From: Baker, Josh

Sent: Tuesday, February 24, 2015 8:14 PM

To: Haley, Nikki

Subject: FW: SCDOT Construction Activity and Maintenance Expenditures by County
Attachments: ExpendituresFundedProgramTemplatelncludingMaintenanceJanuary2015.pdf
Governor,

You asked a few days ago about some summary information regarding DOT’s expenditures and budget and we provided
you a few summary tables. Attached is a report that | have been working with the agency on over the past year to
address some of Chairman White’s concerns about the agency’s transparency and ability to explain its programs to
members. It's a great example of the agency’s challenges in responding to this issue but also a great example of how we
have been responsive to the committee’s needs.

The report is a little cumbersome, but fairly detailed; the first page is a statewide summary and the rest of the report is
just a breakdown by counties and districts. Let me know if you want more on this.

Josh

From: Ludlam, Scott A. [mailto:LudlamSA@scdot.org]

Sent: Tuesday, February 24, 2015 4:26 PM

To: Baker, Josh

Cc: Hall, Christy A; Warren, Jim; Nicholas, Wendy

Subject: SCDOT Construction Activity and Maintenance Expenditures by County

Josh,

Please see attached our Construction/Maintenance expenditure report for FY15 thru January 31.

eatt Lndlam

Scott A. Ludlam, CGFO

Director of Budgets and Financial Planning
South Carolina Department of Transportation
955 Park Street

Columbia, SC 29201

Office 803-737-2919

Cell 803-673-9213



