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Director Tony Keck
SCDHHS

1801 Main Street
Columbia, SC 29201

Dear Director Keck,

We met during the Chamber of Commerce Business Roundtable Panel on Thursday, March
28™ at the Doubletree on Bush River Rd., Columbia, SC. | approached you immediately
following the panel ‘discussion’ and told you that | knew one way to help save the SCDHHS
millions of dollars. My actual estimate is over $30,000,000. For full disclosure, | am co-
owner of Alala, LLC, a 'soft’ durable medical equipment (DME) store. We call it ‘soft’
because we are classified DME due to the sales of breast prosthetics. We also sell
mastectomy bras, compression garments, lymphedema pumps, wigs and diabetic shoes.

Your idea of improving access to care instead of fighting for money to pay the insurance
companies and hospitals is well received by suppliers since we are left out of the money loop.
As the old adage goes, “you have to spend money to make money" applies for our wound
care and lymphedema patients. Several years ago a meeting was held at the request of the
(then) DHEC Medical Directors. The meeting was to address the reimbursement/coverage
for compression garments. Attendees included representatives from Alala LLC, Palmetto
Health Hospital, McLeod Hospital, and-Lexington Medical Center. All of us have an interest
and concern in the care and treatment for lymphedema, post surgical, and wound care
patients. The target item: compression.garments —~ daytime, nighttime, upper and lower .
extremity.

Approximately 25 - 30% of patients develop secondary lymphedema per Mayo Clinic ‘from
surgery, radiation, cancer or infection’. These numbers do not reflect the .3% of the
population with primary lymphedema. According to the Mayo Clinic “Your lymphatic system
is crucial to keeping your body healthy. It circulates protein-rich lymph fluid throughout your
body, collecting bacteria, viruses and waste products. Your lymphatic system carries this fluid
and harmful substances through your lymph vessels, which lead to lymph nodes. The wastes
are then filtered out by lymphocytes — infection-fighting cells that live in your lymph nodes —
and ultimately flushed from your body. Lymphedema occurs when your lymph vessels are
unable to adequately drain lymph fluid, usually from an arm or leg. Lymphedema can be
either primary or secondary. This means it can occur on its own (primary lymphedema) or it
can be caused by another disease or condition (secondary lymphedema). Secondary
lymphedema is far more common than primary lymphedema.”

Attached is a picture of what we run into day in and day out across South Carolina. This
patient presented to his physician with open wound and was referred for lymphedema



treatment. The lymphedema treatment is nearing an end and the bandages required for the
maintenance of this special needs patient are much too cenfusing for both he and his care
givers o put on and take off on a daily basis. Compression garments (not listed on the
current fee schedule — removed several years ago), in this case, two pairs of compression
knee high for daytime wear would cost approximately $500 — 900. Lymphedema therapy is
billed at $80-100 per hour, plus transportation to and from the treatment facility, 3 times a
week for 2-4 weeks. Once the patient is under control, compression garments are prescribed
to maintain the personal progress of each patient once therapy has ended. However, should
a client not wear his prescribed bandages/compression garments, there is a tendency for his
condition to backslide. Non-compliance may lead to cellulitis and possible hospitalization.
Hospitalization for cellulitis can run over $10,000 per occurrence. Please see the attached
spreadsheet for some eye opening numbers thanks to the folks at Medicare. Listed you will
find cellulitis discharges per SC hospital in 2011. The chart does not include those who died
due to complications.

Since Medicaid patients are historically on fixed and/or low incomes, prescriptions that
require out of pocket expense generally go unfilled. Without the garments, patients usually
digress to a worse state then where they started, and, in many cases, develop open wounds
and/or cellulitis. Here is the clincher. Savings could actually occur by paying for the
compression garments, Because the SCDHHS medical budgets have separate “buckets”
(and administrators/Medical Directors) for DME and Hospitalization, those managing the
DME budget only see the savings for non-payment of garments. As these patients become
hospitalized, they feel no fiduciary responsibility because the expense is now coming out of
the Hospitalization bucket. Hence, they ‘throw the resulting hospital expense over the wall’
into a separate bucket. The tricky part of this scenario is in the unique position suppliers and
therapists are in to witness this seemingly obvious waste. By taking a bird’s eye view and
looking at the bigger picture and examining the cause and effect for each budget area, it is
easy for those on the frontlines of care to identify a simple, more effective and potentially
lucrative fix. Furthermore, this anomaly may be only one of others yet to be discovered.

In summary, since the hospitalization expenses never go against the DME budget, Medicaid
rate reductions are implemented, when a possible solution for a portion of it could have easily
come from the DME budget being increased from the hospitalization’s budget bucket
allocations. Of further note, the hospitalization group has no recourse. They are unable to
turn away those presented and are left to absorb the extra charge for non-compliance. This
begs the question, how many more situations like this exist?!

Thank you in advance for your consideration. Please do not hesitate to give me a call to
discuss further.

Sincerely,

Kim Zeise Neel - President

Attachments; Before Picture, After Picture, Tables for SC Cellulitis expense.
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ALALA, LLC
3400 HARDEN ST. EXT.
COLUMBIA,, SC 29203

RECEIVER,)
JUN'17 2013

Departmen of Heath & Human Sa
OFFICE OF THE _u_mmoﬂ%

%
alala

A Unique Boutique for Today's Survivor ¢

Kim Neel & Sherry Norris, CMF
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Tel. 803.569.4373 Tedwe o )

Fax 803.569.4379 AN COLUMBIA SC 290
Sharry ~ext 17 0 JUIN 200 PR L
3400 Harden St Ext.  contact@alala.info

Columbia, SC 29203 www.alala.info
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