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Sea Pines Dredge Update

Catherine and Katherine,

I hope all is well with both of you and Governor Haley. All systems are set on go with our dredge project, | wanted to
provide a brief update.

O Funding for the project has been secured and finalized with all stakeholders.

O The dredge contract has been completed with Orion Marine Group from Tampa, Florida.

O Avery productive pre-construction meeting was held last week with SC-OCRM and the Corps of Engineers.
Orion was approved by OCRM and the Corps.

OO Orion will begin mobilization during the last two weeks on October including constructing the 3.5 mile
underwater pipeline from Harbour Town to the disposal site.

O Actual dredging will begin in Harbour Town on or about Monday, November 4.

O Harbour Town is expected to be completed within 30 days, at which time Orion will move to the South Beach
areas in Sea Pines.

O The entire project is expected to be completed prior to March 31, 2014.

Please let us know if you have any questions or need any further information.

Thank you again for your support and assistance. We are very excited to move forward with this much needed
project.

All the best,
Steve

Steven P. Birdwell
President

Phone 843.842.1419
sbirdwell@seapines.com
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