11/18/2015 7:29:01 PM
RE: DSS Foster Care Recruitment Campaign

Based on Monday's conversation, | think it's likely we fully support this aspect of the budget request
and the timing is consistent with budget release. I'll raise flags if any come up.

From: Pisarik, Holly

Sent: Wednesday, November 18, 2015 11:37 AM

To: Patel, Swati

Cc: Smith, Austin; Symmes, Brian; Baker, Josh
Subject: RE: DSS Foster Care Recruitment Campaign

I know they have included a rate increase for foster homes as part of their budget request, but from
my perspective that is more of a retention tool than a recruitment tool. Josh - any other budget items
associated with this campaign?

From: Patel, Swati

Sent: Wednesday, November 18, 2015 11:35 AM

To: Pisarik, Holly

Cc: Smith, Austin; Symmes, Brian; Baker, Josh
Subject: Re: DSS Foster Care Recruitment Campaign

Is there a budget request with this new campaign?
Sent from my iPhone

> On Nov 18, 2015, at 8:33 AM, Pisarik, Holly <HollyPisarik@gov.sc.gov> wrote:

>

> Swati,

>

> As you are probably aware, one of the allegations in the DSS class action lawsuit is a
disproportionate number of foster children in congregate care settings, and this issue will be
addressed in the Settlement Agreement. In fact, SC has the highest rate in the country of children 12
years and younger in congregate care. Best practice in child welfare is to place children in the most
family-like, least restrictive setting, not congregate care. The goal is to have one foster home per child
in care. DSS has identified a need of appx. 1600 additional foster homes in order to reach this goal,
and they have broken this down by need per county.

>

> Brian, Austin, and | met with Susan and members of her team yesterday about the foster care
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recruitment campaign they intend to roll out in January. They will market the campaign as one to
recruit "Champions for Children" to address this "Quiet Crisis." I've attached the powerpoint they gave
us at the meeting (sorry for the handwritten notes). They have asked the Governor to participate and
have made four specific asks -

>

> 1 - Hold a press conference in January 2016 - invite key legislators, foster parents, and members of
the faith community to kick off the campaign

> 2 - Produce a video to be rolled out in February 2016 and help push the video out through social
media and the press

> 3 - Rally at the Statehouse in May 2016 to recognize foster parents and announce
accomplishments of the campaign

> 4 - Speak at the foster care conference in May 2016 - more than 500 foster parents attend

>

> DSS has acknowledged that they can only do so much at the state level, and that the bulk of this
work must be done in counties and regions, mainly in churches. To support these local efforts, | think
it would also be cool for her to do a state tour, speaking in areas where foster homes are needed the
most to get local press on the subject. They've included a list of other possible events in the
powerpoint.

>

> Because the Governor is going to be traveling this week and Thanksgiving is next week, please get
this in front of her, so we can get back to DSS about their asks. They would like to move forward with
their planning.

>

> Thanks, Holly

>

> Holly G. Pisarik

> Chief Legal Counsel

> Office of Governor Nikki R. Haley

> O: 803-734-8465 C: 803-322-6255

>
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