From: Patel, Swati <SwatiPatel@gov.sc.gov>
To: Pisarik, Holly <HollyPisarik@gov.sc.gov>
Date:  10/28/2015 3:06:11 PM
Subject:  FW: South Carolina Flood Relief Fund - Next Steps

| have left a vm and email for JoAnn today to try to schedule a meeting. | haven’t called her cell yet. Can you follow
up and get this meeting scheduled please?

Swati

From: Patel, Swati

Sent: Wednesday, October 28, 2015 11:09 AM

To: "JoAnn@yourfoundation.org’

Cc: Haltiwanger, Katherine

Subject: RE: South Carolina Flood Relief Fund - Next Steps

JoANn,

| am Governor Haley’s Chief of Staff. Thank you for the quick turnaround on the Governor’s request! Can you meet
tomorrow or Friday with a few us on staff to include Holly, our Chief Legal Counsel, to work through your
recommendations?

Thanks again for working with us on this initiative.

Swati

Swati S. Patel

Chief of Staff

Office of Governor Nikki Haley
1205 Pendleton Street
Columbia, SC 29201

DD 803.734.5095

From: Haltiwanger, Katherine

Sent: Tuesday, October 27, 2015 4:22 PM

To: Patel, Swati; Haley, Nikki

Subject: Fwd: South Carolina Flood Relief Fund - Next Steps

Begin forwarded message:

From: JoAnn Turnquist <JoAnn@yourfoundation.org>

Date: October 27, 2015 at 4:19:49 PM EDT

To: "katherinehaltiwanger@gov.sc.gov" <katherinehaltiwanger@gov.sc.gov>
Cc: JoAnn Turnqguist <JoAnn@yourfoundation.org>

Subject: South Carolina Flood Relief Fund - Next Steps

Hello Katherine.

Thank you for considering Central Carolina Community Foundation as the vehicle for South
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Carolina’s fund relief philanthropy. Below is a recommendation on how we can expand the South
Carolina Flood Relief Fund statewide. | look forward to discussing it with you and Holly at your
convenience.

South Carolina Flood Relief Fund Recommendation

Background

« Central Carolina Community Foundation (CCCF) serves the following eleven counties in the
Midlands: Calhoun, Clarendon, Fairfield, Kershaw, Lee, Lexington, Newberry, Orangeburg,
Richland, Saluda and Sumter

« Our Foundation established the South Carolina Flood Relief Fund on Monday, October 5,
2015 in response to the massive flooding that occurred in our service area and across the
state

« The fund has received approximately $400,000 in donations to-date
100% of the donations, less the credit card fees, will go to flood relief and recovery
(The Foundation also helped to secure two $125,000 grants from the Knight Foundation
that were awarded, per Knight, to Harvest Hope and the Salvation Army)

« Donors will be recognized on the Foundation’s website

» An RFP has been structured and will be approved by CCCF’s board on October 28, 2015
RFP: Grants will fund relief and recovery assistance programs provided by nonprofit
organizations in the Community Foundation’s service area
Preference will be given to FEMA declared disaster areas as of October 31, 2015
Organizations may request up to $25,000

¢ A grants committee, comprised of CCCF Trustees and community members from
the Foundation’s eleven county service area, will review the applications and

recommend grants

Recommendation

« Expand the existing South Carolina Flood Relief Fund to include all affected (FEMA
designated) counties in South Carolina

« Revise the RFP to read:

RFP: Grants will fund relief and recovery assistance programs provided by nonprofit
organizations throughout South Carolina

Preference will be given to FEMA declared disaster areas as of October 31, 2015
Organizations may request up to $25,000 (this amount can be adjusted or multiple grants
can be awarded)

A grants committee, comprised of CCCF Trustees, trustees from other community
foundations serving affected areas and community members from the affected counties
across our state (faith-based, business and community leaders, elected officials, etc.), will
review the applications and recommend grants

» The Governor will make appointments from across the state with the Community
Foundation naming the majority of committee members (also chosen from across the state)
This will allow the Foundation to exercise it variance power, as the funds will be owned by
the Foundation.

e A screening committee, comprised of members of the grants committee, will vet the

applications prior to submitting them to the full committee for their votes

Administration
The Community Foundation’s staff will:

Receive and acknowledge (receipt) all donations



Manage the grant process
Process grant checks
Provide funding updates (website and other vehicles TBD)

TBD - Publish a list of donors

Marketing and Solicitation
e The Community Foundation will not solicit donations

e TBD — The Community Foundation may collaborate with the Governor’s office on
marketing and public relations efforts

The Foundation has a staff of eight. Additional staff will be hired to manage this fund
(administrative, grant management and public relations). The Foundation will seek $50,000 in
grant funds to cover the incremental costs associated with managing this fund allowing 100% of
the donations, less the credit card fees, to go towards flood relief and recovery.

Thank you for allowing our foundation the opportunity to serve our state.

Regards,

JoAnn Turnquist
President & CEO

Central Carolina Community Foundation
2711 Middleburg Drive, Suite 213 | Columbia, SC 29204
803.978.7823 (O) | 803.873.2050 (C) | 803.799.6663 (F) | joann@yourfoundation.org

Learn more:

www.yourfoundation.org
O® B

Honoring Everyday Philanthropists

Each year, the Community Foundation partners with Columbia Metropolitan Magazine to host the Best
of Philanthropy Awards, an event honoring ordinary people in our community who are making a
difference. We invite you to join us for this year’s celebration on November 5, 2015. Click here to learn
more and purchase tickets.
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