From: Schimsa, Rebecca <RebeccaSchimsa@gov.sc.gov>
Required: Schimsa, RebeccaRebeccaSchimsa@gov.sc.gov
Adams, ChaneyChaneyAdams@gov.sc.gov
Patel, SwatiSwatiPatel@gov.sc.gov
Taylor, RicheleRicheleTaylor@gov.sc.gov
robgodfrey@gov.sc.govrobgodfrey@gov.sc.gov
Subject:  Exec Group Call
Location:
When: 10/4/2016 11:00:00 AM - 12:00:00 PM

EVENT: Executive Group Call for Hurricane Matthew
DATE: Tuesday, October 4, 2016
TIME: 11:00 a.m.

CALL-IN INFORMATION: 1-803-726-9796 (Code: 318637#)
Please note that the pass code is different from yesterday’s call.

Agenda:

e Roll call

e Governor Comments

o Weather Briefing

e SEOC Actions

o State Agency Updates — See list below.

e Recommendations/Decisions:
o Permission to move assets forward;
o Decision to close schools;
o Activate Mass Transportation Plan (execute state contract);
o Others TBD.

e Governor Comments

The following agencies are asked to brief:
e DPS — Were you able to work with PRT to secure lodging for all of your personnel?
¢ SLED — What do we anticipate for curfews or security needs in the evacuated areas?
¢ National Guard — Do you anticipate needing State Guard assets as well?
¢ DOT - Do you have any unmet needs for lane reversals? Any bridges or roads of concern?
¢ DSS — Have you identified enough personnel to have adequate shelter coverage?
e DHEC — What are we looking at for a mandatory medical evacuation? Special medical needs shelters? And
communications to dam owners ahead of time?
¢ DOA - Have you worked up a recommendation for how we accept monetary donations?

Other agencies are asked to only brief by exception.
¢ DNR - Have you worked with the Ports on moving fleets and also recreational boaters?
¢ ORS — What can we expect for gas shortages along the coast and evacuation routes?
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