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Agency Head Performance Planning Stage

State of South Carolina
Agency Head Salary Commission (FY 2013)

Logout

Agency: HR TEST LOGIN
Agency Head:

Fiscal Year: 2013

Planning Document Instructions

cess, the agency head will meet with the
he objectives and standards for success

In completing the planning phase of the evaluation pro

board/commission (Governor or designee) to propose t
he/she will meet In the upcoming year. The board/commission (Governor or designee) will accept,

reject, modify, and discuss the agency head's proposed objectives and success criteria. Success
criteria is a statement of conditions that will exist when a duty or responsibility has been
satisfactorily met. The success criteria must include the expected actions, timeframes, freguency,
costs, quantities or other appropriate and specific measures and business results that will enable the
agency head and evaluators to agree on expected outcomes and recognize when these outcomes
have been satisfactorily achieved. When acceptable objectives are identified, the board/commission
(Governor or designee) will complete the planned objectives on the evaluation document and review
them with the agency head. Signatures will be obtained and the original will be will be retained by
the board/commission (Governor or designee) for completion at the end of the evaluation perfod.
The planning process should be completed by September 15 of each year,

Mission Statement

Briefly summarize the mission of the agency,

- ot e e aars J U e LR L I e e e .
*

Objective 1
Leadership

The Leadership objective examines how the agency head guides and sustains the organizaticon,
setting organizational vision, values, and performance expectations.

Lttes M vamarexr whe on raw/OVHRIATPINT 3/ AHP-nlanning-stage, phtm 3/19/2013
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Objective 2

Strategic Planning

The Strategic Planning objective examines how the agency head develops strategic objectives and
action plans, the implementation of the plans, how plans are changed if circumstances require a
change, and how accomplishments are measured and sustained.

ey e ——

Objective 3

Customer Focus

The Customer Focus objective examines how the agency head determines who the agency
customers are, the requirements, needs and expectations of those customers, and the satisfaction

of those customers.

Objective 4
Workforce Focus/Human Resources

The Workforce Focus/Human Resources objective examines how the agency head ensures the
performance, management, and development of the workforce to utilize its full potential in
accomplishing the organization's overall mission, strategy, and agency goals.

Objective 5
Process Management/Continuous Improvement
The Process Management/Continuous Improvement examines how the agency head continuously
works to improve the agency work process and improves its work process to deliver organizational
success.

Objective 6

Financial Management

The Financial Management objective examines how the agency head manages the pudget, manages
audit results, and determines priorities for the expenditure of funds to achieve agency short- and

long-term organizational goals.

Yt /s ahe en cov/OVHR/AHP?011/AHP-nlanning-stage. phim 3/19/2013
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Agency Head Survey for Board/Commission Members

Indicate the extent to which you agree or disagree with the following statements about your agency

head. Answer each question by drawing a circle around the number which come

your assessment.

s closest to describing

Strongly
Agree

Agree

Neutral

Disagree | Strongly

Disagree

1. The agency head reflects the core values of the
agency.,

5

2

1

2. The agency head keeps the board/commission
informed about matters affecting the agency
including legislative inltiatives,

3. The agency head communicates and
demonstrates a clear understanding of the goals
and mission of the agency.

4, The agency head is well prepared, informed,

and offers solutions when presenting budgetary and
programmatic request/reports to the
board/commission,

5, The quality of customer service and the programs
administered by the agency head equals or exceeds
the needs of the community,

6. The agency head ensures that his decisions,
actions, and customer interactions are ethical,

7. The agency head anticipates needs and problem
areas and makes sound decisions regarding the
solutions,

8. The agency head makes customer service a high
priority for the agency.

9. The Agency head effectively aligns organizational
strategy, structure, and processes in order to become
more responsive to external and internal change
demands.

10. The agency head ensures the workforce represents
diversity in recruitment, promotions, and placement.

1.1. The agency head's leadership has a positive
influence on employee morale and performance.

12. The board/commission trusts and has confidence
in this director.

13. The agency head effectively collaborates with
other.agencies and entities,

14, The agency head has established a good working
relationship with the General Assembly.

15. The agency head is effective in managing the
financial resources of the agency.

Comments:

Name: Signature:

For use by the Agency Head Salary Commission only.

*pyrsuant to §.C. Code Ann, Section 30-4-70 (a) (1) (1976), the Agency Head Salary Commission plans to discuss this em

ployment matter in a

meeting closed to the public. Therefore, this Agency Head Evaluation Survey Composite should be considered a document which will be used in

a closed meeting.




rAgency Head Salary Commission

For Board/Commission Members

Strongly
Agree

5

Question 1
Question 2
Question 3
Question 4
Question 5
Question 6
Question 7
Question 8
Question 9
Question 10
Question 11
Question 12
Question 13
Question 14

Question 13

Agree

4

Neutral

3

Disagree

2

Strongly
Disagree

1

Average
Score

Subtotal (Total Average Scores for Questions 1-15)

Final Average Score for Survey (Subtotal / 15)

I acknowledge that the above composite represents the scores from the individual surveys of the Board/Commission

members,

Signature:

Date:

For use by the Agency Head Salary Commission only.

*Pursuant to 8.C. Code Ann. Section 30-4-70 (2) (1) (1976), the Agency Head Salary Commission plans to discuss this employment matter in a
meeting closed to the public, Therefore, this Agency Head Evaluation Survey Composite should be considered a document which will be used in

a closed meeting.




