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Beyond Company Picnics: Empower Your HR Department

Empower Your HR Department to Help Your

Organization Thrive

The days when an HR department's only tasks were to "hire, fire
and keep the beer cold at the company picnic" are long gone.
Take it from Sharlyn Lauby, the woman behind the HR
Bartender blog: Today's HR professionals are challenged not
just to stay current with a fast-changing business world, but to
excel. How to get ahead? Empower your HR department. It's
the key to helping your organization succeed.

Fresh ideas on empowering HR:

e How HR pros are like architects

e Turning managers into workplace coaches

e Portrait of an empowered HR department

e Measuring success through benchmarking,
metrics and more

Get Sharlyn's best advice on how to empower your HR
department in the latest TalentWise whitepaper.
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