BY THE YEAR 2000—

States weld riabine G ineroase the frofartion of state tax dollars

Soar sebgolt and codlages whie e piasizing frading simed ot rais-

ing gradity e prodietiviy

Indicarors of progress include—

B Agrewing al the state level on fanding plans fer schools and cal-
[eges thar emphasize ralsing quality and productivity;

8 Providing annuzl Anancial siatements to governoss, legislatrs,
and citizens on the stae's success in implementng funding plans
for educatinn;

B Evaluating the elfectiveness of selecied school amd oollegiate pro-
grame and linking the results in funding decisons:

B Establishing a stale competitive grang process that aisigns dol-
lars where they will have the biggest impact on promesing
specifie nitarives.

CHALLENGING THE FUTURE

Will we challenge the furure? Will we challenge trends for the
vear MU0 that forecase shorifalls in educational attnsent and
quality wf educaisan amml therefore anacoeplahbe standards of liv-
ing# Will we ser gols for education, work w achieve them, and
aleer the future?

The twelve recommended goals in this document are intended
touid 1o the resolve of stare [eaders 1o da mose to improve educs-
tean. They are intended to encourage an even deeper and msore sus-
Lained commiiment o educational improvement fram pre-schoal
theough graduate schoal.

Goals for Education
CHALLENGE 2000

Gy e Educaifon

Copies of the report iR oraoae A avalable s

B 500 per copy,

Flease include pavment and direct vour seder to: The Southern
Regional Edwcation Board, 552 Tench Sieeer, N, Ailane, Geonga
SOSIE-FTH0404 ) BT5-6211.
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Groeals for Education
CHALLENGE 2000

Wy i3 if Emifwarianl fo 28t posls for edacaiion?

Nearly all Swathern Regional Education Board sianes ace
implementing new standards and programs b improve the qual-
ity ol eiducation. Since 1981 they have led the natson in doing so.
ut, few slates appear o have set specific gozls T resals they
eipect these new educaiional siandards and programs to produce
Educatnes and eleceed affivials need v 2k several quesiions:

B Have we shaped cur educational reforms inte 2 visicon uf whal
we gxpect 1 accomplish?

Dix we know with some cerlainty where we wanl our SEES
ciucarinnal svsiem oo he hy the vear 20007

L v e wanvs of knowing whether we are on track wish sur
educaiional pmgr;ms’ OF knewing whiether we are supporting
them adequately?

In short, does aur state have specife esducational geals and wias
nf knowing when we hive supcessfully reached them or are
making progress wwand achieving teem?

11 state beaders ask these questions of themselves and others they
meay firwl that the answers are tea alten “mo.”

Why then are edecacional goals imporiant? Simply pat, the
citizens of any state are not [ikely 1o achieve more bn educa-
tinn than they and their leaders expect and aim for.

Sigmiflcant im prosements ineducatan do not just happen,”
They are planned, pursued, and evaluated. If thse nambser ol -
denis graduaning from high school increases appreciably ar if there
is a rige in the percentage of entering oollege studems whe ane
reaiby fur college-level wark, it will he hecaose these maiens ine
priorities.

Substantial and sustained public support will be required. Set.
ting aml pursaing educational goals may be the best way o
encaurage and maintain this support. Atiemgting i mlly sapport
friem the public with geneeal claims that schools and colleges are
warking harder or doing hetter will not suflice. Slaves without
apecafic goals for the vear 2000 may likely remember the 805 25
“ehee good ol days in edecation,” Staes with educational visions
and geals specifically tied to these visions may remember the B0
a5 the tme they laid the groandwork for their continuing
prispenty.

Eilweational goals shoald be cononene. They shoubd be realisie,
But present a challenge to reach bevonul the present grasp. Geals
shoubd be measurable so that progress in meeting them can be
checked. srares should seek o link ther goals t national stamilands
aml henchmarks—especially for student learning and
petformance

Disparitics in opportunicies and cutcomes a0 wo prevalent in
every seate Therefire, o slabes sel goals far the edecation of the
pepudation i general, they should derermine what goals mean for
citizens from disadvartaged backgrourls, many of wham are
hlacks and Hispanics, creare the speoal programs that may he
nesded. anid track the degree of success for both majeri and
manoesty popalations.

Gl will vary from state o state. but there will be many
samibarites. Goals should address the entice range of educational
programs. Why'* Becawse it is |r.|1|'u'.h;5|h|rtqs{-|1:.1r:||r the questingn
of the quality in a state’s elementary and secondany schools and in
itz valleges. Goals should focus on student learming ard on whar
in nakes o produce satsfzotory bevels of student learning in scheols
arl calleges,

Thie Southern Regicnal Education Board aml its Commission for
Edfucativnal Qualsty have propased 12 5|'_u:|::||'||; g{.als frar education
aml “Indicstess of progress” wwand meeting those goals. The
underdving beliel is that taking sction to seteducamonal goals and
keeping irack of progress wward meeting them will beier prepare
the citizens of SRER stales i meet the challenges of the st
century,

EDUCATIOMNAL GOALS FOR STATES,
SCHOOLS, AND COLLEGES

I SRER states are desermined o meet of exceed national sundards
I educarion by the year 2000, what Kiels of goals must they e
and redch? And what actions or corliticns—what “irmlicaines”
af progress—will signal w citlizens, educators. and government
legders meovement Wward meeting lnog mange educational goals?
The geals and a fiw of the ||||J.|;;|I||n.|||'|1nsﬂr|,'55 advaredl b SRER
fallow,

BY THE YEAR 2000—

AN ctrfdeeny wall be revady for (Be (Tesk griade,

Indicaturs of pragress inciule—

® [ncreasing the percentage of “ar risk” children served by

pre-schaomd and Eindergarten programs o 100 percent by the
year 2,




® ['sing readiness assessments for &ll chadren por in their begin.
ning the first grade and providing appropriste developmental
programs b meet individiail nesds;

® Ezublishing programs that help those children who are unpee-
pared o begin ackdemis work in the st grade in 100 percent
nf the disincts.

Ay THI YIAR 2000—

Sndvnt avbdpeviend for slimeiary s fecmdary siwdns il

B @ dsiioral ey or Sipher.

Irnlicators of progress inclide—

® Esahlishing and publicizing specific student achievement gu;uls
b schwols, districts, and swaies;

& Bepoming of student schievemant results by divisions such as

guartiles—upper ane-fourth, middle two-foumhs. and lower

one-fourih—ro keep the focus on helping all stsdents make

progress;

Increasing the pereentages of students mecnng academic sian-

dards vr making gains oo nanional achievement s,

Narrowing by one-half the unacceprably large gaps in achieve-

ment of students feam ditferent racial aml ethnic backgrounds

[achievement should also be reported in ways that clearly

show any existing disparities among students with different

ceanamic and geographic backgrounds so peoblems can be

pinpoineed).

BY THE YEAR Z000—
Fig el deapors rake will Be redveced by one-balf

® Exaghlishing u svstem to collect and report stabe dropout data by
race and gender and by schoals and distrios according 1o a com-
i definition:

8 Proqiding lusding o develap programs (bt identily and belp at-
risk stlents, beginning in early grades and condinuing threagh
high school completion;

& Feducing the numbses of chronically sbsent studenis by 25 per-
cent and raising the pverall stsdent aitendance rale 1095 per:
cent. ar higher,

BY THE YEAR 2000—
N et af s el e @ ph soboo! d4hGanna O egrlaleoy

® |ncreasing dramatically the number of employees participating
in business-sponsosed “learn and earn' programs io complete
2 high schoul squivalency;

® Increasing 1 30 pescent or higher 1he percéntage of school
dropouts who enroll in and compleie the General Educatinnal
Development program—I[_or hlzck vou ng alults, this will
mean dowbling the number whoe complete the program alter
enrolling.

BY THE YEAR 2000 =

Hofevery T afvdents entering coflepe will De ready fo Segid colfege-
dered wark

Indiators of progress include—

® Esiablishing standards chac inclade a core of requined acadenic
high schonl eourses fie admissson inte four-velr colleges and
universisies;

Increasing the percentage of high school siudents enrolled inan
academic or college préparatory high schond 1rack e eguil or
excpsd Lhe percentage of stulents goang on to academse post:
secundary programs:

Establishing in every institution of higher educatson slandards
for heginning college-Jevel study anad assessments i determine
il studenss are prepared so begin this degree-coedin sty

Extahlizhing pulicies that m—qulr\cslu:l;ﬁ;l’ul{'nmplrllnu uf nan-
credin remedlal education courses for students ot meeting
legree-credit standards and continuous evaluaizns of the e
tiveness of remedial education programs for students from
different hackgrounds and bevels of preparation for college.

BY THE YEAR 2000—

SpmifTeeni g well be aolvervd 1w the malbraalics. sarmoes awad

RGNS OO CIRT n:.:,l"| Ao paieaiion stadends

Indicators of progress include—

B Raising the basic reading, mathematics, and science competen-
cles of siudents who compete secondary vocatioml educaien
programs e national verages or higler as measured e pro-
grams such as the Naciomal Assessment of Educanonal Progress:

| Estallishing targets for the percentage of students who complete
wncational programs amil are successfully placed in related johs,
the mdlizary. oF pursue lurther education;

| Evalusting and revising the ways that vocational education
lezchvers are prepaned, Boensed, amil updatedl, with the emphasis
o improving thiir srademic competendies and their skells for
teaching applied courses.




BY THE YEAR 2000 —

The pevcemlagy of adedts who bave aiteeded codlepe or varmed po-
Jeae fonr-year, and groduiate degrees wall be ai e ratéoma aver:
apes ar bgher

Indicatnes of pragress inclede—

® Increasing wo national averages or higher the rates a1 which new
high schaod graduaces and adults encoll in higher edwcation;

L |I'Il-'r*-1$Ing,Iht percentage ol twi-year |,'{I|r{-gtil:udtﬂ|j wha g
on o ariend semdor institutions, cureenily about 20 percent,
(states will need effeciive ransier agresmsents between rwo-vear
and four-year insituisons and progrems o mise the numbers of
minorey students wha transfer oo senior institutions);

® Selting quantitasive and qualititive Largets for graduare eneoll-
menis, with consideration of the propernson of minarities and
women enralled, and creating conditions for growth in seleced
lields.

BY THEYEAR 2000—

The quuality o effectiveness of alf entleges and wiversifies aill be
repulanly gesessed. wilb farticalar empleii on the performance
af uraergraduate stusdemir,

Indécarors of progress include—

® Requiring Instiraticnal goals and standards for the proportion
of students successlully passing state and national examinalions
fu licensure ar certification;

® Insisting that each instinwtion evaluate the eifeotiveness of its
cofe curriculusm in prm'.idlng & sounid gemeral educalion for stu-
dents during the first two vears of callege;

B [Insisting that every institution or sysiem of institsions esiab.
lish graduation and relemion goals—with special adendion to
manority and disadvantaged studenis

BY THE YEAR 2000—

AS iraieilicm il frefaere Seachers wl bve afectie deacher ady-
crelian frepran s dal place primary empbaris an the krowiige
and performance of produaier,

Inlicators of progress include—

B Adopring a8 stave policy 2 coninuing stace-level emphasis on
improving ieacher preparation prgrass that includes the presi-
dents and the aris and sciences and education facalty of all col-
leges and universities in periodic examination of teacher
preparation progeams;

® Evaluating different approaches to prepare teaches, ssch as
alternative centification, four-year undergmaduate, and extended
programs, based primarily on performance of graduztes and
their students;

® [ncreasing threefild the number of minarities gradusting from
frigrams i prepare ieachers —this means an annoal increase
of approximately 2 percent cach year 1 the year 2000

® |mproving the performance of beginning and veteran teachers
aceanling to gssessments of principals and veresan weachers.

BY THE YEAR 2000—

A states armad Scalifies wild dave soboals with mproved pesfor-

ance and Srodiclily demorstiraied by resulls.

Indicatars of progress include—

® Esuablishing in exch stace school ssandards and rewards hased
primartly on school cutcomes. such a8 student achievement,
avterslance, aral assessments of stdents’ readiness foe post-
secundary education and emplayment;

¥ Fogusing on schoal-site resalts and rewarding schoals for
[ETIEa B (LR

® Preparing schoal board members, supetintendents. princpals,
and teachers 1o establish goals and operase resulis-oriented
accouniability svilems;

® Supparting programs in all dstricts that help principals and
teachers increase the imvalvement of parents and the commu-
nisy in exch schoal.

BY THE YEAR 2000—

Saalarias far teachers and faowlty will Be compelilioe i the market-
Blace, will reach imparkant beveckmaris, andd wll be linkved 0 per-
Sormuance measires and standgrds,

Indicators of progress incude—

® Agreeing a1 the scute bevel on appropriate sabiey geals for
teachers and faculty and on a schedisle for meeting these geals;

® Providing pay plans fer weachers and faculty that sewsrd nat-
standing performance, expanded responsibilities, or expertise
in critical areas;

B Exsblishing a s¥stem to infarm the governor. legislatsrs, and
cilizens abaut the present &nd prosected supply and demand fioe
teachers and Baculty ard the progress made in schieving com.
pensaton goals for them;

® Increasing numbers of seachers and facubty with high perform-
ance evaluations wha choese to remain in the dasseoom,




