
ABBEVILLE COUNTY COUNCIL 
REGULAR MEETING 
NOVEMBER 26, 2001 

PRESENT: Chairman Walker, V.C. Thomas, Councilmen Agan, Forrester, Calhoun, 
Gunnells, Brown, Director Allen, and Attorney Pruitt 

5. Presentations 
EMS Director Steve McDade and County Council to recognize Sharrnel Miller 
for receiving the 2001 Palmetto Award for her exceptional professionalism in the 
field of EMS Communications, and acknowledges the special contributions of 
telecommunicators whose daily performance of their duties is an inspiration and 
example to others in the field oftelecommunications. Ms. Miller, an E-911 
dispatcher was praised for her teamwork and her service in such areas as 
developing an emergency management Website. Chairman Walker presented Ms. 
Miller with a plaque. 



6. Committee Reports: Chainnan Walker stated that the Committee 
recommendations are considered, seconded, when reported out of Committee and 
therefore can move directly into discussion 

Personnel & Administration: Vice Chainnan Thomas, Chair stated that a portion 
of the Personnel & Administration Committee intended to 10Qk at our employees 
and enriching their jobs, try to build up employee morale, bring the county 
together as well as we can bc::Sl%SSR'!11iPR!\l¥.~.~~ and employers and in doing this, 
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iI!; Public workt\IC~l1!!C,itflin Gunnell;,~~!h;had~Jthing to nfbrt at this timl1; 
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Public Safety; co=::~~tA'garW~:bmnifffi1~~~:·:::ort. 
Ad Hoc Connnittee on Office/Space; Councilman Gunnells, Chair stated that at 
this time he does not have a rough draft of what was discussed at the meeting 

7. Old Business: 

7 A, (a) 3'd Reading on the Abbeville County Planning Commission 
recommendation concerning the property located at 544 Corbin Road, Honea 
Path, SC. That this property be rezoned from FA to BI. V. C. Thomas made a 
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motion to have 3rd Reading that was seconded by Councilman Gunnells and 
passed unanimously. 

7B, (a) 3rd Reading on Ordinance No. 01-24, the offer of$I,500 from SCDOT 
for County Property located on RoadIRoute-SC 72-DSS Office Bldg. 
Councilman Agan made a motion to have 3rd Reading that was,seco)lded by 
Councilman Brown and passed unanimously. 

7C, (a) 3rd Reading on Ordinruws;l>!9,Ql,f},the proposed redistricting of County 
Council Seats identi1}ii$'l1~~'1liH2:C6ililf!tlffi1!!i;""llf$!¥Rmade a motion to have 3rd 

Reading that wf}Ij;j~€CbiJ.ded by,~ounq~jmfJP. Calhouri1ffi6"B~~sed unanimously. 

fi .. · .• · .•. 2 .. :.C .•. ~.·." .. ··,.d.,.' •.•. ~1:5:,~~~~ 
.... :~:.:::" 

would like to defer appointing anyone to this committee 

7F. Council to discuss membership on the BZA and its future size and terms. 
Director Allen stated that at the last meeting notification was given that two seats 
were coming open and in our previous discussions concerning zoning we talked 
about increasing the size ofthe membership ofthe BZA and at that meeting Mr. 
Agan mentioned that he would like to discuss leaving the two people on the Board 
until we go further and decide what the future is on the organization of the BZA. 
Councilman Agan felt that the policies or bylaws read that they would continue to 
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serve until replaced or reappointed. Since we are talking about making changes 
on the BZA from 5 to 7, he felt it would hold down some confusion in the future 
if these people will serve until the new terms are established. He made a motion 
to ask Ms. Strickland and Mr. Paul to continue to serve on the BZA until the new 
policies are established. Councilman Forrester seconded the motion that was 
passed unanimously. 

8. New Business: 

~~, (~) Attorney P~i!tlt9fdlgaf§g~RgG'afi@~i&t! Off Collection Act 
lItIgatIOn and A!?b}wrIle County's Im;Ql¥xp1ent and p'6ils!bl~ settlement. After a 
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I Dir~~;or' u":~(Q;Aii'd;stated th~t~§ipasiM~Jday he wa~~erved with th!1t 
II, ciif!tions'\Jriili¢ OSHAyiolations congtrning thegjifortunate accliiimt 
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number of things that the inspector suggested that day. A number of 
training sessions have been scheduled until the first of the year due to 
the holidays. Ms. Linsky informed us that there would be no need for 
an informal conference and would consider the phone call as a 
conference and reduced our fine to $840 for a 60% reduction because 
ofthe efforts we were making. 

(i) LEC was scheduled to be open on 12/3 but because ofthe delay in 
getting the furniture, it has been postponed to the following weekend. 
The Sheriff and Magistrate's office will be opened on that Monday. 
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(i) Search for County Planner. Tuesday, following the meeting, he was 
authorized to pursue the search for a Planner. He had an ad in SCAP A and 
the SCAC. Ads have also been put into the newspaper and it will be two 
weeks this Wednesday and 2 applications have been received. 

10. Announcements: ! 

A Zoning Meeting will be held on Thursday, Dec. 6th from 7!9pm. 

11. Executive Session:~_BffifilifflITf!Rwl!@;~~"to go into executive session 
to discuss the fQ'!!j)Wlhg item~.J:hat W@,A,§(;onded by CoqlM;iiman Calhoun and 
passed unani:i6bGsly';; il",y'I; 

No~~tia', 
":\~if\ 



ABBEVILLE COUNTY COUNCIL 
SPECIAL MEETING 
November 29, 2001 

PRESENT: Chairman Walker, V. C. Thomas, Councilmen Agan, Calhoun, Gunnells, 
Brown, Director Allen, and Attorney Pruitt 

ABSENT: Councilman Forrester 

Chairman Walker called tht;JPt;litlfig't8i6fa~i:¥R8~tifPQ§!;gf this meeting was to hear a 
status report from Ben.l%~&H6h~wer the 200 11\1111i'tand other matters 
regarding the audit? {hi., 

-:::-:-::~ 

::~:~if(~~~t;t'S~h;~~:' 
2000-ye;~rauQitWa§preseAtedduring late JuneqrearJYJ!.I1Y9f:fOcililpQb,'e belit;Yyd that 
he ma~9thestlit~w¢nt tl1!iteverybody was 9~timistic thatmaybe?y early~ovem9)1r we 
coul~~ave~iJ'"ii r~ft. This has notbeenthecas~and said he~ad n6bu~iness!ff 
makiltg SUCh~BJ~teIl1#ht. What we;JiOhavejsaFin~ce Department.whgisworki~on 
this~ltuatio~.:.;.$Jnc'11hen, theYliaye b~nw;aiting, encouraging and ~pm time)8 time; 
hav)1pad dlli~Ussioq~on thepfioneandgive pointers an!,! direction an~maypee;xery} 
cou~~e of weeks th~y wplbe a.t~kl?h911e conversation ah~ we don't IlfITve our Audit <j§ •• 
yet.~r. Agan call~ !Wnlastweek and ask~!iji.i1T\tQCQ1T\e this evenil1g in order to t{l,lk 
about this whole sitq~tib.ti&o W:emay know whyfeweare. .. . ... 

~~~~J~~:~~s a:~l~~:~i~':)t~~' t;!il:Jfw:":r~:~:J~~~!::r:k;~~::e 
we were back then. Lisa "hMgpne through a reconciliatiQI),.pf6tess with all the cash 
accounts with the treasurer and h;&ffi.8StitlflitaonWiWSH8 heeds to talk to Council about 
what she thinks it's going to take to get it done, but we have basically been waiting on 
her. 

Mr. Kochenower said that the goal and objective that Council presented to them when 
they got involved with Abbeville County was that we would take control of our finances, 
get accurate and timely reporting, have reasonable assurance that it was accurate and to 
make decisions based on that. Since then, we have had some turnover in the finance area. 
Right now there is a lady in the Finance Office that has done more than anybody we have 
had in the Finance Office up to now, as far as actually doing the work and getting it done. 
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She has done reconciliations and both she and Judy have been acting nicely and seem to 
get along very well. It is not going as quickly as we had anticipated but we are way 
ahead than we were six months ago and that he was talking about the paperwork, 
accounting and having someone down there that understands the accounting system. 
From his personal observation, this individual we have in the office is actually doing the 
work and getting some things done. He went on to say that he and Lisa went through the 
trial balance for about two hours and talked about what was needed to do and she had all 
the cash taken care of, all of the payables interfund transactions, etc. They made a list as 
to what needed to be done for themtocomein"n~g9l)1plete the audit. Mr. Kochenower 
suggested that Lisa do on:1~hegets the trialbahi.nced(jne;~%\8 actually put the numbers 
into the financial statement. He said that he didn't knowg~W16~.jtwould take but with 
a goal in mind forpounci!totake control oftl:Ieir fin:u;pes,we needs9~:one who is 
knowledgeabl:ppstaff and we have .someonewho is ga.inf.!lg.~l:IatF6wt~ge. His 
recommend~iipn was tolet Lisa finish it angnotlose thisbpportu!1it~: Shl':rwould then be 
through wM,fit t"j(es(o get an audit out. . 

. " ",. 

{,c. - ':.:.::--- "::':=',::_:_ :::-:. ___ --.::,:.. :. 

V. C. ~¥6tna~~~egMLK.OChenower that whellhespok~ iIlG"lgodfi~ill~~;he ~ljS very 
optimi~~ic aboutlj..s .. havi!1g the audit completed as stated and he"Y~~ get\jH!lth~ 20.pO 
audit.~;:me\ff~twas lat~, With the knowledge of what is going on intheoIficegavi¥$ 
wor1j;e;d witht!"!!tbuITFrrt finance director, what needeg to be done to get usmovillg.J;yIr. 
Koc~~no'%PL§.*ted p~at what she needed was privacyand to be left ,qi;me andH1w •.•.. 
coIl1Ruters~~are,$.tarting January IS'. Training wil1b~ starting in ~7cembeI.,.thert)will 
be '?liZ's and1099'S.)n January as well as the budget process. He suggested thatwh~! 
need,~to happen is rmilL<::ounciTconsider getting,someoneto do the Wl7' s and 1099' s 
perh?ps by using Sn1;~\h ]}l"ta. '.' Have the other tWo girls 1e~rn the ne'Yi;~Orhputer sofl1;rre 
sorn~tlme in Febl"Uary;Lisafelt that the two girls in the .. office coul~han41e the day 10 
day op~rati9'\w~~le,n{rheralone towhereshe coulgwork on no~ing.~~ygl!~tingfflady 
for thi~l~ud;t. SheheedSti.me tp concentrate andfOcus becauseg.t;genefutl!!terrul?~bns 
with peQBJe comjl1g1il:andtt§*ing questions. Mr. Kochenowrr!)felt,;!!f'!bi.R.pointt'at 
somethiri~}J.eed~Jt~.~.e~acnfic~?t~some degree. Om:j.~;~ue>disS)lS$Yl!'~~s "".ff is 
significani!\g? wnatWFheeded to WQIT)'<.l99.~hRg"":il'tiaWhal wl§ouicrptit ~.ft1untillater. 
If there are s6tnxaccQ:I.!l~~JhFr.haye.~15 of$2tlinthem, w1V.7~d t\.adjus}§ipleave alone 
until we couldge~lge atiditput,J;yInKo9hSnow(wfelt;hat,intltlking,itPLisa, she 
believes that if sheci"\Ht?gei sotTIeq~.~xtoeQthe\y2:J. and 1 099's1. glj.etould be left 
alone and the other girls'l.l,1!Bhandle everything, Tmsrreeds to.4%,fli§he within the next 
three weeks. She needs to g6ftQg~~.er""it~Ju?{:u;4.~g~mlqti~iity time so she will 
know what adjustments are to be made: There also may he some things that Mr. 
Kochenower needs to help her with. 

Mr. Kochenower stated that the financial statement put out is not simple like it used to be 
30 years ago and a lot of us took 4-6 years of intensive training and still wonder if we 
know what we are doing. He went on to say that there was going to have to be some 
communications between the Treasurer and Finance Director. Judy knows what's going 
on and what Lisa needs is to find out what's going on. The simplest and most cost 
effective way to find out is to sit down with Judy to find out and learn. 
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Chairman Walker stated that in order to get the audit completed this year, what he would 
like to see is a recommendation from Lisa and Paul saying here is what we propose not 
doing or whatever and it can include having someone do some of the work or whatever it 
takes to get it done as quickly as possible which would be before Christmas. Councilman 
Agan said that we heard a couple of suggestions such as W2's and 1099's which would 
be a big help between now and Christmas and other things that it would take to get 
through before Christmas. After a lengthy discussion, Chairman Walker asked what the 
cost of the audit would be to which Mr. Kochenower stated that to finish the audit, it 
would cost about $15,000-$20,000.t.~¥Hi~hJ9.Mf\M~jt.it.~~If. Anything else we have to do, 
we don't know. We are abollt.gthtrdbfthe way 15ulldITigt4e.iludit Councilman Agan 
said that he had som:j.~gg§tt;ith the TIay wyhaye proceeded Witil)he audit and had 
nothing to do wit~.t!1efinanseqpp~ynt bMtwhat w9J1ad (iiscussedprior to the 
beginning ofthifYear. H¢th;~ugptlh.atwewbuld procyedun;iLwe had a written 
agreement b9,.eenf'bh'i~i!1e§\fiihty~~~th~finYl, stating the anwunt, what would be 
performedJQrthatat1}9~ntiind 0Y~JflI'eill1dt1iatyon"¥Ryld notproceed beyond the 
agreed am9~tTIith9~1appr()X5hfrom County CouilcjL ¥i.eilsked fbr the agreeIlf~nt that 
was fax<:ll,ldoymj!U4whath.<igot was a number that was higher than what was bqpgeted. 
Mr. K?jjhenRwd.~igneq~t15ut we never co~pletedit fj:omour end. He was curid~~about 
all th]pisc~s$iOBhad.~bout the audit TIe are in tobe~o particular so that therewou~d be 
no ~~~under~Th\1~ing?~tween the hyoparties. We h~ve lived up to our endfbrone~h.ing 
but y!')U ha~~)?f9ce:~ed withOl.ltt¥is agreementbeingcompleted. In his opini~~it 
nee1¢d sbil{Br~ang~. He,,¥aS cprious as to whoseautilority the audit stat;ted, bfck ii-I 
Maypr June.Mr. I¥()chenow~r .$aid that he had. been incqntact with Paul and the 
Fin~nce Department; ..... 

CO~~ilman Agan J~();ddtP~dbcument that had severil1 errors in it and was never) 
signeq,py a~),yh.?aX· 11j(faF\o~fwerenj(yerputin for Lost, Vehigepercellta,ge. Tl),? 
millag~js wrong fur twqi!em~pnebehi.g the School and the otl),eJ;LECTh<:lstat~ent 
saYinga;~eneral%9$t9.fliv~i)i¢i'~ase of3% for all fulltim~()rriPloYIffiSis iIlacti.Y?at this 
time and~opteqatt!l'!s regUllit~~eting of County COM~1Htin 6i18lQVHe sai~this was 
never 100K'eltat andthrt¢wyre ~theri!r~i!~ •. .In.i!!.TIr~~Pc¢ver c~al)g&l after they met. He 
wanted to kribTITIhat~ewg~@going todb-WltHitlo whichQJpainnan Walker stated that 
we would correctit andf~lssu~; )F 

V. C. Thomas m::~~;ffi.qt~:n t: i that ,,¥asseconded by 
Councilman Agan and p~ssgd;~j!'l@!'li~?uslY.Chairm~!¥i!Ik€fstated that in executive 
session they completed the evaIU~tldh(),f@QtmtYEHfettorAlien. There was no action 
taken. Chairman Walker stated that some came to him and asked why we were so long in 
session during an evaluation and are there serious problems and is termination eminent. 
He said that his experience has always been a one on one situation but in this case it was 
a ~ on seven, which takes a lot longer since there are seven different opinions and 
seven ideas. Council pointed out his strengths and weaknesses in his performance as 
Director, but took no action. Councilman Calhoun made a motion to adjourn that was 
seconded by Councilman Gunnells and passed unanimously. 

Meeting adjourned. 



CORRECTED MINUTES 

ABBEVILE COUNTY COUNCIL 
REGULAR MEETING 
DECEMBER 10, 2001 

PRESENT: Chairman Walker'i1L,C.Thomas;etlUriCilmel1Agan, Forrester, Scott, 
Gunnells, Calhoun, Dh"!,~ctdtAllen, AttorneyPrqitt 

Public Hearing: 

On OrdimI1l~!lNo:@1.;22, to irnp~,~~ a, IllpratOtitim. q!J,~y new otttSoor adve~~ing in 
Abbevillyeou~ty~¥nsUng r~xision of the CountY39!J,ingQ~dinance.ehainn(!l1 Walker 
stated ~at thi~wouldbe deferred until the J anuaryJ 4thMee~~.p. HeproqeededlQ call 
the rewar mee1:jpgto orger with prayer given by Attorney Pruitt. 

First,ifemdlltheagenda were appr~val ofmilluteso(the Novemb6\,f6th~9.i21fh Cqunty 
Co~CiI Meetin? C~uncilman .A,panmade referenceto the minutes~fNovemb~r 2glr 
concerningchange~~n the13ZA from 5to 7 andthatitshould read Sio 7 m~m~ers. 
He also referreg to minutes of~ovember 29th wherein it refers to a d~?ument that ha~ 
several errors and t~llt it shouldread the document weare talking ab?ut is the FY20g1-
02 Abbeville Budget: He also!eferred to the generaleostof living iJIcrease of 3% fo; all 
fulltIme employees t~~t wa~, enacted ang not inactive as stated in th,Iiffiinutes. Ther~: 
were~Jew~lgrrrerrorsthatwerenoted and .corrected.CouncilmanSc0\tmt!~e a ~otion 
to apptove the minutes of the Nov.·f6

th 
meeting that was seconSi~ by epunC!Jmalffi 

Calhourr~d passed ~anh!J,ously, Councilman Agan made a motio~itq~pproveIllinutes 
ofthe Nq¥.29thmeetiJIgwithporrections noted that was seqqnded by)~ouncihJ1(!l1 
Gunnells (!l1d passeg',un(!l1imously. 

5. Presentations: 
:.:--.___ ,c','_ 

Mr. Robert Shet~IS ~o address co~f~~~~Ci~on allega\~jljfsd::isapproPtiation 
of funds for the projept at~,alhoun Falls referreS.",folisLalCeside at Russell. He 
addressed Council by referring!9th~.iffiisuse9fstat~ funds with regard to the 
Lakeside Russell Project. He quoted an article from the newspaper in which Rep. 
Harry Stille said that roughly $200,000 in state funds had been spent in a 
questionable way, given the contract between the South Carolina Department of 
Commerce and Freshwater Resorts. After further comments, council received it 
as information. 

6. Committee Reports: 
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Personnel & Administration; Vice Chairman Thomas, Chair reminded everyone 
of the dinner for County Employees to be held at the United Methodist Church at 
7PM on December 13th

• 

Finance, Chairman Walker, Chair. Councilman Agan made a motion to rescind 
his motion of November 19th to instruct the County Director to reimburse the 
Infrastructure Fund in the amount of $80, 105 from the Economic Development 
Project carry forward monies. Motion was seconded by Councilman Gunnells 
and passed unanimously. The Fj~'Ii19~Cg~ittee recommended the transfer of 
the following funds t9 cayerthecos{ofthe2000Audit. $22,120 to be transferred 
from Dept. 570 LElp! Uenera1 fund \WxMem 33000, Professional Services, 
$14,500 to "b~}transferre~ frompept,'?n Non-DePartment!l!l;Oeneral Line Item 
26200 Melril lncreas~, $tO:~11.9Qt9 be transferre~ froillpept. 583 Non­
Dep~ltnental, <ii7~rral Fund line iten189900 Lump Sum fOf atot!l!lq[ $47,231.90 
to 9rlran~~xrrFd into Dept. 561 f)'Xteti Auditgr, Gen§tll~Fllnd line item 33000 
P~9fessignlt~~~rvices.I~9uncil discussed t~~ COIltj;~~t wit~I~.!~r'Bran~~ & 
Ijpcheno,¥~~and Director Allen pointed out~atin th~.originar99.ntractgn page 

{one ofth~~ndit~9r fiscal year endi~F6/3l/01 ha~a pric~gf$341'89j Thr 
upd~t§d.contra'i~Director Allenpreseptedhad.phanged thll!~O $3D;008.;:.i •• 

• Ch1\\~'Ii1 W~~fer mentioned that in the 11129 meeting wit~:':If0c~~i9,¥~r tJi~¥ had 
statedtI!~t mmlludit should.cost$~5,000 . .He also stated thalta complete the 2001 
au(:litshouldcost no more than between$15,OQO and $20,000 

Public Work$: pOuuci1tuan GUnnells, Chair had no report at this time. 
--.- '-' '.-' 

lntergove~.p.tai~eliiions; Councilman Forrester, Chair ~~a that a letter ~~s 
receivecii't;amiJ!aul A,gnewstati)1g that heresigned from thxLiblifU"Y.,\3oard . .r;r . 

~!anning aIld~~dti~~alI?evelopment; Councilman B!:g.~, ~11~~tai6d W~? 
cpuuty-wide npise ofciipance was still in committeegp.d therx<ge"changll~being 
mane.···· 

Educafi"Q)1, Reer(;latiop.icHealth¢f Welfare; C9uncilm~Ca1houn,Cliiiir had no 
report at this time. 

Public Safety, Cduneil.man Agan, Chilifhad no report;ttthis time . 
. ·c·,-."-' 

Ad-.Hoc Committee on Space, Councilman Gunnells Chair stated if we go 
downstairs in the basement with the Planner and Codes Office would there be 
ramps installed where one would step down into the office for handicapped, etc. 
Mr. Allen stated that this was checked into for Council's purpose also and to do 
that would eat up the entire room.. He mentioned the Registration and Election 
Office that is the same height and how much the ramp takes would take it all the 
way to the Director's door. Councilman Agan asked where the conference room 
for the Planner would be located to which Mr. Allen said they could put a large 
table in the back part of the Assessor's Office to handle this. Councilmen 
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Gunnells recommended that on the main floor ofthe Courthouse, the Master of 
Equity's Office would be turned into a satellite station for the Sheriff and 
Probation and Parole. On the third floor of the Courthouse, a conference room 
currently being used by attorneys would be turned into the County Director's 
Office. In the County Office Annex known as the Magistrate's Building, a 
number of offices would be turned over to the Probation and Parole agency. 

Ad-Hoc Committee on Computerization of County Government 

7. Old Business: 

a. 2ndR~adingo~.t~e Zoning r&!ue~t from Brell.~~.pqwelIo~:property 
Iqcat:dat~fI0&t0n Dr., Abbeville from GR tgGC.A~era brief 
di~cu~~ionf¥ouncilpta.I1)@i'unnel1s.maqea monon t~ •• J¥lve2nd~eading that 
was. seconded by Councihnan Brown andpil,ssed unanimously; 

8. New Business: 

~IC~JWty'¢:feasurer, JudyScott, to request Council's ap~r.~val tg J\sf~i 
$67,890. 76~orn th%.::fOST Accgunt to the General Fund for Octobel2001. Counci~Fan 
Agan madeawotio~ to approve the transfer that was seconded by CounciJm.i¥l Calhgpn 
and passed uni¥limg)lsly. 

Director's Update: 

(i) 

10. Announcements. 

L~C "'" The County Sheriff s Office .~i:1 assgpia!idi:r 
~ep~rtments, such as the DARE officer~~.ptter OfPcer and 
N:1~l'listrate's Office have alreadymovedinto,the L<;l}Y 
Enforcement Center this p(i$tweekend. 

\\j!tliref(,:rence to th~IeaSSeSsnl~~!, it'ls about99% 
cQllJ.plete. 

(i) Mr. Allen announ~~dth;;tthe December 24th County Council 
Meeting would be cancelled. He also stated that Thursday evening, December 
13th at 7pm was the County Council Dinner for County employees. 



ABBEVILE COUNTY COUNCIL 
REGULAR MEETING 
DECEMBER 10, 2001 

PRESENT: Chairman Walker, V. C. Thomas, Councilmen Agan, Forrester, Scott, 
Gunnells, Calhoun, Director Allen, Attorney Pruitt 

Public Hearing: 

On Ordinance No: 01-22, to impose a moratorium on any new outdoor advertising in 
Abbeville County pending revision of the County Zoning Ordinance. Chairman Walker 
stated that this would be deferred until the January 14th Meeting. He proceeded to call 
the regular meeting to order with prayer given by Attorney Pruitt. 

First item on the agenda were approval of minutes of the November 26th and 29th County 
Council Meeting. Councilman Agan made reference to the minutes ofl'{ovember 26th 

concerning ch8.jJges on the BZA from 5 to 7 and that it should read 5 to7inembers. 
He also referredio minutes of November 29th wherein it refers to a docll1.nent that had 
several errors. and that it should read the document we are talking about is the FY2001-
02 Abbeville gildget. He also referred to the general cost ofliving increase of 3% for all 
fulltime employees that was enacted and not inactive as stated in the minutes. There 
were a few other errors that were noted and corrected. Councilman Scott made a motion 
to approve the minutes of the Nov. 26th meeting that was seconded by Councilman 
Calhoun and passed unanimously. Councilman Agan made a motionlo approve minutes 
of the Nov. 29th meeting with corrections noted that was seconded by Councilman 
GUnll@lls and passed unanimously. 

5. Presentations: 

Mr. Robert Sherard to address County Council on allegations of misappropriation 
of fuuqs for the project at Calhoun Falls referred to as Lakeside at Russell. He 
addresseq Couuqil by referring to the misuse of state funds with regard to the 
Lakeside Ru~sell Project. He quoted an article from the newspaper in which Rep. 
Harry Stille sai4that roughly $200,000 in state funds had been spent in a 
questionable way, given the contract between the South Carolina Department of 
Commerce and Freshwater Resorts. After further comments, council received it 
as information. 

6. Committee Reports: 

Personnel & Administration; Vice Chairman Thomas, Chair reminded everyone 
of the dinner for County Employees to be held at the United Methodist Church at 
7PM on December 13th 



Finance, Chairman Walker, Chair. Councilman Agan made a motion to rescind 
his motion of November 19th to instruct the County Director to reimburse the 
Infrastructure Fund in the amount of $80, 105 from the Economic Development 
Project carry forward monies. Motion was seconded by Councilman Gunnells 
and passed unanimously. The Finance Committee recommended the transfer of 
the following funds to cover the cost of the 2000 Audit. $22,120 to be transferred 
from Dept. 570 LEC, General Fund line item 33000, Professional Services, 
$14,500 to be transferred from Dept. 503 Non-Departmental, General Line Item 
26200 Merit Increases, $10,611.90 to be transferred from Dept. 503 Non­
Departmental, General Fund line item 89900 Lump Sum for a total of$47,231.90 
to be transferred into Dept. 564 External Auditor, General Fund line item 33000 
Professional Services. Council discussed the contract with Kochenower and 
Director Allen pointed out that in the original contract on page one of the audit for 
fiscal year ending 6/31101 had a price of$34,000. The updated contract Director 
Allen presented had changed thatto $30,000. Chairman Walker mentioned that in 
the 11129 meeting with Kochenower they had stated that an audit should cost 
$25,000. He also stated that to complete the 2001 audit should cost no more than 
between $15,000 and $20,000 

Public Works: Councilman Gunnells, Chair had no report at this time. 

Intergovernmental Relations; Councilman Forrester, Chair said that a letter was 
received from Paul Agnew stating that he resigned from the Library Board. 

Planning and Industrial Development; Councilman Brown, Chair stated the 
county-wide noise ordinance was still in committee and there are changes being 
made. 

Education, Recreation, Health & Welfare; Councilman Calhoun, Chair hade no 
report at this time. 

Public Safety, Councilman Agan, Chair stated if we go downstairs in the 
basement with the Planner and Codes Office would there be rampsinstalled 
where one would step down intothci6ffice for handicapped, etc.Mr. Allen stated 
that this was checked into for Council's pllrpose also and to do that would eat up 
the entire room.. He mentioned the Registration and&lection Office that is the 
same height and how much the ramp takes would take it all the way to the 
Director's door. Councilman Agan asked where the conference room for the 
Planner would be located to which Mr. Allen said they could put a large table in 
the back part of the Assessor's Office to handle this. 

Ad-Hoc Committee on Office Space; Councilman Gunnells, Chair The 
Committee to present its report and recommendations on County Office space 
needs. Councilmen Gunnells recommended that on the main floor of the 
Courthouse, the Master of Equity's Office would be turned into a satellite station 
for the Sheriff and Probation and Parole. On the third floor of the Courthouse, a 
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conference room currently being used by attorneys would be turned into the 
County Director's Office. In the County Office Annex known as the Magistrate's 
Building, a number of offices would be turned over to the Probation and Parole 
agency. 

Ad-Hoc Committee on Computerization of County Government 

7. Old Business: 

a. 2nd Reading on the Zoning request from Brenda Powell on property 
located at 5 Horton Dr., Abbeville from GR to Gc. After a brief 
discussion, Councilman Gunnells made a motion to have 2nd Reading that 
was sec(lJ1d¢d by Councilman Brown and passed unanimously. 

8. New Busihess: 

a. County Treasurer, Judy Scott, to request Council's approval to transfer 
$67,890.76 froW the LOST Account to the General Fund for October 2001. Councilman 
Agan made a motion to approve the transfer that was seconded by Councilman Calhoun 
and passed unanimously. 

Director's Update: 

(i) LEC - The County Sheriff s Office and <issociated 
departments, such as the DARE officer and Litter Officer and 
Magistrate's Office have already moved into. the Law 
Enforcement Center this past weekend. 

10. Announcements. 

With reference to the reassessment, it is about 99% 
complete. 

(i)Nfi,;I~I~n announced that the December 24th County Council 
Meeting would be canceI1etkHe also statedtha.t Thursday evening, December 
13 th at 7pm was the County Council Dinner for County employees. 



CORRECTED MINUTES 

ABBEVILLE COUNTY COUNCIL 
SPECIAL MEETING 
DECEMBER 31,2001 

PRESENT: Chainnan Walker, C. Thoma~, CouncilmtiIfWglm,porrester, Brown, 
Calhoun, and DirectQnAllen 

ABSENT: CQuncilma,nQynnl')lls1Attomey 

ChainnrugI?V" alketq#led the;reetitigto order at 9AM. The purpQ~.~ ~fthe me~ling was 
to cons~~¢r th\) ~yp@oval oftlie final constructi09 oflhe fenceagouild!~9~;=orw Hill 
Convep(mceiS~nter. ~r. Sutton and his s~Il,were there9E-d con~[actedt~<lQthe fence 
and iIl,stall it around th\)convenience ceIl,ter. . Amonthor so ago 9E-inqqiry wils m<l;~e to 
Public Works asio ~~Y the fence ~ad not been completed yet or di<lIJ,'t aIlIl\).;lX to b~) 
completed be~~l.lse t~ere was no concrete around it. In the meantim~1a lot 'of ~.~les~ad 
fill~fup ~~th:dirt .. l\1r. Forn;ster and Walker wl')nt ou(~ere and wor~wa~.,p\ling dOl@~ but 
it c1,ainly wasnot~dequate rugd it wasn't according to the drawing specs, which is illl 
they;had to go by. \t lookingatthe specificatious,th9ywere way 0'1, design and didn't 
nee1} ft. of concre'IinShe gro1.lIl,d. In talking with Mr. Sutton on tljjis particular felfe, 
he ~i> asked if he c~1.l1ddQitfor the same linier price p\)r foot as he installed the 099 at 
GilgifChurch.Hrr in<ltc;ated.thatalyttt;r .. wasselt bac~saying thatI,t couldP~ •• done.:(:Mr. 
Walkerfurthen~tated ~,both he andMr; Forre~terwere out thzrea cOllPl~qf da~§ago 
and it lq,~ked as tpough w~~~.th~)'iwere doing was acceptable;wd ad*~M~te:Th~~i:Were 
digging<l;@~und tre posts agQq~ four inches to six inches and a foot<leyp'<)1ld ~1re going 
to mix the cqBcrett;andpour it intotp~.h.~les. Both .•• ~h.ainnan)¥~lker and C.~)±11cilman 
Forrester fe1ttpat the¥:c01.l~<l9~t maketnis<lecisionot approyal b~themselves and felt 
that they should~all thi~meetjuga,n<ll!ddress this. i§§ue on tn~.i.fence . 
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Councilman Agan;~at¥ftIpat in looking atit h~e'rillat 3 ft. ofconct~te in the line post 
holes might be a little oVefl@Jl;,"I'heproblem is whenY~MP~~Oria'job no matter who you 
are, they all need to bid on apples a,n<lIilRIl~e~i.an~Il,9!appres and oranges. We had this 
problem one site back when we were saying one thing and meaning another in our plans 
and specifications. Whether they are wrong or right you still need to bid on the job the 
way the plans or specifications call for. You can't just bid a job because you know it's 
wrong and base your price on knowing that it's not right and bidding it another way. 
Chainnan Walker and Councilman Forrester went to Gilgal and Donalds and Mr. Walker 
said that he would not put one in his yard. We have allowed this to go on which does not 
make it right. Councilman Agan said that we either need a refund for the job that was 
perfonned or go back and correct it according to the specifications. After further 
discussion, Councilman Agan made a motion to have both Mr. Suttons added to the 



agenda. Motion was seconded by Councilman Forrester and passed unanimously. The 
younger Mr. Sutton stated that as far as the depth ofthe concrete, they called Keith Dunn 
in Anderson and they have never put concrete below the posts all the way to the top but 
they have always dug the footing at least a foot deep and drive the post in so it would 
stand straight and pour the concrete. He understood that it was not done like that on this 
job but they did discuss it with the guy before they did it. They never discussed any 
money or discount because he never bid on 3 ft. concrete. When bidding on this the 
younger Mr. Sutton stated that they looked at the drawing and specs and other things and 
then questioned him on the concrete. Chaj)UlanWalker asked the Suttons that during a 
rebid what do they norrually Ippkdhwhentheyhfd.The yoJ,lIlg Mr. Sutton said that they 
norrually look at the sBicsandclrawings as "\j~ll as addressingypml11ercial grade pipe, 
etc. He also said thathe w~pl<i •. go ba¢'f an~loPJi: at thipther convel1!.y~ce centers and if 
they don't hav~.:ypncretearoun~!h~m;1~wpvl<ibe co~cted. T!t~olde'r:~r. Sutton stated 
that Diamon~::~ill andQ;i~~al 'ferethe only~nes that they had sp~Tifi~atio~. The other 
centers we];~:just giv~r tlf(;}foota~.~I~d no bid dQgvrnent. As (ar asthemttlkfu~ so long to 
put the fe¥ce up,eYt'!Pime ~,eywent out there, th;yhadJ~put th~~}omer pq~\UP in 
order to.get ao/tr' ~line~d were held up another .twowe&l!;ibecaU~io~)he septic 
system as weI.......... ertl1ings. After furthe~.discussion;S;;ounill.l11anA~~:RY saying that 
he di~'t kyQ"\j.ow "\jicould do anythil}g without s~j;llething in'l!ting:so these fy~lows 
kno"\j::Wha.(i.~~yare ~!tpposed to do and what Wry know what they '1. goiltg to do a~!"\jell 
as What is e~~eeted.Mr. Sutto~said thathe hadsomething in writi1f~ thdi: consiste<irf 
one.~heet i,:1was signed. Cou~cihnan F orrester adde~ that they got:~heirl11rfey tiel up 
in t'1s fenceaf!d they hlld himpp and there should have been some }rrrespondencerrom 
bot'sides. After furth~f <iiscussion,Chairruan Vvalker stilted that w,at he would likfto 
see rne was to go alleadand get this thing done<and it'slSoing to b~a better job thtl 
wha~we have gottenrn the others Councilman CalhoPlf commen~if by saying that he 
was glad thatM!.;;Forr.ester and Mr.Walkersawwhat.had happenegandwecan't hiive 
peopf~goiri!!rwork.wiili21.lfbeil:1gsirpervised..?)!· 

~~,:' 

councill\;m Agarl;ri~e~;riBti?n that these are minimum~_¢3ifica~IRri§I'? be~~~for 
comers and line pp~tsatDiamonq,il#JlSrnveni=~~~S!lnter. On· the comerst\d 
gateposts, us~.Jhe 3" post1;ljatis in pIace;3 ft. inthegroun~"\jith.,!!? ft. c0!t~iete collar 
minimum 8" dial11.eter hQle~lt:!tsion bars ~:g~r p.1~' These: are minij;ll!t[lls and if more 
were wanted, it WQtij~ be okax:The 1~7 ppst is a2"Bost, which is i~place, 2 foot in the 
ground with a one-foot concrete collar;:8" ~~eter!tple. Thes~,etlle minimum 
specifications. He continued RY saying that this motion wogkqchange anything that has 
been prior in the plans for specj:ficationsor.anY9)hjjlr.:Vllrbafcommunication. This is what 
would be needed to complete this contract iiiithe fence at Diamond Hill. There was 
never an original date of completion according to the Suttons. Councihnan Agan stated 
that we needed to come up with a reasonable date of completion and after a brief 
discussion Councilman Agan suggested that he would be in favor of January 14th and 
giving any additional days according to the weather. Since there is a Council Meeting on 
the 14th, and ifit should be necessary to extend it, it could be done at the meeting. 
Chainnan Walker stated that he would like for the motion to say that if the 14th is not 
met, they have by date the reasons they could not work on those days. Councihnan Agan 
completed his motion by saying that the concrete in discussion is a properly mixed 
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concrete and not placed dry. Completion date ofthe fence is January 14th and if an 
extension were needed due to weather or other circumstances the sub-contractor would 
request an extension to council. Councilman Forrester seconded the motion. V. C. 
Thomas stated that, just for clarification, where did the specs in the motion come from to 
which Chairman Walker stated that they came from Council and not based on any 
engineering data. V. C. Thomas abstained. Motion passed. Meeting adjourned. 



ABBEVILLE COUNTY COUNCIL 
SPECIAL MEETING 
DECEMBER 31, 2001 

PRESENT: Chainnan Walker, V. C. Thomas, Councilmen Agan, Forrester, Brown, 
Calhoun, and Director Allen 

ABSENT: Councilman Gunnells 

Chainnan Walker called the .. lfe\l~pigt() order at9AM'i~hPurpose of the meeting was 
to consider the approval ofthe final constru1iion of the fence aJiPU11d the Diamond Hill 
Convenience CentEtLMr. SuttpJl and@is so~:w-ere there a:t\d contraC~~.d to do the fence 
and install it arpU11ITthe conveni~nce c$!1ter.Amonth or so ago<jll inq~jrY was made to 
Public Work~pWto whq;.th~ fel1ce had notbeen completed ye! or didn't iip~7ar to be 
completeIT.Q~au~h there 'Vas no:p.iijreteIilJ:otmt1,Iitl& the my<jll~~, a lot of holes had 
filled up ~th dirt;I'vf~:Forrestel1Iand Walker wentpyt the,yand 'Yor~irasbeiig done but 
it certa~~q; w~s I1ptadequ~iyand it wasn't according to thedta.ringspt!s~;whie@:.is all 
they h'1il.to go by. In loql!ing at the specifica.tions, theyrere wa%over~E~~gn an~didn't 
need .rft. of concrete iJ:).the ground. Intalkingwith Mr. Sutton 0ithis p!iftic~lar'iice, 
he w, asked if he cOlfld do it for the same linierpri:e per foot as heinstalleg"the 0p.i at 
Gil~fIl Church .. He i![1~icated that a letterras sent back saying that itRould be dpne·:ttt. 
Wa~er furthitstatetlthat bothhe[!J1d Mr.Forrester wi:e out there acoup"IE",pfITaysfflilo 
and it looked as thoRghwhat thEy:were doing was acceptable and adequate. They w.ite 
digging around the ~ost~ a. gQodfour inches to~ix inchesFd a foot ~iep and were going 
to m~~ the concreteFIT~8urit into the holes. Both Chailjillan Walk" and Councilmffn 
Forryster felt that thllY coult1,not make this decision or approval by themselves and L!tIt 
that th~y shoujt1,.gall this meeting.a:t\d agdressthis issu.eon the feng!,:, 

CounciLjfan AgF.;.~t~tediihatinlooking at it briefly, it mightSia li~~Eovetkill.j'he 
problem~~whe~"iyou9id on a.~PS no matter who you are'~@iyallnti~topid 0lJapples 
and apples'1!Jd nota.P~.17s and or<jlllily~.We hadt@i~pr9plem 0l1esitel1a.ek w~en we were 
saying one thing and,eFipganotherin ollrIpia:t\s and spec~rcat\pns. wa.7,er they are 
wrong or rightyP~ stillneeg.tpbjd pilihe jobth~.r.~% the plans onspecifitations call for. 
You can't just bi&lIjob beca\lseyouki}pwl~:sW:9ngFd baseyour~zjce on knowing 
that it's not right andbj~~ng it anothe1}wa?f. Ch~nnan Walke.r.'1!JgC:ouncilman 
Forrester went to Gilgal and;e.Pialds and Mr. Walker s~.~.'~the would not put one in 
his yard. We have allowed thistog09n w9jcllctp.es:notmillce it right. Councilman Agan 
said that we either need a refund for the job that was perfonned or go back and correct it 
according to the specifications. After further discussion, Councilman Agan made a 
motion to have both Mrs. Suttons added to the agenda. Motion was seconded by 
Councilman Forrester and passed unanimously. The younger Mr. Sutton stated that as far 
as the depth of the concrete, they called Keith Dunn in Anderson and they have never put 
concrete below the POS!§.a.P the way to the top but they have always dug the footing 
at least a foot deep and ortrlthe post in so it would stand straight and pour the concrete. 
He understood that it was not done like that on this job but they did discuss it with the 
guy before they did it. They never discussed any money or discount because he never bid 



on 3 ft. concrete. When bidding on this the younger Mr. Sutton stated that they looked at 
the drawing and specs and other things and then questioned him on the concrete. 
Chairman Walker asked the Suttons that during a rebid what do they normally look at 
when they bid. The young Mr. Sutton said that they normally look at the specs and 
drawings as well as addressing commercial grade pipe, etc. He also said that he would go 
back and look at the other convenience centers and if they don't have concrete around 
them, it would be corrected. The older Mr. Sutton stated that Diamond Hill and Gilgal 
were the only ones that they had specifications. The other centers were just given the 
footage and no bid document. As far as t.~e111 J~ng ~~~ to put the fence up, 
everytime they went out there,Jl!!lY had to putt heir ~rpost up in order to get a 
straight line and were heldupanothe~::two wef)ls§ becauseof~~l?Ptic system as well as 
other things. Afte];further ~isqpssion; CO~iihnan A~iinbY l!aJ'mg:t~:t he didn't know 
how we could doanythin& without~?meJl!ilfg in writing so the§,,[ello'l¥f know what they 
are supposedtodoanq'l¥hat we know what they are going todo aswella~:::what is 
expected.~. Sp!to~saidthat he h~~{)methingin~~ing thi\t9?J'isted of'.o.~e sheet 
that was~!~ed.Ci18!llcilm~F{)irester added that th~ygl'l~their 111?~~Y tied upjn this 
fence a~d.theyheld.:him ~pand there should ha'ye beensome.rorrespou~e11ce fro111 both 
sides.~erf\;g.jhelJdis?!;!Ssion, Chairman \Valk\,:rstatedthat what he w?ulqIlike~8see 
done was ead~d get this thingqone and it's going to be.:bett\'Wjob~anwhat 
we have g.. th\':others Councilman Ealhourlcommented bysayi~tha~:he Was 
gladI~hat Mr... . ..•. es}~r and Mr .. Walkersaw what had happened and we can't have p\,:ople 
doiug WOfk:wjthout);>eing supervi\ied. 

'::: .. ' 

~::~!~n~\~!;ot:~~ri:~~~~~~lt~~~v~~~~:iC~:e~:e~:~:!i:~:n:~:~et f~~ 
gateposts, use the 3" POSfthiit is in place, 3 ft .. in the ground with a concrete collar 
miniJtlum 8" dialt1eter~oles,tel1sjonb<lZsasperplans;These are . and i:

111
0re 

were '¥;~ted, i~",'l¥oUldb~okay. TheJine post is i\2:'post, footin the 
ground with a one7 foot cogcretecollar 8" diameter hole. 
specificaj;ions. ljIe contimied.Il:Ji saying that this motion ",,,,,,1,-1 has 
been prior in the plans for speCifications or any 
would be ne~qed to cgmplete!pis contractiOu.the was 
never an origina~~ateofco111ple~lonaccordip?totp~ Agan stated 
that we needed to:90111e up wi~f ~iasonable~at(J.of~mpletion and a brief 
discussion Councihnan,Agan sugg!i;§Jed. that he would be in 14th and 
giving any additional days acreF~ing to the weather. . .I a Council Meeting on 
the 14

t
\ and ifit should be necesS1ll;y;19~0~M!1~.~tlitcould be done at the meeting. 

Chairman Walker stated that he would like forthe motion to say that ifthe 14th is not 
met, they have by date the reasons they could not work on those days. Councilman Agan 
completed his motion by saying that the concrete in discussion is a properly mixed 
concrete and not placed dry. Completion date ofthe fence is January 14th and if an 
extension were needed due to weather or other circumstances the sub-contractor would 
request an extension to council. Councilman Forrester seconded the motion. V. C. 
Thomas stated that, just for clarification, where did the specs in the motion come from to 
which Chairman Walker stated that they came from Council and not based on any 
engineering data. V. C. Thomas abstained. Motion passed. Meeting adjourned. 


