported on the following matters:

a, Meeting with Board of Trustees of Scuth Carolina State College., In
accordance with the Commission's instructions on March 7, 1985, the Committee
has arranged to meet with the Board of Trustees of South Carclina State College
in an effort to resolve questions concerning SCSC's Ed.D. program in
educational administration.

b. Ad Hoc Committee on Desegregation. Mr. Smith noted that the Committee wishes
to commend the USC Board of Trustees for recently escablishing an ad hoc com-—
mittee on desegregactlon, thereby demonstrating the interest and commitment of
that Board and of USC's administration to the State Desegregation Plan. Tt was
moved (M. Smith), seconded (Lewis), and wvoted that the the Commissicn adopt a
regolution commending the USC Board for ics contimuing support of the goals of
Plan. The resolution is attached as Exhibic D.

Report of Committee on Legislative Helations

Mr. M., Smith, chairman of the Committee on Legislative Relacions, reported on
the following matters:

a. Amendment of Provise in 1985-36 Appropriation Eill. A provisc in the House
Ways and Means version of the 1985-806 Appropriation Bill states that the Com-
migsion shall distribute the $11,932,760 appropriation for higher education to
the institutions of higher educatien in an equicable manner "similar to the
higher educacion formula for the purposes of purchasing equipment and library
acquisitions and such funds shall not be considered recurring for the purposes
of hudget requests.”

Upon the recommendaclon of the Committee on Business and Finance, the proviso
has been amended as follows:

"Provided, Further, That the Commission on Higher Educaticon shall use up to
$400,000 of the $11,952,760 appropriated herein for the purpose of ics stwdy

of higher education and shall discribute the remainder to the institutions of
Higher Education on an equitahle manner similar to the higher education formula
for the purposes of purchasing eguipment and library acquisicilons and such
funds shall not be considered recurring for the purposes of budger vequescs.'

Mr. M. Smith reported that the amendment will be introduced on the floor of the
House on April #. He suggested that all members of the Commission urge members
of the lHouse of Representatives from thelr respective Congressional Districts
to support the amendment.
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b. Provise Concerning a Study of Licensure. Mr. M. Smith reported that at its
March 7 meeting the Commission considered a2 detailed memorandum on licensure of
put-of-5tate institutions in South Carclina, with particular reference to Nova
University. It adopted a recommendation that by January [986 2 study be made of
licensing criterdla used in other states, with particular attention to whether
needs and site specific eriteria should bhe included.

Subsequently, it was suggested by several members of the Ways and Means Com-
mittee that a proviso relating to licensure be included in the Commission's
section af the Appropriation Act. The Commission staff drafted such a provisco
based on the recommendation approved by the Commission in March. The prowviso,
which was adopted by the Ways and Means Committee and is in the Appropriation
BE1ll, reads as follows:

"Provided, that the Commission on Higher Education conduct a study of
the criteria now used for licensure of institutions to operate in aor
grant degrees in South Carolina. The study shall conslder the criteria
currently used in other states, and whether needs, site specific, or
other criteria impacting on educational efforts should be adopted.
Provided, Further, that the Commissicon submit fts reporc of che study
to the Education Committees af the General Assembly in November, 1985."

Report of the Executive Director

Membership in the Southern Assoclation of Collepes and Schools. Dr. HBoozer

. reported that higher education agencies such as the Commission are eligible for

active membership in the Scuthern Asscciavion of Colleges and Schools {(SACS).
Such membership would entitle the Commission's representative to participate and
vote at general meetings of SACS and at meetings of the College Delegate
Assembly of the Commission on Colleges of SACS. The Commission on Colleges is
responaible for regional accreditation of degree—granting colleges and uni-
wersities. Although colleges and universities pay annual dues and special fees
for membership, education agencies are not charged such dues or fees. Two state
higher education agencies, the Alabama Commission on Higher Education and the
Kentucky Council on Higher Education, currently are members.

With the appointment of & new Executive Director of the Asscciacion in 1982 and
the expected appointment of a new Executive Directer of the Commission on
Colleges this vear, there 13 a developing view among higher education agency
directors in the region that these agencies should work more directly than in
the past with the Association and the Commissfion on Celleges. Dr. Boozer
expressed the view that this will lmprove the acereditation process and
possibly minimize duplicative inscltutipnal wisits by various accrediting,
licensing, and approval agencies. He requested autherization, on behalf of the
Commission, to apply for active membership 1n the Southern Association of
Colleges and Schools. It was moved (NeWitc), seconded (0. Smith), and voted
that this request be approved.

The meeting was adjourned at 12:00 neon.

Respectfully submitted,
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Gaylon Syret
Becording Secretary



