
WORKERS COMPENSATIONSOLUTION for GOVERNMENTS
M ajo rity  o f governm ent (federal, state, and local) w orkers com pensation programs are managed in ­
house. The governm ent WC program s are challenged due to  the  typ ical budgetary restra ints, h iring  

lim ita tions, and lack o f m odern iza tion . The advancements o f technologies have been well embraced 

w ith in  the  w orkers com pensation industry, w ith  com prehensive softw are and applications, cloud-based 

solutions, and im proved com m unication capabilities. It is w ith o u t doub t th a t governm ent-run  w orkers 

com pensation programs w ou ld  ben e fit s ign ificantly from  such technology advancements and new 

capabilities. Therefore, SourceHOV Inc. has developed a generational so lu tion fo r  governm ent w orkers 

com pensation program s.

SourceHOV Inc., the  leader in healthcare m ailroom  operations, and M itchell International, the  leader 

(40% m arket share, w ith  hundreds o f installs) in W orkers Com pensation Processing softw are, have 

team ed up to  deliver an award-w inn ing  so lution fo r  federa l, state, or local governm ent w orkers 

com pensation program s. It  is called the  SmartClaims Program.

S martC laims Program utilizes the very best-of-breed applications w ith in  the  healthcare industry.
The Program manages the  entire  process fo r  a governm ent employee o f subm itting  a workers 

com pensation claim, ve rify ing  the  claim, establishing the  prov ide r netw ork, establishing paym ent 

guidelines (trea tm en t suites) and business rules, subm itting  p rov ide r b ill claims, processing the  b ill 

claims, provid ing comprehensive adjud ication, and establishing proper com m unications fo r  the  

claim ant, provider, and governm ent en tity .

T HE s MARTCLAiMs PRoGRAM is vERY CoM PREHENsivE, incorpora ting  the  too ls to  cover all types o f 

applications. The Solution 's too ls can be tu rned  o n /o ff to  f i t  any and all specification requirem ents.

s MARTCLAiMs PRoGRAM is EXTREMELY PR o D uCTivE , w ith  s ta te -o f-the -a rt in technology applications such 

as fo rm s and docum ent e lectron ic recognition, advanced auto-indexing, e lectron ic data interface input, 

open-arch itectu re  repository, and a systems o f record approach.

T HE s MARTCLAiMs PRoGRAM is HiGHLY TRANsPARENT.  O ur Program provides the  latest in Call Center 

O perations, incorpora ting  IVR technology. There is a program porta l so lution w ith  the  capability  to  

a llow  providers and claim ants to  subm it claims, bills, and supporting  docum ents. For governm ents 

requiring the  enro llm ent o f providers, we have a w eb porta l to  support all p rov ide r requirem ents. Since 

the  Program utilizes the  Systems o f Records approach, the  required governm ent reports are easily 

generated, as w ell as the  ad hoc reports th a t are typ ical fo r  w orkers com pensation applications. 
Reporting capabilities w ill also include dashboards fo r  critica l perform ance and operational results.

s ECuRiTY M ANAGEMENT is A LARGE CoM PoNENT oF o u R  so Lu T io N s .  The Program is a cloud-based solution 

under the  FedRamp Security requirem ents fo r  the  federa l governm ent. All systems are in compliance 

w ith  FISMA, NIST, and FIPS Cybersecurity requirem ents, w ith  a fu ll tim e  security o fficer assigned. Staff



assignm ents are  fu lly  ve tte d , availab le fo r  governm ent rev iew  and acceptance. S taff is tra in ed  on  fu ll 
PII, PHI, and PCI com pliance.

In  a dd itio n , o u r SmartClaims Program  includes a very robus t FRAUD, W ASTE,  AND ABUSE SERVICE

supported by our award-w inn ing  Rule 14 Fraud and Abuse System and latest m odeling /sta tis tica l 
analysis services staffed by h igh ly professional statistic ians.

O ur Systems Solution is a cloud-based, generational w orkers com pensation so ftw are , w ith  a h ighly 

p roductive  m ailroom  operations. The so lution is capable o f receiving any type  o f claim , b ill, or 

supporting docum ent e lectron ica lly  o r th ro ug h  the  m a il/cou rie r services. A dd itiona lly , the  system is 

designed to  manage and process urgent or expedited claims o r billings. Providers and Claimants w ill be 

able to  subm it requests to  our call center seeking status or any add itiona l questions. O ur web porta l fo r 

the  program is designed to  provide add itiona l in fo rm a tion , news, receive requests, and subm it claims, 

bills, and supporting docum ents th ro ug h  the  EDI app lica tion . Processing bills are based on the 

governm ent en tity 's  business rules or pre-designated tre a tm e n t suites. Updates, m od ifica tions, or 

mandates to  the  Program can be easily im plem ented and tested p rio r to  going in to  service.

The Program 's interface capabilities are extraord inary. W e can tie  in to  several federa l program s (i.e.

HHS Provider ne tw ork , CMS databases, POS Pharmacies, e tc.) to  ve rify  status and h is to ry  fo r  providers. 

The Program w ill provide o u tp u t to  the  proper governm ent e n tity  to  authorize paym ent, along w ith  fu ll 

capabilities to  fu lly  process bills, 3rd party  liab ilities, all ed its /aud its , c la im an t/p rov ide r e lig ib ility , 

authoriza tions, appeals, pric ing, POS Pharmacy bills, reso lu tions, re tu rn  le tters to  claim ants, providers, 

and o the r subm itting  governm ent en tities , RVs/EFT and 1099s, and ad justm ent processing. A dd itiona lly , 

we have a fu ll P rin t and M a il Service fo r  the  sta tem ents, reports , re tu rn  le tte rs , provider enro llm ents 

packages, IDs, and new sletters.

The Program includes locating a SmartClaims O perations Center w ith in  close p rox im ity  to  perform  all 

m ailroom  and processing services. The O peration center is managed by our SmartClaims Program 

M anagem ent Team and staffed locally fo r  the  service-level positions. Since our Program is a cloud- 

based so lu tion , we manage and support the  systems at our data center in Dallas, Texas, w hile  on site IT 

support is loca lly-filled .

The SmartClaims Program w ill be able to  achieve the  fo llo w in g  fo r  a governm ent w orkers compensation 

opera tion :

>  Flexible in tegra tion  to  existing program  or fu ll rep lacem ent Solution;
>  Operational e ffic iency rates are typ ica lly  im proved by 30% to  60%;
>  Substantial cost reductions -  from  25% to  50%;
>  Im proved custom er satisfaction rates o f 25%;
>  Im plem entation  tim e fram e  o f 6 m onths or less;
>  Im plem ent program  changes in less than 60 days;
>  Q uality Im provem ent rates o f 99.5%+ accuracy; and
>  Provide em p loym ent to  the  local area.

The fo llow ing  is the  SmartClaims Program's systems a rch itectu re :


